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Summary of Progress
Overall cumulative expenditure under the BMW Regional Operational Programme was €2,816.708 by the end of December 2006, which represents 69% of the Operational Programme Forecast to the end of 2006 and 72% of the Revised OP Forecast taking account of changes made to the financial tables, post mid-term review.  This compares favorably with the outturn at the end of December 2005, when total spend was 65% of the Operational Programme Forecast to the end of 2005 and 70% of the Revised OP Forecast. 
	Expenditure to date by priority for the period ending December 2006 is as follows:

€m
	Cumulative Expenditure
	% Revised Forecast

	Local Infrastructure
	1,899.388
	76%

	Local Enterprise Development
	360.615
	77%

	Agriculture and Rural Development
	235.630
	41%

	Social Inclusion and Childcare
	321.075
	81%

	O.P. Total
	2,816.708
	72%


                   Expenditure by priority for the period ending December 2005 was as follows:

	€m
	Cumulative Expenditure
	% Forecast

	Local Infrastructure
	1527.071
	74%

	Local Enterprise Development
	304.967
	79%

	Agriculture and Rural Development
	186.880
	39%

	Social Inclusion and Childcare
	254.602
	76%

	O.P. Total
	2273.520
	70%


1. Results of the Implementation and Review of Progress under the OP
Local Infrastructure Priority

All Measures under this Priority are in the course of implementation with the exception of the Recreation & Sports Facilities sub-measure.  Overall expenditure to end December 2006 is reported as being €1,899.388m; 76% of the Revised OP forecast with CSF expenditure at €493.826m; 189 % of Revised OP forecast.  
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Table A Cumulative Expenditure from 1st January 2000 to 31st December 2006
	
	C1
	C3
	C5
	C10
	C14
	C24
	C25
	C29

	
	Total NDP
	Total CSF
	Total S/FS
	Total National
	Matching Private Expend
	Total Non Co -Fin.
	Total Public
	Total Private

	CO-FUNDED 
	
	
	
	
	
	
	
	

	Exp. 1/01/00 to 31/12/06
	1817.673
	493.826
	346.008
	147.817
	0.000
	1324.479
	1250.156
	74.323

	Exp. As % of Forecast 2000-2006
	80%
	189%
	201%
	167%
	
	66%
	82%
	15%

	NON-CO-FUNDED
	
	
	
	
	
	
	
	

	Exp. 1/01/00 to 31/12/06
	81.715
	0
	0
	0
	0
	81.716
	81.716
	0.000

	Exp. As % of Forecast 2000-2006
	37%
	
	
	
	
	37%
	38%
	0%

	TOTAL
	
	
	
	
	
	
	
	

	Exp. 1/01/00 to 31/12/06
	1899.388
	493.826
	346.008
	147.817
	0.000
	1406.195
	1331.872
	74.323

	Exp. As % of Forecast 2000-2006
	76%
	189%
	201%
	167%
	
	63%
	76%
	15%


Table A1 Expenditure from 1st January 2006 to 31st December 2006
	
	C1
	C3
	C5
	C10
	C14
	C24
	C25
	C29

	
	Total NDP
	Total CSF
	Total S/FS
	Total National
	Matching Private Expend
	Total Non Co -Fin.
	Total Public
	Total Private

	CO-FUNDED
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to 31/12/06
	369.138
	98.151
	68.405
	29.746
	0.000
	270.987
	261.117
	9.870

	Exp. As % of Forecast 2006
	91%
	630%
	594%
	732%
	
	69%
	91%
	10%

	NON CO-FUNDED
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to 31/12/06
	10.336
	0.000
	0.000
	0.000
	0.000
	10.336
	10.336
	0.000

	Exp. As % of Forecast 2006
	33%
	
	
	
	
	33%
	33%
	

	TOTAL
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to  31/12/06
	379.474
	98.151
	68.405
	29.746
	0.000
	281.323
	271.453
	9.870

	Exp. As % of Forecast 2006 
	87%
	630%
	594%
	732%
	
	67%
	85%
	10%


Under the Non National Roads measure, the co funded expenditure profiled in the NDP for the BMW Region and the performance indicator targets under all three sub measures have already been exceeded. 

Under the Rural Water Measure, expenditure to end December 2006 is reported as €347m; 78% of Revised OP forecast to end of 2006. Projects affected through the ERDF co-financed works for the period in question have meant improvements in water quality and service quality for approximately 249,384 persons in the Border, Midland and Western Region of which 47,740 were connected to Small Public Water Schemes, the remaining 201,644 benefited through new and upgraded group water scheme supplies.
There were delays in the Waste Management measure at the beginning of the NDP, and it was very slow to deliver. Delivery has escalated and the majority of projects are either now finished or will be close to completion before year end (2007).

Approval to a further and final 93 Urban and Village Renewal projects were issued during 2006 and these projects are all due for completion during 2007.The process of Project Approval in the Programme has now been completed. 

The E Commerce and Communications Measure reports that under the next phase of the MANs project a further 26 towns with a population of 1,500+ were selected for infrastructure investment. During 2006 construction commenced in Galway, Longford, Donegal and the North East (Monaghan, Cavan and Louth) and it is expected that these will be completed during 2007.  Mayo expect to select their preferred bidders to carry out the works in early quarter 2 2007.  The remaining regions of Roscommon and the Midlands will are progressing the design and procurement phase of the project and construction is expected to commence in quarter four 2007.

A number of projects approved under the Seaports Infrastructure & Capacity Development Sub-measure have been carried over into 2007.  Currently €1.672 million will be paid in grant aid by the end of 2007.   No further funding will be provided by the Department of Communications, Marine & Natural Resources under the Seaports Disengagement Sub-measure. 
Under the Regional Airports Measure a new Capital Expenditure Grant Scheme involving €65 million of the Transport 21 funding up to the end of 2010 was launched on 30 June 2006. Applications under this new scheme were assessed and allocations announced for the regional airports in February 2007.
Progress on the Culture Recreation and Sports Measure is mixed.  There has been no activity to date on the Recreation and Sports sub-measure and no funding has been allocated in the 2006 Estimates. Under the Arts & Culture Facilities sub measure, 3 of the projects have been completed and the remaining 2 projects should be completed in 2007. Delays relating to site acquisition have contributed to the fact that spend has been low under the Habitat Protection & Conservation sub-measure at the two sites: the Visitor Centre for Ballycroy National Park and the Visitor/Study Centre for Clara Bog, It is expected that both centres will be completed during 2007. To the end of December 2006, out of a total of 20 Heritage Conservation projects, the number of projects improved or conserved is 14, with works to other projects at various stages.
Local Enterprise Priority

Overall, expenditure on the Local Enterprise Priority continued to progress reasonably well.  However, the shortfall on spending targets is due to the lack of progress in certain measures. As of end December 2006 total expenditure accounted for circa 77% of revised OP Forecast to end of 2006 with CSF expenditure amounting to €219.824 or 87% of revised OP Forecast. 
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Table A Cumulative Expenditure from 1st January 2000 to 31st December 2006
	
	C1
	C3
	C5
	C10
	C14
	C24
	C25
	C29

	
	Total NDP
	Total CSF
	Total S/FS
	Total National
	Matching Private Expend
	Total Non Co -Fin.
	Total Public
	Total Private

	CO-FUNDED 
	
	
	
	
	
	
	
	

	Exp. 1/01/00 to 31/12/06
	360.615
	219.824
	109.517
	81.600
	28.709
	140.791
	74.957
	65.834

	Exp. As % of Forecast 2000-2006
	77%
	87%
	96%
	99%
	52%
	65%
	74%
	56%

	NON-CO-FUNDED
	
	
	
	
	
	
	
	

	Exp. 1/01/00 to 31/12/06
	
	
	
	
	
	.
	
	

	Exp. As % of Forecast 2000-2006
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	

	Exp. 1/01/00 to 31/12/06
	360.615
	219.824
	109.517
	81.600
	28.709
	140.791
	74.957
	65.834

	Exp. As % of Forecast 2000-2006
	77%
	87%
	96%
	99%
	52%
	65%
	74%
	56%


Table A1 Expenditure from 1st January 2006 to 31st December 2006
	
	C1
	C3
	C5
	C10
	C14
	C24
	C25
	C29

	
	Total NDP
	Total CSF
	Total S/FS
	Total National
	Matching Private Expend
	Total Non Co -Fin.
	Total Public
	Total Private

	CO-FUNDED
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to 31/12/06
	56.185
	35.121
	20.965
	7.899
	6.258
	21.064
	9.674
	11.390

	Exp. As % of Forecast 2006
	66%
	85%
	127%
	44%
	87%
	49%
	55%
	45%

	NON CO-FUNDED
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to 31/12/06
	
	
	
	
	
	
	
	

	Exp. As % of Forecast 2006
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to  31/12/06
	56.185
	35.121
	20.965
	7.899
	6.258
	21.064
	9.674
	11.390

	Exp. As % of Forecast 2006
	66%
	85%
	127%
	44%
	87%
	49%
	55%
	45%


Under the two co-financed Tourism sub-measures (Major Attractors and Special Interest Projects) during 2006 construction work continued apace on the various projects approved for funding.  Grant drawdowns are broadly on track in 2006 with in excess of €5.6m had been processed and certified for 2006. It is expected that a very significant amount of drawdowns will occur in the first half of 2007. A third call has been launched seeking proposal under sub-measure 3.  The closing date was set at 03/03/06 and 13 projects seeking €11m in funding submitted proposals.  To date 4 projects have received full approval (€0.7m in ERDF funds) whist 3 further projects have received an approval in principle (€1.5m in ERDF funds).  The remaining projects have either been rejected or withdrawn. There has been no expenditure under the Marine Tourism sub-measure and this scheme was suspended in December 2002.

The Micro-enterprise Measure has continued to progress extremely well in 2006.  CSF Expenditure from 2000 to-date for both sub-measures is ahead of profile and performance indicator out-turns are also on target. 

Under the Regional Innovation Strategies Measure five Centres are completed and operating (Athlone, Dundalk, Castlebar Sligo and Galway), the Letterkenny project is delayed.
The Native Woodland and Neighbourwood Schemes have both been given additional resources for 2006. The Harvesting sub-measure has been closed. The Forestry Development sub-measure has only spend 28% of forecast programme spend to end 2006 however performance indicators are in line with targets. Demand under the Forestry Roads sub-measure among forest owners has increased in recent years and will continue to increase as the national forest estate matures. 

Under the co financed Fishery Harbours sub-measure total expenditure to date of €98.272m has been reported which is 147% of OP forecast to end of 2006.  Under the non-co financed Gaeltacht/ Islands Harbours Development sub-measure performance indicator outputs are in line with targets.
Up to 30 December 2006 under the Aquaculture Measure there have been 5 rounds of project approvals under this Measure. Total approved investment to end of December 2006 amounts to €60.08 million involving some €26.12 million in grant-aid assistance.

Agriculture & Rural Development Priority

Progress on the Agriculture and Rural Development Priority has improved significantly after a very slow start as a result of delays in State Aids approval and the effects of FMD. This was further exacerbated by the CAP reform programme, uncertainty caused by the introduction of the single farm payment and the introduction of the nitrates directive. As of 31st December 2006 expenditure under the Priority only represents 41% of OP forecast to end of 2006; however CSF expenditure for the year of 2006 is 206% of the full year forecast, demonstrating considerable catch up in co-financed expenditure.
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Table A Cumulative Expenditure from 1st January 2000 to 31st December 2006
	
	C1
	C3
	C5
	C10
	C14
	C24
	C25
	C29

	
	Total NDP
	Total CSF
	Total S/FS
	Total National
	Matching Private Expend
	Total Non Co -Fin.
	Total Public
	Total Private

	CO-FUNDED 
	
	
	
	
	
	
	
	

	Exp. 1/01/00 to 31/12/06
	177.345
	148.223
	60.185
	20.075
	67.974
	29.122
	26.074
	3.048

	Exp. As % of Forecast 2000-2006
	37%
	74%
	89%
	89%
	62%
	11%
	20%
	2%

	NON-CO-FUNDED
	
	
	
	
	
	
	
	0

	Exp. 1/01/00 to 31/12/06
	58.285
	
	
	
	
	58.285
	45.839
	12.446

	Exp. As % of Forecast 2000-2006
	57%
	
	
	
	
	57%
	72%
	31%

	TOTAL
	
	
	
	
	
	
	
	

	Exp. 1/01/00 to 31/12/06
	235.630
	148.223
	60.185
	20.075
	67.974
	87.407
	71.913
	15.494

	Exp. As % of Forecast 2000-2006
	41%
	74%
	89%
	89%
	62%
	22%
	37%
	9%


Table A1 Expenditure from 1st January 2006 to 31st December 2006
	
	C1
	C3
	C5
	C10
	C14
	C24
	C25
	C29

	
	Total NDP
	Total CSF
	Total S/FS
	Total National
	Matching Private Expend
	Total Non Co -Fin.
	Total Public
	Total Private

	CO-FUNDED
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to 31/12/06
	41.411
	34.441
	14.171
	4.724
	15.546
	6.970
	6.624
	0.346

	Exp. As % of Forecast 2006
	52%
	206%
	232%
	232%
	181%
	11%
	21%
	1%

	NON CO-FUNDED
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to 31/12/06
	7.658
	
	
	
	
	7.658
	6.523
	1.135

	Exp. As % of Forecast 2006
	49%
	
	
	
	
	49%
	68%
	19%

	TOTAL
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to  31/12/06
	49.069
	34.441
	14.171
	4.724
	15.546
	14.628
	13.147
	1.481

	Exp. As % of Forecast 2006 
	51%
	206%
	232%
	232%
	181%
	19%
	32%
	4%


Under the General Structural Improvement measure, interest in the Installation Aid for Young Farmers sub-measure continues with 339 applications and 229 approvals during 2006. This period also had 4,283 approvals on the Farm Waste Scheme, with 238 approvals for the Dairy Hygiene Scheme.  These figures compare favourably with the same period in 2005. The non-co financed Improvement of Animal Welfare sub-measure commenced in December 2005, the total number of applications for 2006 was 14 and the number of approvals was 2. Under the Animal Carcase Disposal Scheme, there were a total of 8 applications; expenditure has been less than anticipated because projects have experienced delays in the planning process and difficulties in procuring contractors.
Under the non-co financed Alternative Enterprises measure, progress under some sub-measures continues to be slow.  Under the Horticulture sub-measure a total of €0.87m in grant aid was paid out to 23 projects in 2006. In the Potato Sector, 8 fulltime equivalent jobs have been created via assisted projects and there are now 40 potato producers participating in approved quality systems. Grant aid under the Organic Sector sub-measure amounted to €0.115m in 2006, overall spend in this sub-measure is 18% of cumulative forecast to end of 2006. Expenditure on the Housing/Handling Facilities for Alternative Enterprises has increased in 2006 with 28 approvals during the period under review; however current spend is only 11% of forecast to end of 2006. 

Expenditure under the Area Based Rural Development Initiative sub-measure to the end of 2006 is €27.856m or 67 per cent of the co-funded CSF Forecast.  This is indicative of the trend in expenditure on the sub-measure which saw an acceleration of expenditure from 2005.  The WDC is on or ahead of target on its Performance Indicators for the Western Investment Fund and the level of applications, approvals and disbursals under the sub measure continues to increase. The Rural Development Fund continued financial support during 2006 to projects based in Sligo (Western Development Tourism Programme) and Galway (Galway East Tourism Marketing Ltd, Foscadh Community Development Ltd and Donegal (Inishowen Rural Development Company Ltd – Malin Head project).  During the period July –December 2006, the Rural Development Fund gave support to the Irish Rural Tourism Federation and Ireland West Tourism and GMIT at Letterfrack.
The Teagasc Advisory Service continued to assist farmers and in 2006 the Rural Viability Service was provided to just over 18,000 clients. Expenditure under the Farm Relief Services sub-measure continues to be slow at 25% of OP forecast to year end however performance indicators are in line with targets.   
Social Inclusion and Childcare Priority

All measures under this Priority are in the course of implementation. Overall expenditure at the end of December 2006 is reported as being €321,075; 81% of the revised OP forecast to the end of 2006. CSF expenditure to date is reported as €92,308m; 104 % of the Revised OP Forecast to the end of 2006.


Table A Cumulative Expenditure from 1st January 2000 to 31st December 2006
	
	C1
	C3
	C5
	C10
	C14
	C24
	C25
	C29

	
	Total NDP
	Total CSF
	Total S/FS
	Total National
	Matching Private Expend
	Total Non Co -Fin.
	Total Public
	Total Private

	CO-FUNDED 
	
	
	
	
	
	
	
	

	Exp. 1/01/00 to 31/12/06
	117.603
	92.308
	69.233
	23.075
	0.000
	25.295
	21.553
	3.742

	Exp. As % of Forecast 2000-2006
	85%
	104%
	104%
	104%
	
	51%
	78%
	17%

	NON-CO-FUNDED
	
	
	
	
	
	
	
	

	Exp. 1/01/00 to 31/12/06
	203.472
	0.000
	0.000
	0.000
	0.000
	203.472
	202.188
	1.284

	Exp. As % of Forecast 2000-2006
	79%
	
	
	
	
	79%
	78%
	

	TOTAL
	
	
	
	
	
	
	
	

	Exp. 1/01/00 to 31/12/06
	321.075
	92.308
	69.233
	23.075
	0.000
	228.767
	223.741
	5.026

	Exp. As % of Forecast 2000-2006
	81%
	104%
	104%
	104%
	
	74%
	78%
	23%


Table A1 Expenditure from 1st January 2006 to 31st December 2006
	
	C1
	C3
	C5
	C10
	C14
	C24
	C25
	C29

	
	Total NDP
	Total CSF
	Total S/FS
	Total National
	Matching Private Expend
	Total Non Co -Fin.
	Total Public
	Total Private

	CO-FUNDED
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to 31/12/06
	29.880
	19.979
	14.984
	4.995
	0.000
	9.901
	9.586
	0.315

	Exp. As % of Forecast 2006
	138%
	146%
	147%
	145%
	
	125%
	211%
	9%

	NON CO-FUNDED
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to 31/12/06
	36.653
	0.000
	0.000
	0.000
	0.000
	36.653
	36.538
	0.116

	Exp. As % of Forecast 2006
	85%
	
	
	
	
	85%
	85%
	

	TOTAL
	
	
	
	
	
	
	
	

	Exp. 1/01/06 to  31/12/06
	66.533
	19.979
	14.984
	4.995
	0.000
	46.554
	46.124
	0.431

	Exp. As % of Forecast 2006 
	103%
	146%
	147%
	145%
	
	92%
	97%
	13%


To end December 2006, significant progress has been achieved under Childcare Measure in reaching the targets, in some cases exceeding these targets, set for the measure.   The Programme has led to the creation of an additional 12,101 childcare places in the BMW region and will ultimately create at least 17,188 new places. In addition, 8,192 existing childcare places are benefiting from support, be it for enhancement or for staffing, under the Programme. In relation to the Childcare Facilities Measures, 238 new facilities have already been established in the region and 483 facilities were upgraded.  Staffing grants are directly funding 1090 staffing positions for childcare workers in facilities throughout the BMW region.
The first Phase of the Equality for Women Measure covered the period 2000-2004 and is now complete. The second Phase of the Measure focuses on disadvantaged women who experience poverty and social exclusion in RAPID 
areas. A parallel strand focusing on disadvantaged women living in CLÁR
 areas was launched in December ’06. Funding of €2.2 million was approved for 18 projects. This strand is co-funded by the ESF and progress is reported to the EHRD Monitoring Committee.

At the beginning of 2000, a total of 36 community-based projects in the BMW region were in receipt of funding under the Community Development Programme, by the end of December 2006, a total of 49 projects were in receipt of funding or approved in principle for inclusion in the Programme. Work is taking place on an ongoing basis on the continued expansion of Family Services Project activities within the region ensuring a broader geographic spread of programmes, thus enhancing the anticipated take up of the service. At present there are a total of 36 centres in receipt of core funding under the Family & Community Services Resource Centre Programme.

Probation Centres reports mixed progress to date under the various strands of the sub measure.  None of the planned Probation Centres came on stream.  €2.314m capital was to have been spent on these Centres, and a further €1.21m current funding was allotted for funding of their day to day operations once they came on stream.
The Local Development sub measure reports good progress with Cumulative Expenditure of 83% of the OP forecast to end of 2006
2. Achievement of Targets 

OP Level Priority Indicators

	Priority
	Indicator
	Measurement
	Baseline
	Final Target
	Out-turn to end December
2006

	Local Infrastructure
	Access
	Kilometres of non national roads improved /maintained
	0
	24,518 km
	27,319 km

	
	
	Number of subscribers to broadband
	1,000
	202,000
	206,920

	Local Enterprise
	Employment
	No. of new jobs created in Tourism
	0
	No target
	 N/A

	
	
	No. of jobs (FT/PT) in supported business
	0
	17,800
	18,584


	Agriculture and Rural Development
	Environment
	Water quality related to Agriculture
	0
	No target
	

	
	Employment
	No. of new jobs created under rural Development Measures
	0
	500 (f/t)
	481 F/T

 544 P/T

 625 Seas

	Social Inclusion and Childcare
	Social Inclusion
	Increase in number of childcare places
	0
	10,000
	 12,101

	
	
	Long Term Unemployment rate
	Not Available
	No target
	 1.9%


3. Financial Maters
N+ 2

The N+2 requirement in respect of ERDF, ESF and FIFG and EAGGF was met in respect of 2006 and it is expected that the 2007 requirement will also be met.
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� Revitalising  Areas by Planning Investment and Development.


� Ceantair Laga Árd-Riachtanais (areas of rural disadvantage which have been so designated by the Minister for Community, Rural and Gaeltacht Affairs).
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