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Section One:  Introduction

Section Two:  Ensuring the Quality and Effectiveness of Implementation 

Introduction

The Border Midland and Western Regional Assembly as Managing Authority for the Border Midland and Western Regional Operational Programme and the Monitoring Committee have taken steps to ensure the quality and effectiveness of implementation of the Operational Programme. In this chapter these are dealt with as follows;

Financial Management and Control

Monitoring and Evaluation

Information and Publicity

NDP/CSF IT System

Technical Assistance

Horizontal Issues and North/South Co-operation

Ensuring Compatibility with Community Policies

	Priority
	Local Infrastructure 



	Measure
	1. Non National Roads



	Sub-Measure
	1.1  EU Co Financed Specific Improvement Grant Scheme


1. Introduction

The Non-National Roads Measure has not received any funding to date under the new 2007 – 2013 Programme.  This report highlights the continued progress on projects funded under the previous 2000 – 2006 EU Structural Fund Programme. 

The total 2007 Non-National Road Grant allocations were announced on 18th January 2007.  €607.525m was provided in State Grants for Non-National roads in 2007.   This represented an increase of 9% and 172% on the 2006 and 1997 initial provisions of €557.73m and €223.24m respectively.

The Regional breakdown of the 2007 Non-National Road Grant payments are: -

BMW Region  
€ 255.719m

SE Region      
€350.954m
The 2007 BMW allocation can be further broken down as follows: -

EU Co Financed Specific Improvements Grant
€47.056 m 

Restoration Programme



€134.576m

Non-National Roads Miscellaneous


€74.087m

2. Expenditure for EU Co-Financed Specific Improvements Grant Schemes only

Please note that ‘Expenditure Jan – December 2007’ refers only to projects that have been funded under the previous 2000 – 2006 programme and which continue to be funded by Non-National Road Grants.  Of the 278 total schemes being funded in 2007, 138 are in the Border, Midlands and Western Region and 76 have been funded under the previous programme. 

Expenditure Report for period to 31 December ‘07

	
	Total CSF
	EU Funds
	National Public

	Expenditure 2000-2006
	196.281
	147.207
	49.074

	Expenditure Jan – Dec 2007
	33.93
	16.965
	16.965

	Total expenditure to 31.12.2007
	230.211
	164.172
	66.039

	Total expenditure as % of revised forecast 2000-2006
	
	
	


3. Performance Indicators

*Denotes new PI from 2007
	Indicator 
	Final target
	Outrun to end December '07
	Outturn to end 2006 as % of Final Target

	Kms improved under EU Co Financed grant Schemes
	768.00
	1147.13
	149.37%

	*Km improved under EU Co Financed grant schemes in Clár areas 

(NB: Up to date figure is unavailable, mid year only figure given)
	 
	138.30
	 

	*No. of kms. of new build under the strategic non-national road grants
	 
	946.69
	 

	*% of traffic volume related to industrial or economic development, tourism development, fisheries, forestry and rural development/ agriculture arising from investment under EU co-financed roads grants. 
	 
	47%
	 

	Kms improved with Restoration Improvement Grants total
	12,000.00
	15,450.65
	116.68%

	*Km improved Restoration Improvement – regional surface restoration (2005&2006)
	 
	45.27
	 

	* Km improved Restoration Improvement – regional reconstruction (2005&2006)
	 
	702.88
	 

	* Km improved Restoration improvement – local road reconstruction (2005&2006)
	 
	3,313.31
	 

	*Km improved Restoration Improvement – local road surface restoration (2005&2006)
	 
	689.67
	 

	Kms maintained with Restoration Maintenance grants total
	11,750.00
	15,971.70
	135.93%

	* Km improved Restoration Maintenance – regional road surface dressing (2005&2006)
	 
	833.26
	 

	* Km improved Restoration Maintenance – local road surface dressing (2005&2006)
	 
	4,282.09
	 

	No. of schemes completed under Low Cost Safety & Regional Traffic Management Grants Schemes
	207
	523
	199.03%

	*Details of the no of schemes where Environmental Impact Assessments were prepared. 
	 
	8
	 

	*Details of the no. of schemes subject to prior public consultation, in accordance with Article 80 of the Planning & Development Regulations, 2001 (which includes consultation with prescribed bodies (environment, conservation and heritage bodies etc.)
	 
	46
	 

	Gaeltacht roads
	150
	131.28
	110.33%


4. North-South Co-operation

Specific Grant application forms received from Cavan, Leitrim and Monaghan Co Councils refer to various meetings held under the auspices of the Irish Central Border Area Network (ICBAN).  At these meetings, consultations took place to ensure that improvements to regional roads that crossed county boundaries were addressed in a strategic manner.

The selection of the individual projects being put forward for funding out of annual Specific Grants is a matter for each Local Authority, subject to compliance with criteria set out in the above grant application circular.   In this regard, it is considered that the consultation requirement referred to above should ensure that appropriate account is taken of North/South Co-operation in the project selection process in border regions.

5. Information and Publicity Requirements

The Non-National Road Grant Allocations for 2007 were announced by the Minister in Bray on 18th January 2007.  Publicity was given to the NDP and EU aspects of the Programme.  NDP and EU logos were used on the Ministers Press Release, the backdrop and the launch invitation.   The Minister’s speech placed considerable emphasis on the National Development Plan while acknowledging the role played by EU aid. 

Publicity requirements are checked during spot checks carried out by Non-National Roads Division 

The Division, as part of the End of Year Outputs Circular for 2007, requested Local Authorities to supply information in relation to compliance with EU and NDP publicity requirements.   Local Authorities have stated that 7 NDP logos are currently in place on schemes in the BMW region out of a total of 14 required.   The remaining signs are on order and will be erected shortly. 


	Priority
	Local Infrastructure 



	Measure
	2.  Rural Water


1.   Introduction 

The Rural Water measure provides funding for investment in water treatment, disinfection and distribution equipment for group water schemes to ensure that they can provide an adequate supply of water within their catchment area which meets the requirements of the EU Directive on Drinking Water Quality.  ERDF co-financing is provided for eligible schemes at a rate of 75% in the Border, Midland and Western region.   

The following details the main elements of the Rural Water Programme where ERDF co-financing is applied.

Small Public Water and Sewerage Schemes
Schemes costing up to €634,869 are eligible for grant aid under this programme. Grants of up to 75% of the cost of works undertaken is recoupable from block grants.     Local authorities must commit a minimum of 25% of local resources to their overall programme.

Group Scheme Capital Grants

Grants of up to  (€6,476) per house are available for schemes commenced after 27th March 2000 subject to a maximum of 85% of the cost of the scheme. Responsibility for the prioritisation of group schemes, the approval and payment of grants is now a matter for county councils, subject to the overall block grant allocation.
Take-over of Group Schemes

Block Grant Allocations which issue to County Councils include an amount for expenditure on the take-over and upgrading of group schemes, subject to the agreement of the group schemes themselves. Works may include the improvement of a poor quality water supply by the provision of water from a public supply and the upgrading of a group scheme connected to a public supply for the purposes of reducing loss of water through leakage.

2.   Expenditure

Exchequer Funding for the Rural Water Programme is provided by means of Block Grant allocations to councils. Allocations are announced at the beginning of each year and payment is made on submission of expenditure claims by councils.  

The following details the main elements of the Rural Water Programme and the amount of eligible ERDF co-financed expenditure for the period 1st January 2000 to 31st December 2007.

Small Public Water Schemes

ERDF eligible expenditure for the period amounted to €6,077,216.06 and was in respect of 79 Schemes. Breakdown of expenditure as follows: 




€

2000 -                  515, 542.69 

2001 -              1, 134, 646.71 

2002 -                  373, 935.54

2003 -           
      615, 612.93

2004 - 
   1, 030,125.66

2005 -               1, 358, 633.83

 2006 -                   937, 800.18

 2007 -                   110, 918.52

Group Scheme Capital Grants 

ERDF eligible expenditure for the period amounted to  €99,490,970.94 and was in respect of 310 Schemes.  Breakdown of expenditure as follows:




   € 

2000 -                   3, 085, 588.48 

2001 -                 12, 346, 204.11

2002-                    9, 185, 982.74

2003-                  13, 153,197. 43

2004- 
                 19, 153, 357.11

 2005-                   20, 065, 402.68

 2006 -                  13, 669, 981.79

 2007 -                    8, 831, 256.60

Take-over of Group Schemes
ERDF eligible expenditure for the period amounted to €2,249,807.16 and was in respect of 24 Schemes.  Breakdown of expenditure as follows:



                € 

2000 -                                0 

2001 -                    206, 634.12  

2002-                     338, 708. 37

2003-                     576, 894. 67

2004 -
                   478, 339. 77

2005 -
                   332, 478. 31

 2006 -                    113, 353. 59    

 2007 -                    203, 398. 33          

Note: At the time of compilation of the expenditure data for the period ended 

Dec 2007, some of the data remained unreported and had not been submitted in time for inclusion in this report.  

	CSF Revised Forecast 2000

€ m
	Outturn 2000

€ m
	Outturn as % of Revised Forecast

	8.840
	3.601
	40.73

	CSF Revised Forecast 2001

€ m
	Outturn 2001
	Outturn  % of Revised Forecast

	7.184
	13.687
	190.52

	CSF Revised Forecast 2002

€ m
	Outturn 2002
	Outturn  % of Revised Forecast

	6.931
	9.898
	142.81

	CSF Revised Forecast 2003

€ m
	Outturn 2003
	Outturn  % of Revised Forecast

	7.357
	14.346
	195.00

	CSF Revised Forecast 2004

€ m
	Outturn 2004
	Outturn  % of Revised Forecast

	5.091
	20.662
	405.85

	CSF Revised Forecast 2005

€ m
	Outturn 2005
	Outturn  % of Revised Forecast

	8.490
	21.757
	256.27

	CSF Revised Forecast   2006

€ m
	Outturn 2006
	Outturn  % of Revised

Forecast

	2.530
	14.721
	581.86

	CSF Revised Forecast   2007

€ m


	Outturn up to 31/12/07


	Outturn  % of Revised  Forecast

	
	9.146
	


Implementation- factors influencing progress/expenditure

The EU Commission is currently pursuing a case against Ireland in the European Court of Justice over the issue of non-compliance by group schemes with the standards set out in the Drinking Water Directive. 

The bulk of the resources available under the Rural Water Programme are directed towards improving drinking water quality. However, the expenditure incurred in providing essential water treatment/disinfection is deemed ineligible in a lot of cases due to failure to comply with the requirement that more than 50% of the demand is non-domestic. 

3.   Performance Indicators

	Class
	Indicator
	Base-line
	Out Turn to 31/12/2007
	Final Target

	Output
	No. of Water Disinfection/Treatment Plants constructed
	0
	212
	230

	Result


	Number of persons benefiting from new/improved schemes
	0
	258,856
	Revision Proposed 115,000

	Impact
	% Compliance with the Drinking Water Regulations
	60%
	85%
	95%


Projects effected through the ERDF co-financed works for the period in question have meant improvements in water quality and service quality for approximately 258,856 persons in the Border, Midland and Western Region of which 48,935 were connected to Small Public Water Schemes the remaining 209,921 benefited through new and upgraded group water scheme supplies.   

4.    North – South Co-operation

The measure will significantly increase the quality of both public and group water supplies in the border counties. In county Monaghan for example, 13 large scale group water schemes plus 3 small public water supply schemes have now been bundled together under a single Design, Build, Operate (DBO) contract for the implementation and operation, over 20 years, of new water treatment and disinfection facilities. This will further strengthen the infrastructure base and the continued economic development of the border areas.

The National Rural Water Monitoring Committee and its Chairman, Dr. Tom Collins, have developed a proposal for a National Pilot Source Protection Scheme, which will

Plan and develop a strategy for monitoring group water scheme sources and their catchments 
Implement workable and sustainable solutions for preventing source contamination  
Guide and inform policy for the implementation of practical source protection measures on group schemes nationally.
This is seen as a key element of the overall national strategy to upgrade rural water quality. The Churchill & Oram Group Water Scheme has been selected as the location for this pilot project. Given that the lake catchment is shared with Co Armagh, 

Phase 1 which involves assessment and monitoring of the entire lake catchment is ongoing. In 2007 as part of Phase 2 monitoring of the lake water quality continued, investigations were conducted into septic tanks, soil status and farmyard surveys. Remediation measures will also be introduced and monitored

5.
Information and Publicity Requirements

The Department of the Environment and Local Government notified local authorities of their Rural Water Programme Block Grant Allocations for the Rural Water Programme 2008 on 29th February 2008. 

6.
Horizontal Issues
Environment 

Surface and ground waters within the region are vulnerable to organic pollution from agriculture and domestic waste water systems. Many of these are used as sources of drinking water. Source protection measures are an integral part of programmes for the upgrading of water supplies. The implementation of source protection programmes will have a positive impact on the quality of surface waters thereby improving the aquatic environment. The works under this sub measure will have minimal impact on the environment during construction.

Equality

The measure is gender neutral

Rural Development

The measure will have a positive effect on rural development by facilitating economic development and diversification of the rural economy and by reducing the negative effects of peripherality and isolation. 

Poverty

The measure will facilitate the development of off-farm economic activity, rural tourism and small-scale commercial and industrial development. The availability of a quality piped water supply will improve the lifestyles of rural dwellers generally and will make the areas concerned more attractive to live in.

7.
Future Prospects

Unless economic or other circumstances alter the future expenditure on Rural Water Programme, the Department of the Environment and Local Government is confident that the expenditure profiled in the NDP for the Border, Midland and Western Region Region and the performance indicators under all three sub measures will be met.

8.
Any adjustments required

We do not foresee any problem in complying with the N+2 rule.

	Priority
	Local Infrastructure 



	Measure
	3.  Waste Management


1. Introduction

The National Development Plan 2000-2006 and the associated Regional Operational Programmes provide financial assistance towards the implementation of waste management plans and the delivery of waste management infrastructure.  

New Initiatives or issues: 

Further grants under the Recycling and Recovery Capital Grants Programme were made in 2007 for development of waste recovery infrastructure, the need for which is identified in, or is otherwise consistent with and will support the objectives of, the relevant regional/local waste management plan. Emphasis was placed on infrastructure projects such as Civic Amenity Sites in considering projects for grant assistance in this period. The grants approved represented over €2.4m in approved expenditure on recycling facilities.

Any obstacles encountered in measure/sub measure implementation:

There were delays in the Waste Management measure at the beginning of the NDP, and it was very slow to deliver. A number of projects have since encountered difficulties in getting off the ground. Site selection and suitability problems, planning objections and delays, tendering delays and provision of recycling facilities by private sector companies in the area (thereby reducing the need for local authorities to provide these facilities), are some of the reasons for this. However, the majority of the remaining projects are now close to completion.   An issue that has arisen was a delay in receiving claims for expenditure incurred.  A circular was issued in October 2007 stating that all expenditure incurred up to end September 2007 must be submitted to the Department by end October 2007 or it would be deemed ineligible for grant assistance. A further circular was issued in February 2008 stating that all expenditure incurred up to end December 2007 must be submitted to the Department by end February 2008 or it would be deemed ineligible for grant assistance. The response to these circulars has resulted in the Department being in a position to maximise potential drawdown from the Scheme. 

Any reports / studies relevant to the measure:

On 10th April 2007, the Minister launched a €13m Programme to Promote Recycling in Ireland entitled ‘Market Development Programme for Waste Resources 2007-2011’. The aim of the Programme is to promote more recycling in Ireland of recovered waste resources with a focus on three priority waste streams: organics, paper and plastics.

The agreed Programme for Government states that there will be an international review of waste management practices and that this will be commissioned as soon as possible. The Department is now conducting a procurement process for the purposes of the planned review. The review is expected to assist in determining the mix of technologies that is most suited to our circumstances and there will be an important role for MBT in this. 

The Programme also gives a renewed commitment to the implementation of the National Strategy on Biodegradable Waste which aims to divert 80% of biodegradable waste from landfill through segregated collection of biodegradable waste, and the generation of compost.

2. Expenditure
	
	Total CSF
	EU Funds
	National Public

	Expenditure 2000-2006
	€11.46m
	€8.60m
	€2.86m

	Expenditure Jan-Dec 2007
	€2.52m
	€1.89m
	€0.63m

	Total expenditure to 31.12.07
	€13.98m
	€10.48m
	€3.50m

	Total expenditure                                   % of revised forecast 2000-2006
	  93%
	93%
	93%


· Due to delays encountered in the establishment of the Waste Management Capital

Grants Scheme, no expenditure took place in 2000 and 2001. In general, expenditure has been slow to take off in the BMW Region compared to the levels that were originally anticipated. 

· Claims in respect of an additional €5.3m expenditure have been submitted by Local Authorities for processing. It is not yet known how much of this expenditure will be deemed eligible for recoupment but it is likely that, when this expenditure is processed, the total expenditure will exceed 100% of the forecast expenditure.

3. Performance Indicators

	Indicator
	Baseline figures

(New Baseline at year to Dec 2003)
	Final Target Dec 2006
	Out-turn to Dec 2007

	Density of Bring Banks per 1000 population
	0.53
	1
	0.53


	Number of Civic Amenity Sites
	14
	44
	23

	Tonnes of Solid Waste diverted from landfill via Bring Centres and CASs 


	26,286
	--
	78,922.58
This figure is for last 6 months of 2006 and first 6 months of 2007.



	% Waste diverted from landfill via CAS’s and Bring Banks
	5.78%
	8%
	13.60%
This figure is for last 6 months of 2006 and first 6 months of 2007.




· Actual outturn for density of Bring Banks per 1000 population has increased however not to the extent originally anticipated.  In the light of experience of  anti-social behaviour in the vicinity of some bottlebanks, certain Local Authorities have decided to cluster their bring banks or to re-locate them within Civic Amenity Sites, thereby leading to a lower number of bring banks per head of population but a high % of waste diverted.  

· When targets were being established the increase in population was not anticipated to the extent that has occurred. This has resulted in a smaller increase in density per head of population than was anticipated.
4. North-South Co-operation

· Limited measures are in place for North South cooperation. In particular, there continues to be increasing cooperation in the tackling of illegal waste activities which have been a particular problem close to the Border. 

· A written protocol, termed a Road Map, in relation to illegal shipments of waste, was agreed last year with the Northern Ireland authorities. The Road Map sets out a path for dealing with historical illegally deposited waste in Northern Ireland, which may have come from this State as well as setting out joint proposals for tackling illegal movements going forward.

5. Information and Publicity Requirements

· In 2001 and 2002, the Department issued Circular letters (Reference: IOP1/2001, IOP2/2001 and IOP 1/2002) to remind local authorities of the publicity requirements of the National Development Plan and the EU Structural Funds. 

· Local authorities were advised that the EU and National Development Plan logos must be displayed in all publicity material, application forms, letters of offer or grant approval as well as on signs for projects as required under the Commission Regulation on Information and Publicity.

· Local authorities were also reminded that advice on implementation of the publicity requirements can also be obtained from the NDP/CSF Information Office. 

· One of the conditions of grant approval under the Waste Infrastructure Grants Scheme is that applicants would comply with all NDP and EU publicity requirements. Provision is made in the grant allocations for the information / publicity and signage costs. Local authorities, in accepting grants, are also required to commit to adhering to the publicity requirements. 

· In carrying out its on site inspections to date, the Department’s inspectorate has paid particular attention to this aspect of the measure.

· Article 4 and pre-closure check visits carried out by the Department’s staff also pay particular attention to this aspect of the measure.

6. Future prospects

As the Scheme has come to a close, there are no current plans to issue a call for proposals for further rounds of grants. However, individual projects submitted by local authorities on an ongoing basis are considered for funding by the Department as and when received. 

On 6th February 2008, Circular WPR 3.08 issued to all local authorities informing them that pending the introduction of a new Scheme under the NDP 2007-2013, all projects approved under the existing Scheme and not yet complete at 31st December 2007, would continue to be funded by the Department until 30th June 2008. This will facilitate completion of the remaining projects under the measure.

	Priority
	Local Infrastructure 



	Measure
	4.  Urban and Village Renewal


1. 
Introduction

The aim of the Urban and Village Renewal measure is to provide financial support for a range of interventions to upgrade cities, towns and villages to make them more attractive places in which to live and work encourage social and economic development and facilitate and support the development of tourism and tourism-related activity.

The Urban and Village Renewal Measure is co-financed with ERDF, Exchequer and Local Authority funding and is comprised of the following strands:

City Regeneration

Urban and Village Renewal

Architectural Conservation

Local Authorities were required to prepare an Urban & Village Renewal Strategy Plan, on a countywide basis.

These Plans sets set out the Local Authority’s Strategy for Renewal and its Programme of prioritisation for the implementation of Urban and Village Renewal projects within the period 2000-2006.

Annual allocations are conditional on the submission to the Department of these detailed plans and in particular of the projects to be implemented during the current year.

Progress to end of 2007:

Approval to a further and final 93 projects issued during 2006 with most of these projects successfully completed in 2007. The process of approving individual projects under the Programme was completed in 2006.

Funding totalling some €348,959.27 to 26 Conservation projects was availed of during 2007.

A total 153 projects were completed in Gaeltacht areas, with expenditure of €538,869.

Grant payments in 2007 amounted to €7.78m.

Details of the final allocations made under the programme were announced by Minister Roche on 31 March 2007 with over €6.8m made available. Full details at Annex 1.

2. 
Expenditure

a) EU Co-Financed Expenditure – Department of Environment, Heritage & Local Government.
Expenditure Report for period to 30 December 2007

	
	Total CSF
	EU Funds
	National Public

	Expenditure 2000 - 2006
	€34.24m
	€25.68m
	€12.81m

	Expenditure January - December 2007
	€8.46m
	€6.35m
	€2.11m

	Total expenditure to 31 December 2007
	€44.39m
	€32.03m
	€14.92m

	Total expenditure % of revised forecast 2000 - 2006
	
	
	


b) Non-Co Financed Expenditure – Department of Community, Rural and Gaeltacht Affairs

Expenditure Report for period to 30 December 2007

	EURO Millions
	Total Programme Spend
	Total CSF Expend
	EU Structural Funds
	National Public (co- and non co-financed)
	Private

	Expenditure
	Nil
	Nil
	Nil
	Nil
	Nil


3. 
Performance Indicators

	Class
	Indicator
	Base-line
	Out Turn to date

Including projects underway
	Final Target

	Output
	Overall total no of projects completed (co-financed and non-co financed)
	0
	510
	584

	Output
	Total no of co-financed projects completed, of which:
No of Village *:

No of Towns **:
No of City locations:
No of Public Buildings improved through investment – @ end 2006.

	0

0

0

0

0
	406

254

94

2

56


	464

273

91

2

98


	
	Total no of Gaeltacht non co-financed projects completed.
	0
	153
(19 projects completed in 2006)
	120

	Impact
	Improvement in Tidy Towns Competition marks ***
	1999 Tidy Town
Competition
marks available
	Of the 56 towns / villages that benefited from a project in 2006 and participated in Tidy Towns since 1999, all increased their marks. The overall average increase in marks was 3.32%.
	


* Population under 1,500, Census 2002

** Population over 1,500, Census 2002 

*** Environmental indicator - Participation in the Competition is voluntary.

4. 
North-South Co-operation

While Urban & Village Renewal projects do not have a North / South involvement per se, given the proximity of much of the region to the North, the rejuvenation works carried out have a beneficial impact on attracting visitors from Northern Ireland. 

5. 
Information and Publicity Requirements

Local authorities are regularly reminded that projects funded under the NDP / BMW Regional Operational Programme are to be publicised in full in an effort to generate a high level of awareness of the Programme and to comply with information and publicity requirements of the NDP / Programme. Information in regard to a number of projects is forwarded to the NDP / CSF Information Office on a regular basis.

6. 
Future Prospects

Continued strong performance across the Programme was evident once again in 2007. Claims for the 2007 drawdown under the Programme will be submitted to the Regional Assembly by the 31 March deadline.

Annex 1

Border Midlands and West Region

Remaining Programme Allocations

BMW Measure 1 - City
 

	City
	Remaining Allocation

	Galway
	Funding completed


BMW Measure 2 - Towns and Villages

 

	County
	Remaining Allocation

	Cavan
	€      518,769.65

	Donegal
	€      413,336.93

	Galway
	€    1,056,728.79

	Laois
	€      804,688.93

	Leitrim
	€      529,976.54

	Longford
	€      359,101.58

	Louth
	€      621,547.10

	Mayo
	€      444,413.20

	Monaghan
	€      559,718.08

	Offaly
	€      837,832.62

	Roscommon
	€      541,278.96

	Sligo
	€      539,567.49

	Westmeath
	€      739,973.32

	
	

	Total
	€     7,966,933




	Priority
	Local Infrastructure 



	Measure
	5.  E Commerce and Communications Measure


1. Introduction
Under this measure, support from public funds is being provided primarily to overcome identified gaps in electronic communications infrastructure and to ensure that the benefits of the emerging new digital economy are evenly spread across the Region. 

Private Sector Projects

The first round of projects under the measure, which comprised investment in private sector infrastructure, is now complete. The impact of these projects in the Border, Midlands and Western Region has been that ESB Telecom has installed its new national fibre backbone network, and there has been extensive rollout of DSL (digital subscriber line) Services by Eircom and BT Ireland.

Metropolitan Area Networks

In partnership with local and regional authorities, the Government is continuing to fund the construction of high-speed, open-access Metropolitan Area Networks (MANs) in 90 towns and cities nationwide, 40 of which are in the BMW Region.  
MANs are State owned, underground telecommunications networks that are located in regional cities and towns.  They consist of carrier-neutral duct and fibre rings linking the main commercial and public buildings to “co-location centres” where service providers locate their telecommunications equipment and access the network.  The MANs make these state-of-the-art facilities available to service providers to enable them to offer high-speed broadband to their retail customers without having to build their own networks.  

MANs in 19 towns were completed under Phase I of the Programme.  During 2007 and the 1st quarter of 2008, networks were completed in 21 towns under Phase II of the Programme – the towns of Longford and Ardee (2 towns) and in Counties Galway (5 towns), Donegal (7 towns), Mayo (3 towns), Cavan (2 towns) and Monaghan (2 towns).

Since mid-2004, the Phase I MANs have been managed, operated and marketed by eNet.  The Department is currently tendering for a Management Services Entity (MSE) for the Phase II MANs.
County and Group Broadband Scheme
The Group Broadband Scheme (GBS) was launched in 2004.  This scheme offered smaller towns and rural communities the chance to come together with service providers and obtain broadband connectivity for their areas.

There were two calls for proposals under the GBS.  86 projects were approved in the BMW Region.  Grant aid of €3.44 million was committed.  A total of 80 Group Broadband schemes have been completed and launched to date in the BMW, covering all counties in the region.

National Broadband Scheme

The GBS is being superseded by a new National Broadband Scheme (NBS). The National Broadband Scheme aims to deliver broadband services to consumers and businesses located within those parts of the country that have no form of broadband available at the moment. It is estimated that about 10% of the country remains without such service. When the scheme is fully rolled out it will ensure that all reasonable requests for broadband in these National Broadband Scheme target areas are met. 
The procurement process for the NBS was launched on the 2 May 2007 with single national tender.  After the first round, four candidates: BT Ireland Consortium, Eircom Ltd, IFA and Motorola Consortium and 3G Ireland were invited to proceed to the next stage of the procurement process.  The next phase of the procurement process involves inviting candidates to participate in a competitive dialogue process.  The award of the NBS contract is anticipated in Quarter 2 of 2008, with rollout of the services due to begin as soon as possible thereafter.  This timeline is subject to negotiations with candidates during the competitive dialogue phase of the procurement process. 

It is intended that the broadband service delivered under the NBS will be broadly comparable to the products enjoyed in the majority of currently served areas, now and in the future. This refers to both price and product specifications, which will have to evolve during the contract period to reflect trends in the broadband market.

2. Expenditure

Eligible expenditure of approximately €7.2 million was incurred to the end of June 2007.  Expenditure on the MANs has accelerated during 2007 as projects reach the construction stage.  It had previously been anticipated that the target of €92.1m would be reached by quarter three of 2007. However due to delays in the commencement of the construction of some regions the target will not be reached in 2007. A shortfall in expenditure of approximately €6m is expected at the end of 2007 and this has been previously reported to the Managing Authority. 

	Period
	Expenditure €m

	Quarter 2
	79.76m

	Quarter 3
	82.11m

	Quarter 4
	85.86m


3. Performance Indicators
	Class
	Indicator
	Base-line
	Out-turn to Dec 2007
	Final Target

	Output

1

2

3

4
	Additional kilometres of fibre pairs installed

Additional kilometres of open access telecommunications ducting installed

Number of additional exchanges provisioned for DSL related services 

Number of community broadband services grant aided
	0

0

0

0
	934

332

12

80
	1,000

400

12

75

	Result

1

2

3

4

5


	Additional households with 256 Kbps downstream and 128 Kbps upstream broadband available (access on demand)

   Of which; Households in rural areas

                    Households in Rapid II areas
Additional businesses with 512 Kbps downstream and 128 Kbps upstream broadband available (access on demand)

   Of which: Businesses in rural areas

                    Businesses in Rapid II areas
Additional public administration and educational establishments with 512 Kbps downstream and 128 Kbps upstream broadband available (access on demand)

   Of which: Public Buildings in rural areas

                  Public Buildings in Rapid II areas
Additional businesses with >2Mbps fibre based services available (access on demand)

   Of which: Businesses in rural areas

                    Businesses in Rapid II areas
Additional public administration and educational establishments with >2Mbps fibre based services available (access on demand)

   Of which: Public Buildings in rural areas

                    Public Buildings in Rapid II areas
	0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
	78,000

65,000

29,000

12,000

9,000

4,000

1,800

1,500

600

4,926

3,402

2,224

766

542

384
	78,000

65,000

29,000

12,000

9,000

4,000

1,800

1,500

600

5,700

4,350

2,450

800

640

350



	Impact

1
	Number of subscribers to broadband
	1,000
	279,200
	202,000


The number of Community Schemes that were grant aided has increased from the previous report and the target of 75 schemes has been exceeded.

The number of subscribers has also increased from 206,920 reported in the previous report to 279,200 at the end of December 2007 and the target of 202,000 has been exceeded. 
Additional businesses and public administrations with > 2 Mbps fibre based services have also increased due to the completion of the Galway and Longford Networks.

4. North-South Co-operation

Investment in communications infrastructures with North-South elements was allowed for in both Calls for Proposals.

5. Information and Publicity Requirements

All Local Authorities involved in Phase 2 of the MANs programme have been advised to ensure that all literature, websites, launch material, media releases etc comply with NDP and ERDF publicity requirements. 

6. Horizontal Issues

See attached documents regarding social inclusion and rural development.

7. Future prospects
Expenditure is currently behind target and it is expected that there will be a shortfall in expenditure of approximately €6m at the end of 2007.

8. Any adjustments required
N/A
NDP CSF Horizontal Principles

Social Inclusion Horizontal Principle

Annual Reporting Template

1 Name of Measure/Sub-Measure:

2 What actions have taken place over the last year to incorporate the principle of social inclusion into the measure

No new actions have been taken since the amendment of the Programme Complement and the development of additional performance indicators, in conjunction with the Combat Poverty Agency, which will reflect the potential impacts of broadband connectivity on socially disadvantaged areas in terms of access to the emerging communications infrastructure, and which will monitor the progress of the measure towards social inclusion in Rapid II areas.

Support under this measure will facilitate those who are socially disadvantaged to access the emerging communications infrastructure.  Some of the general performance indicators for the measure have been adapted to moniter the progress of the measure towards the Social Inclusion objective (see Performance Indicators section).

Data is now being collected in such a way as to demonstrate investment in Rapid II areas.

Phase I of the MANs project targeted 8 towns and cities which are in Rapid II areas, with a further 6 in Phase II.  Although projects at this stage are selected on a geographical basis (towns with populations of 1,500+), it is considered that the provision of broadband infrastructure in the region will benefit social inclusion.

3 Progress against Indicators (where established):

(This should be presented if possible in tabular form laid out below.

	Class
	Indicator
	Base-line
	Out-turn to Jun 2007
	Final Target

	Output

1

2

3

4
	Additional kilometres of fibre pairs installed

Additional kilometres of open access telecommunications ducting installed

Number of additional exchanges provisioned for DSL related services 

Number of community broadband services grant aided
	0

0

0

0
	870

268

12

80
	1,000

400

12

75

	Result

1

2

3

4

5


	Additional households with 256 Kbps downstream and 128 Kbps upstream broadband available (access on demand)

   Of which; Households in rural areas

                    Households in Rapid II areas
Additional businesses with 512 Kbps downstream and 128 Kbps upstream broadband available (access on demand)

   Of which: Businesses in rural areas

                    Businesses in Rapid II areas
Additional public administration and educational establishments with 512 Kbps downstream and 128 Kbps upstream broadband available (access on demand)

   Of which: Public Buildings in rural areas

                  Public Buildings in Rapid II areas
Additional businesses with >2Mbps fibre based services available (access on demand)

   Of which: Businesses in rural areas

                    Businesses in Rapid II areas
Additional public administration and educational establishments with >2Mbps fibre based services available (access on demand)

   Of which: Public Buildings in rural areas

                    Public Buildings in Rapid II areas
	0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
	78,000

65,000

29,000

12,000

9,000

4,000

1,800

1,500

600

4,926

3,402

2,224

766

542

384
	78,000

65,000

29,000

12,000

9,000

4,000

1,800

1,500

600

5,700

4,350

2,450

800

640

350

	Impact

1
	Number of subscribers to broadband
	1,000
	206,920
	202,000


4 Taking account of the material presented at 2 and 3 above, please indicate what contribution the measure is making to the promotion of social inclusion.

At this stage, the measure is concentrating on providing access to broadband to as many people as possible, and projects are being selected on the basis of towns with populations of 1,500+.  

The Group Broadband Scheme, launched in 2004, also offers smaller towns and rural communities the chance to come together with service providers and obtain broadband connectivity for their areas.  

5 Identify any issues arising that need to be drawn to the attention of the Managing Authority, the Equal Opportunities and Social Inclusion Co-ordinating Committee or other Departments.

6 Please feel free to attach any relevant additional material to this reporting template. 

NDP CSF Horizontal Principles

Rural Development Horizontal Principle

Annual Reporting Template

1 Name of Measure/Sub-Measure:

2 What actions have taken place over the last year to incorporate the principle of rural development into the measure
No new actions have been taken since the amendment of the Programme Complement and performance indicators to reflect the potential impacts of broadband connectivity on rural areas in terms of socio-economic activity, industrial growth, improved education systems and job creation and development.

Following the implementation of Phase I of the MANs project, which targeted the larger towns and cities, Phase II will be providing broadband infrastructure to the 90+ rural towns with populations in excess of 1,500.  Phase 2 of the MANs programme extends high capacity broadband networks to over 90 towns across the regions.  The detailed designs have been progressed by the Local Authorities in 2006 and the design compliments their local development plans.

The County and Group Broadband Scheme, which was launched in 2004, offers smaller towns and rural communities the chance to come together with service providers and obtain broadband connectivity for their areas, with funding assistance from the Government of up to 55%.  Following a Ministerial decision, the GBS is being superseded by the National Broadband Scheme (NBS) which, when fully rolled out, will ensure that all reasonable requests for broadband from houses and premises in rural areas are met

3 Progress against Indicators (where established):

(This should be presented if possible in tabular form laid out below.

	Class
	Indicator
	Base-line
	Out-turn to Jun 2007
	Final Target

	Output

1

2

3

4
	Additional kilometres of fibre pairs installed

Additional kilometres of open access telecommunications ducting installed

Number of additional exchanges provisioned for DSL related services 

Number of community broadband services grant aided
	0

0

0

0
	870

268

12

80
	1,000

400

12

75

	Result

1

2

3

4

5


	Additional households with 256 Kbps downstream and 128 Kbps upstream broadband available (access on demand)

   Of which; Households in rural areas

                    Households in Rapid II areas
Additional businesses with 512 Kbps downstream and 128 Kbps upstream broadband available (access on demand)

   Of which: Businesses in rural areas

                    Businesses in Rapid II areas
Additional public administration and educational establishments with 512 Kbps downstream and 128 Kbps upstream broadband available (access on demand)

   Of which: Public Buildings in rural areas

                  Public Buildings in Rapid II

                                                           areas
Additional businesses with >2Mbps fibre based services available (access on demand)

   Of which: Businesses in rural areas

                    Businesses in Rapid II areas
Additional public administration and educational establishments with >2Mbps fibre based services available (access on demand)

   Of which: Public Buildings in rural areas

                    Public Buildings in Rapid II areas
	0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
	78,000

65,000

29,000

12,000

9,000

4,000

1,800

1,500

600

4,300

3,000

2,000

670

480

315
	78,000

65,000

29,000

12,000

9,000

4,000

1,800

1,500

600

5,700

4,350

2,450

800

640

350



	Impact

1
	Number of subscribers to broadband
	1,000
	206,920
	202,000


4 Taking account of the material presented at 2 and 3 above, please indicate what contribution the measure is making to the promotion of rural development.

At this stage, the measure is concentrating on providing access to broadband services to as many people in rural areas as possible.  The MANs programme is targeting towns with populations of 1,500+. 

The Group Broadband Scheme, launched in 2004, and the new National Broadband Scheme also offer smaller towns and rural communities the chance to come together with service providers and obtain broadband connectivity for their areas.  

Access to broadband will help to significantly reduce geographical disadvantages for rural communities by allowing users to carry out business online, providing opportunities for teleworking, and will foster increased job creation in rural communities by reducing the need for businesses to be situated in urban areas.
5 Identify any issues arising that need to be drawn to the attention of the Managing Authority, the Rural Development Co-ordinating Committee or other Departments or Agencies.
N/A

6 Please feel free to attach any relevant additional material to this reporting template. 
	Priority
	Local Infrastructure 



	Measure
	9.  Technical Assistance


1. Introduction

The Technical Assistance Measure is a stand-alone measure within the Local Infrastructure Priority (sub-Programme) administered by the B.M.W. Regional Assembly as Managing Authority.  It is a measure which applies across the entire Operational Programme and consequently, is not part of the suite of measures designed to contribute to the achievement of the specific objectives of the Local Infrastructure Priority.  It is included within this Priority simply for ease of presentation.

Under this measure, funding is provided to cover costs in relation to areas such as management, monitoring, control, OP – level information and publicity and mid-term evaluation of the Operational Programme.  The Technical Assistance Measure also covers the recoupment of approved costs of the E.U. Operational Committee of the three Regional Authorities (Border, Midland and West) in the B.M.W. Region. In this regard the Assembly issued Circular letter BMW/TA/!/2002 dated 03/12/2002 to all Regional Authorities in the region and subsequent queries have been responded to and clarifications issued. 

2.
Expenditure

Technical Assistance

Cumulative Expenditure from 1st January 2000 to 31st December 2007

	EURO Millions
	Total Programme Spend
	Total CSF Expend
	EU Structural Funds
	National Public
	Private

	Expenditure
	2.098
	2.098
	1.574
	0..524
	0

	Expenditure as % of forecast
	82%
	82%
	82%
	82%
	0%


Expenditure from 1st January 2007 to 31st December 2007
	EURO Millions
	Total Programme Spend
	Total CSF Expend
	EU Structural Funds
	National Public
	Private

	Expenditure
	.228
	.228
	.171
	.057
	0


In the course of a number of Art 10 audits conducted by the ERDF and ESF Financial Control Units, queries were raised regarding the classification of the costs of administering a number of measures as measure level costs. The Units advanced the opinion that these costs were more appropriate to Technical Assistance within its regulatory definition. The advice of the Commission was sought and received. Arising from this advice further clarification was sought and this has now been received. Arising from these clarifications certain amounts previously certified as measure level costs must now become Technical Assistance costs and be subject to the overall regulatory limits for Technical Assistance. These amounts have now been quantified and the following table represents the position at 31/12/2006:

	OP Technical Assistance Limit in accordance with Rule 11
	€8,926,781.00

	Total Eligible Technical Assistance costs certified to date in accordance with clarifications received
	€7,963,358.75

	Maximum remaining available for Technical Assistance certification
	€963,422.25


The amount indicated above certified in respect of Technical Assistance is made up as follows:

	Measure
	Amount

	Micro enterprises
	€6,072,623.10

	Childcare
	€1,356,896.71

	Technical Assistance
	€533,838.94

	Total
	€7,963,358.75


As set out above the total amount certified under the Technical Assistance measure is €533,838.94. while the expenditure table above illustrates that expenditure under the measure had reached €2.098m at 31/12/2007. However as only a further €963,422.25 can be certified under the measure because of the limit on Technical Assistance imposed by Rule 11, there will be a shortfall between the maximum amount which can be certified and the amount provided in the amended Measure financial profile. This shortfall will be €.415m approx. The closure guidelines provide for the offsetting of shortfalls of this nature against surpluses in other measures within the same priority and it is proposed to deal with this shortfall in this manner at closure, thus ensuring no loss of funds to the programme.  

	Priority
	Local Enterprise Development 


	Measure
	1.  Tourism


	Sub-Measure
	1.1  Development of Major Attractors

	
	1.2  Special Interest Pursuits


	Priority
	Local Enterprise Development 



	Measure
	2.  Micro-enterprise



	Sub-Measure
	2.1  Selective Financial Intervention

	
	2.2  Entrepreneurial and Capability Development


1. Introduction

The Microenterprise Measure is delivered through the 13 City and County Enterprise Boards (CEBs) located in the BMW region. CEBs were established in 1993 and subsequently given statutory status under the Industrial Development Act of 1995. Their statutory function is to stimulate economic and entrepreneurial activity at local level and to develop local indigenous enterprise in the micro-business sector.

Towards this end CEBs support systems and interventions under the selected financial intervention sub-measure (‘SFI’ / Measure 1) in which financial assistance is made available towards (i) the capital and employment costs of micro-sector start-up and expansion projects and (ii) under the Entrepreneurial and Capability Development sub-measure (‘ECD’/Measure 2), the cost of training/mentoring programmes for the promoters and employees of those projects.

Each CEB operates as a stand-alone limited company whose actions are delivered under an Operating Agreement between the individual CEB and the Minister for Enterprise, Trade and Employment.  The Department supports the region’s 13 CEBs through annual Exchequer allocations which fund expenditure co-financed under the Regional OP.

2. Expenditure

Expenditure Report for period to 31 December 2007

	
	Total CSF
	EU Funds
	National Public

	Expenditure 2000-2006
	73.2467
	54.935
	18.3117

	Expenditure Jan-Dec 2007
	
	
	

	Total expenditure to 31.12.07
	
	
	

	Total expenditure                                   % of revised forecast 2000-2006
	
	
	


3. Performance Indicators

Indicators remain to be agreed under the 2007-13 Implementation Plan for this Intervention 

	Indicator
	Baseline figures
	Final Target

2006
	Out-turn to Dec 2007

	 No. of  Jobs approved


	
	
	

	 No. of Enterprises supported 

Total

Male Promoters

Female Promoters

Promoter is company

/partnership/other


	
	2511

1792

608

111
	

	No. of training recipients

Of Which Male

Of Which Female

Of Which Companies/partnership/other


	
	26,550

12,059

14,239

252
	


The outcomes indicated above are initial indicators related to expenditure by the 13 CEBs operating in the Border, Midland and Western region, in the 12 month period to end-December, 2007. ‘No. of Jobs approved’ reflects projected employment under grant-assisted projects approved in the period, but is not, per se, a register of net employment increase resulting from grant- assistance. ‘No.of training participants’ reflects participation levels in general business-related training as well as individual mentoring and management-capability development, and local enterprise awareness programmes. ‘No of enterprises supported’ counts both direct grant and indirect supports delivered to micro-enterprise entities. The levels are consistent with average levels achieved under the micro-enterprise measures during the 2000-06 period and in the case of training participants, exceeds the average over the period. This is consistent with the increased emphasis by CEBs towards delivering capability development support to micro-enterprises, in the form of enterprise -related training, mentoring and entrepreneurship initiatives.
4. North-South Co-operation

Cross-border trade and business co-operation is facilitated and encouraged by CEBs, especially by those in Border counties. CEBs in the BMW region participate in cross-Border projects such as: Tradelinks, Interreg IIIA, Peace II/(EU) Peace and Reconciliation, CREATE, BREIFNE and in informal networks of cooperation at district and local area level. Joint CEB-LEA activities are undertaken to introduce micro-businesses in either jurisdiction to Island- wide market possibilities for products and services. Other activities promoted on a cross-border basis include business visit exchanges, joint marketing initiatives, exhibitions, alliances and joint ventures etc. Co-operation in female entrepreneurship is also encouraged through links established by the CEB Women-in-Business Networks with various women groups/ organisations in Northern Ireland.

Donegal CEB, in conjunction with Donegal County Council, Derry City Council and North West Marketing, have been engaged in the Ireland North West Cross Border Programme. This project is an enterprise promotion and business growth programme and involvement has been through participation in the management committee, recruitment of participant businesses and organising of enterprise awareness events.

Leitrim CEB are involved in several cross border programmes including Tradelinks.
This programme is specifically designed to assist the micro-enterprise sector across Northern Ireland and the Border counties of Leitrim, Louth, Monaghan, Cavan, Sligo and Donegal in developing their exporting capability and addressing barriers to cross border trade. 

Cavan CEB are involved in several cross border programmes including the Calin programme and the Create programme.  

The Calin programme commenced in November 2006 and is a women in business development programme. It is a mixture of residential work shops, mentoring and networking aimed at supporting women entrepreneurs either self-employed  or in a senior management in Cavan and Larne to examine the trade options for their businesses and consider trading across the border. 

The Create programme is a cross border programme designed to target people from across Belfast, Co Louth and Co Cavan and will help people to explore their creative side by looking at jobs or self-employment within the fields of writing and publishing music, film, video and AV production, visual arts, antiques and crafts, architecture, design and designer fashion.

Cavan CEB in co-operation with Fermanagh University Partnership Board have utilised funding from Border Action (Peace II) under the programme for Peace and Reconciliation to appoint a Special Projects Officer to address the economic and enterprise development needs of West Cavan including Swanlinbar, Blacklion, Bawnboy, Dowra and the adjoining areas of West Fermanagh. The initiative includes the delivery of an enterprise action programme devised for the area including training, mentoring and the development of village economic profiles.

5. Information and Publicity Requirements
CEBs continue on an ongoing basis to publicise their programmes and activities using local printed and electronic media. Mailshot advertising, national and local Newspaper advertorials and advertisements, as well as signage for CEB-sponsored exhibitions and enterprise events constitute the bulk of CEB expenditure outgoings on publicity. Websites maintained by each CEB notify and publicise their activities. In each case the EU logo and accreditation is printed and displayed prominently.

NDP Publicity

CEBS continue to observe the appropriate display of NDP and EU co-funding text, as noted above.
Events

Donegal CEB held Enterprising Donegal Business Week 2007 in March 2007. This event was organised to promote and support business development in Donegal. The week’s events included talks, presentations, seminars, workshops and awards - all contributing to foster, promote and expand the County’s base of entrepreneurial activity in support of local wealth generation and sustainable employment. Appropriate advertising and press releases were used to advertise the series of events.
Mayo CEB: The annual IBW Women in Business conference was held in Westport in May 2007. Mayo County Enterprise Board had its display stand on view at the conference. The stand displayed the NDP and EU logos. The conference attracted almost 200 female entrepreneurs from all over Ireland. The participants were informed of the co-funding.

Westmeath CEB: 

A Business Breakfast Seminar “Grow me the Money” was held in May 2007. This seminar covered the practical issues for growing your business and efficient tax planning. 

Westmeath CEB in conjunction with St Angela’s Food Technology Centre in Lough Gill, Sligo organised a management programme entitled “Managing a Food Business” in which a number of representatives of local businesses completed.

Laois, Longford, Offaly and Westmeath CEB jointly produced the following booklets: 

-A Guide to Starting Your Own Business,

- Information & Communications Technology, 

-Managing your Finances.
6. Future prospects

Commentary on the future prospects for the completion of the measure/sub-measure.

As recommended in the mid term review of the BMW Regional Operational Programme, which was subsequently agreed by the BMW Monitoring Committee and also identified in correspondence from the EU Commission; the implementation of measures which have progressed slowly will receive particular attention when reviewing progress under the OP.  Please include details of the status of approved and pending projects and the timeframe for completion and certification of EU co financed projects as appropriate for the following measures:

Aquaculture

Regional Innovation Strategies

Tourism

Waste Management

E Commerce and Communications

Area Based Rural Development

Childcare (ERDF and ESF)

7. Annexes

	Priority
	Local Enterprise Development 



	Measure
	3.   Regional Innovation Strategies




1. Introduction
The measure provides for the development of the infrastructure of the Institutes of Technology by the provision of Incubation Centres.  These will facilitate the commercialisation of research and development projects carried out by their personnel.  Institutes will also be encouraged to provide dedicated mentoring and support services to incubator facilities.  The Centres complement other NDP supported initiatives to deliver innovation and technology to the region.   

Six projects with a total capital grant value of €13.8 million have been approved to date.   For details please refer to Annex 1.    Five of these are completed and are now operating– Athlone, Dundalk, Castlebar, Galway and Sligo. 

With regard to the sixth, the Letterkenny Institute has received approval from the Department of Education and Science for capital funding towards an R&D centre.  They have decided to integrate this and the incubation space into one building: this model has proved very successful in Athlone and in Sligo. It has led to a delay in the development of the incubation space.  They will commence construction in April 2008 with a target completion date of end 2008; therefore actual expenditure at closure will not achieve targets under the measure profile. 
Funding is also provided under the programme to support centre manager costs: management development grants totalling up to €0.94 m have been approved (again for details please refer to Annex 1).  

In addition, a series of national networking initiatives for centre managers has been established.  One took place in Sligo on 26/27 November and the next is scheduled for Dublin on 4 March 2008.

2. Expenditure

Total expenditure to date is €11.4m.  Expenditure for this reporting period (July to December 2007 inclusive) is €0.55m.

Expenditure Report for period to 31 December 2007 

	
	Total CSF
	EU Funds
	National Public

	Expenditure 2000-2006
	10.67
	8.00
	2.67

	Expenditure Jan-Dec 2007 
	0.73
	0.55
	0.18

	Total expenditure to 31.12.07
	11.4
	8.55
	2.85

	Total expenditure % of revised forecast 2000-2006*
	77%
	77%
	77%


* Calculated as % of total funding approved of €14.74m.  In light of the timeframe on the Letterkenny project, the total funding approved for them (€2.69m) will not be drawn down by the cut off date for eligible expenditure of 31st March 2008. It is therefore requested that forecasts for this intervention be revised to reflect this and that it be included in the measure profile for the 2007-13 Operational Programme.

3. Performance Indicators 

With the exception of the output indicator as discussed above, all other targets have been exceeded and the contribution of the intervention to regional development has been clearly demonstrated.  

	Class
	Indicator
	Baseline
	 Final Target
	Out-turn to 

December 2007

	Output
	No. of incubation centres developed
	0
	6
	5



	Result
	No. of new enterprises in incubation centres
	0
	20
	54

	Result


	No. of enterprises with defined link to 3d level Institution
	0
	15
	22

	Impact
	Total employment in enterprises in centres
	0
	60
	175


4. North-South Co-operation

The Measure focuses on investment in infrastructure within Ireland. Discussions on North-South linkages commenced with a meeting with Invest Northern Ireland in April 2004. They are in the process of developing their strategy on incubation and will revert on this when appropriate.
5. Information and Publicity Requirements

Adherence to the regulations concerning use of the NDP and EU logos is a condition of all contracts between Enterprise Ireland and the Institutes of Technology.  This involves, by way of example, the use of appropriate logos and text references in brochures, promotional material, press releases, signage, etc. 

6.  Future prospects

All eligible Institutes in the region have funding approval for incubation centres and five of these are in operation.  In parallel, networking and support activities for managers and centre tenants are progressing.  

Salaries – due to date of commencement and salary of centre manager appointments it is not possible for the full grant to be drawn down within the eligible period (anticipate 55%). 

As highlighted, due to the timeframe on the Letterkenny project, this is now scheduled to commence in April 2008 to complete by the end of that year.

Forms B2 & Schedules for validation up to Q3 2007 have been forwarded and Q4 will follow shortly.

Submission of final statement of expenditure and final report will be achieved within the timeframe of 30 June 2008. 

7.  Annexes 

1.  Project Approvals

	Institute of Technology
	Capital grant approved €m
	Management grant approved €m
	Total grant €m

	Athlone
	€ 2.54
	€0.157
	€2.69

	Dundalk
	€2.38
	€0.157
	€2.54

	GMIT Castlebar
	€ 1.28
	€0.157
	€1.44

	GMIT Mervue
	€ 2.53
	€0.157
	€2.69

	Letterkenny
	€2.54
	€0.157
	€2.69**

	Sligo
	€2.54
	€0.157
	€2.69

	Total
	€13.81
	€0.942
	€14.74


** Deduct and revise profile to €12.05 to give expenditure of approx 81% of revised forecast 2000-2006 

	Priority
	Local Enterprise Development 



	Measure
	4.  Forestry



	Sub-Measure
	4.1  Woodland Improvement

	
	4.2  Harvesting


4.1
Woodland Improvement

1.
Introduction

This sub-measure is aimed at the improvement of the overall quality of the forest estate, through the enrichment and enlargement of the native and semi-native woodland estate, establishment of amenity and urban woodland and the reconstitution of damaged woodland.  

During 2007 some 717 hectares of degraded mature woodland was improved to a higher state of productivity through pruning, thinning, enrichment planting and the management and respacing of natural regeneration . Some 1,357 hectares which had been damaged from natural causes were repaired/reconstituted which included the shaping of 68 hectares of broadleaf. Shaping of broadleaves is necessary to produce broadleaf plantations with single straight stems which will in turn produce high quality hardwood timber.  

2.
Expenditure

Expenditure 01/01/2007 to 31/12/2007


€2,552,490.82

3.
Performance Indicators

	Class
	Indicator
	Base-line
	Out Turn

To Dec 2006

Hectares
	Out Turn

01 Jan         – 31 Dec  2007
	Mid term Target

Hectares
	Final Target

Hectares

	Output
	Total no. of hectares grant-aided

hectares planted,

hectares improved, 

hectares reconstituted

hectares with facilites grant aided
	0

0

0

0

0
	19,480

1,153

2,380

15,811

199
	2,080

441

278

1,357

4
	8,700

0

1,200

7,500

100

(cumultaive totals)
	16,000

500

3,200

12,000

300

	Result
	CO2 sequestration

No. hectares increased in broadleaf content.
	0

0
	
	
	15,760tons


	31,680 tons

500 hectares




*Based on data provided by the Implementing Body

4.
North South Co-Operation

There is an opportunity for beneficiaries in the border region to develop cross border projects, particularly in relation to new amenity and native afforestation projects.  However no proposals have been received in this area to date.  

5.
Information and Publicity Requirements

The requirements set out in the “Identity Guidelines for the National Development Plan logo”, published by NDP/CSF Information Unit, have been notified to all personnel and agencies involved in the delivering NDP programmes and sub-measures.  These Guidelines are being adhered to at all times.

Horizontal Issues

Environment – All projects must comply with the strict conditions laid down in the environmental guidelines on forestry as it relates to the landscape, archaeology, harvesting, aerial fertilization, biodiversity and water quality, as published by the Forest Service.  A forest consent system is in operation in accordance with S.I. No. 538 of 2001, which covers the consultation procedures that apply to afforestation sites.

The Native Woodland Scheme encourages the protection, enhancement and expansion of Ireland’s native woodlands and associated biodiversity through conservation and new planting measures.  The Scheme was launched in 2001 and is open to public and private landowners.

The Neighbourwood Scheme is funded by the Department of Agriculture, Food and Fisheries under the National Development Plan 2000-2006, supported by the European Union. The scheme offers considerable support to local authorities to develop woodland amenities in and around villages, towns and cities. Such amenities, designed and equipped for public access, recreation and enjoyment, will impart a huge range of benefits to the surrounding communities. These so-called ‘neighbourwoods’ will represent a resource for all and will become an integral part of the locality and community life. Grants may be paid in respect of neighbourwoods, which are over 0.1 hectares in area and over 30 metres in average width.

Grants are paid in respect of three elements:

Woodland Establishment  - the establishment of new neighbourwoods, including planning and design, site preparation and cultivation, planting, fertilisation, weed control, fencing etc.  

Woodland Improvement – the improvement of existing neighbourwoods, including thinning, invasive scrub clearance, reinforcement planting, pruning etc. 

Instalment of Recreational Facilities: - the provision and/or upgrade of recreational facilities within new or existing neighbourwoods, including footpaths, nature trails, seats, litter bins, signs, picnic tables, playground equipment, car parking facilities or any other facility consistent with the general public enjoyment of the neighbourwood. Particular emphasis is placed on the provision of suitable facilities to enable access and use by people with particular needs, from wheelchair users to parents with baby-buggies

Gender Equality – The sub-measure offers equal opportunities to both men and women and financial assistance will be provided to all beneficiaries, regardless of gender. 

Poverty – The provision of grant aid towards the improvement of forest asset enables forest owners (mainly farmers) to improve the quality of their crop, thereby increasing the value of their forest assets.  

Rural Development – Forestry is primarily a rural based activity with direct benefits through plantation establishment / maintenance and spin-off benefits in support services, industries ranging from woodcrafts to industrial processing, rural tourism and the environment.  It is estimated that the forestry sector provides some 17,000 direct and indirect jobs in rural areas.

Table A  

Cumulative Expenditure from 1 January 2000 to 31 December 2007

	BMW Regional Operational Programme
	Total

CSF

€m
	EU Funds

€m


	National Public

€m



	Expenditure 2000 – 2006
	19.626
	12.618
	5.828

	Expenditure Jan – Dec 2007
	0.000
	0.000
	0.000

	Total Expenditure to 31.12.07
	19.626
	12.618
	5.828

	Total Expenditure to 31.12.07
	84%
	84%
	51%


As the limit for drawdown of EU funds in respect of the measure has been reached, there will be no further claim made for Guidance co-funding.

	Priority
	Local Enterprise Development 



	Measure
	5.  Fishery Harbours, Gaeltacht/Islands Harbours       

     Infrastructure



	Sub-Measure
	5.1   Improvement Programme


1. Introduction

On the 26th April 2007 the Minister for Communications, Marine and Natural Resources approved the first annual Fishery Harbour Development Programme of the National Development Plan 2007-2013.  Projects were approved at 30 locations, in the coastal counties of the Border, Midlands and Western Region. This programme is directed, primarily, towards facilities located in areas where there is a high dependency on fishing or aquaculture.  

In 2006, a new co-funded scheme with the Department of Community, Rural and Gaeltacht Affairs was introduced. The scheme ran from mid 2005 to mid 2007 and facilitated fishery harbour works in CLÁR areas, including Gaeltacht areas and Islands. A new scheme has been drafted which will follow from the 2005/2007 scheme.

2. Expenditure

The Operational Programme revised expenditure forecast for the years 2000-2006 is €66.75 million. Total expenditure under the sub-measure in the Region for the years 2000- 2007 is €98.481 million i.e. 147.53% of forecast expenditure has been achieved for the sub-measure. 

Form B2 for the period to 31/12/06 has been submitted to the Border Midland and Western Regional assembly.  

Expenditure Report for period to 31st Dec 2007

	
	Total CSF
Million €
	EU Funds
Million €
	National Public Million €

	Expenditure 2000-2006
	66.757
	14.64
	83.631

	Expenditure Jan-Dec 2007
	0.996
	0.209
	1.205

	Total expenditure to 30.06.07
	67.753
	14.849
	84.836

	Total expenditure                                   % of revised forecast 2000-2006
	101.5%
	101.4%
	101.4%


3. 
Performance Indicators
	Class
	Indicator
	Baseline Figures
	Final Target 2006
	Out-turn to end Dec 2007

	Output
	No. Of new/extended landing facilities
	0
	25
	25

	
	Number of landing facilities upgraded/access improved
	0
	48
	61

	
	No of on-shore facilities constructed
	0
	10
	*8 

	Result
	Number of harbours with improved draft
	0
	16
	55

	
	Length of new or improved berthage
	N/A
	3,885 metres
	4,114 metres


* Final Target not reached

Key to output indicators

i) Number of new/extended landing places- Pier development, Slipways construction, pier extensions

ii) Number of landing facilities upgraded or access improved- Pier refurbishments/Improvement works, 

iii) Number of on-shore facilities constructed- Auction halls, ice plants
The following is a breakdown of progress made under the Operational Programme from 2000 to 2007 on a county basis.

Performance Indicator: Number of new /extended landing facilities

	County
	Location

	Donegal
	Killybegs

	
	Portmore

	
	Kerrykeel

	 
	Mountcharles

	
	Portnablagh

	
	Portnoo

	
	Burtonport

	
	Blacksod

	
	Binwee

	
	Dungloe Pier

	
	Woodquarter

	
	Stacamore, Arranmore

	
	Rathmullen

	Galway
	Trá Bhán

	
	Inishnee

	
	Rinville Pier

	
	Ard Thoir Carna

	
	Blackweir

	
	Rosroe

	 Mayo
	Cloghmore (Darby’s Point) 

	 
	Killala

	
	Newport

	
	Roigh 

	Louth
	Clogherhead

	Sligo
	Raghly


Performance Indicator: Number of landing facilities upgraded/access improved

	County
	Location

	Donegal
	Killybegs

	
	Buncrana

	
	Burtonport

	
	Moville

	
	Portsalon

	
	Bonagee

	
	Bundoran

	
	Portronan

	
	Magheragallon

	
	Portaleen

	
	Rosbegl

	
	Casson Sound

	
	Binwee Pier

	
	Ballywhoriskey

	
	Carrickaroary

	
	Dungloe

	
	Bruckless

	
	Ballysagart

	
	Ballyederland

	
	Burtonport

	
	Mulroy Bay

	
	Ballyshannon

	
	Portnoo

	
	Woodquarter

	
	Stacamore, Arranmore

	
	Rathmullen

	Galway
	Maree

	
	Tarrea

	
	Spiddal Sean Ceibh

	
	Roundstone

	
	Ceibh Ailwee

	
	Ervallagh

	
	Tully

	
	Aughrasmore, Claddaghduff

	
	Inishboffin

	
	Ceibh na hAirde

	 
	Kilbricken, Rosmuc

	
	Crompan an Chonoch & Crompan Mór

	
	Barna

	
	Cashla

	
	Céibh na gCasla

	
	Blackweir

	
	Rosroe

	
	Parkmore, Kinvara

	Louth
	Gyles Quay

	
	Clogherhead

	Mayo
	Kilcummin

	
	Annagh

	
	Newport 

	
	Porturlin

	
	Purteen

	
	Roigh 

	
	Saleen Belmullet

	
	Belmullet Frenchport

	
	Kilsallagh

	
	Killerduff

	
	Dooega

	
	Cloghmore (Darby’s Point)

	Sligo
	Mullaghmore

	
	Rosses Point

	
	Raghly


Performance Indicator: Number of on-shore facilities constructed

	County
	Location

	Donegal
	Killybegs

	
	Bonagee

	
	Portaleen

	
	Portnoo

	Galway
	Ros-a-Mhíl

	
	Dohulla Pier

	Mayo
	Roigh Pier

	
	Belmullet/Frenchport


Performance Indicator: Number of harbours with improved draft

	County
	Location

	Donegal
	Buncrana

	
	Bundoran

	
	Mountcharles

	
	Portnablagh

	
	Burtonport

	Galway
	Crompán an Chonoch & Crompan Mór

	Louth
	Clogherhead

	Mayo
	Kilcummin

	Sligo
	Raghly


Performance Indicator: Length of new or improved berthage

	County
	Location
	Metres (up to end of 2007)

	Donegal
	Killybegs
	450

	
	Buncrana
	213

	
	Moville
	95

	
	Portmore
	92

	
	Portsalon
	65

	
	Bonagee
	10

	
	Kerrykeel
	12

	
	Bundoran
	140

	
	Portronan
	40

	
	Mountcharles
	30

	
	Magheragallon
	15

	
	Portnablagh
	40

	
	Portaleen
	60

	
	Rathmullen Pier
	80

	
	Rosbeg
	30

	
	Casson Sound
	45

	
	Binwee Pier
	26

	
	Portnoo
	40

	
	Ballywhoriskey
	40

	
	Carrickaroary
	50

	
	Burtonport
	246*

	
	Ballyederland
	55

	
	Stacamore, Arranmore
	20

	
	Woodquarter
	20

	Galway
	Trá Bhán
	60

	
	Maree
	20

	
	Tarrea
	50

	
	Spiddal Sean Ceibh
	359

	
	Roundstone
	150

	
	Céibh Ailwee
	193

	
	Clifden Harbour
	50

	
	Cruisin Pier Cashla
	87

	
	Crompan an Chonoch & Crompan Mor
	60

	
	Ervallagh
	105

	Mayo
	Kilcummin
	30

	
	Darby’s Point, Cloghmore
	100

	
	Dooega
	75

	
	Saleen Belmullet
	40

	
	Killala
	150

	
	Newport Quay
	120

	
	Porturlin
	40

	
	Roigh 
	30

	Sligo
	Mullaghmore
	164

	
	Rosses Point
	24

	
	Raghley
	118

	Louth
	Clogherhead
	175


(*Figures revised as some projects are ongoing and some maybe revised up or down)

4.
North-South Co-Operation 

There has been limited potential in the Sub-Measure for direct North South Co-Operation. The Programme is aimed at the improvement of infrastructure and related facilities at harbours and piers in the Region which offers additional landing opportunities for Northern Ireland fishermen.  

5.
Information And Publicity Requirements
On the 20th October 2007, following a change of Government, responsibility for the Port Infrastructure Measure moved to the Department of Agriculture, Fisheries & Food.

All letters of grant approval to Final Beneficiaries (Local Authorities) included the NDP and EU logos together with a text reference acknowledging the role of both the NDP and the EU (ERDF). 

The Department ensures that any relevant press releases acknowledge the role of both the NDP and the Structural Funds.

The Department promotes the role of the NDP at every opportunity e.g, communication with the public, final beneficiaries, supplying information to the Department’s Press Office etc.

Any request for information received from the NDP/CSF Information Unit has been dealt with.

6.
Future Prospects
Form B2 for the period to 31/12/06 has been submitted to the Border Midland and Western Regional assembly.  The form B2 for 2007 which will cover the balance of all necessary expenditure under the sub-measure will be available shortly.
	Priority
	Local Enterprise Development 



	Measure
	6.  Aquaculture Development Programme




1. Introduction

The aquaculture measure provides grants for private sector initiatives aimed at the development of the aquaculture industry and also provides for grants towards public investment designed to improve economic and environmental sustainability, efficiency, safety, rural development and competitiveness in the aquaculture industry

Up to the 31st December 2007, there have been 6 rounds of project approvals under this Measure following formal calls for projects. In order to ensure that FIFG monies are fully drawn down, BIM has operated a rolling call for projects in 2007. In the period up to the 31st December 2007, there were five additional aquaculture project approvals sponsored by BIM, involving an additional aggregate investment of €1,974,689. Total approved investment in BIM sponsored projects to end of December 2007 amounts to €40.628 million involving some €18.281 million in grant-aid assistance.

2. Expenditure(Co-Financed)

The Operational Programme expenditure of public funds forecast for the years 2000-2006 is €21.307 million (€17.835 FIFG and €3.472 million Exchequer), comprising an initial allocation of €19.29 million (€16.07 million FIFG and €3.22 million Exchequer) and a transfer of €2.017 from the Productive Sector Operational Programme (€1.765 million FIFG and €0.252 million Exchequer).

Actual NDP Expenditure of Public funds under the Measure in the Region for the years 2000 up to the 31st December 2007 amounts to €14.242 million in BIM sponsored projects and €5.159 million in Údarás na Gaeltachta sponsored projects i.e. 91.05% of forecast investment

In the period from the commencement of the Programme up to the 31st December 2007, 74 BIM sponsored projects (69 private and 5 public) and 29 ÚnaG sponsored projects were approved by the BMW Aquaculture Selection Board. The situation regarding progress of  BIM projects is as follows:

-   64 projects have commenced and interim/final payments have been made;

-   5 projects have commenced but no interim payments have been made;

-   5 projects have been decommitted

Under this program 29 projects were prioritised by Údaras na Gaeltachta and the progress of these projects is as follows: 

- 25 projects have commenced and interim/final payments have been made;

-  0 projects have commenced but no interim payments have been made;
- 4 projects have been decommitted.
A summary of expenditure in the Aquaculture Development Measure of the Region by BIM is set out as follows:

	
	Total CSF
	EU Funds
	National Public

	
	€
	€
	€

	Expenditure 2000-2006
	11,304,990
	9,540,915
	1,764,075

	Expenditure Jan - Dec 2007
	2,937,123
	2,375,607
	561,516



	Total Expenditure to the 31st Dec 2007
	14,242,113
	11,916,522
	2,325,561

	Total Expenditure as % of Revised Forecast 2000-2006
	66.84%
	66.82%
	66.98%


A summary of expenditure in the Aquaculture Development Measure of the Region by ÚnaG is set out as follows:

	
	Total CSF
	EU Funds
	National Public

	
	€
	€
	€

	Expenditure 2000-2006
	4,104,809
	3,472,621
	632,188

	Expenditure Jan - Dec 2007
	1,055,086
	888,015
	167,071



	Total Expenditure to the 31st Dec 2007
	5,159,895
	4,360,636
	799,259

	Total Expenditure as % of Revised Forecast 2000-2006
	24.21%
	24.44%
	23.00%


Overall Expenditure  in the Aquaculture Development Measure of the BMW Region is set out as follows:

	
	Total CSF
	EU Funds
	National Public

	
	€
	€
	€

	Expenditure 2000-2006
	15,409,799
	13,013,536
	2,396,263

	Expenditure Jan - Dec 2007
	3,992,209
	3,263,622
	728,587



	Total Expenditure to the 31st Dec 2007
	19,402,008
	16,277,158
	3,124,850

	Total Expenditure as % of Revised Forecast 2000-2006
	91.05%
	91.26%
	89.98%


NDP/CSF IT SYSTEM

The Department of Agriculture, Fisheries & Food (Seafood Policy & Development Division), as Implementing Body for the Sub-Measure, is in the process of entering data onto the NDP/CSF Information System up to quarter ended 31 Dec 2007.

FIFG Recoupment / Financial Drawdown 
Since the NDP 2000-2006 Programme began, the Aquaculture Development Measure has submitted ten claims to the Commission. The details for the BMW region are provided in the table below. 
	Claim
	Period


	FIFG amount paid out by paying authority €
	FIFG amount paid by the Commission €
	Outstanding claims with Commission
	Date of outstanding claim submitted

	1
	1 Jan 00 to 30 April 02
	849,618.29
	769,111
	
	

	2
	1 May 02 to 18 Oct 02
	852,347.54
	845,612
	
	

	3
	18 Oct 02 to 31 March 03
	1,293,418.46
	1,160,973
	
	

	4
	1 April 03 to 30 Jun 04
	2,329,705.02
	2,208,677.65
	
	

	5
	1 July 04 to 30 Sep 04
	15,161.54
	14,373.90
	
	

	6
	1 Oct 04 to 9 Sep 05
	2,121,801.95
	2,066,693.04
	
	

	7
	1 Oct 04 to 10 Sep 06
	3,639,265.23
	3,963,391.78
	
	

	8
	11 Sept 06 to 31 Dec 06
	1,491,642.75
	1,384,368.93
	
	

	9
	1 Jan 07 to 30 Sep 07
	1,052,187.65
	
	1,052,187.65
	26 Oct 2007

	10
	1 Nov 07 to 4 Dec 07
	510,088.39
	
	510,088.39
	10 Dec 2007

	TOTAL
	
	14,155,236.82
	12,413,201.30
	1,562,276.04
	N/A


3. Performance Indicators 

The number of firms assisted and the value of aquaculture production in the region is being monitored over the period of the NDP. 

69  BIM sponsored private projects and 29 Údarás na Gaeltachta private projects have been approved to date under the measure, in addition to 5  public projects. 

PERFORMANCE INDICATORS FOR BMW REGION June to December 2007 

(Aquaculture Development Measure – Co-Financed)

Part 1

	Class
	Indicator
	Base-line 

(!999)
	2000
	2001
	2002
	2003
	2004
	2005
	2006

BIM
	2007

H1

BIM
	2007

H2

BIM
	**Final

	Impact
	% of  operators  participating in Quality Assurance Schemes
	0%
	See previous Progress Reports
	See previous Progress Reports
	See previous Progress Reports
	See previous Progress Reports
	See previous Progress Reports
	 See previous Progress Reports
	 See previous  Progress Report
	See attached report – Annex 1
	See attached report – Annex 1


	100%

	
	**Value of aquaculture output  (Euro)
	61.87m
	75.23m
	80.35m
	100.11m 
	73.74m
	72.29m
	76.71m 
	 79.31m
	Not available
	Not available
	118.55

	
	No.  of

projects assisted
	0
	0
	2
	17
	8
	10
	6
	10
	3
	8
	126


Notes:
1. The number of projects assisted has been interpreted as the number of projects to which grant payments were


made for the first time

2. N/A = Not Available

3. ** “Final”= 2006 except in the case of value of aquaculture output where “Final” = 2008

4. The drop in the value of aquaculture output from €100.11m in 2002 to €73.74m in 2003 is due to National losses in salmon in 2003, in particular in Donegal Bay. According to an official report by the Marine Institute, the losses in Donegal Bay were due to an unknown biological agent present in the water.

Part 2

Action 1:
*Increase in Aquaculture Production capacity (construction of new units and/or existing units)

 (The indicators for this action refer to the physical production capacity of the units built or the increase in physical production capacity as a result of the extension of existing units and not the quantity actually produced in the first year)
	Indicator
	Base-line (1999)
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	H1

 2007
	H2

2007
	/Final

	Tonnes/year of mussels
	4,40           4,408
	0
	0
	451
	764
	6,603
	2,963 
	4255
	79
	0
	10,908

	Tonnes/year of Clams
	233
	0
	0
	0
	0
	68
	0 
	0
	0
	0
0
	537

	Tonnes/year

of oysters
	3,249
	0
	0
	565
	532
	587
	142
	245
	29
	0
	6,889

	Tonnes/year of bass
	N/A


	N/A


	N/A


	N/A


	N/A


	N/A


	N/A


	N/A
	N/A
	N/A
	N/A



	Tonnes/year of sea beam
	N/A


	N/A


	N/A


	N/A


	N/A


	N/A


	N/A


	N/A
	N/A
	N/A
	N/A



	Tonnes/year of turbot
	10
	0
	0
	122
	0
	0
	0 
	0
	0
	0
	302

	Tonnes/year of salmon
	15,003
	0
	0
	8,417
	0
	0
	1,215 
	1,804
	0
	530
	27,173

	Tonnes/year

of  seawater farmed trout
	1,077
	0
	0
	0
	0
	0
	0 
	0
	0
	400
	2,877

	Tonnes/year of eel
	N/A


	N/A


	N/A


	N/A


	N/A


	N/A


	N/A


	N/A
	N/A
	N/A
	252



	Tonnes/year of carp
	N/A


	N/A


	N/A


	N/A


	N/A


	N/A


	N/A


	N/A
	N/A
	N/A
	N/A



	Tonnes/year of freshwater farmed trout
	93
	0
	0
	0
	0
	0
	 0
	0
	0
	0
	293

	Tonnes/year of other species
	0
	0
	0
	0
	0
	0
	0
	50T/ Charr, 575,000 Oyster juv, and 9m ornamental
	0
	0
	1,348

	Number of hatchery produced fry
	N/A
	0
	0
	4,700,000
	0
	0
	0
	0
	0
	0
	N/A


In general there is a two to three year time lag between the putting in place of increased capacity and its full utilisation depending on the biological grow out cycle of the species concerned. Fluctuations in capacity utilisation can also occur due to natural phenomena e.g. weather, phytoplankton, disease, etc.

Action 2:


	Indicator
	Base-line (1999)
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	H1

2007
	H2

2007

	Number of units that have benefited from improved sanitary conditions
	
	0
	0
	1
	2
	0
	2
	0
	0
	0

	Number of units that have benefited from improved environmental conditions
	
	0
	0
	3
	0
	1
	2
	1
	0
	1

	Number of units that have put in place production improvement systems (quality, technological innovations)
	
	0
	0
	6
	4
	1
	2
	1
	1
	2


*Modernisation of existing Aquaculture Units with no increase in production capacity (to 31 December 2005)

*Note: In aquaculture/processing, a unit = a fish farm/a processing plant or workshop

Horizontal Issues 
Applications continued to be prioritised by the Agencies taking account of the four horizontal impacts namely environment, poverty, gender and rural development according to the criteria set out in the Procedures Manual for the Measure. These issues are being addressed initially by requesting applicants to provide answers to specific questions in the application form, followed by an assessment of compliance with horizontal issues by the Agencies and also by an independent Project Selection Board.

The horizontal objectives namely social inclusion, environment, rural development and equality, are incorporated into the criteria for prioritising each project for assistance under the NDP, an assessment of each project in relation to the horizontal objectives is an important part of the overall assessment process.

Following the Mid Term Evaluation of the Measure and the corresponding updating/amending of the Programme Complements, the horizontal issues relevant to the Aquaculture Development Measure are Environment and Rural Development.

Environmental Impact

Reporting on the Environmental Horizontal Principle is set out as a separate document (Annex II - Environment Horizontal Principle – Annual Reporting Template) following a particular template arranged by the Department of Environment, Heritage and Local Government. A list of the projects approved under the Measure is also attached separately (Annex III- BMW Environmental Horizontal Principle – Data.xls), showing the company name, the project number, the county, the location of the project, the species being produced, whether it is in an environmentally sensitive area or not and the project’s environmental impact. 

Rural Development:

Reporting on the Rural Development Horizontal Principle is set out as a separate document (Annex IV - Rural Development Horizontal Principle – Annual Reporting Template) and follows a particular template arranged by the Department of Community, Rural and Gaeltacht Affairs. A list of the projects approved under the measure is also attached separately (Annex V - BMW Rural Dev. Horizontal Principle – Data.xls), showing the company name, the project number, the county, the location of the project, the species being produced and whether or not it is included in a CLAR Region. 
4. North South Co-operation

Public and private sectors in both parts of the island of Ireland are encouraging suitable development projects.

5. Information and Publicity Requirements

The contribution of the National Development Plan and of the EU is being acknowledged in all promotional material, advertisements and application forms, by use of appropriate logos and text references. 

The Procedures Manual sets out requirements to provide information on the role of the EU funds and this is done by means of billboards displaying the NDP and EU logos. 

6.
Future Prospects and Statement on progress generally

Total commitments of FIFG funds, net of decommitments, to 31st Deecember 2007 in BIM Projects is €13.357 million. BIM is maintaining an open call for projects and two additional projects are being prioritised for FIFG aid of €107,617 

ANNEX 1

Update on Participation of the Industry in Quality Assurance and Environment Schemes as at 31st Dec 2007

Salmon

Work on an organic standard by BIM for Irish farmed salmon is complete and has been approved by the National Accreditation Board. There are currently 2 saltwater farms, 2 freshwater farms, one smoked salmon producer and one processing facility that are members of the Organic Scheme.  Two additional freshwater farms and one saltwater farm have applied for membership of the Organic Scheme.

At present, the number of farms participating in the Irish Quality Salmon Scheme is as follows:

	Region
	Total No of Farms
	No of Farms Participating
	% of Farms Participating 
	% of Total Production

	South & East
	3
	1
	33%
	70%

	Border, Midlands & West
	11
	10
	90%
	90%


Trout

At present there are 2 members of the Irish Quality Trout Scheme in the South and East Region, one freshwater farm and one saltwater.  There are also 2 members in Northern Ireland.

Mussels

The breakdown of members in the Irish Quality Mussel scheme between the BMW and S&E is as follows:

	Region
	No of Farms Participating *
	Production of farms (approx)
	% of Total Production (approx)

	South & East
	14
	3,000T
	30%

	Border, Midlands & West
	8
	800T
	12%


* Includes  producers awaiting certification and audit.

As part of the scheme there are also a further 4 certified mussel processors and 1 certified bottom mussel producer.
Oysters

The standard for Irish Quality Oysters has been accepted by the National Accreditation Board.  Currently pilot members have been recruited for the scheme and pilot audits have been conducted and work is continuing to achieve full accreditation.

Environment

The ECOPACT initiative continues to be promoted through the medium of the CLAMS groups within each area.  Individual environmental management plans are devised by operators with assistance from BIM. To date 49 companies have signed up to the initiative and are using the ECOPACT environmental management systems within their operations.  

Work to incorporate the ECOPACT environmental management system approach into existing quality standards has been completed and approved by INAB as extensions of scope on to the Irish Quality Salmon and Irish Quality Mussel standards.   These new Eco-label standards are the world’s first first fully third party accredited standards for aquaculture products.  They cover not only environmental management, but also sustainability and eco-labelling as part of the standards.  Currently 3 mussel farms and one mussel processor are members of the Eco-Mussel Scheme.  Two additional processors and a number of farms are currently working towards certification.  One farm, consisting of 2 freshwater sites and 7 saltwater sites, and one processing facility are members of the Eco-Salmon Scheme.

ANNEX II

Border, Midlands and Western Region
NDP CSF Horizontal Principles

Environment Horizontal Principle

Annual Reporting Template

1 Name and Number of Measure/Sub-Measure: 

Aquaculture Development Measure

2 Reporting Period:

Period to end December 2007

3 Operational Programme Authority

Border, Midlands and Western Regional Authority

4 Measure Manager’s Department / Agency

Department of Communications, Marine and Natural Resources/An Bord Iascaigh Mhara and Údarás na Gaeltachta

5 What actions have taken place over the last year to incorporate the principle of the environment into the measure

(a) Ongoing Actions:

All aquaculture projects are assessed and prioritised for their environmental impact. 34% of projects prioritised by BIM and approved under the NDP Aquaculture Measure for the BMW Region have a positive environmental impact e.g., reduced waste, improved visual impact etc. and all other projects were assessed as having a neutral environmental impact. 82% of projects prioritised by Údarás na Gaeltachta have been classified as being Environmentally neutral and the remaining 8% have a positive impact on the environment.

(b) New Actions:

 New reporting arrangements indicates whether projects are located in an environmentally sensitive area or not, e.g. SPA, SAC or NHA. See attached table in Annex III.

6 Progress against Indicators (where established):

Not Applicable

7 Taking account of the material presented at 5 and 6 above, please indicate what contribution the measure is making to the promotion of the environment and provide a commentary on the progress made against the indicator targets.

There are three public sector projects in the Aquaculture Development Measure of the Borders, Midland & Western Regional Operational Programme, two of which were extended into 2007, namely, the Environmental and Quality Programme and the Regional Officers Programme.  One other public project which is concerned with an assessment of the optimum carrying capacity of shellfish growing waters was approved in 2006. The Environmental Programme aims to develop environmental awareness and best practice within the industry to promote sustainable development of the industry, to set in place waste management initiatives, to promote best environmental practice through the drafting and publishing of Codes of Practice and their dissemination through workshops and seminars and to provide an information base and liaison facility for the industry, the Department and other relevant agencies on all environmental issues affecting aquaculture.  ECOPACT, an environmental management system specific to aquaculture operations has been published and is being implemented across the sector. Significant progress has been made in achieving these aims to date.  

Funding has been provided for a locally based Regional Aquaculture Officer in the Borders, Midland & Western Region.  This officer provides an integral link between BIM and the local aquaculture community.  Part of the work programme involves the assistance with the implementation of quality and environmental initiatives in the aquaculture sector, monitoring the impact of aquaculture on the environment and identifying suitable sites for aquaculture development and the publication of Co-ordinated Local Aquaculture Management Systems (CLAMS) documents.  CLAMS plans have been published for Clew Bay, Kilkieran Bay, Killary Harbour and Lough Swilly and the CLAMS process has been set up and is being serviced by the Regional Officer in each of these bays. In addition to this, CLAMS plans are at an advanced stage for Mulroy Bay and Carlingford Lough, working in liaison with Aquaculture Initiative EEIG. As part of the CLAMS process, the Regional Officer has organised waste recycling in a number of bays associated with aquaculture. ECOPACT, the Environmental Code of Practice for aquaculture companies and traders, is being promoted through the CLAMS process and is being implemented with individual companies

A list of the projects approved under the Measure is attached separately (Annex III- BMW Environmental Horizontal Principle – Data.xls), showing the company name, the project number, the county, the location of the project, the species being produced, whether it is in an environmentally sensitive area or not and the project’s environmental impact. 

8 Identify any issues arising that need to be drawn to the attention of the Managing Authority, the Environment Co-ordinating Committee or other Departments.

Nil

9 Please feel free to attach any relevant additional material to this reporting template.  If necessary (particularly with regard to space limitations), this template may be used as a covering sheet and material pertaining to the various questions may be annexed as appropriate.

See Annex III

Completed by:
 Keith Kelleher , DAFF
Date :13th March 2007

Department / Agency:

Department of Agriculture, Fisheries & Food in consultation with BIM and Údarás na Gaeltachta 

ANNEX III (BMW Environmental Horizontal Principle – Data.xls) is attached separately.
ANNEX IV

NDP/CSF Horizontal Principles

Rural Development Annual Reporting Template

BMW Region

1. Name of Measure/Sub-Measure:

Aquaculture Development Measure

2. What actions have taken place over the last year to incorporate the rural development principle into the measure?

(a) Ongoing Actions:

All aquaculture projects are located in the rural economy and are assessed and prioritised for their ability to generate new employment opportunities.  An annual survey of production and employment is carried out by BIM

(b) New Actions:

The ability of the Measure to deliver employment into the most disadvantaged rural areas of the country, i.e. Clár areas, is highlighted by new reporting arrangements showing the number of projects located in these areas. See attached table in Annex V.

3. Progress against Indicators (where established):

Not Applicable

4.  Taking account of the material presented under 2 and 3 above, what contribution is the measure making to the promotion of rural development  
One of the specific objectives of the Aquaculture Development Programme is to create additional income and employment in peripheral coastal regions.  All the projects selected are based in rural areas of the region, mainly in coastal areas and all have a positive impact on the local economy.  The projects result in an increase in economic activity with the knock-on effects of increased direct and indirect employment, resulting from the increased demand for local services and goods. The creation of part-time employment opportunities in the rural areas complements other policies aimed at the rural areas such as agri or rural tourism, part-time farming etc.

The latest data available for the BMW Region shows total employment in the Aquaculture Sector at 642 Full Time Employment (FTE) jobs at end 2006 compared to 670 jobs in 1999. The value of aquaculture output in 2006 was €79.31 million compared with €61.87 million in 1999. The Measure has created the production capacity to generate employment on a full and part-time basis for farmers and fishermen.   Of the 69 private sector projects in aquaculture, which were prioritised by BIM in the BMW Region, 51% are located in Clár areas.

5. Identify any issues arising that need to be drawn to the attention of the Managing Authority, the Rural Development Co-ordinating Committee or other Departments or Agencies.

See Point 4 above.

6. Please feel free to attach any relevant additional material to this reporting template.

See Annex V

ANNEX V (BMW Rural Development Horizontal Principle – Data.xls) is attached separately.

 The issues could relate to specific implementation concerns, e.g. collection of data or could relate to more general findings concerning the principle in question, e.g. a particular policy in another department is obstructing your measure from promoting the principle or an existing or new policy issue is highlighted in implementing the measure e.g. farm succession being a factor in take-up of Teagasc training services.
Saved: L:\SeaFisheries\SeafoodPolicyandDevelopment\NDP & EU Funding\2000 - 2006\Reporting & Monitoring\6 Monthly Reports & 31 Column Tables\Progress Reports Jul-Dec 2005\ BMW Progress Report to end Dec 2005
	Priority
	Agriculture and Rural Development 



	Measure
	1.  General Structural Development



	Sub-Measure
	1.1   Installation Aid for Young Farmers 

	
	1.2   Farm Waste Management 

	
	1.3   Improvement of Dairy Hygiene Standards


1.1  
Installation Aid for Young Farmers
 

	Priority
	Agriculture and Rural Development 



	Measure
	3.  General Rural Development     



	Sub-Measure
	3.1   Area Based Rural Development Initiative

	
	


	Priority
	Social Inclusion and Childcare 



	Measure
	1.  Childcare Infrastructure

2.  Childcare Staffing and Quality Improvement     



	Sub-Measure
	2.1   Support for Staffing Costs

	
	2.2   Quality Improvement Programme

	
	


1.
Introduction

The Office of the Minister for Children (established Spring 2006) under the Department of Health and Children has assumed overall responsibility for the formulation of national policy and the development of childcare services.  For the purpose of the National Development Plan the Government’s Childcare Strategy for the years 2000 – 2006 is being delivered through the Equal Opportunities Childcare Programme 2000 - 2006
The Office of the Minister for Children under the Department of Health and Children is the Implementing Body for the Childcare Measures of the Regional Operational Programmes and Pobal is responsible for the day to day management of the programme on an agency basis.

1.1 Actual Impact of the Programme to end December, 2007

NEW AND EXISTING CHILDCARE PLACES SUPPORTED UNDER EOCP

TO END December 2007 BMW REGION
	 
	CHILDCARE PLACES

	
	Part Time
	Full Time
	Total

	TARGETS

	Number of childcare places at start of Programme 
	 10,847
	3,213
	14,060

	Out turn to December 2003 
	+4,594
	+2,616
	+7,210

	Target number of new childcare places at End Programme 
	+6,708 
	+3,292
	+10,000

	FORECAST AT APPROVAL STAGE

	Forecast of NEW  places  following expenditure of  funding approvals made to end December 2007 
	7,244
	4,125
	11,369

	PROGRESS REPORTED ON ACTUAL SPEND

	Actual NEW childcare places achieved to end December 07
	8,940
	5,027
	13,967

	Actual NEW Childcare places as a percentage of Forecast
	123
	122
	123

	Existing places currently receiving support under the  EOCP 
	7,627
	1,223
	8,850


The definition of a “full time” childcare place, as a place open for more than 3.5 hours per day, is in line with Child Care (Pre-school services) Regulations 1996, as amended 1997.

To end December 2007, the targets set for Childcare measures have been reached or exceeded.   The rate of expenditure continued to improve as the larger capital projects completed their construction phase.  The Programme has so far led to the creation of an additional  13,967 childcare places in the BMW region exceeding the target of 10,000 places by 40%.
In addition, 8,850 existing childcare places benefited from support, be it for enhancement or for staffing, under the Programme. In relation to the Childcare Facilities Measures, 244 new facilities were established in the region and 480 facilities were upgraded.  Staffing grants  directly funded  1,215 staff positions, ( 556 full time)

COMMENT

It should be noted that the reported distribution between part time and full time places  changes from time to time taking account of the reclassification of places reported in earlier periods.  Such reclassifications have been made for operational reasons as a result of changes in the categorization of services by the Health Services Executive(HSE) or because of the setting of limits on the childcare places by the HSE.
Please note that the information in this report is based on returns from the grant beneficiaries to Pobal.  At the time the expenditure and performance indicator reports were run, only 88% of grant recipients had made returns.

1.2   Major developments during the Period

National Childcare Investment Programme 2006-1010

Mr Brendan Smith Minster for Children has responsibility for the Equal Opportunities Childcare Programme 2000-2006 (EOCP) and the National Childcare Investment Programme 2006-2010 (NCIP), which are being implemented by the Office of the Minister for Children (OMC).  The NCIP is an important element of the broader National Childcare Strategy 2006 - 2010, also under Minister Smith’s remit, which aims to further develop the childcare infrastructure to meet the needs of children and their parents for quality early childhood care. Other measures under the Strategy include improved Maternity and Adoptive Leave, the Early Childcare Supplement and a new programme of educational opportunities for children and adults in areas of disadvantage.

Under the NCIP, some €575 million has been allocated over 5 years, with a target to create 50,000 additional childcare places  with a greater focus on pre-school places for 3 to 4 year olds and after school childcare. Applications under the NCIP began to be processed in April 2006. €27 million has been reported as paid to grant recipients (including CCCs) to the end of December 2007.
Significant Improvements to New Childcare Scheme Announced.

On 18 December, 2007 the Minster for Children, announced that the review of the Community Childcare Subvention Scheme 2008 – 2010 (CCSS) had been completed and approved by the Government.  Revisions include significant increases to subvention rates, a new band of funding targeted at low income working parents and a minimum grant of €20,000 for services which will particularly benefit small rural providers.

Minister for Children welcomes €71 million budget boost for childcare

Brendan Smith T.D., Minister for Children welcomed a €71 million increase in budget funding for his Office as a ‘significant boost in helping parents meet the costs of childcare’.  The Early Childcare Supplement (ECS), which is paid directly to all parents with children under six years of age is being increased by 10% to €1,100 per child per annum.  This will bring the quarterly payment to €275 per child and will cost an additional €46 million per year,

The Parent And Toddler Group Initiative 

The Parent and Toddler Group Initiative is a strategic partnership between the OMC and the Katharine Howard Foundation (KHF) under the National Childcare Investment Programme (NCIP) 2006-2010. 

In 2006 the Grant Scheme for Parent & Toddler Groups received co-funding from the OMC, which allowed KHF to assist 241 applicants. Arising out of this positive experience the OMC has decided to operate a grants scheme on a pilot basis for 2007. The the Foundation funded 414 groups throughout the country in 2007  The KHF will continue to work closely with County Childcare Committees (CCCs) during 2008.  It is anticipated that the grant scheme will be administered directly by the CCCs from 2009 onwards.

1.3 New Reports and Studies During the Period

The Agenda for Children’s Services

In December 2007, the Minister launched a policy document “The Agenda for Children’s Services”.  An important aspect of this policy document is the emphasis placed on the role of families and communities in the lives of our children.  The inclusion of families, extended families and local communities, where possible, in services for children goes a long way to ensuring that these services are actually responding to the needs of the child and ensures that they continue to be effective in the long term, even when direct intervention from State or voluntary agencies has ceased.

Play and Technology or children aged 4 – 12

Published in September, 2007, this research was commissioned by the National Children’s Office in 2004 now part of the Office of the Minister for Children. The Centre for Social and Educational Research at the Dublin Institute of Technology (DIT) produced this study on the role of technology in play and provides an exploration of the play activities of Irish children (4 to 8 and 8 to12 year olds), identifying technologies used in daily play patterns and looking at the wider implications for physiological and behavioural development, education and lifestyle.

2.
Expenditure 

2. 1 
EXPENDITURE OF THE CHILDCARE CAPITAL MEASURE  
Cumulative Expenditure from 1st January 2000 to 31 December 2006
	EURO Millions
	Total CSF Expend
	EU Structural Funds
	National Public

	Expenditure
	32.585
	24.439
	17.775


Expenditure from 1st January 2007 to 31 December  2007

	EURO Millions
	Total CSF Expend
	EU Structural Funds
	National Public

	Expenditure
	33.34
	25
	11.7


Total Expenditure to 31 December, 2007

	EURO Millions
	Total CSF Expend
	EU Structural Funds
	National Public

	Expenditure
	65.9
	49.4
	29.5

	Forecast 2000-2006
	39.439
	29.654
	18.754

	Expenditure as % of forecast
	167%
	167%
	157%


2.2
EXPENDITURE OF THE STAFFING SUB-MEASURE 
Cumulative Expenditure from 1st January 2000 to 31 December   2006
	EURO Millions
	Total CSF Expend
	EU Structural Funds
	National Public

	Expenditure
	42.224
	31.669
	18.172


Expenditure from 1st January 2007 to 31 December 2007

	EURO Millions
	Total CSF Expend
	EU Structural Funds
	National Public

	Expenditure
	10.684
	8.01
	6.912


Total Expenditure to 31 December, 2007

	EURO Millions
	Total CSF Expend
	EU Structural Funds
	National Public

	Expenditure
	52.91
	39.679
	25.08

	Forecast 2000-2006
	33.400
	25.050
	22.709

	Expenditure as % of forecast
	158%
	158%
	110%


2.3
EXPENDITURE OF THE QUALITY IMPROVEMENT SUB-MEASURE
Cumulative Expenditure from 1st January 2000 to 31 December 2006
	EURO Millions
	Total CSF Expend
	EU Structural Funds
	National Public

	Expenditure
	17.499
	13.125
	8.681


Expenditure from 1st January 2007 to 31 December 2007

	EURO Millions
	Total CSF Expend
	EU Structural Funds
	National Public

	Expenditure
	2.078
	1.559
	1.345


Total Expenditure to 31 December, 2007

	EURO Millions
	Total CSF Expend
	EU Structural Funds
	National Public

	Expenditure
	19.577
	14.684
	10.026

	Forecast 2000-2006
	16.049
	12.013
	8.487

	Expenditure as % of forecast
	122%
	122%
	118%


3.
Performance Indicators 

3.1
PERFORMANCE INDICATORS OF THE CHILDCARE CAPITAL MEASURE

	Class
	Indicator
	Outturn to 31 December 2003 
	Final Target
	Outturn 

December

2007

	Output
	Number of New Facilities established.

Number of facilities upgraded. 
	132  facilities established.

204 facilities upgraded


	220 facilities established

320 facilities upgraded
	244 facilities established

 480 facilities upgraded

	Result
	Increase in number of childcare places broken down between part-time and full-time places. 

Number of Childcare places in quality enhanced facilities. 

	7,134 new childcare places created, of which 2,292 were full time childcare places.

Not applicable
	Increase of 10,000 in number of places available  

2,300 childcare places in quality enhanced facilities.


	13,967 new childcare places created, of which 5,027 are provided on a full time basis. 

1,795 childcare places in quality enhanced only services



	Impact
	% of parents engaging in education, training or employment opportunities on foot of the availability of childcare facilities broken down by gender 

% retention of facilities after 2 years following full expenditure of grant aid.
	Not applicable

Not applicable


	60% of parents engaging in education, training and employment.

90% retention rate.
	Data from Annual Beneficiary Questionnaire (Pobal 2006) indicates almost 80% of parents engaging in education, training and employment . (49.5%male and 50.5% female)

98% retention


PERFORMANCE INDICATORS OF THE CHILDCARE STAFFING 
MEASURE

	Class
	Indicator
	Outturn to December 2003
	Final Target
	Outturn 

December

2007

	Output
	Number of childcare workers supported (disaggregated by gender full time and part time.)
	738 childcare workers funded directly under the sub-measure.
	800 childcare workers funded directly under the sub-measure, of which 45 will be school age childcare staff


	1,215 childcare workers (more than 98% women) of which 556 are full time staff.  .

.



	Result
	% of childcare workers supported under the Programme with a childcare qualification accredited at FETAC Level 5 or higher 
	Not applicable
	50% of childcare workers funded with a childcare qualification accredited at FETAC Level 5 or higher.  
	44 % of childcare workers funded with a childcare qualification accredited at FETAC level 5 or higher (BMW and SAE)



	Impact
	% of parents engaging in education, training or employment opportunities on foot of the availability of childcare facilities broken down by gender 

	Not applicable
	60% of parents engaging in education, training or employment
	On the basis of responses within the Annual Beneficiary Questionnaire (Pobal) 2006, nearly 80% of parents using services supported under the Programme were engaged in education, training or employment

(49.5% male and 50.5% female)




3.3
PERFORMANCE INDICTORS OF THE QUALITY SUB-MEASURE

	Class
	Indicator
	Outturn to December 2003 
	Final Target
	Outturn to 

December 2007

	Output
	Number of local childcare networks established.

Number of National Non-Statutory Childcare Organisations supported.

Number of accredited training courses delivered by National Voluntary Childcare Organisations (NVCOs) personnel by level and location and no. of participants disaggregated by gender.  

Number of accredited  training courses organised by City/County Childcare Committees (CCCs) by level and location and the no. of 

participants disaggregated by gender 

The number of collaborative actions funded

Number of childminders supported  under the Childminding Development Grants scheme

Number of participants in the Childminding Quality Awareness Programme
	13 local networks, at least 1 in each county

7 organisations supported nationally (1 in BMW Region)

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable


	At least 1 local  network in each county (13)

Support provided to 7 Orgs. Nat. (of which one is funded through BMW Regional OP)

700 participants on courses delivered by NVCOs

780 participants on courses organised by CCCs

8 Collaborative actions

400 Childminders supported.

400 Participants on QAPs
	17 local networks have been supported, at least one in each county

Support for 1 National Voluntary Childcare Organisations in BMW region.  Nationally 7 NVCOs are receiving support.

985 Participants on 97 accredited training courses. (Of which in 2007 1.5% of   participants were men). 100% of courses in 2007 were accredited at FETAC level 5 or above.

339 accredited training courses with 6,347 participants.  (less than 1% men).  Approximately 98% of which accredited at FETAC level 5 or above.

4 Collaborative actions approved 

630 childminders supported to December 2007.

1503 Participants on QAP reported by CCCs to December  2007

	Result
	% of participants who completed accredited training provided by the NVCOs and/or organised by CCCs

The number of participants who have completed training of trainers courses


	Not applicable

Not applicable
	70% of participants completing courses  

20 participants completing course.


	40% of participants on courses during 2007 completed the course.

Not available.



4. North-South Co-Operation

Early Years, formerly the Northern Ireland Pre-School and Playschool Association (NIPPA) is the largest voluntary organisation working for the under sevens and their families in Northern Ireland.  In recent years, Early Years has expanded its activities to work collaboratively with organisations in the Republic such as the NCNA, High/Scope Ireland and the Border Counties Childcare Network (BCCN).  Over 30,000 children under seven attend Early Years groups.  Early Years is a cross-community, anti-sectarian, non-political organisation and is a member of the World Forum on Early Years Care and Education.

5.
Information And Publicity Requirements
EU support for the programme is acknowledged on all occasions.  All application forms issued under the Equal Opportunities Childcare Programme include the logos of both the EU and the NDP.  All the relevant logos are included in any information packages, backdrops and presentation sheets provided by the Department and by Pobal.  Both the Department and Pobal (formally Area Development Management Ltd) provide advice and clarification to beneficiaries under the Programme regarding their responsibilities with respect to information and publicity on an ongoing basis
6.
Future Prospects
The EOCP has proved highly successful and the successor programme, the National Childcare Investment Programme (NCIP) has provided an additional 2,418 places up to end of December 2007 and supported a further 1,568 places.   Please note that many more childcare places will eventually be created and supported as a result of grants approved up to 31 December, 2007. Many beneficiaries, have not yet reached the point of drawing down their funding and reporting on expenditure. 

Both programmes overlapped for a short period to allow for a seamless transition between the two programmes.  In this regard arrangements are being made to wind down the Equal Opportunities Childcare Programme in an orderly fashion so as to maximize on the investment made under the Programme and the contribution from the EU Structural Funds. While the present NCIP’s predecessor, the EOCP, is no longer accepting new applications, funding allocated to the creation of childcare facilities under the EOCP will continue to be drawn down until the end of March 2008.

	Childcare Projects
	Timeframe for Completion & Certification

	ERDF Receipts
	End of June 2008

	ESF Receipts
	End of June 2008


7.
Annexes

No Annexes attached.



















