














































































































































































































































































































































































































Annex 3: Support programmes

Mentoring advice is also provided, matching the knowledge, skills, insights and entrepreneurial capability of
experienced business practitioners with small business owners who need practical and strategic one-to-one
advice and guidance.

Other areas of support include finance. This includes Capital Grants, Employment Grants, and Feasibility
Study Grants. CEBs can also provide a range of soft supports such as training and mentoring. There is,
however, limited support for innovation and technological development available through the CEBs.

WESTBIC

WESTBIC provides access to extensive collective knowledge of over 150 BICs across the EU. They have a
suite of support programmes and processes, knowledge sharing tools and a long term and open innovation
approach that allows them to work with other relevant innovation actors in the region, nationally and
internationally.

WESTBIC, established by NUI Galway in 1987, is the official, EC BIC in the BMW Region (www.ebn.be). It is
a Public Private Partnership (PPP) and its mission is to identify, validate, incubate and support value-added
enterprise opportunities and provide tailored applied innovation supports to knowledge intensive enterprise.
This is delivered through applied innovation partnerships, aligned and co-located with the major agencies
and enterprise enablers, including the Institutes of Technology.

4 N\

WESTBIC Regional Map
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WESTBIC's services offers includes:

4 N\
Market Animation: Proactive broadcasting and networking to all the major sources of applied innovation,
including the design and delivery of the successful CEIM (Platform) programme on behalf of the Sligo
and Letterkenny ITs (www.ceim.ie)

Hard Infrastructure: Four advanced incubators developed and operated with private sector support and
sponsors (e.g. HP) including the biggest ICT cluster (15,250 m2) in the BMW Region (www.gtc.ie www.

fiontarlann.com).

Start and Growth Capital: A network of Private Sector investors (Angels) already investing at satisfactory
levels along with networks to other Seed and VC Funds. Over the last three years a cohort of almost 60
innovative, BIC-coached start-ups have received over €20 million of investment through these networks
(www.businessangels.ie). Additionally, the BICs have pioneered the development of Seed Capital Funds
activity in Ireland, with WESTBIC as a major partner and driver.

Mentoring/Coaching: Experienced, networked business advisors with current knowledge, international
networks and complementary skills. This support process is underpinned by an extensive Talent Pool
with knowhow and expertise built up over the last 23 years, much of it provided by successful past client
start-ups.

Networks: WESTBIC supported companies enjoy access to extensive institutional, regional, national
and International networks and membership of active Innovation Transfer consortia (www.ebn.be).
Similarly, existing companies are able to use WESTBIC international networks to access technology,
materials, markets and collaborative Research and Technological Development (RTD) and innovation
transfer groups.

- J

WESTBIC's ‘distributed service’ through applied innovation partnerships throughout the Region brings them
into close contact with the marketplace and the other providers and supporters of innovative enterprise. This
often results in joint planning and actions that helps to reduce overlaps or duplication. For example, in CEIM,
WESTBIC has brought entrepreneurs and two campuses together to deliver a cost efficient programme.

WESTBIC are also connected internationally through the EBN and are capable of bringing resources and
opportunity BMW Region companies that they would ordinarily find difficult to access. Similarly, companies
on WESTBIC international transfer programmes can find the relevant expertise in other Member States on a
no-to-low cost basis through partner BICs throughout the EU.

Private sector connections and resources are significant in the provision of WESTBIC service. This brings
investment and knowledge capital to start-ups and early-stage companies. Similarly, large corporates, such
as HP and Cisco are supporting the service offering at the Galway Technology Centre, the WESTBIC flagship
ICT cluster.



Udaras na Gaeltachta

Udaras na Gaeltachta is the regional authority responsible for the economic, social and cultural development
of the Gaeltacht. Udaras provides support for enterprise and investment in the Gaeltacht through support
for existing and new enterprises. Through the incorporation of support for businesses in developing new
markets, technologies, products and strategic alliances through research and development, Udaras na
Gaeltachta is keenly aware of the need to support businesses in their development of innovative products,
processes and services. To this end financial support is provided through Feasibility Grants and Research &
Development Grants.

Udaras na Gaeltachta encourages collaboration in R&D, either with like-minded companies and the use
of ‘Pooled Innovation Vouchers' or through joint company collaboration under the R&D Fund. Additionally,
working with research teams in universities/institutes of technology is strongly encouraged and this
expertise can be accessed through the use of Innovation Vouchers, Innovation Partnership Programmes and
EU Research Programmes.

As well as fostering innovation, R&D, the enhancement of the skills base of the Gaeltacht population is a
central feature in the implementation of Udaras na Gaeltachta's overall integrated development strategy. an
Udaras has designed, managed and invested in a range of initiatives and interventions which have supported
vocational and technical skills, business and enterprise management skills, community enterprise initiatives
and other sector-specific programmes of support and development.

In more recent years, an Udaras has supported the development of third and fourth-level educational
programmes in partnership with NUI Galway, Letterkenny Institute of Technology, Galway and Mayo Institute
of Technology and Waterford Institute of Technology. These programmes are delivered in the Gaeltacht and
through the Irish-language medium for the most part, with accreditation ranging from Higher Diploma to PhD
level qualifications. They contribute to the development of the Gaeltacht and the regional economy through
the development of skilled graduates and the development of those sectors which have demonstrable
significant competitive advantage and which add to local capacity and economic output.

Western Development Commission

The Western Development Commission is responsible for social and economic development in the Western
Region (Donegal, Leitrim, Sligo, Mayo, Roscommon, Galway and Clare). It develops a range of projects
in tourism, marine, renewable energy, technology and organic agrifood. It also operates the €32 million
Western Investment Fund to provide loans and equity to business and local communities in the West. This
incorporates a Venture Capital Business Fund (focused on high growth companies), Strategic Investment
Fund (for flagship projects) and a Local Investment Fund (community enterprise groups).

The Fund is able to invest up to €1 million in any one project, and provide further follow-on tranches. It's
funding is targeted at a range of sectors including:

>  Creative Industries;

> Information and Communication Technology;
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Annex 3: Support programmes

> Life Sciences and Medical Devices;

>  Manufacturing and Internationally Traded Services;
> Tourism; and

> Community.

Funding is allocated according to two main criteria. First, projects must be commercially viable, with a return
appropriate to the risk taken. Second the projects must provide social benefits to the region as a whole
including employment potential and quality of life.

WDC seek a financial return on all its investment, either through and Initial Public Offering, a Trade Sale, Sale
of WDC shareholding to another organisation, or sale of a shareholding back to the company.

In 2009 WDC invested a total of €3.7 million in 14 enterprises which offer over 550 skilled jobs in the Region.
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Interviewees

NUI Galway

James Cunningham, Director, Centre for Innovation and Structural Change (CISC)
Kieran Ryan, Programme Manager, Regenerative Medicine Institute (REMEDI)
Jacinta Thornton, Commercialisation Executive, Technology Transfer Office
Michael Turley, CEO, Digital Enterprise Research Institute (DERI)

Colin Brown, Director, Institute for Environment, Marine and Energy

Niamh Corcoran, Programme Manager, Technology Transfer Office, REEP (Roadmap for Employment - Academic
Partnerships)

Michelle Bradley, Project Executive, Technology Transfer Office, REEP

St Angela’s College

Declan Courell, Registrar

Maria Gallo, Development Manager

Clodagh Fitzgerald, Manager St Angela’s Food Technology Centre Ltd
Niamh Plunkett, Manager Centre for Lifelong Learning

Athlone IT

Michael Lonergan, Manager, Midlands Innovation and Research Centre

Danny Gleeson, CEO, Innovation Partners

Breda Lynch, Industry Services Manager/TTO

Paul Tomkins, Head of Science, Biosciences Research Institute

Anthony Cunningham, Software Research Institute

Bernie Fallon, CEO, Optimal Process Solutions (Innovation consultancy for life science companies)
Clem Higginbotham, Director, Materials Research Institute

Dundalk IT

Irene McCausland, External Services Manager

Tim McCormac, Head of Research

Andrew McFarlane, Commercialisation Manager, Casala

Mary Earle, Commercialisation Manager, lon Channel Research Group
Gerry Coleman, Head of SToRC Research Group

Galway-Mayo IT

Patrick Delassus, Head of Research & John Kennedy, Commercial Services Manager
Padraig O'Flynn, Researcher

Eugene McCarthy, Researcher

Peter Butler, Lifelong Learning/Skillnets Co-coordinator

George McCourt, Centre Manager

144 Border, Midland and Western Regional Assembly




Letterkenny IT

Paul Hannigan, President

John Andy Bonar, Head of Development
Billy Bennett, Head of Business

Patsy Donaghy, ColLab (innovation Centre)
Simon Johnston, EpiCentre

David Tracey, Wisar Lab

Sligo IT

Niall McEvoy, Head of Innovation

Janette Gillen, Innovation Centre Manager
David Tormey, Centre for Design Innovation
John Bartlett, Director of Research

Teagasc

Cathal O'Donoghue, Head of Rural Economy Research Centre

Enterprise Ireland

Martin Lyes, Divisional Manager, Research and Innovation
Jennifer Melia, Manager Research and Technology Programmes

Forfas

Celine McHugh, Senior Policy Analyst, Enterprise Policy and Communications

Institutes of Technology Ireland

Richard Thorn, Director of Flexible Learning and Research

Higher Education Authority

Eucharia Meehan, Head of Research Programmes

IDA Ireland

Mary Buckley, Divisional Manager, Regional Development and Property
Brendan McDonagh, Manager, Policy and Planning Department

Irish Small and Medium Enterprises Association

Jim Curran, Head of Research and Information Services

Science Foundation Ireland

Ruth Freeman, Director, Enterprise and International Affairs

Chambers Ireland
Sean Murphy, Director of Policy

Department of Enterprise, Jobs and Innovation

Fergal Cullen, Office of Science, Technology & Innovation
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Workshop participants

Roundtable discussion, Athlone IT

Kieran Moylan, BMW Regional Assembly

Adrian O'Donoghue, BMW Regional Assembly

Paul Tomkins, Head of Science, Bioscience Research Institute
Brendan McDonagh, Manager, Policy and Planning Department, IDA
Micheél Coughlan, Europharma Concepts Ltd

Dan O'Brien, Accenture

Pauline White, Policy Analyst, Western Development Commission
James Donlon, WESTBIC

Roundtable discussion, NUI Galway

Kieran Moylan, BMW Regional Assembly
Adrian O'Donoghue, BMW Regional Assembly
Patrick Kelly, NUI Galway

Majella Giblin, NUI Galway

Patrick Delassus, Head of Research, GMIT
Padraig O'Flynn, Researcher, GMIT

Eugene McCarthy, Researcher, GMIT

Peter Butler, Lifelong Learning/ Skillsnet Coordinator, GMIT
James Cunningham, Director, CISC

Seamus Bree, El Galway

Paul Callanan, Design Associates

Marto Hoary, Embricon Ltd

Padraig McGuinness, PMG Consulting

Joe Greaney, WESTBIC

Mairtin O Conghaile, Udaras na Gaeltachta
David Ronan, Zerusa

Roundtable discussion, IT Sligo

Adrian O'Donoghue, BMW Regional Assembly

Niamh Plunkett, Longlife Learning Manager, NUI Galway

Prof Terri Scott, President, IT Sligo

John Bartlett, Head of Research, IT Sligo

Niall McEvoy, Head of Innovation, Innovation Centre, IT Sligo
Jeanette Gillen, Innovation Centre Manager, Innovation Centre, IT Sligo
Tom Hobson, Locus GIS

Enda Candon, First Western

Justin Knecht, Verticalbones Ltd

Jim Owens, Quality Energy Systems

Kate Ryan, Research & Policy Officer, Border Regional Authority
David Tormey, IT Sligo
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Spatial Level Policy/Strategy

European

Lisbon Strategy

Europe 2020 - A European Strategy for Smart, Sustainable and Inclusive growth

Gothenburg Strategy

Mainstreaming sustainable development into EU policies - 2009 Review of the
European Union Strategy for Sustainable Development COM(2009) 400 24.7.2009

Creating an Innovative Europe - Mr Esko Aho

Atlantic Area Programme 2007-2013

Atlantic Gateways Initiative - achieving critical mass

Northern Periphery Programme 2007-2013

Council Conclusions on a broad based innovation stratgey: Strategic Priorities for
Innovation Action at the EU Level

Improving knowledge transfer between research institutions and industry across
Europe: embracing open innovation - Implementing the Lisbon agenda -

More Research and Innovation - Investing for Growth and Employment:
A Common Approach

Putting knowledge into practice: A broad-based innovation strategy for the EU

Progress Report on Putting knowledge into practice: A broad-based innovation strategy
for the EU

Reviewing Community innovation policy in a changing world

Reinvent Europe from a knowledge society to an innovation society through Innovation
- recommendations by a Business Panel on future EU Innovation Policy

Regional Innovation Scoreboard (RIS) 2009

Regional Innovation Scoreboard (RIS) 2009 - Methodology

Regional Focus - Regional Innovation Governance

Expert Evaluation Network Delivering Policy Analysis on the performance of Cohesion
Policy 2007 -2013. Policy Analysis on Innovation - Ireland.

A report to the European Commission Directorate — General Regional Policy

Regional EU Innovation Paper PJD Final Ed 14-07-10

National - Ireland

Lisbon Agenda, National Reform Programme 2008 - 2010 - Ireland

The National Strategic Reference Framework for Ireland
Supporting and Enabling Dynamic Regions
EU Regional Policy 2007-2013

NDP 2007-2013
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Building Ireland’s Smart Economy

National Spatial Strategy for Ireland

Ireland’s Knowledge Society Strategy — Technology Actions to support the Smart
Economy

National Strategy for Higher Education to 2030 (2011)

DETE - Innovation in Ireland (2008)

DETE - Science ,Technology and Innovation - Delivering the Smart Economy

Forfas - Evaluation of Agency Supports for R&D Performed in the Business Sector

Forfas — Catching the Wave; a Services Strategy for Ireland - Report of the Services
Strategy Group

Forfas - Services Innovation in Ireland; Options for innovation Policy

Forfas — Sharing our Future: Ireland 2025; Strategic Policy Requirements for
Enterprise Development

Forfas — Research and Development Statistics in Ireland, 2009 at a glance

Forfas — Regional Competitiveness Agendas; Overview, findings and actions

Forfas - Evaluation of FP6 in Ireland

Forfas — Review of supports for exploitation of Intellectual Property from Higher
Education Research

Forfas - Innovation Networks

Forfas - National Strategy for Higher Education - Forfas submission Oct 2009

Forfas — Quantifying the impact of R&D and Innovation - Evidence from Irish Survey
Data - Invitation to Tender 26-04-10

Innovation Ireland - Report of the Innovation Taskforce

Advisory Council for STI - Maximising the environment for Company R&D

Advisory Council for STI - Sustaining Investment in Research and Development

Strategy for Science, Technology and Innovation 2006 -2013

First Report on the Strategy for Science, Technology and Innovation 2006 - 2013

Applied Research Enhancement (ARE) programme

Speech by the Minister for Enterprise, Trade and Innovation, Batt O'Keeffe TD, at
the ‘Delivering Innovation: EUROPE 2020 Strategy’ seminar. European Commission
Representation Office, Dublin 24 June, 2010

Minister O'Keeffe announces €37m boost for industry-led research centres 09-08-10

SFI Annual Report 2009 press release and notes to editors  5-08-10

|IOT Research and Innovation Yearbook 2009

Minister O'Keeffe pledges overhaul of Intelectual Property Rights Regime - 1-06-10
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BMW Region

Submission to Commission Working Document on the Future EU 2020 Strategy

BMW Regional Operational Programme: Supporting and enabling dynamic Regions

BMW Regional OP Programme: Ex Ante Evaluation

BMW Regional Operational Programme - Annual Implementation Report 2009

Audit of Innovation in the BMW Region 2004

BMW Regional Assembly submission to the evaluation of the STI Programme

Lionra - Heads of Agreement - A collaborative Research and Innovation Strategy for
the BMW Region

New Challenges, New Opportunities: Report of the BMW Regional Foresight exercise
2005 - 2025

Evaluation of the BMW Regional Programme of Innovative Actions

BMW Regional Assembly submission to the Innovation Taskforce

The Future of EU Cohesion Policy and its implications for Irish Regional Policy; Paper
presented at the Regional Science Association International Conference, Limerick,
Ireland 3rd September 2009

10th Anniversary Annual Report 2008

Joint Statement by BMW and S&E Regional Assemblies - EU Cohesion Policy

Regional

Border - Draft Regional Planning Guidelines

Midlands - Regional Planning Guidelines

West - Draft Regional Planning Guidelines 2010 - 2022

Border - Forfas Regional Competitveness Agendas; Realising Potential

Midlands - Forfas Regional Competitveness Agendas; Realising Potential

West - Forfas Regional Competitveness Agendas; Realising Potential

Other

Presentations made at the Innovation Seminar ‘Transforming Enterprise through
Innovation - lessons from the Danish, Swedish and Irish Experience’ held in
Government Buildings on 24th May 2010

ICT Diffusion, Innovation Systems, Globalisation and Regional Economic Dynamics:
Theory and Empirical Evidence

Evaluation of the Finnish Innovation System - Full Report Oct 09

Public policy, locational choice and the innovation capability of high-tech firms:
A comparison between Israel and Ireland

OECD 2006 Innovation and Knowledge Intensive Service Activities - Executive
Summary
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KIS Activities in the Irish Software Industry

Lucerna Report

Tackling the Low Skills Equilibrium; DTl London

European Monitoring Centre on Change - Knowledge Intensive Business Services -
what Future?

European Monitoring Centre on Change - Knowledge Intensive Business Services -
Trends and Scenarios

European Monitoring Centre on Change - Knowledge Intensive Business Services -
Policies, Issues and the Future

Regional Disparities in Small Countries - Felsenstein and Portnov

Support Programmes

PRTLI Programme for Research in Third Level Institutions
TSR Technology Sector Research Initiative

RERG Research Equipment Renewal Grant

RFES Research Facilities Enhancement Scheme
CSETS Cetres for Science, Engineering and Technology
SRC Strategic Research Clusters

TIDA Technology and Innovation Awards

PI SFI Principal Investigator Programme

TTSI Technology Transfer Support Initiative

ARE El - Applied Research Enhancement Programme
R&D Fund El - Research and Development Programme

Innovation Partnership

El - Collaborative Research Programme

Innovation Vouchers

El - Innovation Voucher scheme for smaller research projects

IP Support

El - Intellectual Property Support

Leadership 4 Growth

El - Management Support Programme

Incubation

El - Incubation Support Programme

Enterprise Platform

El - Entrepreneurship Start-Up Programme

CORD

El - HPSU Salary Support Scheme

IDA FDI Supports

IDA - R&D and Innovation Support Schemes
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BERD. ... Business Expenditure on R&D
BMW. ... Border, Midland and Western

CEB..... County Enterprise Board

CIsC ... Centre for Innovation and Structural Change, NUI Galway

CSO....... Central Statistical Office

DEDs.......... District Electoral Divisions

Bl Enterprise Ireland

ESPON.................... European Observation Network for Territorial Development and Cohesion
EU. . European Union

FDl ‘Foreign Direct Investment

GDP....... Gross Domestic Product

GERD............................ Gross Expenditure on R&D

GOVERD ... ... Government Expenditure on R&D

GVA Gross Value Added

HE . Higher Education

HEI Higher Education Institution
HERD................. Higher Education Expenditure on R&D

ICT ... Information Communication Technology

T Institute of Technology

KIS Knowledge Intensive Service(s)

MNC ... Multinational Corporation

NACE . ... .. European industry standard classification system

NSS ‘National Spatial Strategy

NUTS. European reference units for sub-national geographical areas
OECD............................ Organisation for Economic Co-operation and Development
QNHS Quarterly National Household Survey
R&D....... Research and Development

S&E ... Southernand Eastern

SME . Small and Medium-sized Enterprise
TSR Technology Sector Research Initiative (HEA)
WP Work Package
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Border, Midland and Western Regional Assembly
The Square, Ballaghaderreen, Co Roscommon

Phone 00 353 (0) 94 986 2970
Fax 00 353 (0) 94 986 2973

Email  info@bmwassembly.ie
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