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Introduction

The B.M.W. Regional Operational Programme complements the Inter-regional Operational Programmes and extends their impact at local level across the Region as a whole.  As an introduction to the progress report for the year 2000 it is appropriate to set out the strategic objectives of the Operational Programme:

· Maintain and improve the transport infrastructure to provide easier access to employment, training and social opportunities and to markets for employers wishing to establish enterprises in more remote areas;

· Provide effective linkages to the National Road network and to the public transport system.

· Support the establishment of high value added information and services sector enterprises in the Region by providing access to advanced communications and e-commerce/digital infrastructure and services and promote an inclusive information society;

· Improve the quality of the environmental, cultural, social and recreational infrastructure so as to enhance the attractiveness of the Region, as a place to live, visit, work or establish an enterprise and to contribute to sustainable development;

· Increase per capita GVA and support convergence with national averages by improving the quality of the labour supply, supporting the development of innovation systems at regional level and the establishment of high quality jobs within reasonable commuting distance;

· Support the regeneration of rural communities by providing alternative sources of income for farmers, rural dwellers, the underemployed and those engaged in marginal economic activity, through farm diversification Measures, area-based rural development initiatives and by moving production up the value chain;

· Augment employment opportunities in the less developed and economically disadvantaged rural areas of the Region through the promotion of Tourism, Forestry, Fishery Harbours, Aquaculture Development and Gaeltacht/Islands;

· Provide structural aid and back-up support in rural areas, especially targeted at young farmers so as to support the production of commercially viable quality product at farm level and to promote the protection of the environment; and

· Provide support through a comprehensive programme of Measures for those seeking access to training, those wishing to enter or return to the workforce, especially women and for family and community development.

These strategies will be implemented via four major Priorities (Sub-Programmes) namely, Local Infrastructure, Local Enterprise Development, Agriculture and Rural Development and Social Inclusion and Childcare. These sub-programmes will complement the major expenditure under the Inter-regional Programmes by focusing on the specific development needs of the Region. 

Regional Socio-Economic Context

The overall socio-economic environment in which the B.M.W. Operational Programme is being implemented has not changed significantly since the National Development Plan was launched and the Operational Programme adopted.  However there are some general issues that are worth noting.  These issues which are dealt with briefly here are as follows:

· General economic performance of the B.M.W. Region

· Regional Industrial Development Policy

· National Spatial Strategy

· Agricultural issues

There are several other macro-economic issues (e.g. inflation, exchange rates, interest rates, labour force supply, social partnership, trade liberalisation etc) which impact directly on the B.M.W. Region, but are outside of the scope of this report.

General Economic Performance of the B.M.W. Region

There has been a general increase in the value of regional output (as measured by G.V.A.).  The latest figures available from the Central Statistics Office which relate to returns for 1998 show that output has risen to 80 per cent of the E.U. average, from 71 per cent in 1996.  All three sub-regions within the B.M.W. area have shown strong growth in output during the year with the West Region showing the fastest increase.  In comparison with the state average, GVA per person in the Border, Midland and Western Region was 74% in 1998 compared with 73% in 1997.  This contrasts with the average output level in the Southern and Eastern Region which was 9% above the State average.  

The following table sets out a comparative analysis of selected socio-economic indicators, based on most recently available data.  While there has been some convergence in relation to regional output, it is clear that significant imbalances remain between the NUTS II Regions in Ireland.  As Managing Authority, the B.M.W. Assembly has concerns in relation to this and recognises that long-term solutions are required across the entire N.D.P. particularly in relation to the infrastructural deficit.

INDICATOR
STATE
B.M.W. REGION
S & E REGION



Population (000’s)
3,627
27
73

Urban:Rural
58:42
32:68
68:32

Major Urban Centres
5
1
4

GVA per capita (State)
100
74
110

GVA per capita (E.U.)
100
80
118.1

Distribution of Total GVA (1998)
100
19.6
80.4

National Labour Force
100
24.4
75.6

Unemployment Rate
3.9%
4.8
3.6%

Third Level Qualifications
17%
12%
19%

Average earnings (£)
16,171
12,948
16,941

Regional Industrial Development Policy

Both of the main industrial development and enterprise support agencies have adopted strategies with a strong regional focus, over the past 12 months.

The Industrial Development Authority (I.D.A. Ireland) has set itself a clear target of ensuring that at least 50% of all jobs from new foreign investment projects will be located in the B.M.W. Region. In its end of year statement 2000, the I.D.A. reported that 50% of all jobs negotiated by IDA Ireland during 2000 in new green-field investment projects have been secured for the B.M.W. Region.  Net growth in employment nationally was 12.2% in IDA supported Companies in the year 2000.  Within the B.M.W. Region the figure was 7.5%.  

Enterprise Ireland’s new strategic focus, as stated in its recently launched policy document ‘Driving Growth in Regional Enterprise’ sets out four main pillars:

· Developing and sustaining existing businesses in each region

· Enhancing the environment for business in each region

· Identifying and encouraging new start-up companies with strong growth potential

· Identifying new growth opportunities for economic development in the regions, including investments by expansion-minded Dublin-based Companies

Over the next three years, in excess of 30% of Enterprise Ireland’s financial supports to Companies will be committed to projects in the B.M.W. Region

National Spatial Strategy

The implementation of the Operational Programme must also be viewed in the context of the emerging National Spatial Strategy.  The National Spatial Strategy has a number of broad aims, namely,

· Identify broad spatial development patterns, including Gateways

· Set indicative policies on the location of industry and residential  development, tourism etc

· Identify urban and rural links

· Identify supporting infrastructure

The National Spatial Strategy will provide a strategic framework for spatial planning and also a context for socio-economic planning at regional and county level.  It will also provide a framework for coherent investment in all sectors of the economy. 

Within national and regional spatial structures of economic development, Gateways can occupy a pivotal position, performing a dual function of bringing economic growth to the BMW Region and spreading economic growth within the Region.  Within the BMW Region, only Galway functions fully as a Gateway, although certain other larger towns in the Region are showing the potential to attract development to both themselves and their respective zones of influence. 

The National Spatial Strategy will be a significant input to and will inform the future direction of Regional policy and development.  As the results of the National Spatial Strategy with its longer time horizon of twenty years become available, appropriate adjustments will be made.  In particular, the completed National Spatial Strategy will be used to inform the mid-term review of the various Operational Programmes in 2003.

Agricultural Issues

The investment in the Agriculture and Rural Development Priority (Sub-Programme) will be complemented  by the investment of €4.988bn (£3.928bn) under the EAGGF Guarantee funded CAP Rural Development Plan which will support the environment (REPS), compensatory allowances in disadvantaged agricultural areas, forestry and an early retirement scheme for farmers and, will boost farming incomes especially in the BMW Region and contribute on a continuing basis to the rural economy.

The continued decline in agricultural employment means that more people are seeking industrial and service sector employment opportunities.  There is also continued uncertainty caused by consumer concerns in relation to B.S.E. and also the potential damage to the agri-food industry by the current out-break of Foot and Mouth disease in Britain and Northern Ireland.

Ensuring the Quality and Effectiveness of Implementation

Introduction

During the year 2000, implementation commenced on over 50% of measures, and it is expected that all remaining measures (excluding the Sports sub-measure) will be in implementation in 2001. The commencement of some measures was delayed subject to state aids approval being granted.  The majority of these have now been resolved.

The Operational Programme was signed in Brussels on November 27th.  A published version of the Operational Programme will be available shortly and will be widely circulated

A copy of the Programme Complement has been sent to the European Commission, for their information.

Evaluation

There were no evaluations conducted at Operational Programme level in 2000.  The B.M.W. Regional Assembly is currently co-operating with the NDP/CSF Evaluation Unit in relation to the identification of appropriate interim evaluations of measures and themes within and across Operational Programmes.

Data Collection

The rolling out of the NDP/CSF I.T. System is being co-ordinated by the Department of Finance in conjunction with the Managing Authorities.  A copy of the reporting requirements and technical arrangements to support data collection was circulated to all of the Implementing Bodies and a briefing seminar for all of the Implementing Bodies and Agencies has been organised by the Regional Assemblies.  The system will be piloted over the coming weeks.

Use of Technical Assistance

Technical assistance expenditure was incurred in the cost of monitoring, information and publicity and the recoupment of approved costs of the regional authorities in the year 2000.  A more detailed outline of the use of technical assistance in the year 2000 is given in the progress report at the end of the Local Infrastructure Priority (Sub-programme).

Audit and Certification

There were no audits or on-the-spot checks carried out in the year 2000, as there were no claims submitted to the Managing Authority for certification.  The B.M.W. Assembly is currently in the process of establishing an Internal Audit Unit.

Ensuring Compliance with Information and Publicity Requirements

1.
Circulation of Guidelines
A copy of the initial guidelines were circulated to all implementing departments and agencies (August 2000).  The final set of guidelines were issued to all relevant Departments (December 2000) by the Communications Strategy Group.  The B.M.W. Assembly is a member of The Communications Strategy Implementation Group.

2.
Programme Complement
As Managing Authority, we have ensured that the commitment to comply with the N.D.P./C.S.F. information and publicity requirements is contained in the description of each measure/sub-measure in the programme complement

3.        Public Notices/Advertisements

Where public notices appear relating to measures supported under the N.D.P./C.S.F. (co-financed and non co-financed), which do not display the appropriate logos, or display them incorrectly, it is the policy of the B.M.W. Regional Assembly to bring this to the attention of the relevant Department, Agency, Implementing Body or Intermediary Body, so that the error is not repeated.

4.
Conferences and Presentations
The Director and staff have addressed a number of conferences over the past year in order to outline the Regional Operational Programme and the N.D.P.  A special conference on the National Development Plan which was organised in association with the B.M.W. Regional Assembly took place on November 2nd.  Both the N.D.P. and the E.U. logos were on display on specially commissioned display boards.  In addition to the public conferences above, presentations have been made to numerous local, regional and national development bodies and agencies including:

· County Development Boards

· Regional Tourism Organisations

· County Councils

· Regional Fisheries Boards

· Management teams of County Councils

· Regional Directors of State Agencies

· Directors of Community and Enterprise and their staff

· County Enterprise Boards

All presentation materials (overheads, handouts etc.) display the N.D.P. and E.U. logos

5 Press Releases and Media Interviews


Numerous press releases have been issued highlighting the support under the N.D.P./C.S.F. for the B.M.W. Region.  The N.D.P. and E.U. logos, as appropriate are used on all press releases, copies of speeches etc. In addition to this, several interviews have been given to local and national radio stations and on national television.  

Detailed press releases were issued to coincide with the first meeting of the Monitoring Committee of the B.M.W. Operational Programme on October 27th and the signing of the Operational Programme on November 27th, last

6.       First Annual Report

The first Annual Report of the B.M.W. Regional Assembly was published in November 2000.  It contained details of the investment proposed in the B.M.W. Regional Operational Programme and acknowledged the support of the N.D.P. and the E.U., both in print and through the use of the appropriate logos.

7.
Reporting Template
The template for reporting to the Operational Programme Monitoring Committee includes a requirement to report on the publicity activities of implementing Departments and agencies
Issues Arising in Implementation

Horizontal Issues

The likely impact of all measures/sub-measures has been set out in the Programme Complement.  The progress reports provided by the Implementing Departments and Bodies do not in address in all cases the issues of poverty, environment, equality and rural development.  Mechanisms for developing and measuring the impact of the horizontal measures will form part of the agenda for the national co-ordinating committees.  The Managing Authority will be pursuing these issues at this level and will endeavour to ensure that there are more comprehensively dealt with in future reports to the monitoring committee.

North/South Co-operation

The Operational Programme for the B.M.W. Region sets out a commitment to greater North/South co-operation and sets an indicative target 300meuros within the total NDP allocation.  This requirement was expanded somewhat during the preparation of the Programme Complement.  While investments along border areas facilitate north/south co-operation, greater effort needs to be made to identify and to quantify indicative allocations for projects contributing to cross-border co-operation if this issue is to be properly addressed.

Performance Indicators

The Programme Complement sets out baseline data, mid-term and final performance indicators for each measure at output/result and impact level.  No performance results are available for many of the measures in which implementation commenced in the year 2000.  As managing Authority we will seek to ensure that Implementing Departments and Bodies do provide quantified outputs for the measures for which they are responsible, for future reports to the Monitoring Committe

PRIORITY
Local Infrastructure 

MEASURE
NON-NATIONAL ROADS 

SUB-MEASURE
1.1 EU Co-financed Specific Improvement Grant Scheme

1.2 Restoration Programme

1.3 Miscellaneous



1. Introduction

The National Development Plan provision for Non-National Roads for the 2000-2006 period is €2,032 (£1,600m at 1999 prices). €309.82 (£244 m) was profiled for 2000 of which (£138m) €175.22 related to SE region and (£106m) €134.60 to the BMW region.

The Non-National Road Grants for 2000 were announced by the Minister for the Environment and Local Government on 31 January, 2000. The amount allocated was (£268.74) €341.23. The 2000 allocation was fully expended with (£151,037, 542) €14,778,118spent in the SE region and (£117,702,458) €149,451,293 spent in the BMW region.

For reporting purposes the Non-National Roads Measure is broken down into three sub-measures in the Programme Complement. The 2000 outturn can be further broken down as follows:-

  
S&E
BMW


€
IR£
€
IR£

1.1 Restoration Programme
103,882,038
81,813,753
82,504,966
64,977,941

1.2 EU Co-Financed Specific Grants
40,179,610
31,644,014
37,128,065
29,240,727

1.3 NNR Miscellaneous
47,716,471
37,579,775
29,818,262
23,483,790

Total
191,778,118
151,037,542
149,451,293
117,702,458

New Development: Non-National Road Grants to Support Housing and other Related Development:
2. Expenditure

Completed tables at measure and sub-measure levels are to be included in the financial tables. The only changes made to the tables are to include outturn figures for 2000. The total expenditure exceeded that profiled for both regions.

3. Performance Indicators

Returns received from local authorities indicate that in the B.M.W. region 2102kms benefited from Restoration Improvement Schemes in 2000 and 2150kms benefited from Restoration Maintenance schemes. The NDP target as set out in the Programme Complements envisaged an average annual 1714kms improved through Restoration Improvement Scheme and 1679kms maintained through Restoration Maintenance Schemes. Both of these targets were exceeded in the B.M.W. region in 2000.

Under the EU Co-Financed Specific Improvement Grants Scheme the profile of 110kms of roads improvement in the B.M.W. region was met.

The target of 31 schemes for Low Cost Safety and Traffic Management Schemes was not met in 2000 with approx. 25 schemes carried out. This was due mainly to the fact that grants under these headings were not notified until mid-year. However, in 2001 the grant allocations were allocated with all other grants on 5th February. Additional funding was also allocated in 2001 which will ensure the schemes outstanding from 2000 will be undertaken as part of an expanded programme in 2001.

4. North-South Co-operation

There is no funding in the 2006-2006 period for stand alone non-national road projects under the Peace Operational Programme or Border Interreg.

The significant non-national road grants available will be of benefit of the border counties and will thereby make a positive contribution towards the North-South dimension of the NDP at its simplest by making travel between both countries and within this country easier and enhancing and encouraging tourist, industrial and other limks.

5. Information and Publicity Requirements

Non-National Roads Section initially sent a Circular to local authorities on 18 August, 2000 drawing attention to the NDP/EU logos and how it should be used in advance of the finalisation of the Department of Finance guidelines on the subject.

Non-National Road Grant Allocations for 2001 were announced at a Press Conference on 5 February, 2001 and notified to local authorities on the same day. The NDP/EU logos was used on the invitations and the NDP/EU logos received prominence in the Press Release and the backdrops used at the launch. A copy of the Department of Finance Guidelines was also issued to all 88 local authorities with this notification as was a revised ‘Memorandum on Grants for Non-National Roads’. This Memorandum sets out general conditions applying to non-national road grants, charges accepted against State non-national road grants and general advice and guidelines on non-national road improvement and maintenance schemes. Paragraph 2.2.6 of the Memorandum outlines in detail the ‘Information and Publicity Requirements under the National Development Plan. 

6. Horizontal Issues

Environment:Non-National road projects likely to have a significant effect on the environment are subject to the comprehensive Environmental Impact Assessment (EIA) process. Regulations made under the Planning and Development Act, 2000 transfer certain powers of the Minister for the Environment and Local Government in relation to Motorway Schemes, Environmental Impact Statements and compulsory purchase orders to An Bord Pleanala with effect from 1 January, 2001.

Gender Equality:The Non-National Roads Measure is gender neutral.

Poverty:In tandem with other measures, expenditure on improving non-national roads in both regions increase their development potential, thus having a positive, though difficult to measure positive impact on poverty. However, non-national roads expenditure of itself cannot directly alleviate poverty. There are broader societal issues also and other issues being tackled by other NDP expenditure areas.

Rural Development: By their nature non-national roads are predominantly rural. Non-national roads expenditure is therefore a very positive contributor to rural development.

7. Future prospects

The 2000 Non-National Road Grant allocation of £268.74m was fully expended. It is expected that the 2001 Non-National Road Grant provision of £323.23m will also be fully expended. 

It is also expected that the mid-term targets set for the three non-national road sub-measures will be met and are on target to be met in the light of 2000 expenditure and 2001 allocations, and may even be exceeded.

The National Development Plan guarantees significant non-national roads expenditure up to and including 2006.

8. Any adjustments required

Non required at this stage.

PRIORITY
Local Infrastructure Priority 

MEASURE
RURAL WATER  (co-financed)

SUB-MEASURE


1. Introduction

The provision for Rural Water Measure  of  the Local Infrastructure Sub- Programme under the NDP 2000-2006 is £420 million.

Exchequer Funding for the Rural Water Programme is provided by means

of Block Grant allocations to County Councils. Allocations for 2000 were announced on 4th July, 2000 and additional allocations were announced on 7th December, 2000.  Payments were  made on submission of expenditure claims by councils.  The amount drawn  by county councils in 2000 amounted to €44.424m (£34.987m) – of which BMW  Region €26.633m (£20.975m)  S & E  Region €17.792m (£14.012m). 

2. Expenditure

The year 2000 represented a transition year. A major restructuring of the capital grants scheme was introduced in March which included a new grant for essential water filtration and disinfection equipment. In order to match appropriate treatment technologies to individual sources, it is necessary to thoroughly monitor the quality of the source over a number of months in order to ensure cost effective and efficient solutions are put in place. This is now underway . 

All counties will have agreed strategies in place by the end of March 2001 for the rationalisation and upgrading of rural water supply systems. New approaches to the procurement of water  treatment plants and the subsequent operation and management using the DBO route are being piloted around the country. While all of these activities had the downside effect of slowing down the installation of equipment in the very short term, such measures are essential in order to facilitate an all out onslaught on poor quality supplies over the coming years. 

3. Performance Indicators

Having regard to the fact most of the eligible projects are community driven, the lead-in time is longer than for local authority driven projects. Accordingly, projects are at construction stage only and output indicators cannot be compiled at this early stage. However the expenditure figures are in line with programme projections.

4. North-South Co-operation

There is no specific funding in the Rural Water Programme for projects in border county areas other than Block Grant Allocations made to border counties. The measure will make a positive contribution to the development of rural areas in Border Counties.
5. Information and Publicity Requirements

The NDP/EU logo was used on the Press Release announcing the 2001 allocations.

6. Horizontal Issues

Environment: Surface and ground waters within the region are vulnerable to organic pollution from agriculture and domestic waste water  systems. Many of these are used as sources of drinking water . Source protection measures are an integral part of programmes for the upgrading of  water  supplies. The implementation of source protection programmes will have a positive impact on the quality of surface waters thereby improving the aquatic environment.

Waste water  collection and treatment systems will be provided for small  villages and isolated rural settlements at up to 25 locations within the region, thereby abating pollution, protecting the environment and enhancing the physical appearance of the countryside.

Equality: The measure is gender neutral

Rural Development: The measure will have a positive effect on rural development by facilitating economic development and diversification of the rural economy and by reducing the negative effects of peripherality and isolation. 

Poverty: The measure will facilitate the development of off-farm economic activity, rural tourism and small scale commercial and industrial development. The availability of a quality piped water  supply will improve the lifestyles of rural dwellers generally and will make the areas concerned more attractive to live in.

7. Future Prospects

Expenditure will rise sharply over the next three years as projects now at planning stage reach construction. The estimates provision for rural water in 2001 is around €63.49m (£50 million). This is expected to increase to over € 88.88m (£70 million) by 2003.

PRIORITY
Local Infrastructure Priority 

MEASURE
WASTE MANAGEMENT   (co-financed)

SUB-MEASURE


1. Introduction

The waste management measure will provide funding for investment in 

(a) waste recovery infrastructure for municipal waste, to be developed in accordance with waste management plans; and

(b) hazardous waste landfill capacity to be provide in accordance the National Hazardous Waste Management Plan.

2. Expenditure

Due to delays experienced in the adoption of waste management plans by a small number of local authorities, the planning process has been significantly delayed. As a result, local authorities have not yet made significant progress in implementing their Waste Management Plans.

Given the above, no expenditure under the waste management measure has occurred to date.

3. Performance Indicators

See for No.2 above

4. North-South Co-operation

There is considerable scope for co-operation in this measure through collaboration with Northern Ireland. These have not commenced yet.

5. Information and Publicity Requirements

NDP/EU publicity requirements will be included in the Departments grant memorandum. The contribution of the National Development Plan and EU structural funds will be acknowledged in all advertisements, tender documents, publicity and forms and by means of a notice at the site during construction and at the facility once it is commissioned. The regulations on Structural Funds Information and Publicity (EC1159/2000) will be complied with in this regard.

6. Horizontal Issues

See for No. 2 above

7. Future prospects

Given the delays in the waste management planning process, the Minister intends to bring forward appropriate measures to expedite this process in the forthcoming Waste Management (Amendment) Bill, 2001.

8. Any adjustments required

Given the delays experienced as detailed above, it may be necessary to adjust the expenditure profiles to accurately reflect the current situation.
PRIORITY
Local Infrastructure Priority 

MEASURE
URBAN AND VILLAGE RENEWAL MEASURE

(co-financed)

SUB-MEASURE


1. Introduction

The aim of the Urban and Village Renewal measure is to provide financial support for a range of interventions to upgrade cities, towns and villages to make them more attractive places in which to live and work, encourage social and economic development and facilitate and support the development of tourism and tourism-related activity.  The Urban and Village Renewal Measure is comprised of the following Sub-Measures:

(i) City Regeneration

(ii) Urban and Village Renewal

(iii) Architectural Conservation

Local authorities are required to prepare an Urban and Village Renewal Strategy Document Plan, on a county basis. The Plan will set out the local authority’s strategy for renewal and its programme of prioritisation for the implementation of urban and village renewal projects within this period.  In addition, annual allocations are conditional on the submission to the Department of the detailed plans and particulars of the projects to be implemented during that year and their subsequent approval by the Department. A proportion of the annual Sub-Measure grant aid will be allocated to local authorities who demonstrate innovation in project selection and design and will also take cognisance of the quality of plans submitted and work undertaken. 

A launch date to announce details of the Measure was scheduled for 20th March 2001 in Cork City.  This launch has had to be cancelled as a result of precautions necessary to prevent foot and mouth outbreak.  Instead a press briefing is now scheduled in Dublin for the same date at which time details of allocations and implementation guidelines will be made available to local authorities and interested bodies. The urban and village renewal measure is co-financed with ERDF, Exchequer and local authority funding. 

2. Expenditure

As mentioned in the introduction, it was not possible to approve projects for funding and certify payments were in order during 2000.  As a result a nil expenditure has been recorded to date.

3. Performance Indicators

As the programme did not commence during 2000 no performance indicators are available.

4. North-South Co-operation

The programme when it commences will have a beneficial effect in terms of Tourism including visitors from Northern Ireland, especially in border county areas.

5. Information and Publicity Requirements

Local authorities will be regularly reminded that projects being funded under the NDP/BMW Region Operational Programme are to be publicised in full in an effort to generate a high level of awareness of the Programme and to comply with information and publicity requirements of the NDP/CSF. The Regulation on Structural Funds Information and Publicity (EC1159/2000) will be complied with in this regard.

6. Horizontal Issues

Environment:  The Measure will have a significant positive impact on the physical environment of the target locations by enhancing their attractiveness as places in which to live, work and visit.  It will also help to reduce urban sprawl and to ensure the better use of existing infrastructure.  There may be some temporary negative impacts during the construction and implementation phases of projects. 

Equality:  The improvement of the physical environment of cities, towns and villages will have a positive impact for all.  However, certain interventions such as the provision of dished footpaths, the improvement of public lighting and the provision and upgrading of children’s play areas will be of particular importance to women.  In drawing up their Urban and Village Renewal Strategy documents, local authorities will take account of the views of women’s bodies in relation to the rejuvenation of urban and village areas. 

Rural Development: Urban and Village Renewal will have a positive impact on rural development by improving the quality of the built environment in the small towns and villages that are the social and economic centres for many rural dwellers.

Poverty:  Urban and Village Renewal will contribute to the alleviation of poverty through the employment opportunities it will create, and through the environmental improvements introduced in run-down and disadvantaged areas, particularly in inner city areas. 

7. Future prospects

It is intended to hold information workshops for local authority staff directly involved in the preparation and implementation of the Urban and Village Renewal Strategy Document Plan shortly after the launch of the scheme. It is understood that a number of local authorities have initiated considerable preparity work to enable them to be in a position to complete their Plan and commence improvement the grant-aided works at the earliest possible time.

8. Any adjustments required

No expenditure was incurred during 2000, an adjustment may need to be made to the financial tables.

PRIORITY
Local Infrastructure Priority

MEASURE
E COMMERCE & COMMUNICATIONS  (co-financed)

SUB-MEASURE


1. Introduction

The first initiative under this Measure was developed and executed in 2000.  This initiative was a Call for Proposals run by the Department of Public Enterprise which sought project submissions which develop the Information Society and promote e-commerce in the regions.  An amount of up to £77 million of exchequer and ERDF co-funding was available, under adherence to EU State Aid guidelines.  The Call for Proposals sought projects from both the BMW and South and East Regions. The Invitation to Tender was published in June 2000 with a closing date for submissions in September 2000.  A large number of  proposals were received.  External evaluation of the proposals and contract negotiations around proposals were completed in late 2000.

(An announcement of 12 proposals which are being co-funded was made in early 2001.  These proposals will be funded over a two year period.)

2. Expenditure

No actual expenditure was made in 2000.
3. Performance Indicators

As projects are commencing, no physical targets can be assessed yet.  Socio-economic models for analysis and data-gathering have been built into the implementation process.

4. North-South Co-operation

Investment in communications infrastructures with North-South elements was allowed for in the Call for Proposals.

5. Information and Publicity Requirements

The EU and NDP logos were used in all publicity launches and any public events associated with the measure after they were made available. The Regulation on Structural Funds Information and Publicity (EC1159/2000) will be complied with in this regard.

6. Horizontal Issues

The measure will have a positive effect on the environment by allowing more people to work from home thus reducing transport; by facilitating homeworking will contribute to greater equality for women; by providing a wider range of services will facilitate those who are socially disadvantaged and will facilitate development of less developed rural areas.

7. Future prospects

Consultants have been retained to track implementation of the the first projects.  Future initiatives, perhaps in the form of Calls for Proposals, will be developed after consultation in 2001.
8. Any adjustments required

No proposals.
PRIORITY
Local Infrastructure Priority

MEASURE
SEAPORTS

SUB-MEASURE
6.1 Infrastructure & Capacity Development

6.2 Seaports Disengagement


1. Introduction

No expenditure was incurred under the measure during year 2000 due to the delay in obtaining formal approval for the programme.  In fact, the call for proposals from project sponsors was deferred until March, 2001 due to Departmental resource difficulties.

2. Expenditure

The attached Table at measure/ sub-measure level shows out-turn against  forecast.

It is recognised that expenditure incurred from 1 January, 2000 will be eligible for funding under the programme once projects have been evaluated and approved for funding.  It may, therefore, be the case that certain expenditure, incurred in preliminary planning work will be attributed to year 2000 retrospectively.  The Department is aware that initial planning work is underway on certain projects which will be submitted for financing.

Expenditure forecasts have been revised for 2001 to reflect the late start of the programme and the availability of funding from the Exchequer via the Department of the Marine and Natural Resources’ vote.  The allocation of funds, therefore, for years 2000 and 2001 has been reduced compared to the original forecasts.  Lost ground will be regained in subsequent years from 2002.

The attached Table at measure/ sub-measure level shows out-turn against forecast.

3. Performance Indicators

Class
Indicator
Base-line
End year 2000
Mid term Target
Final Target

Output
No of Projects completed under the Measure *

Number of ports converted to alternative use 
0

0
0

0
1

1
6

4

4. North-South Co-operation

Nil to report

5. Information and Publicity Requirements

A formal launch of the Measure by the Minister for the Marine and Natural Resources, Mr Frank Fahey, TD, is planned for March, 2001.  All documentation including Departmental Guidelines for submitting projects for cofinancing under the measure will be appropriately branded in accordance with Department of Finance guidelines.

6. Horizontal Issues

Nil to report

7. Future prospects

While the allocation of funds for years 2000 and 2001 has been reduced compared to the original forecasts, lost ground will be regained in subsequent years from 2002.

8. Any adjustments required

Nil

PRIORITY
Local Infrastructure

MEASURE
AIRPORTS

SUB-MEASURE


1. Introduction

It is the intention of the Department of Public Enterprise to launch a call for proposals from all six regional airports covered by the two Regional Operational Programmes in the coming weeks.

Guidelines are currently being finalised which have the aim of assisting the regional airport authorities in compiling their project proposals for funding under the NDP.

The Department maintains regular contact with the regional airport authorities on developments and the timescale for the forthcoming call for proposals.

2. Expenditure

There was no expenditure under the Measure in 2000.  The Airports Measure is not co-financed.

3. Performance Indicators


1999
2000

Volume of passenger throughput (m/f)
346,630
318,489

No. of landings
21,908
N/A

No. employed at airports
91
N/A

4. North-South Co-operation

There is no opportunity for North/South co-operation under this measure.

5. Information and Publicity Requirements

The requirements regarding information and publicity will be incorporated into the Guidelines currently under preparation (see 1. above) and into the conditions attaching to the award of grant aid for projects.

6. Horizontal Issues

Following the outcome of the forthcoming call for proposals, these issues will be reported on, as appropriate, to the Monitoring Committee as project implementation gets underway.

7. Future prospects


It is anticipated that a call for proposals from the regional airport authorities will be initiated in mid April and that decisions in relation to selecting projects in response to that call will be made towards the end of June following which project implementation can proceed.

8. Any adjustments required

No adjustments are considered necessary to the Airports Measure Programme Complement.


PRIORITY
Local Infrastructure Priority

MEASURE
CULTURE, RECREATION & SPORTS

SUB-MEASURE
8.1 Recreation & Sports Facilities

8.2 Arts & Culture Facilities

8.3 Habitat Protection & Conservation

8.4 Heritage Conservation

8.5 Inland Waterways



1. Introduction

8.1 
The commencement of this Sub-measure is dependent on the completion of the National Spatial Strategy and the identification of Regional gateways.

8.2 Some 175 applications countrywide are under consideration for the Arts and Culture Capital Enhancement Support Scheme (ACCESS).  A decision on projects to be funded under the NDP has yet to be made. A decision on the relevant BMW projects will be made shortly.

8.3  (a)  The main progress was in respect of SAC’s 


(b)  The other projects are:

(1) Mayo National Park Visitor Centre (to be located at Ballycroy)  and 

(2) Clara Bog Visitor/Study Centre, Co. Offaly.


Progress regarding Mayo NP has been achieved in that a suitable site has been identified and its acquisition is almost complete.   This acquisition was prolonged as boundaries were not finalised with the landowner until shortly before Christmas 2000.

Clara: Objections were raised to the intended siting of the proposed visitor /study centre at Clara and offers of alternative sites were sought publicly.   A number of sites were offered and these are being evaluated at present.

8.4 
Works have commenced on 7 projects. The works have not progressed as quickly as was hoped due to commitments to complete projects under the EU Operational Programme for Tourism 1994-1999. It is envisaged that more significant progress will be made during 2001.

8.5 
Projects for the Inland Waterways sub measure were selected with a view to conserving and restoring canals, upgrading facilities at existing popular destinations and providing new facilities at additional destinations with the objective of supporting balanced regional development.

The main items of expenditure in 2000 were

Boyle Canal & Harbour




£1.02m

Suck Navigation and Harbour



£0.58m

Restoration works on the Royal canal


£0.72m

Improvement works on the Grand Canal


£0.36m

Developments on Shannon Erne waterway

£0.11m

Purchase of Plant and Machinery


£0.33m

The main projects were the practical completion of the new canal (1.3km) and new harbour near Boyle, the extension of the Suck navigation and the construction of a new harbour with floating moorings at Ballinasloe as well as the continuation of major reconstruction works through Clonbreany Bog on the Royal Canal.

2. Expenditure

8.1 Recreation & Sports Facilities - None

8.2 Arts & Culture Facilities - No projects selected yet.

8.3 Habitat Protection & Conservation -
£6.135m (€ 7.791m approx) was spent on SAC’s.

£25,000 ( €31,750 approx.) was spent on Mayo NP, there was nil expenditure on Clara. All expenditure is Exchequer funded.

8.4 Heritage Conservation -

Expenditure of £545,000 was incurred on the 7 projects. The rate of expenditure is expected to increase substantially in 2001.

8.5 Inland Waterways -

Budget 2000
£3.54m

Expenditure
£3.57m

3. Performance Indicators

8.1 N/A - Implementation of sub-measure not yet commenced.

8.2 No projects selected yet. 

8.3 
The performance indicators in the Complement referred to the duration of the program and aside from the mid term target were not year specific.

8.4 Works commenced on 7 projects. 

8.5 Inland Waterways







2000
Mid Term 
Final 

Length of additional public moorings

 
906m
      1500m
4400m
Length of new and improved navigable waterways
3.95km      15km    
43km

Number of Boats registered on Shannon Navigation
3884
      4000
4500
Base (End Dec 1999)  3503

4. North/ South Co-operation

8.1 N/A - Implementation of sub-measure not yet commenced.

8.2
No projects selected yet. 

8.4 
No resources have been allocated to this element which consists of liaison with the Dept. of the Environment, Northern Ireland.

8.3 There is nothing to report at this point.

8.5 
The waterways programme is now managed by Waterways Ireland a North/South Implementation Body set up under the Good Friday Agreement. The Body reports to the Minister for Arts, Heritage, Gaeltacht and the Islands and the Minister for Culture Arts and Leisure in the North South Ministerial Council on all items of its programme.  The Headquarters of Waterways Ireland is in Enniskillen, Co. Fermanagh and it has Regional Offices at Scarriff, Carrick on Shannon and Dublin. The Body is charged with managing, maintaining and developing the inland navigable waterway system on an all island basis primarily for recreation purposes.

5. Information and Publicity Requirements

8.1 Action/plans in regard to information and publicity have yet to be considered.
8.2 No projects selected yet. See above.

8.3 The Department has taken steps to ensure that the contribution of the National Development Plan will be adequetly acknowledged.
8.4 Copy of press release for NDP launch on 5 November enclosed.

8.5 
Full publicity will be given to the NDP contributions when new facilities are being opened and the Logo for the NDP will be displayed, where appropriate, on all projects. To date there have been no major openings / launches

6. Objectives/ Horizontal Issues

8.2 Environment:  It is not expected that the facilities to be funded under the sub-measure will have any net impact on the environment.  Project funding will be conditional on compliance with all alleviating measures as may be required by the planning authority.

Equality:  All infrastructure to be funded under the sub-measure will, as a matter of principle, be provided on the basis of equal opportunity for men and women and with access for the disabled.  

Rural Development:  The sub-measure will have a positive impact on rural development by providing access to a wider range of sporting and recreational activities and opportunities to those living in the more remote and rural areas of the region.  

Poverty:  The sub-measure will have a positive impact on poverty;  specific provision for access for the socially disadvantaged will be required of the management policy of funded facilities.  

8.2-8.4 Nothing to report at this time.

8.5 
Environment: As the measure is specifically funding the conservation and restoration of the waterway network throughout the region it is benefiting the physical environment in those areas.
Gender Equality: While this measure will not have a direct impact on gender equality all information with regard to the usage of facilities will be collected on a gender disaggregated basis

Rural development: The investment in the canal system provides facilities and infrastructure in the Region and will aid the promotion of the inland waterway system as a recreational and tourist attraction thereby acting as a catalyst for regeneration in less developed areas and fostering rural regeneration.

Poverty: Improvements in the waterways network will facilitate increased employment opportunities in the recreation/tourist/ heritage industry, particularly through the provision of new destinations and the development of existing popular areas which has the potential to alleviate poverty in such locations

7. Financial Management and Future Prospects

8.1 The completion of the National Spatial Strategy by the Department of the Environment & Local Government is not envisaged until later this year. This fact coupled with the need for extensive consultation with local sporting/community interests, the completion of feasibility studies and the development of detailed proposals (including fulfilling the Planning process) means that significant funding is unlikely to be drawn down before 2003.

8.3 No projects selected yet. 

8.3 Habitat Protection
(1) Once the purchase of the site at Ballycroy, Co. Mayo has been completed it is intended to meet with local interests to discuss the Visitor Centre and to proceed with the design, and the obtaining of planning permission,  the invitation of tenders etc.; all to be completed within the timeframe indicated in the Complement.

(2) Once evaluated we will enter negotiations to acquire the most suitable site for the Visitor/Study Centre at Clara.   If successful (this Dept. does not have powers of compulsory acquisition) a process similar to that outlined at (1) above for Ballycroy will ensue.

8.4 We are confident that the Programme can be delivered in the timescale allocated

8.5  The sub measure has started a little slower than anticipated.  Some of this was due to the delays in getting Waterways Ireland adequately resourced. As recruitment reaches its full complement through 2002 and 2003 the measure should remain generally on target.

8. Any Adjustments Required

8.1 No adjustments are considered necessary at present.

8.2-8.5There are no adjustments proposed at this time

PRIORITY
Local Infrastructure Priority

MEASURE
TECHNICAL ASSISTANCE 

SUB-MEASURE


1. Introduction

The Technical Assistance Measure is a stand-alone measure within the Local Infrastructure Priority (sub-Programme). It is a measure which applies across the entire O.P. and consequently, is not part of the suite of measures designed to contribute to the achievement of the specific objectives of the Local Infrastructure Priority. It is included within this Priority simply for ease of presentation. 

Under this measure, funding is provided to cover costs in relation to areas such as management, monitoring, control, O.P. - level information and publicity and mid-term evaluation of the Operational Programme. The Technical Assistance Measure also covers the recoupment of approved costs of the EU Operational Committee of the three Regional Authorities in the B.M.W. Region.

The Technical Assistance Measure is administered by the B.M.W. Regional Assembly and eligibility of expenditure is in accordance with Rule 11 of Regulation (EC) 1685/2000.

2. Expenditure

Details of expenditure by final beneficiaries (Regional Assembly end Regional Authority) for the year 2000, is as follows;


€
IR£

Recoupment of approved costs of the Regional Authorities
 113,612.39
89,477.03

Monitoring Costs
    2,087.98
  1,644.42

Information and Publicity Costs
    7,910.38
  6,229.93

TOTAL
123,610.75
97,351.38

These figures are low relative to the average annual budget due to the following reasons:-

· No O.P. level evaluations were undertaken in the year 2000

· There was only one round of Monitoring Committee meetings

· Meetings of the NDP/CSF Co-ordinating Committees did not take place in the year 2000

· No audits or on-the-spot checks took place in the year 2000, as no Implementing Bodies submitted co-funded expenditure claims for certification.

3. Adjustments Required

An adjustment of the financial may be required to reflect the underspend of the year 2000 budget (€ 0.2m).

PRIORITY
Local Enterprise Priority

MEASURE
TOURISM

SUB-MEASURE
1.1Development of Major Attractors  (co-financed)
1.2Special Interest Pursuits   (co-financed)
1.3Tourism Environmental Management  (co-financed)
1.4 Tourism & Recreation

1.5 Marine Tourism



1. Introduction

1.1 - 1.3 Support for Tourism Product Development will be made available under the Tourism Measure within the Regional OPs.  Bord Fáilte will be responsible for the implementation of sub-measures 1 to 3 (i.e.  Major Attractors and Clusters, Special Interest Activities and Tourism and the Environment), which are co-funded by the European Regional Development Fund.

Detailed Operational Guidelines for project promoters are being prepared at present by Bord Fáilte in consultation with the Department of Tourism, Sport and Recreation.  These guidelines will incorporate a public call for proposals.  Project proposals will be assessed by Bord Fáilte and the decision-making in terms of grant approval will fall to an independent Product Management Board (which will be appointed shortly).

Sub-Measures 1 and 2 which are co-funded by the European Regional Development Fund and require State Aids clearance by the European Commission - notification was submitted in October 2000 and negotiations are underway. 

1.4
The Tourism and Recreational Angling sub-measure will provide for grants to support the development of the tourist and recreational inland and sea angling sector through the improvement, conservation and expansion of fishery habitats and stocks, the provision of training facilities for tourists and service providers, the supply of technical advice for fisheries development and the strategic promotion and marketing of the angling product in overseas and domestic markets.

1.5
The objective of the Marine Tourism Sub-Measure is to support the development of the marine tourism sector by improving the quality and capacity of the resource.  It is specifically targeted at

-
improving marine tourism access infrastructure

-
encouraging integrated development and co-operative partnerships

The details of the grant scheme to give effect to the sub-measure are still being finalised and it is expected that the scheme will be launched mid-year.

4. Expenditure

1.1- 1.3 As the relevant tables reflect, no expenditure under these sub-measures was incurred in year 1 of the NDP and the unspent budget has been carried forward into the 2001 Revised Forecast.  


It is proposed that the next report to the Monitoring Committee will include a request for approval for a revised financial plan which will be drawn up in the light of the response to the public call for project proposals.

1.4
“Nil” expenditure has been incurred under the Tourism and Recreational Angling sub-measure during the period under review. This sub-measure is non co-financed.
1.5
No expenditure has been incurred on the Marine Tourism sub-measure, as the grant scheme is not yet in place. The sub-measure is non-cofinanced

3. Performance Indicators

1.1 - 1.3  No impacts to date.

1.4 - 1.5 The grant schemes are not yet in place

4. North-South Co-operation

1.1-1.3 No impacts to date.

1.4-1.5 The Grant Schemes are not yet in place.

5. Information and Publicity Requirements

1.1-1.3 The grant booklet, application form and information material will carry the NDP/EU logo

The grant scheme will include specific requirements in relation to information and publicity requirements



No press statements as yet

1.4  The measure will be widely promoted by the formal launch of the scheme, information material and the periodic calls for applications. The contributions of the National Development Plan and of the EU will be acknowledged in all promotional material, advertisements and application forms, by use of appropriate logos and text references.   

1.5 
The scheme is not yet in place

6. Horizontal Issues

The schemes not yet in place but application forms and grant assessment procedures will encompass the horizontal issues

Applications will be assessed taking account of the four horizontal impacts, namely Environment, Poverty, Gender Equality and Rural Development.

7. Future prospects

1.4 Arrangements for the formal launch of the Tourism and Recreational Angling sub-measure are underway but the date has not yet  been finalised.

1.5 It is hoped to launch the Marine Tourism grant scheme during the summer

8. Any adjustments required

1.1-1.3 No progress to report yet - pending launch and implementation of scheme.

1.4 
No adjustments envisaged at present.

1.5 
None at this stage
PRIORITY
Local Enterprise Priority

MEASURE
MICROENTERPRISE  (co-financed)

SUB-MEASURE
2.1 Selective Financial Intervention

2.2 Entrepreneurial & Capacity Development



1. Introduction

General

As there were on-going negotiations on the new project selection criteria and incentive levels, the Boards were permitted to defer implementation of the revised criteria until 1 July 2000
Grant Approvals

The Enterprise Boards in the BMW Region were allocated an approval capacity of €6.266m (£4.935m.) for Sub-measure 1 for 2000.

During 2000, a total of €6.247 (£4.92m.) was approved for 527 projects of which:-

· *290 were Capital Grants 

· *162 were Employment Grants

· 62 were Feasibility Study Grants

· 6 were Equity Investments

· 77 were Refundable Aid 

(*includes Capital and Employment Grants which are part refundable)

The job projections from the 2000 approvals are 1,090 full-time and 274 part-time jobs.

Examples
During the year 2000,

· the Roscommon Board launched the 1st edition of a Business Directory in February which will provide a baseline of information which can be built on in the future.   The Directory will create an awareness of the multi-sectoral services available in the county by providing details of retail, professional, manufacturing, trade organisations, government services, transport and tourism services operating in the county.

· the Mayo Board launched a Small Business Mentoring and Business Training Programme in April; an innovative initiative to provide business training and support to small business via the Internet.  Through an arrangement with MANAGEMENT DIRECT.COM, clients of the Board can use a specially designed interactive Website to avail of business training.

· the Carrick-on-Shannon Business Park was officially opened in July.  The Business Park will serve as a catalyst for the development of micro-enterprise by providing back-up services and support to new businesses and by offering industrial units for attractive rents.  In addition, by locating in the Business Park, the Leitrim Board is providing a “one-stop-shop” for new businesses.

· the Donegal Board launched ENABLE in April, a pilot programme using Excellence Ireland’s Foundation Mark Model as the structure through which management development and improvement programme will be delivered.  The essence of the programme is the involvement of people with management skills in large companies and organisations with people in smaller firms to help them grow their business.

National Enterprise Awards

The 2000 National Enterprise Awards sponsored by the City and County Enterprise Boards, the Bank of Ireland and the Sunday Business Post were presented by Mr Noel Treacy, Minister for Science, Technology and Commerce on 23 November 2000.   These Awards, which are an initiative of the City and County Enterprise Boards with sponsorship from the private sector, were introduced in 1997 to promote a greater awareness of the achievements of small business.

Obelisk Communications, established just 3 years ago with assistance from the Cavan County Enterprise Board, was the overall winner of the 2000 National Enterprise Awards.   Obelisk, which supplies, installs and manages communication towers for the telecom industry, lists Eircell, Esat and Lucent Technologies among its clients.

Shell Live Wire

Shell LiveWIRE, a programme developed by Shell to support youth development to and specifically to encourage young people to become interested in setting up 

in business and in working for themselves, was launched in Ireland in April 1999. 

Shell LiveWire is supported by Bank of Ireland and the City and County Enterprise Boards. The second Shell LiveWIRE awards were presented by Minister Treacy in May 2000 to a Galway based telecommunications company,  Celtel Communications Ltd.   Rapt Electronics Ltd of Dundalk received the Innovation and New Technology Award

Young Enterprise Ireland

Mr Noel Treacy,  T.D. Minister for Science, Technology and Commerce presented the 2000  Young Enterprise Ireland “Company of the Year” Award.  Young Enterprise Ireland was established in 1985 in Cork by a group of business people and  delivers practical economic literacy programmes to young people (13-19 years), through mentors from private businesses.   Student participation is made possible by income raised principally from contributions from the private sector and the County Enterprise Boards.  There were 14 finalists participating in this years final and a Cork Young Enterprise Company EC Direct, from CBS in Middleton won this years award.  

EC Direct went on to win the Silver Medal for entrepreneurship at the European “Company of the Year” Competition in Hanover as part of EXPO 2000.

2. Expenditure

2.1 Total expenditure under this sub-measure for 2000 amounted to €3.6m (£2.85m) – see Expenditure Tables for break-down.

2.2 Total expenditure under this sub-measure for 2000 amounted to €3.15m (£2.48m) – see Expenditure Tables for break-down.

3. Performance Indicators

2.1 
Jobs Created
During 2000, 1,479 full-time and 297 part-time jobs were created in enterprises assisted by the Boards.  These figures are in line with the target of 8,000 jobs over the seven years of the Programme
Enterprise Supported

The number of enterprises/projects supported i.e. 527, is in line with the target of 2,000 over the seven years of the Programme.

2.2



Male
Female

No of recipients of training
1,314
1,311

No. of participants on training courses achieving recognised certification
412
265

No. of schools/colleges engaged
                       193

4. North-South Co-operation

2.1-2.2 No specific action has taken place under the OP.   However, Boards, in particular in the Border counties, are involved in initiatives with the Northern Agencies under the remit of the International Fund for Ireland and the Interreg programmes.

5. Information and Publicity Requirements

2.1-2.2 Following notification from the Regional Assembly in August 2000, the Boards were informed of the information and publicity requirement under the NDP/CSF and also, detailed instructions were issued to them following the Department of Finance instruction of December 2000. The Regulation on Structural Funds Information and Publicity (EC1159/2000) will be complied with in this regard.

6. Horizontal Issues

· Environment – Projects which are harmful or potentially harmful to the environment are ineligible for grant aid by the Enterprise Boards.

· Gender Equality – The Boards have addressed the specific needs of women intending to establish their own business by actively encouraging women to participate on training courses, by developing a range of soft supports and by providing training programmes specifically for women.

· Poverty - The projected level of new job creation and associated value added will assist in poverty alleviation.
· Rural Development - The projected level of new job creation will assist in rural development, particularly through the support of viable 'on farm' enterprises.

7. Future prospects

Job creation and enterprise support are in line with targets, exceeding the average annual target in 2000.

8. Any adjustments required

2.1-2.2 It is proposed that the underspend in 2000 under co-financed public expenditure be brought forward to 2001.
PRIORITY
Local Enterprise Priority 

MEASURE
REGIONAL INNOVATION STRATEGIES 

(co-financed)

SUB-MEASURE


1. Introduction

The measure provides for the development of the infrastructure of  the Institutes of Technology by the provision of Incubation Centres  which will facilitate the commercialisation of research and development projects carried out by their personnel.  Institutes will also be encouraged to provide dedicated mentoring and support services to incubator facilities.  A call for proposals was launched in January 2001 and Institutes of Technology are asked to submit proposals by the 27th April 2001.  Decisions on the first group of  successful project is expected by June 2001.

Allowing up to six months for planning permission and design and construction tenders, expenditure on the first round of projects approved will not commence until early 2002.

2. Expenditure

See attached table.  The figures provided are subject to the funding priorities under the whole RTDI sub-programme of the Productive Sector Operational Programme.

3. Performance Indicators

As the measure has not yet commenced there are no outputs to report.

3. North-South Co-operation

The Measure focuses on investment in infrastructure within Ireland.  Efforts will be made to network incubator management with equivalent groups in the North.

4. Information and Publicity Requirements

The NDP and EU logos and acknowledgement text are contained in the call for proposals text.  The call for proposals was circulated to the Institutes of Technology, the Regional Assemblies and the Regional Authorities.  It is also on the Enterprise Ireland web site – www.enterprise-ireland.com. 

5. Horizontal Issues

Environment:  It is not anticipated that projects will have any appreciable impact on the environment, as enterprises using the Centres will largely be based on exploitation of Information  and Communication Technologies and will not be engaged in any large scale manufacturing.  

Equality:  the criteria for selection require applicant colleges to demonstrate how the project will impact on equality of opportunity, particularly gender equality.  

Poverty: the Incubation Centres will contribute to the competitiveness and productivity of indigenous industry, thereby indirectly contributing to job creation and retention.
Rural Development:  by building the competitiveness and capability of indigenous industry, firms located in towns and rural areas outside the main urban areas will by helped to develop and grow. 

6. Future prospects

The first round of Incubation Centres will be approved in June 2001.  It is expected that up to six new or extended Centres will be approved.  Construction will commence in 2002 and completion is expected by early 2003.
7. Any adjustments required

None proposed. 

PRIORITY
Local Enterprise Priority 

MEASURE
FORESTRY

SUB-MEASURE
4.1 Woodland Development (co-financed)

4.2 Harvesting (co-financed)
4.3 Forestry Development

4.4 Forest Roads



1. Introduction

4.1 
The Woodland Improvement sub-measure is aimed at the improvement of the overall quality of the forest estate, through the enrichment and enlargement of the native and semi-native woodland, establishment of amenity and urban woodland and the reconstitution of damaged woodland.  


In 2000 the improvment of 107 hectares of degraded mature woodland was carried out, along with the reconsitution of 2,041 hectares of woodland damaged by natural causes (frost, windblow etc.). 

4.2 The Harvesting sub-measure is designed to support investment in harvesting machinery to maintain growth in the harvesting fleet in line with increasing output from woodland.  In addition, it is designed to provide incentives for increased investment in environmentally compatible machinery.

This sub-measure has not been operational since mid March 2000.  The Scheme is currently undergoing a review.  It is anticipated that a revised scheme will be introduced by end 2001.

4.3 
This Forestry Development sub-measure supports forestry development by encouraging participation in the forestry sector, supporting projects and associations of forest holders aimed at the development of forestry as a sustainable and efficient enterprise, promoting new uses for forestry products and providing back-up support for the effecient implementation of the programme through the creation of a modern computer system. 


Projects in the Border Midlands and Wsestern region supported under this sub-measure include; National Tree Day, People’s Millenium Forest (Ancilliary Programme), Tree Register of Ireland, Irish Forestry Awards, Letterfrack Furniture College, studies and study tours, forestry conferences along with newspaper, magazine and radio advertisements. 


In 2000 the Forest Soils Project, which involves creating the datasets necessary for an Indicitave Forest Strategy, delivered the first soils map to the Forest Service.


The initial phase of the forestry inventory component of the Forest Inventory Planning System (FIPS) entered it’s final stage in 2000 when systems training began.  


The full Grants and Premium Administration System (GPAS) was not implemented as expected in 2000.  However, an interim solution was put in place which allows the electronic transfer of payments data to Accounts Branch. 

4.4 
The Forest Roads sub-measure is designed to support of development of forest roads so as to allow access for forest plantation development, maintenance, fire protection and to facilitate timber extraction.


In 2000 grant aid was provided for the development of 110 kilometres of forest roads. 

5. Expenditure

4.1 Expenditure in 2000 on Woodland Development 
€2,147,085
4.2 Expenditure in 2000 on Harvesting
 

€1,014,907
4.3 Expenditure in 2000 on  Forestry Development
 
   €890,216
4.4 Expenditure in 2000 on Forest Roads


€1,739,774
6. Performance Indicators

4.1 
Total No.of hectares grant-aided


           2,148
Total No. of hectares planted


                  0

Total No. of hectares improved


              107
Total No. of hectares reconstituted

           2,041

Total No. of facilities grant aided

                  0

4.2  Increase in harvesting capacity

             Not available
Proportion of grant-aid to environmentally
              2%
       sustainable harvesting machines

Environmentally sustainable harvesting systems             10% 

      as a % of grant-aided harvesting fleet

4.3 
Number of projects funded in 2000
         
              47




Extent of completion of inventory and planning system  60%




4.4 Kilometers constructed/upgraded


          110km
No. of  plantations with granted aided access



7. North-South Co-operation

4.1 
There is an opportunity for beneficiaries in the border region to develop cross border projects, particularly in relation to new amenity and native afforestation projects.  

4.2 
There is little scope for cross border co-operation in this sub-measure.  Grant applicants must be resident in the State and grant-aided machines are not permitted to leave the jurisdiction.

4.3 
The People’s Millennium Forest is a cross border project.  In addition, the possibility of developing cross border promotional material is currently being examined.  

4.4
Scope for North/South co-operation has not been identified.

8. Information and Publicity Requirements

4.1-4.4 The requirements set out in the “Identity Guidelines for the National Development Plan logo”, published by NDP/CSF Information Unit, have been notified to all personnel and agencies involved in the delivering NDP programmes and sub-measures.  These Guidelines are being adhered to at all times.

4.2
 Following the conclusion of the review of the scheme it is intended to publicise the new scheme widely through trade magazines and other suitable media.  The contribution of the National Development Plan and the European Union to the sub-measure will be acknowledged in all material related to the new scheme including press statements, press releases, brochures etc.

9. Horizontal Issues

4.1 
Environment – All projects must be comply with the strict conditions laid down in the environmental guidelines on forestry as it relates to the landscape, archaeology, harvesting, biodiversity and water quality, as published by the Forest Service in 2000.

Gender Equality – The sub-measure offers equal opportunities to both men and women and financial assistance wil be provided to all beneficiaries, regardless of gender.

Poverty – The provision of grant aid towards the improvement of forest asset enables forest owners (mainly farmers) to improve the quality of their crop, thereby increasing the value of their forest asset.

Rural Development – Forestry is primarily a rural based activity with direct benefits through plantation establishment / maintenance and spin-off benefits in support services, industries ranging from woodcrafts to industrial processing, rural tourism and the environment.  

4.2 
Environment – The use of appropriate machinery on environmentally sensitive sites is an important consideration in the application process and acts as a safeguard for the environment.  All grant-aided projects must comply strictly with the suite of five environmental guidelines published by the Forest Service in 2000 on forestry as it relates to the landscape, archaeology, biodiversity, water quality and harvesting.  In particular, harvesting operations must strictly comply with the “Forest Harvesting and the Environment Guidelines”.

Gender Equality – There is little opportunity for gender equality in this sub-measure.  While grant aid is available regardless of gender, the harvesting sector is traditionally  male dominated. 

Poverty – The provision of grant-aid in 2000 to beneficiary companies engaged in the harvesting of timber has enabled those companies to invest in modern machinery.  This will ensure that those companies can operate competitively, thereby retaining existing employment and generating new employment opportunities, particularly in rural areas.

Rural Development – This sub-measure has a positive impact on rural development, supporting the development of a competitive and environmentally sustainable harvesting industry in rural areas. 

4.3 
Environment – In 2000 the Forest Service published the Irish National Forest Standard, and the Code of Best Forest Practice.  The Irish National Forest Standard is a framework for the implementation of sustainable forest management in Ireland.  The Code of Best Forest Practice is designed to ensure that forest operations are carried out in a way that meets high environmental, social and economic standards.  These documents are supported by a suite of five new environmental guidelines on forestry as it relates to the landscape, archeology, harvesting, water quality and biodiversity.

Gender Equality – This sub-measure offers opportunities for increased participation in the sector as a number of categories have scope for increased female participation.  

Poverty – This sub-measure has no direct impact on poverty.  However, the general thrust of the sub-measure is to develop a viable forestry sector which will have a positive impact on wealth and employment nationally.

Rural Development – Forestry is, by its nature, a rural based activity.  The impact of the sub-measure on rural development is positive insofar as it encourages the development of pilot projects, initiatives, studies and associations (including co-operatives) relating to forestry development . 

4.4 
Environment – All grant-aided projects must comply with the strict environmental guidelines published by the Forest Service in relation to forestry and the landscape, water quality, archaeology, biodiversity and harvesting.  In addition, the recommendations of competent authorities such as Duchas, local authorities and regional fisheries boards are assessed and incorporated in the specifications issued to beneficiaries by the Forest Service. 

Gender Equality – The sub-measure is gender neutral

Poverty – The effect of this sub-measure is positive.  Timber output is dependent on a forest infrastructure.  The provision of grant-aid towards the development of forest roads provides owners with the opportunity to add value to their asset and facilitate the management and maintenance of the site.

Rural Development – The effect of this sub-measure is positive.  It supports the forest industry which provides employment in rural areas, including areas of otherwise marginal land.

10. Future prospects

4.1 
Two new initiatives will be launched by the Forest Service in 2001 under this sub-measure.  The Neighbour Wood Scheme, which will place an emphasis on broadleaf species, will offer a unique opportunity to local authorities, community groups and environmental NGOs to provide communities throughout Ireland with a woodland amenity. To complement the Neighbour Wood Scheme, the Forest Service will also fund the Tree Council of Ireland’s Urban Forestry Programme.
The Native Woodland  Scheme will encourage the protection, enhancement and expansion of Ireland’s native woodlands and associated biodiversity.
4.2 
A revised grant scheme, which will be directed primarily towards environmentally sustainable harvesting systems, will be in operation before end 2001.

4.3 It is the intention of the Implementing Body to commence a wide scale advertising and promotion campaign in 2001 aimed at promoting the commercial, social and environmental benefits of forestry, particularly broadleaf forestry.  

The Implementing Body will be encouraging the development of forestry co-operatives and other associations engaged in forestry development and marketing.

4.4 
The demand for this measure among forest owners has increased in recent years and will continue to increase as the national forest estate matures.

11. Any adjustments required

None.

PRIORITY
Local Enterprise Priority 

MEASURE
FISHERY HARBOUR, GAELTACHT/ISLANDS HARBOUR & AQUACULTURE

SUB-MEASURE
5.1 Improvement Programme (co-financed)

5.2 Aquaculture  Development Programme(co-financed)

5.3 Gaeltacht/Island Harbours Development



1. Introduction

5.1 During 2000 this EU co-funded sub-measure supported 31 projects in the Border, Midland and Western Region. These projects involved the design and development of improved port infrastructure and port service facilities at key strategic fishery harbours in the region. Facilities and berthage at smaller harbours in the region were also improved under this sub-measure. 

Among the projects assisted were works at the Department’s two fishery harbour Centres in the region (Killybegs and Rossaveel), as well as works, investigations and design projects at a number of  other key locations including Darby’s Point, Co Mayo.

5.2 The EU co-funded aquaculture sub measure will provide for grants for private sector initiatives aimed at the development of the aquaculture industry and will also provide for grants towards public investment designed to improve 

sustainability, efficiency, safety and competitiveness in the aquaculture industry.

5.3
From the point of view of actual expenditure, this sub-measure has been slow to commence. One pier, at Ballywhoriskey, Co. Donegal has been identified for inclusion in the programme.  Work on this pier commenced in 2000.  The Department of Arts, Heritage, Gaeltacht & the Islands have requested certain local authorities to carry out feasibility studies on a number of other piers in the region with a view to possibly including their development in the sub-measure at a later date.

12. Expenditure

5.1 Details of expenditure are set out in the financial table. Some projects were approved towards the end of the year and therefore had little or no expenditure in 2000. As quite a number of projects commenced in 1999 and were continued or completed during 2000 they did not qualify for EU grant aid. Many of the projects are at various stages of completion in the region. 
5.2 
Nil expenditure has been incurred under the Aquaculture sub-measure during the period under review.  Applications have been accepted by the Agencies since January 2000. Applications received prior to the 28th February 2001 will be prioritised for financial assistance.  A public call for submission of proposals under the scheme was made in December 2000. BIM advertised the scheme in the January editions of the Marine Times and the Irish Skipper, (both of which were published in December), the BIM fish farming newsletter, by direct mailshot and on the BIM website.  It was decided that these were the most appropriate media with which to target those already involved in aquaculture practices i.e. the only people who may apply for funds under the measure, rather than advertisements in the national press.
5.3 
Expenditure on the submeasure has been less than forcast for 2000 for the reasons to be outlined in the requested amendment referred to in Paragraph 8 below.  All expenditure under this sub-measure is non-cofinanced.

13. Performance Indicators

5.1 It is too early in the programme to report on physical outturns of the fishery harbours infrastructure sub-measure as many of the major projects are only at design stage.

5.2 The Programme Complement has set performance indicators for the aquaculture sub-measurewhich will be used to assess the impact of the aquaculture sub-measure. The number of firms assisted, employment figures and the value of aquaculture production in each region will be monitored over the period of the National Development Plan(NDP).

5.3 
It is envisaged, in the case of Gaeltacht/Island Harbour sub-measure that the mid-term and final targets of four and ten piers respectively will be met.  

14. North-South Co-operation

5.1 
Facilities at fishery harbours improved under this sub-measure in 2000 are available to fishermen both North and South of the border.

5.2 
The potential for North-South co-operation in aquaculture projects is recognised by the Programme Complements and also in the NDP.  Public and private sectors in both parts of the island of Ireland will encourage suitable development projects.

5.3  No cross border involvement to this point.

15. Information and Publicity Requirements

5.1 
It is planned to incorporate the NDP logo and the EU logo (where applicable) on correspondence with Local Authorities relating to projects funded under the fishery harbour infrastructure sub-measure. 

5.2 
Commission Regulation 1159/2000 details publicity requirements in relation to activities supported by the Structural Funds.  The contributions of the National Development Plan and of the EU are being acknowledged in all promotional material, advertisements and application forms, by use of appropriate logos and text references.   

5.3 
The local authorities concerned will be requested to use the NDP logo etc. as recommended when advertising tenders and in signage on site.  The Department will also give due recognition to the NDP in any press releases issued.

16. Horizontal Issues

5.1 
Environment : Project design and planning during 2000 took full account of environmental, ecological and heritage issues.

Gender Equality : Projects undertaken in 2000 have equally positive effects for men and women.

Poverty : The 2000 projects have a positive impact on poverty in rural areas.

Rural Development : Projects undertaken in 2000 have a positive effect on Rural Development by improving landing facilities for the seafood sector and creating employment in rural areas.

5.2 Applications will be assessed taking account of the four horizontal impacts, namely Environment, Poverty, Gender Equality and Rural Development.

5.3 
Environment: Projects are vetted for compliance with environmental regulations.

Gender Equality: It is envisaged that the development of Ballywhoriskey pier will have a positive impact on the tourism and fishing sectors thus increasing employment opportunities for women and men alike.

Rural Development and Poverty: The development of Ballywhoriskey pier will have a positive impact on rural development and poverty through improving employment opportunities in the tourism and fishing sectors.

17. Future prospects

5.1 
The 2001 fishery harbours programme will be announced early in 2001. A Peripheral Harbour Refurbishment Programme will be implemented in 2001. 

5.2 Applications under the first call for submission of proposals for the aquaculture sub-measure were submitted to the relevant agency by 28th February, 2001. Projects will be assessed in accordance with a scoring sheet reflecting the selection criteria as set out in the Programme Complements.

5.3
It is envisaged that the mid-term and final targets of four and ten piers respectively will be met.

18. Any adjustments required

5.2 The Monitoring Committee will be requested to review the amount of funding under the Aquaculture sub measure as part of the mid-term review of the Operational Programme.

5.3
A proposal to adjust the Programme Complement for this Sub-Measure is currently being prepared and will be submitted separately.

PRIORITY
Agriculture & Rural Development 

MEASURE
GENERAL STRUCTURAL IMPROVEMENT

SUB-MEASURE
1.1 Installation Aid for young farmers

1.2 Farm Waste Management  (co-financed)

1.3 Improvement in Dairy Hygiene Standards

1.4 Improvement of Animal Welfare Standards

1.5 Animal Carcass Disposal

1.6 Development of Grain Storage Facilities On-Farm

1. Introduction

In the absence of the necessary state aid approval from the EU Commission, none of these sub-measures were implemented in 2000. That approval came through in January 2001 and four of the sub-measures – Installation Aid, Farm Waste Management, Dairy Hygiene, Grain Storage - have been launched in the meantime. 

The Animal Welfare sub-measure is dependent on the adoption of relevant new EU rules while the position regarding the Animal Carcase disposal initiative is that, given the current animal health problems, the date for the launch of this scheme is being reviewed. 

Pending the approval of installation aid and on farm investment schemes, interim national funding of £7.873m was provided in the BMW Region to meet commitments in 2000 under  National and OPARDF( schemes.

2. Expenditure

As the measure was not in operation in 2000, there is a “nil” expenditure return.

3. Performance Indicators

Again, there is nothing to report under this heading as the measure was not in operation.

4. North-South Co-operation

There is nothing to report. The measure is not one for which scope for co-operation has been identified.

5. Information and Publicity Requirements

The need to comply with the publicity requirements has been emphasised to those involved in implementing and publicising the sub-measures. In the launches of the individual initiatives, the necessary acknowledgements were made to the NDP/CSF and, where appropriate, structural funds’ roles. A booklet will be launched shortly summarising all the initiatives in the agricultural and related rural development areas. The Regulation on Structural Funds Information and Publicity (EC1159/2000) will be complied with in this regard.

6. Horizontal Issues

There is nothing to report as the measure was not in effect in 2000.

7. Future Prospects

With the state aids issue resolved, implementation of the measure can now proceed and a good level of uptake is anticipated. Given, however, that the measure was not in effect in 2000, a reprofiling of the annual expenditure forecasts may be required. 

8. Any Adjustments Required

An amendment to the eligibility criteria for the Farm Waste Management Scheme is being considered but details are not yet available.

PRIORITY
Agriculture & Rural Development 

MEASURE
ALTERNATIVE ENTERPRISES

SUB-MEASURE
2.1 Development of the Horticultural Sector

2.2 Development of the Potato Sector

2.3 Development of the Organic Sector

2.4 Development of Equine Quality on Farm

2.5 Housing/Handling Facilities for Alternative     Enterprises






1. Introduction

In the absence of the necessary state aid approval from the EU Commission, none of these sub-measures were implemented in 2000. That approval came through recently and three of the sub-measures – Development of the Potato Sector, Development of the Horticulture Sector and Housing/Handling Facilities for Alternative Enterprises – have been launched in the meantime with launch of the others expected shortly.

2.    Expenditure

As the measure was not in operation in 2000, there is a “nil” expenditure return.

3.   Performance Indicators

Again, there is nothing to report under this heading as the measure was not in operation.

4.    North-South Co-operation

There is nothing to report. The measure is not one for which scope for co-operation has been identified.

5.    Information and Publicity Requirements

The need to comply with the publicity requirements has been emphasised to those involved in implementing and publicising the sub-measures. In the launches of the individual initiatives, the necessary acknowledgements were made to the NDP  – sample of the relevant press release is attached. A booklet will be launched shortly summarising all the initiatives in the agricultural and related rural development areas.

6.   Horizontal Issues

There is nothing to report as the measure was not in effect in 2000.

7.    Future Prospects

With the state aids issue resolved, implementation of the measure can now proceed and a good level of uptake is anticipated. Given, however, that the measure was not in effect in 2000, a reprofiling of the annual expenditure forecasts may be required.

8.    Any Adjustments Required

Adjustments to the Programme Complement are not required at this stage.  

PRIORITY
Agriculture & Rural Development 

MEASURE
GENERAL RURAL DEVELOPMENT

SUB-MEASURE
3.1 Area based Rural Development Initiative (co-financed)

3.2 Western Investment Fund

3.3 Rural Development Fund



1. Introduction

Area based Rural Development Initiative

No expenditure on projects has taken place under the Area-based Rural Development Initiative. Given its complementarity with LEADER+, the EU Commission has indicated that the implementation process for the National Area-Based Rural Development Programme will take place simultaneously.  

However, interim funding was provided to keep the resources connected with the Local Action Groups in place pending the coming into being of new structures.  The intention is that there will not be a loss of expertise in the area. Expenditure of £0.643m relating to this purpose took place during 2000 in the Border, Midland and Western Region.

Western Investment Fund

The Western Development Commission commenced operation of the Western Investment Fund (WIF) in mid 2000 following clearance from the European Commission to operate the Fund as a state aid (final written approval is awaited in respect of the Fisheries sector before investment can take place in that sector). The Western Investment Fund provides risk capital to projects, businesses and community groups by way of ordinary share capital, preference share capital and loan stock or combinations thereof. The WIF does not provide grant aid. In the BMW Region, counties Donegal, Leitrim, Sligo, Galway, Mayo and Roscommon are within the Western Development Commission’s remit and two projects were approved for funding during 2000. 

Rural Development Fund

There was no actual expenditure in 2000 under the Rural Development Fund but a decision was made in Autumn 2000 to allocate some funds towards research on consumer needs in Rural Tourism.

2.   Expenditure

Expenditure of £0.300m took place under the Western Investment Fund during 2000 (there is no cofinancing involved).

There was an underspend by the WIF as

· it was not operational till mid-2000

· there can be a significant timelag between an approval for investment and its disbursal for a variety of reasons

· an independent review of the staff situation of the Western Development Commission and the WIF took place in 2000 and an increase in staff resources was recommended. This issue is currently being addressed.

3.  Performance Indicators

Detailed indicators have been set out for this measure in the Programme Complement. There is nothing to report under the Area Based Rural Development Initiative or the Rural Development Programme as these sub-measures were not in effect in 2000. 

Western Investment Fund.
Indicator
Class
Baseline

(2000)


2000
Mid-Term Target

(Total 2000-2003)
Target

(Total 2000-2006)

Provision or extension of local services (number)
Output


0

15
29

Supported projects contributing to the development of the Region (number)


Output


0
2
6
13

Number of new full-time equivalent jobs created or existing jobs maintained

(Key Effectiveness Indicator)


Result


0
(1)
168
336

(1) These investments are ongoing and have not been finalised as yet. However, when the projects are fully up and running the number of new full-time equivalent jobs created or existing jobs maintained will be reported.

4.    North-South Co-operation

There is nothing to report.
5.   Information and Publicity Requirements
The need to comply with the publicity requirements has been emphasised to those involved in implementing and publicising the sub-measures. A booklet will be launched shortly summarising all the initiatives in the agricultural and related rural development areas. The Western Development Commission is also in the process of producing a brochure on the Western Investment Fund (WIF) and the NDP logo will be included. 

6.   Horizontal Issues

There is nothing to report under the Area Based Rural Development Initiative or the Rural Development Programme as these sub-measures were not in effect in 2000. 

Western Investment Fund

Environment: it is a requirement of all investments that investees comply with all statutory regulations concerning the environment. 
Gender Equality: The Western Investment Fund is open to both male and female applicants equally. All investments to date have had both male and female promoters.

Poverty: The Western Investment Fund seeks both a financial and socio-economic return on the investments it makes and this includes improving the quality of life for all citzens of the Western Region.

Rural Development: All investments to date have been in rural areas.

7.  Future Prospects
A reprofiling of the annual expenditure forecasts for the measure may be required.
To date a lot interest has been shown in the Western Investment Fund (WIF) and the independent research carried out by the Western Development Commission prior to the establishment of the Western Investment Fund has been verified in that a funding gap does exist in the Western Region and the WIF can play a key role in filling it.

8.    Any Adjustments Required

Adjustments to the Programme Complement are not required at this stage.

PRIORITY
Agriculture & Rural Development 

MEASURE
SERVICES FOR AGRICULTURE & RURAL DEVELOPMENT MEASURE

SUB-MEASURE
4.1 Advisory Services (Teagasc)

4.2 Farm Relief Services

1. Introduction

Teagasc Advisory Services
Teagasc has advanced the putting in place of a Rural Viability Advisory Service and Opportunities Programme in the BMW region during the year.  The objective of the service is to provide a comprehensive support programme to farmers who are striving to achieve viability.

Eligibility criteria for participation in the service were set at a maximum of 100 Income Units.  Clients of the Farm Viability and Rural Enterprise Services funded under the 1994-1999 Operational Programme, together with new clients, are in the process of having their eligibility fully assessed.  During 2000, a total of 17,635 individual clients were provided with a range of advice and training courses by the service.  Key issues dealt with included increasing income by improving the efficiency of their farm business, making optimum use of schemes for income support, diversification, IT and availing of opportunities for outside employment.

Recently introduced schemes (REPS, Early Retirement, Installation Aid, Farm Waste Management and Dairy Hygiene) will be important in supporting the continued development of farming in the region and the Rural Viability Service will be promoting the uptake of the schemes and facilitating applicants in joining them.

Opportunities for Farm Families Programme : A special programme of advice and training, which will enable farm families to make important decisions on their future, has been developed. This programme has been developed by Specialists within Teagasc in consultation with a wide range of interested parties and will be delivered by the Rural Viability Service.  A range of special training modules are being developed as part of this programme, which will be available throughout the region.  Syllabi and training materials are being produced for these modules and substantial staff training will be provided.

Farm Relief Services. 
State Aid approval for the Farm Relief Services sub-measure was received in January 2001. The Department and the National Co-operative Farm Relief Services are finalising the content of the legal agreement between them on the Farm Relief Services sub-measure. This agreement has to be approved by the Chief State Solicitor’s Office.

2.   Expenditure

Expenditure of £4.007m took place under the Advisory Services (there is no cofinancing involved). 

3.   Performance Indicators

Advisory Service B.M.W Rgion
Indicator
Class
Baseline

(Total 1995-1999)
2000
Mid-Term Target

(Total 2000-2003)
Target

(Total 2000-2006)

Number of ongoing users of Rural Viability Service :

    Total

     - male

     - female
Output


15,345

13,255

2,090
17,635

15,230

2,405
16,266

13,505

2,761


17,187

13,750

3,437

Number of families completing analysis
Output
Not available
Not available (2)
4,050
11,550

Number of families who prepared a plan

(Key Effectiveness Indicator)
Result


Not available
Not available (2)
2,700
8,250

Number of families with improved viability(1)
Impact


Not available
Not available (2)
2,160
6,600

(1) To be determined by a survey at end of 2002 and 2005 

(2) 
No figures are available for the number of families completing the analysis of their current position, preparing a plan or reaching viability as these are integral parts of the Opportunities Programme which was still in the planning phase in 2000.

4. North-South Co-operation

Advisory Services (Teagasc)

Discussions have been initiated with the Department of Agriculture and Rural Development for Northern Ireland on a number of potential initiatives. No agreement has been reached yet on definite areas of North/South co-operation.

Farm Relief Services

There is nothing to report in relation to the Farm Relief Services as the sub-measure was not in effect in 2000.
5.   Information and Publicity Requirements
The need to comply with the publicity requirements has been emphasised to those involved in implementing and publicising the sub-measures. In the launches of the individual initiatives, the necessary acknowledgements were made to the NDP . A booklet will be launched shortly summarising all the initiatives in the agricultural and related rural development areas. 
6.   Horizontal Issues

Advisory Services (Teagasc)
Environment: Environmental issues will be central to the service. REPS will be the primary mechanism for improving the rural environment together with advice on participation in the Dairy Hygiene and Farm Waste Management schemes.  While these were not generally available for new applicants in 2000, they will be available from now on.

Gender Equality: The service, which tends to have a mainly male client base, will be involving the full farm family in its programmes.  Both in terms of methodology employed and the type of courses provided, female participation will be facilitated and will increase.

Poverty: The service and its programmes are focused on the needs of smaller farmers and their families.  No barriers will be put in the way of smaller or disadvantaged farmers participating and they will be encouraged to do so.  The Opportunities Programme should play a role in ensuring that participants who may be experiencing poverty or could slip into the poverty trap can acquire skills and support which will ensure that the risk of poverty is reduced.

Rural Development: The service and programmes being implemented are strongly supportive of rural development.

Farm Relief Services

There is nothing to report in relation to the Farm Relief Services as the sub-measure was not in effect in 2000.
7.   Future Prospects
Implementation of the Farm Relief Services sub-measure is expected shortly. Given, however, that the sub-measure was not in effect in 2000, a reprofiling of the annual expenditure forecasts may be required. A very high level of demand on the advisory service is expected. 

8.    Any Adjustments Required

Adjustments to the Programme Complement are not required at this stage.

PRIORITY
Social Inclusion & Childcare Priority 

MEASURE
CHILDCARE    (co-financed)

SUB-MEASURE
1.1 Capital Grant Scheme for Childcare Facilities

1.2 Support for Staffing costs

1.3 Quality Improvement Programme



1. Introduction

The Department of Justice, Equality and Law Reform is responsible for the development of the Childcare Measure. The Department contacts ADM Ltd who have been engaged to act on its behalf in relation to the assessment and monitoring of the projects. The Childcare Measure is divided into three sub-measures

1.1 
Capital Grant Scheme for Childcare Facilities are available to both community based/not for profit organisations, which may receive funding of up to 100% of capital costs, and self employed private providers, which may receive up to 65% of capital costs with a maximum allocation set at 50,790 Euros (IR£40,000).

The Minister for Justice, Equality and Law Reform has approved on the recommendation of the Programme Appraisal Committee 135  projects for grant aid under this sub-measure to end December, 2000 at a total cost of  7.643 million Euros (IR£5.941 million). .  


In the BMW Region, the Minister for Justice, Equality and Law Reform has approved on the recommendation of the Programme Appraisal Committee 52 capital projects at a cost of 2.092 million Euros (IR£ 1.648 million).

Expenditure under the sub-measure has been slow.  The figures given in the 31 column table relate to administration costs only as the quarterly return figures for the groups allocated funding are not available as yet.  A total of 0.095 million Euros (IR£0.075 million) has been confirmed in the BMW Region to date under this sub-measure in 2000. It is likely that this figure will rise once quarterly return figures from the groups allocated funding are available, however, the total figure may not reach the levels originally forecast.


The expected shortfall in expenditure is due to a number of factors including the unavailability of contractors to undertake the  construction or refurbishment of facilities, the necessity to establish a Programme Appraisal Committee, the fact that applications were not requested until April, 2000 and the requirement to obtain planning permission for the facilities.  It is expected that expenditure will rise considerably in year 2001.


In the BMW Region a total of  23 new facilities have been approved under the measure while a total of 28 existing facilities have been granted approval for equipment, refurbishment and expansion of the facilities.


It is estimated that, once construction on the facilities has been completed, that a total of 1158  existing childcare places will be supported by grant aid under the sub-measure and that 702 new childcare places will have been created.

 
1.2
Under the Support for Staffing sub-measure the maximum grant is normally 63,487 Euros (IR£50,000) per annum for full day care facilities and 31,743 Euros (IR£25,000) per annum for sessional services. Funding is granted to cover a three year period.  The Programme Appraisal Committee has recommended that in certain cases funding of up to 101,579 Euros (IR£80,000) per annum be granted to facilities which have large salary costs, long opening hours, cater for large numbers of children, cater for large numbers of babies which has implications for staffing levels and are in particularly disadvantaged areas.  This additional funding is being supported by funding obtained by the Department under the Governments anti-inflationary package (detailed below)


The Minister for Justice, Equality and Law Reform has approved to end December, 2000, on the recommendation of the Programme Appraisal Committee, 129 projects for funding under this sub-measure at a cost, over a three year period, of 19.44 million Euros (IR£15.311 million).   Of these 129 projects, 43 projects are located in the BMW Region and have been allocated 4.745 million Euros (IR£3.737 million). 



Again in the case of this sub-measure, expenditure has been low.  The figures given in the 31 column table relate to administration costs only as the quarterly return figures for the groups allocated funding are not available as yet.  Expenditure of  0.131  million Euros (IR£0.103 million) has been confirmed in the BMW Region to end December, 2000.  While it is likely that this figure will rise once quarterly returns from groups allocated funding are available, it is unlikely that the final figure will reach the level originally forecasts.


The expected shortfall in expenditure against forecast is due to the necessity for the groups to obtain the requisite Garda clearance for their employees, the fact that grants were not announced until April, 2000, the necessity to establish a Programme Appraisal Committee and the necessity to recruit trained childcare workers in an open and transparent fashion.  The allocations granted to the approved projects cover a three year period and it expected that there will be a marked increase in expenditure in year 2001.


It is estimated that the grants approved under this sub-measure to date will support the employment of 148 trained childcare workers in community based and not for profit childcare facilities over the next three years, of which 78 will be new childcare workers.


1.3 The Quality Improvement Programme provides support for National Non-Statutory Childcare Organisations for the development of services to their members, support for local childcare training, grant aid for innovative projects and support for the development of local childcare networks.  Funding from this measure will also support the County Childcare Committees and, as an interim measure pending the establishment of the Committees, support the employment of childcare development workers in the partnerships/community groups.


The Minister for Justice, Equality and Law Reform, on the recommendation of the Programme Appraisal Committee, has committed funding of 10.401 million Euros (IR£8.191 million) to the Quality Improvement Programme to end December, 2000.


Interim funding was allocated to six National Voluntary Childcare Organisations and the Partnerships/Community Groups to retain childcare staff to end December, 2000.  Expenditure under the sub-measure to end December, 2000 in the BMW Region was 0.284 million Euros (IR£0.224 million) of which 0.106 million Euros (IR£0.083) was paid to the National Voluntary Childcare Organisations, 0.115 million Euros (IR£0.091 million) was paid to partnerships and community groups for childcare development workers, 0.046 million Euros (IR£0.036 million) was in respect of administration costs and 0.017 million Euros (IR£0.014 million) relates to technical assistance.


The shortfall in expenditure against forecast can be attributed to the necessity for projects under this heading to provide detailed workplans, targets and objectives for their projects.


The Minister for Justice, Equality and Law Reform has approved, on the recommendation of the Programme Appraisal Committee, further funding to the National Voluntary Childcare Organisations in the order of 3.225 million Euros (IR£2.54 million) per annum over the next three years.  Work programmes are being finalised with these bodies which will ensure that the needs of the BMW Region are met in this regard.  It is estimated that upwards of 0.888 million Euros (IR£0.7 million) per annum will be spent by the National Voluntary Childcare Organisations in the BMW Region in each of the next three years.


Three innovative projects have been approved in the BMW Region in year 2000 which will have a total cost of  0.165  million Euros (IR£0.130 million).  One further project has been approved at a National level under this heading which may have an element of funding for the BMW Region when the work plans for the project have been agreed.  No expenditure was incurred on innovative projects in the BMW Region in 2000.

New Initiatives
The Government announced an additional 50.7 million Euros (IR£40 million) for childcare as part of an anti inflation package in October, 2000.  The additional funding is not part of the National Development Plan and will therefore not require to be reported to the Regional Operational Programme Monitoring Committee.  As part of this funding, the Department of Justice, Equality and Law Reform has been granted 33.6 million Euros (IR£26.5 million) towards developing childcare service provision.  Included in this provision is a sum of 11.4 million Euros (IR£9 million) in capital grant aid for private childcare providers catering for more than 20 children at any one time and a sum of 1.269 million Euros (IR£1 million) towards enhanced staffing grants for certain community based childcare facilities.

It is likely that the funding available to the Department of Social, Community & Family Affairs for the development of out-of-school hours services and that available to the Department of Education & Science towards the development of after schools services and the refurbishment of school classrooms for childcare purposes will transfer to the Vote of the Department of Justice, Equality and Law Reform shortly.  This will enable us to provide a more co-ordinated and streamlined grants application process to childcare providers.  Again, this funding is not part of the National Development Plan and will not require to be reported to the Regional Operational Programme Monitoring Committee.

2. Expenditure

Expenditure under the Childcare Measure in the BMW Region is outlined in the Financial tables as requested.  As stated previously, the tables for sub-measures 1 and 2 are incomplete as the quarterly return figures from the groups allocated funding are not yet available. Overall confirmed expenditure to end December, 2000 under the Measure in 2000 was 0.510 million Euros (IR£0.402 million), with 0.095 million Euros (IR£0.075 million) being spent on the Capital Grants Scheme Sub-measure, 0.131 million Euros (IR£0.103 million) on the Support for Staffing Costs Sub-Measure and 0.284 million Euros (IR£0.224 million) on the Quality Improvement Sub-Measure.

It is likely that, when all returns from the groups allocated funding are available, the expenditure totals will be less than that forecast.  The reasons for the shortfall are as follows:

-
Grant applications were only sought in April, 2000 after approval was given by the Regional Assemblies and the EU Commission to the advertising of the availability of grants.

-
A Programme Appraisal Committee was established following the 


announcement of availability of grants. The Programme Appraisal Committee 
met on six occasions in 2000 to ensure that grant applications were process as 
speedily as possible.

-
In the case of Capital Grant applications, it has been found that in many cases, 
contractors are unable to begin work on projects as soon as had been expected 
due to other work commitments.  In addition, it is necessary for applicants to 
obtain the requisite planning permission prior to beginning work on their 

projects, which may take some time.  

-
In the case of Staffing Support applications, there is a requirement for the 

projects to recruit trained staff in an open and transparent manner.  In addition, 
there is a requirement to obtain Garda Clearance for all staff employed in the 
childcare facility prior to grants being made available to the promoters.

· In the case of supports under the Quality Improvement Project, applicants are being requested to provide details of the project together with a rationale as to why the project should be funded under the specific measure involved. Following approval, it is then necessary for the promoters to provide detailed workplans, targets and objectives before funding is released to the promoters.

Co-Financed Expenditure.

1.1
Expenditure of  0.095 million Euros (IR£0.075 million) has been confirmed under this Capital Grant Scheme sub-measure in 2000.  Co-financed expenditure from the ERDF is put at 0.071 million Euros (IR£0.056 million).  This figure will rise once quarterly return figures from the groups allocated funding have been received.

1.2
Expenditure of 0.131 million Euros (IR£0.103 million) has been confirmed under Support for Staffing sub-measure in 2000. Co-financed expenditure from the ESF is put at 0.098 million Euros (IR£0.077 million).  This figure will rise once quarterly return figures from the groups allocated funding have been received.

1.3 
Expenditure of  0.284 million Euros (IR£0.224 million) was incurred under the Quality Improvement sub-measure in 2000. Co-financed expenditure from the ESF is put at 0.213 million Euros (IR£0.168 million).
3. Performance Indicators

Performance indicators were agreed for each of the sub measures in year 2000.  Expenditure to date on the sub measures is low and it is not yet possible to determine the movement towards reaching the stated objectives.


In terms of the indicators for each of the sub measures, it can be stated that the grants approved to end December, 2000 will have the following impact, when they are completed.

1.1 Capital Grant Scheme - 
Output Indicators:

Number of New Childcare Facilities Established:
23


Number of Childcare Facilities Upgraded:

28


Result Indicators:


Increase in number of childcare places:

          702

1.2 Support for Staffing Costs - 

Output Indicator:


Number of childcare workers supported:                      148


Impact Indicator:

Total Number of Childcare Workers: 
No information to date

1.3 Quality Improvement Programme - 

Output Indicators:

Number of National Non-Statutory Childcare Organisations Supported:
7


Number of Trained Childcare Workers: 
No data available


Number of Local Networks established:
None to date.  This work will be part of the remit of the County Childcare Committees, once established.

4. North-South Co-operation

Funding was granted under the Quality Improvement Programme for technical assistance to a Cross Border Women's Group to provide technical assistance to the group in developing an Innovative project.

5. Information and Publicity Requirements

Copies of the application forms for capital and staffing grants under the Equal Opportunities Childcare Programme are attached for information.  The forms were designed and printed in April, 2000 prior to the availability of the NDP logo. Arrangements have been put in place to ensure that all future print runs of the application forms will have the NDP logo included therein.


Since the NDP logo became available, it has been included in all information packages, 
backdrops and presentation sheets.


An interim NDP Publicity Strategy has been in operation for the Equal Opportunities Childcare Programme since November, 2000 regarding the display of NDP and EU logos.  New contracts issued for the Programme have been amended to include reference to both logos and a sentence “further details on this matter will be circulated in the form of publicity guidelines is also included.  The publicity guidelines will be finalised shortly.  Once agreed, the guidelines will be sent to all beneficiaries who have been allocated funding to date.  The publicity guidelines will then be incorporated into normal procedures.


Clarification of the level of detail required by the NDP/CSF IT Unit, i.e. whether individual project information for each county or overall county totals is required, is being requested.  In either event, it is possible to provide the required information.

6. Horizontal Issues

Environment: Capital Grant applications are subject to the applicant receiving full planning permission for the work concerned.  This ensures that environmental factors are taken into consideration before a project is funded.


Gender Equality: Projects approved under the Childcare Measure are being asked to provide details of the number of parents allowed to avail of educational, training and employment opportunities.  Details of staff employed due to supports for staffing costs are dissagregated by gender to enable the Department to monitor the uptake of such posts by both male and female childcare workers.


Poverty: The Equal Opportunities Childcare Programme has, as one of its criteria for approval, regard to the socio-economic profile of the area in all applications submitted.  The Programme Appraisal Committee, in its deliberations, considers the benefit of each childcare project to the area prior to making recommendations to the Minister for Justice, Equality and Law Reform.  All staffing grant allocated under the Programme have a focus on disadvantaged areas.  In addition, parents in disadvantaged areas are being facilitated in availing of educational, training and employment opportunities.


Rural Development: The development of childcare facilities add to the amenity of rural areas.  A number of the innovative projects approved to date have a particular focus on overcoming the obstacle of rural isolation.

7. Future prospects

It is envisaged that expenditure under the Childcare Measure will rise substantially in 2001 and into the remaining years of the programme.  


A total of 4.745 million Euros (IR£3.737 million) has been allocated towards staffing costs in 43 community based facilities in the BMW Region by end December, 2000.  This funding is to be expended over the next three years.  The majority of the projects approved to end 2000 will receive a full years allocation in 2001 and further projects will be approved in 2001 thereby increasing the expenditure in 2001 and on into the remainder of the programme.


It is envisaged that capital projects approved for funding in 2000 will commence and, in most cases complete, construction work on the projects in 2001.  It is likely that further capital projects will be approved for funding in 2001 and these will incur expenditure in 2001 and on into 2002.


In terms of the Quality Improvement Programme, funding is expected in relation to the County Childcare Committees in 2001, both for their own development work and for the establishment of Local Childcare Networks.  The National Non-Statutory Childcare Organisations will also incur expenditure (in the region of  3.225 Euros (IR£2.54 million)) in 2001.

8. Any adjustments required

An adjustment may be required to make up the under spend during 2000.

PRIORITY
Social Inclusion & Childcare Priority 

MEASURE
EQUALITY

SUB-MEASURE


1. Introduction

The Regional Operational Programmes provide that the Equality for Women Measure will support  initiatives under the following strands:
 Access to employment, education and training with a particular emphasis on retraining and upskilling of women;

 Encouraging entrepreneurship and career development  among women;

 Innovative projects  for disadvantaged women and  women over 50 years;

 Support women in decision making;

 Gender proofing of personnel practices;

 Employment family friendly project and sharing of family responsibilities;

 A research and information campaign for return to work women.

The Department of Justice, Equality and Law Reform is responsible for the Measure and will  directly deliver the first four strands with the aid of  Technical Support. The gender proofing strand will be delivered by the Equality Authority on behalf of this Department. The Measure is supporting the work of the PPF National Framework Committee for the development of family friendly policies at the level of the enterprise. The National Women’s Council of Ireland (NWCI) is managing the research proposal to provide a clear identification of the information, guidance and supports needed for women returners on behalf of the Department.

This is a new Measure. To assist its development, the Department of Justice, Equality and Law Reform established a Technical Advisory Committee (TAC). The membership of this committee comprised representatives of the Department of Justice, Equality and Law Reform, the Social Partners, the Regional Assemblies, the Department of Education and Science, The National Women’s Council of Ireland, Enterprise Ireland,  the Enterprise Boards, Fás, the Equality Authority and ADM. The TAC met  four times during 2000.

2. Expenditure

A budget of IR£23.2 (29.5 euros) million for the period 2000-2006 has been allocated for the Equality for Women Measure of which approximately IR£6.1 (7.8 euros) million relates to the Border, Midland and Western Region. Total expenditure of approximately IR£34,000 (43,000 euros) was incurred in 2000. This expenditure related to advertising and publicity costs of which approximately IR£9,000 (11,000 euros) will be allocated to the BMW Region

3. Performance Indicators

The Measure was developed during 2000. Subsequent reports will record outputs against the agreed indicators

4. North-South Co-operation

There were no developments in this area.

5. Information and Publicity Requirements

On the 5th October 2000, the Minister for Justice, Equality and Law Reform announced details of the Measure and invited project proposals for funding of IR£6m (7.62m euros) of which approximately IR£1.6mm (2.03 euros) relates to the Border, Midland and Western Region. Details of the funding were advertised in the national and provincial press. The Department of Justice, Equality and Law Reform has acknowledged the funding provided by the National Development Plan in all publicity to date. The NDP logo has been displayed in all advertising to date. On the 19th October 2000, the Minister for Justice, Equality and Law Reform invited tenders for the provision of a Technical Support Service to the Measure.

6. Horizontal Issues

The Measure is primarily designed to address gender equality issues. The impact of the Measure on poverty and rural development will be tracked at project level and at county level as the strands incur expenditure.

7. Future Prospects

Following the announcement by the Minister on the 5th October of the project funding, a total of 2178 application forms and guideline notes were issued to community and voluntary groups, trade unions, employers, state bodies, political parties, women’s organisations as well as commercial organisations. The closing date for receipt of completed project proposals was the 5th January 2001, by which date approximately 350 applications had been submitted to the Department. 

The project proposals submitted to this Department will be assessed in relation to the criteria set for the Measure. A Project Appraisal Committee has been set up to assist in this task. The membership of this Committee  is comprised of representatives from this Department, IBEC, ICTU, the Community and Voluntary sector,  the Equality Authority, the Irish Farmers Association, together with representatives from both of the Regional Assemblies. This Committee will submit a report to the Minister for Justice, Equality and Law Reform in early April 2001 with recommendations. A preliminary analysis of the applications indicates the following:

All Proposals
BMW
S & E
NATIONAL

No. of proposals
126
206
      26

Funding sought
IR£25 (31.74 euros) million
IR£44 (55.87 euros) million
IR£7 (8.89 euros)

million

A number of applications have submitted proposals which encompass both the Border, Midland and Western Region and the Southern and Eastern Region. 

A budget of approximately IR£2m (2.54m euros) will be made available for projects led and developed by the Community and Voluntary (C&V) sector. The funding sought by projects from the C&V sector is approximately IR£28m (35.5m euros). A preliminary analysis of the proposals submitted from the C & V sector indicates the following: 

C & V Proposals
BMW
S & E
NATIONAL

No. Of  proposals
57
78
5

Funding sought
IR£12m (15.24m euros)


IR£15m (19.05 m euros)
IR£1m (1.27m euros)



Under the Family Friendly strand, the National Framework Committee has organised a Family Friendly Workplace Day on the 1st March 2001. A website containing information on family friendly policies together with a brochure will also be launched on that date. A series of regional seminars to inform and promote public awareness on family friendly policies will be held throughout 2001.

The Equality Authority has established a panel of gender equality auditors to carry out this work.
The NWCI  has placed a  request for tender  for the research on return to work women. The findings of the research will be available later this year. The Measure is also funding research on women in business and management which is managed by Enterprise Ireland. A further research project to identify the key issues concerning the reconciliation of work and family roles, with particular emphasis on how to involve men in family and domestic  activities is managed by the Centre for Women’s Studies, Trinity College Dublin. This research is co-funded with the EU Commission.

Following a tendering process, the Department placed a contract with WRC, Economic and Social Consultants for the provision of technical support for the Measure  for the period 2000-2003.
8. Any adjustments required

The targets for the Measure may need to be examined in the light of targets proposed by those projects approved for funding. 

The Department of Justice, Equality and Law Reform submitted  a notification to the European Commission in respect of State Aids for this Measure. The European Commission has advised that this matter falls under Commission Regulation EC No. 68/2001 of the 12th January 2001. Accordingly, grant aid will be subject to the limits set out in the training aid regulations in the case of projects involving the disbursement of funds to individual companies. It will be necessary therefore to amend the Programme Complement for the Measure and it is intended to have the relevant amendments available at the Monitoring |Committee meeting.

PRIORITY
Social Inclusion & Childcare Priority 

MEASURE
COMMUNITY DEVELOPMENT AND FAMILY SUPPORT 



SUB-MEASURE
2.1 Community Development Programme

2.2 Family Services Project



1. Introduction

Measure Description

2.1
The Community Development Programme aims at mobilising the capacity of disadvantaged communities to participate in mainstream local development, training and education, enterprise and employment opportunities, as well as having a strong focus on influencing policy and working for change at regional and national level.

2.2 
The Family and Community Services Resource Centre Programme focuses on combating disadvantage by improving the functioning of the family unit.  Centres can provide special services for lone parent families, young mothers and others considered in need of extra support and can act as a first step to community participation and social inclusion for the most vulnerable and marginalised families.  These Centres are also concerned with initiatives to enhance the role of young fathers in the lives of their children and to enhance their parenting skills and initiatives to promote the greater involvement of young men in the life of the community. 

The Core funded Community and Family Support Groups Programme, provides support for smaller scale self‑help work in specific target groups that experience disadvantage ‑ disadvantaged women and men, lone parents, Travellers etc. ‑ to articulate their point of view and participate in a process of personal and community development.

Objectives
The broad objectives of these programmes are to

· resource disadvantaged communities to have their voice heard in relation to the issues that affect them,

· support a wide range of self‑help activities designed to provide a first step for individuals to escape from poverty and disadvantage; and

· improve family life in disadvantaged communities,

by funding of resource projects in disadvantaged communities that act as catalysts for development.

At the beginning of 2000 a total of 34 community based projects in the BMW region were in receipt of funding from the Department under these programmes.  By the end of 2000 this figure had risen to 40 in line with the Department’ s commitment to expand the programmes to provide support to additional disadvantaged communities/target groups.


Pilot projects to enhance information services for families are underway in three local offices of my Department ‑ Waterford, Cork and Finglas in Dublin. The projects build on the one‑stop shop concept with the aim of providing improved access to information for families through the Social Welfare Local Offices.


The overall objective of the Family Services Project is to provide a high quality information service about the range of supports available to families from State agencies and from the community and voluntary sector with a particular emphasis on the services available locally. The expanded range of family services on which information is available includes marriage counselling and marriage preparation programmes, bereavement counselling and support services, information about parenting issues, including local childcare services where this information is available, and the State Family Mediation Service. The latest information technology is being used to support the Family Services Project.

2. Expenditure

2.1 
Forecast of expenditure for 2000 for the BMW region was 5.02 million EUROs (£3.96 million punts).  Outturn was 4.15 million EUROs (£3.27 million punts).  The projected expenditure for 2000 was based on the assumption that a number of new projects would come on stream and draw down funding during the course of the year. It takes some time to establish projects in local areas, ensuring that all legal requirements are met and that local management committees have the capacity and training to take on the management of a project under the Department’s programmes.  Groups do not draw down funding until the Department is satisfied that these legal requirements and training needs have been met.  While work continued during 2000 to establish new projects a number of projects were still engaged in this pre-development phase in 2000 and consequently did not draw down funding within the year, accounting for the underspend of 0.87 million EUROs (£0.68 million punts).

2.2 
The Government has provided €15.24m (£12 million) over the period 2000 – 2006 in the National Development Plan for the progressive expansion of the successful elements of the pilot programme, £1m in each of the years 2000 and 2001 and €2.54m (£2m) per year thereafter.

The total expenditure incurred by the Family Services Project in 2000 was €77,454 (61,000). The initial focus has been on the establishment of the projects foundations and structures. Bearing in mind the learning curve associated with not only a more enhanced and proactive client service but also the establishment of interagency links with both statutory and non-statutory bodies, the amount of funding drawn down has related in the main to training, the compilation and publication of local directories and a website as well as a major conference and workshop for the South East in which over 200 local, statutory and voluntary groups participated. The purpose of the conference was to explore new ways of working with families across agencies in an empowering and results based way. It is anticipated that expenditure will increase with the development of the project over the coming months.

3. Performance Indicators

2.1 Each project is funded on the basis of a three‑year workplan.  The workplan describes the projects objectives, the actions it will undertake, the expected outcome and the evaluation and review mechanism.  However the objective of these programmes is to increase quality of life, empowerment of disadvantaged communities and their capacity to participate alongside other social partners in economic development initiatives. 


Moreover, from the nature of the work that any evaluation and setting of performance indicators be true to community development principles, i.e. that it be done with the participation of the intended beneficiaries.  An evaluation of the Family and Community Services Resource Centre Programme has been published.  A social impact study of selected Core‑funded Community and Family Support Groups Programme has also been published.


Finally, the Department, in 2000, commissioned an evaluation of the impact of the Community Development Programme, which has just been completed.  This evaluation provides a base for further evaluations of the programmes' impact over the period 2000 to 2006 as well as baseline data which can be used in the construction of result and impact indicators.  The overall CDP evaluation also involves development of an agreed self-evaluation framework and recommended performance indicators for individual projects and for the programmes at national level.

This measure will have and already has had a considerable impact on the ability of disadvantaged communities to speak for themselves and to participate in mainstream development initiatives.

Indicator
Baseline
Mid-term target
End 2000
Final target

Number of projects funded in BMW region 
34
70
40
100

2.2  Some 5% of visitors (some 800 people) to the general information service in the local office availed of the wider range of information which is now being carried under the Family Services Projects;

Some 140 customers with more complex needs were assisted through the enhanced support programme which involves individualised attention and customised information and enhanced access to services and supports (an appointment is made where possible) which would assist the family.
The above are in line with the targets set for the Project.

In addition work is ongoing to establish a set of performance indicators, using a results based mechanism, to determine the impact of the Family Services Project on client circumstances.

4. North-South Co-operation

2.1 
Under the Department’s programmes a number of Regional Support Agencies are contracted to provide support and expertise to groups funded under the Department’s programmes.  The Regional Support Agencies role includes the promotion of the overall development of the Community Development Support Programmes in the region, including enhancing and supporting the capacity of the projects to influence policy and participate in that regard in relevant local and regional initiatives and opportunities that arise.  Departmental staff have recently had discussions with the relevant Regional Support agencies with a view to identifying practical initiatives which could strengthen North-South co-operation in the context of the community development sub-measure.  It is envisaged at this stage that enhanced co-operation could take place at the project level, support agency level and between programmes.  Some potential initiatives  have been identified with a view to exploring their feasibility with the Northern Ireland authorities. 

This issue will also be discussed at the next meeting of the National Advisory Committee to the Community Development Programme which represents a wide variety of interests both within and outside the programme.   

It is intended that following this, the Department will be in a position to renew its contacts with the authorities in Northern Ireland.
2.2 
At present this measure does not include North-South co-operation.

5. Information and Publicity Requirements

2.1 Information on the CDP is circulated to all applicants to the Department for grants, to local Partnerships, through the Department's Regional Offices and Information Officers, by the Combat Poverty Agency and through community sector networks, etc.  The Department keeps these information mechanisms under review to ensure that information on the Programme is widely available to target communities and groups.

All groups funded under the Programmes have been asked to acknowledge the contribution of the National Development Plan as part of the programme and to use the NDP logo as appropriate.    

2.2 
Details regarding the requirements to display the NDP logo on all reports, advertisements etc. have been passed to the Projects. To date there has been no publicity actions requiring NDP acknowledgement.
6. Horizontal Issues

2.1 Environment: Not a primary objective of the programme, however the focus on community development and capacity building may contribute to the enhancement of the local environment.


Gender equality: The programme is widely perceived as having a positive impact on gender equality given the extent of participation by women.  As part of the on-going work to ensure that gender equality remains a core theme of the programmes the Department commissioned research in 2000 to identify successful models of work with particular target groups i.e. women, Travellers, people with disabilities.  This research, which is under consideration by the Department at present, will inform local projects in their work with these groups and will contribute to overall policy development in relation to work with these groups, within the programmes.


Rural development: While the primary target of the programmes is on assisting disadvantaged communities rather than on rural development the focus on disadvantage obviously includes rural areas and it is likely that the support provided to projects in rural areas will have a positive impact on rural development.  Recognising the very real difficulties and particular circumstances faced by rural communities, and the projects operating in these communities, the Department commissioned research in 2000 to look at the experience of projects operating in a rural context.  This research, based on the experience of 18 rural projects (10 of which are based in the BMW region), documents the experience of projects operating in rural context, identifies models of good practice and identifies the support needs of projects operating in this environment.  The research is currently under consideration within the Department to determine the most appropriate way to respond to the recommendations.

Poverty: The programme is designed to reduce poverty and social exclusion through firstly targeting support at disadvantaged and social excluded communities, and by providing them with support which will improve their capacity to benefit from economic and social development.   The programme continued to provide this support in 2000 with existing groups receiving additional supports, and with the expansion of the programmes to provide support to additional community-based groups.

2.2 
Environment: no impact

Gender Equality: The programme is widely perceived as having a positive impact on gender equality given the extent of participation by women (non-quantifiable). The programme will also promote greater gender equality by facilitating the development of parenting skill, supporting young mothers and enhancing the role of fathers in the family structure. 

Rural Development: While not primarily a programme targeted at rural communities it is likely that the support provided to projects in rural areas will have positive impact on rural development (non quantifiable).

Poverty: The programme is designed to reduce poverty and social exclusion through firstly targeting support at disadvantaged and socially excluded communities and by providing them with support which will improve their capacity to benefit from economic and social development.

7. Future prospects

2.1 
The programmes covered under this measure provide funding on a three-year renewable contract basis to locally-based community groups.   Plans for expansion are incorporated into each programme and take account of the need to identify and provide support to additional communities affected by poverty and social exclusion. The Department aims to expand the programmes to provide support to some 100 groups by the end of 2006.  The Department considers this target to be realistic and achievable and continues to improve support structures, and programme structures to ensure that these targets can be met within this timeframe and in the most effective way possible.

2.2 
All indications and anecdotal evidence to hand suggests that the Family Services Projects are proving very successful in delivering an enhanced information service and improving the personal circumstances of clients. It is anticipated that this success will be replicated, in the near future, by the expansion of the projects into other regions of the Department.

8. Any adjustments required

2.1 
At this stage no changes are required or suggested for the programme complement.
PRIORITY
Social Inclusion & Childcare Priority 

MEASURE
CRIME PREVENTION

SUB-MEASURE
4.1 Prison Service Training and Development

4.2 Probation and Welfare



1. Introduction

4.1 
The National Development Plan includes provision for a measure devoted to crime prevention by addressing social inclusion through employment.  The provision represents an integrated programme by the Department of Justice, Equality and Law Reform which is to be delivered by the Prisons Service, the Probation and Welfare Service and the Garda Siochana.

CONNECT 2000-2006
The Prisons Service Project was developed on a pilot basis at Mountjoy Prison, The Training Unit and the Dochas Centre (new Women's Prison) in Dublin over the period 1998-1999.  The pilot project developed methodologies for building effective linkages from custody to labour market participation after release for people in custody.

During the year 2000, the earlier pilot project was consolidated in the three start-up prisons and preparations were made to bring the project to the other prisons in Ireland between 2001 and 2006.

In the months of January and February of 2001 the project is being initiated in five more prisons.  These are Wheatfield and St. Patrick's Institution in Dublin, Cork and Limerick Prisons in their respective cities and Caslterea Prison in Co. Roscommon.

4.2 In the year 2000, the Probation and Welfare Service received sanction to develop services in two areas:

(a) Funding 30 day residential treatment programmes for offenders involved in drug and alcohol abuse.  Agreements were concluded with four centres.  It is hoped to expand coverage into other areas in future years.

(b) Arranging for employment of extra community based workers to facilitate   (re-) entry to the labour market for offenders under supervision, especially after release from custody, and to liaise with community networks to access services for marginalised offenders.

2. Expenditure

4.1 Total expenditure for the year 2000 was nil.  This was against a budgeting provision for BMW Region of IR£0.4m (.52 euro).

4.2 
All N.P.D.Expenditure for Probation and Welfare Service measures is non co-financed, and from the Exchequer only. 

Figures for year 2000:Outturn = (£69,900) - 0.089 M Euros





      Forecast = (£81,855) - 0.104 M Euros

In addition, with planned capital expenditure later in the programme, a very suitable site became available in Sligo and rather than let it go a booking deposit of (£5,000) - 0.63 Euros was paid.

Total Expenditure therefore for 2000 was (£74,990) - 0.095 M Euros

3. Performance Indicators

4.1 
There was no activity in this region in the year 2000, however, the programme will roll out to this region in 2001.

4.2 
Treatment centres agreed to reserve beds for Probation and Welfare Service referrals, calculated at £800 per offender for 30 day treatment programme, twelve such to be made available per bed per annum.  Two beds were purchased in this way for BMW region.  The target was three beds.

A small number of Employment and Training Support Workers were recruited following receipt of funds in 1999.  The Linkage Programme was formally established at the beginning of 2000, and later they agreed to expand provisions by hiring three extra workers and a co-ordinator/supervisor. One of the three was assigned to Athlone (BMW Region),  and one-third approximately of the co-ordinators time was devoted to staff and issues arising in the BMW Region.

Target was for two extra workers in BMW Region, but funds expended covered not just co-ordinator/supervisor at higher salary but also administrative support.

4. North-South Co-operation

4.1 The Measure has nothing to report under this heading

4.2 
Not Applicable

5. Information and Publicity Requirements

4.1 
The project was launched formally by the Minister, John O' Donoghue T.D. on 1st November 2000 in the Dochas Centre  Reference to the NDP source of funding was included in publicity material and the NDP Logo was displayed at the launch.

4.2
 No major launches or announcements to date.  Logo  received, and requirments concerning use circulated to relevant bodies.

6. Horizontal Issues

4.1 
The Measure will primarily impact on gender equality and poverty.  Male and female participant rates have been identified above.  The participants are in the main categories who have experienced social exclusion.

4.2 
Too early to say if the expectaions set out in the Programme Complement have not been realised and if so to what extent.

7. Future prospects

4.1 
The level of participation in the project was broadly in line with what was planned.  The level of participation by women was slightly ahead of projection at 5% of total ( planned participation was 3%).

It is important to observe that to date, the CONNECT project has been concentrated largely on developments within the prisons and on providing services for those in custody.  A majority of the people who received training during the year 2000 have not yet come due for release.  Furthermore, the complex issues concerning employment for people who leave prison are still in the course of being addressed in this integrated programme.  The placement figures that were achieved in the year 2000 reflect the above factors.

During the year 2000 the Irish Prisons Service entered a contract with the National Training and Development Institute or the REHAB Group to act as primary external partner in the CONNECT Project.  The contract was signed and became effective on 19th October 2000.  The coming into effect of the partnership contract was later than had been planned, arising from unforseen delays in the tendering process for the contract.  These delays have given rise to the underspend in the year 2000 of £0.5m in the S + E Region and £0.4m in the BMW Region.  It is envisaged that this lost time will be made up later in the project in both regions.  There is provision in Department of Justice, Equality and Law Reform projections for the years 2001/2/3 for bringing forward the underspend of £0.9m, subject to a conforming with Department of Finance guidelines.

4.2 
Commitments entered into in 2000 will continue in 2001, and beyond, subject to sufficient take-up.  Priorities ahead will be further build up in B.M.W. region, and preparation for capital investment (Probation Centres).
8. Any adjustments required

4.1 
None required at this stage..

4.2 None proposed at this stage.  


PRIORITY
Social Inclusion & Childcare Priority 

MEASURE
YOUTH SERVICES



SUB-MEASURE
5.1 Youth Services Grant Scheme

5.2 Special Projects for Disadvantaged

5.3 Youth Information Centres

5.4 Young Peoples Facilities & Services Fund

5.5 Garda Youth Diversion Programme



1. Introduction

5.1 
State funding for the support of voluntary youth work is made available on an annual basis to national and major regional voluntary youth work organisations through the Youth Service Grant Scheme.  The continued funding of voluntary youth organisations through the Youth Service Grant Scheme is intended to ensure the emergence, promotion, growth and development of youth organisations with distinctive philosophies and programmes aimed at the social education of young people. While expenditure, in the main, occurs in the S&E the ultimate beneficiaries are spread throughout the two regions.


This Scheme has been in existence for many years and is operating as normal. As this scheme is one for national organisations apparent expenditure in the BMW is very small. Athlone Community Services Council is the only member of the scheme with headquarters located in the BMW region. (Expenditure in the S & E Region, principally Dublin H.Q.s of Youth Work Organisations, was £6.2m)

5.2 
The Grant Scheme for Special Projects to assist Disadvantaged Youth provides funding for special out-of-school projects for disadvantaged young people, in particular economically disadvantaged young people, young homeless people, those at risk from substance abuse and young travellers. The scheme facilitates the personal and social development of participants thus enabling them to realise their true potential.

The following new projects were approved in 2000 in the BMW region. As approval occurred in the final quarter payment was made on a pro rata basis in 2000, full year allocations will apply from 2001.. 
New projects, BMW, 2000

BMW New Projects 2000

Youth in Action/Forum Connemara Youth Service

Mohill Community  Youth Project –

 Co. Leitrim VEC

Southside Community Youth Project – Louth Youth Federation

Castleblayney Early School Leavers Initiative – Monaghan Youth Federation

Loughrea Youth Development Project
IR£                       IR£

     ¼ Year                Full Year

5,323                    21,293

5,360                    21,450

        7,500                    30,000

       15,000                   60,000

       15,000                   30,000

€

Full Year

27,037

27,236

38,092

76,184

38,092

5.3 
The Youth Affairs Section provides resources for the development of a network of Youth Information Centres, the purpose of which is to provide young people with easy access to information on rights, opportunities, benefits, health, welfare and other matters. 


This is a long-standing scheme and is operating as normal. There are currently 27 Youth Information Centres operating throughout the country, including 6 in the BMW Region.

There is an element of centralised expenditure for co-ordination and international activities of benefit ultimately to both regions, this expenditure is allocated to the S & E since it occurs in Dublin. 

Expenditure in 2000 included a £10,000 grant for each Information Centre for IT, and a disability/security grant of £2000 each. 

2000 saw the Letterkenny Youth Information Centre receive a “once off” grant of £22,000 from the scheme for the first time. 

5.4 
The YPFSF was established by the Government in 1998 for the purpose of assisting in the development of preventative strategies in a targeted manner through the development of youth facilities, including sport and recreational facilities and services in disadvantaged areas where a significant drug problem exists or has the potential to develop. The aim of the fund is to attract "at risk" young people in disadvantaged areas into these facilities and activities and divert them away from the dangers of substance abuse.

1 capital project and 6 service projects were approved by the Cabinet Committee on Social inclusion for the region. These included the appointment of 3 youth/outreach workers and 3 Education/Awareness Programmes aimed at peer education and travellers.

Any new initiatives or issues:
There were no new initiatives in this measure in 2000 which affected the region.

Any obstacles encountered in measure/sub-measure implementation;
The recruitment of suitable staff was an obstacle encountered in the setting up of the services projects.

Any reports/studies relevant to the measure.


In December 2000 tenders were sought by the NAC for the appointment of an external evaluator for the fund to assess its impact at project, plan and national level. The purpose of the evaluation will be to provide a comprehensive and independent assessment of the impact of the Fund on the target group in the areas concerned.

5.5 Progress was very satisfactory in the Garda Youth Diversion sub-measure in the year 2000, with the Ministerial announcement of the establishment of 9 Garda youth diversion projects in 9 counties.  Four of these were announced in May 2000, and the other 5 were announced in October 2000.  Some €0.184m were provided to the final beneficiaries (management committees of the projects), and the projects are known to have engaged substantively with at least 83 young persons at risk of criminal and/or anti-social behaviour, of whom 58 were male and 25 female. 

 A research report commissioned by the Department into the operation of Garda youth diversion projects The Impact and Effectiveness of the Garda Special Projects
 was published in October 2000.  Although the projects considered in the report were not those funded under the National Development Plan (NDP), the implications of its findings will inform the development of the NDP-funded projects.

2. Expenditure

5.1 Youth Services Grant Scheme - 

2000 expenditure in the BMW region:
              €33,638     (£26,492)
5.2 Special Projects for Disadvantaged -
Expenditure in the BMW Region in 2000         €1,517,712  (£1195295)
5.3 Youth Information Centres -

2000 Expenditure in the BMW region

€335,053         (£263876)
5.4 Young Peoples Facilities & Services Fund -

Expenditure from the YPFSF by county within the region for the year 2000 is as follows:

COUNTY
PAID 2000

GALWAY
€173,567     (£136,695)


Explanatory statements for under spend:
· Difficulty in project promoters recruiting suitably qualified staff.

5.5 
Garda Youth Diversion Programme - A cumulative underspend of 0.53 million euros occurred in the year 2000, from an Operational Programme forecast of 0.71 million euros, i.e., 75 per cent underspend.  This was solely due to the requirement for a ‘lead-in’ period of several months between Ministerial announcement and implementation at the local level, in order to allow the project’s management committee (comprising representatives of the relevant statutory authorities and the local community) to be established and to enable the employing youth organisation to recruit a project co-ordinator (youth worker) to deliver the diversionary activities.  As a consequence, allocations to the 9 projects in the year 2000 did not reach their full budgetary potential.

3. Performance Indicators

5.1 Youth Services Grant Scheme Indicators for 2000 will not be available until mid-2001.

5.2 
Procedures regarding indicators for the Special Projects for Disadvantaged Youths sub-measure are being clarified, as agreed. When the proposed indicators become available they will form part of the progress reports.

5.3 Indicators for the Youth Information Centres sub-measure 2000 will not be available until mid-2001.

5.4 Achievements of physical indicators relative to targets

The following is list by county of the number of projects which received funding in the year 2000

COUNTY
FACILITIES
SERVICE PROJECTS
WORKERS
TOTAL

GALWAY
1
3
3
7

TOTAL BMW REGION
1
3
3
7

5.5
When preparing the Programme Complement, it was anticipated that approximately 12 Garda youth diversion projects would be established.  To date, 9 have been announced, and it is expected that a further tranche will be launched by the end of April 2001 to raise the total to anticipated levels.

Projects are required to monitor the numbers of young persons, disaggregated by gender, with which they substantively engage . It is anticipated that each project will have the capacity to delivery significant diversionary interventions to approximately 20-30 young persons.  Numbers engaged to date have been lower, solely due to the ‘lead-in’ period required to full operation at the local level.
4. North-South Co-operation

5.1- 5.3 This sub-measure has no significant North South element.

5.4 
Commentary on any initiatives/ developments

The purpose of the YPFSF is to assist in the development of preventative strategies in a targeted manner in disadvantaged areas where a significant drug problem exists or has the potential to develop. The areas identified in the region were in Galway. No areas adjacent to the Border were identified as having a significant drug problem or having the potential for it to develop.

5.5  North/South co-operation is not envisaged for the Garda Youth Diversion sub-measure, although the potential to exchange best practices and other information with similar schemes in Northern Ireland is being kept under review.
5. Information and Publicity Requirements

5.1-5.3 Voluntary Youth Work Organisation Beneficiaries of the scheme were notified of the requirements in late 2000. The NDP publicity guidelines are being forwarded to the beneficiaries.

5.4 
Details of actions/plans to publicise the NDP and Structural Funds contributions  
The relevant Vocational Education Committees and Local Authorities have been notified of the requirements for publicity in respect of  measures funded under the NDP 2000 - 2006 including the creation of a brand image and logo.

5.5  The Garda Síochána, which is the project promoter for all Garda youth diversion projects, has been notified of the identity guidelines for the NDP logo.  All Ministerial press statements, speeches and announcements have explicitly referred to the funding source.

6. Horizontal Issues

5.1
Youth Services - 


Poverty Impact: The sub-measure has a positive poverty impact as it promotes social inclusion. 


Rural Development Impact: The sub-measure has a positive rural development impact to the extent that support is provided for national voluntary youth work organisations, which secure the provision of youth work services throughout the country.


Environmental Impact: No negative environmental impacts are envisaged under this sub-measure. In general terms, this sub-measure, as part of its overall objectives, seeks to increase awareness among young people of the importance of the environment to society, including an appreciation of the importance of conservation and other environmental issues for young people and for society as a whole.  


Gender Impact: This sub-measure has a positive gender impact as it is concerned with the personal development and social education of all young people. There appears at present to be a good overall gender balance in the aggegrate youth organisation membership (with the obvious exception of the single sex organisations). It is also intended that gender impact will form part of the Youth Work assessment criteria.

. 

5.2
Special Projects for Disadvantaged Youth -


Poverty Impact: The sub-measure has a positive poverty impact as it promotes social inclusion of those young people in economically and socially disadvantaged ares. 


Rural Development Impact: The sub-measure has a positive rural development impact to the extent that support is provided for projects throughout the state, both urban and rural.


Environmental Impact: No negative environmental impacts are envisaged under this sub-measure. In general terms, this sub-measure, as part of its overall objectives, seeks to increase awareness among young people of the importance of the environment to society, including an appreciation of the importance of conservation and other environmental issues for young people and for society as a whole.  


Gender Impact: This sub-measure has a positive gender impact as it is concerned with the personal development and social education of young people in disadvantaged areas. There appears at present to be a good overall gender balance in the aggegrate youth organisation members. It is also intended that gender impact will form part of the Youth Work assessment criteria.

5.3 
Youth Information Centres -

Poverty Impact: The sub-measure has a positive poverty impact as it promotes social inclusion through access to information. 


Rural Development Impact: The sub-measure has a positive rural development impact to the extent that support is provided for information centres thoughout the country including in country towns.


Environmental Impact: No negative environmental impacts are envisaged under this sub-measure. In general terms, this sub-measure, as part of its overall objectives, seeks to increase awareness among young people of the importance of the environment to society, including an appreciation of the importance of conservation and other environmental issues for young people and for society as a whole.  


Gender Impact: This sub-measure has a neutral gender impact
5.4 
Young Peoples Facilities and Service Fund -
Environment: Project promoters are required to submit facility projects to Local Authorities to obtain planning permission and to ensure compliance with building regulations.

Gender Equality:The provision of sporting and recreational facilities and services in disadvantaged areas aim to address inequality among marginalised young people in these areas.  Access to and use of these facilities and services will continue to contribute to equality of opportunity between young men and women.

Poverty:The facilities and services will have a positive impact on poverty as they are aimed at attracting ‘at risk’ young people in severely disadvantaged urban areas away from the dangers of drug misuse and into sporting, recreational and youth facilities and activities.

Rural Development: The sub-measure is not expected to contribute to rural development as the facilities and services are being provided in disadvantaged urban areas of the large cities and towns.

5.5  Garda Youth Diversion -
Environment: Expenditure on Garda youth diversion projects probably has a neutral effect on the environment.


Gender Equality: Garda youth diversion projects are required to monitor the numbers of young persons, disaggregated by gender, who are substantively engaged by projects.  When the NDP-funded projects are fully operational at the local level, it is anticipated that the majority of participants will be male, as, on average, 83 per cent of young persons who come to the attention of Garda Juvenile Liaison Officers are male.


Poverty: Areas and individuals are selected for Garda youth diversion projects according to internationally recognised risk factors for offending, which include reference to socio-economic status and educational attainment.  The projects then aim to divert local young persons from becoming (further) involved in criminal and/or anti-social behaviour by providing suitable activities to facilitate personal development, encourage civic responsibility and enhance their long-term employability prospects.  By doing so, projects positively contribute to a reduction in poverty, although the quantification of this effect is not practicable.


Rural Development: Crime, including youth crime, is disproportionately concentrated in urban areas, so most Garda youth diversion projects in the B.M.W. Region have been established in the major urban areas of Galway, Drogheda and Athlone.  However, some projects have been established in local population centres in rural areas, such as Ballina, Monaghan and Longford.  As a consequence and with reference to the impact on poverty as outlined above, projects positively contribute to rural development, although the quantification of this effect is not practicable.

7. Future prospects

5.1-5.3  There appear to be no impediments to the continued implementation of the sub-committee.

5.4 The Young Peoples Facilities and Services sub-measure is a three year programme expected to end in December 2002.  Provision is included in the NDP for a continuation of the operation of the measure to 2006.  It is expected that notification regarding the second phase of the Fund will be issued towards the end of 2001 or early 2002.

5.5 
Future prospects for the Garda Youth Diversion sub-measure are good.  The 9 projects launched to date have or are in the process of becoming fully operational at the local level, so full financial expenditures and performance levels are anticipated for these projects in the year 2001. 

A further and final tranche of approximately 10 Garda youth diversion projects (to include both NDP Regions] is expected to be announced by the end of April 2001.  Locations are being finalised, and a ‘lead-in’ period to full operation of several months will again apply.  All Garda youth diversion projects to be funded under the NDP are expected to be operating at maximum capacity by the beginning of the year 2002.
8. Any adjustments required

5.1-5.4 No adjustments are proposed at this time.

5.5  In relation to the Garda Youth Diversion Programme the performance indicator output of ‘number of projects’ requires adjustment.  The base-line figure remains ‘0’, but the mid-term target and final target should be adjusted from ‘9’ to ‘12’. 

PRIORITY
Social Inclusion & Childcare Priority 

MEASURE
LOCAL DEVELOPMENT 



SUB-MEASURE


1. Introduction

Since commencement of the Local Development Social Inclusion Programme each of the Partnerships, (17) Community Groups (5) and TEPs (2) has submitted a Strategic Plan comprising an implementation Plan to end 2003. The ADM Board established an Appraisal sub-Committee in each Region to oversee the appraisal of each plan, to hear presentations from each funded body and to recommend allocations to the Board of ADM.

In advance of this process ADM prepared and circulated Programme Guidelines in line with the Complement to the Operational Programme. These guidelines included information on the preparation of Strategic Plans and the Appraisal process to be undertaken by ADM.

Financial allocations have been made to each Partnership and each of the Community Groups and Territorial Employment Pacts (TEPs) in the region. Each funded body has been asked to submit a Programme of Activities/Budget for the year 2001. 

Information on activity and outcomes in the period is being gathered and will be reported upon as soon as possible.

Initially reports are made from the funded bodies based on a paper-based system.

After the first quarter of 2001 a new computerised indicator system Systems for Co-ordinated Programme Evaluation  (SCOPE) will be utilised. This is being developed and tested at present.

2. Expenditure

All expenditure shown is from transition funding allocated to each funded body pending the preparation and appraisal of plans and allocation of monies for each of the first three years of the Programme. Reported NDP expenditure under the Programme to 31 December 2000 is 5,617,051 Euros (£4,423787) for Partnerships and 528,106 Euros (£415,917) for Community Groups. The Grand Total, which includes other costs, is 6,359,616 Euros (£5,008,605).

In the Border, Midland and  Western Region Programme of Activities/Budgets for the year 2001 have been received from sixteen Partnerships  (the strategic plan of the remaining Partnership has been appraised and an financial allocation was notified to them in February 2001) and two Community Groups.  Programmes of Activities from the remaining Community Groups and TEPs are in the course of preparation.

Contracts between ADM and each funded body for which the ADM Board has approved allocations have been entered into. All financial transfers are and will be implemented in accordance with these contracts.

3. Performance Indicators

Information is being gathered on this at present. Pending the introduction of the SCOPE system reporting on performance indicators is based on a paper based system. 

Targets were included in each of the Programme of Activities/Budgets (received from each funded body) for the transition expenditure period and are included in Programme of Activities for the year 2001. 

4. North-South Co-operation

Information is being gathered on this and will be submitted in supplementary report as appropriate.

5. Information and Publicity Requirements

Information on the Publicity Requirements regarding the NDP logo and acknowledgements to the NDP have been sent to all funded bodies by ADM. Representatives of ADM and the funded bodies attended a seminar on the subject. As new publications and headed papers have been ordered and advertisements published, the acknowledgements and logos have been included. ADM has provided information and support to all funded bodies on this matter. In turn Partnerships and Community Groups will inform all subsidiary groups and individuals of these requirements. The NDP logo has been included on the headed notepaper of ADM in both Regions, as have acknowledgements of the state contribution.

6. Horizontal Issues

Proofing requirements on Environment, Gender Equality, Poverty and Rural Development have been passed to all funded bodies. Draft proofing guidelines on Rural Development, Gender Equality and poverty have been prepared and circulated and were the subject of two ADM seminars in 2000. Evidence of having met the requirements for proofing was assessed in the appraisal process for strategic plans. All plans included proofing statements under each element as above. Proofing statements have also been included in Programmes of Activities 2001 and will be included in all annual and quarterly reports.

Further definitive guidelines for the Social Inclusion Programme on Gender Equality proofing, ‘Gender Mainstreaming the Local Development Social Inclusion Programme 2000-2006’, have been prepared and published by ADM. Fitzpatrick and Associates, Economic Consultants have been contracted to research and prepare guidelines on Rural Development Proofing ‘Rural Proofing Mechanisms for the Local Development Social Inclusion Programme’ and these are nearing completion and will be published and circulated to all funded bodies. The Poverty Proofing guidelines prepared by ADM have been based on the National Anti-Poverty Strategy (NAPS) and related publications.

ADM co-hosted a National conference on Refugees and Asylum seekers on 22 February 2001 which was attended by Partnerships and Community Groups. ADM co-hosted a seminar in Tullamore for all Community Groups on corporate governance and performance indicators on 2 and 3 February 2001.
7. Future prospects

The year 2001 commenced with each funded body having consulted widely and having prepared Strategic and Implementation plans which have been submitted to ADM. These have been appraised and allocations have been made towards their implementation. 2001 will be the first full year of the programme. Each funded body is now aware of the different elements and requirements of the Programme. Arrangements are in place for reporting and monitoring the Programme’s implementation in the region. Auditing procedures are in operation. The SCOPE system will soon start providing indicator and quantitative and qualitative reports on outcomes.

ADM’s team in the region has prepared a support and review plan for the Programme. ADM staff have direct liaison with each funded body and ongoing training needs assessment and provision has commenced. Feedback has been provided on the planning process to funded bodies and as reporting requirements are met, review and feedback will continue on an ongoing basis.
8. Any adjustments required

No adjustments to the programme complement are considered necessary at this point.
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( Operational Programme for Agriculture, Rural Development and Forestry, 1994 – 1999.
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