Section One:  Introduction
This is the sixth progress report to the Monitoring Committee for the Border, Midland and Western Regional Operational Programme.   It covers the period to the end of December 2002. 

Implementation has now commenced on all measures of the Operational Programme, with the exception of non-cofinanced Sports and Recreational Facilities Sub-measure.  Generally, the improved progress in the first half of 2002, has been sustained, although there are still problem areas with regard to expenditure levels where implementation was slow to start (e.g. Waste Management, Tourism , Regional Innovation Strategies).

This Section of the progress report outlines the broad socio-economic environment, the regional socio-economic context and specific issues which impact on the four priorities of the Regional Operational Programme.  Section Two outlines the progress being made in the management and implementation arrangements of the programme.  Section three sets out the progress for each measure/sub-measure under the programme.

Overall cumulative expenditure under the BMW Regional Operational Programme was €925.104m by the end of December, 2002, which is 59% of the Operational Programme forecast to the end of 2002.

Expenditure to date by priority for the period ending December 2002 is as follows:

€m
Cumulative Expenditure
% Forecast

Local Infrastructure
659.843
69%

Local Enterprise Development
134.459
63%

Agriculture and Rural Development
44.20
17%

Social Inclusion and Childcare
86.602
65%

O.P. Total
925.104
59%

The Annual Implementation report for 2001 was submitted to the EU Commission in June 2002 and was considered at the Annual Review Meeting in Dublin at the end of November 2002.

Socio-Economic Context

The National Context

2002 was a year of moderate economic growth in Ireland, with GDP growth expected to be at 4.3% (as compared to 5.7% in 2001, 10% in 2000 and 11.1% in 1999).
 The Exchequer Surplus for 2002 was €95million, compared with the 2002 Budget Target of €170 million and a Surplus of €650 million in 2001. Inflation in 2002, as measured by the Consumer Price Index (CPI) was 4.6%, which was a slight decrease from the 2001 average of 4.9%.
 Despite such moderate growth levels, there is little evidence of a reduction in inflation in the economy, which has been at an average of 4.7% per annum between 2000 and 2002, compared with the Euro-area average of 2.3% for the same period.

In terms of employment, the labour force increased by 0.8% in 2002, but overall unemployment rose by 0.5% in 2002. The majority of job losses were in industrial employment, which were mostly concentrated among lower paid workers. The current unemployment rate is 4.5%, which whilst still below the EU average of 7.4%, is the highest in the last three years.

The Border, Midland and Western Region

The BMW Region is one, which consists of 47% of the land area, 27% of the population and 19% of the GDP of the country. With the exception of Galway City, it is predominantly rural and has a lower percentage of the high value-added economic activities than the Southern and Eastern Region (S&E). Since the division of Ireland into two Regions, a growing economic divergence between the two Regions can be discerned. This is evidenced in areas such as the slower growth of Gross Value Added (GVA) per person, the lower level of disposable income per person and output per worker in the BMW Region. 
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Despite some very slight convergence in GVA between the two regions in 2000, GVA per person in the S&E Region was still 53% higher than the BMW Region. On a sub-regional level of the eight NUTS III regions, the five with the highest GVA per person are in the S&E Region and the bottom three in the BMW Region, which again highlights the significant regional disparities.

The following table outlines some principal socio-economic indicators of the BMW Region, as compared with the Southern and Eastern Region.

Table 1: Socio-economic Indicators


Year
State
BMW
S&E

Population (000s )
2002
3197.3
1038.0
2879.3

Labour Force (000s)
2002
1827.0
464.3
1,362.8

Unemployment Rate
2002
4.2%
5.5%
3.8%

Out of State Tourism Revenue €m
2001
3133.3
764.8
2368.5

GVA per capita  (state =100)
2000
100
71.9
110.1

GVA per capita (EU = 100)
2000
112.0
82.7
126.6

Source: Adapted from NDP/CSF Regional Socio-economic Indicators

Employment however has grown at a faster rate in the BMW Region (2.9% in the BMW Region in 2002 compared with 0.4% in the S&E),
 but most of this has been concentrated in low value-added industries, where the output per person is lower. Unemployment however has been consistently lower in the BMW Region than in the S&E Region since 1998, when a strong regional divergence emerged in terms of unemployment.

Table 2: Regional Unemployment Rates 1995-2002
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Despite the seemingly moderate economic growth of the Region, the GDP of the BMW Region has exceeded 75% of the EU average and will therefore not qualify for Objective 1 Funding post 2006.

Relevant Policy Developments at Priority Level

There have been a number of policy developments in 2002, which are likely to have a significant impact on certain measures of the Operational Programme and the region as a whole.

(i)
Local Infrastructure

The publication of the National Spatial Strategy in November 2002 has the potential to have major implications for the local infrastructure priority in the Region. It identified five gateways and four hubs in the BMW Region, which should be backed by the appropriate infrastructure. The BMW Regional Assembly welcomes this Strategy and hopes that it will be a useful tool in addressing regional imbalances and encouraging growth within the BMW Region. The key to its success however will be the commitment across all relevant Government Departments to implementing it and the commitment to infrastructure in particular.

Another recent policy document, which could have implications for infrastructure in the region is the Strategic Rail Review, published in April 2003. This review calls for a restructuring and upgrading of the current rail system, under three scenarios of “do nothing”, “staying in the game” and “going for growth”. The third scenario would be the most ideal, but the main focus of the rail review is on commuter services around the Dublin area and intercity links between Dublin and other towns in Ireland.  

(ii)
Local Enterprise

The current Tourism Policy Review being undertaken by the Department of Arts, Sports and Tourism could be of crucial importance for the tourism industry in the region and some of the tourism measures. The Assembly welcomed this review and made a written submission, in which is suggested a number of changes for the restructuring of tourism policy.

The current reform of the Common Fisheries Policy, in which major structural changes to the Common Fisheries Policy are proposed, may also have an impact on some of the marine and fisheries measures.

(iii)
Agriculture and Rural Development 

Another important policy development is the reform proposed by Commissioner Fischler in September 2002 to the Common Agricultural Policy. The debate on the proposals is still on-going and if implemented, it will entail significant changes in the nature of subsidies to farmers in the Region. The Commission proposes a single decoupled income payment per farm, which will be conditional on compliance with environmental, animal welfare and food safety standards and no longer based on production. Whilst this is unlikely to have strong impacts on farm incomes, it could have negative long-term implications for the beef-processing sector, which is an important source of employment in the region. 

(iv)
Social Inclusion & Childcare
In the area of social inclusion, the National Action Plan against Poverty and Social Exclusion is currently being developed by the Government. It is in response to an EU requirement to produce such national action plans and it will build on the National Anti-Poverty Strategy 2000-2007. It is currently in the consultation phase and it will concentrate on areas such as participation in employment, access to resources, rights and services, prevention of the risks of social exclusion and mobilisation of relevant bodies in tackling poverty.

The National Action Plan on Employment for 2002 was prepared by the Government in response to the European Employment Strategy. It addresses a number of issues, including increasing female participation rates and promoting overall gender equality in the workplace, improving the regional spread of employment and lifelong learning and the upskilling of the workforce. 

(v)
Future EU Funding

The BMW Regional Assembly has also taken part in an important debate on the Future of EU Cohesion Policy, with the publication of the 3rd Cohesion Report expected in June 2003. The Assembly argued in its submission to the debate on future Cohesion Policy with Commissioner Barnier, that there should be a greater emphasis on the role of the regions in managing and implementing structural funds and that the structural funds machinery should be simplified in Ireland post 2006, with a greater role for the Regional Assemblies. 

Section Two: Ensuring the Quality and Effectiveness of Implementation

Introduction

The Border Midland and Western Regional Assembly as Managing Authority for the Border Midland and Western Regional Operational Programme and the Monitoring Committee have taken steps to ensure the quality and effectiveness of implementation of the Operational Programme. In this chapter these are dealt with as follows;

Financial Management and Control

Monitoring and Evaluation

Information and Publicity

NDP/CSF IT System

Technical Assistance

Horizontal Issues and North/South Co-operation

Ensuring Compatibility with Community Policies

Financial Management and Control

Responsibility for the monitoring and implementation of the Financial Management and Control measures required under E.U. and national legislation across the Operational Programme has been assigned to the Finance Unit within the overall Regional Assembly staff structure.  

Guidance to Implementing Bodies/Final Beneficiaries

Under Article 34 of EU Regulation 1260/1999 and Article 2 of EU Regulation 438/2001 the Assembly, as Managing Authority, has a statutory duty to provide guidance to implementing bodies/final beneficiaries to ensure the sound financial management of the Structural Funds. In fulfilling this duty the Assembly hosted four(4) seminars in September 2002 on this theme focussing ,in particular, on the eligibility rules as outlined in Regulation 1685/2000. These seminars were targeted at local authorities and county enterprise boards and were held in Bundoran, Monaghan, Tullamore and Ballaghaderreen. Presentations were made by Assembly staff, PricewaterhouseCoopers, NDP/CSF publicity unit and the Financial Control Unit. Over 130 delegates attended the seminars and subsequent queries/clarifications were comprehensively responded to by the Assembly. It is envisaged that for the future this process will be informed by the ongoing spot-check/audit activities with the necessity to hold seminars at regional/measure level being replaced by a more localised response at individual authority level.

Rectification

The review of the financial tables initiated in 2001 continued with further rectifications proposed and agreed to at the October Monitoring Committee Meeting in respect of the following measures:

E-commerce

Regional Innovation Strategies 

A revised Commission decision has been sought and is currently being processed in the Commission. The revised financial tables in respect of all rectified measures will be circulated electronically and will be available on the Assembly’s web site 

Annual Audit Programme 2002

Under the annual programme of systems audits which is agreed with the EU Commission and which is informed by the conduct of a monetary adjusted risk analysis of the co-funded measures, the following measures were selected for systems audit:

1) Childcare (Capital Grants and ESF co-financed Staffing Grants

2) Rural Water

These audits are carried out by internal audit units at the appropriate level in the cascade. PricewaterhouseCoopers have already conducted their audit at Managing Authority level and reports from the other levels are awaited. 

No further audits were conducted on claims as part of the 5% verification process.

Certification

Further claims were submitted across all of the Funds in August, October and December and the amounts claimed per fund were as follows:

ERDF        € 48,938,891

ESF           €   2,947,335

EAGGF     €  4,254,248

FIFG          €    852,348
.

TOTAL      € 56,992,822

Claims submitted by the Assembly were spot-checked by Assembly staff prior to submission. All claims were submitted at the effective aid rate i.e. the aid rate prevailing prior to rectification. It is anticipated that once the rectification process has been completed that further payments will issue automatically at the increased aid rate levels without the necessity of submitting revised payment claims.

Procedures Manuals

Procedures Manuals in respect of all co-funded measures have been collated and forwarded to the relevant Paying Authorities and to the Commission, in accordance with Article 5 of Regulation (EC) 438/2001. The response of the Commission as to the adequacy or otherwise of the procedures outlined is imminent.  The manuals will be subject to continuous review and update as part of the agreed work programme of the Internal Auditors of the Managing Authority.

Irregularity Reporting

At national level an E.U. Financial Management and Control Co-Ordination Unit has been established.  This unit will act as the conduit for the submission of irregularity reports to the Commission.  Each Implementing Body has received from the Managing Authority copies of:-

· (E.C.) 1681/94

· Article 23 of (E.E.C.) 2082/93

· Summary of requirements in relation to Structural Fund and Cohesion Fund irregularities

· Standard irregularity reporting forms

· Guidelines on completion of forms

· A non-exhaustive checklist of the varying types of irregularities

Detailed reporting instructions have also been issued to each Implementing Body and the methodologies thus established are now operational.  No irregularities were reported during the current period.

Monitoring and Evaluation

Monitoring Indicators

The Programme Complement sets out baseline data, mid-term and final performance indicators for each measure at output/result and impact level.  For each measure, a key effectiveness indicator from among these is provided to facilitate ongoing monitoring and evaluation.  

The Managing Authority has participated on the Evaluation Steering Committee in relation to the following Evaluations which have now been completed:

1. Evaluation of Investment in the Road Network

2. Evaluation of Public Transport

3. Evaluation of level of provision and targeting of measures

4. Evaluation of the Equal Opportunities Childcare Programme

A Managing Authority response to two of the above reports which impact on measures in the Regional Operational Programme were brought to the October 2002 Monitoring Committee for consideration.

The evaluation of the Equal Opportunities Childcare Programme will be considered at the April 2003 Monitoring Committee meeting. 

Mid-Term Evaluation

The Steering Committee for the Evaluation of the BMW Regional O.P. met on 8th July to consider the first draft of the Terms of Reference for the Mid-term Evaluation of the O.P. 

At a special meeting of the Monitoring Committee on September 13th, 2002, the revised Terms of Reference for the mid-term evaluation of the B.M.W. Regional Operational Programme were considered and agreed by the Steering Committee on the same date.  A notice of the evaluation was posted in the Official Journal on October 1st.

A consortium led by Fitzpatrick Associates was selected to conduct the mid-term Evaluation by the Steering Committee following their meeting on 11th December.  Work on the Mid-Term evaluation commenced in early 2003.

It was also agreed to extend the contract of Afcon, who are carrying out the Mid-Term evaluation of the CAP Rural Development Plan, to include the co-funded EAGGF and related measures in the Regional Operational Programmes in order to fulfil the evaluation requirements specified in the EAGGF regulations.

Ongoing Evaluations

It is envisaged that an evaluation of the Co-ordination mechanisms for Social Inclusion, including the role of the City and County Development Boards will take place during 2003, to be available for consideration at the mid-term review stage.

Information and Publicity: Implementation of the Communications Action Plan

The Border Midland and Western Regional Assembly as Managing Authority of the Border Midland and Western Regional Operational Programme carries out a wide range of information and publicity actions as set out in the agreed Communications Action Plan. This role is fulfilled in close cooperation with the NDP/CSF Information Office. The primary role of OP level publicity is to highlight the role of the OP, the activities of the Monitoring Committee and the contribution of the structural funds.  As stated in the Communications Action Plan, the Managing Authority is responsible for ensuring that the NDP and EU Structural fund requirements are met for the OP, and in particular is responsible for ensuring that the Implementing Bodies for the various measures under the OP are in full compliance with the information and publicity requirements for the NDP and EU regulations.  The following section details how the Managing Authority has been fulfilling this role.

During the six months ended 31st December, 2002, a host of activities were engaged in and every opportunity was availed of to increase public awareness of NDP and EU funding.

Activities Undertaken During the Previous Six Months

(a)
Presentations on the NDP and the Regional Programme

Presentations have been made during this period as detailed hereunder:

· a presentation on the Innovative Actions Programme ERDF 2000-2006 was made to the Productive Investment/Enterprise Sub-Committee by Mr. Michael O’Brien on 12th July.  It was attended by members of the Assembly, the North West Regional Fisheries Board, Central Fisheries Board and Enterprise Ireland.

· Tourism Product Management Board, 29th July 2002 by Mr. G. Finn on the role of the Regional Assembly, the NDP and EU.
· Chambers of Commerce of Lombardy at IPA Offices, Dublin, Gerry Lavelle – 17th October, 2002

· Ballinlough Conference, Kieran Moylan – 31st October, 2002

· Border Regional Authority, Michael McCauley – November 2002

· Laois County Council, Gerry Finn – 25th November, 2002

· Midland Regional Authority, Gerry Finn – 3rd December, 2002

b)
Delegations

· Polish delegation:  A Polish delegation of 15 people visited the BMW Headquarters on Wednesday 18th September, 2002 and a presentation on “Regional Programming in Ireland” and the role of the BMW Regional Assembly and the NDP was given by Mr. Michael McCauley.  
· Czech delegation: 4th November 2002 -  A visit to the BMW Regional Assembly Headquarters was made by the Czech Ambassador to Ireland, Dr. Piotr Kalor and members of the Czech Parliamentary Party.  A presentation on the role of the Assembly, the NDP and EU was made by Gerry Lavelle.

· Lithuania delegation:  A delegation from Lithuania visited the Headquarters of the BMW Regional Assembly on 7th November 2002.  A presentation on the role of the Assembly, the NDP and EU was made by Gerry Lavelle.
· All presentation materials (overheads, handouts etc.) display the   NDP and EU logos.  Each delegate received a pack containing:  Annual Report, 2001, Operational Programme, NDP Notepaper and pen, copy of Presentation. 
(c)
Press Releases and Media Interviews

Numerous press releases have been issued highlighting the support under the NDP for the BMW Region.  The NDP and EU logos, as appropriate, are used on all press releases, copies of speeches etc.  In particular, a detailed press release was issued following the October 2002 Monitoring Committee meeting.

(d)
Public Notices/Advertisements

Where public notices appear relating to measures supported under the NDP (co-financed and non co-financed), which do not display the appropriate logos, or display them incorrectly, it is the policy of the BMW Regional Assembly to bring this to the attention of the relevant Department, Agency, Implementing Body or Intermediary Body, so that the error is not repeated.     
(e)
Regional Media 

The regional and local papers are scanned on a weekly basis for articles and advertisements regarding the BMW Regional Operational Programme and the NDP.  Such articles are held on file for future reference.

(f)
Annual Report

The 2001 BMW Regional Assembly Annual Report was published in September 2002.  Over 700 reports have already been circulated to Local Authorities, Government Departments, Partnership Boards, etc. The Chairman’s and Director’s statements on page 2 and 4 of the report refer to the NDP, the Regional OP and EU Commission.  The NDP and EU logos are used on the report.

(g)
Briefing Sessions

Financial Management and Compliance with Regulations briefing sessions were held for all final beneficiary bodies and intermediary bodies involved in EU co-financed expenditure and included a presentation by Joanne Clarke and Ann Martin of the NDP/CSF Information Office entitled “Publicity and Information”.  

The requirements to comply with EU and NDP Information and Publicity Regulations were included in presentations. The briefing sessions were held as follows:

· 2nd September in Bundoran, Co. Donegal – 29 delegates

· 3rd September in Monaghan, - 51 delegates.

· 9th September in Tullamore, Co. Offaly – 29 delegates

· 10th September in the BMW Headquarters  - 26 delegates.

·  The delegates were from Local Authorities, Enterprise Boards and Implementing Bodies.

At each of the venues the large NDP stand and the 2 pop ups stands and NDP posters were displayed.  Information packs were given to each delegate and they contained, inter alia, the following:

· Regulations 1159/2000 Publicity 

· NDP guide to European Union Publicity Requirements

· NDP Quick Guide to Event Management

· NDP Identity Guidelines for the NDP Logo

· NDP Notepaper and pen.

· Name badges and relevant handouts contained both NDP and EU logos.  NDP pens were also circulated with the pack.

(h)
Meetings

· Monitoring Committee Meeting:
 25th October, 2002

· Operational Committee & Sub Committee Meetings: 6th November, 2002

· BMW Regional Assembly Annual General Meeting:  22nd November, 2002

(i)
Conference

A major conference attended by over 150 delegates entitled “Development in Rural Areas and the Environment – Conflict or Compromise?” was held in The Heritage Hotel, Portlaoise, Co. Laois on 12th September, 2002.  Opening speech was given by Minister O’Cuív, TD, Minister for the Community, Rural and Gaeltacht Affairs.  Press coverage was arranged for the day through liaison with the NDP office and Curtin Communications.  A Press Release was issued by BMW Regional Assembly to all national/local press and relevant photographs were issued to all press on the day. Minister Eamon O’Cuív gave an interview to Radio na Gaeltachta.  The Director, Gerry Finn, gave a radio interview to Midlands Radio 3, in relation to the conference itself, but also with emphasis on the role of the NDP.

NDP stand was on loan from the NDP/CSF Information Office and was prominently displayed in the Conference room and used for photo opportunities throughout the day.    BMW Regional Assembly pop-up stands, detailing the Assembly’s objectives, were also displayed both in the Conference room and press rooms.

(j)
Information Seminar

A joint Information Seminar between the BMW Regional Assembly and the Marine Institute was held in the Galway Bay Hotel, on Tuesday 10th December, 2002.  The theme of the seminar was “Supports Available for the Marine Sector under the NDP.”  The conference was attended by approximately 50 people.

(k)
Chamber Bookings

Outside agencies reserve the Assembly Chamber for various meetings/events.  The Assembly uses these opportunities to promote the activities of the Regional Assembly and the role of the NDP and EU by displaying Annual Reports, Operational Programmes, Programme Complements and pop-up stands.  

(l)
Publicity

Advertisements were placed in the Roscommon Herald and Roscommon Champion newspapers to celebrate the 50th Anniversary of the Roscommon Association.  Advertisements detailing the role of the BMW Regional Assembly were placed in the Association of Irish Regions Yearbook 2003, General Council of Councils diary 2003, ADM Yearbook, 2003, Louth Local Authorities and the IPA Diary 2003.

(m)
Recruitment

The position of Clerical Officer (2 posts) was advertised in the national press on 5th September 2002.  NDP and EU logos were printed on the advertisement and all supporting paperwork and application forms and supporting documentation. 

(n)
Tenders

The Annual Report and Conference Brochure were advertised on the Government e-tender portal and NDP and EU logos were used.  We received 32 tenders for the Annual Report and 28 tenders for the Conference Brochures.

(o)
Graduate Treasure Trail

The Graduate Treasure Trail has been designed as a means to effectively communicate an organisation’s message and information to a target audience.  The Graduate Treasure Trail is focused primarily on secondary school students.  To participate, students must first register online at www.gradu8.net.  

(p)
School Visits

As part of its role to increase public awareness of NDP and EU funding, the Regional Assembly hosted visits from local National Schools.  During these visits, students and teachers were given a presentation on the role of the BMW Regional Assembly, the Regional Operational Programme, the NDP and EU. 
NDP/CSF IT System

The rolling out of the NDP/CSF I.T. System is being co-ordinated by the Department of Finance in conjunction with the Managing Authorities.   A copy of the reporting requirements and technical arrangements to support data collection was circulated to all of the Implementing Bodies and a briefing seminar for all of the Implementing Bodies and Agencies was organised by the Regional Assemblies. 

Weekly reports are produced by the NDP/CSF IT Unit, which give summary information relating to the quantity of data received from Implementing Bodies. These reports are helpful in identifying gaps and inconsistencies with data received from the implementing bodies however there is not yet enough quality data within the system to produce the required level of information.

Information at project level broken down by County is available across all OPs and can be obtained via the NDP website www.ndp.ie. At present this does not however contain financial data. There is also scope to expand the system to include data relating to the horizontal principles

The Managing Authority continues to work with the NDP/CSF I.T. Unit, the Department of Finance and the Implementing Bodies to ensure that the system will be fully functional in the near future.

Use Of Technical Assistance

The Technical Assistance Measure is a stand-alone measure within the Local Infrastructure Priority (sub-Programme) administered by the B.M.W. Regional Assembly as Managing Authority.  It is a measure which applies across the entire Operational Programme and consequently, is not part of the suite of measures designed to contribute to the achievement of the specific objectives of the Local Infrastructure Priority.  It is included within this Priority simply for ease of presentation.

Under this measure, funding is provided to cover costs in relation to areas such as management, monitoring, control, OP – level information and publicity and mid-term evaluation of the Operational Programme.  The Technical Assistance Measure also covers the recoupment of approved costs of the E.U. Operational Committee of the three Regional Authorities (Border, Midland and West) in the B.M.W. Region. In this regard the Assembly issued Circular letter BMW/TA/!/2002 dated 03/12/2002 to all Regional Authorities in the region and subsequent queries have been responded to and clarifications issued. No claims have as yet been submitted arising from this circular. Expenditure to date reflects claims submitted on behalf of the Assembly only.

Horizontal Issues

The Managing Authority is obliged once again to comment on the inadequate reporting of the horizontal measures in many reports.  Implementing Bodies and Departments need to make greater efforts to fulfil their reporting obligations. In this regard, some suggested approaches prepared by Mr. Brian Harvey, Social Researcher, were provided to all Implementing Departments in March 2003, to assist in the reporting of the horizontal principles

Similarly, reporting on North/South co-operation needs to be given greater attention by Implementing Bodies and Departments.  While investments along border areas facilitate north/south co-operation, greater effort needs to be made to identify and to quantify indicative allocations for projects contributing to cross-border co-operation if this issue is to be properly addressed.

Ensuring Compatibility with Community Policies

In conformity with our responsibilities as Managing Authority under Article34 (1)(g) of Council Regulation No. 1260/99, the State Aids table for the B.M.W. Regional Operational Programme is being kept up to date.  

All measures have reported their individual efforts to eliminate inequalities and to promote gender mainstreaming to Monitoring Committee Meetings.

Similarly, all Implementing Departments/Bodies reported their endeavours in relation to the environment.

All Implementing Departments/Bodies have been informed of the requirement for co-funded assistance to observe community policy in relation to public procurement.

 

Local Infrastructure Priority

Expenditure and outputs under the Non-National Roads measure continue to be good, with total expenditure in the 2000-2002 period of 10.35% more than the NDP profile.

The Department of the Environment and Local Government is confident that the expenditure targets and the performance indicators under the Rural Water Measure will continue to be met.

Due to delays encountered in the establishment of the Waste Management Capital Grants Scheme, expenditure was lower than expected, however it is expected that expenditure will increase substantially over the short term reflecting the current level of activity ‘on the ground.

After a slow start works and expenditure under the Urban and Village Renewal Measure are now ongoing at a more acceptable rate and it is expected to continue in a similar fashion in 2003.

No progress report was received from the Department of Communications, the Marine and Natural Resources relating to the E- Commerce Measure

Progress under the Seaports measure has been slow however it is anticipated that significant funding will be made available in the second quarter of 2003.    

After a slow start there is approval of projects for grant-aid and the communication of definitive financial commitments for 2002 and 2003 and expenditure picked up in the last quarter of 2002 under the Regional Airports measure.

There has been no expenditure to date under the Recreation and Sports Facilities sub-measure.  The intention was that once hub towns were identified under the National Spatial Strategy, proposals would be invited from local authorities whose administrative areas contain such designated regions, and grant aid would be allocated to suitable developments. However, arising from the outcome of the Government's decision on the Budget for 2003 for the Department of Arts, Sport and Tourism, no provision has been included for expenditure on this Programme for 2003.

Projects have been selected under the Arts and Culture Facilities sub-measure however there has been no expenditure to date.

Under the Habitat Protection and Conservation sub-measure it is hoped that the visitor centre at Ballycroy national Park will open in 2004.

To date, work has commenced on a total of 9 projects from a final target of 20 under the Heritage Conservation sub-measure.

Expenditure under the Inland Waterways sub-measure is progressing well after a number of projects were delayed in the planning process. 

Table A Cumulative Expenditure from 1st January 2000 to 31st December 2002


C1
C3
C5
C10
C14
C24
C25
C29


Total NDP
Total CSF
Total S/FS
Total National
Matching Private Expend
Total Non Co -Fin.
Total Public
Total Private

LOCAL INFRASTRUCTURE









CO-FUNDED









Exp. 1/01/00 to 31/12/02
629.952
155.330
111.060
40.223
4.053
474.622
451.919
22.713

Exp. As % of Forecast 2000-2002
72%
104%
123%
68%
0%
66%
78%
16%











NON-CO-FUNDED









Exp. 1/01/00 to 31/12/02
29.890
  0 
0 
0 
0 
29.890   
29.890      
 

Exp. As % of Forecast 2000-2002
37 %
0 %
0%
0%
0%
37%
37%
0%











TOTAL









Exp. 1/01/00 to 31/12/02
659.843   
155.330 
111.060 
40.223 
4.053 
504.512 
481.809 
22.713 

Exp. As % of Forecast 2000-2002
69% 
104% 
123% 
68% 
0 %
63 %
73 %
16 %

Table A1 Expenditure from 1st January 2002 to 31st December 2002


C1
C3
C5
C10
C14
C24
C25
C29


Total NDP
Total CSF
Total S/FS
Total National
Matching Private Expend
Total Non Co -Fin.
Total Public
Total Private

LOCAL INFRASTRUCTURE









CO-FUNDED









Exp. 1/01/02 to 31/12/02
243.299
62.305
45.027
17.278
0
180.994
164.511
16.483

Exp. As % of Forecast 2002
69%
111%
175%
57%
0%
61%
72%
24%











NON CO-FUNDED









Exp. 1/01/02 to 31/12/02
8.206
0
0
0
0
8.206
8.206
0

Exp. As % of Forecast 2002
21%
0%
0%
0%
0%
21%
21%
0%











TOTAL









Exp. 1/01/02 to 31/12/02
251.505
62.305
45.027
17.278
0
189.200
172.717
16.483

Exp. As % of Forecast 2002
64%
111%
175%
57%
0%
56%
65%
24%

Priority

Local Infrastructure Priority

Measure

1.  Non National Roads

Sub-Measure

1.1  EU Co-Financed Specific Improvement Grant Scheme




1.2  Restoration Programme




1.3  Non-National Roads - Miscellaneous Grants

1.
Introduction

The Non-National Roads Measure is divided into three sub-measures, i.e.,

1) EU Co Financed Specific Improvement Grants Scheme

2) Restoration Programme

3) Non-National Roads – Miscellaneous Grants

Sub-Measure 1 is EU Co Financed with EU aid of 75% available in the BMW Region.

The 2003 Non-National Road Grant Allocations were announced on 27 January, 2003.  €433.986m is being provided in State Grants for Non-National Roads in 2003.  This is broadly similar to 2002 State Grant expenditure on non-national roads.

€171,617,795 has been allocated to local authorities in the BMW Region in 2003 as follows:-

· EU Co Financed Specific Improvement Grants        €38,873,000

· Restoration Programme                                             €95,894,000

· Non-National Road grants – Miscellaneous              €36,850,795

The 2003 allocation of  €171.618m compares to 2002 expenditure of over €182m.

The Local Improvements Scheme Allocations for 2003 were announced on 5 March, 2003. The regional breakdown is as follows:-

BMW Region €7.369m.

SE Region   €3.631m

Total   €11.000m.

The 2003 Non-National Road Grant Allocations make provision for:-

· The introduction of a Regional Road Signposting Programme under which 5 county councils receive funding in 2003 including Donegal, Galway and Sligo County Councils

· The carrying out of a further Pavement Condition Study to ascertain the extent of current deficiencies in the non-national road network.

Progress under the Non-National Roads Measure continues to be excellent as the following financial and physical progress data indicates:

2.
Expenditure

Non National Roads - EU Co-Financed Specific Improvement Grant Scheme

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
114.086
114.086
85.567
28.519


Expenditure as % of forecast
282%
282%
282%
282%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
41.986
41.986
31.490
10.496


Expenditure as % of forecast
370%
370%
370%
370%


Non National Roads - Restoration Programme

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
271.647


271.647


Expenditure as % of forecast
78%


78%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
98.001


98.001


Expenditure as % of forecast
77%


77%


Non National Roads - Miscellaneous

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
119.384


119.384


Expenditure as % of forecast
175%


175%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
42.080


42.080


Expenditure as % of forecast
186%


186%


In 2000 the total provision for the Non-National Roads Measure in the BMW OP was €143.77m.  The Outturn for 2000 was €154.769m including Gaeltacht roads.

In 2001 the NDP profile was €152.41m.  Actual expenditure in 2001 was €168.281m including Gaeltacht roads.

The NDP profile for 2002 was €161.55m.  Expenditure in 2002 was €182.067m.

Total expenditure in the 2000-2002 period is over €47m or 10.35% more than the NDP profile.  The EU Specific Grants and NNR Grants Miscellaneous are well ahead of profiled expenditure targets.

While Restoration Programme expenditure is less than profiled, progress under the Programme is in line with Mid Term and Final Targets. The BMW Region has been allocated €95.894m under the Restoration Programme in 2003.

3.   
Performance Indicators

Indicator
Baseline Year
Baseline Value
Mid Term Target
Final Target
Outturn to 31 December 2002*
Outturn to End 2002 as % of Mid Term Target
Outturn to End 2002 as % of Final Target

Kms improved under EU Co Financed Specific Improvement Grants Scheme▲
1999
0


     384                     
768
475
     123.7
61.85

Kms improved with Restoration Improvement Grants▲
1999
0
   6,996
12,000
6,461
     92.35 


53.84

Kms Maintained with Restoration Maintenance Grants▲
1999
0
   6,850
11,750
6,663
     97.27
56.71

No. of schemes completed under Low Cost Safety & Regional Traffic Management Grants Schemes
1999
0
    108
207
150
    138.88
72.46

*Relates to 1 January, 2000 – 31 December, 2002  period (i.e. 2000, 2001, 2002)

▲ key effectiveness indicator

4.
North – South Co-operation
In the case of non-national roads, there should be a mechanism for formal dialogue between border counties and the Northern authorities, i.e., through a representative attending DOELG/NRA meetings with the Northern Ireland authorities or through cross-border Regional Structures.

Action Taken

The Department issued a letter dated 2 December, 2002  to the Directors for Roads in Cavan, Donegal, Leitrim, Louth and Monaghan County Councils.

Not all responses have been received at this stage.  When responses have been received, they will be summarised and a report submitted to the BMW Regional Assembly.

5.
Information and Publicity Requirements
The Non-National Road Grant Allocations for 2003 were announced by the Minister in Waterford on 27 January 2003.  Publicity was given to the NDP and EU aspects of the Programme.  NDP and EU logos were used on the Ministers Press Release and the backdrop used at the launch.  The invitation to the Launch also contained the NDP logo.  The Minister’s speech placed considerable emphasis on the National Development Plan and also referred to the Mid-Term Reviews of the OP’s.

On the day of the launch the Minister was interviewed by RTE and TV3 News and coverage was excellent on the lunchtime and evening news bulletins.  The Launch resulted in low scale coverage in the Irish Times the following day and significant coverage in the Irish Independent.

Letters issued by the Minister to all Government Ministers and T.D.’s also emphasised the contribution of the National Development Plan to the Non-National Roads Programme and also made reference to the EU Co Financed Specific Improvement Grants Scheme.

6.
Horizontal Issues
Environment:

It is a condition of local authorities seeking Non-national Road Grants from the Department for project based grant categories that they comply with all national and EU statutory requirements including environmental requirements.

In considering road schemes, local authorities must in particular have regard to the Roads Act 1993 and Road Regulations, 1994 which outline the circumstances in which Environmental Impact Statements are required for roads schemes and the Planning and Development Act, 2000 and Regulations made thereunder which outline the procedures to be followed.

Gender Equality:
Non-National Roads Measure is gender neutral

Rural Development:
By their nature non-national roads are predominantly rural.  Non-National roads expenditure therefore contributes positively to rural development but there is no data available to quantify this contribution.

Poverty:
Non-National Roads expenditure might have a minimal positive (but difficult to measure) impact on poverty.

7.
Future Progress
The maintenance of Non-National Road Grants for 2003 at levels broadly similar to 2002 was a significant achievement in view of the decline in the public finances.  This means that good progress will continue under the Non-National Roads Measure in 2003.

8.
Any Adjustments required
No

TOTAL 2003 NON-NATIONAL ROAD GRANT ALLOCATIONS

BEING NOTIFIED TO LOCAL AUTHORITIES

(excluding Local Improvement Scheme and other miscellaneous items)

    COUNTY COUNCILS
GRANT ALLOCATION

€

Cavan   
14,211,000

Donegal 
25,523,000

Galway  
23,948,200

Laois   
7,614,000

Leitrim 
9,031,000

Longford   
6,689,080

Louth   
6,047,000

Mayo   
18,468,000

Monaghan  
12,979,000

Offaly  
7,323,000

Roscommon 
12,352,000

Sligo  
9,406,000

Westmeath 
7,187,000

County Councils Total:
160,778,280

CITY COUNCIL


Galway City Council  
2,758,015

City Council Total:
2,758,015

BOROUGH COUNCILS


Drogheda Borough Council 
568,500

Sligo Borough Council  
1,150,000

Borough Council Total: 
1,718,500

TOWN COUNCILS


Athlone   
488,000

Ballina    
240,000

Ballinasloe  
240,000

Birr  
240,000

Buncrana   
240,000

Bundoran    
169,000

Carrickmacross    
169,000

Castlebar   
340,000

Castleblaney 
169,000

Cavan    
240,000

Clones   
169,000

Dundalk   
522,000

Letterkenny 
240,000

Longford     
240,000

Monaghan  
240,000

Tullamore  
240,000

Westport    
240,000

Total for all Town Councils:
4,426,000

2003 RESTORATION PROGRAMME GRANT ALLOCATIONS

County Councils
Restoration Improvement Grant Allocation

€
Restoration Maintenance Grant

Allocation

€

Cavan
6,630,000
1,641,000

Donegal
9,858,000
3,442,000

Galway
11,145,000
3,476,000

Laois
3,479,000
1,117,000

Leitrim
4,093,000
1,211,000

Longford
3,532,000
816,000

Louth
2,133,000
658,000

Mayo
8,593,000
3,310,000

Monaghan
6,731,000
1,358,000

Offaly
3,793,000
1,055,000

Roscommon
5,743,000
2,296,000

Sligo
4,113,000
1,463,000

Westmeath
3,062,000
1,146,000

Total

22,989,000

2003 EU CO FINANCED SPECIFIC IMPROVEMENT GRANT SCHEME ALLOCATIONS 

County Council
Grant Allocation

€

Cavan
4,320,000

Donegal
6,830,000

Galway
3,728,000

Laois
1,930,000

Leitrim
2,530,000

Longford
1,500,000

Louth
2,525,000

Mayo
3,425,000

Monaghan
3,502,000

Offaly
1,450,000

Roscommon
2,130,000

Sligo
1,968,000

Westmeath
1,840,000

City/Borough Councils
 

Galway City Council
300,000

Sligo Borough Council
500,000

Town Councils


Castlebar Town Council
100,000

Total for Grant Category:
38,578,000

Local Improvements Scheme

Grant Allocations 2003

County Council
2003 Allocation

€

Cavan
970,708

Donegal
1,566,005

Galway
755,388

Laois
174,303

Leitrim
714,987

Longford
264,958

Louth
118,984

Mayo
1,310,409

Monaghan
583,052

Offaly
125,621

Roscommon
231,417

Sligo
440,210

Westmeath
112,835

Total
7,368,877

BMW Region Restoration Programme No. of Kms improved




County Council
2000

2001

2002



R.I
R.M
R.I
R.M
R.I
R.M

CAVAN
258.61
157.6
191.32
160.28
168.38
148.57

DONEGAL
300.91
377.22
331.19
404.22
259.61
368.41

GALWAY
323.76
223
306.32
240
314.43
247.73

LAOIS
77.8
106.7
62.2
99.5
87.84
126.7

LEITRIM
121.5
108.39
135.51
127.4
148.09
131.21

LONGFORD
111.32
92.63
122.34
76.23
100.4
82.9

LOUTH
63.46
86.28
90.45
96.3
57.62
81.85

MAYO
339.65
466.36
46.03
28.45
238
264.6

MONAGHAN
116.08
137
125.27
475
138.04
160

OFFALY
94.33
134.4
105.71
106.25
134.38
109.6

ROSCOMMON
232.74
184.44
234.58
161.68
77.6
196.09

SLIGO
206.56
97.87
197.28
88.29
174.14
88

WESTMEATH
114.35
136.1
121.7
134.4
131.27
151.2

Total per Category
2361.07
2308
2069.90
2198
2029.80
2156.86

Total per year
     4669.06

4267.90

4186.66


Total 2000-2002


13123.62




R.I  =Km improved under Restoration Improvement Grant




R.M=Km maintained under Restoration Maintenance Grant












BMW REGION LOW COST SAFETY- NO. OF SCHEMES COMPLETED




County Council
2000
2001
2002
Total

CAVAN
1
7
9
17

DONEGAL
4
4
8
16

GALWAY
N/A
N/A
N/A
0

LAOIS
N/C
3
5
8

LEITRIM
2
7
1
10

LONGFORD
N/C
1
4
5

LOUTH
N/A
3
6
9

MAYO
4
10
6
20

MONAGHAN
2
7
4
13

OFFALY
N/A
4
2
6

ROSCOMMON
4
6
1
11

SLIGO
N/A
N/C
2
2

WESTMEATH
N/A
1
6
7

SLIGO BOROUGH
2
2
3
7

DROGHEDA BOROUGH
N/A
N/A
1
1

TOTAL
19
55
58
132

N/A=No application for funding under this category was received from

this Councilby this Department




N/C=Schemes were not yet started or only partially completed by the year end

Number of KMs Improved under the EU Co-Financed Specific Improvements Grant Scheme 

in the BMW Region from 2000-2002



Local Authority
2000  Grant Payment
KMs Improved
2001  Grant  Payment
KMs Improved
2002  Grant  Payment
KMs Improved

CAVAN
€     3,516,924
51.95
€        4,336,156
67.46
€     4,500,000
43.00

DONEGAL
€     5,179,857
18.50
€        6,858,085
16.52
€     7,723,901
19.50

GALWAY
€     4,256,605
25.84
€        3,520,330
16.25
€     4,005,320
13.45

LAOIS
€     1,089,213
0.85
€           977,089
2.18
€     1,942,000
1.52

LEITRIM 
€     2,082,370
12.20
€        2,298,157
8.27
€     2,543,512
12.30

LONGFORD
€     1,399,088
-
€        1,317,493
12.30
€     1,527,380
5.90

LOUTH
€        513,372
3.95
€        1,812,744
4.67
€     2,505,201
4.30

MAYO*
€     3,726,681
12.00
€        3,428,293
13.00
€     4,275,738
11.00

MONAGHAN 
€     2,754,431
18.00
€        3,476,543
18.00
€     3,684,091
14.00

OFFALY
€     1,108,916
0.25
€           901,774
1.40
€     1,484,999
5.10

ROSCOMMON
€     2,209,344
4.30
€        1,985,870
9.00
€     2,150,822
8.10

SLIGO
€     1,982,530
2.00
€        1,743,934
1.00
€     2,137,547
0.80

WESTMEATH
€     1,058,962
5.70
€           903,970
1.10
€     1,259,751
0.60

TOTAL
€   30,878,293
155.54
€      33,560,438
171.15
€   39,740,262
139.57

City Councils
2000  Grant Payment
KMs Improved
2001  Grant  Payment
KMs Improved
2002  Grant  Payment
KMs Improved

GALWAY CITY COUNCIL
€     1,175,576
1.00
€           355,729
1.00
€        256,834
2.00

TOTAL
€     1,175,576
1.00
€           355,729
1.00
€        256,834
2.00

Borough Councils
2000  Grant Payment
KMs Improved
2001  Grant  Payment
KMs Improved
2002  Grant  Payment
KMs Improved

DROGHEDA BOROUGH COUNCIL
€        126,974
1.00

-
-
-

SLIGO BOROUGH COUNCIL
€        253,948
0.25
€           380,921
0.50
€     1,050,000
0.50

TOTAL
€        380,922
1.25
€           380,921
0.50
€     1,050,000
0.50

Town Councils
2000  Grant Payment
KMs Improved
2001  Grant  Payment
KMs Improved
2002  Grant  Payment
KMs Improved

BUNDORAN


€           412,665
0.50
-


CASTLEBAR**


€           126,974
-
€        300,000
0.10

LETTERKENNY


€           133,322
0.26
€        175,000
0.47

WESTPORT
€        114,276
1.50





TOTAL
€        114,276
1.50
€           672,961
0.76
€        475,000
0.57

Total all Councils  
€   32,549,067
159.29
€      34,970,049
173.41
€   41,522,096
142.64









*Mayo's 2002 output does not include bridges

**Castlebar Town Council also Improved 1 roundabout in 2002
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Measure 

 2.  Rural Water   

1. Introduction 

The Rural Water measure provides funding for investment in water treatment, disinfection and distribution equipment for group water schemes to ensure that they can provide an adequate supply of water within their catchment area which meets the requirements of the EU Directive on Drinking Water Quality.  ERDF co-financing  is provided for eligible schemes at a rate of 75% in the Border, Midland and Western region.   

The following details the main elements of the Rural Water Programme where  ERDF co-financing is applied.

Small Public Water and Sewerage Schemes
Schemes costing up to €634,869 (£500,000) are eligible for grant aid under this programme. Grants of up to 75% of the cost of works undertaken is recoupable from block grants.  Local authorities must commit a minimum of 25% of local resources to their overall  programme.

Group Scheme Capital Grants 

Grants of up to  (€6,476) £5,100 per house are available  for schemes commenced after 27th March 2000 subject to a maximum of 85% of the cost of the scheme. Responsibility for the prioritisation of group schemes, the approval and payment of grants is now a matter for county councils, subject to the overall block grant allocation.
Take-over of  Group Schemes:
Block Grant Allocations which issue to County Councils include  an amount for expenditure on the  take-over and upgrading of group schemes, subject to the agreement of the group schemes themselves. Works may include the improvement of a poor quality water supply by the provision of water from a public supply and the upgrading of a group scheme connected to a public supply for the purposes of reducing loss of water through leakage.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
94.489
25.245
17.156
63.462
13.886

Expenditure as % of forecast
57%
110%
100%
49%
68%

Expenditure from 1st January 2002 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
35.953
8.475
6.356
24.312
5.285

Expenditure as % of forecast
45%
122%
122%
38%
58%

Exchequer Funding for the Rural Water Programme  is provided by means

of Block Grant allocations to councils. Allocations are announced at the beginning of

each year and payment is made on submission of expenditure claims by councils.  

The following details the main elements of the Rural Water Programme and the amount of eligible ERDF co-financed expenditure for the period 1st January, 2000 to 31st  December, 2002.

Small Public Water and Sewerage Schemes

ERDF eligible expenditure for the period amounted to € 1,900,386.53 and was in respect of  21 Schemes. 

Breakdown of expenditure as follows : 

2000 - € 521,886.06 

2001 - € 1,107,231.25 

2002 -  €271,269.22 

Group Scheme Capital Grants 

ERDF eligible expenditure for the period amounted to €20,542,485.97 and was in respect of  204 Schemes.

Breakdown of expenditure as follows : 

2000 - € 2,588,322.31  

2001 - € 10,067,343.69 

2002-  € 7,886,819.97

Take-over of  Group Schemes

ERDF eligible expenditure for the period amounted to €334,148.98 and was in respect of  6 Schemes.

Breakdown of expenditure as follows : 

2000 - € 0 

2001 - €16,961.00  

2002- €317,187.98

Implementation- factors influencing progress/expenditure

In order to comply with the stringent standards as set out in EU and national legislation, privately sourced group water schemes have until Dec 2003 to put in place the necessary improvements and infrastructure to meet the drinking water standards.

The EU Commission is currently pursuing a case against Ireland in the European Court of Justice over the issue of non-compliance by group schemes with the standards set out in the Drinking Water Directive.

It is essential therefore that the bulk of the resources available under the Rural Water Programme are directed towards improving drinking water quality. However, the expenditure incurred in providing essential water treatment/disinfection is deemed ineligible in a lot of cases due to failure to comply with the requirement that more than 50% of the demand is non-domestic. 

3.
Performance Indicators
Class
Indicator
Base-line
Mid term Target
to 31/12/2002

Output
No. of Water Disinfection/Treatment Plants constructed
        0
      65
     14                                         

Result


Number of persons benefiting from new/improved schemes▲
       0
       57,500
 13,199 Small Public Water and Sewerage Schemes 34,083 Group Water Schemes 

Impact
% Compliance with the Drinking Water Regulations
       60%
         75%
    70.8% ( EPA Report 2000)

▲key effectiveness indicator

Projects effected through the ERDF co-financed works for the period in question have meant improvements in water  quality and service quality for  approximately 47,282 persons in the  Border, Midland and Western Region of which 13,199 were connected to Small Public Water and Sewerage Schemes the remaining 34,083 benefited through new and upgraded group water scheme supplies.   

4.
North  South Co-operation                                                        

The measure will significantly increase the quality of both public and group water supplies in the border counties. In county Monaghan for example, 11 large scale group water schemes plus 3 small public water supply schemes are being bundled together under a single Design, Build, Operate (DBO) contract for the implementation and operation, over 20 years, of new water treatment and disinfection facilities. This will further strengthen the infrastructure base and the continued economic development of the border areas.

Source protection measures are also needed to protect and enhance vulnerable sources of drinking water. In co-operation with the Northern Ireland authorities, it is intended to develop and implement a cross border source protection scheme in the Monaghan –Armagh area aimed at eliminating point and diffuse sources of organic pollution which currently pose a threat to the quality of surface and ground waters in the area.

5.
Information and Publicity Requirements

The Department of the Environment and Local Government notified local authorities of their Rural Water Programme Block Grant Allocations for the Rural Water Programme 2002 on 8th February, 2002 and further Seminars for local authority Rural Water Programme Liaison Officers were held in April, June, July 2002 .which  spelt out in  detail the monitoring and reporting of expenditure requirements and also the information and Publicity Requirements relevant to EU Co Financed and NDP expenditure.  

6.
Horizontal Issues

Environment: 

Surface and ground waters within the region are vulnerable to organic pollution from agriculture and domestic waste water  systems. Many of these are used as sources of drinking water . Source protection measures are an integral part of programmes for the upgrading of  water  supplies. The implementation of source protection programmes will have a positive impact on the quality of surface waters thereby improving the aquatic environment. The works under this sub measure will have minimal impact on the environment  during construction.

Gender Equality:

The measure is gender neutral

Rural Development:

The measure will have a positive effect on rural development by facilitating economic development and diversification of the rural economy and by reducing the negative effects of peripherality and isolation. 

Poverty:

The measure will facilitate the development of off-farm economic activity, rural tourism and small scale commercial and industrial development. The availability of a quality piped water  supply will improve the lifestyles of rural dwellers generally and will make the areas concerned more attractive to live in.

7.
Future Prospects 

Unless economic or other circumstances alter the future expenditure on Rural Water Programme , the Department of the Environment and Local Government is confident that the expenditure profiled in the NDP for the  Border, Midland and Western Region  Region and the performance indicators under all three sub measures will be met.

8.
Any adjustments required

We do not foresee any problem in complying with the N+2 rule.

Priority

Local Infrastructure Priority

Measure

3. Waste Management

1.
Introduction

The National Development Plan 2000-2006 and the associated Regional Operational Programmes provide financial assistance towards the implementation of waste management plans and the delivery of waste management infrastructure.  

New Initiatives or issues: 

In March, 2002 the Department of the Environment and Local Government invited proposals from local authorities and private sector concerns for the development of waste infrastructure to be assisted under the Waste Management Measure of the SE and BMW  Regional Operational Programmes.  

The final date for the submission of applications for the first round of grant assistance under the Waste Management Capital Grants Scheme was 31st May, 2002. 

Applicants under the grants scheme were advised that funding could be sought in respect of projects relating to the:

(a) development of waste recovery infrastructure, the need for which is identified in, or is otherwise consistent with and will support the objectives of, the relevant regional/local waste management plan - such as Bring Centres, Civic Amenity Sites, Transfer Stations facilitating waste recovery, Material Recovery Facilities and Biological Treatment plants;  and 

(b) hazardous waste landfill capacity, in accordance with the National Hazardous Waste Management Plan. 

Proposals involving the expansion of existing recovery facilities would also be eligible for consideration.  The scheme would not however provide grant assistance in respect of the capital cost of thermal treatment infrastructure or landfills (other than for hazardous waste).  

The applications were assessed by the Department’s Inspectorate in  terms of each project’s viability, environmental impact and projected timeframe.  The Inspectorate also examined the contribution which the projects would make to the infrastructural requirements and recovery targets as identified in the Local / Regional Waste Management Plans.  

On 7th November last, Mr. Martin Cullen, T.D., Minister for the Environment and Local Government announced details of a first round of grant allocations totalling up to €15 million in respect of 55 local authority recycling projects.     

Any obstacles encountered in measure/sub measure implementation:

Due to delays experienced in the adoption of waste management plans by a small number of local authorities, the planning process and consequential implementation of the plans was significantly delayed. 

The Waste Management (Amendment) Act, 2001 was enacted as priority legislation in July, 2001. The primary objective of the Act was to facilitate an early completion of the waste management planning process. This has now been achieved and all relevant authorities have adopted plans, however the delays in adopting all the plans contributed to delays in obtaining planning for local authority projects.  

A difficulty has been encountered with regard to private sector projects because it is a requirement of the Operational Programme that proposed assistance to private sector projects must be approved by the EU Commission as EU State Aid rules apply to grants.  The Department has dealt with a number of queries which the EU Commission had raised on foot of our notification of the grant scheme however we have not yet received a decision by the EU Commission in the matter. 

The Department is not in a position to make a determination regarding all of the private sector applications which have been received until it receives State Aid approval from the EU Commission.

Any reports / studies relevant to the measure:

Nil

2.
Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.071
1.071
0.857
0.214


Expenditure as % of forecast
1%
12%
12%
0.58%


Expenditure from 1st January 2002 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.071
1.071
0.857
0.214


Expenditure as % of forecast
2%
24%
25%
1.48%


Due to delays encountered in the establishment of the Waste Management Capital Grants Scheme (see no. 1 above) there was no expenditure on this measure in 2000 and 2001.  Expenditure in 2002 was lower than expected, however it is expected that expenditure will increase substantially over the short term reflecting the current level of activity ‘on the ground.’     

3. Performance Indicators

Projects to be funded under this measure comprise only one element of a proposed integrated waste management infrastructure to be implemented over the next fifteen years.  Accordingly, it is difficult to gauge with precision the impact of this specific measure on overall waste management. However, the following performance indicators will be used to monitor the measure:

Class
Indicator
Base-line
Mid-term Target
Final Target
Out-turn to Dec. 2002

Output
No. of Grant-aided recycling centres/civic amenity sites▲
0
15
40
Not available

Result
Percentage of municipal waste disposed of to landfill

weight of  biodegradable municipal waste disposed of to landfill (
percentage of municipal waste recovered 

percentage of packaging waste recovered
91%

210,000 tonnes per annum

9%

15%
80%

177,000 tonnes per annum

20%

25%
60%

105,000 tonnes per annum

40%

50%
Not available

Impact 
No feasible indicator





▲ Key effectiveness indicator

4.
North-South Co-Operation

There is considerable scope for co-operation in the waste management sector and it is anticipated that North/South developments in this sector can be arranged through collaboration between authorities on both sides. Co-operation can be pursued in a number of ways including:

· co-ordination in the provision of infrastructure in order to avoid duplication and overcapacity

· adoption of joint approaches to the management of certain classes of waste

· agreement on arrangements for the movement of waste between both jurisdictions.   

Opportunities for the development of cross border waste management solutions consistent with the objectives of regional or local waste management plans will be pursued.   The North West Region Cross-Border Group, involving Donegal County Council and a number of local authorities in Northern Ireland, has undertaken studies into the feasibility of a cross-border regional approach to the management of the waste which would offer the opportunity for significant economies of scale and increased flexibility through the availability of greater quantities of waste generated by a larger catchment area.   It is anticipated that this group will make further progress in this regard and support will be available for infrastructural requirements arising in Ireland.

5.
Information and Publicity Requirements

In 2001 and 2002, the Department issued Circular letters (Reference: IOP1/2001, IOP2/2001 and IOP 1/2002) to remind local authorities of the publicity requirements of the National Development Plan and the EU Structural Funds. 

Local authorities were advised that the EU and National Development Plan logos must be displayed in all publicity material, application forms, letters of offer or grant approval as well as on signs for projects as required under the Commission Regulation on Information and Publicity

Local authorities were also reminded that advice on implementation of the publicity requirements can also be obtained from the NDP/CSF Information Office. 

The Waste Infrastructure Grants Scheme was launched in 2002.   Details of NDP/EU publicity requirements were included in the Department's grant information pack for applicants.   In addition, one of the conditions of grant approval was that applicants would comply with all NDP and EU publicity requirements.  In this regard, provision has been made in the grant allocations for the information/publicity and signage costs. 

The Department also re-iterated the ‘publicity requirements’ when issuing letters of approval. 

6. Horizontal Issues

Environment:

The measure has positive benefits on the environment arising from a reduction in reliance on municipal waste landfill.

Gender Equality: 

No direct gender impact.  To the extent that it is providing increased employment opportunities in the waste management area, these jobs are open to all on a gender neutral basis. 

Rural Development:

Has benefits for all sections of rural society.  While major waste management facilities tend to be located near major urban centres in order to facilitate cost effectiveness and efficiency, the networks of supporting facilities are more dispersed throughout the region. 

Poverty:

The EU Polluter Pays Principle requires that waste generators pay directly the full costs of waste collection, treatment and disposal, so as to provide a direct economic incentive for waste reduction and recovery.  The cost of improved waste management infrastructure and practice will be reflected in increased charges for waste services, whether provided by the private or public sector. Low-income households facing difficulties in this regard may seek a waiver of service charges by local authorities or seek assistance under relevant social welfare schemes.  In positive terms, improved waste management services will support economic development at local level and provide increased and ongoing employment opportunities.

7.
Future Prospects

The Department will be announcing a further tranche of allocations to local authorities in the near future. 

As stated above, as it is a requirement of the Operational Programme that proposed assistance to private sector projects must be approved by the EU Commission as EU State Aid rules apply to grants.  Once Ireland receives State Aid approval from the EU Commission, the Department will be in a position to give further consideration to private sector applicants. 

8.
Adjustments Required

Given the delays experienced as detailed above, it is considered necessary to adjust expenditure profiles to take account of the extenuating circumstances which arose in this sector.

Priority
Local Infrastructure Priority

Measure
4.  Urban and Village Renewal




1. Introduction

The aim of the Urban and Village Renewal measure is to provide financial support for a range of interventions to upgrade cities, towns and villages, to make them more attractive places in which to live and work, encourage social and economic development and facilitate and support the development of tourism and tourism-related activity. The urban and village renewal measure is co-financed with ERDF, Exchequer and local authority funding.  

The Urban and Village Renewal Measure is comprised of the following Sub-Measures:

(i) City Regeneration

(ii) Urban and Village Renewal

(iii) Architectural Conservation

Local authorities in the main have prepared an Urban and Village Renewal Strategy Document Plan, on a county basis. The Plan sets out the local authority’s strategy for renewal and its programme of prioritisation for the implementation of urban and village renewal projects within this period.  In addition, annual allocations are conditional on the submission to the Department of the detailed plans and particulars of the projects to be implemented during that year and their subsequent approval by the Department. The Department’s Planning Inspectorate assesses these programmes.  

In 2002 Donegal County Council received an additional allocation of €50,000 for the Bundoran Promenade Development given the exceptional and innovative design of the project.  Local authorities may in 2003 submit projects for consideration for additional funding under this criteria of expectional nature and innovative design of a project.

City Regeneration

A strategy document has been submitted by Galway City detailed works to be undertaken during the life of the programme. Work is at present ongoing on the redevelopment of Eyre Square.

Towns & Villages 

A total of 124 projects in various towns and villages have completed works in relation to funding provided in 2002.  Included in this figures are 60 projects which have been carried out in Gaeltacht areas.

Architectural Conservation

A total of 33 projects have been awarded grants under this scheme and 7 of these projects have completed works and availed of funding under this scheme. In 2003 a total of 42 grant application have been received and these have been assessed by a Conservation Advisory Panel.  Details of the successful applications will be announced shortly.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
8.075
4.930
3.678
4.397


Expenditure as % of forecast
44%
40%
40%
48%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
5.944
3.707
2.768
3.176


Expenditure as % of forecast
85%
89%
89%
81%


3.
Performance Indicators

Indicator
Baseline figures
Mid-term Target
Final Target

2006
Out-turn to Dec. 2002

No. of Projects completed▲

No of Public buildings improved
0

0
241*

39
589*

98
124*

7

Improvement in Tidy Towns Competition
1999 Tidy Town Competition marks obtained
100% of centres supported show higher marks after competition of projects
100% of centres supported show higher marks after competition of projects
100% of the 40 centres show an average increase of 7.1% in marks

awarded.



*  Included in this figure are 60 Projects funded by the Department of Arts, Heritage, Gaeltacht and the Islands.

▲Key effectiveness indicator

4.
North-South Co-operation

In an effort to increase North South Co – operation a member of the Conservation Advisory Panel is from the Ulster Architectural Heritage Society.  In addition towns and village funded under this measure may have the opportunity to enter Ireland’s Best Kept Towns Competition.  This competition is supported by the Northern Ireland Amenity Council (NIAC) and the Department of Environment & Local Government. The competition provides an opportunity for the top towns from NIAC’s Best Kept Awards and the Department of Environment and Local Government’s Tidy Towns Competition to compete for the title of Ireland’s Best Kept Town.  In 2002 Westport Co Mayo won the best kept small town category.

5.
Information and Publicity Requirements

Local authorities will be regularly reminded that projects being funded under the NDP/BMW Region Operational Programme are to be publicised in full in an effort to generate a high level of awareness of the Programme and to comply with information and publicity requirements of the NDP/Programme.   Information in regard to a number projects has been forwarded to the NDP/CST Information Office. 

6.
Horizontal Issues

Environment:  The Measure will have a significant positive impact on the physical environment of the target locations by enhancing their attractiveness as places in which to live, work and visit.  It will also help to reduce urban sprawl and to ensure the better use of existing infrastructure.  There may be some temporary negative impacts during the construction and implementation phases of projects. 

Gender Equality:  The improvement of the physical environment of cities, towns and villages will have a positive impact for all.  However, certain interventions such as the provision of dished footpaths, the improvement of public lighting and the provision and upgrading of children’s play areas will be of particular importance to women.  In drawing up their Urban and Village Renewal Strategy documents, local authorities took account of the views of women’s bodies in relation to the rejuvenation of urban and village areas.  

Rural Development: Urban and Village Renewal will have a positive impact on rural development by improving the quality of the built environment in the small towns and villages that are the social and economic centres for many rural dwellers.  Also buildings and structures of architectural merit in rural communities have received funding to carry out conservation works

Poverty:  Urban and Village Renewal will contribute to the alleviation of poverty through the employment opportunities it will create, and through the environmental improvements introduced in run-down and disadvantaged areas, particularly in inner city areas. Discussions have also been held recently with Combat Poverty Agency in regard to the development of indicators for this area.

7. Future Prospects

Works and expenditure is now ongoing at a more acceptable rate and it is expected to continue in a similar fashion in 2003.

8.
Any Adjustments required

None

Priority

Local Infrastructure 

Measure

5.  E Commerce and Communications 
1. Introduction

As previously reported, the Department of Public Enterprise (now Department of Communications, Marine and Natural Resources) has held two calls for proposals under the E-Commerce and Communications Measure of the NDP 2000-06. From the first call in June 2000, seven projects have received funding; the bulk of these projects are now complete. The companies received grants of 40% for work carried out in the BMW Region. The impact of these projects in the BMW Region has been as follows:

· ESB Telecom has almost completed the Northern Loop of its new national fibre backbone

· Extensive rollout of DSL (Digital Subscriber Line) Services by Eircom and Esat BT

· Leased Line services in the North West by Nevadatele

· Upgrades to the cable networks operated by Crossan Cable

Following an independent external evaluation of the responses to the Department’s second call for proposals in August 2001, 19 towns were recommended for the construction of fibre optic cable rings, also known as Metropolitan Area Networks (MANs). 11 of these towns are in the BMW Region: Galway, Athlone, Mullingar, Portlaoise, Tullamore, Roscommon, Ballina, Letterkenny, Carrick-on-Shannon, Manorhamilton and Bunbeg. Construction of the Galway and Ballina MANs has commenced – the remaining BMW towns are scheduled to commence during 2003.

The Department is about to commence a competitive tender process in order to engage an independent MSE (Management Services Entity), which will administer access to the networks on behalf of the State. By reducing the cost of access to fibre rings, these networks will facilitate the provision by the private sector of “always on”, low cost and high-speed internet access to consumers, educational establishments, industry and business. The networks will offer open access at affordable prices to all service providers wishing to enter the broadband market. 


2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public (co-financed and non co-financed)
Private (co-financed and non co-financed)

Expenditure
20.980
9.782
3.636
4.464
12.880

Expenditure as % of forecast
15%
16%
14%
12%
17%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public (co-financed and non co-financed)
Private (co-financed and non co-financed)

Expenditure
18.174
6.976
3.488
3.488
11.198

Expenditure as % of forecast
34%
24%
65%
15%
44%

Total eligible expenditure reported in the BMW region in the second half of 2002 was €18,082,357. 
3.       Performance Indicators

Indicator
Baseline Figures
Mid-term target
Final Target 2006
Out-turn to Dec 2002

Output

1. Additional kilometres of fibre pairs installed
2. Additional kilometres of open access telecommunications ducting installed

3. Number of additional exchanges provisioned for DSL related services

0

0

0


657

0

12
4,130

835

60
600

0

6

Result

1. Additional households with 256 Kbps downstream and 128 Kbps upstream broadband available (access on demand)
2. Additional businesses with 512 Kbps downstream and 128 Kbps upstream broadband available (access on demand)
3. Additional public administration and educational establishments with 512 Kbps downstream and 128 Kbps upstream broadband available (access on demand)
4. Additional businesses with >2Mbps fibre based services available (access on demand)
5. Additional public administration and educational establishments with >2Mbps fibre based services available (access on demand)
0

0

0

0

0


81,569

12,166

1,883

0

0
439,195

64,755

11,115

4,515

1,700


40,785

6,080

940

0

0



4.       North-South Co-operation 

Investment in communications infrastructures with North-South elements was allowed for in both Calls for Proposals. 
5.       Information and Publicity Requirements 

The EU and NDP logos were used in all publicity, advertising etc. In the course of our ongoing monitoring of the projects, we check adherence to publicity requirements.

See copy of press release for launch of Galway Metropolitan Area Network.

6.      Horizonital Issues 

Environment:

Peter Bacon and Associates have been retained by the Department to provide a long-term analysis of the socio-economic benefits of the Measure. Since the bulk of expenditure under the Measure has yet to take place, the long-term effects on most of the horizontal themes cannot yet be analysed.  



Gender Equality:

Peter Bacon and Associates have been retained by the Department to provide a long-term analysis of the socio-economic benefits of the Measure. Since the bulk of expenditure under the Measure has yet to take place, the long-term effects on most of the horizontal themes cannot yet be analysed.  


Rural Development:

Peter Bacon and Associates have been retained by the Department to provide a long-term analysis of the socio-economic benefits of the Measure. Since the bulk of expenditure under the Measure has yet to take place, the long-term effects on most of the horizontal themes cannot yet be analysed.  In terms of Rural Development, the measure has increased construction and building activities taking place regionally


Poverty:

Peter Bacon and Associates have been retained by the Department to provide a long-term analysis of the socio-economic benefits of the Measure. Since the bulk of expenditure under the Measure has yet to take place, the long-term effects on most of the horizontal themes cannot yet be analysed.  
7.       Future Prospects 

The Department is about to embark on a process to engage a Management Services Entity (MSE) to administer access to the completed local authority fibre networks. The MSE will deal with the telecommunications service providers, who will in turn offer services to the public.

8.       Any adjustments required 
None required

Priority

Local Infrastructure 

Measure

6.  Seaports

Sub-Measure

6.1  Infrastructure and Capacity Development




6.2  Seaports Disengagement

6.1 
 Seaport Infrastructure and Capacity Development
1. Introduction

A preliminary call for proposals from project sponsors was issued on 30 April, 2001 and advertisements placed in the National media on 22 May, 2001.  The closing date for receipt of proposals was 18th June, 2001.  An independent evaluator was appointed on foot of a tender competition to assist in the assessment of project applications. The assessment of project applications was completed in October, 2001.

Following consideration of the recommendations of the evaluator the then Minister for the Marine and Natural Resources approved the following project for grant aid assistance.

Project Sponsor
Project
Aid Approved
Aid Rate

Drogheda Port Company
Tom Roes Point Phase 1
€2.641 m
40%

An advance allocation of funding to Drogheda Port Company was approved by the Minister in December, 2001 for a project underway, with payment in respect of matured liabilities.

In June, 2002 the Department of the Marine and Natural Resources became the Department of Communications, Marine and Natural Resources and a new Minister was appointed.  In December, 2002 the Minister approved the following projects for grant aid assistance and sanctioned payments in respect of matured liabilities incurred on the projects as follows:

Project sponsor
Project
Aid payment sanctioned



Galway Harbour Company
Reclamation Project
€142,000

Dundalk Port Company
Port Development Plan
€58,000

In the second quarter of 2003 it is anticipated that an additional €25 million grant aid will be rolled out bringing the total to date to €40 million for both regions and across all measures and leaving a balance of €18 million available for the remainder of the Programme.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.660


4.660


Expenditure as % of forecast
44%


58%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.230


0.230


Expenditure as % of forecast
3%


4%


The eligibility period for project expenditure commenced on 1 January, 2000 and all applicants were notified accordingly.  A number of project sponsors will have commenced their projects and will have recorded spending for 2000, 2001 and 2002.  Inclusion of this expenditure for grant aid purposes will depend on both project approval and compliance with procurement requirements etc.  If the project is not approved for grant aid then the expenditure is ruled out.  Until the projects are formally approved it is not possible to give an accurate profile of such spending to date.

The 32 column tables previously submitted were based on Departmental estimates of such projected expenditure, having regard to applications received.  The tables have been amended for the current report to reflect the correct up to date position in respect of actual expenditure.

For the reasons outlined above, it is likely that the future 32 column tables submitted will show variable expenditure figures for past years.

Expenditure forecasts have been revised to reflect the failed roll out of the Programme and the availability of funding from the Exchequer. The allocation of funds for years 2000, 2001 and 2002 is, therefore, less than the original forecasts. 

3.       Performance Indicators

Class
Indicator
Base Line

1999
Period to 31/12/00
Period to 31/12/01
Period to 31/12/02
Mid Term Target
Final Target

Output
*No of projects completed under the measure

Number of Ports improved

Volume increase in Port throughput (million tonnes)


    0

     0

      0
       0

        0

0
0

0

0


Not available
        1

        1

+0.029


       4

        4

+0.088

Performance Indicators are unavailable given the current status of the Seaports Measure. Once formal approval has issued to project sponsors we will be in a position to assess and provide performance indicators.

4. North-South Co-operation

The opportunities for joint North/South Co-operation in relation to port development are limited.  However, improvements in seaport facilities in the region, which will be available to all users on an equal basis, will provide additional options for companies and hauliers both North and South who are seeking to transport goods at competitive rates.  Improvements in the national and non-national road network and, under this measure, in inter-modal connections will facilitate improved access for users to ports.  Within the Region, projects which provide integrated solutions to the seaport access requirements for users on both sides of the Border, where such co-operation would contribute to the generation of the critical mass necessary for financial viability, will be encouraged under the measure.   

5. Information and Publicity Requirements

National press advertisements were placed in April, 2001 inviting project sponsors to submit projects for co-financing under the measure.  A formal launch of all NDP measures under the Department of the Marine and Natural Resources portfolio, by the Minister, took place in July, 2001.  All documentation and advertisements are appropriately branded in accordance with Department of Finance guidelines.

6. Horizontal Issues

Environment: The availability of efficient local port facilities across the region will provide opportunities to spread the overall volume of goods in transit which should help alleviate congestion at major ports with a consequent positive impact on the environment in these areas.  All infrastructural works will comply with national regulations on EIA and where a negative impact is anticipated, ameliorative measures will be employed as part of the project.

Gender Equality:  The measure will be implemented on a gender neutral basis.  No impact is expected in respect of equality issues but projects will be the subject of gender proofing criteria and the collection of relevant gender disaggregated statistics appropriate to the works involved.

Rural Development: Regional harbours and ports play a key role in the local economy where these ports are located. Ports sustain jobs, both directly and indirectly.  In many cases, the ports are the focal point of local economic activity providing for many of the inhabitants their only source of livelihood whether as marine tourism centres whose economic well-being is very much dependent on the various activities taking place in the port; or by supporting local industry with its imports and exports; or maintaining fishery fleets. Investment under this programme will ensure the continued survival of these ports which is vital from a national perspective in the interests of balanced regional development.

Poverty:  Harbours and ports sustain jobs both directly and indirectly and, therefore, make a valuable contribution to the economic life of their communities.  The development and capacity expansion of  ports under this measure will maintain jobs in the target areas thereby alleviating poverty.

7. Future prospects

While the allocation of funds for years 2000, 2001 and 2002 has been reduced compared to the original forecasts it is anticipated that the second quarter of 2003 will see the roll out of a €25 million grant aid tranche bringing the total roll out to date to €40 million and leaving a balance of  €18 million for the remainder of the Programme. This roll out will now clarify the position, in terms of time scales, on the balance of funding for projects already announced as approved.

8. Any adjustments required

Nil

6.2

Seaports Disengagement
1.         Introduction

A preliminary call for proposals from project sponsors was issued on 30 April, 2001 and advertisements placed in the National media on 22 May, 2001.  The closing date for receipt of proposals was 18th June, 2001.  An independent evaluator was appointed on foot of a tender competition to assist in the assessment of project applications. The assessment of project applications was completed in October, 2001.

Following consideration of the recommendations of the evaluator the then Minister for the Marine and Natural Resources approved the following projects for grant aid assistance.

Project Sponsor
Project
Aid Approved
Aid Rate

Westport Harbour Commissioners
Integrated Harbour Development Plan
€1.000 m
*

Sligo Harbour Commissioners
Port Development Plan
€1.000 m
*

* The grant aid will be proportionate to the finalised scale and cost of the     

   development  

In June, 2002 the Department of the Marine and Natural Resources became the Department of Communications, Marine and Natural Resources and a new Minister was appointed. 

In the second quarter of 2003 it is anticipated that an additional €25 million grant aid will be rolled out bringing the total to date to €40 million for both regions and across all measures and leaving a balance of €18 million available for the remainder of the programme.

2.      Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.246


0.246


Expenditure as % of forecast
9%


9%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.112


0.122


Expenditure as % of forecast
11%


11%


In December, 2002 the Minister sanctioned a payment of €94,276 to the Westport Harbour Commissioners in respect of matured liabilities incurred on the project.

The eligibility period for project expenditure commenced on 1 January, 2000 and all applicants were notified accordingly.  A number of project sponsors will have commenced their projects and will have recorded spending for 2000, 2001 and 2002.  Inclusion of this expenditure for grant aid purposes will depend on both project approval and compliance with procurement requirements etc.  If the project is not approved for grant aid then the expenditure is ruled out.  Until the projects are formally approved it is not possible to give an accurate profile of such spending to date. 

The 32 column tables previously submitted were based on Departmental estimates of such projected expenditure, having regard to applications received.  The tables have been amended for the current report to reflect the correct up to date position in respect of actual expenditure.

For the reasons outlined above, it is likely that the future 32 column tables submitted will show variable expenditure figures for past years.

Expenditure forecasts have been revised to reflect the failed roll out of the Programme and the availability of funding from the Exchequer. The allocation of funds for years 2000, 2001 and 2002 is, therefore, less than the original forecasts. 

3.      Performance Indicators

Class
Indicator
Base-line
End year 2000
Mid term Target
Final Target
End Year 2002

Output
No of Projects completed under the Measure 

Number of ports converted to alternative use▲ 
0

0
0

0
1

1
6

4
Not available

▲ key effectiveness indicator

Performance indicators are unavailable given the current status of the Seaports Measure. Once formal approval has issued to project sponsors we will be in a position to assess and provide performance indicators.

4.      North-South Co-operation

There may be scope for North South co-operation on cross border projects under this sub-measure.  This matter will be kept under review by the implementing body.

5.      Information and Publicity Requirements

National press advertisements were placed in April, 2001 inviting project sponsors to submit projects for co-financing under the measure.  A formal launch of all NDP measures under the Department of the Marine and Natural Resources portfolio, by the Minister, took place in July, 2001.  All documentation and advertisements are appropriately branded in accordance with Department of Finance guidelines.

The attached press releases were issued in respect of the approval of grant aid for Westport Harbour Commissioners and Sligo Harbour Commissioners.

6.      Horizontal Issues

Environment: Overall, the measure should have a beneficial impact on the environment in that it will reduce the impact of the ports on the local marine environment.  In addition, the reduction of heavy cargo traffic at the target locations will reduce the impact of heavy vehicles on the local roads infrastructure and on local communities and small towns.  Development of these ports for alternative uses such as marine tourism, leisure and fisheries should have limited impact on the environment.  In this regard, all infrastructural works will comply with national regulations on EIA and where a negative impact is anticipated, ameliorative measures will be employed as part of the project.

Gender Equality: The measure will be implemented on a gender neutral basis.  No impact is expected in respect of equality issues but projects will be the subject of gender proofing criteria appropriate to the works involved.  In addition, gender disaggregated statistics on the use of the new facilities and on employment within any new facilities will be compiled where appropriate.

Rural Development: Regional harbours and ports play a key role in the local economy where these ports are located.  Ports sustain  jobs, both directly and indirectly.  In many cases, the ports are the focal point of local economic activity providing for many of the inhabitants their only source of livelihood whether as marine tourism centres whose economic well-being is very much dependent on the various activities taking place in the port; or by supporting local industry with its imports and exports; or  maintaining fishery fleets. Investment under this programme will ensure the continued survival of these ports, albeit in a different role, but in a manner in which they can contribute more appropriately and effectively to local social and economic development and to the achievement of balanced regional development.

Poverty: Regional harbours and ports sustain jobs both directly and indirectly and, therefore, make a valuable contribution to the economic life of remote coastal communities and their hinterlands  with few if any alternative sources of employment.  The investment in the transition of some economically non-viable ports to alternative uses will create other, varied sources of employment, thereby alleviating poverty.

7.      Future prospects

While the allocation of funds for years 2000, 2001 and 2002 has been reduced compared to the original forecasts it is anticipated that the second quarter of 2003 will see the roll out of a €25 million grant aid tranche bringing the total roll out to date to €40 million and leaving a balance of €18 million for the remainder of the Programme. This roll out will now clarify the position, in terms of time scales, on the balance of funding for projects already announced as approved.

8.
Any adjustments required

Nil to date

Priority
Local Infrastructure Priority

Measure
7.  Regional Airports

1.
Introduction

The basic purpose of this Measure is to provide financial assistance to the regional airports for improvements in infrastructure to facilitate continued safe and viable operations at the regional airports.  The regional airports in the BMW Region are at Carrickfinn (Donegal), Sligo, Knock and Galway.  Further progress was achieved in the period under review.  Following completion of all the necessary preparatory work in the first half of 2002, including the approval of projects for grant-aid and the communication of definitive financial commitments for 2002 and 2003, expenditure picked up in the last quarter of 2002 with a payment of €1.184 m in grant-aid.  By the close of 2002, expenditure was at 32% of the cumulative OP forecast.  Further detail is provided in the paragraphs which follow.

DONEGAL AIRPORT

Donegal Airport received the sum of €252,778.66  in funding in late 2002.   Status reports on each project  are given below.

Project 1:
Construction of New Fire Station

This project is on target and on budget.  The bulk of the construction work is completed.

Project 2:
Airside Equipment

Urgent airside equipment such as the Ground Power Unit and tow tractor have all been purchased and are operational.  Balance of grant allocated will be utilised within the coming months.

Project 3: 
Apron & Car Park Extension

This project has been delayed as more urgent work has been identified, currently under discussion with the Department.

Project 4:
Upgrade of Navigational Aids

This equipment is vital to the operation of the Airport and therefore the project cannot start until October, 2003 (low season).

Project 5:
VHF Communications & Runway Safety Improvements

A technical study relating to the runway safety improvements as required by the IAA has been completed.  The Airport expect work on this project to commence shortly.

KNOCK AIRPORT

Knock Airport did not draw-down any funding during 2002, but work on approved projects is proceeding.  Status reports on each project are given hereunder.  Grant claims are expected during 2003.

Project 1: 

Apron Security Wall/Landscaping

Project 2:
Improvements to Firebay, fire & rescue locker room,    shower room &  Lecture room

Project 3:

Upgrading of Public Toilets
Projects 1-3 have been completed.  Claims for grant-aid are currently being processed by the Department.

Project 4:
Extension/conversion of storage building to garage for fire rescue vehicles.

Work is currently underway on this project with an estimated completion date of end March, 2003.

Project 5:

Hold Baggage Screening/X-Ray Equipment

The X-Ray machine has been purchased.  Estimated completion date for this project is September, 2003.

Project 6:

Set-down area/Parking

The estimated completion date is end 2003.

SLIGO AIRPORT

Sligo Airport received the sum of €470,060.51 in NDP funding  in late 2002.   Status reports are as follows:

Project 1:

Extension of Building

Project 2:

Baggage Screening Equipment
Projects 1 and 2 completed, Airport expected to lodge claims with the Department by the end of March, 2003.

Project 3:

Computerised Check-in

This project is estimated to be completed by June, 2003.

Project 4:

Hangarage

Project 5:

Cloud Ceilometer

Project 6:

Signal Lamp

Project 7:

Garage for Fire Vehicles

Project 8:

De-icing Equipment

Projects 4 – 8 are completed and full grant-aid has been claimed by and paid to the Airport.

Project 9:

Runway Safety Ends

Work is ongoing and estimated completion date for this project is June, 2003.

GALWAY AIRPORT

Galway Airport received the sum of €461,420.74 in NDP funding in late 2002.  Status reports on each project are given below.

Project 1:
Fire Tender/Housing

Estimated completion date for this project is the end of March, 2003.

Project 2:
Hold Baggage Screening & Security Equipment

The first phase of this project is completed.   The Airport hope that the system will be fully operational by end April, 2003.

Project 3:
Terminal Building Refurbishment

The estimated completion date for this project is the end of April, 2003.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.934


1.934


Expenditure as % of forecast
32%


32%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.184


1.184


Expenditure as % of forecast
50%


50%


3.
Performance Indicators

Indicator
Baseline Figures 1999
Mid-term target
Final Target 2006
Out-turn to December, 2002



*Volume of passengers

M/F▲
346,630
430,000
500,000
     Departing: 176,690

     Arriving:  173,681

 ** Total:  350,371

No. of Landings/Takeoffs
21,908
24,000
27,000
30,026

**No. employed

M/F
91
95


100
**142

*This figure is the sum of passengers arriving and departing

**See Horizontal Issues for m/f breakdown of these categories.

▲key effectiveness indicator

4. North / South Co-operation

The grant aid for infrastructure provided under this measure does not directly impact North/South cooperation.  However, the NDP capital investment programme at the regional airports supported by this measure has the potential to facilitate the possible development of air services between the regional airports and points in Northern Ireland.  Under the liberalised arrangements for air services which now apply, an air carrier in any one EU member State is entirely free to provide air services within another Member State, or between points in two Member States.

5. Information and Publicity Requirements

The regional airports are fully aware of the NDP publicity and information requirements. It is a condition of payment of the grant that the Department must be satisfied that appropriate arrangements have been made by the airport companies to meet these requirements. The four regional airports concerned have all put up signs to publicise its NDP funded projects and are in compliance with this requirement.   

6.
Horizontal Issues

Environment:


The current financial allocations are designed, primarily, to facilitate improvement works and upgrades in facilities to maintain continued safety and viable operation at the airports.  The projects involved are subject to the relevant planning and environmental requirements where applicable.  

From a wider environmental perspective, the airports involved are located in rural areas at some distance from densely populated residential areas.  Sligo, and Carrickfinn airports do not have jet capability.  Galway and Knock Airports have a jet runways.  However, the volume of operations involved at the airports is miniscule compared to the level of airport movements at the State Airports and the environmental impact must be viewed against this low volume of aircraft operations at the regional airports.
Gender Equality:


The measure will have no direct impact on equality.  Male/female breakdown of passengers (it is possible only to record m/f breakdown of departing passengers) and employees is as follows:



Male
Female

Volume of Passengers
189,713
160,658

Employees
83
59

Rural Development:

The improvement works and upgraded facilities completed or underway at Farranfore will help maintain continued safety and viable operation at the regional airport.  These improvements will allow the airport to continue functioning as a gateway to the region facilitating business, tourism and regional economic growth.  This is confidently expected to have a positive spin-off  effect on rural development and tourism in the region.    A similar positive impact will be achieved if Waterford airport can resolve its current financial difficulty and move forward with those projects for which funding has been approved. 

Poverty:


The measure has no direct impact on poverty.  However, indirectly, to the extent that it increases opportunities for enterprise and tourism development, thus contributing to greater employment opportunities, it is expected to help alleviate poverty in those localities served by the regional airports.  


7.
Future Prospects


A further round of allocations to cover the period 2004-2006 will be addressed following the Mid-Term Review  of the NDP.  

8. Adjustments Required

It is possible that some minor adjustments to the list of approved projects may be necessary from time to time. Circumstances may arise where urgent safety or security related equipment might have to be provided at short notice. Every effort will be made to identify savings from within existing allocations to facilitate any such adjustments.  

Priority

Local Infrastructure Priority

Measure

8.  Culture Recreation and Sports

Sub-Measure

8.1  Recreation and Sport Facilities




8.2  Arts and Culture Facilities




8.3  Habitat Protection and Conservation




8.4  Heritage Conservation




8.5  Inland Waterways




8.6  National Cultural Collecting Institutions

8.1
Recreation and Sport Facilities

1.       Introduction

There has been no expenditure to date under this Sub-measure – Recreation and Sports Facilities.  The intention was that once gateways were identified under the National Spatial Strategy, proposals would be invited from local authorities whose administrative areas contain such designated regions, and grant aid would be allocated to suitable developments.  The government approved the publication of the National Spatial Strategy on 16th November, 2002.  However, arising from the outcome of the Government's decision on the Budget for 2003 for the Department of Arts, Sport and Tourism, no provision has been included for expenditure on this Programme for 2003 

2.      Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






3.
Performance Indicators

Class
Indicator
Base-line
Mid-term Target
Final Target

Output
(No. of multi-purpose sport and leisure facilities completed
0
*
5

Result
No. of additional sports/recreation activities available to people in targeted areas**




Impact
Usage of individual sports/recreation facilities within complexes by people in targeted areas**




(  key effectiveness indicator

*
As this measure is to be targeted at areas identified by the National Spatial Strategy, due to be completed by the end of 2001, spending is unlikely to commence until late in 2002, making a mid-term target unfeasible.

**
Result and impact indicators and targets will be developed along the lines mentioned above once the target areas are identified. 

4.
North-South co-operation

The facilities supported under this sub-measure will be available to users from both North and South, whether for competition or training purposes, under the auspices of the various National Governing Bodies of Sport (the majority of which operate on an all-Ireland basis) and their affiliated clubs, or, in the case of leisure facilities, to members of the public generally.

5.         Information and Publicity Requirements

Action/plans in regard to information and publicity have been postponed.

6.       Horizontal Issues

Environment: It is not expected that the facilities funded will have any net impact on the environment.  In this regard, projects will have to comply with all statutory requirements for such facilities and will have to go through the statutory planning process. Where a facility  is likely to have any negative impact, visual or otherwise, on the environment, such alleviating measures as may be required by the planning authority will have to be implemented.  Project funding will be conditional on compliance with all such requirements.  Indirectly, the facilities could, through the encouragement of healthier lifestyles, encourage more people to cycle or walk rather than commute by car.  

Gender Equality: All infrastructure funded under the measure will, as a matter of principle, be provided on the basis of equal opportunity for men and women and with access for the disabled.  Promoters will be required to put in place programmes to ensure equality of access.  Gender disaggregated data on the usage of the facilities and employment within the sector will be collected on an ongoing basis as part of the impact indicators for the measure.

Rural Development: The measure will have a positive impact on rural development by providing access to a wider range of sporting and recreational activities and opportunities to those living in the more remote and rural areas of the region.  It will help to make those areas more attractive as places in which to live and work and to visit, thus sustaining vibrant communities in more remote areas.

Poverty:  The measure will have a positive impact on poverty;  specific provision for access for the socially disadvantaged will be required of the management policy of funded facilities.  

7.      Future Prospects

The Department has written to the Department of Finance (NDP side) outlining the situation.  However, due to the current economic climate, there will be no invitation to make applications under the sports and recreational facilities sub-measure in 2003.  The matter will be kept open with a view to putting an investment programme in place as soon as it is feasible from a financial and exchequer viewpoint

8. Any Adjustments Required

No adjustments are considered necessary at present.

8.2

Arts and Culture Facilities

1.
Introduction

This sub-measure supports the provision and enhancement of facilities for the promotion of the Arts that would not otherwise be made available on a broad basis.  Under this sub-measure, funding will be provided for commissioning new infrastructure or enhancements of existing infrastructure for the arts and in particular integrated arts centres, theatres, museums and galleries as well as arts studios and other arts production, creative and performance spaces.

Following consideration of all applications for the Arts and Culture Capital Enhancement Support Scheme (ACCESS), the following five projects were selected in the BMW region in August 2001:

Donegal 
Letterkenny Arts Centre  



€ 2.54m 

Greencastle Museum        



€ 0.07m 

Leitrim 
The Courthouse Arts Centre, Carrick on Shannon  
€ 3.17m

Louth 

Dundalk Townhall Theatre and Basement Gallery 
€ 2.54m 

Sligo 

Sligo County Museum 



€ 2.92m

2.     Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2002 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






There has been no expenditure to date.  The ACCESS scheme covers the period 2001-2004.  The Minister announced the projects to be grant aided in August 2001 and profile for draw down was received from the project promoters at that stage.  Some of the ACCESS projects are running behind their anticipated start dates so the relevant section contacted all projects requesting revised profiles for draw down.

Letterkenny Arts Centre – project promoters propose to commence draw down in late 2003 and construction will not start till mid 2004.

Greencastle Museum -  promoters expect to  commence draw down of their grant in early  2003.

The Courthouse Arts Centre, Carrick on Shannon – project promoters are presently revising their plans and will not commence draw down till 2003.

Dundalk Townhall Theatre and Basement Gallery – work on this project has commenced and project promoters expect to be in a position to commence draw down in early 2003.  

Sligo County Museum – the anticipated start date for construction is mid 2003.

 Expenditure is not co-financed.

3.
Performance Indicators

Indicator
Base- line
Mid Term Target

Final Target
Cum to 12/02

Number of projects supported/completed
0
2
5
0

Increase in use of facilities including no. of participants/audiences▲
0
10k
40k
0

Increase in no. employed at facilities
0
4
30
0

▲key effectiveness indicator

4.
North South Co-operation

The Department of Arts, Heritage, Gaeltacht and the Islands co-operates with the Cultural Division of the Department of the Culture, Arts and Leisure in Northern Ireland in relation to matters of common interest.  An example of specific co-operation is in Letterkenny Arts Center where:  

· A sizeable percentage of audience is from cross-border  

· Co-operation exists with cross border arts agency/sharing of expertise and training (e.g. sound and video recording)

· Joint ventures in performance established

· Co-operation exists in programming and festival planning for holiday season.

5.
Information and Publicity Requirements

All project promoters have been advised that compliance with the information and publicity requirements is a condition of the grant aid.

6.     Horizontal Issues

Environment:

Projects underwent an initial architectural assessment before approval and the Department is engaging architects to monitor every project.  Construction projects will comply with all statutory requirements for such facilities and will go through the statutory planning process.  Where a facility is likely to have any negative impact visual or otherwise on the environment, then such alleviating measures as may be required by the planning authority will have to be implemented.  Project funding is conditional on compliance with all such requirements.

Gender Equality:

All infrastructure funded under the sub measure is provided on the basis of equal opportunity for men and women.  It is a specific condition that all facilities must be accessible to people with disabilities both in terms of general access and in terms of their participation in the practice of arts and culture activities.

Rural development:

The aim of the scheme is to provide greater access to and participation in arts and culture activities.  It should, therefore, have a positive impact on rural development by providing such access thus contributing positively to the quality of life in more rural areas.    It will also provide for additional employment opportunities in arts and in the local economy generally.

Poverty:

As general access to arts and culture facilities will be improved and participation in arts and culture activities will be increased, there will be a positive impact on socially disadvantaged individuals and groups.  In assessing those projects for approval, account was taken of the need for the facility in the geographical catchment area.  In addition, the very significant increase in cultural and heritage tourism with over 600,000 overseas visitors to Ireland annually indicating a special or particular interest in heritage and culture will result in increased employment opportunities for those living in the areas targeted for investment.

7.
Future Prospects

Projects will be developed on a phased basis according with the time frame agreed with the project promoters.  All projects will be completed by end 2004.

8.
Any Adjustments required
N/A

8.3
Habitat Protection & Conservation
1.       Introduction

This sub measure is concerned with supporting a greater appreciation of the importance of preserving and conserving the natural environment and habitats of Ireland.  

Funding is provided for visitor facilities at significant sites, including national parks and nature reserves.

Funding is also provided for the taking of lands into State ownership for conservation and amenity purposes and for compensatory payments to landowners who suffer a loss of income as a result of the designation of their lands as Special Areas of Conservation (SACs) under the EU habitats Directive (Council Directive No. 92/43EEC).  The Cessation of Turf Cutting Scheme particularly supports the conservation of bogs.  

In the Border Midlands and Western Region, The National Parks and Reserves Unit (PRU) of Dúchas are progressing projects at two sites; a Visitor Centre for Ballycroy National Park in North West Co. Mayo and a Visitor/Study Centre for Clara Bog in Co. Offaly.

Acquisition of a site for the Visitor Centre for Ballycroy National Park took longer than expected.  The selection and acquisition of the site, with an initial target of 2001, was finalised during March 2002.  A working group, made up of members of local community groups, Mayo County Council, the OPW and PRU has been set up and an Environmental Impact Assessment is nearing completion. All NDP projects are currently undergoing a review by the Misister for Environment and Local Government.  It is unlikely that the Visitor Centre at Ballycroy National Park will open until 2004, pending the outcome of the review, planning permission and a satisfactory tendering process.  

Objections were lodged to the proposed site for the Visitor/Study Centre at Clara Bog and alternative sites were sought publicly.  Subsequently, a number of sites offered were, for various reasons, deemed unsuitable.  Further sites are now under consideration. While time slippage has occurred, it is hoped to have the project completed by the final target date, subject to the aforementioned review by the Minister, 

Payments for conservation and compensation purposes during 2002 aided habitat preservation and conservation in the following Border Midlands and Western counties:  Cavan, Galway, Longford, Mayo, Offaly, Roscommon and Sligo.

2.     Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
5.910


5.910


Expenditure as % of forecast
23%


23%


Expenditure from 1st January 2002 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.900


0.900


Expenditure as % of forecast
8%


8%


Expenditure for 2002 on NDP projects in the BMW Region was € 0.920 million.

Expenditure as a percentage of forecast refers to Initial Expenditure Forecasts.
All expenditure under The Habitat Protection & Conservation Sub measure of the Border, Midlands and Western Regional OP is Non-Co financed.

Initially, it was envisaged that all National Parks & Wildlife capital spending would come under the heading of NDP 2000-2006 expenditure.  However, it was subsequently decided - due to the complexity of the reporting procedures for numerous small and geographically dispersed projects  - that their inclusion in reports would not be a gainful and practical use of scarce resources and that the three main PRU projects (1 in the S&E Region and 2 in the BMW Region), together with preservation and compensation expenditure, would form the basis of NDP input.

Revised allocations are shown in the 31 Column expenditure table, taking into account the three PRU projects and also the requirements for compensation and acquisition of lands.
3.     Performance Indicators

Class
Indicator
Base-line
Mid-term 

Target
Final Target
To End 2002

Output
Number of new Visitor Centres completed.
0
1
2
0


Lands subject to compensatory payments.
This is subject to demand from affected landowners.

Result
Number of visitors to new/Improved Visitor Centres
166,000
176,000
206,000
(see note below)

Impact
Increase in Foreign cultural/environmental tourism visitors (m/f)
107,900
114,400
134,900
(see note below)

Notes:

Output

At present, the Mid-Term target of 1 is dependent upon progressing Ballycroy National Park Visitor Centre.  This now seems unlikely to occur until 2004. However, the situation will be monitored.

Lands in the Border Midlands and Western counties of Cavan, Galway, Longford, Mayo, Offaly, Roscommon and Sligo were subject to compensatory payments.
Result

No Visitor figures are available at present as these projects are at the initial stages.  

Impact

No Visitor figures are available at present as these projects are at the initial stages.  

4. North-South Co-operation

As the projects are still at an early stage, there is nothing to report at this point.  However, it is hoped that promotion of the facilities can be done on an all island basis.  

Officials of the National Parks and Wildlife Division of Dúchas engage with their counterparts in the Environment and Heritage Service of the Department of the Environment (N.I.) at conferences, educational courses, research etc.

In February 2002, representatives of Dúchas and the North/South unit of the then Department of Arts, Heritage, Gaeltacht and the Islands met with the North’s Environment and Heritage Service in Hillsborough Co. Down to discuss matters of mutual interest.

In October 2002, representatives from the Environment and Heritage Service of the Department of the Environment of Northern Ireland were invited to and attended the conferences of Dúchas’ National Monuments and National Parks & Wildlife Divisions.
5. Information and Publicity Requirements

The facilities, once completed, will be promoted to visitors both nationally and locally.  They will also be promoted through direct contact with target groups and with other agencies etc.  In relation to the Ballycroy project, the working group (which includes members of local community groups, Mayo County Council, and the OPW) is aware of the contribution of the National Development Plan.

The contribution of the National Development Plan, as required by the information and publicity requirements, will be acknowledged in publicity such as advertisements and forms and by means of notices at sites during construction works and at facilities once they are completed.

6. Horizontal Issues

Environment :

This sub measure has a very beneficial impact on the environment in that it engenders greater public awareness and fosters greater understanding of the need to protect areas, such as Special Areas of Conservation, while also improving public access in a sustainable manner.

Construction works commissioned under the sub measure are subject to appropriate planning and regulatory requirements and the completion of Environmental Impact Assessments as necessary.  

An Environmental Impact Assessment, requested by the Ballycroy Working Group, is currently nearing completion.

Any such development will not damage the quality of the sites themselves and will follow best international practice.
Payments for conservation and compensation purposes during 2002 have aided habitat preservation and conservation in the following Border Midlands and Western counties:  Cavan, Galway, Longford, Mayo, Offaly, Roscommon and Sligo.

Gender Equality:

The provision of Visitor and Study centres is gender neutral but should have a positive effect on equality in that these facilities are indoor and should facilitate small scale catering, leading to greater equal opportunity employment.

Facilities constructed will have access for people with disabilities and will be available to all.

As the centres have not yet opened, information on Gender disaggregated visitor numbers is not yet available.  Arrangements will be put in place to record this.

Rural Development :

The measure is having a positive effect on rural development in that it is protecting the rural environment and providing compensation to those adversely affected by the requirement to conserve and protect habitats on their land.

On completion of the Ballycroy and Clara Bog projects, which are to be located in very rural areas, consequential development should occur in the area of accommodation and other tourism and educational services.

Poverty:

This sub measure should have an indirect impact on poverty in that the attracting ofvisitors and tourists to certain areas to observe natural habitats or to visit national parks should contribute to the to the employment opportunities available in the Region.

Access to Ireland’s National Parks is generally free but the use of the facilities, such as those provided in the visitor centre, is liable to a modest charge.

Subject to the provisos mentioned previously, when the Visitor Centre for Ballycroy National Park, Co. Mayo is built, a number of guides will be employed by Dúchas, The Heritage Service, - as occurs at other managed sites. 

In addition, the concession to operate the restaurant in the proposed Visitor Centre will be let out by public tender and this should lead to the creation of service jobs.  It is anticipated also that the Visitor Centre will give rise to associated private sector development such as B&B’s and other service opportunities.  At this juncture, it is not possible to quantify the magnitude of these job prospects.
7.      Future prospects

All NDP projects implemented by Dúchas are currently undergoing a process of review by the Minister for Environment and Local Government.  Subject to the completion of this review, it is hoped that both Visitor centre projects in the BMW Region will be completed within the overall time frame of the NDP.

The level of expenditure relating to compensatory payments for designated lands is subject to demand and so is difficult to forecast
8.    Any adjustments required

Amended Expenditure

Usage of the Department of Finance NDP/CSF IT data collection tool is now fully operational for this sub measure.  In the process of the compilation of figures for this system, some inaccuracies in reported expenditure have come to light. Amended figures are reflected in the 31 Column Expenditure table.  Copies of the relevant NDP/CSF IT Reports have been forward to the Regional Assembly for their records.

Expenditure under this sub measure is non co-financed.
Amended Forecasts:

Amended forecast for 2003 is reflected in the 31 Column Expenditure table attached.

Expenditure under this sub measure is Non co-financed.

8.4
Heritage Conservation
1.
Introduction

This sub measure provides funding for a countrywide programme of conservation and/or presentation of the Monuments in the care of Dúchas, the Heritage Service of the Department of Environment and Local Government together with a significant programme to support the protection of the built heritage outside state ownership.

Following a full consideration of all the heritage properties in the care of Dúchas, the then Minister concluded that the emphasis for the period 2000-2006 should be on the conservation of the existing portfolio of sites through an extensive capital programme, supported by a programme of presentation and promotion.  All projects under this sub measure were selected on this basis.

To date, work has commenced on a total of 9 projects in the Border, Midlands and Western Region.  Progress to the end of 2002 includes:

· Completed Conservation and/or Presentation works at:

-
Donegal Castle.

-
Portumna Courtyard, Co. Galway, 

-
Clare Island Centre and Moore Hall in Co Mayo.

-
Sligo Abbey.

· Phase 1 conservation work completed at the Rock of Dunamase, Co. Laois.

· In Co. Offaly, work is ongoing at Clonmacnoise and emergency conservation works were carried out to the High Cross at Durrow Abbey.  Main conservation works are now being planned.

2.      Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.640


2.640


Expenditure as % of forecast
27%


27%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.020


1.020


Expenditure as % of forecast
31%


31%


Expenditure for 2002 on NDP projects in the BMW Region was € 1.018 million. 

All expenditure under The Heritage Conservation Sub measure of the Border, Midlands and Western Regional Operating Programme is non co-financed.

3.
Performance Indicators

Class
Indicator
Base-line
Mid-term Target
Final Target
To End 2002

Output
Number of Heritage Sites improved
0


6
20
7

Result
Number of Visitors to improved publicly accessible sites 
# 
# 
# 
237,9681

Impact
Volume of Visitors overall to heritage site Visitor centres (m/f) 
Increase in Foreign Cultural Tourism Visitors 

2.04m

#
2.22m

#
2.36m

#
2.255m



# Targets are currently being compiled for these indicators. See Section 8, Any adjustments Required.
1 – This figure is the total Visitors to sites, where data can be collected, in the BMW Region for 2001.

Notes:

Output

As of the end of 2002, improved Visitor accessibility has occurred at 7 sites. with work on a further 2 being progressed.
Result

Following from the commitment given at the start of the NDP to ascertain Visitor numbers for sites in the BMW Region, the Indicators have been formulated by Dúchas.
Impact

The figure given for the Impact Indicator of ‘Volume of Visitors overall’ is the estimated visitor numbers for 2002 as forecast by the Education and Visitor Services Section of Dúchas.  There was a fall in visitor numbers during 2001 due to closure of sites to aid Government strategy in combating the spread of Foot and Mouth Disease.  Subsequently, the events of September 11th have had an impact on travel in general and this is reflected in the estimated figures for 2002.

As regards the collection of gender disaggregated figures, a section will be included, where appropriate, in any proposed surveys that Education and Visitor Services Section carry out or arrange.  Access to, and use of, sites and visitor facilities is wholly independent of gender.

4.
North-South Co-operation

It is hoped that the improvements to heritage properties will raise awareness of the heritage of the island of Ireland as a whole.  It also aims to encourage cross-border tourism, especially into the BMW Region.

Contact between Dúchas, the Heritage Service and the relevant agencies dealing with the built heritage in Northern Ireland is ongoing although no specific allocation has been provided under the NDP for this area.

In February 2002, representatives of Dúchas and the North/South Unit of the then Department of Arts, Heritage, Gaeltacht and the Islands met with the North’s Environment and Heritage Service in Hillsborough Co. Down to discuss matters of mutual interest.

In October 2002, representatives from the Environment and Heritage Service of the Department of the Environment of Northern Ireland were invited to and attended Dúchas’ National Monuments and Architectural Division Conference.
5.   Information and Publicity Requirements

All press releases etc which issue acknowledge the fact that a project is being funded under the National Development Plan and signs are being erected at sites where the construction phase of projects has commenced.

6. Horizontal Issues

Environment :

As this sub measure is specifically aimed at conservation of National Monuments and Historic Properties, there is an emphasis on the protection of the existing environment at all sites where work is proposed.

An example of this, where conservation work is being planned and where full consideration is being given to environmental affects and effects, is the Durrow Abbey High Cross site in Co. Offaly.

Where necessary, Environmental Impact Assessments are carried out at proposed sites.

Gender Equality:

All employment is offered on a strict equal opportunities basis and all sites are open to all citizens.   All projects are for the benefit of all, and are therefore gender neutral.  Access to, and use of, sites and visitor facilities is wholly independent of gender.
Exhibitions and Notice board information highlight and encourage the participation of all in our heritage.

Education and Visitor Services Section of Dúchas encourage Visitor Guides, by means of a pilot scheme, to achieve proficiency in Sign Language.  There is support for personnel who wish to have such a capability.   Although not in the BMW Region, an example of this is at Kilmainham Gaol in Dublin, where a Guide proficient in Sign Language is available to inform aurally impaired visitors.

Rural Development :

The majority of heritage sites to be funded under the NDP in the Border, Midlands and Western regions are in rural areas and, as such, the work will bring a direct economic benefit to the areas in which sites are located, both while work is ongoing and following completion when it is hoped that successful marketing will increase the level of visitors using heritage facilities.  To the end of 2002, work has progressed at rural sites in Counties Laois, Offaly, Galway, Mayo, Sligo and Donegal.

Poverty:

Access to many of the heritage sites in the ownership of the Department of the Environment and Local Government is free and where charges are levied, they are priced at a very competitive level compared to facilities in private ownership.

The Heritage Card scheme, which allows for reduced fares to entry-fee heritage sites, can be seen to aid and encourage families and senior citizens to visit such places.  As of the end of 2002, the cost of this Card has not increased since 1999.

This sub measure should have a positive impact on poverty, with regard to increasing tourism and employment.  

7.     Future prospects

This sub measure was somewhat slow to get going fully due to the need to complete work on the Operational Programme for Tourism 1994-1999.  Despite this slow start, it is nevertheless anticipated that the projects will be completed within the overall time frame of the current plan.

After some delays caused by the Foot and Mouth Crisis in 2001, progress during 2002 has accelerated. 
8.     Any adjustments required

Amended Expenditure

Usage of the Department of Finance NDP/CSF IT data collection tool is now fully operational for this sub measure.  In the process of the compilation of figures for this system, some imprecision in reported expenditure have come to light. These are reflected in the 31 Column Expenditure table.  Copies of the relevant NDP/CSF IT Reports have been forward to the Regional Assembly for their records.

Expenditure under this sub measure is Non co-financed.
8.5
Inland Waterways 

1.
Introduction

Projects for this sub measure were selected with a view to conserving and restoring canals, upgrading facilities at existing popular destinations and providing new facilities at additional destinations, with the objective of supporting balanced regional development.

2. Expenditure


Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
13.930


13.930


Expenditure as % of forecast
87%


87%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.760


4.760


Expenditure as % of forecast
71%


71%


The main items of expenditure from January to December 2002 were:

Improvement works on Shannon Navigation


€0.93m

Restoration on the Royal Canal



€2.49m

Improvement works on the Grand Canal


€0.12m

Developments on the Shannon-Erne Waterway

€0.12m

Purchase of Plant and Machinery



€1.10m




Total



€4.76m

The main projects developed were the completion of a new road bridge (Pake Bridge) on the Royal Canal, installation of landing jetties and floating moorings at several locations throughout the Royal and Grand Canals, Shannon Navigation and Shannon-Erne Waterway, and continued works on Bog Embankments along the Royal Canal. 
Expenditure

Budget to 12/2002

€6.66m

Expenditure


€4.76m

As a result of planning appeals to An Bord Pleanala and delays by Engineering consultants, a number of projects were late starting and therefore the total budget allocation was not expended. 

3.
Performance Indicators

Class
Indicator
Baseline
To December 2002
Mid-Term
Final Target

Output
Length of additional public moorings provided▲
0
1374m
1500m
4400m

Output
Length of new & improved navigable waterways provided
0
7.70km
15km
43km

Result
Number of Boats registered on Shannon navigation
3503
4489
4350
4500

▲ Key effectiveness indicator

4.
North-South Co-operation

The waterways programme is now managed by Waterways Ireland a North/South Implementation Body set up under the Good Friday Agreement.  The Body is charged with managing, maintaining and developing the inland navigable waterway system on an all island basis, primarily for recreation purposes.  It reports to the Minister for Community, Rural and Gaeltacht Affairs and the Minister for Culture, Arts and Leisure at meetings of the North South Ministerial Council, on all aspects of its programme.   As a result of the suspension of the devolved administration in Northern Ireland, the North South Ministerial Council has not met formally since June 2002.   Waterways Ireland has continued to operate on a ‘care and maintenance’ basis during this period of suspension.

The headquarters of Waterways Ireland is located in Enniskillen, Co. Fermanagh, with Regional Offices in Scarriff, Carrick-on-Shannon and Dublin.  A major recruitment campaign for administration and technical staff is near completion.    By its very nature the waterways are a cross border system and the Shannon-Erne Waterway links the major navigations in the North and South.   Waterways Ireland has also carried out a feasibility study into the reopening of the Ulster Canal which links Lough Neagh to Lough Erne and passes through Co. Monaghan.  Approximately 50% of this canal is in each jurisdiction.   Research is currently being carried out into funding options.
5. Information and Publicity Requirements

Full publicity will be given to the NDP contributions when new facilities are being opened and the Logo for the NDP has been displayed, where appropriate, on all projects.

6.
Horizontal Issues

Environment:

As the measure is specifically funding the conservation and restoration of the waterway network throughout the region, it is benefiting the physical environment in those areas.

Gender Equality:

The waterways are open to all who own, hire or have access to boats and gender is not an issue in such circumstances.   Facilities, where they are provided, are available to both genders.  While this measure will not have a direct impact on gender equality all information with regard to the usage of facilities will be collected on a gender-disaggregated basis.   A pilot survey of boat users was carried out in September 2002, based on boat traffic through Albert Lock on the Shannon navigation.   Findings revealed that 67% of boat users were Male and 33% Female.   A further survey of boat usage across the navigational network will be carried out in 2004.

Rural Development:

The investment in the canal system provides facilities and infrastructure in the Region and will aid the promotion of the inland waterway system as a recreational and tourist attraction, thereby acting as catalyst for regeneration in less developed areas and fostering rural regeneration. 

Poverty:

Improvements in the waterways network will facilitate increased employment opportunities in the recreation/tourist/heritage industry, particularly through the provision of new destinations and the development of existing popular areas which has the potential to alleviate poverty in such locations. 

7.     Any  Future Prospects

In recognition of the delay in project start dates as a result of constraints within the planning process, coupled with delays by Engineering Consultants, it is unlikely that we will meet the original operational targets set out under the National Development Plan.  A revised programme will need to be put in place.

8.
Any Adjustments Required

The estimates process for 2003 show a total NDP allocation of €7.50m for both the BMW and S&E regions, against the proposal of €10.9m.   Waterways Ireland therefore propose a readjustment of the programme over the next few years, and would welcome such discussion as part of the mid term review.

8.6                 Natural Cultural Collecting Institutions


1.        Introduction

This measure provide funding to support major developments and crucial improvements in the facilities being provided in new infrastructure coming on stream for the National Cultural Collecting Institutions being funded by the Minister for Arts, Sport and Tourism. The programme was completed in 2001 with the opening of the new facility provided in Turlough Park House, Castlebar, Co. Mayo to the National Museum of Ireland. This is the only facility of the Museum located outside of Dublin.

2.           Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.570


0.570


Expenditure as % of forecast
57%


57%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






3. Performance Indicators

The total visitor numbers to Cultural Institutions in 2001 only shows those attending Turlough Park House, which opened in September 2001. Letterfrack is not an institution attracting tourists.

Indicator
Baseline figures
Mid-term Target
Final  Target 2006
Out-turn to December 2001
Out-turn to December 2002

1. [image: image3.wmf]65
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4. North-South Co-operation

The Department of Arts, Sport and Tourism will co-operate with the Cultural Division of the Department of the Culture, Arts and Leisure in Northern Ireland in relation to matters of common interest. The projects selected for NDP funding in 2001 had no necessity for North-South Co-operation.

5. Information and Publicity Requirements

The Department has taken steps to ensure that the contribution of the NDP was acknowledged in all relevant advertisements, publicity and forms by means of notices on site during construction and at facilities when completed. The contribution of the European Regional Development Fund was also acknowledged in this way.

6. Horizontal Issues

Environment:

The development works carried out on the Cultural Institutions had a positive impact on the environment through the development of the Cultural Institutions for the appreciation of the public. The work has been carried out in an environmentally friendly manner and in compliance with all planning requirements and all relevant EU Directives.

Gender Equality:

The projects are gender neutral.

Rural Development:

The opening of Turlough Park House, Castlebar, Co. Mayo in September 2001 enhances the tourist facilities available in the County and is expected to increase tourism in the area, with a consequent increase in the cultural tourism employment. 

The Letterfrack Conservation Unit will increase employment in the area with the facility itself being the best such amenity in the country.

Poverty:

Access to the Cultural Institutions, under the aegis of the Cultural Institutions Division of the Department of Arts, Sport & Tourism (formerly under the aegis of the Department of Arts, Heritage, Gaeltacht and the Islands) is generally free.

7. Future prospects

There are no proposals to continue this measure in the BMW region at present. However, should suitable projects come to light and resources become available this position will be re-examined.

8. Any adjustments required

There are no such adjustments.  

Priority
Local Infrastructure Priority



Measure
9.  Technical Assistance

1.
Introduction

The Technical Assistance Measure is a stand-alone measure within the Local Infrastructure Priority (sub-Programme) administered by the B.M.W. Regional Assembly as Managing Authority.  It is a measure which applies across the entire Operational Programme and consequently, is not part of the suite of measures designed to contribute to the achievement of the specific objectives of the Local Infrastructure Priority.  It is included within this Priority simply for ease of presentation.

Under this measure, funding is provided to cover costs in relation to areas such as management, monitoring, control, OP – level information and publicity and mid-term evaluation of the Operational Programme.  The Technical Assistance Measure also covers the recoupment of approved costs of the E.U. Operational Committee of the three Regional Authorities (Border, Midland and West) in the B.M.W. Region. In this regard the Assembly issued Circular letter BMW/TA/!/2002 dated 03/12/2002 to all Regional Authorities in the region and subsequent queries have been responded to and clarifications issued. No claims have as yet been submitted arising from this circular.

Expenditure to date reflects claims submitted on behalf of the Assembly only.

2.
Expenditure
Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.221
0.221
0.166
0.055


Expenditure as % of forecast
27%
27%
27%
26%


Expenditure from 1st January 2002 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.090
0.090
0.068
0.022


Expenditure as % of forecast
29%
29%
30%
28%


Local Enterprise Priority 

There is still no spend under Bord Fáilte’s Tourism Product Development Scheme (through which the funding in Tourism sub measures 1 to 3 will be allocated) However 50 applicants have now been invited to proceed to the detailed second submission stage.

The launch of the tourism and angling measure was delayed pending clearance from the EU Commission on the issue of state aids, final clearance from EU Commission was received on 6th March 2002 however there has been modest expenditure during 2002.

The Marine Tourism Sub-Measure was formally launched on 4 February, 2002; no projects were approved for funding.

Significant levels of job creation and training participation have been reported for each of the County/City Enterprise Boards in the B.M.W. Region.

No expenditure under the Regional Innovation Strategies measure is projected until Institutes begin construction of Centres in early 2003 however five projects with a total value of €10.43 have been approved to date.

During 2002 under the Forestry sub-measures, some 7596 hectares of degraded mature woodland was improved, various initiatives were taken to promote the Forest Sector, and 88 km of forest road was constructed or upgraded.

Under the 2002 Fishery Harbour Development Programme works were undertaken on 7 Refurbishment Programme projects in the region. Also in March 2002 a contract was signed for the development of the Department’s fishery harbour centre in Killybegs, Co Donegal. The development will be the largest ever state investment in a fishery harbour and the estimated cost is in the region of €50 million.

The Gaeltacht/Islands Harbours Development sub-measure  started slower than anticipated but is now back on schedule to achieve its mid-term and final targets of four and ten piers respectively.  The delay was largely due to the fact that the Department were awaiting feasibility studies on a number of piers.

Good progress was made under the Aquaculture Measure during 2002, grant aid paid out from commencement of programme to end December 2002 amounts to €3.393m.

Table A Cumulative Expenditure from 1st January 2000 to 31st December 2002

C1
C3
C5
C10
C14
C24
C25
C29


Total NDP
Total CSF
Total S/FS
Total National
Matching Private Expend
Total Non Co -Fin.
Total Public
Total Private

LOCAL ENTERPRISE









CO-FUNDED









Exp. 1/01/00 to 31/12/2002
134.459
94.413
45.483
16.886
32.205
40.046
32.140
7.826

Exp. As % of Forecast 2000-2002
63%
114%
102%
96%
156%
30%
38%
16%











NON-CO-FUNDED









Exp. 1/01/00 to 31/12/2002
0
0
0
0
0
0
0
0

Exp. As % of Forecast 2000-2002
0
0
0
0
0
0
0
0











TOTAL









Exp. 1/01/00 to 31/12/2002
134.459
94.413
45.483
16.886
32.205
40.046
32.140
7.826

Exp. As % of Forecast 2000-2002
63%
114%
102%
96%
156%
30%
38%
16%

Table A1 Expenditure from 1st January 2002 to 31st December 2002


C1
C3
C5
C10
C14
C24
C25
C29


Total NDP
Total CSF
Total S/FS
Total National
Matching Private Expend
Total Non Co -Fin.
Total Public
Total Private

LOCAL ENTERPRISE









CO-FUNDED









Exp. 1/01/02 to 31/12/2002
57.022
36.959
23.382
8.869
4.709
20.063
16.943
3.120

Exp. As % of Forecast 2002
70%
121%
145%
146%
58%
39%
49%
20%











NON CO-FUNDED









Exp. 1/01/02 31/12/2002
0
0
0
0
0
0
0
0

Exp. As % of Forecast 2002
0
0
0
0
0
0
0
0











TOTAL









Exp. 1/01/02 to 31/12/2002
57.022
36.959
23.382
8.869
4.709
20.063
16.943
3.120

Exp. As % of Forecast 2002
70%
121%
145%
146%
58%
39%
49%
20%

Priority
Local Enterprise Development 

Measure
1.  Tourism

Sub-Measure
1.1  Development of Major Attractors

1.2 Special Interests and Pursuits

1.3 Tourism Environmental Management

1.4 Tourism and Recreational Angling

1.5 Marine Tourism

1.1 Development of Major Attractors

1.2 Special Interests and Pursuits

1.3 Tourism Environmental Management


1. Introduction

Bord Fáilte’s Tourism Product Development Scheme, under Tourism Sub measures 1 to 3, was launched at end-January 2002, and a first call for proposals was made. By the deadline of 22 March 2002, a total of 167 initial application forms (being the first stage of the scheme’s process) were received.

Applications were reviewed in the first instance by the Regional Tourism Authorities and then forwarded to Bord Fáilte for fuller examination and scoring.  The independent decision-making body (appointed by the former Minister for Tourism, Sport & Recreation in May 2002), the Tourism Product Management Board, at its meetings of October and December 2002 and February 2003, has now considered approximately two-thirds of these applications.  Fifty applicants have now been invited to proceed to the detailed proposal stage, wherein a rigorous evaluation will be applied to the applicants’ detailed second submission.  The Board will make a decision whether or not to award a grant, based on the results of this evaluation.

The Board have yet to consider 61 applications, mainly related to clustering of existing attractions. It is expected that first-stage decisions on these applications will be made in April/May 2003.

Sub-measure / product type
Total
Forward to second stage
Rejected / Withdrawn by Applicant
Awaiting decision

Sub-measure 1 – major visitor attractions
14
3
11
0

Sub-measure 1 – proposals forming part of clusters
52
0
0
52

Sub-measure 2- special interest
100
47
44
9

Sub-measure 3 – tourism/environment management
1
0
1
0

Total number of initial applications
167
50
56
61

The total CSF Co-Financed Plan provision for the Tourism Sub-Measures 1-3 for the BMW Region is €51.659m, of which €27.098m will be funded by the ERDF. This excludes any reference to the Exchequer Non-Co-Financed Plan originally included in the Financial Tables.

2. Expenditure

Tourism - Development of Major Attractors

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Tourism - Special Interest Pursuits

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Tourism - Tourism Environmental Management

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






As no grants have been allocated to date, there is no expenditure to report as yet under these sub-measures.  

3. Performance Indicators

Development of Major Attractors:

Class
Indicator
Base-line
Mid-term Target
Final Target
Out-turn to Dec. 2002

Output
No. of major fee-paying day visitor attractions developed

 (over 100,000 visitors a year)
0
2
5
Not 

Available


No. of clusters of existing attractions upgraded/improved 
0
2
5
Not 

Available

Result
% Increase in no. of overseas visitors to major fee-paying Day Visitor Attractions (
0.3m. visitors

(1998)
6% increase per annum

(0.36m. by 2003)
8% increase per annum

(0.45m. by 2006)
Not 

Available

Impact
BMW share of Foreign Tourist Revenue
25%

(614m. Euros)
26.5%

(790m. Euros)
28%

(967m. Euros)
Not 

Available

( Key effectiveness indicator

Special Interests and Pursuits:

Class
Indicator
Base-line
Mid-term Target
Final Target
Out-turn to Dec. 2002

Output
No. of new branded walking routes
14
20%

(3)
35%

(5)
Not 

Available


No. of new branded multi-purpose routes and trails
0
3
6
Not 

Available

Result
Increase in number of overseas visitors engaging in special interest activities in BMW Region (
0.2m. visitors

(1998)
6% increase per annum

(0.24m. by 2003)
8% increase per annum

(0.3m. by 2006)
Not 

Available

Impact
BMW share of Foreign Tourist Revenue
25%

(614m. Euros)
26.5%

(790m. Euros)
28%

(967m. Euros)
Not 

Available

( Key effectiveness indicator

Tourism Environmental Management

Class
Indicator
Base-line
Mid-term Target
Final Target
Out-turn to Dec. 2002

Output
Integrated tourism management plan for Established Tourism Area(
Zero
1 area plan
as at Mid-Term
Not 

Available

Impact
BMW share of Foreign Tourist Revenue
25%

(614m. Euros)
26.5%

(790m. Euros)
28%

(967m. Euros)
Not 

Available

▲Key effectiveness indicator
No progress on achievement of targets or impact to report as yet.

4. 
North-South Co-operation

No progress on achievement of targets or impact to report as yet.

5. Information and Publicity Requirements

Nothing to report since the previous report for October 2002.

Relevant documentation for the Scheme – Operational Guidelines, Initial Application Form, Detailed Proposal Form and Brief Summary of Scheme – continues to be made publicly available by Bord Fáilte, both in hard copy form and on website (www.bordfailte.ie).

6. Horizontal Issues

Environment:

It was a requirement that all first-stage initial application forms must demonstrate how they meet the requirements of the environment issue.  The applicants’ responses to these requirements were considered during the initial assessment process by Bord Fáilte, and no significant issues arose.  For those applications invited to proceed to the second stage, the environment issue will be evaluated further and in greater depth in respect of each proposal.

Gender Equality:

It was a requirement that all first-stage initial application forms must demonstrate how they meet the requirements of the gender equality issue.  The applicants’ responses to these requirements were considered during the initial assessment process by Bord Fáilte, and no significant issues arose.  For those applications invited to proceed to the second stage, the gender equality issue will be evaluated further and in greater depth in respect of each proposal.

Rural Development:

It was a requirement that all first-stage initial application forms must demonstrate how they meet the requirements of the rural development issue.  The applicants’ responses to these requirements were considered during the initial assessment process by Bord Fáilte, and no significant issues arose.  For those applications invited to proceed to the second stage, the rural development issue will be evaluated further and in greater depth in respect of each proposal.

Poverty:

It was a requirement that all first-stage initial application forms must demonstrate how they meet the requirements of the poverty issue.  The applicants’ responses to these requirements were considered during the initial assessment process by Bord Fáilte, and no significant issues arose.  For those applications invited to proceed to the second stage, the poverty issue will be evaluated further and in greater depth in respect of each proposal.

7. Future prospects

Emphasis continues to be on progressing the applications under the first call for proposals.

Some concern was expressed by the Tourism Product Management Board in relation to the apparent restrictive nature of the Scheme’s criteria in certain respects.  This matter will be explored further during the course of the Mid-Term Review of the Operational Programme.

8. Any adjustments required

The financial plan will need to be modified later in the year, to take account of the fact that expenditure, and ERDF grants, will not commence until late-2003.   Bord Fáilte will pursue this with the Regional Assembly when decisions regarding grant allocations are known.

The only adjustment required at this time is the insertion of €52,000 into Non-Co-Financed Expenditure / Exchequer / Actual outturn 2002 (in respect of publicity costs for eth launch of the Tourism Product Development Scheme).

The key effectiveness indicators for the sub-measures are currently being considered by Bord Fáilte and the outcome will feed into the Mid-Term Review.

1.4
Tourism and Recreational Angling

1. Introduction

The launch of the new tourism and recreational angling measure was delayed pending clearance from the EU Commission on the issue of state aids. Final clearance from EU Commission was received on 6th March 2002 (decision no. N436/2001). Minister Frank Fahy formally launched the scheme in Carrick-on-Shannon on 16 April 2002.

Originally, funding of €30.476 million (IR£24 million at 1999 prices) over the period of the NDP was envisaged. The financial allocation agreed by the Department of Finance to date is €1.775 million (€1.275m in 2002 & €0.5m in 2003). 

Under the circumstances (July 2002) the Central Fisheries Board were instructed to reconsider the plan to create a dedicated TRAM administration unit in Carrick-on-Shannon and to explore a cheaper arrangement consistent with the present financial allocations.

2.
Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.870


0.870


Expenditure as % of forecast
13%


14%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.870


0.870


Expenditure as % of forecast
13%


21%


€1,221,451.48 in total expenditure has been incurred under the measure to date. 

3.
Performance Indicators

The Programme Complement has set performance indicators, which will be used to assess the impact of the measure. The number of fisheries improved, the number of pilot projects to develop angling tourism infrastructure and the number of pilot projects to promote integrated community development and partnership will be monitored over the period of the National Development Plan (NDP).

Achievements of physical indicators relative to targets as per table in the Programme Complement.

Indicator
Baseline figures
Mid-term Target
Final Target 2006
Out-turn to December 2002

[image: image4.wmf]2
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4.
North-South Co-operation

The potential for North-South co-operation is recognised. The new joint implementation body, the Foyle Carlingford Irish Lights Commission, which is responsible for angling in the Foyle and Carlingford catchments, which straddle the border will be eligible to apply for funding under the measure. There is scope for the Northern Regional Fisheries Board to co-operate with its counterpart, the Fisheries Conservancy Board in Northern Ireland, in developments to their mutual benefit.  

5.
Information and Publicity Requirements

Minister Frank Fahy formally launched the measure in Carrick-on-Shannon on 16 April 2002. The contributions of the National Development Plan and of the EU are acknowledged in all promotional material, advertisements and application forms, by use of appropriate logos and text references.   

6.
Horizontal Issues

Applications are assessed taking account of the four horizontal impacts, namely Environment, Poverty, Gender and Rural Development. 

Environment:  projects will be required to demonstrate environmental sustainability and to have regard to best practice in relation to environmental protection. In scoring for eligibility of funding, a weighting of 8% is applied to projects with a positive environmental impact, while negative weightings are applied to environmentally detrimental proposals.

Gender Equality: A breakdown of employment data on a male /female basis must be provided.

Rural Development : Opportunities for more secure local employment, especially for rural dwellers, and for the regeneration of rural areas should be detailed. Projects which can demonstrate a positive contribution to community development receive a weighting of 4%, while those which may contribute negatively receive a negative score. 

Poverty: Employment potential, social and other benefits for those who have experienced social exclusion should be outlined. The location of the project under examination is assessed with regard to Haase 1995 “Overall Affluence and Deprivation in Ireland, Map 1996”, and a weighting of 4% is applied to projects located in the most disadvantaged areas.

7.
Future Prospects
The future prospects of the sub-measure will be depending on the financial allocation secured for the remainder of the remainder of the programme.

8.
Any Adjustments Required

As an exceptional interim measure the Department of Finance agreed that the financial allocation for TRAM in 2002 (€1.275 million) could be expended without full compliance with the assessment and selection procedures of the NDP. The expenditure was nonetheless identified as NDP-funded and reported accordingly.  Applications were subject to a rational assessment and selection process prior to project approval.  The Tourism Product Selection Committee has already agreed this approach and the Regional Assemblies were informed.  

1.5

Marine Tourism

1. Introduction

The Marine Tourism Grant Scheme was formally launched on 4 February 2002.  The closing date for receipt of applications was 28 March 2002.  A total of 26 applications were received in respect of the BMW Region, 14 for improvements in marine access infrastructure, 9 for feasibility studies in respect of marine access infrastructure projects, 3 in respect of information, education, interpretation and promotion material.  Two of the Feasibility Studies have since been withdrawn.

The Project Assessment Committee held their first Meeting on 30 April, 2002.  The applications were examined to establish eligibility.  Three applications were considered clearly ineligible and the applicants were notified accordingly.  A number of the eligible applicants were requested to supply outstanding information within four weeks. This resulted in 2 infrastructure projects and 4 feasibility studies and one information material project being considered for detailed assessment.  This detailed assessment did not go ahead due to the reductions in the availability of funding for 2003 and no applications were approved for funding. 

All the parties interested in the scheme including all eligible applicants were notified regarding the funding position in December 2002.

2.
  Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.004


0.004


Expenditure as % of forecast
0%





Expenditure from 1st January 2002 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.004


0.004


Expenditure as % of forecast
0%





The only expenditure incurred on the sub-measure to date has been in relation to administration costs of the sub-measure (e.g. printing costs for the application forms and guidelines, Committee Chairman’s expenses).  

The sub-measure is non-cofinanced.

3.
Performance Indicators

Indicator
Baseline figures
Mid-term Target
Final Target 2006
Out-turn to December 2002

1. 
No of additional facilities (marina, slipways, breakwaters, etc.)▲

2.
No. of feasibility studies

3.
No. of pilot projects for integrated community development and partnership development


0

0

0
0

0

0


14

25

 3
0

0

0



▲key effectiveness indicator

4.
North-South Co-operation

There have been no specific initiatives or developments.

No resources have been committed to date.

5.
Information and Publicity Requirements

The scheme was formally launched on 4 February 2002.

The application form and guidelines carried the NDP logo.

The grant scheme included specific requirements in relation to information and publicity requirements

6.
Horizontal Issues

Environment: The measure will have some impacts on the environment but in most cases these should be insignificant due to the small scale and scattered nature of the proposed developments.  The impacts may arise in the areas of 

· habitats and water quality, arising from construction, changes to land use and increased leisure use of land or water areas

· disturbance to fauna and flora

· noise from construction and subsequent increased level of leisure activities

· air quality, arising from emissions from powered vessels and from motor vehicles used for transport to leisure areas

· visual impact of new facilities.

Compatibility with the protection of the environment will be a basic criterion of eligibility under the measure, to be addressed in detail as part of the project assessment procedure.

Gender Equality: The marine leisure sector encompasses not only the active pursuits such as watersports, boating, and angling but also passive pursuits such as visits to beaches, swimming in the sea, coastal touring, pleasure boats and cruising, nature tourism, aquaria, maritime museums etc.  A 1996 ESRI survey suggested that 57% of males and 54% of females participate in some marine leisure activity, but participation is higher for males in all activities, except for trips to the beach, and is significantly higher in the areas of angling and water sports.

To promote greater equality of opportunity, the measure will 

· encompass passive as well as active water-based activities

· in its application forms, request a paragraph on gender impact and targeted employment/participation figures on a gender disaggregated basis

· in its scoring system, give a high weighting to the provision of facilities for female and family participation, and to community partnership projects

· include a representative of women’s and community groups on the Project Assessment Committee

· take gender representation into account in membership of the Project Assessment Committee.

Rural Development: The measure will have a positive effect on rural development by supporting development opportunities in less-developed coastal areas, which will benefit local populations directly as a result of tourism and visitor development.

Poverty: The measure will increase the potential for development of local enterprises and for integrated development in particular, in relation to marine leisure facilities and accommodation or co-ordinated promotion and marketing, for example. The projects themselves should make the area a more attractive place in which to live, work or visit and thereby raise its level of development generally. 

7.
Future prospects

Marine Tourism Grant Scheme has been effectively suspended until such time as funding is made available. 

8.
Any adjustments required

None

Priority

Local Enterprise Development

Measure

2.  Micro-enterprise

Sub-Measures
2.1  Selective Financial Intervention




2.2  Entrepreneurial and Capability Development

1.       Introduction

The co-financed Microenterprise Measure is sub divided into two subMeasures: ‘Selective Financial Intervention’ and ‘Entrepreneurial and Capability Development’. The Measure is supported through the Department of Enterprise Trade and Employment and administered by the 35 City and County Enterprise Boards (CEBs ) established countrywide supports grants to microenterprise (less than 10 employees) for capital investment, employment creation, feasibility and equity investment. Also supported are the so-called ‘soft supports’ of Training programmes for enterprise skills, women-oriented training, mentoring, entrepreneurship and enterprise education in schools and colleges.

 The Measure is largely demand driven by grant- aid applicants, who are usually either start-up enterprises or small enterprises seeking to expand in response to external demand. Accordingly, this Measure is sensitive to the general economic climate as well as being driven at local level by enterprise Boards initiatives in the areas of enterprise education, training and publicity and information.   

 The horizontal developments values of Gender Equality, Environment and Rural development are promoted with reference to local level needs and capability. North South cooperation is a prominent theme particularly in the Border counties. CEBs also promote export links for microenterprises, through the use of e-commerce and transnational project links.

This Microenterprise Measure supports the CEBs, which have been in operation since 1993. The delivery systems and expenditure criteria, while currently operated under the BMWOP2000-06, have been well established for 10 years. No significant fluctuation in expenditure levels is expected to occur, apart from variation in accordance with economic and Government funding arrangements. Therefore, no new initiatives or developments are relevant apart from enhancement or innovations in the delivery of existing supports.

Of note during 2002 was the publication of the Department of Enterprise’s ‘Sustainable Development Strategy’, which is being examined by CEBs for commercial development opportunities by microenterprise. 

2.         Expenditure

Micro enterprise - Selective Financial Intervention

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
39.612
39.612
12.085
4.030
23.497

Expenditure as % of forecast
73%
423%
172%
25%
76%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
5.456
5.456
4.092
1.364


Expenditure as % of forecast
32%
262%
261%
24%


Micro enterprise - Entrepreneurial & Capability Development

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
11.954
10.104
7.294
4.198
0.542

Expenditure as % of forecast
93%
233%
224%
50%
44%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.391
4.391
3.293
1.098


Expenditure as % of forecast
84%
315%
315%
29%


Expenditure levels are maintained primarily through Government support  through the Department of Enterprise Trade and Employment  Annual Budget allocation. The allocation for 2002 was increased over the previous year by 11 %, in response to CEBs’ level of demand for project support. Summary Tables of NDP expenditure attached show outturn in excess of original forecast, largely on foot of expanding demand in the years 2000 to 2002. 

Outturn for the ‘Selective Financial Intervention’ subMeasure was significantly ahead of that forecast for 2002, and slightly ahead of outturn for the ‘Entrepreneurial and Capability Development’ (subMeasure 2), reflecting a heavier demand in the Region in 2002 on support for capital investment, job creation and enterprise expansion activity, as compared to the ‘soft supports’ under subMeasure 2. All expenditure is cofinanced.

3.     Performance Indicators

Performance Indicators

‘Microenterprise’ sub Measures: 04221, 04222.
Adjusted

Targets
BMW

Regional OP  2000-06


YEAR:
2002
Cumulative to end-2002
MidTerm(M/F);

Final
Mid Term Target
Final 

Target

Measure 04221

‘Selective Financial Intervention’




No. Enterprises

Supported
452
1,353
--
1,000
2,000

Total Private Investment - € m.
12.00
32.975
--
25.65
51.13

 *Net New Full Time Jobs
1445
3,637
--
4,000
8,000








Measure 04222

‘Entrepreneurial & Capability Development’




No. of recipients in training -No.(Male/Female)
4006

(1899/2107)
9,686

(4662/5054)
8,000 (3440/4560);

12,000
1500(645/855)
3000(1290/1710)

*No. of Schools/Colleges
102
362
--
tbc
tbc

No. of participants, recognised certified courses- No.(Male/Female)
219 (M:n/a;F:n/a)
1,326

 (M:n/a;F:n/a)
2,000(858/1142);

3000
1125(484/641)
2,250 (967/1283)

* Key Effectiveness Indicators

Comment: 

SubMesasure1 MidTerm indicators have exceeded targets; the Key Effectiveness indicator is progressing satisfactorily towards target. 

Submeasure 2 MidTerm and Final targets have been adjusted to more realistically reflect achievement levels. 

4.     North-South Co-operation

Cross-Border Initiatives are an important component of the work of the City and County Enterprise Boards, and are included in the Programme Complement of the Microenterprise measure. Border counties are involved in initiatives with agencies in Northern Ireland under the remit of the International Fund for Ireland (IFI), and/or ‘Inter Trade Ireland’. 

Louth CEB run the Product Transfer Programme in partnership with Newry and Mourne Enterprise Agency, which provides opportunities for companies in the region to generate business links with the US and Canada. In 2002 twenty companies from Canada and the USA visited Dundalk, Newry, Draperstown and Derry, meeting small companies in each area and exploring business alliance opportunities. Due to the success of the visit a reciprocal business-matching mission is planned for Niagara and Sault Ste Marie in June 2003 

Also in conjunction with Newry and Mourne Enterprise Agency, Louth CEB runs the Plato programme, bringing together senior executives of multinational companies with owner-managers of small enterprises. In March 2002 the Chief Executive of the Special European Union Programmes Body, launched the third round of this programme, PLATO 300. (-EU Peace Programme funding, Cooperation Ireland  administered.) 

The ‘Tradenet’ cross border network of almost 2000 companies continues to grow and enhance the services it delivers to its client base.  

The ‘Craftmark’Programme provides invaluable training mentoring and business support to craft enterprise owners. In July 2002, the programme received funding to continue supporting the development of the craft sector in County Louth until the end of 2004.  The programme will continue to stimulate interaction between craft makers, North and South of the border.  This process is further enhanced by new linkages between Louth Craftmark and craft makers in County Down. (-EU Peace Programme, Cooperation Ireland  funding.) 

Sligo CEB is involved in Intertrade Ireland, which proposes a greater co-ordination between Boards and LEAs in the North. This programme will involve linkages and co-operation between all CEBs and at least one Local Employment Agency (LEA) each. The Board is also in discussion with other CEBs re: participating in Tradenet.

Sample Programmes: North South Initiatives 

Donegal CEB :

The following projects have been developed by Donegal CEB in conjunction with Northern Ireland partners in 2002.

Craft development program: Donegal/Tyrone focussed on stimulating cross border craft sales, approved funding from Co-Operation Ireland.

BIND program linking small and large companies approved funding from

Co-Operation Ireland Partner is a Business in the Community, Derry.

Natural Balance environmental programme to promote best practice among

SMEs approved by Co-Operation Ireland. Partner again is Business in the

Community.

Women in Business project approved by Co-Operation Ireland. Partners DCEB, Roe Valley Enterprise, Limavady and Workspace, Draperstown.

Green Entrepreneurs programme approved by Co-Operation Ireland. Partner is

Dungannon LEA/District Council.

Knowledge Networks Project submitted for funding to Co-Operation Ireland.

Partner is Magee University.

Be the Boss schools programme also submitted to Co-Op Ireland. Partner is

Magee University, Derry.

OPTIMA sales programme approved funding by Co-Operation Ireland. Partner is Tyrone Economic Development.

‘i2’ programme approved funding from Co-Operation Ireland. Partner is Tyrone Economic Development.

Franchisor programme submitted along with ORTUS business Centre, West

Belfast was recently refused by Co-Operation Ireland.

All island programme with CEBs and Enterprise NI to be funded by

InterTrade Ireland. Decision due 15th March.

Cavan CEB:

1. Cavan Innovation &Technology (CIT) Centre partnered with Fermanagh University Partnership Board , Enniskillen - IFI funded .

2. CIT Centre acts as Border HQ for IDA Ireland.

3. Developing Enterprise Export Potential  (DEEP) – Monaghan and Cavan CEBs with Craigavon Industrial Development Organisation  - IFI funded with CEBs contributing support , towards export potential for microenterprise on either side of the Border.

5.      Information and Publicity 

Publicity and dissemination of material are vital components of the work of the County Enterprise Boards. It is imperative for the publics' benefit and the successful work of the CEB that the publicity of the CEBs is informative and correct in its references to the NDP/EU Publicity Requirements. 

All CEBs publish annual reports/reviews, general literature regarding the promotion of the CEBs’ activities and have their own web based information sites. 

Other promotional activities include leaflets, posters, newsletters and other publications; local media advertisements: e.g. call for applications for grant aid, mentoring, specialised courses etc. and press releases. Sponsorship of seminars, conferences, training courses, local events, websites, the local coordination of and sponsorship of the National Enterprise Awards, involvement in the Shell Live Wire Awards and Plato Ireland are to name but a few PR activities. 

There is continual production of promotional material and literature on the CEB activities and the contribution of the National Development Plan 2000-2006 and the EU is acknowledged in all.  The Boards will examine further outlets for acknowledging EU funding support both at the level of the CEB and the final recipient.

The CEBs are currently submitting a report of their main publicity activities during the period of 2000 to end 2002, to the NDP Publicity Office and the Local Enterprise Section. In future this report will be every six months. This report is in answer to the requirement that CEBs provide regular reports in regard to publicity activities carried out in relation to the Local Enterprise Development measures in the Regional Operational Programmes and will demonstrate that each CEB is complying with the publicity requirements as provided for in the EU Regulations.  

The CEBs through their own Public Relations Sub-Committee have are currently examining the following actions:

1. Development of a common logo and title (e.g City and County Enterprise Boards)

2. Preparation of a standard information pack

3. Preparation of an overall annual Report on CEB activity

4. Possibility of developing a quarterly CEB newsletter at national level.

5. Identification of National level events which can highlight CEB activity e.g National Finals of Schools Entrepreneur Awards (May), National Enterprise Awards (Autumn)

Sample Publicity activity in the Region

In 2002 the Sixth Edition Irish Times Business 2000 featured the City and County Enterprise Boards in an information poster. "Supporting Entrepreneurship and Enterprise Development" not only gave an introduction to the NDP and State Sponsored Bodies involved in Enterprise but described the role of the City and County Enterprise Boards, giving a report of case studies on Leitrim Design House and IT Force. 

6.     Horizontal Issues

Environment: Projects which would have a significant adverse impact on the environment will be ineligible for support.  Moreover the project applicant must conform to  national and EU standards as regards physical planning and emission controls.

Gender Equality

While there is a thriving community of female entrepreneurs in Ireland, there is scope for more Irish women to seize the opportunity to start their own business and  to achieve their full entrepreneurial potential.

The Irish network of 35 County and City Enterprise Boards which provide supports to micro enterprises - with ten or fewer employees – have specific provisions written into their Operating Agreements with the Minister for Enterprise, Trade and Employment regarding women and enterprise. The Boards ensure that measures supported by them comply with, and where appropriate, help to promote national and European Union policy objectives and legislation on Equal Opportunities for men and women. 

The Boards are also required by their Operating Agreements to promote the development of a targeted strategy to increase the number of women entrepreneurs and to encourage the provision of childcare services.

Facilities and services provided by the County Enterprise Boards are available to both men and women. However, through their promotion of an enterprise culture, the Boards have addressed the specific needs of women intending to establish or develop their own business.

The Boards have done this by developing a range of soft supports other than direct grant aid:

· to create and foster an enterprise culture amongst women,

· to encourage and enable women to succeed in enterprise,

· to create an environment for women entrepreneurs,

· to encourage greater participation by them in the business process.

A large number of Boards have developed Training Programmes targeted specifically at women, for example ‘Start Your Own Business’ courses to encourage women to enter business. Management Development programmes have also been developed to enhance business skills, to assist women in business, to develop their management capabilities and improve the formation and success rates of women-owned and-managed micro-enterprises.

The winner of the 2002 Shell ‘Live Wire’ Award for innovative small enterprise was a Childcare Programme in Limerick, established with the support of the local County Enterprise Board.

County Enterprise Boards actively encourage women’s participation in all their training courses. A high percentage of female entrepreneurs take part in training programmes which assist women to develop self-esteem and motivation. The intended outcome is that more women are encouraged to start and manage their own business.

Gender disaggregated data attached shows a higher female participation in training courses, which includes ‘women in business’ courses. 

Rural Development of agricultural enterprise is primarily promoted through the LEADER companies based in each county, by agreement with local CEBs. Selective Financial intervention can support rurally based enterprise, subject to the usual eligibility criteria. 

Poverty is not addressed directly, but the Measure seeks to alleviate this through enterprise support and job creation.

7.     Future prospects

The Measure is expected to continue at the existing broad level of expenditure, subject to Government Budgetary allocations and demand for microenterprise project supports.

8.     Any Adjustments Required

None



Priority

Local Enterprise Development Priority

Measure

3.  Regional Innovation Strategies

1.     Introduction

The measure provides for the development of the infrastructure of  the Institutes of Technology by the provision of Incubation Centres  which will facilitate the commercialisation of research and development projects carried out by their personnel.  Institutes will also be encouraged to provide dedicated mentoring and support services to incubator facilities.  Five projects with a total value of €10.43m have been approved to date.  Four Centres are expected to be completed by late 2004 or early 2005.  One Centre, St. Angela’s College, Sligo, has indicated that it has decided not to proceed with the development. Cutbacks in Department of Education and Science capital budgets have delayed some projects.  Construction of Incubation Centres was planned as part of overall campus developments.  This included joint design team appointment and tendering procedures.  With the cancellation or deferral of other campus buildings, Incubation Centre projects have to be progressed in isolation resulting in delays of a few months. 

A series of networking initiatives for Institute staff involved in the design and development of the Centres is in place.  Four workshops have been held to date. A programme of support measures for Centre managers and prospective incubator tenants is being put in place. 

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.410
0.410
0.200
0.210


Expenditure as % of forecast
5%
5%
5%
5%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.000





Expenditure as % of forecast
0%





No expenditure is projected until Institutes begin construction of Centres in early 2003.  Projected expenditure is detailed on the attached table. 

3.     Performance Indicators

The performance indicators set out in the programme complement are shown in the table below.  No Centres have been built yet.   However, interim incubation facilities have been established by one Institute.  A further two Institutes are hosting Enterprise Platform Programmes – development programmes for entrepreneurs with good business ideas.  These are seen as potential tenants for the Incubation Centres.   About thirty entrepreneurs a year participate in these programmes. 

Class
Indicator
Base-line
Mid term Target (2003)
 Final Target
Out-turn to Dec. 2002

Output
No of incubation centres developed
0
2
3
Not available

Result
No of enterprises in incubation centres
0            
5
8     
Not available

Impact
Total employment in enterprises in centres
0
25
40
Not available

4.      North-South Co-operation

The Measure focuses on investment in infrastructure within Ireland.  Preliminary discussions have been held with Invest N.1. and InterTrade Ireland on the networking incubator units North and South.  

5.      Information and Publicity Requirements

Adherence to the regulations concerning use of the  NDP and EU logos is a condition of all contracts.  The awards were formally announced by An Tanaiste, Mary Harney, on 31 October 2002.  A copy of the press release is attached.  

6.   Horizontal Issues

Environment:  It is not anticipated that projects will have any appreciable impact on the environment, as enterprises using the Centres will largely be based on exploitation of Information and Communication Technologies and will not be engaged in any large scale manufacturing.  

Gender Equality:  the criteria for selection require applicant colleges to demonstrate how the project will impact on equality of opportunity, particularly gender equality.  As a condition of contract proposers will be required to provide gender disaggregated data and to address equality of opportunity issues in their tenant selection policy and in Centre operation activities.

Rural Development:  by building the competitiveness and capability of indigenous industry, firms located in towns and rural areas outside the main urban areas will by helped to develop and grow. 

Poverty: the Incubation Centres will contribute to the competitiveness and productivity of indigenous industry, thereby indirectly contributing to job creation and retention.

7. Future prospects

A further one or two proposals are likely to be submitted over the next twelve months.

8. Adjustments required

N/A

REG IONAL BUSINESS INCUBATION SPACE

 APPROVALS TO 30 March 2003 

Institute
Capital grant approved €million




Athlone
€ 2.54

Galway/Mayo Mervue site
€ 2.53

Galway/Mayo Castlebar site
€ 1.28

St Angela’s, Sligo *
€ 2.11

Dundalk
€ 1.97

Total
€ 10.43




 

 *Decided not to proceed

Priority

Local Enterprise Development Priority

Measure

4.  Forestry

Sub-Measure

4.1  Woodland Improvement

4.2 Harvesting

4.3 Forestry Development

4.4 Forestry Roads

4.1 Woodland Improvement

1.
Introduction

This sub-measure is aimed at the improvement of the overall quality of the forest estate, through the enrichment and enlargement of the native and semi-native woodland, establishment of amenity and urban woodland and the reconstitution of damaged woodland.  

During 2002 389 hectares of degraded mature woodland was improved to a higher state of productivity through pruning, thinning, enrichment planting and the management and respacing of natural regeneration . Some 3102 hectares which had been damaged from natural causes were repaired/reconstituted which included the shaping of 615 hectares of broadleaf. Shaping of broadleaves is necessary to produce broadleaf plantations with single straight stems which will in turn produce high quality hardwood timber.  

2.
Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
11.130
10.856
7.325
2.715
1.090

Expenditure as % of forecast
91%
123%
126%
55%
72%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.785
4.785
3.300
1.100
0.385

Expenditure as % of forecast
114%
156%
164%
66%
72%

Expenditure 01/01/02 to 31/12/02


€4,397,760.02

3.
Performance Indicators

Woodland Improvement

Class
Indicator
Base-line
Out Turn

To end 

2002

Hectares
Mid term Target

Hectares
Final Target

Hectares

Output
Total no. of hectares grant-aided

hectares planted,

hectares improved,

hectares reconstituted

hectares with facilites grant aided
0

0

0

0

0
9,491

57

1,168

8,266

63
8,700

0

1,200

7,500

100

(cumultaive totals)
16,360

2,180

3,980

10,000

200

Result
CO2 sequestration
0



15,760tons


31,680 tons

4.        North South Co-Operation

There is an opportunity for beneficiaries in the border region to develop cross border projects, particularly in relation to new amenity and native afforestation projects.  No proposals have been received in this area to date.  

5.         Information and Publicity Requirements

The requirements set out in the “Identity Guidelines for the National Development Plan logo”, published by NDP/CSF Information Unit, have been notified to all personnel and agencies involved in the delivering NDP programmes and sub-measures.  These Guidelines are being adhered to at all times.

6.        Horizontal Issues

Environment:  All projects must comply with the strict conditions laid down in the environmental guidelines on forestry as it relates to the landscape, archaeology, harvesting, aerial fertilization, biodiversity and water quality, as published by the Forest Service.  A forest consent system was introduced by S.I. No. 538 of 2001.  This system covers the consultation procedures which apply to Affrorestation sites.

The Native Woodland Scheme will encourage the protection, enhancement and expansion of Ireland’s native woodlands and associated biodiversity.  The Scheme was launched in 2001 and is open to public and private landowners.
Gender Equality: The sub-measure offers equal opportunities to both men and women and financial assistance will be provided to all beneficiaries, regardless of gender. In 2002 the breakdown of applicants by gender is as follows:

Male:
163


Female:   47

Company/Corporate Body:  181

Rural Development: Forestry is primarily a rural based activity with direct benefits through plantation establishment / maintenance and spin-off benefits in support services, industries ranging from woodcrafts to industrial processing, rural tourism and the environment.  

Poverty:  The provision of grant aid towards the improvement of forest asset enables forest owners (mainly farmers) to improve the quality of their crop, thereby increasing the value of their forest assets.  

7.
Future Prospects

Two new initiatives were launched by the Forest Service in 2001 under this sub-measure.  

1. The Neighbour Wood Scheme which was launched in October 2001 places an emphasis on broadleaf species and offers a unique opportunity to local authorities, community groups and environmental NGOs to provide communities throughout Ireland with a woodland amenity. Such amenities will be designed and equipped for public access, recreation and enjoyment.  To complement the Neighbour Wood Scheme, the Forest Service funded the Tree Council of Ireland’s Urban Forestry Programme in 2002.

To date the Forest Service has received 62 applications totaling 1,150 hectares and to date 9 applications have been approved totaling covering 230 hectares.

Despite the restrictions in funding available for forestry in 2003 the scheme will continue to operate albeit with a reduced budget.

2. The Native Woodland Scheme which was launched in November 2001 provides support to landowners to protect and enhance existing native woodlands and to establish new native woodlands.  The Scheme was developed in close co-operation with Duchas, Woodlands of Ireland, the Central and Regional Fisheries Boards, COFORD and environmental non-government organizations.  This Scheme will ensure that Irish forests continue to provide rich and varied habitats for native flora and fauna in addition to fulfilling important social, economic, recreational and landscape functions.
Despite the restrictions in funding available for forestry in 2003 the scheme will continue to operate albeit with a reduced budget.

8.
Any Adjustments required 

N/A.

4.2 Harvesting

1.
Introduction

This sub-measure is designed to support investment in harvesting machinery to maintain growth in the harvesting fleet in line with increasing output from woodland.  In addition, it is designed to provide incentives for increased investment in environmentally compatible machinery.

2.
Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.137
4.137
1.039
0.346
2.752

Expenditure as % of forecast
36%
49%
69%
27%
31%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure 01/01/02 to 31/12/02:
NIL

This Scheme has not been operational since mid March 2000 and a complete review of the scheme has been undertaken in the interim. A revised scheme aimed at supporting pilot projects and trials of  harvesting equipment incorporating new technologies is under consideration.  The development of such a scheme is of course subject to the availability of funding in the context of the current budgetary position.

3.
Performance Indicators

Forest Harvesting

Class
Indicator
Base-line
Out Turn to end of  

2002
Mid-term Target
Final Target

Output


Increase in harvesting capacity

Proportion of grant-aid to environmentally sustainable harvesting systems*
0

0
0

0
398,000m3

2%
800,000m3

20%

Result
Environmentally sustainable harvesting systems as a % of grant-aided harvesting fleet*


0
0
15%
20%

* A system for measuring these indicators is currently being examined.

4.
North South Co-Operation

There is little scope for cross border co-operation in this sub-measure.  Grant applicants must be resident in the State and grant-aided machines are not permitted to leave the jurisdiction.

5.
Information and Publicity Requirements

Following the conclusion of the review of the scheme it is intended to publicise the new scheme widely through trade magazines and other suitable media.  The contribution of the National Development Plan and the European Union to the sub-measure will be acknowledged in all material related to the new scheme including press statements, press releases, brochures etc.

The requirements set out in the “Identity Guidelines for the National Development Plan logo”, published by NDP/CSF Information Unit, have been notified to all personnel and agencies involved in the delivering NDP programmes and sub-measures.  These Guidelines are being adhered to at all times.

6.
Horizontal Issues

Environment: The use of appropriate machinery on environmentally sensitive sites is an important consideration in the application process and acts as a safeguard for the environment.  All grant-aided projects must comply strictly with the suite of five Forest Service guidelines on forestry and the environment as it relates to landscape, archaeology, aerial fertilization, biodiversity, water quality and harvesting.  In particular, harvesting operations must comply strictly with the “Forest Harvesting and the Environment Guidelines”.

Gender Equality:The sub-measure is gender neutral. 

Rural Development: This sub-measure has a positive impact on rural development, supporting the development of a competitive and environmentally sustainable harvesting industry in rural areas. 

Poverty:  The provision of grant-aid to beneficiary companies engaged in the harvesting of timber will enable those companies to invest in modern machinery.  This will ensure that those companies can operate efficiently and competitively, thereby retaining existing employment and generating new employment opportunities, particularly in rural areas.

7.
Future Prospects

N/A

8.
Any Adjustments required

N/A

4.3 Forestry Development

1.
Introduction

This sub-measure supports forestry development by encouraging participation in the forestry sector, supporting projects and associations of forest holders aimed at the development of forestry as a sustainable and efficient enterprise, promoting new uses for forestry products and providing back-up support for the effecient implementation of the programme through the creation of a modern computer system. 

In 2002 the sub-measure continued to support the ongoing development of the Furniture College, Letterfrack, Co. Galway. The Forest Service commitment to the Furniture College is now complete. The Department of Education and Science has now taken responsibility for funding and supporting the college, through GMIT. Some specific examples of the type of activity supported are set out below:

RDS Awards
These awards, which are designed to encourage and highlight best practice in various aspects of forestry, were held on 6th December in Powerscourt, Co Wicklow.  The 2002 award categories were Farm Forestry, Urban/Recreational Forestry, Commercial Timber and Craft enterprise, Bio-Diverse forests/Woodlands and a special category for Hurley Ash.  The latter category was chosen in recognition of the demand for this timber and the challenging requirements to produce a quality product.

Integrated Forestry Information System 

A detailed analysis of the systems and procedures currently in operation by the Forest Service to pay grants and premiums was completed during December 2002 and the call for tender to build the new Forest Service management system, IForIS was advertised. 

In relation to forest planning, a total of 56 datasets have been delivered to the Forest Service as part of the Forest Soils project. In addition a total of 19 local authorities have been visited with a view to agreeing a common approach to forest planning in their area of influence. The aim in this regard is to complete Indicative Forest Strategies for each County in partnership with Local Authorities.  

2.
Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.235


3.499
0.736

Expenditure as % of forecast
41%


42%
39%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.328


1.108
0.220

Expenditure as % of forecast
38%


39%
34%

Expenditure 01/01/02 to 31/12/02



€1,108,230.63

3.
Performance Indicators

Forestry Development

Class
Indicator
Base-line
Out Turn to end of 

2002
Mid term Target
Final Target

Output


Number of projects/associations funded

Extent of completion of inventory and planning system


0

60%
140

70%
140

85%
200

100%

Impact
Level of afforestation


284,715 ha

320,715 ha
356,715 ha

4.
North South Co-Operation

None Reported  

5.
Information and Publicity Requirements

The requirements set out in the “Identity Guidelines for the National Development Plan logo”, published by NDP/CSF Information Unit, have been notified to all personnel and agencies involved in the delivering NDP programmes and sub-measures.  These Guidelines are being adhered to at all times.

6.
Horizontal Issues

Environment: In 2002 the Forest Service began work on a number of important new guidelines in relation to forestry and the environment.  The Forest Protection Guidelines were published in 2002. The Forest Amenity and Recreation Guidelines and Afforestation and Environmental Impact Assessment Guidelines were drafted in 2002 and will be published in the first half of 2003.

Gender Equality: This sub-measure offers opportunities for increased participation in the sector as a number of categories have scope for increased female participation.  

Rural Development – Forestry is, by its nature, a rural based activity.  The impact of the sub-measure on rural development is positive insofar as it encourages the development of pilot projects, initiatives, studies and associations (including co-operatives) relating to forestry development . 

Poverty: The sub-measure aims to develop a viable forestry sector which will have a positive impact on wealth and employment nationally through grant aiding small scale projects at local level.

7.
Future Prospects

The Forest Service is preparing a list of forestry related issues which, in the opinion of the Forest Service, requirement further examination and /or assessment. The objective is to target supports to encourage the forestry sector to address specific issues facing the industry (opportunities, threats etc.). Any progress in this area will be subject to the availability of funding.

8.
Any Adjustments required

N/A.

4.4

Forestry Roads

1.
Introduction

This sub-measure is designed to support the development of forest roads so as to allow access for forest plantation development, maintenance, fire protection and to facilitate timber extraction.

During 2002 88km of forest road was constructed to facilitate the successful thinning and clearfelling of timber crops.

2.
Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
10.729


3.639
7.090

Expenditure as % of forecast
83%


92%
78%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.217


1.317
2.900

Expenditure as % of forecast
96%


98%
95%

Expenditure 01/01/02 to 31/12/02


€1,316,796.65

3.
Performance Indicators

Class
Indicator
Base-line
Out Turn to end of  

2002
Mid term Target
Final Target

Output
Kilometers constructed or upgraded


0
222 KM


190km
400km

Result
No of plantations with grant-aided access
0
268
220
440

4.
North South Co-Operation

Scope for North/South co-operation has not been identified.

5.
Information and Publicity Requirements

The requirements set out in the “Identity Guidelines for the National Development Plan logo”, published by NDP/CSF Information Unit, have been notified to all personnel and agencies involved in the delivering NDP programmes and sub-measures.  These Guidelines are being adhered to at all times.

6.
Horizontal Issues

Environment: All grant-aided projects must comply with the strict environmental guidelines published by the Forest Service in relation to forestry and the landscape, water quality, archaeology, aerial fertilisation, biodiversity and harvesting.  In addition, the recommendations of competent authorities such as Duchas, local authorities and regional fisheries boards are assessed and incorporated in the specifications issued to beneficiaries by the Forest Service. 

Gender Equality:  The sub-measure is gender neutral

Rural Development:  The effect of this sub-measure is positive.  It supports the forest industry which provides and maintains employment in rural areas.

Poverty: The effect of this sub-measure is positive.  Timber output is dependent on a properly developed forest infrastructure.  The provision of grant-aid towards the development of forest roads provides owners with the opportunity to add value to their asset and facilitate the management and maintenance of the site.

7.
Future Prospects

The demand for this measure among forest owners has increased in recent years and will continue to increase as the national forest estate matures.

8.
Any Adjustments required

N/A.

Priority

Local Enterprise Development

Measure
5.  Fishery Harbours, Gaeltacht/Islands Harbours     

                                         Infrastructure

Sub-Measure
5.1  Improvement Programme


5.2  Gaeltacht/Islands Harbours Development 


5.1 Improvement Programme

1. 
Introduction

In May 2002 the Minister for Communications, Marine and Natural Resources approved the third annual Fishery Harbour Development Programme of the National Development Plan 2000-2006. Under the 2002 Works Programme fishery harbour infrastructure improvement projects were undertaken at 54 locations, in 5 separate coastal counties, in the Border, Midland and Western Region. The majority of the projects approved for funding in 2002 commenced in 2001. 

In 2001 the Minister for Communications, Marine and Natural Resources announced the introduction of the Refurbishment Programme for Small Piers and Slipways in Peripheral Regions. This programme is directed, primarily, towards facilities located in areas where there is a high dependency on fishing or aquaculture. Under the 2002 Fishery Harbour Development Programme works were undertaken on 7 Refurbishment Programme projects in the region. 

Killybegs Fishery Harbour Centre-Harbour Development

In March 2002 the Minister signed a contract with John Mowlem and Co., Plc., (who include the wholly owned subsidiary Irishenco Construction of Kill, Co Kildare) for the development of the Department’s fishery harbour centre in Killybegs, Co Donegal. The development will be the largest ever state investment in a fishery harbour and the estimated cost is in the region of €50 million. 

The works include the provision of 450 metres of additional berthage space in Killybegs and the reclamation of 27 acres of foreshore which will provide for extensive open quays, development sites and adequate car parking. 150 metres of the additional berthage will facilitate vessels with a draught up to nine metres. 300 metres of the new berthage will facilitate vessels with a twelve metre draught. The new development will also provide one thousand, four hundred square metres of office space to service the industry. 

The project will be undertaken over the period 2002-2004. The 2002 expenditure on the project is in the region of €14.8 million with a further €26 million estimated to be spent in 2003. 

Killybegs is Ireland’s premier fishing port and is of vital economic importance for jobs in Donegal and the whole North West region. Fishing and related activities are estimated to be worth around €50 million to the local economy each year. Fishing in Killybegs is the central dynamic which drives the local economy through employment in fish processing and fishing related industries. The development will safeguard the port’s economic viability for years ahead.

NDP/CSF IT System

The Department of Communications Marine and Natural Resources (Sea Fisheries Administration Division), as Implementing Body for the Sub-Measure, has entered data, up to and including the third quarter of 2002, onto the new NDP/CSF Information System. Data in respect of Quarter 4, 2002, will be entered over the coming weeks.  

2. 
Expenditure
Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
38.894
21.577
14.641
24.254


Expenditure as % of forecast
170%
198%
183%
163%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
24.896
14.796
9.938
14.959


Expenditure as % of forecast
347%
611%
571%
275%


The Operational Programme expenditure forecast for the years 2000-2002 is €22.86 million. Total expenditure under the sub-measure in the Region for the years 2000-end of  2002 is €38.894 i.e. 170.14% of forecast expenditure has been achieved for the sub-measure. 

The expenditure to end of 2002  in respect of the Killybegs Harbour Development Project has been entered under the co-financed column. Expenditure on the Killybegs project in 2002 is  €14.796 million. If an aid rate of 69.35% is approved by the EU the Department will be able to draw down the remainder of our ERDF allocation i.e. €9.938 million in the BMW Region in 2003. The Department is in the process of applying to the Commission for Confirmation of the Rate of Assistance in respect of the Killybegs Harbour Development as the final outturn for the project may exceed €50 million.

3. 
Performance Indicators

Indicator
Baseline Figures
Mid-term Target
Final Target 2006
Out-turn to end  2002

No. of new/extended landing facilities
0
6
16
6*

Number of landing facilities upgraded/access improved
0
15
45
50**

No of on-shore facilities constructed
0
1
2
0

Length of new or improved berthage
N/A
N/A
N/A
***metres

*Darby’s Point (2000, 2001 & 2002), Kerrykeel (2000), Portnablagh  (2000), Killybegs Slipway (2000, 2001 & 2002) Mountcharles Slipway (2001 & 2002), Tra Bhan (2000, 2001 & 2002).

**Bundoran (2000, 2001& 2002), Inishboffin (2000 & 2001), Moville (2000 & 2001),Gyles Quay (2001), Killerduff (2001) Saleen Belmullet (2001), Newport Quay (2000 & 2001), Kilcummin (2001) Tully Pier (2001) Bonagee (2000 & 2001) and Rosbeg (2001), Mountcharles (2000, 2001 & 2002), Mullaghmore (2000 & 2002), Spiddal (2000, 2001 & 2002), Tarrea Pier (2000, 2001 & 2002), Portsalon (2000, 2001 & 2002), Bruckless (2000), Portnablagh (2000, 2001 & 2002),  Ballysaggart (2000), Moville (2000, 2001 & 2002), Maree Slipways (2001& 2002), Kerrykeel (2001 & 2002), Ballyshannon (2001 & 2002), Ceibh na hAirde (2000, 2001 & 2002), Kilbricken (2001 & 2002), Roundstone Pier (2001 & 2002), Ervallagh Pier (2001 & 2002), Rosses Point (2001), Clogherhead (2000 & 2001), Rosbeg (2001), Casson Sound (2001 & 2002), Binwee (2001 & 2002), Dooega Pier (2001), Kinsallagh (2001), Claddagh (2001 & 2002), Clogherhead Surfacing (2001 & 2002), Ballyederland (2001), Portnoo (2001 & 2002), Portaleen (2001 & 2002), Belmullet & Frenchport (2002), Crompan an Chonoch & Crompan Mor (2002), Barna (2002), Aughrasmore, Claddaghduff (2002), Cashla Pier (2002), Ceibh na gCashla (2002), Ard Thoir Carna (2002), Ceibh Ailwee (2002), Roigh Pier (2002), Burtonport Dredging (2001 & 2002), Buncrana (2001 & 2002).

*** In the context of the mid term evaluation of the Operational Programme Final Beneficiaries have been requested to provide actual figures, in metres, on the length of new or improved berthage, for projects completed in 2000, 2001 & 2002. 

4.
North-South Co-operation 

There is limited potential in the Sub-Measure for direct North South Co-Operation. The Programme is aimed at the improvement of infrastructure and related facilities at harbours and piers in the Region which offers additional landing opportunities for Northern Ireland fishermen.  

5.
Information and Publicity Requirements

All letters of grant approval to Final Beneficiaries (local authorities) include the NDP and EU logos together with a text reference acknowledging the role of both the NDP and the EU (ERDF). 

The Department ensures that any relevant press releases acknowledge the role of both the NDP and the Structural Funds. The Department’s press releases can be located on the website at : www.dcmnr.gov.ie 

The role of the National Development Plan is highlighted on the Department’s website – www.dcmnr.gov.ie From the website it is possible to download the Department’s NDP booklet, which was published during 2001. It is proposed to provide further information on the website on actual projects funded under the Port Infrastructure Improvement Programme.

The Department promotes the role of the NDP at every opportunity e.g, communication with the public, final beneficiaries, supplying information to the Department’s Press Office etc. A copy of an article on the Killybegs Harbour Development which appeared in the December 2002 issue of National Development is attached.

Any requested for information received from the NDP/CSF Information Unit have been dealt with. The Department makes the required quarterly information and publicity progress report.

All Final Beneficiaries are periodically reminded of their NDP information and publicity requirements.

6.
Horizontal Issues

Environment:

Project design, planning and consultation processes ensure that any infrastructural works undertaken at fishery harbours in the Region, will be undertaken without causing environmental degradation. Improvement works may have a positive effect on the environment as they may result in a  reduction of environmental pressures at major landing places in the Region. Improved facilities at fishery harbours can also lead to a reduction in congestion at the harbours.

All necessary Statutory Permissions are in place before projects commence.

Gender Equality:

The sub-measure is gender neutral however the fishing and aquaculture production industries are generally male-dominated. The infrastructure improvements carried out under the sub-measure at harbours and landing places in the Region, lead to safer working places and modern landing places. This may encourage more women to become involved directly in the fisheries sector.

When fish are landed in a harbour other industries can develop which can offer alternative employment for women e.g., fish processing, net manufacturing. As many of the fishery harbours of the Border, Midland & Western Region are located in scenic areas which are important to the tourism industry of the region women are able to take up alternative employment sources e.g., hotel and catering work.

Rural Development:

The Sub-Measure has a positive effect on rural development in the Border, Midland & Western Region. For example, fishing in Killybegs is the central dynamic driving the local economy. Many of the downstream activities located in Killybegs  service other ports throughout Ireland and the U.K. Some of the firms which began in Killybegs now export their products and services around the world. Under the sub-measure smaller piers and landing places are also upgraded for the benefit of the local fishermen who depend on them.

Poverty:

The sub-measure has a positive effect on Poverty in the Border, Midland & Western Region by providing safe, modern and efficient fishery harbour infrastructure which allows coastal communities to continue to make a living from the sea. Often, fishing and related activities provides the majority of employment opportunities for people in rural, coastal regions. Where a community heavily dependent on fishing can continue to exist, other commercial activities e.g., banks, can also operate successfully.

7.
Future Prospects

€30 million is provided in the 2003 Estimates for the entire country. The bulk of this provision, circa €26 million, will be spent on the Killybegs Harbour Development and a further €1.8 million will be spent in the BMW Region in 2003. 

8.
Any Adjustments Required

No adjustments proposed at this point in time. 

2002 List of Projects

Location

Project



Expenditure 2002  €

Killybegs FHC

Harbour Development


14,796,488.73

Killybegs FHC

Maintenance



363,199.58

Killybegs FHC

New Slipway



95,167.22

Killybegs FHC

Site Investigations


18,809.47

Killybegs FHC

Construction wages


10,150.12

Killybegs FHC

Purchase of Launch


50,445.11

Killybegs FHC

Refurbishment of Residence

2,047.50

Killybegs FHC

Fenders Blackrock Pier


38,092.14

Greencastle

Harbour Development


767,401.11

Burtonport

Dredging



1,081,115.00

Buncrana

Pier Improvements


732,649.68

Buncrana

Berthing Facility/Dredging

23,227.12

Mountcharles

Slipway




35,136.18

Mountcharles

Repointing/Lighting


16,110.72

Moville


Pier Reinstatement


3,166.35

Moville


Slipway & Pier Improvements

6,488.75



Portsalon

Repairs to pier head


15,175.61

Portnablagh

Quay Wall



9,204.82



Portaleen

Repairs to Pier Head


96,157.85

Portaleen

Purchase of Crane


98,919.75

Portaleen

Slipway




26,308.71

Casson Sound

Quay Wall



57,091.11

Port Inver

Study




34,357.05

Portmore

Pier Extension



478,087.53

Portmore

Slipway




37,682.99

Binwee Pier

Extra Width at Pier Head


35,786.71


Binwee Pier

Pier Improvements


33,822.60

Moville & Carrickaroary
Studies




62,954.31

Bonagee


Rock Removal & Storm Wall Works
45,610.55

Inch Fort

Investigations



15,938.76

Portnoo Harbour

Studies




86,844.35

Portnoo Harbour

Slipway




386.02

Ballyshannon Estuary
Study




14,595.69

Ballyshannon Estuary
Quay Decking



4,691.10

Ballywhoriskey

Harbour Development


63,486.90


Kerrykeel

Slipway




4,973.65

Carrickaroary

Structural Works



59,531.93

Bundoran

Pier Improvements


37,590.55

Bundoran

Study Wave Modelling


36,823.93

Bundoran

Pier Improvements


1,000.49

Rossaveel FHC

Minor Works & Renewals


418,449.14

Rossaveel FHC

Complete Rockfill Contract

1,234,586.10

Rossaveel FHC

Gear Store



208,960.46

Rossaveel FHC

Purchase of launch


21,051.29

Tra Bhan

Pier & Slipway



768,941.31

Tarrea Pier

Repair work & concrete slab

94,608.63

Maree


Slipways



519,026.92

Claddagh
              Quay Improvements


48,105.26

Spiddal


Sean Ceibh Improvements


23,395.14

Killary 


Site Investigation



7,901.33

Roundstone Pier

Repairs & Improvements


18,093.81

Ceibh na gCasla

Widen Pier Access & Extend Pier

187,866.25

Ard Thoir, Carna

Pier & Slipway



2,937.32

Ervallagh Pier

Repairs & Improvements


15,232.99

Ceibh Ailwee

Pier Improvements


91,720.33

2002 List of Projects (continued)
Location

Project



Expenditure 2002 €

Dohulla Pier

Improvements



21,537.51

Ceibh na Phurtaigh
Improvements



11,063.47

Inishboffin






3,054.29

Dunloughan, Ardmore, Bunowen Studies



4,205.37

Eanach Mheain

Study




900.00

Purteen


Harbour Improvement Design

94,434.00

Roigh Pier

Work Area



25,000

Killala


Slipway




500,000.00

Belmullet & Frenchport
Lights & Barriers



51,000.00

County Mayo 

Assessment of Piers


100,000.00

Darby’s Point

Re-Decking of Pier


19,411.88

Mullaghmore

Harbour Breakwater Works

313,000.00

Clogherhead

Surfacing of inner harbour

 
60,062.00

Crompan an Chonoch & Crompan Mor – Dredging & Access

69,998.29

Barna


Improvement Works


69,713.25

Aughrasmore

Pier Improvenents


87,727.58

Ceibh na Hairde

Quay Repairs



145,800.66



Cashla Pier

Repair Works



67,608.66

Clifden Harbour

Harbour Works



3,659.57

Kilbricken, Rosmuc
Improvements



190,208.49











5.2
Gaeltacht/Islands Harbours Development

1.
Introduction

Twelve piers have been identified for inclusion in the program to date, including Baile Fuar Uisce (Ballywhoriskey), Co Donegal, which commenced in 2000 and Magheraroarty Pier, Co Donegal which commenced in 2001.  Also included are Teileann and Bun Beag Piers, Co Donegal and Clynish Pier and slipways at Ballycroy and Inishbiggle in Co. Mayo all of which commenced in 2002.  Contract documents are presently being prepared for a pier at Black Sod in Co. Mayo while the tender process is currently underway in respect of major marine works on Clare Island and Inishturk and at Roonagh on the mainland in Mayo.  A major dredging project at Inishboffin Harbour in Co. Galway is also expected to be commenced and completed in 2003.  In addition, a number of feasibility studies on other piers have been requested by the Department of Community, Rural and Gaeltacht Affairs and are expected to be completed shortly.  Further piers will be selected for inclusion in the program based on the findings of these reports.    

2.
Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.767


4.767


Expenditure as % of forecast
24%


24%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
3.544


3.544


Expenditure as % of forecast
39%


39%


All expenditure under this sub-measure is non-co-financed.

3.
  Performance Indicators

Class
Indicator
Base-line
Mid-term Target
Final Target
Out-turn to Dec. 2002

Output(

Development of  piers
0
4
10
Not available

( key effectiveness indicator
It is expected that the mid-term target of four piers will be met and exceeded through the completion of a number of piers in the first half of 2003 and that the final target of ten piers will also be exceeded.

4.
  North-South Co-operation 

Whilst there are no direct cross border involvement in this sub-measure, the improvement of infrastructure in these areas will have a beneficial effect in terms of tourism in general and Northern Ireland in particular..
5.          Information and Publicity Requirements 

The Local Authorities concerned have been and will continue to be requested to use the NDP logo as recommended when advertising tenders and on signage on site.  The Department will also give due recognition to the NDP in any press releases issued.

6.
  Horizontal Issues

Environment: All projects receiving funding will be vetted for compliance with environmental regulations.

Gender Equality: Infrastructure investment will improve access to education, training and employment opportunities for island dwellers and open up opportunities for tourism revenue from island visitors, both of which will benefit men and women alike.

Rural Development and Poverty: The development of access piers will have a positive impact on rural development and poverty through improving employment opportunities in the tourism and fishing industry.

7.
Future Prospects

This sub measure started slower than anticipated but is now back on schedule to achieve its mid-term and final targets of four and ten piers respectively.  The delay was largely due to the fact that the Department were awaiting feasibility studies on a number of piers.

8.
Adjustments Required

None

Priority:

Local Enterprise Development

Measure: 

Aquaculture Development Programme

1.
Introduction

The aquaculture measure provides grants for private sector initiatives aimed at the  development of the aquaculture industry and also provides for grants towards public investment designed to improve sustainability, efficiency, safety and competitiveness in the aquaculture sector.

To date, there have been two tranches of approvals in the Border, Midlands and Western region, accounting for €8.86 million in grant aid commitments to the aquaculture production sector, under the grant scheme. The Department is currently examining, in liaison with the Department of Finance, a review of existing project commitments to determine the extent to which further approvals of  projects can be made under a third tranche of awards taking account of funding available. Decisions in regard to the processing of third tranche applications will be made in light of the outcome of this exercise.

2.
Expenditure  

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
7.717
7.717
2.899
0.494
4.324

Expenditure as % of forecast
65%
65%
66%
60%
65%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
7.531
7.531
2.759
0.448
4.324

Expenditure as % of forecast
112%
112%
113%
97%
114%

Grant aid paid out from commencement of programme to end December 2002 amounts to €3.393m. Payments have been made on the two public projects and on 23 of the 31 private projects approved under the measure. 

2001 figures show an under spend of  €4.994m in the BMW region This was due to the first round of decisions only being made in October 2001. Expenditure in 2001 related to the two public projects only.

2002 figures show an over spend of €0.831m. For a number of reasons, companies were not in a position to implement their projects within the original time-frame and were granted extensions by BIM.

3.
Performance Indicators

The number of firms assisted, employment figures and the value of aquaculture production in the region is being monitored over the period of the NDP. 

Thirty one private projects have been approved to date under the measure, in addition to two public projects. 

PERFORMANCE INDICATORS FOR BMW REGION TO END DEC 2002

Indicator
Base-line (1999)
2000
2001
2002
Medium term

(2003)
2004
2005
2006
**Final

No.  of

Firms assisted
0
0
0
29
60



126

Nos.

Employed (FTE)


670
847
1,013
Not Available
740



1040

Nos. of females employed

(FTE)


175
Not Available
158
Not Available
200



320

% of  operators  participating in Quality Assurance Schemes
0%
See 

Attached

Report 
See 

Attached

Report 
See 

Attached

Report 
30%



60%


Indicator
Base-line (1999)
2000
2001
2002
Medium term

(2003)
2004
2005
2006
**Final

Impact
**Value of aquaculture output  (Euro)
61.87m
78.83
80.81
Not available
72.95



118.55

** “Final”= 2006 except in the case of value of aquaculture output where “Final” = 2008

Action 1:
*Increase in Aquaculture Production capacity (construction of new units and/or existing units)

Indicator
Base-line (1999)
2000
2001
2002
Medium term

(2003)
2004
2005
2006
**Final

Tonnes/year of mussels

0
0
451






Tonnes/year of Clams

0
0
0






Tonnes/year

of oysters

0
0
565






Tonnes/year of bass
N/A


N/A


N/A


N/A


N/A


N/A


N/A


N/A


N/A



Tonnes/year of sea beam
N/A


N/A


N/A


N/A


N/A


N/A


N/A


N/A


N/A



Tonnes/year of turbot



0
0
122






Tonnes/year of salmon



0
0
5,587






Tonnes/year

of  seawater farmed trout

0
0
0






Tonnes/year of eel
N/A


N/A


N/A


N/A


N/A


N/A


N/A


N/A


N/A



Tonnes/year of carp
N/A


N/A


N/A


N/A


N/A


N/A


N/A


N/A


N/A



Tonnes/year of freshwater farmed trout

0
0
0






Tonnes/year of other species

0
0
0






Number of hatchery produced fry

0
0
4,700,000






Action 2:
*Modernisation of existing Aquaculture Units with no increase in   production capacity 

Indicator
Base-line (1999)
2000
2001
2002
Medium term

(2003)
2004
2005
2006
**Final

Number of units that have benefited from improved sanitary conditions

0
0
1






Number of units that have benefited from improved environmental conditions

0
0
3






Number of units that have put in place production improvement systems (quality, technological innovations)

0
0
6






4.
North South Co-operation

Public and private sectors in both parts of the island of Ireland are encouraging suitable development projects.

5.
Information and Publicity Requirements

The contribution of the National Development Plan and of the EU are being acknowledged in all promotional material, advertisements and application forms, by use of appropriate logos and text references. An information booklet entitled “The Aquaculture Harvest under the National Development Plan 2000 – 2006” was produced by BIM. Two calls for projects was made in 2002 through advertisements in the trade press. The Procedures Manual sets out requirements to provide information on the role of the EU funds and this is done by means of billboards displaying the NDP and EU logos.

6.
Horizontal Issues

Applications continue to be prioritised by the Agencies taking account of the four horizontal impacts namely environment, poverty, gender and rural development according to the criteria set out in the Procedures Manual for the Measure. These issues are being addressed initially by requesting applicants to provide answers to specific questions in the application form, followed by an assessment of compliance with horizontal issues by the Agencies and also by an independent Project Selection Board.

The horizontal objectives namely social inclusion, environment, rural development and equality, are incorporated into the criteria for prioritising each project for assistance under the NDP, an assessment of each project in relation to the horizontal objectives is an important part of the overall assessment process.

Twenty-five projects have been approved under the NDP Aquaculture Development Measure by the Aquaculture Selection Committee for the Borders, Midland & Western Region in the first two tranches.  Of these Twenty-five projects twenty have commenced.  An analysis of these twenty projects in relation to the horizontal objectives is presented below.

Environment:

There are two public sector projects in the Aquaculture Development Measure of the Borders, Midland & Western Regional Operational Programme, namely, the Environmental and Quality Programme and the Regional Officers Programme.  The Environmental Programme aims to develop environmental awareness and best practice within the industry to promote sustainable development of the industry, to set in place a waste management programme within each sector of the industry, to promote best environmental practice through the drafting and publishing of Codes of Practice and their dissemination through workshops and seminars and to provide an information base and liaison facility for the industry, the Department and other relevant agencies on all environmental issues affecting aquaculture.  Significant progress has been made in achieving these aims to date.  

Funding has been provided for a locally based Regional Aquaculture Officer in the Borders, Midland & Western Region.  This officer provides an integral link between BIM and the local aquaculture community.  Part of the work programme involves the assistance with the implementation of quality and environmental initiatives in the aquaculture sector, monitoring the impact of aquaculture on the environment and identifying suitable sites for aquaculture development and the publication of Co-ordinated Local Aquaculture Management Systems (CLAMS) documents.  

In relation to the private projects investment is taking place in nine projects which will have a positive environmental impact and in the case of the other projects the environmental impact is neutral.

Gender Equality:

Aquaculture and fishing have been traditionally male dominated industries.  Opportunities for female employment arise mainly in handling/processing, research and training, administrative and in the aquaculture hatchery areas of the industry.  The main issue in the aquaculture industry has been the scarcity of labour and increased focus is being placed on investments to automate activities, which heretofore have been labour intensive requiring heavy lifting capabilities, these investments may contribute to making employment in the industry more attractive to the female gender.

Rural Development:

One of the specific objectives of the Aquaculture Development Programme is to create additional income and employment in peripheral coastal regions.  All the projects selected are based in rural areas of the region, mainly in coastal areas and all have a positive impact on the local economy.  The projects result in increased economic activity in their local areas with the knock-on effects of increased direct and indirect employment, resulting from the increased demand for local services and goods.   The creation of part-time employment opportunities in the rural areas complements other policies aimed at the rural areas such as agri or rural tourism, part-time farming etc. 

Poverty:

The aim of the aquaculture projects selected is to contribute to the achievement of the objectives set out above rather than to specifically address social inclusion issues.  Having said this, of the projects which have commenced, nineteen projects are located in the Most Disadvantaged 20% Region of the Country as defined by the Haase Combined Deprivation Score.  The direct and indirect employment generated from the increased economic activity will contribute to preventing people falling into poverty as both full-time and part-time jobs are created. 

7.
Future Prospects

A call for further projects was made in the trade press in August with a closing date for receipt of applications of 30 September 2002. The Department is currently examining, in liaison with the Department of Finance, the extent to which further approvals of projects can be made under a third tranche of awards, taking account of funding available. Decisions in regard to the processing of third tranche applications will be made in light of the outcome of this exercise.

Statement on progress generally

To date thirty one private projects and two public projects involving grant aid of €8.86m  have been approved. As with any demand led scheme it is difficult to accurately forecast implementation of projects as this is dependent on factors such as ability of companies to implement development proposals within projected time-frames, markets, weather  etc . However, the agencies are continuing to work with beneficiaries to ensure early implementation of projects and full take up of approved funding.

8.
Adjustment Required

None

Information on the Participation of the Industry in Quality Assurance Schemes as at 31 December 2002

Salmon

 

The number of salmon grow-out farms participating in the Irish Quality Salmon Scheme in 2001 was as follows:-

Region
Total no of Farms
No of Farms Participating
% of Farms Participating
% of Production

South & East
3
2
66%
50%

Border, Midlands, Western
13
7
54%
80%

The number of salmon grow-out farms participating in the Irish Quality Salmon Scheme in 2002 was as follows:

 

Region
Total No of Farms
No of Farms Participating
% of Farms Participating
% of Production

South & East
3
3
100%
100%

Border, Midlands, Western
11
9
82%
96%

 

Two units previously included in the Border, Midlands and Western Region have ceased production of salmon and as such are viewed as suspended from IQS Scheme.  

 

 

Trout

The development of the Irish Quality Trout Scheme standards was completed in 2002.  These standards were submitted to the National Accreditation Board (NAB) at the end of 2002 and a decision is due early in 2003.

 

Mussels

 

The Technical Advisory Committee agreed the standards for the Irish Quality Mussel Scheme and the NAB are due to make a decision on these early in 2003.  At the end of 2002 there were five members of the scheme, three in the S&E Region and two in the BMW Region. 

 

Oysters

 

This quality assurance scheme will not be developed until 2004 due to Exchequer cutbacks, which would have funded this work.

NDP 2000-2006 Aquaculture Measure

Border Midlands and Western Region

Tranche 01 / 2002

PRIVATE PROJECTS:

Area
Company
State Aid

€
FIFG Aid

€
Total Aid

€

Galway

(Greatmans Bay)
Tairgeoiri Bia Mara Atlantach Teo,

An Rinn, 

An Cheathru Rua,

Co na Gaillimhe.
13,967
97,770
111,737

Galway (Derryclare)


Hibernor Atlantic Salmon Ltd.,

Derryclare Hatchery, Recess, 

Co.na Gaillimhe
20,577
144,038
164,615

Galway

(Leitir Caladh)
Turbard Iarthar Chonamara Teo,

Ross,

Leitir Caladh,

Co. na Gaillimhe
63,508
222,281
285,789

Leitrim

(Lough Allen)
Hibernor Atlantic Salmon Ltd.,

Derryclare Hatchery, Recess, 

Co.na Gaillimhe
9,759
68,311
78,070

Mayo

(Kilmeena)
Connemara Seafoods Ltd,

Kilmeena,

Westport,

Co. Mayo
7,306
51,140
58,446

Donegal

(Inver)
Creevin Salmon Farm Ltd,

Inver

Co. Donegal
25,895
181,258
207,153

Donegal (Rossylongan)
Donegal Aquaculture Services Ltd,

Rossylongan,

Co. Donegal
3,123
21,860
24,983

Galway

(Clarenbridge)
Clarenbridge Oyster Co-Op Society Ltd,

Kilcolgan,

Co. Galway
7,933
55,527
63,460

Donegal

 (Mulroy Bay)
Iasc Sliogach Uisce-Leathan Teo,

Cashel,

Kindrum P.O.,

Letterkenny,

Co. Donegal
6,964
48,746
55,710

Donegal

(Mountcharles)
Donegal Oysters Ltd,

Rossylongan,

Co. Donegal
2,854
19,974
22,828

Donegal

(Mountcharles
Donegal Oceandeep Oysters Ltd,

Rossylongan,

Co. Donegal
2,980
20,858
23,838

Agriculture and Rural Development Priority

Farm Waste Management:1,584 applications were received in respect of the BMW region between 1st January and 31st December 2002 and there were 1,266 approvals. 

Dairy Hygiene Standards: There was an increase in the rate of applications under this scheme in the latter half of 2002. There were 241 applications for the period 1st January to 31st December 2002 in respect of the BMW region and there were 279 approvals in the same period (some of the approvals relate to applications received in 2001).
Installation Aid for Young Farmers:  There was a significant increase in interest under this sub-measure towards the end of 2002.  The total number of applications for the period 1st January to 31st December 2002 was 274 and the number of applicants paid was 116.  The payments are expected to continue to increase significantly in the coming years.  

Improvement of Animal Welfare standards:  The scope of this sub-measure has yet to be determined.  Amendments to the Programme Complement may be required when matters are finalised.

Animal Carcase Disposal Scheme:  This scheme was announced in December 2001.

9 applications were received in the period 1st January to 31st December 2002.  No expenditure was incurred under the scheme up to the end of 2002. It is estimated that €90,000 will be spent in 2003 in the BMW region.

Development of Grain Storage Facilities:  The closing date for receipt of applications for the 2002 and 2003 tranches was 28th February 2002.  23 applications – spread over six counties - were received from the BMW region. As a result of the selection assessment process, 10 projects were approved for grant aid totalling €0.450m.  €0.296m in respect of these projects was paid in 2002 and another €0.144m, relating to 2001 approved projects was paid in the same period.   Under this scheme the majority of payments take place towards the end of the calendar year.  Due to late completion dates, it was not possible to pay all the 2002 projects in 2002.  These will be paid from the 2003 budget.

Horticulture Sector:  The closing date for receipt of applications under the current tranche of this scheme was 4th May 2001.  89 applications were approved of which 7 were grant aided up to the end of 2001.  A further 51 received grant aid in 2002. 31 projects have yet to be completed.

Potato Sector:  Closing date for receipt of applications for the 2001/2002 tranche was 30 March 2001.   There were 14 projects approved for grant aid.  The total number of projects completed since the beginning of the scheme in 2001 is 12, with 6 of these completed and grant aided in 2002.  Two projects remain to be completed and will be paid in 2003 if completed satisfactorily.

Organic Sector: This scheme (first tranche launched in May 2001) provides grant assistance to Organic operators in respect of investments in equipment and facilities for the production, preparation, grading, packing and storage of organic products.  The scheme was re-advertised in May 2002 seeking new applications.  In order to allow applicants the maximum time to submit their applications, it was decided to leave the scheme open on a year round basis.  Five grants, amounting to €0.197m were paid in the period 1st January to 31st December 2002.

Equine Quality: In relation to Equine Quality the scheme provides aid towards the purchase of quality stallions, stallion performance testing, quality brood mare competitions and stallion and foal studbooks.  The main outturn in 2002 was the purchase of 2 quality stallions and 60 quality mares selected under mare competitions.  12 payments amounting to €0.287m were made to the Irish Horse Board during 2002.  3 grants were also paid out to individuals.

Housing/Handling for Alternative Enterprise: 84 applications were received in 2002 of which 35 have been approved.  This compares to 48 applications in 2001.

Area Based Rural Development Initiative: Total expenditure in 2002 amounted to €2.64m there was a late start to the Programme and the rate of expenditure is forecast to accelerate in 2003. 

Western Investment Fund: Up to end December 2002 twenty-six projects were approved for funding. 

The Rural Viability Advisory Service continued with a high level of demand with 13,493 ongoing users.

There was a significant increase in the attendance of training courses under the Farm Relief Services compared with the first six months of the year.

Table A Cumulative Expenditure from 1st January 2000 to 31st December 2002

C1
C3
C5
C10
C14
C24
C25
C29


Total NDP
Total CSF
Total S/FS
Total National
Matching Private Expend
Total Non Co -Fin.
Total Public
Total Private

AGRICULTURE









CO-FUNDED









Exp. 1/01/00 to 31/12/2002
22.988
15.145
5.996
2.006
7.153
7.843
5.909
1.934

Exp. As % of Forecast 2000-2002
10%
12%
15%
15%
10%
8%
11%
4%











NON-CO-FUNDED









Exp. 1/01/00 to 31/12/2002
21.212
0
0
0
0
21.212
17.855
3.357

Exp. As % of Forecast 2000-2002
50%
0%
0%
0%
0%
50%
69%
21%











TOTAL









Exp. 1/01/00 to 31/12/2002
44.200
15.145
5.996
2.006
7.153
29.055
23.764
5.291

Exp. As % of Forecast 2000-2002
17%
12%
15%
15%
10%
21%
30%
9%

Table A1 Expenditure from 1st January 2002 to 31st December 2002


C1
C3
C5
C10
C14
C24
C25
C29


Total NDP
Total CSF
Total S/FS
Total National
Matching Private Expend
Total Non Co -Fin.
Total Public
Total Private

AGRICULTURE









CO-FUNDED









Exp. 1/01/02 to 31/12/2002
19.610
14.315
5.481
1.831
7.003
5.295
3.48
1.815

Exp. As % of Forecast 2002
26%
41%
48%
48%
35%
13%
17%
9%











NON CO-FUNDED









Exp. 1/01/02 31/12/2002
9.877
0
0
0
0
9.877
7.159
2.718

Exp. As % of Forecast 2002
69%
0%
0%
0%
0%
69%
81%
49%











TOTAL









Exp. 1/01/02 to 31/12/2002
29.487
14.315
5.481
1.831
7.003
15.172
10.639
4.533

Exp. As % of Forecast 2002
33%
41%
48%
48%
35%
28%
36%
18%

Priority
Agriculture and Rural Development 

Measure   
1.  General Structural Improvement
                 

Sub-Measure
1.1  Farm Waste Management

1.2 Improvement of Dairy Hygiene Standards

1.3 Installation Aid for Young Farmers

1.4 Improvement of Animal Welfare Standards

1.5 Development of Grain Storage Facilities

1.6  Animal Carcase Disposal


1.
 Introduction

 

The measure consists of six sub-measures relating to: (i) Farm Waste Management, (ii) Improvement of Dairy Hygiene Standards, (iii) Installation Aid for Young Farmers, (iv) Improvement of Animal Welfare Standards, (v) Animal Carcase Disposal and  (vi) Development of Grain Storage Facilities.  

The measure contains one co-financed sub-measure Farm Waste Management.

In the case of Farm Waste Management, 1,584 applications were received in respect of the BMW region between 1st January and 31st December 2002 and there were 1,266 approvals.  

Other factors to note in relation to this measure are:

Dairy Hygiene Standards: There was an increase in the rate of applications under this scheme in the latter half of 2002. There were 241 applications for the period 1st January to 31st December 2002 in respect of the BMW region and there were 279 approvals in the same period (some of the approvals relate to applications received in 2001).
Installation Aid for Young Farmers:  There was a significant increase in interest under this sub-measure towards the end of 2002.  The total number of applications for the period 1st January to 31st December 2002 was 274 and the number of applicants paid was 116.  The payments are expected to continue to increase significantly in the coming years.  

Improvement of Animal Welfare standards:  The scope of this sub-measure has yet to be determined.  Amendments to the Programme Complement may be required when matters are finalised.

Animal Carcase Disposal Scheme:  This scheme was announced in December 2001.

9 applications were received in the period 1st January to 31st December 2002.  No expenditure was incurred under the scheme up to the end of 2002. It is estimated that €90,000 will be spent in 2003 in the BMW region.

Development of Grain Storage Facilities:  The closing date for receipt of applications for the 2002 and 2003 tranches was 28th February 2002.  23 applications – spread over six counties - were received from the BMW region. As a result of the selection assessment process, 10 projects were approved for grant aid totalling €0.450m.  €0.296m in respect of these projects was paid in 2002 and another €0.144m, relating to 2001 approved projects was paid in the same period.   Under this scheme the majority of payments take place towards the end of the calendar year.  Due to late completion dates, it was not possible to pay all the 2002 projects in 2002.  These will be paid from the 2003 budget.

2.
 Expenditure

Farm Waste Management

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
11.925
11.925
3.576
1.196
7.153

Expenditure as % of forecast
8%
11%
11%
11%
11%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
11.675
11.675
3.501
1.171
7.003

Expenditure as % of forecast
24%
40%
40%
40%
40%

Improvement of Dairy Hygiene Standards

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.073


0.829
1.244

Expenditure as % of forecast
9%


9%
9%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.925


0.770
1.155

Expenditure as % of forecast
24%


24%
24%

Installation Aid for Young Farmers

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.236


1.236


Expenditure as % of forecast
20%


20%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure


1.103


1.103


Expenditure as % of forecast
52%


52%


Animal Welfare

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.000





Expenditure as % of forecast
0%





Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.000





Expenditure as % of forecast
0%





Grain Storage Facilities

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.150


0.460
0.690

Expenditure as % of forecast
58%


58%
58%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.100


0.440
0.660

Expenditure as % of forecast
163%


164%
163%

Animal Carcase Disposal

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.000





Expenditure as % of forecast
0%





Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.000





Expenditure as % of forecast
0%





In relation to the co-financed sub-measure Farm Waste Management there was no expenditure in 2000.  In 2001 the expenditure was extremely slow due to the foot and mouth situation. In the case of the 2002, overall public co-financed expenditure was €9.5m.  The following shows the position for the sub-measure to date.

In the case of the non-cofinanced sub-measures expenditure was confined to:

Dairy Hygiene Standards - €0.770m

Installation Aid - €1.103m

Grain Storage - €0.440m 

3. 
Performance Indicators

Information is not currently available for some indicators for 2002.  Additional indicator data will be available prior to the Monitoring Committee meeting. 

Farm Waste Management - Cofinanced

Indicator
Class
Baseline 94-99
Mid-term target (2000-2003)
Target 2000-2006
Out-turn to end 2002

Storage capacity for animal waste grant aided (m3)
Output
1,320,000                                                                          
+1,330,000
+1,897,000       
45,000

Livestock housing grand aided (m2)
Output
540,000
+540,000
+771,000
68,000

No. of animals housed.
Result
250,000
+100,000
360,000
6,662

Dairy Hygiene

Indicator
Class
Baseline 94-99
Mid-term target (2000-2003)
Target 2000-2006
Out-turn to end 2002

New dairies
Output
1,195
375
750
Not Available

Upgrade dairies.
Output
598
188
375
Not Available

New milking premises.
Output
1,793
563
1,125
Not Available

Upgrade  milking premises.
Output
398
125
250
Not Available

Proportion of milk sold achieving total bacterial count of less than 50,000/ml (%).
Result
To be determined by a survey in 2002.
100
100
Not Available

Proportion of milk sold achieving somatic cell count of less than 150,000/ml (%).
Result
To be determined by a survey in 2002.
70
80
Not Available

Average family farm income from dairying (€/year).
Impact
16,969 
20,000
23,000
Not available

Installation Aid for Young Farmers

Indicator
Class
Baseline 94-99
Mid-term target (2000-2003)
Target 2000-2006
Out-turn to end 2002

No. of assisted young farmers installed 

Total

Male

Female

Joint/co.


Output
1,783

1,722

58

4

                                                                          
880
            1,467
134

129

5

0

Total area transferred (ha)


Output
104,095
45,600
76,000
Not Available

No.of years transfer brought forward as a result of SIA and ERS
Result
6
6
6
Not available

Average age of all farm holders

Total

Male

Female
Impact
52
52
52
Not available

Grain Storage

Indicator
Class
Baseline

(at 1999)
Mid-Term Target 

(end 2003)
Target (end 2006)
Out-turn to end 2002

On-farm storage capacity (tonnes)
Output
36,000
50,000
60,000
 54,421

Animal Welfare Standards

Animal Carcase Disposal

Indicators not relevant because no expenditure under these sub-measures.

4.
 North-South Co-operation

 

There is nothing to report under this heading. This measure was not identified in the Programme Complement as one with any scope for North/South co-operation.  

5.
 Information and Publicity Requirements

 

The main Information and Publicity Requirements took place in 2001.  

These were as follows:

· A summary booklet of the Agriculture and related Rural Development Measures under the NDP was issued in August 2001.

· Press releases and advertising accompanied the launch of the various initiatives.

· A supply of NDP/EU headed paper was issued to offices involved in the running of schemes.

In the course of 2002, information and publicity was provided on various measures at the National Ploughing Championships.

NDP/EU regulations were fulfilled in all these instances. 

In its role as Paying Authority, the Department of Agriculture and Food carries out checks to ensure that EU information and publicity requirements are being fulfilled.
6.
 Horizontal Issues

Environment: 

All participants in the investment aid schemes must comply with “Good Farming Practice”.  The Farm Waste Management and Dairy Hygiene schemes are particularly relevant to enhanced environmental protection.

Gender Equality: 

The schemes are open to both male and female applicants.  The available gender disaggregated data under the schemes are set out below. The statistics refer to actual grants paid out in 2002, with the exception of Animal Carcase Disposal for which the statistics refer to applications received. 

Scheme
Male
Female
Joint/Company

Farm Waste Management
91%
7%
2%

Dairy Hygiene Standards
94%
4%
2%

Installation Aid
96%
4%
0%

Grain Storage
92%
0%
8%

Animal Carcase Disposal
56%
0%
44%

Rural Development:

The sub-measures contribute significantly to this priority. Farm Waste Management and Improvement of Dairy Hygiene Standards encourage sustainable rural development.   Installation Aid ensures the continued rejuvenation of the farming work force. 

Poverty:

While the primary aim of the initiatives is not the alleviation of rural poverty they contribute indirectly to this objective.  In the case of the main on-farm investment schemes a higher rate of grant aid of 40% applies up to 150 Income Units than between 151 and 200 Income Units (20% grant rate). (Details of how income units are calculated are given in the Programme Complement, e.g. 1 income unit equates with €254 of gross off-farm income). The following table shows the total number of grants paid under the Farm Waste Management sub-measure to applicants with 150 Income Units or less as compared to applicants with greater than 150 Income Units:

County
Grants Paid to Applicants With Over 150 Income Units
Grants Paid to Applicants With 150 Income Units or Less

CAVAN
0
47

COUNTY GALWAY
4
206

DONEGAL
3
101

LAOIS
2
30

LEITRIM
0
11

LONGFORD
2
19

LOUTH
0
4

MAYO
2
98

MONAGHAN
7
93

OFFALY
3
17

ROSCOMMON
2
80

SLIGO
0
29

WESTMEATH
3
29

TOTAL BMW REGION
28
764

The Department of Agriculture and Food are in consultation with the Combat Poverty Agency to agree specific social inclusion indicators for a number of sub-measures.
7.
 Future Prospects

The main issues to report:

· There has been a marked increase in expenditure under the Installation Aid sub-measure.  

· The selection process for projects to receive funding in 2003 under the Grain Storage sub-measure has commenced and it is anticipated that approvals will issue shortly.

· The main on-farm investment schemes will be impacted by the role out of the Nitrates Directive and the possible adoption of the Commission’s mid-term review proposals.  The precise impact is, however, difficult to gauge as this stage.

 8.
 Any Adjustments Required

There are no adjustments required at this stage.  As already indicated the position regarding the Animal Welfare Standards sub-measure is under review and when it is finalised an adjustment may then be required. 

Priority
Agriculture and Rural  Development 

Measure
2.  Alternative Enterprises




Sub-Measure
2.1  Development of the Horticulture Sector

2.2 Development of the Potatoe Sector

2.3 Development of the Organic Sector

2.4 Improvement in Equine Quality

2.5 Housing/Handling Facilities for Alternative Enterprises


1.
Introduction

 

The position regarding each of the five sub-measures (i) Development of the Horticulture Sector, (ii) Development of the Potato Sector, (iii) Development of the Organic Sector, (iv) Improvement in Equine Quality and (v) Housing/Handling Facilities for Alternative Enterprises is as follows.

Horticulture Sector:  The closing date for receipt of applications under the current tranche of this scheme was 4th May 2001.  89 applications were approved of which 7 were grant aided up to the end of 2001.  A further 51 received grant aid in 2002. 31 projects have yet to be completed.

Potato Sector:  Closing date for receipt of applications for the 2001/2002 tranche was 30 March 2001.   There were 14 projects approved for grant aid.  The total number of projects completed since the beginning of the scheme in 2001 is 12, with 6 of these completed and grant aided in 2002.  Two projects remain to be completed and will be paid in 2003 if completed satisfactorily.

Organic Sector: This scheme (first tranche launched in May 2001) provides grant assistance to Organic operators in respect of investments in equipment and facilities for the production, preparation, grading, packing and storage of organic products.  The scheme was re-advertised in May 2002 seeking new applications.  In order to allow applicants the maximum time to submit their applications, it was decided to leave the scheme open on a year round basis.  Five grants, amounting to €0.197m were paid in the period 1st January to 31st December 2002.

Equine Quality: In relation to Equine Quality the scheme provides aid towards the purchase of quality stallions, stallion performance testing, quality brood mare competitions and stallion and foal studbooks.  The main outturn in 2002 was the purchase of 2 quality stallions and 60 quality mares selected under mare competitions.  12 payments amounting to €0.287m were made to the Irish Horse Board during 2002.  3 grants were also paid out to individuals.

Housing/Handling for Alternative Enterprise: 84 applications were received in 2002 of which 35 have been approved.  This compares to 48 applications in 2001.

 

2.
Expenditure

Horticulture Sector

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.691


0.942
1.749

Expenditure as % of forecast
37%


37%
37%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.380


0.833
1.547

Expenditure as % of forecast
96%


96%
96%

Potato Sector 

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.794


0.278
0.516

Expenditure as % of forecast
33%


48%
48%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.394


0.138
0.256

Expenditure as % of forecast
48%


48%
48%

Organic Sector

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.493


0.197
0.296

Expenditure as % of forecast
12%


12%
12%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.493


0.197
0.296

Expenditure as % of forecast
34%


34%
34%

Equine Quality

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.990


0.475
0.515

Expenditure as % of forecast
84%


84%
84%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.663


0.318
0.345

Expenditure as % of forecast
165%


165%
165%

Housing/Handling for Alternative Enterprise

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.343


0.137
0.206

Expenditure as % of forecast
3%


3%
3%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.343


0.137
0.137

Expenditure as % of forecast
10%


10%
10%

Horticulture Sector:

51 grants were paid which amounted to €0.833m.

Potato Sector:

6 grants were paid which amounted to €0.138m.

Organic Sector: 

5 grants were paid which amounted to €0.197m.

Equine Quality: 

15 grants were paid which amounted to €0.318m.

Housing/Handling Facilities for Alternative Enterprise:

14 grants were paid which amounted to €0.137m.

3. Performance Indicators

Horticulture Sector

Indicator
Class
Baseline

1999
Mid-term Target 

(end 2003)
Target

(end 2006)
Out-turn to end 2002

No. of holdings installing field heat and dedicated storage facilities.
Output
0
5
10
3

No. of nurseries with water recovery systems.
Output
0
3
6
17

No. of enterprises installing physical harvesting, handling and picking equipment.
Output
0
85
170
39

Percentage of all growers in an approved quality scheme.
Result
20
26
33
15 

Productivity of nursery stock enterprise based on gross output per full time labour equivalent €
Impact
29,204
32,000
35,553
60,165

Potato Sector

Indicator
Class
Baseline

1999
Mid-term Target (end 2003)
Target (end 2006)
Out-turn to end 2002

Assisted investments in refrigerated storage capacity (tonnes)
Output
26,250
32,000
38,000
32,660

No. of fulltime equivalent jobs created via assisted projects.
Impact
0
15
30
7

No. of potato producers participating in an approved quality scheme.
Result
15
28
41
32

Organic Sector

Indicator
Class
Baseline

(Total 1994-1999)
Mid-term Target (end 2003)
Target (end 2006)
Out-turn end 2002

No. of on-farm projects assisted.
Output
6
30
55
7

No. of processing units assisted
Output
5
40
70
7

Area converted to organic production (ha).
Result
8,729
19,000
30,000
10,247

Equine Quality

Indicator
Class
Baseline (Total 1994-1999)
Mid-term Target (end 2003)
Target (end 2006)
Out-turn end 2002

No. of stallions (for use in the non-thoroughbred industry) performance tested.
Output
63
93
150
95

No. of brood mare competitions sponsored/supported.
Output
0
20
40
10

Housing/Handling Facilities for Alternative Enterprises

Indicator
Class
Base-line (Total 1994-1999
Mid-Term Target (Total 2002-2003
Target (Total 2002-2006)
Out-turn end 2002

Number of beneficiaries
Output
1,625
1,775
1,914
1,639

Increased diversity of farm enterprises – beneficiaries paid by category:

Horses %

Deer %

Goats %

Rabbits%

Other %


Result
78

17

1

0

4
75

17

2

0

6
75

17

2

0

6
75

25

0

0

0

4. North-South Co-Operation

This measure was not identified in the Programme Complement as one with any scope for North/South co-operation.

Discussions on organic farming have taken place between officials from the Department of Agriculture & Food and our counterparts in Northern Ireland.

5.    
Information and Publicity Requirements

The main Information and Publicity Requirements took place in 2001.

 The main developments were as follows:

· A summary booklet of the Agriculture and related Rural Development Measures under the NDP was issued in August 2001

· A separate booklet summarising measures relating to Equine industry including Equine Quality initiative issued July 2001.

· A supply of NDP headed paper was issued to offices involved in running of schemes.

In 2002:   

· Equine Quality: Advertisements were placed in Ireland Horse Review, The Farmers Journal and the Irish Field by the Irish Horse Board with regard to the Stallion Performance Testing scheme.

· Press releases and advertising accompanied the second tranche of the various initiatives.

· “Report of the Organic Development Committee” was published in April 2002.

NDP requirements were fulfilled in all these instances. 

6.
    Horizontal Issues

Environment: 

All participants must comply with “Good Farming Practice” which is outlined in a booklet called Code of Good Farming Practice - that is particularly relevant to the environment. It is tied to eligibility under on-farm investment initiatives and circulated to all farmers. It is a requirement of the Horticulture sub-measure that applicants must participate in an approved quality assurance scheme which ensures that projects are completed in compliance with high environmental standards.

Gender Equality: 

These schemes are open to both female and male applicants.  The available gender disaggregated data under the schemes are set out below. The statistics refer to actual grants paid out in 2002.

Scheme
Male
Female
Joint/Company

Horticulture Sector
82%
8%
10%

Potato Sector
67%
0%
33%

Organic Sector
60%
0%
40%

Equine Quality
20%
0%
80%

Housing/Handling
79%
21%
0%

Rural Development:

All the sub-measures are aimed at the agriculture sector and are targeted at non-surplus sectors and therefore should make a positive contribution to ongoing rural development.

Poverty:

The schemes under this measure are targeted at the agriculture and rural dwellers and therefore should indirectly contribute to the alleviation of poverty in rural areas. It should be noted that viability criteria, applied in line with EU state aid guidelines precludes support being given to those on very low incomes – less than 20 income units from farming.  The Department of Agriculture and Food are in consultation with the Combat Poverty Agency to agree specific social inclusion indicators for a number of sub-measures.

 

7.    
Future Prospects

The following are the main points:

Horticulture Sector:  

The second tranche of the scheme was launched on 7th February 2003.  The closing date for receipt of applications is 28th March 2003.

Organic Sector:

For 2003, the Scheme will be open on a year round basis and this along with the implementation of the recommendations contained in the Report of the Organic Development Committee should stimulate an improved take-up of the scheme.

Housing/Handling Facilities for Alternative Enterprise: 

Expenditure levels are expected to continue to increase.
8.    
Any Adjustments Required

 

In the case of the Organics sub-measure, the EU Commission is being approached about the possibility of raising the investment ceiling.  The justification for this approach is to ensure that possible joint projects are not hindered by the current limit to the detriment of efficiency and effectiveness.  A formal amendment will be proposed if Commission approval is received.

  

Priority
Agriculture and Rural Development 

Measure
3.  General Rural Development

Sub-Measure
3.1  Area Based Rural Development Initiative

3.2 Western Investment Fund

3.3 Rural Development Fund

3.1 Area Based Rural Development Initiative

1.
Introduction

This sub-measure was launched in November 2001 following the appointment of 35 local action groups and 3 collective bodies throughout the country to deliver it.  The sub-measure is available in all areas of the region except Galway City.  The sub-measure is co-funded by the EAGGF and funding is available for a variety of development projects, primarily relating to rural/agri-tourism, under the terms of Council Regulation 1257/1999 on Support for Rural Development.  The implementing body for the sub-measure is the Department of Community, Rural and Gaeltacht Affairs.

As the groups were only appointed in November 2001 there was no expenditure in 2001 on project implementation.  All groups are now fully operational and involved in the delivery of the measure at a local level.

Total expenditure in 2002 amounted to €2.64m for the region.  This is considered to be good in view of the late start to the Programme and the rate of expenditure is forecast to accelerate in 2003.  Indicators for the sub-measure are currently being compiled and will be issued when available.

The following list shows the Groups involved in delivery of the sub-measure in the region and the geographical areas they cover:

· Arigna Catchment Area – Part of Cos. Leitrim and Roscommon

· Cavan-Monaghan Rural Development – Cos. Cavan and Monaghan  

· Comhar Iorrais LEADER – Erris Region

· Donegal Local Development Co. – Co. Donegal apart from the Gaeltacht and the Inishowen Peninsula

· Galway Rural Development – Co. Galway excluding Gaeltacht and Islands 

· Inishowen Rural Development – Inishowen Peninsula

· Laois Rural Development  – Co. Laois

· Longford Community Resources – Co. Longford

· Comhdhail Oileáin na hÉireann – Offshore islands

· Louth LEADER – Co. Louth

· Mid South Roscommon Rural Development – Parts of Cos. Roscommon and Westmeath

· Offaly LEADER + Co. – Co. Offaly

· Co. Sligo LEADER – Most of Co. Sligo

· Meitheal Forbartha na Gaeltacht – Gaeltacht

· South West Mayo Development – South West Mayo

· Western Rural Development Co. Ltd. – Part of Cos. Mayo and Sligo 

· Westmeath Community Development  – Most of Co. Westmeath

National Bodies

· Irish Country Holidays

· Irish Farmhouse Holidays

· Muintir na Tire 

Compliance with E.U. policies

All local action groups have been made aware of their obligations in relation to E.U. policies on procurement, competition and state aids etc.  Compliance with these obligations is closely monitored by the Department and its inspectors.

Proposals for re-profiling

There are no proposals for re-profiling.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
3.220
3.220
2.420
0.810


Expenditure as % of forecast
11%
18%
30%
30%


Expenditure from 1st January 2001 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.640
2.640
1.980
0.660


Expenditure as % of forecast
27%
44%
73%
73%


Total expenditure on the measure to end December 2002 is €3.22m (€1.61m EAGGF) with returns from some groups still outstanding.  This represents just 11.4 per cent of the original forecast but expenditure on the sub-measure has been increasing significantly.  There was no expenditure on this sub-measure in 2000 and expenditure in 2001 was only in respect of start-up costs and animation.

The N + 2 rule

This rule is applied at fund level for the EAGGF.  The Department of Agriculture and Food, as Fund Paying Authority, have sought a force majeure derogation from the rule from the European  Commission because of the Foot and Mouth crisis in 2001 which impacted on all rural activity.

3.
Performance Indicators

The LEADER Programme

LEADER is the EU Community Initiative for Rural Development that provides approved local action groups with public funding (EU and National) to implement multi-sectoral business plans for the development of their own areas. 

In accordance with the bottom up philosophy of rural development, the local LEADER group is the decision-making authority in relation to approving actions falling within its business plan. The approval of grants by groups is made within detailed operating rules drawn up by the Department and approved by the EU Commission. There is particular emphasis on community development in the Programme and each of the groups is obliged to implement a programme in its area to encourage, support and facilitate the process of rural development, especially at community level.

LEADER in the period to the end of 2006

LEADER in this period is being delivered in two ways:

· The EU Initiative, LEADER + (LEADER PLUS) and

· the LEADER National Rural Development Programme. 

Public funding of almost €150 million has been allocated to the new LEADER Programmes over the period.

LEADER + 

The essential aim of the measure, which has a public contribution of some €73.7 million, is to encourage the emergence and testing of new approaches to integrated and sustainable development in rural communities. The Initiative is in place in 22 areas throughout the country.

The EU Commission’s guidelines for LEADER+ provided for four themes and the appointed LEADER groups have selected one theme each as their major strategy, although other themes can be selected as sub themes consistent with the principal strategy. 

The broad themes are,

· The use of new technologies to help increase the competitiveness of products and services in rural areas;

· Improvement of the quality of life in rural areas;

· Adding value to local products and facilitating access to markets for small production units; and 

· Making best use of natural and cultural resources, including the enhancement of sites of Community interest.

National Rural Development Programme

The Leader National Rural Development Programme, with a public contribution of some €75.6 million, forms part of the Regional Operational Programmes under the National Development Plan 2000‑2006. The Programme complements the LEADER+ Programme and ensures the availability of funding in the 13 areas that were not appointed to deliver the LEADER+ Programme. Funding for Rural/Agri Tourism is provided from this Programme on a nation-wide basis.  In addition, collective bodies (such as Muintir na Tire) that are not eligible under LEADER+ receive assistance under this programme.

Aid under both programmes may take the form of support for the following measures;

· Training 

· Analysis and Development

· Innovative rural enterprises, craft enterprises and local services/facilities

· Exploitation of agriculture, forestry and fisheries products

· Enhancement of natural/built/social/cultural environment

· Environmentally friendly initiatives 

· Animation and capacity building

Nation-wide, 35 local action groups and 3 collective bodies were selected by the Government to implement the new programmes. The Minister of State with responsibility for Rural Development at that time, and the current Minister for Community, Rural and Gaeltacht Affairs, Éamon Ó Cuív TD, launched the programmes and signed contract agreements with the groups on 6th November 2001. Groups are now accepting applications for funding.

National Rural Development Programme

The LEADER groups currently operating the National Rural Development Programme and their indicative allocation under the National Development Programme are listed below:  
BMW Groups
€

Arigna 
3,495,000

Cavan-Monaghan Rural Dev. 
4,960,000

Comhar Iorrais Teo 
1,887,000

Comhdhail Oileáin na hEireann 
1,845,000

Galway Rural Development Co. 
4,956,000

Meitheal Forbartha Na Gaeltachta 
3,985,000

South West Mayo Development Co 
3,206,000

  TOTAL
24,334,000

Each of these groups have forwarded business plans and set targets for the programme. Each group are contacted regularly and asked to assess their targets and performance. The following information was received from the groups. 
The following indicators are for the BMW Region and cover counties Cavan, Monaghan, Leitrim and North Roscommon, Mayo, Galway and Donegal.  Indicators for Leader group performance in individual counties can be seen in the attached documentation. 

As groups only signed contracts for the programme in November 2001 progress on projects has been slow, however in recent months the groups have started to approve more and projects. As can be seen from the data there is a strong emphasis on training under this programme and groups are keen to organise courses that will benefit the local community. You will note from South Mayo’s return that they have trained a large number of youths with the feed back being very positive in this area. The Cavan Monaghan areas has also made a huge difference to the local community with the Leader programme there providing funding for women and youths.

Performance in the S&E Region has been at a similar rate to that of the BMW region. Again the area of training is an area where progress has been made. It is also interesting to note that the programme has assisted and sustained seasonal work in the counties of its operation. It is also important to note that the groups operating this programme in the region forecast that the end of the programme will approve nearly 1574 projects.   

The Leader programme in the BMW area will continue to promote innovativeness in the region and is also committed to:

1. To facilitate participation in employment and access by all to resources, rights, goods and services

      2.   To prevent the risks of exclusion

      3.   To help the most vulnerable

      4.   To mobilise all relevant bodies 

Performance Indicators

Indicator
Baseline Year 2000 
As at 30/06/02
As at 31/12/02
Forecast 2006
Source of data

No. of Applications
0
289
608
1664
Data received from leader groups database

No. of Approvals

119
314
1574


No. of Payments

· Male

· Female

· Joint

· Company
0

0

0

0
2

4

4

8
17

7

10

40
412

277

227

431


Grants Paid €m
0
€41,393.00
€360,410.77
€2,000,000


Number of new enterprises assisted
0
14
31
251


Number of existing enterprises assisted
0
20
39
250


Number of new jobs created

▲

· Full time

· Part time

· Seasonal

76

12

30

34
120

17

43

60
1144

375

375

394




Number of existing jobs sustained

· Full time

· Part time

· Seasonal
0


47

13

13

21
113

38

45

30
1120

409

341

370


No of training courses commissioned/undertaken/grant-aided


0
13
46
229


Total Trained

· Total Trained – Women

· Total Trained - Youth
0
48

1844
188

1962


900

2202


Animation and capacity building.

· No of seminars/public meetings/workshops held

· No of individuals directly assisted/advised

· No of enterprises directly assisted/advised

105

1265

971
234

2507

1615
884

8964

3002


▲Key effectiveness indicator

4.
North -South Co-operation
Transnational cooperation is a key element of the delivery of the sub-measure.  A conference to promote closer links between local action groups in the North and South was held in Newry on February 24th.

5.
Information and Publicity Measures

All local action groups are aware of their obligations to publicise the NDP and Structural Funds involvement in funding of the sub-measure, including use of logos where appropriate.  Compliance is checked on a monthly basis by Departmental inspectors and is also closely monitored by the Department.

6.
Horizontal issues

Environment

The promoters of all projects must adhere to relevant Local Authority, EPA and Dúchas obligations. 

Gender Equality:

Under this sub-measure all project applications must be considered on their merits irrespective of the gender of the applicant.  This is closely monitored by the Department. In addition the composition of the Board of the local action groups must contain a minimum of 30 per cent of women by the end of 2003.  

Rural Development

The sub-measure plays a key role in improving the rural economy of the areas covered.  It promotes rural development generally by harnessing voluntary and community effort and aids in the process of diversification through providing other sources of income for farmers.

Poverty 

Delivery of the sub-measure plays a part in developing the rural economy in the areas it covers.

7. Future Prospects

N/A

8.
Any Adjustments Required

N/A

3.2
Western Investment Fund 

 

 

1. Introduction

 

The Western Investment Fund (WIF) was established under the Western Development Act 1998. The Western Development Commission (WDC) is responsible for the operation of the €32 million Western Investment Fund in its area.  The WIF provides risk capital to projects, businesses and community groups by way of ordinary shares capital, preference share capital and loan stock or combinations thereof. The WIF will contribute to the strategic development of the area through investments in business start-up; growth oriented small and medium enterprises (SMEs) as well as in community based developments aimed at encouraging enterprise development in the area. The WIF does not provide Grant Aid. In the BMW Region, counties Galway, Mayo, Sligo, Roscommon, Leitrim, and Donegal are within the WDC’s remit. Up to end December 2002 twenty-six projects were approved for funding.

 

 

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
3.337


3.337


Expenditure as % of forecast
28%


28%


Expenditure from 1st January 2001 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.157


1.157


Expenditure as % of forecast
29%


29%


Expenditure of €1,157m by the Department to the WDC for disbursal under the WIF took place during 2002. 

(The attached table gives a profile of disbursal of funds by the WDC from the start of the fund to end December 2002)

 

There was an underspend for 2002 by the WIF as

 

· there was a slow start to the Fund due to delays in getting the necessary clearance from the EU under the State Aids regime. 

· estimation of the disbursal of funds is problematic as delays in drawdown are a result, on the one hand, of the due diligence of the Western Development Commission in ensuring the viability of the projects and, on the other hand, to the slow rate of drawdown, or the failure to drawdown the funds at all, by the prospective fundee.

 

 3.               Performance Indicators

  

 

Indicator
Baseline figures
Mid-term target
Final Target 2006
Out-turn to end December 2002

Provision or extension of local services (number)
 

0
 

15
 

29
 

5

Supported projects contributing to the development of the region (no)
 

0
 

6
 

13
 

0

Number of new full-time equivalent jobs created or existing jobs maintained
 

 

0
 

 

168
 

 

336
 

 

122

 

 

4.               North-South Co-operation
 

There is nothing to report

 

 5.               Information and Publicity Requirements

 

The need to comply with the publicity requirements has been emphasised by the WDC. 

  

6.               Horizontal Issues
 

Environment: 

It is a requirement of all investments that investees comply with all statutory regulations concerning the environment.

 

Gender Equality:

The Western Investment Fund is open to both male and female applicants equally.  All investments to date have had both male and female promoters.

  

Rural Development:

All investments to date have been in rural areas.

 

Poverty:

The Western Investment Fund seeks both a financial and socio-economic return on the investments it makes and this includes improving the quality of life for all citizens of the Western Region.

  

7.               Future Prospects

 

The WDC  held in Autumn 2002  a series of “Information Evenings” for business people, entrepreneurs and community groups at various locations throughout the seven counties under the WDC’s remit.  There has been a good response to this.

 

In line with the tight budgetary restrictions, the provision for WIF for 2003 is €2.013m.
 

 

 8.               Any adjustments required

 

The Western Development Commission feel that in the current economic climate the level of return on investment, currently set at 7-10% is a little too high and should be reduced downwards to 3-4%, which would be a truer reflection of current returns on investment.

 

 

 

 

 

 

PROJECTS APPROVED AND DISBURSED TO 31ST DECEMBER 2002

No
Name
Address
Amount Approved €
Amount Disbursed €
Details

1
Bee Park Resource Centre
Manorhamilton, Co Leitrim
126974.00
126974.00
Loan used for capital purposes

2
Togra na Pairce (Sportsfield/Clubhouse)
Aran Islands
50790.00
25395.00
Loan used for capital purposes

3
Mullaghmore Sailing Centre Ltd
Mullaghmore, Co Sligo
88882.00
59677.00
Loan used for capital purposes

4
Dibbles Ltd (Food Outlet)
Co Donegal
126974.00
126974.00
Equity used for working capital

5
Clar IRD (Social Housing)
Claremorris, Co Mayo
190460.00
95230.00
Loan used for capital purposes

6
Doolin Activity Lodge (S&E Region)
Doolin, Co Clare
317434.00
253947.00
Loan used for capital purposes

7
Grianin Ailigh Interpretative Centre
Co Donegal
317435.00
317435.00
Loan used for capital purposes

8
Propylon (Wireless Technology)
Co Sligo
634869.00
634869.00
Equity used for working capital

9
Ballinamore Community Council
Ballinamore, Co Leitrim
76184.00
38092.00
Loan used for capital purposes

10
Morpoint (Software)
Co Galway
203158.00
203158.00
Equity used for working capital

11
Plastic Processing Alternatives PPA
Co Galway
317434.00
158750.00
Equity used for working capital

12
Delphi (Luxury Spa)
Co Mayo
571382.00
317435.00
Loan used for capital purposes

13
Clar ICH (Irish Centre Housing)
Claremorris, Co Mayo
69836.00
34918.00
Loan used for capital purposes

14
Drumshanbo Community Council
Co Leitrim
126974.00
63487.00
Loan used for capital purposes

15
GTI Learning 
Co Mayo
63487.00
63487.00
Equity used for working capital

16
Independent Parenting Services
Co Galway
85000.00
51000.00
Loan used for capital purposes

17
IRD Kiltimagh (Playground)
Co Mayo
168000.00
168000.00
Loan used for capital purposes

18
Albert Marina
Co Leitrim
250000.00
250000.00
Equity used for working capital

19
Cora Systems
Co Leitrim
63487.00
63487.00
Equity used for working capital

20
Crevinn Teo
Co Galway
300000.00
150000.00
Equity used for working capital

21
Ballybane Community Resource
Co Galway
76000.00
45600.00
Loan used for capital purposes

22
Aran Mhor Co-op (Oil Tanker)
Co Donegal
20000.00
20000.00
Loan used for capital purposes

23
Innovative Science Ltd
Strandhill, Co Sligo
317000.00

Equity used for working capital

24
Green Hills Enterprise Centre
Ballina Co Mayo
327000.00

Loan used for capital purposes

25
Roscommon Enterprise Centre
Roscommon
127000.00

Loan used for capital purposes

26
Ballaghaderreen Enterprise Centre
Ballaghaderreen
100000.00

Loan used for capital purposes

27
Kilkee Waterworld (S& E Region)
Kilkee Co Clare
100000.00

Loan used for capital purposes

28
Roscommon Home Services
Roscommon
20000.00

Loan used for capital purposes




5235760.00
3267915.00


3.3
Rural Development Fund

9. Introduction

In May 2002 the Minister announced that a number of projects would be supported under the Pilot Rural Community Initiative. Three projects were located in the BMW Region.Of these projects one was located in  Co. Galway and two in Co. Donegal.

Under the Pilot project approximately €65,000 was spent from the Rural Development Fund.

€14,000 approx was paid  in respect of the completion of two North South studies  on cross –border rural development:one on co-operation and one  on education, training  and rural development.

10. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.047


0.047


Expenditure as % of forecast
3%


3%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.010


0.010


Expenditure as % of forecast
2%


2%


11. Performance Indicators

Achievements of physical indicators relative to targets as per table in the Programme Complement.

Indicator
Baseline figures
Mid-term Target
Final  Target 2006
Out-turn to December 2002

1.Number of consultancy reports dealing with impact and complementarity of sectoral policies/institutional arrangements.

2. Number of adopted recommendations re refinements to  gender and rural inclusion issues existing/new policies


0

0
1

5
2

10
3 Consultants reports

The strategies recommended in the Rural Tourism Report will help to develop  tourism in rural areas and thus contribute to social inclusion there..

2 Studies on  cross border co-operation in rural Development

1 recommendations from the North South study has been adopted, viz using the Inter reg programme

No decision has yet been reached re recommendations on the 2nd North South report yet.



12. North-South Co-operation

Two studies on North-South as indicated above

13. Information and Publicity Requirements

NDP logo on press releases for pilot programme

14. Horizontal Issues

Environment:       

All projects are assessed from an environmental aspect and any likely environmental  

implications. Any consultancy reports are obliged to take environmental cissues into 

consideration  

Gender Equality: 

The programme complement  takes account of  gender and rural inclusion issues in 

existing and new  policies

Rural Development: 

In relation to rural development the projects supported are specifically  designed 

to address issues of rural need:

Poverty: 

In relation to poverty the pilot programme is aimed at addressing the needs of 

particularly disadvantaged rural areas..
7.
Future Prospects

The measure will continue to explore ways of improving rural development

8.      Any adjustments required

No adjustments required at present 

9.        Annex

PROJECT APPROVALS - 2002

Foscadh Community Development Ltd.
Connemara, Co. Galway

Inishowen Rural Development Ltd.
Co. Donegal

Inishowen Partnership Ltd.
Co. Donegal

Priority
Agriculture and Rural Development

Measure
4.  Services for Agriculture and Rural Development

Sub-Measure
4.1   Advisory Services (Teagasc)

4.2 Farm Relief Services

4.1 Advisory Services (Teagasc)

1. Introduction

The Rural Viability Advisory Service continued with a high level of demand with 13,493 ongoing users. Users of the service are being assisted in improving the efficiency and performance of their farm enterprises, optimizing income from direct payments, availing of the other NDP schemes and developing alternative income generating opportunities.  Weather and the resultant income related problems were a major concern for most of the farmers participating in the programme in early 2002 and had a severe impact on farming in the region. Although the weather improved in the latter half of the year, lower prices and higher costs made 2002 a difficult year.  Very poor grass utilization delayed silage cutting (and resultant poor quality silage in many cases) and additional meal feeding were the main features.  Teagasc delivered an intensive advisory campaign of special events, advisory clinics and personalized advice to farmers to help them cope with the problems caused by the adverse weather.  In the most severely affected areas, the campaign continued into the winter period so as to assist farmers cope with the knock-on impact on winter management and farm finances.

The number of farm families participating in the Opportunities for Farm Families Programme and completing analysis at the end of 2002 was 1,763. By the end of 2002, 523 families participating in the Programme had prepared an action plan to boost income and/or improve the quality of life for the farm family.  

Strategic alliances between Teagasc and other agencies (FAS, CERT, ADM and LEADER) facilitate the efficient operation of the Opportunities Programme.  A co-ordinating body for the Opportunities Programme was established by Teagasc in each county during 2002. Each local body comprises members of the farming organisations, LEADER, FAS, ADM, the VECs, Institutes of Technology and other relevant rural organisations.  The role of these bodies is to support the planning and operation of the Programme in each county and to encourage farm families to participate.

Two research projects have been initiated to support the “Opportunities for Farm Families” Programme.

1) A Post Doctorate action research project aimed specifically at establishing best practice for recruitment, delivery and amendment of the present programme is being conducted in conjunction with UCD.

2) A joint research initiative between Teagasc, Galway Rural Development Company, Galway County Council, Údaras na Gaeltachta and the Gaeltacht Rural Development Companies (M.F.G.) is looking critically at the needs of rural people in five distinct types of District Electoral Division (DED). 

A comprehensive staff in-service training programme was delivered in 2002 to support the implementation of the Opportunities Programme. A total of 125 advisers in the Region received training on Programme delivery, facilitation skills, financial management, briefing on the role of outside agencies involved in training/rural development and social welfare entitlements for farmers.

2.
Expenditure  

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
15.572


15.572


Expenditure as % of forecast
100%


100%


Expenditure from 1st January 2002 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
5.294


5.294


Expenditure as % of forecast
100%


100%


3.    Performance Indicators

Indicator
Class
Baseline

(Total 1995 – 1999)
Mid-Term Target

(Total 2000 – 2003)
Target

(Total 2000 – 2006)
Out-turn to end 2002

Number of ongoing users of Rural Viability Service:

Total

-         male

-         female
Output
 

 

15,345

13,255

2,090
 

 

16,266

13,505

2,761
 

 

17,187 

13,750

3,437
13,493

11,604

1,889

Number of families completing analysis
Output
Not available
4,050
11,550
1,763

Number of families who prepared a plan

(Key Effectiveness Indicator)
Result
Not available
2,700
8,250
523

Number of families with improved viability (1)
Impact
Not available
2,160
6,600
Not available 

 (1) To be determined by surveys conducted from mid-2003 which will target families that have been in the programme for one year.

4.        North-South Co-operation

Ongoing contact is maintained with DARD and other rural bodies such as Family Farm Development Ltd.

5.        Information and Publicity Requirements


The publicity requirements are being met in all publicity concerning the services and its programmes.  This has been emphasised to those involved in implementing and publicising the sub-measure.  

6.
Horizontal Issues

 

Environment:

There is a concerted effort on Teagasc’s part to encourage farmers across all farming systems to adopt “good farming practice” in relation to the environment. The primary mechanism for achieving this is the Rural Environment Protection Scheme (REPS) through attracting as many farmers as possible into the scheme and through providing advisory and training support to enable participants farm in accordance with the scheme. In addition, through the Rural Viability Service many non-REPS farmers in the Region receive specific advice on sustainable fertiliser application levels based on soil analysis. The Service also provides expert advice to farmers on farm waste management and participation in the Dairy Hygiene and Farm Waste Management schemes.

Gender Equality:

The Rural Viability Service tends to have a predominantly male client base reflecting the fact that farm ownership and day-to-day management is traditionally dominated by males.

The Opportunities Programme specifically targets rural farm families and promotion of the Programme  proactively encourages both partners to participate. Of the 1,763 farm families who have participated to date in the Programme, 585 farm women have attended.  At county level within Teagasc, an Opportunities Programme Coordinator ensures that the Programme is successfully delivered by the county team.  This group of Opportunities Programme Coordinators is evenly balanced in terms of gender.
Male
Female

11,604 (86%)
1,889 (14%)

Wider Equality Grounds:

Participation in the Opportunities Programme is targeted at farmers with under 100 Income Units (IUs).   Farm families at every level can participate to include farmers from semi subsistence level, right up the maximum income units.  This objective has been achieved by having joint initiatives with ADM Rural Resource Workers and by presenting the programme to participants on FAS Basic Training Courses.  The Programme is also aimed at farm families right through the age spectrum with participants evenly spread from 30 years of age up to 65 years.

Rural Development:

Maintaining and improving the household income of rural families, which is the core of the service, is strongly supportive of rural development. To date 50 farm families have taken up a supplementary farm enterprise with 63 taking up jobs outside the farm and 18 developing a small business.  A further 28 are providing a service in rural areas.

Poverty: 

The Rural Viability Service and Opportunities Programme are focused on the needs of smaller scale, more disadvantaged farmers. A special segment of the Opportunities Programme is run in partnership with ADM groups and this is targeting rural families who are below the subsistence level.  The solutions in many cases mean getting access to Farm Assist and also introducing them to other social services. 

The following table gives the breakdown of Rural Viability Service participants by county (as at December 2002):

Cavan
460

Donegal
1,168

Galway
2,266

Laois
255

Leitrim
273

Longford
362

Louth
377

Mayo
2,508

Monaghan
598

Offaly
620

Roscommon
1,451

Sligo
998

Westmeath
605

 
 

Regional Total
11,941

The Department of Agriculture and Food are in consultation with the Combat Poverty Agency to agree specific social inclusion indicators for the sub-measure.

7.
Future Prospects

Reform of the Common Agricultural Policy (CAP) and the more liberal market orientation that is likely in the future will present significant challenges for farm families, in terms of adapting to the changed support structure and repositioning their farm businesses within a different production and marketing environment. The Rural Viability Service, and the Opportunities Programme in particular, are uniquely applicable to assisting farm families in this process.
The trend of increasing numbers of part-time farmers is one that is set to continue. Farm families will require support in making and sustaining the transition from full-time to part-time farming. The Opportunities Programme and Rural Viability Service are geared to provide this support.

8. Any Adjustments Required

Adjustments to the Programme Complement are not required at this stage.

4.2 Farm Relief Services 

1.

Introduction

Training

There was a significant increase in the attendance of training courses compared with the first six months of the year. A number of training courses were carried out throughout the country on Safety, Milking, Tractor Safety, Tractor Maintenance and Health and Safety. FRS Health and Safety held practical safety demonstrations in conjunction with the two National Safety Seminars. 

Farm Relief Services have a new banner for “Farm Relief Services Training Services” showing the NDP logo as requested. 

John Moynihan, a Dairy Science graduate of UCC, was appointed Training Manager for Duhallow Farm Relief Services. 

Farm Relief Services had a stand at the National Ploughing Championships and over the three days met and discussed training possibilities with large numbers of Farm Relief Services operators. 

A “Train the Trainer” course was held at NCFRS with training officers from Monaghan and Laois. This course was designed to give trainers a better understanding of how to prepare and deliver training to a higher standard. 

In the last quarter of 2002 Farm Relief Service’s National Conference was held in Portlaoise with FRS managers attending from all 22 offices as well as board chairpersons and secretaries. The title of the conference was “Diversification” and to coincide with this they changed their name from “National Co-op FRS” to “FRS Network”. 

Construction

There were no new construction projects undertaken in the last six months.

Research

There were no new research projects undertaken in the last six months. 

Change in Name


The original name of  “National Co-operative Farm Relief Services” has now changed to “FRS Network.” 


2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.329


0.254
0.075

Expenditure as % of forecast
19%


30%
9%

Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.310


0.242
0.068

Expenditure as % of forecast
54%


84%
24%

The total actual (national and private) expenditure incurred in BMW region to date for the last six months of 2002 was €108,956 compared to €32,768 in the first six months. 

3.

Performance Indicators

Indicator
Baseline

Figures
Mid-Term

Target


Final

Target 2006
Outturn to December 2002

1. Number of FRS operators obtaining a Training Certificate
16
400
1,000


221

2. Number of FRS operators employed
1,120
1,160
1,200
1,120

3. Number of Clients availing of FRS
8,040
8,040
8,000
8,160

4. Number of training courses held
12
60
135
84

5. Attendance at courses


-male


-female
128

124

4
303

300

3
2,000
455

438

 17

6. Customer survey response 

(% satisfied)
-

85
-

7. Turnover in operation of Farm Relief Services  

(€ m)
6.7
3.5
60
17

8. Number of services provided
15

15
15

9. Number of premises grant-aided
3
1
1-3
0

10. Number of market research projects grant-aided
0
1
1-3
1

11. Capital Expenditure (€m)
-
-
0.127
0

4.

North-South Co-operation

This sub-measure is aimed directly at assisting the existing Farm Relief Services in the BMW region therefore there is no real co-operation between North and South. 

5.

Information and Publicity Requirements


24,25,26 September 2002- National Ploughing Championships


Farm Relief Services had a stand at the Championships and over the three days met with large numbers of Farm Relief Services Operators and discussed training possibilities with them. Minister Joe Walsh attended the stand on the 24th.

14 November 2002 – Tractor Safety Training


The Health and Safety Officer, Jim Dockery, was involved in providing a Tractor Safety Training course with a group of Farm Relief Services operators.


5 December 2002 – Tractor Maintenance Course


National Health and Safety Officer, Jim Dockery, was involved in providing a “Tractor Maintenance Training Course” attended by Farm Relief Services officers.


14 December 2002


Farm Relief Services National Conference was held in the Killeshin Hotel, Portlaoise. The title of the Conference was “Diversification” and to coincide with this they changed their name from “National Co-op FRS” to “FRS Network”. All FRS managers attended this from all 22 offices as well as board chairpersons and secretaries.


December 2002- Safe Pass


Employees of Cahir Farm Relief Services Offices successfully completed a “Safe Pass” course which was funded by the National Development Plan. 


National Safety Event


Farm Relief Services health & Safety held practical safety demonstrations in Athenry, Co. Galway and Kildalton, Co. Kilkenny, in conjunction with the two National Safety Seminars which were attended by Minister of State Noel Tracy who officially opened the event in Galway. 

A launch of Farm Relief Services Health & Safety Services took place at Farm Relief Services Network in Roscrea, Co. Tipperary. 


Activities planned for the next six months


Farm Relief Services Network have arranged to complete a series of media safety and training issues with their PR company for the later half of January and early February in all local and national papers and do some operator training profiles to highlight their range of training services. They will continue to push local editors to publish articles and photographs of all training courses. 


6. Horizontal Issues

Environment:


Some training has been given on the correct application of pesticides. There has also been a lot of safety training and safety statements on farms. Courses with a positive environmental impact include forestry related activities such as thinning and fencing of lands.



Gender Equality:


438 males and 17 females attended courses. This shows a slight increase in the number of women participating and it is hoped this number will continue to grow.


Rural Development:


The sub-measure through research projects will continue to identify the changing needs of farmers with the aim of providing the services required where possible.


Poverty:


Operator training has increased in 2002. The development of skills should improve the income levels for operator families. In addition by providing skilled relief workers to farm families quality of farm life can be improved. 

7.
Future Prospects


A number of offices now have a person responsible for organising training resulting in more emphasis on training and the need for training.

8.
Any adjustments required


An additional amount of €127,000 has been sought for the Research element of the FRS Network Programme covering the two operational programmes. 

Social Inclusion and Childcare Priority

To the end December 2002 significant progress has been achieved in reaching the targets set for the Childcare Measures.  The rate of expenditure has, as expected, accelerated in 2002 as the larger capital projects begin their construction.  The NDP is currently supporting 5,824 childcare places in the BMW Region.

A budget of  € 7.8m has been allocated to the Equality for Women Measure in the BMW Region for the period 2000-6. Expenditure in the period January-December 2002 was € 1.343m which is 105.7% of the expenditure profile for that year.

The Community Development Programme is progressing well with 56 projects approved for funding.

The initial focus has been on the establishment and embedding of the Family Services Projects foundations and structures as well as awareness creation locally. howevert is anticipated that expenditure will increase substantially with the development and expansion of the Family Services Project to other areas over the course of next year.

Under the Probation and Welfare sub-measure it has proven difficult to secure premises, either through purchasing or leasing, to carry out some of the activities planned in this sub-measure. As a consequence, the expenditure level is less than originally planned.

Athlone Community Services Council is the only beneficiary under the Youth Service Grant Scheme in the BMW region.

Two projects in the region have received approval for funding in 2002 totalling €43,012 under the Grant Scheme for Special Projects to assist Disadvantaged Youth sub-measure.

There are currently 8 Youth Information Centres operating throughout the BMW Region.

Decisions on a second round of the Young Peoples Facilities and Services Fund sub-measure are being considered in the context of budget negotiations for the period 2003 to 2006.
To date, 12 Garda youth diversion projects have been funded. The Department intends to maintain these projects for the duration of the NDP, and no further projects are expected to be established in the foreseeable future.

By the end of 2002 considerable progress was made in the delivery of actions across all sub-measures as outlined in strategic plans of Partnerships, Community Groups and Employment Pacts under the Local Development measure.

Table A Cumulative Expenditure from 1st January 2000 to 31st December 2002

C1
C3
C5
C10
C14
C24
C25
C29


Total NDP
Total CSF
Total S/FS
Total National
Matching Private Expend
Total Non Co -Fin.
Total Public
Total Private

SOCAIL INCLUSION









CO-FUNDED









Exp. 1/01/00 to 31/12/2002
17.598
17.598
13.198
4.4
0
0
0
0

Exp. As % of Forecast 2000-2002
41%
75%
75%
75%
0%
0%
0%
0%











NON-CO-FUNDED









Exp. 1/01/00 to 31/12/2002
69.004
0.000
0.000
0.000
0.000
68.892
68.363
0.529

Exp. As % of Forecast 2000-2002
77%
0%
0%
0%
0%
76%
76%
0%











TOTAL









Exp. 1/01/00 to 31/12/2002
86.602
17.598
13.198
4.400
0.000
68.892
68.363
0.529

Exp. As % of Forecast 2000-2002
65%
75%
75%
75%
0%
63%
67%
7%

Table A1 Cumulative Expenditure from 1st January 2002 to 31st December 2002


C1
C3
C5
C10
C14
C24
C25
C29


Total NDP
Total CSF
Total S/FS
Total National
Matching Private Expend
Total Non Co -Fin.
Total Public
Total Private

SOCIAL INCLUSION









CO-FUNDED









Exp. 1/01/01 to 31/12/2002
11.080
11.080
8.310
2.770
0.000
0.000
0.000
0.000

Exp. As % of Forecast 2002
64%
121%
121%
120%
0%
0%
0%
0%











NON CO-FUNDED









Exp. 1/01/01 31/12/2002
30.442
0.000
0.000
0.000
0.000
30.442
30.049
0.393

Exp. As % of Forecast 2002
79%
0%
0%
0%
0%
79%
78%
0%











TOTAL









Exp. 1/01/01 to 31/12/2002
41.522
11.080
8.310
2.770
0.000
30.442
30.049
0.393

Exp. As % of Forecast 2002
75%
121%
121%
120%
0%
65%
69%
13%

Priority

Social Inclusion and Childcare Priority

Measure

1.  Childcare Infrastructure




2.  Childcare Staffing and Quality Improvement
Sub-Measure

2.1  Support for Staffing Costs

2.2 Quality Improvement Programme

1.
Introduction


The Department of Justice, Equality and Law Reform has overall responsibility for the formulation of national policy and the development of childcare.  This is being delivered through the Equal Opportunities Childcare Programme 2000 - 2006, which is being funded partly through the two Regional Operational Programmes and partly with additional non-NDP exchequer funding. 


The Department of Justice, Equality and Law Reform is the Implementing Body for the Childcare Measures of the two Regional Operational Programmes and Area Development Management Ltd is responsible for the day to day management of the programme on an agency basis.


Impact of the Programme


To the end December 2002 significant progress has been achieved in reaching the targets set for the Childcare Measures.  The rate of expenditure has, as expected, accelerated in 2002 as the larger capital projects begin their construction.  The NDP is currently supporting 5,824 childcare places in the BMW Region while the exchequer funded initiatives are supporting a further 1,488 childcare places.  This total of 7,312 childcare places includes about 2,500 newly created childcare places.  Full details of the commitments to date are given in section 2 below.  In relation to the Childcare Facilities Measures 141 new facilities have already been established in the region and 106 facilities were upgraded.  Similarly, in relation to the Staffing Support and Quality Improvement Measures 930 childcare workers, of which 592 are new, are being supported in the BMW Region.


New Initiatives Introduced During the Period


In September 2002 the Department of Justice Equality and Law Reform organised a major conference funded under the ESF on education, training and professional development for 200 delegates from across the childcare sector, including National Voluntary Childcare Organisations, County Childcare Committees and education and training providers.  A number of national and international speakers reflected on their experiences of education, training and professional development in childcare.  At the conference the Minister for Justice Equality and Law Reform, Mr Michael McDowell, TD, launched a major new document on the issue of childcare education and training entitled “Quality Childcare and Life Long Learning: A Model Framework for Education, Training and Professional Development in the Early Childhood Care and education Sector”.  This document, which was produced with the transition to the National Framework of Qualifications in mind, has gone a long way towards setting the bench mark against which the future training and qualification needs of the childcare sector can be realised. 

 
New Reports and Studies During the Period


During 2002 the NDP/CSF Evaluation Unit of the Department of Finance commenced an Evaluation of the Equal Opportunities Childcare Programme 2000-2006.  This study is reviewing both progress to date and the extent to which the Programme is meeting its underlying targets.  The Evaluation Report will feed into the Mid Term Review of the two Regional Operational.


The present report has been formulated in light of the preliminary recommendations of the Evaluation Unit.  In addition some revision of the impact data has taken place, as recommended by the CSF/NDP Evaluation Unit review team.  These changes are discussed in more detail with the appropriate indicator.


Commitments to date 

To end December, 2002 a total of  €175.073 million has been allocated under the childcare measures to 1,602 projects throughout the country.  It is estimated that this funding will support 21,316 existing childcare places and create a further 20,894 new places. In addition, €21 million of grant support has been made available under initiatives aimed at Quality Improvement for childcare throughout Ireland.

In the BMW Region, 594 projects have been approved funding of €50.101 million which is expected to support 6,900 existing childcare places and create an additional 7,449 new places when the projects are completed.  

3. Expenditure

Childcare - Grant scheme

Cumulative Expenditure from 1st January 2000 to 31st December, 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
5.516
5.516
40137
1.379


Expenditure as % of forecast
36%
66%
66%
66%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
3.193
3.193
2.395
0.798


Expenditure as % of forecast
51%
96%
96%
95%


Childcare - Support for Staffing

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
6.856
6.856
5.142
1.714


Expenditure as % of forecast
29%
52%
52%
52%


Expenditure from 1st January 2002 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.748
4.748
3.561
1.187


Expenditure as % of forecast
55%
103%
103%
103%


Childcare - Quality Improvement 

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
5.226
5.226
3.919
1.307


Expenditure as % of forecast
93%
184%
186%
180%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
3.139
3.139
2.354
0.785


Expenditure as % of forecast
125%
256%
257%
252%



Commitments  to date Under the Equal Opportunities Childcare Programme


The Equal Opportunities Childcare Programme 2000 - 2006 is divided into three strands.

A
Capital Grant Strand (ERDF and Exchequer)

(i)
Childcare Facilities Measure - Co-Funded

Available to both community based/not for profit organisations, which may receive funding of up to 100% of capital costs, and self employed private providers, which may receive up to 65% of capital costs with a maximum allocation set at  €50,790.
Total approvals to date 
 674  projects  

€72.168 million. 


BMW Region

  
236  projects

€20.071 million.  

Which will support when completed

· 141 new facilities

· 106 existing facilities

· 3,396 new childcare places

· 2,126 existing childcare places


(ii)
Capital Grants to private providers catering for more than 20 children at any one time - Non Co-Funded


Available to private providers, who may receive up to 65% of capital costs with a maximum allocation set at  €50,790


Total approvals to date 
162  projects  

€6.378 million 


BMW Region

  
56 projects

 €2.109 million.  

Which will support when completed
· 1,368 new childcare places

· 925 existing childcare places

(iii)
School Age Childcare Capital Grants - Non Co-Funded


An advertisement was placed in National and local newspapers in February, 2002 to attract applications to develop school age childcare.  The media initiative is aimed at school managerial authorities, parents groups, community groups and other community based not for profit groups offering a quality school age childcare service which will meet the needs of parents in reconciling work and family life.  


Total approvals to date 
49  projects  

€2.077 million 


BMW Region

  
17 projects

  €0.701 million.  

Which will support when completed
· 402 new school age childcare places

· 403 existing school age childcare places

B
Support for Staffing Costs Strand (ESF and Exchequer)
(i)
Support for Staffing Costs Sub-Measure - Co-Financed



 
Staffing supports are available in areas of disadvantage or to projects which show a strong focus on disadvantage.  The maximum grant is normally €63,487 per annum for full day care facilities and €31,743 per annum for sessional services. Funding is normally granted to cover a three year period.  In certain cases increased funding may be granted to facilities which have long opening hours, cater for large numbers of children and particularly infants, are in particularly disadvantaged areas and provide both a pre-school and afterschool service.  


Total approvals to date 
528  projects  

€65.025 million. 


BMW Region

  
218  projects

€21.068 million.  

Which will support when completed
· 2,080 new childcare places

· 3,101 existing childcare places

· 592 new staff

· 930 existing staff


(ii)
School Age Childcare Staffing Supports - Non Co-financed


A small number of applications for staffing supports from projects wishing to run school age childcare services were approved for grant assistance.  

 
Total approvals to date 
77  projects  

€7.495 million. 


BMW Region

  
28  projects

€2.568 million.  

Which will support when completed
· 164 new childcare places

· 276 existing childcare places

· 43 new staff

· 46 existing staff



The Department of Justice, Equality and Law Reform has now taken on responsibility for supporting groups approved under the previous Department of Social Community and Family Affairs Scheme.  Twenty-nine groups were approved for staffing and technical assistance supports at a total cost of € 3.474 million.  In the BMW Region, five groups were approved for capital grants at a cost of  € 0.443 million.
C.
Quality Improvement Programme (ESF and Exchequer)
(i)
Quality Improvement Sub-Measure - Co-Financed


The Quality Improvement Sub-Measure provides support through a range of Initiatives to improve the quality of childcare in Ireland.  This includes supports to the National Voluntary Childcare Organisations to develop their members, support for local childcare training, grant aid for innovative projects and support for the development of local childcare structures and networks.  


The Minister, on the recommendation of the Programme Appraisal Committee, has committed funding of  €21.096 million to the Quality Improvement Programme to end December, 2002.


Nationally, funding has been allocated to 

· seven National Voluntary Childcare Organisations at a cost of €9.954 million   over a three year period, 
· twelve innovative projects have been approved at a cost of €1.523 million,

· eight projects relating to childcare training have been approved at a cost of €0.873 million, 
· three projects have been approved towards the development of local childcare networks at a total allocation of  €0.717 million and 
· thirty three county childcare committees have been allocated a sum of  €6.686 million.  
· In addition, a sum of €2.623 million was approved for local community and partnership groups to retain childcare development staff pending the establishment of the County Childcare Committees.

 
In the BMW Region, funding has been allocated to

· seven National Voluntary Childcare Organisations at a cost of €2.787 million, 
· four innovative childcare projects at a cost of  €0.460 million, 
· three projects involving the development of local childcare networks have been approved at a cost of  €0.717 million; and 
· five projects relating to childcare training have been approved at a cost of €0.166 million. 
· In addition, a sum of  €0.661 million was approved for local community and partnership groups to retain childcare development staff pending the establishment of the County Childcare Committees. 

· A total of thirteen County Childcare Committees have been allocated funding of  €2.915 million.  


County Childcare Committee Progress


County Childcare Committees have been established in 33 counties or cities to develop and implement co-ordinated strategic plans for childcare provision within their local and to develop annual action plans to implement these strategies.

All thirty three (33) County Childcare Plans and Year One Action Plans were received by the Department during 2002.  The Minister has approved to end December, 2002, on the recommendation of the Programme Appraisal Committee, 33 Action Plans at a cost of  €6.686 million.

(ii)
National Childminding Initiative


This initiative is still under development and is the subject of discussions with interested parties throughout the childcare sector.  An initial tranche of funding totalling €1.2 million will be made available to the County Childcare Committees to enable them to undertake a number of information, training and networking initiatives for childminders in the year to end June 2003.  


In addition, the Minister for Justice, Equality and Law Reform has approved four applications for funding under this initiative at a cost of €0.443 million.  This includes three applications in the BMW region at a cost of €0.428 million.  

(iii)
Exchequer Funding


Exchequer funding has been made available to five projects which by their nature did not meet the criteria of the Childcare Measures of the Regional Operational Programmes, but which were considered to be worthy of funding.  The total cost of this funding to end December, 2002 was €0.898 million.  It is estimated that this funding will lead to the creation of some 30 new childcare places and maintain the existence of 60 childcare places.  In the BMW Region, one such project has been approved at a cost of  €0.070 million.
 Expenditure to date

Overall expenditure under the Equal Opportunities Childcare Programme to end December, 2002 was €58.268 million.

· €21.880 million relates to expenditure under the capital grant stand;
· €22.938 million relates to the staffing support stand, and;
· €13.450 million relates to the quality improvement strand.
Because of its nature, with a large number of relatively small projects, the Equal Opportunities Childcare Programme presents a number of challenges to the speedy collection of financial and other data.  At the time of going to press, approximately 80 per cent of groups who have received payment have so far returned their declared expenditure for the period to end December, 2002.

Expenditure in the BMW Region 

Overall expenditure to end December, 2002 in the BMW Region was €18.003 million.
· €6.148 million relates to expenditure under the capital grant stand;
· €6.963 million relates to the staffing support strand, and;
· €4.892 million relates to the quality improvement strand.
In addition €1.883 million in administrative expenditure was reported during the period.

Co-Financed Expenditure in the BMW Region.

Measure
Total budget for the period 2000 - 2006
Forecast for the period 2000 - 2002
Expenditure to end 2002
Expenditure as % of the total budget
Expenditure as % of the forecast 


€ million
€ million
€ million
%
%

Childcare Facilities
22.253
8.410
5.117
23.0
60.8

Support for Staffing
36.067
12.370
6.387
17.7
51.6

Quality Improvement
8.013
2.840
4.770
59.5
168.0

Administration


1.324




66.333
23.620
17.598
26.5
74.5

3. Performance Indicators


As stated above the NDP/CSF Evaluation Unit of the Department of Finance commenced an Evaluation of the Equal Opportunities Childcare Programme 2000-2006 during 2002.  While the final Evaluation Report is not expected to be released for some months yet it is considered that there is significant merit in the  acting immediately in relation to a number of the Preliminary Recommendations of the Evaluation.  In particular, those relating to how the Programmes Performance has been reported up to this point.  In this regard a number of Performance Indicators have been revised for the purposes of this report and work is ongoing in relation to the development of the other Performance Indicators.


On the basis of the expenditure reported by recipients to end December 2002 the Programme has had the following impact.

Capital Grants Scheme:

Class
Indicator
Baseline (BMW Region)
Mid-Term Target
Final Target
Out-turn to date

Output
Number of New Facilities established
Number of facilities upgraded.
Zero

Zero
120 facilities established

180 facilities upgraded
220 facilities established

320 facilities upgraded
141 facilities established

106 facilities upgraded

Result
Increase in number of childcare places▲
14,050 in group based services*
*Based on National Childcare Census figures
Increase of 30% in number of places available
Increase of 50% in number of places available
3,269 ** new childcare places created (23% increase).

It is estimated that 7,449 ** new places will be created in the region on the basis of the funding allocated to end December 2002.

** With regards reporting on the number of new childcare places created the practice, up to now, has been to present data on projected outputs based on project approvals for monitoring purposes.  In line with the preliminary recommendations of the Evaluation Unit the progress, in terms of the number of new places created, is now being reported on the basis of actual output to end December 2002.  For comparative purposes the projected outcome, on the basis of  projects which were approved in the same period, is also include

▲key effectiveness indicator

Support for staffing costs:

Class
Indicator
Baseline (BMW Region)
Mid-Term Target
Final Target
Out-turn to date

Output
Number of childcare workers supported (disaggregated by gender.)▲
Zero
450 childcare workers supported
800 childcare workers supported
930* childcare workers supported of which 592

are new staff

Impact
Total Number of childcare workers





* It should be noted that the number of childcare workers supported relates to the actual output under the Programme to end December 2002 as reported by programme recipients.

▲Key effectiveness indicator  

Quality Improvement Programme:

Class
Indicator
Baseline (BMW Region)
Mid-Term Target
Final Target
Out-turn to date

Output
Increase in number of trained childcare workers disaggregated by gender.▲
Number of local childcare networks established.

Number of National Voluntary Childcare Organisations supported.
Zero

Zero

Zero
150 trained workers.

At least 1 local  network in each county

Support provided to 9 NVCOs.
300 trained workers.

Additional local networks set up as appropriate

On going support to 9 NVCOs.
Four local networks established and thirteen (13) County/City Childcare Committees established.

Support provided to the seven (7) NVCOs directly involved in “Childcare” on a National basis.  Expenditure reported is apportioned between the Regions

▲Key effectiveness indicator

4. North-South Co-operation


Funding has been granted to three (3) projects which have a cross border element within the BMW Region.  These include funding for training on high scope childcare which is to be carried out by NIPPA who are based in Belfast but who will deliver the training in the Republic.  The Cross Border Women’s Network has received funding towards the development of a local childcare network based in Cavan.  Funding has also been granted to the Cross Border Rural Childcare Project based in Donegal for the development of an innovative project.

5. Information and Publicity Requirements


The Equal Opportunities Childcare Programme has received considerable media coverage during 2002.  EU support for the programme is acknowledged on all occasions.  The Department of Justice Equality and Law Reform has undertaken about fourteen information briefings and presentations to various bodies.  While ADM Ltd held seven training seminars for grant beneficiaries and prospective applicants in the BMW Region.  These were attended by 166 childcare groups.

Information has been provided to the NDP/CSF Information Unit on projects approved under the Programme on a county basis throughout 2002 to specific projects for use in the NDP Childcare Publicity Campaign and the NDP/CSF Website.

 
All application forms issued under the Equal Opportunities Childcare Programme now include the logos of both the EU and the NDP.  All relevant logos are also included in all information packages, backdrops and presentation sheets issued by the Department and by ADM Ltd.  Both the Department and ADM Ltd provide advice and clarification to beneficiaries under the Programme regarding their responsibilities with respect to information and publicity on an ongoing basis.

6.
Horizontal Issues

Environment:

Capital Grant are approved subject to the applicant receiving full planning permission for the works concerned.  This particular control within the Programme ensures that environmental factors are fully taken into consideration before a project is funded.

Gender Equality:

Of all of the Measures in the Regional Operational Programmes, the EOCP actions probably make the most significant investment towards the equalisation of opportunities for women and men to participate in the labour market or in training and education to prepare them for the labour market.  The creation of additional whole and part time childcare places increases the opportunities for parents to remain in or to re-enter the labour force. 


The labour force for the childcare sector itself is very heavily female orientated, although on a positive note and unlike some sectors which are still very female in their composition, the management levels in the childcare sector are also strongly female.  The increasing professionalisation of the sector will, it is hoped make the sector more attractive to the whole population.  That said, this gender gap in the sector is still very evident on an international basis.

Rural Development:

The development of childcare facilities add to the overall amenity of rural areas.  A number of the innovative projects approved for funding to date have a particular focus on overcoming the obstacles of rural isolation.


The total funding committed to date includes the provision of €18.9 million of funding to childcare services in CLÁR areas specially designated for rural regeneration.

Poverty:

The Equal Opportunities Childcare Programme has, as one of it’s assessment criteria, regard to the socio-economic profile of the area in which the service will be located.  The Programme Appraisal Committee, in its deliberations, considers the benefit each childcare project will bring to the area; prior to making recommendations to the Minister for Justice, Equality and Law Reform.  All staffing grants approved have a focus on disadvantaged areas.  In addition, parents in disadvantaged areas are being facilitated in availing of educational, training and employment opportunities.


In line with the decision of the Monitoring Committee at the Spring 2002 meeting work is continuing on the development of appropriate Social Inclusion Indicators for all the Childcare Measures.  While appropriate impact data is not available at this point some preliminary data regarding the impact of the Programme in areas designated as socially disadvantaged is available.

The funding committed to date under the Equal Opportunities Childcare Programme 


includes the provision of  € 33.5 million of funding to childcare services operating in RAPID areas specially designated for urban regeneration.  This amount includes a mix between projects which came forward in the first instance under RAPID area  regeneration plans and projects which applied directly for funding to the Programme but are located in RAPID areas.

7.
Future Prospects


The Implementing Department, the Department of Justice Equality and Law Reform, is actively monitoring the numbers of applications coming forward under the programme.  These are quite positive.  However, over the coming months the Department will be reviewing the performance of the programme in depth and will be working with the County Childcare Committees in an attempt to identify and fill gaps in service provision.  An area of particular focus will be after school provision, largely using exchequer funding.  The programme is still open for additional applications, particularly for full day care facilities. 

8.          Any Adjustments Required


None

Priority

Social Inclusion and Childcare Priority
Measure

3.  Equality




1.           Introduction

The Department of Justice, Equality and Law Reform is responsible for the Equality for Women Measure. The Measure is funding activities under 7 different strands. They are: 

· Access to employment, education, training and up-skilling of women;

· Encourage career development and entrepreneurship among women;

· Innovative projects  for disadvantaged women and women over 50 years of age; 

· Promote gender balance in decision making;

· Gender proofing of personnel practices;

· Employment Family Friendly Project and sharing of family responsibilities; 

· A research and information campaign for return to work women; 

The indicators for the measure have been revised to more accurately reflect the activity of the Measure. An amount of activity funded under this Measure in the S&E Region will directly benefit people in the BMW Region. For example, the Measure is funding national organisations, including social partner organisations and political parties, which have their head quarters in the S& E Region, but project activity is at a national level. In such cases as the budget supporting the activity is in the S&E region, the BMW activity is not picked  up in this report. Publications to some extent will capture the BMW impacts and accordingly such publications are included in this report.

2.
Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.952


0.952


Expenditure as % of forecast
31%


31%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.398


0.398


Expenditure as % of forecast
31%


31%


A budget of  € 7.8m has been allocated to the Equality for Women Measure in the BMW Region for the period 2000-6. Expenditure in the period January-December 2002 was € 1.343m which is 105.7% of the expenditure profile for that year. This reflects the fact that the Measure has progressed from the development phase of 2000 to implementation across all strands. All expenditure under the Measure is Exchequer funded.

3.         Performance Indicators
Class
Indicator
Mid term Target
Outturn 2002
Cumulative position to date

Output
(1) Number of projects assisted
- Labour market ( incl disadvantage** ) 
- Decision making ( incl disadvantage** )
- Family friendly polices#
- Gender proofing of personnel policies
(2) Number of participants:
Labour market: trainees^+ service users^^
- Of which are disadvantaged women: tr/su
Decision making: trainees+service users
- of which are disadvantaged women : tr+ su
No of employees in organisations receiving grants or other supports for
- Family friendly
- Gender proofing 
3) No of Publications*
Labour market+decision making
 Family friendly
Gender proofing
4) No. of family friendly awareness raising initiative#
Seminars + training activities
Website 
Family friendly workplace day
Consultancy supports
19
11
5
2
1
500 + 700 f 
(100 + 100f)
200 + 700 f

(50+ 50 f)
2,350
(1000f +1350m)
600 
(150 f/450 m)
15
10
1
5
1
3
7
19

11

5

3

(1)

600 + 525

(285 + na)

172 + 750

(11 + na)

2,492

1,616f/876m

622

166f/456m

3

4

1

2

1

3

-


35
20
10
-
5

600 + 550

285 + na

172 + 800

11 + na

-

5,000 
(3500f/1500m)
20
6
1

-

-
1

3

Result
(i) No. of organisation with new gender equality policies or initiatives :
- Labour market (including disadvantage)
- Decision making ( incl disadvantage)
- Family friendly polices
- Gender proofing of personnel policies  (key management indicator)
(2)  Number of participants receiving certification 
12
6
3
2
1
150
Nil

Nil
20
9
6
-
5
300

Impact
No. of organisations which implement best practice developed under the Measure 
12
Nil


20

(f) female (m) male

A project on gender equality reviews which is being undertaken in an organisation with the majority of its staff in the S&E Region covers some staff who are based in the BMW Region. BMW numbers are identified in this report and not in the S&E report.  

* in most cases these will be national publications and cover both  the BMW+ S&E 

^ training provided under the Measure will be delivered in ways that reflect the circumstances of women including , for example, short courses. 

^^ Service users are people who interact in a small way with the projects such as attending open meetings, requesting information or avail of the services being provided by the project. This activity does not involve intensive supports.

#The indicators for family friendly policies are for the period 2000-2 as the National Framework Committee of the PPF in this area concludes its work in end 2002. The continuation of the work of the Committee will be the subject of post-PPF negotiations.

**  while all relevant projects encourage the participation of socially excluded women, some projects are targeted at disadvantaged groups, especially those in poverty.

Publications

A number of publications have been produced to date which will benefit both the Border, Midland and Western Region and the Southern and Eastern region.

They are, 

“The Family Friendly Newsletter”, seven issues to date.

“Introduction to Family Friendly Working Arrangements”.

“Putting Equality at the Heart of Employment - Equality Reviews/Actions Plan Scheme” 
“Supporting Women In Enterprise”. 
“ Getting out of the House -  women returning to employment, education and training.”
Equality for Women Measure, Annual Report 2001

ICTU Manual on the development of family friendly policies

ICTU research document on family friendly policies

The indicators being reported to date are output only. The Measure has not yet delivered result or impact data but potential areas of learning from the Measure include:

· Enterprise development for rural women

· LES type provision in rural areas

· New outreach mechanisms for hard to reach groups

· New mechanisms to promote community involvement

In addition, a strong thematic cluster of projects with common concerns has been established in the BMW region.  This comprises projects within the Decision Making Strand which are seeking to promote women's participation in the development, implementation and review of the County Development Strategies (CDS).  These projects have made considerable progress and are already involved to varying degrees in the formal structures and processes of the County Development Boards. 

The projects are:

· Donegal Women's Network, focusing on the Donegal CDS

· Leitrim County Council and Leitrim Women's Development Committee, working in collaboration and focused on the Leitrim CDS

· Women Educating for Transformation (WEFT), focused on the CDS of the seven southern border counties, plus Roscommon.

4.    North-South Co-operation

While this Measure is aimed at women in the BMW region, North South Co-Operation can be progressed at two levels:  at project level and at the level of the overall Measure.

At project level, one project in the BMW Region is of direct relevance.  This project is promoted by WEFT and is seeking to ensure that the County Development Strategies of the Border Counties adequately reflect the needs of women and the needs of the women's community sector.  In doing so it is drawing on research conducted with women's groups north and south of the Border and, over the course of the project, will continue to liase with women's groups in Northern Ireland and to transfer good practice to those groups.  

To date, this project has had significant success and continues to implement its strategy.  A seminar was held on October 4th in Dublin involving academics and policy makers from north and south to explore possible joint strategies in the implementation of the Irish National Plan for Women and the Gender Equality Strategy in the North Ireland.  Those in attendance included representatives from the Department of Justice, Equality and Law Reform, the office of the First Minister and Deputy First Minister, the Equality Authority and the Equality Commission from the Northern Ireland.

Other north – south activities include the securing of accreditation from the Open College Network based in Belfast for 22 participants of the Tullamore Wider Options project  and City Council’s INGAGE Project, which is an inter-agency group addressing Gender Equality in the greater Derry area.  

To date, links have been established with a new ADM/CPA initiative in the border counties, the objective of which is to develop a strategy to ensure the mainstreaming of the outcomes from the Peace and Reconciliation Programme.  Personnel from this initiative gave an input to a meeting in October of projects in the Measure that are developing leadership / equality training programmes

At Measure level, considerable scope exists to develop a north south dimension.  This will be achieved through developing linkages with relevant actors in Northern Ireland, through involving these in conferences and seminars organised within the Measure and through including these as audiences for studies and reports emanating from the Measure.

A number of the Equality Auditors on the panel established by the Equality Authority to carry out the Equality Reviews are based in Northern Ireland.

5. Information and Publicity Requirements

The projects funded under this Measure are promoted by a wide range of organisations including local community groups, educational institutions, local development agencies and statutory agencies.  In consequence, there is widespread opportunity to publicise the NDP funding for this Measure at local, regional and national level.  

All projects have been made aware of the protocol regarding the use of the NDP logo and of the services available to them through the NDP local media project.  The NDP logo has been used extensively by projects in recruiting staff, advertising the project and in launches etc.  Other examples of project level publicity include:

· Interviews on local radios

· Articles in local press

· Newsletters produced and circulated by projects

· Seminars and other events organised by projects

· Projects contributing to events organised by other organisations.

At Measure level, there is also widespread use of the logo and associated publicity.  This is achieved through activities such as the publication of brochures outlining various aspects of the Measure that are widely circulated and the website for the Equality for Women Measure.  

The Equality for Women Website, the Annual Report and a research report published under the Measure were launched in July 2002 by the Minister of State at the Department of Justice, Equality and Law Reform, Mr Willie O’Dea.   The Measure funded a seminar on 28 February to mark family friendly workplace day for the third year in succession.

6.      Horizontal Issues

Environment: It is not a direct concern of this Measure to impact on the environment.  However, as project actions progress, certain issues with regard to the environment are likely to become apparent in particular in relation to safety, community infrastructure and access to services.  All environmental issues arising from the work of the projects in the BMW region will be documented.

Gender Equality: Through developing actions and good practice in the wide range of socio-economic arena, sectors and geographic areas, projects funded under the Measure will have a direct impact on gender equality.  Through mainstreaming the learning coming from these projects, it is also intended the projects will have an impact on the development of public policy.  

To this end, projects have been resourced to undertake their own mainstreaming activities and at the Measure level, actions have also been undertaken to promote mainstreaming.  This includes the development of material for policy documents such as the National Plan for Women, and the National Employment Action Plan.

At Measure level, a number of actions are underway to promote the impact of the projects on gender equality.  These include:

· In November 2002, a seminar on mainstreaming was held in Co Cavan and attended by most of the projects in the BMW region.  The focus of this seminar was on the potential linkages between the work of the projects and the areas of concern identified in the National Plan for Women.  The seminar explored the possibilities of the good practice generated by the projects influencing the roll out of actions under the Plan.  A detailed survey of projects was undertaken at this seminar, and will be used to develop an approach to mainstreaming in the identified areas.

· Projects that are involved in training women to participate in decision making at various levels, including within their own communities, have been networked and have met several times to identify common concerns and explore common issues.  Seven projects have been involved in this.

Rural Development:  This dimension of the Measure is reflected in those projects that are dealing with enterprise development for rural women, with ensuring that rural women participate in decision-making and in ensuring that the needs of rural women are reflected at social partner level.  In particular, those projects focused on influencing the strategies of the County Development Boards will contribute to rural development in a direct way.

More generally, the issue of rural development will arise through the actions of all rural based projects in the BMW Region.  Such issues will be documented as appropriate, throughout the life of the Measure.

Poverty: The overall aim of the Measure is to promote gender equality, however, it will also have a positive impact on poverty.  Projects funded under the Access strand and the Innovative strand, in particular, should have a direct and positive impact on poverty and the relevant numbers involved will be picked up in the Measure indicators.  In addition there is a focus on particular disadvantaged target groups including women who experience domestic violence, lone parents, people with disabilities,Trevellers and women who are a long distance from the labour market. The workplace based activity carried out under the Measure reflects the composition of the particular participating organisations.

7.         Future Prospects

From January 2003, projects will continue to implement the actions for which they were funded.  At Measure level, the focus will involve a growing emphasis on exploring ways to reinforce good practice at project level and mainstreaming outcomes at Measure level.  Actions to facilitate these will include:

· supporting thematic groups to network on a thematic and regional basis

· ongoing training and other resources for projects to facilitate good practice in relation to gender equality

· ongoing actions to ensure that learning from the Measure are disseminated to the appropriate policy context.

The National Family Friendly Committee is currently examining performance indicators in the context of its work programme, which is hoped will continue under the new national agreement which ,at time of writing this report, is under discussion.

8.        Any Adjustments Required

None.  Indicators to be revised by the Monitoring Committee.

Priority

Social Inclusion and Childcare Priority

Measure

4.  Community Development and Family Support

Sub-Measure

4.1  Community Development Programme




4.2  Family Services Project

4.1  Community Development Programme

The main purpose of the progress reports is to enable the Operational Programme Monitoring Committee to assess progress in the implementation of measures by the Department of Community, Rural and Gaeltacht Affairs (CRAGA) under the Community Development and Family Support Measure: Community Development sub-measure with reference to the performance indicators, financial forecasts and compliance with NDP/CSF requirements.  The period now reported on is October 2002 to March 2003.  

1.      Introduction

Community Development and Family Support Measure

Community Development sub Measure
Measure Description

The Community Development Support Programmes (CDSPs) is comprised of the Community Development Programme (CDP) and The Programme of Core funding for Community and Family Support Groups (CFG). .  Responsibility for the CDSPs transferred to CRAGA from DSFA on 25 June 2002.  

The Community Development Programme (CDP) aims at mobilising the capacity of disadvantaged communities to participate in mainstream local development, training and education, enterprise and employment opportunities, as well as having a strong focus on influencing policy and working for change at regional and national level. 

The Programme of Core Funding to Community and Family Support Groups (CFG) provides support for smaller scale self‑help work in specific target groups that experience disadvantage ‑ disadvantaged women and men, lone parents, Travellers etc. ‑ to articulate their point of view and participate in a process of personal and community development.

Objectives
The broad objectives of these programmes are to

· resource disadvantaged communities to have their voice heard in relation to the issues that affect them,

· support a wide range of self‑help activities designed to provide a first step for individuals to escape from poverty and disadvantage; and

· improve family life in disadvantaged communities, by funding of resource projects in disadvantaged communities that act as catalysts for development.

Within that broad objective, particular emphasis is placed on actions which 

· provide a resource centre a) for local community groups generally and b) which can be used to deliver relevant statutory and other services on an outreach basis, so as to provide a local and accessible point at which a range of activities and services needed by families can be delivered.

· have a preventive role in supporting families under stress and in combating relationship and other problems within families;

· develop parenting skills and improve family life;

· encourage self‑help and personal development for marginalised women and specific target groups with special family‑related needs, such as lone parents;

· encourage participation by fathers in parenting and in the life of their community generally;

· provide outreach services to the most disadvantaged individuals and families in the community and help address social problems such as stress and isolation;

· prepare participants to return to work or to take up second chance education opportunities; 

· encourage the active participation of people in their community and development of community leadership skills.

At the beginning of 2000 a total of 34 community based projects in the BMW region were in receipt of funding.  By the end of March 2003 a total of 79 projects were in receipt of funding or approved in principle for inclusion in the programme.  A number of these projects are in pre-development phase and are working with the regional support agencies to put in place the necessary structures to allow their participation in the programmes.  These projects are expected to come on stream in the next 12-18 months.  Included in the above figures are 4 regional support agencies based in the BMW Region, which are in receipt of funding under the programmes.  At the end of September 2002 there will be 56 projects (CDP and CFG) either in receipt of funding or been approved for inclusion in the CDSPs Programme.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
15.790


15.790


Expenditure as % of forecast
108%


108%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
6.300


6.300


Expenditure as % of forecast
124%


124%


These programmes are financed under the NDP from funds made available by the National Lottery.   The programmes are not co-financed by the EU. 

Forecast of expenditure for 2001 for the BMW region was €5.55 million with actual expenditure to the end of December 2001 totalling €5.34 million.  Forecast of expenditure for 2002 was €6.20m.  Outturn for 2002 was €6.2m.  Forecast for 2003 is €6.0m.

3.      Performance Indicators

Each project is funded on the basis of a three‑year workplan.  The workplan describes the projects objectives, the actions it will undertake, the expected outcome and the evaluation and review mechanism.  However the objective of these programmes is to increase quality of life, empowerment of disadvantaged communities and their capacity to participate alongside other social partners in economic development initiatives. 

Moreover, from the nature of the work that any evaluation and setting of performance indicators be true to community development principles, i.e. that it be done with the participation of the intended beneficiaries.  An evaluation of the Family and Community Services Resource Centre Programme has been published.  A social impact study of selected Core‑funded Community and Family Support Groups Programme has also been published.

Finally, the Department, in 2000, commissioned an evaluation of the impact of the Community Development Programme, which has been completed and was published on 05 June 2002. This evaluation provides a base for further evaluations of the programmes' impact over the period 2000 to 2006 as well as baseline data which can be used in the construction of result and impact indicators.  The overall CDP evaluation also involves development of an agreed self-evaluation framework and recommended performance indicators for individual projects and for the programmes at national level. This measure will have and already has had a considerable impact on the ability of disadvantaged communities to speak for themselves and to participate in mainstream development initiatives.

The issue of performance indicators for the schemes has been addressed in reviews of the programmes as follows:

· Review of expenditure programmes:  Family and Community Resource centres (1998)

· Review of expenditure programmes: Schemes of Grants for Locally based Womens and Mens groups (forerunner of Locally based Community and Family Support Groups) (1998)

· Community Development Programme (Published on 05 June 2002).

The reviews introduced a number of indicators of effectiveness of programmes in relation to reaching the objectives set for the programme.  The reviews concluded that these would be best and most cost-effectively collected by commissioning external consultants from time to time to study and report on their findings on the basis of a suitable sample of funded projects.  This approach was followed in relation to the Community Development Programme evaluation.  A number of projects have piloted the self-evaluation model.  The outcome of this pilot work has lead to the development of software to facilitate the rollout of the model nationally to all projects.  This software is currently being developed and it is anticipated that the rollout to all projects and Support Agencies will commence at the beginning of 2003. 

Notwithstanding this, the number of projects funded under the programme is an important indicator for the sub-measure.  The table below shows the number of projects as base-line and medium term targets for the BMW Region and the number of projects being funded at the end of September 2002.  It is important to note that figures reflect the number of projects in receipt of funding or approved for inclusion in the programmes.  Work is underway to establish projects in a number of areas and it is expected that all projects approved for inclusion in the programmes will come on stream in the next 12-18 months. 

Indicator
Baseline
Mid-term target
Final target
Out-turn to date

Number of projects funded in the BMW  Region 
34
42
60
56 

4.         North-South Co-operation

Under the Department’s programmes a number of regional support agencies are contracted to provide support and expertise to groups funded under the Department’s programmes.  The Regional Support Agencies role includes the promotion of the overall development of the Community Development Support Programmes in the region, including enhancing and supporting the capacity of the projects to influence policy and participate in that regard in relevant local and regional initiatives and opportunities that arise.  Departmental staff have had discussions with the relevant Regional Support agencies with a view to identifying practical initiatives which could strengthen North-South co-operation in the context of the community development sub-measure.  It is envisaged at this stage that enhanced co-operation could take place at the project level, support agency level and between programmes.  Some potential initiatives  have been identified with a view to exploring their feasibility with the Northern Ireland authorities. 

Budget 2001 committed the Irish Government to providing €640,000 per annum over three years towards the establishment of a Cross Border Centre for community development.  The Minister for Social, Community and Family Affairs launched the project on 29 May 2002.  The aims of the centre are:

· To provide and island-wide forum for exchange of experience and expertise in community development between practitioners in Northern Ireland and those in the Republic of Ireland.

· Develop and deliver a range of distance learning materials and programmes for community development practitioners

· Address the needs of migrant communities in Ireland

· Provide a range of support to the voluntary and community sector in the border regions.

5.       Information and Publicity Requirements

Publicity
Information on the CDP is circulated to all applicants to the Department for grants, to local Partnerships, through the Regional Offices of the Department of Social and Family Affairs and Information Officers, by the Combat Poverty Agency and through community sector networks, etc.  The Department keeps these information mechanisms under review to ensure that information on the Programme is widely available to target communities and groups.

All groups funded under the Programmes have been asked to acknowledge the contribution of the National Development Plan as part of the programme and to use the NDP logo as appropriate.  

6. Horizontal Issues

Environment: Not a primary objective of the programme, however the focus on community development and capacity building may contribute to the enhancement of the local environment.

Gender equality: The programme is widely perceived as having a positive impact on gender equality given the extent of participation by both men and women.  As part of the on-going work to ensure that gender equality remains a core theme of the programmes the Department commissioned research in 2000 to identify successful models of work with particular target groups i.e. women, Travellers, people with disabilities.  This research, which was finalised in late 2001 will inform local projects in their work with these groups and will contribute to overall policy development in relation to work with these groups within the programmes.  It is intended to publish material collected in the course of the research in the form of an information pack for participating projects.  

Rural development: While the primary target of the programmes is on assisting disadvantaged communities rather than on rural development the focus on disadvantage obviously includes rural areas and it is likely that the support provided to projects in rural areas will have a positive impact on rural development.  Recognising the very real difficulties and particular circumstances faced by rural communities, and the projects operating in these communities, the Department commissioned research in 2000 to look at the experience of projects operating in a rural context.  This research, based on the experience of 18 rural projects (10 of which are based in the BMW region), documents the experience of projects operating in rural context, identifies models of good practice and identifies the support needs of projects operating in a rural context.  The research has been finalised and has been discussed by the National Advisory Committee to determine the most appropriate way to respond to the recommendations.  It was agreed to hold a seminar in 2002 to further discuss the research and to look at strategies for the implementation of the recommendations.  However, in view of the review being undertaken of the programmes and activities which come within the remit of the Department of Community, Rural and Gaeltacht Affairs, it was decided not to hold the seminar until that review is complete. 

Poverty: The programme is designed to reduce poverty and social exclusion through firstly targeting support at disadvantaged and social excluded communities, and by providing them with support which will improve their capacity to benefit from economic and social development.   The programme is continuing to provide this support in 2002 with existing groups receiving additional supports through the Specialist Support Agencies, and with the expansion of the programmes to provide support to additional community-based groups.

7. Future prospects

The programmes covered under this measure provide funding on a three-year renewable contract basis to locally-based community groups.   Plans for expansion are incorporated in each programme and take account of the need to identify and provide support to additional communities affected by poverty and social exclusion. The Department aims to expand the programmes to provide support to some 60 groups (excluding FRCs) by the end of 2006.  As indicated in the table provided at Paragraph 3, significant progress has been made in achieving the stated targets with some 56 projects already in receipt of funding or approved for inclusion in the programmes within the BMW region.  It should be noted that a number of these projects/areas have been approved for inclusion but will take some 12-18 months to come on stream.  The Department will keep the progress of these projects under review to determine if the targets set should be reviewed in the course of the NDP period to the end of 2006. 
8. Any adjustments required

The programme complement needs to be adjusted to take account of the transfer of responsibility for the CDSPs from the Department of Social, Community and Family Affairs to the Department of Community, Rural and Gaeltacht Affairs.   

4.2

Family Services Project

1.
Introduction

A project to enhance information and support services for families is underway in the Border, Midlands & Western Regional Assembly catchment area and is located in Mullingar in the Midlands Region of the Department of Social and Family Affairs. The project builds on the one-stop shop concept with the aim of providing improved access to information and services for families through the Department of Social & Family Affairs local office network.

The overall objective of the Family Services Project is to provide a high quality information service on the range of supports available to families from state agencies and from the community and voluntary sector with a particular emphasis on the services available locally. The expanded range of family services on which information is available includes marriage counselling and marriage preparation programmes, bereavement counselling and support services, information on parenting issues, including local childcare services where this information is available, and the State Family Mediation Service. 

Within the project, an enhanced programme of support is available to a small group of customers with complex needs, for example, very young lone mothers, other parents rearing children without the support of a partner and dependent spouses in households with children depending on social welfare payments. The objective is that the additional support involving individual attention customised information and enhanced access to services and supports, which would assist the family, will enhance the capacity of those in the most difficult family circumstances to improve their personal situations. 

The Departments strategy to further develop this service will take account of the objectives of the Government initiatives under RAPID I and II for urban areas and the CLAR programme for rural areas.  It is envisaged that the Family Services Project will form an important and substantial part of the Department’s contribution to both of these developments.
New Initiatives

An additional project will be established in Letterkenny in the North West Region in January 2003, with 2 further projects in the North East and Western Regions scheduled to commence later in the year. 

2.      Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.301


0.301


Expenditure as % of forecast
56%


56%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.301


0.301


Expenditure as % of forecast
56%


56%


The Government has provided €15,236,858 (£12m) over the period 2000-2006 in the National Development Plan for the progressive expansion of the successful elements of the Family Services programme, €1,269,738 (£1m) in each of the years 2000 & 2001 and €2,539,476 (£2m) per year thereafter.

The funding is provided under the NDP is non co-financed with the Exchequer providing all funding. There are no elements of Public/Private Partnership, local authority or loans in this figure.

The total expenditure incurred by the Family Services Project nationwide from January 2002 to December 2002 is as follows:

Total Family Services Project Expenditure

Year
Expenditure

2002
€964,538

The total expenditure in the Border, Midlands & Western Regional Assembly area is as follows:

BMW Regional Assembly Expenditure

Year
Expenditure

2002
€301,845

Explanation for under spend

· The initial focus has been on the establishment and embedding of the Family Services Projects foundations and structures as well as awareness creation locally.
· It is anticipated that expenditure will increase substantially with the development and expansion of the Family Services Project to other regions over the course of next year.
3.
Performance Indicators

Information Provision

Over the period, the number of customers availing of the additional information service available under the Family Services Project initiative within the Border, Midlands & Western Regional Assembly Area is as follows:

Total
Male
Female

232
105
127

      Support

In 2002, a total of 277 customers living within the Regional Assembly area with more 

      complex needs were assisted through the enhanced support programme which 

involves individualised attention, customised information and enhanced access to services and supports which would assist the family.

Total
Male
Female

277
161
116

Other Outcomes

      Training Programmes designed specifically for customers of the projects have   

       been facilitated by the project leader and links have been developed with   

       organisations both the statutory and community sectors. Examples of initiatives

       include a programme entitled Future Focus, directed at those parenting alone or 

       experiencing disadvantage based in Rhode, Co Offaly and the Offaly/Kildare 

       Lifestart Project to assist disadvantaged families.

Indicator
Baseline figures
Mid-term Target
Final  Target 2006
Out-turn to December 2002

1.No of enhanced information service users 

2. No of Beneficiaries  


N/A

N/A
N/A

100
N/A

250
232

277

 

4.      North-South Co-operation

At present this measure does not include North-South co-operation.

5.      Information and Publicity Requirements

Details regarding the requirements to display NDP logo on all reports, advertisements etc have been passed to the projects. 

6.      Horizontal Issues
Environment: none

Gender Equality:
The programme is widely perceived as having a positive impact on gender equality given the extent of participation by women with 243 women and 266 men assisted during 2002. The programme also promotes greater gender equality by facilitating the development of parenting skills, supporting young mothers and enhancing the role of fathers in the family structure.

Rural Development: 

While not primarily a programme targeted at rural communities it is likely that the support provided to projects in rural areas will have a positive impact on rural development (non quantifiable)

Poverty: 

This programme is designed to reduce poverty and social exclusion through firstly targeting support at disadvantaged and socially excluded communities and by providing them with support which will improve their capacity to benefit from economic and social development. The majority of customers are in receipt of a Social Welfare payment. 

7.
 Future  Prospects

N/A

8.         Adjustments Required

N/A

Priority

Social Inclusion and Childcare Priority

Measure

5.    Crime Prevention

Sub-Measure

5.1   Prison Services Training and Development

8.2 Probation and Welfare

5.1 
  Prison Services Training and Development

1. Introduction

The Irish Prison Service participated in the NDP under three headings during 2002: 

CONNECT, The Special Olympics Project and Wheatfield Laundry. 

Significant contributions in the issue of applying social inclusion policy to the criminal justice system have been made by the publication during 2002 of the NESF report - Re-integration of Prisoners and also the National Crime Council report - Tackling the Underlying Causes of Crime.
CONNECT

Introduction: CONNECT is based primarily on the Government’s policy of social inclusion.  It seeks to apply this policy to the situation of people in prison within the existing framework of criminal justice policy. It has evolved and continues to operate in three institutions in the Mountjoy Complex- Mountjoy, the Training Unit and the Dochas Centre. In practice the project involves a number of strands. 

Work and Training Strand: The most resource intensive strand lies within the Work and Training function. It focuses on prisoners engagement in prison based vocational preparation and training opportunities with the objective of their achieving vocational outcomes as they move through custody into the community. This strand engages all participants in the work and training function, prisoners and staff, in different capacites. It encompasses engaging offenders meaningfully in vocational training, capacity building of selected work and training staff, developing new programmes, work on certification and standards, work with employers, job-seeking and job retention programmes, attaining employment related outcomes and the evaluation of work and training service provision within the IPS. The  recording of expenditure and levels of participation in vocational training programmes begins with the launch of the first phase of CONNECT at any institution. Other social inclusion intiatives which operate under the prisons’ work and training banner include the Mountjoy work party which builds community centres.

Programme Delivery Strands: Programme delivery strands involve prison officers in the development and delivery of group programmes. The group programmes developed to date are an Introduction programme in the Training Unit and Options programmes in Mountjoy and Dochas. The Introduction programme involves all disciplines giving prisoners information on services available to them during their time in custody. The Options programme is designed to provide an opportunity for prisoners to explore their career options and to take part in personal development modules. These programmes cater for a selected subset of all CONNECT participants.
IPP strand: A third strand places the offender centrally using the recognised tool of Individual Programme Planning (IPP). This programme places the participant centrally in preparing his/ her personal programme, taking account of his/ her needs and requirements. The prison officer’s role has been developed to enable them assist the prisoner in making a constructive input to his/her personal plan and co-ordinating its implementation. The IPP programme caters for a selected subset of all CONNECT participants. Levels of post release labour market participation are established from within the cohort of prisoners who participate in IPP programmes.

SPECIAL OLYMPICS PROJECT

The Special Olympics project was established at Arbour Hill, the Midlands Prison, Wheatfield Place of detention and Mountjoy. As well as enabling prisoners to maintain and develop vocational skills this project makes a significant contribution to a high profile unique event that contributes to the social inclusion of people with learning disabilities. In the context of the suspended roll-out of CONNECT (see below) this time limited project provides offenders with skills that enhance their employability on release.

PROGRESS

CONNECT

Internal consultation and review process: 

As previously reported, the planned roll-out of CONNECT to five further prisons was put on hold to allow for a period of consultation and review with key stakeholders. This process was put in train during the first quarter of 2002 by the Director General in response to issues raised by a number of stakeholder services.

During the second half of 2002 significant effort was invested in this process by all parties. An important learning outcome from the process was that the IPS need to develop a new organisational infrastructure in order to effectively support and sustain the multidisciplinary ethos of CONNECT. Another outcome was the recognition of the need to clearly position some strands of CONNECT (ie IPP and Group programmes) more centrally within the delivering institution rather than locating them within the vocational training function. By the end of 2002 the focus of the consultation process had shifted from problem identification to problem solving through defining and clarifying the new organisational structures needed to ensure the sustainability of the project as it spreads nationwide.

SPECIAL OLYMPICS PROJECT

170 prisoners participated in the project between July and December 2003. The IPS is on target for producing a range of products required in time for the event in summer 2003. These include all the podia required for all medal ceremonies, special equipment to stabilise wheelchairs in weight lifting competitions, bocee courts, 75,000 flags, 86,000 towels, welcome signs, score boards, equestrian gates, benches, flag poles and crowd control barriers. 
2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.596


0.596


Expenditure as % of forecast
9%


9%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.182


0.182


Expenditure as % of forecast
5%


5%


3. Performance Indicators

The following table shows the cumulative outputs for performance indicators which were agreed for CONNECT at the commencement of the NDP programme. The number of participants indicates the number of prisoners participating in vocational training programmes in the relevant institutions. These figures reflect the status of prisoner vocational training participation in all prisons where phase one of CONNECT research has been launched, including those for whom roll out has been suspended.

Class
Indicator
Base-line
Mid-term Target
Final Target
Out-turn July-Dec 2002
Actual for end 2002

Output
Participants
Nil
650
2300
31
173

Result
The number of participants who secured labour market participation(
Nil
160
570
0
0

(key effectiveness indicator

The figures for placement in labour market participation reflect placements recorded for those prisoners who have taken part in CONNECT group and individual programmes.  These figures are behind target for both regions. This is a consequence of the suspended roll out of CONNECT to further prisons in 2002 to allow for a period of consultation and review. It is of note that a sizeable number of participants (14 in 2003) in these programmes progress to constructive programmes of activity on release, especially drug treatment. These success stories, in terms of social inclusion, are not reflected in the current figures as the performance indicator allows only for measurement of placement in employment or vocational training.

Regarding the impact on crime, this indicator was, by agreement with the managing authorities, to be developed and reported by the external evaluator.  The award of the evaluation contract, which was due to be made at the beginning of 2002 has been withheld in the context of financial cutbacks and the internal review process.  Consequently there is, as yet, no output indicator available in this key area of the programme.

4.
North- South Co-operation

No specific North South Co-operation aspects have been identified to date with CONNECT.

5.
Information and Publicity Requirements

None to report for this period 

6. Horizontal Issues

It should be noted that the CONNECT programme by providing training within the prisons, and by working in conjunction with  outside support services  aims to promote social inclusion and combat crime by enabling people in prison to break the cycle of crime/prison by giving them the skills to achieve labour market participation after their release.

Environment:

No specific environmental aspects have been identified to date with CONNECT.

Gender Equality:
Details of offenders taking up training opportunities are dissagregated by gender to enable the Implementing body to monitor the uptake of training opportunities by both male and female offenders while in custody. It also shows the percentages that have succeeded in being placed in employment on release from custody. The level of participation by women was 5% of total (planned participation was 3%). Placement figures put female participants at 10%.

Rural Development:

No specific rural development aspects have been identified to date with CONNECT.
Poverty:
Poverty is tackled indirectly by providing offenders with training opportunities while in custody to enable them to gain employment upon release.

7. Future Prospects

The roll-out of CONNECT to all the remaining prisons by the end of 2003 and the consolidation of the programme in the succeeding years to 2006 as was planned represented a major challenge and the timescale was short for what had to be done.  The suspension of the roll-out of CONNECT during 2002 inevitably had an impact on the programme’s development as planned. However the review process proved to be a necessary and fruitful point of reflection.  The IPS intends to resume rolling out CONNECT in the 2nd quarter of 2003 with the full support of all stakeholders in Limerick Prison, followed by Wheatfield in the last quarter.

8. Adjustments Required

Taking all factors into consideration it is probable that the IPS will seek to re-profile the CONNECT project during 2003 in order to anchor some of its processes more centrally in the IPS, to set a broader range of performance indicators and to re-schedule the action plan for roll out to all prisons in keeping with the new economic climate.


5.2           Probation and Welfare 

1.
Introduction

Determined efforts were made during the second half of 2002 to progress areas that had encountered delay (e.g. capital projects) and to inaugurate the new community based training and education schemes where funding only commenced in 2002.

There was also growing indications that the spending required to meet particular objectives e.g. funding for the 30 day residential treatment for substance abuse plus twelve months aftercare, would noticeably exceed the original allocation determined in 1999. On the capital side, this could mean that funding may be insufficient to finance all the centres planned.

      2.        Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.083


1.083


Expenditure as % of forecast
53%


53%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.364


0.364


Expenditure as % of forecast
24%


24%


This sub-measure is fully funded by the Exchequer. The revised OP. Forecast for 2002 was € 1.461 million, of which € 0.764 million was for capital. In the event no capital moneys were drawn down and current expenditure was € 364,405. 

It has proven difficult to secure premises, either through purchasing or leasing, to carry out some of the activities planned in this sub-measure. As a consequence, the expenditure level is less than originally planned.

3. 
Performance Indicators

Class
Indicator
Baseline
Mid Term Target
Final Target
Returns for 2002

Output

                        
No. of centres constructed & equipped

No. of new programmes places provided

Participation by offenders     
Nil

Nil

0
1

30 training places

12 drug treatment places

10 sex offender places

52
3

70 training places 

30 drug treatment places 

20 sex offender places

120
Nil

Nil

10

10

20

*
The gender breakdown of participants will be recorded


Key Effectiveness Indicator

4.
North - South Co-operation

No specific Probation & Welfare Service funding in this area.

5.
Information and Publicity Requirements

All organisations associated with the Service in delivery of sub-measures and who are NDP funded have had publicity requirements brought to their attention.

The Probation and Welfare Service is mindful of the need to protect the client group at all times and only engages in publicity in particular circumstances such as the opening of a building or facility. It is hoped that will be one or two such events in 2003. The Linkage Programme also lends itself to publicity and all personnel concerned with this programme has been made aware of NDP publicity requirements.

The range of initiatives being undertaken with NDP funding deserve to be publicised 

and made known to the public but within a national drive to reduce social exclusion.  

Sensitive handling will be needed at all times.

6.
Horizontal Issues
Environment: Respect for community facilities and environmental awareness is an 

important element in programmes offered to offenders that emphasise reduction of 

social nuisance, e.g. vandalism, litter etc. 

Gender Equality:  Desegregated data is available on the Linkage programme 

which shows that (9.3%) were female.  Preliminary figures from residential treatment         centres indicate a women are 9% of referrals.  This is higher than 
the ratio of females to males within the prison population, but is close to the proportion of females among court referrals to the Probation and Welfare Service.

Rural Development:  Programmes are equally open to rural and urban dwellers.  

Referrals from rural areas, although in a minority, are thereby given equal access as 

their urban counterparts.

Poverty: As might be expected, the overwhelming majority of offenders from urban 

areas are from disadvantaged ‘pockets’ within cities and towns, rural addresses do not 

immediately imply disadvantage, but the experience of Probation and Welfare officers is that referrals offer prospects to people who had seen little way out of their 

current social handicap(s).

7.
Future Prospects

Drug Treatment Facilities

Extra treatment beds will be sought for the 30 day residential substance abuse 

programme and the development of enhanced training and education opportunities for offenders will be commenced this year.  

8.
Adjustments Required
An additional target was proposed in the last report for the Linkage Programme, and this has now been refined, following discussions with programme management, to a target of 50% of those who engage with the programme who have been successfully placed in employment or gainful occupation by the end of the year. This takes account of the commitment given by the programme to organise a further placement if the first terminates or breaks down. Of 1058 offenders who engaged with the programme in 2002, 68 ( 59.4%) had been placed by years end, accounting between them for 716 placements up to that point. Revised indicators for the sub-measure, incorporating Linkage Programme indicators will be presented at the Monitoring Committee meeting.

Priority

Social Inclusion and Childcare Priority

Measure

6.  Youth Services

Sub-Measure

6.1  Youth Services Grant




6.2  Special Projects for Disadvantaged Youth




6.3  Youth Information Centres




6.4  Young People's Facilities and Services Fund




6.5  Garda Youth Diversion Programme

6.1     Youth Services Grant

1.       Introduction

State funding for the support of voluntary youth work is made available on an annual basis to national and major regional voluntary youth work organisations through the Youth Service Grant Scheme.  The continued funding of voluntary youth organisations through the Youth Service Grant Scheme is intended to ensure the emergence, promotion, growth and development of youth organisations with distinctive philosophies and programmes aimed at the personal and social education of young people. While expenditure, in the main, occurs in the S&E the ultimate beneficiaries are spread throughout the two regions.

This scheme has been in existence for many years and is operating as normal. As this scheme is for national organisations apparent expenditure in the BMW is very small. Athlone Community Services Council is the only beneficiary under this scheme with headquarters located in the BMW region. 

A number of payments to National Youth Work Organisations and others to support the aims and objectives of the Youth Service Grant Scheme are to be considered part of this sub-measure. The vast bulk of these miscellaneous payments are ascribed to the S&E as all but one of the National or Major Regional Youth Work Organisations, which benefit from the scheme have headquarters located in the S&E region.  

2.      Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.107


0.107


Expenditure as % of forecast






Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.038


0.038


Expenditure as % of forecast






3.      Performance Indicators

Indicator
Baseline Figures
Mid Term Target
Final Target 2006
Outturn 2001


Outturn 2002 (Provisional)



No. of Organisations
1+
1+
1+
1
1



No. of Youth Beneficiaries
51281
51281
51281
38837
37972

Male
24615
24615
24615
18044
16776



Female
26666
26666
26666
20793
19655



Indicator data in respect of 2002 was sought from every organisation participating in the youth service grant scheme (BMW and S&E).  As a number of organisations with headquarters in the S&E region have not yet made returns (these organisations may have members in the BMW area), the data provided in the table above for 2002 is not yet complete.  

Youth Affairs Section is engaged in consultation with members of the Regional Assemblies and the Combat Poverty Agency with regard to the development of enhanced social inclusion indicators for the Youth Sub-Measure. 
4.      North-South Co-operation

Towards the end of 1999 an agreement was reached to employ a North/South Youth Officer co-funded between the Department of Education and Science and the Department of Education in Northern Ireland (DENI). The role of the North/South Youth Officer is to deliver various youth projects and enhance cross-border co-operation and activities in the youth field between the two representative bodies - the National Youth Council of Ireland and Northern Ireland Voluntary Youth Network (Youthnet). 

The funding provided towards the North/South Youth Officer in 2002 was €36,663 (including a once-off payment of €16,076). Funding for the North/South Officer is administered via the National Youth Council of Ireland (NYCI), which is a beneficiary of Youth Affairs Section funding under the Youth Service Grant Scheme. Matching funding for this post in 2002 was provided via the Department of Education of Northern Ireland. While the funding of the North/South Youth Officer is administered via the NYCI, which is located in the S&E Region, both the BMW and S&E Region benefit from funding provided for this post.

5.     Information and Publicity Requirements

Voluntary Youth Work Organisation Beneficiaries of the scheme were notified of the requirements in 2000. The NDP publicity guidelines have been forwarded to the beneficiaries.

6.     Horizontal Issues

Environment: No negative environmental impacts are envisaged under this sub-measure. In general terms, this sub-measure, as part of its overall objectives, seeks to increase awareness among young people of the importance of the environment to society, including an appreciation of the importance of conservation and other environmental issues for young people and for society as a whole.  

Gender Equality: This sub-measure has a positive gender impact as it is concerned with the personal development and social education of all young people. There appears at present to be a good overall gender balance in the aggegrate youth organisation membership (with the obvious exception of the single sex organisations). It is also intended that gender impact will form part of the Youth Work assessment criteria.

Rural Development: The sub-measure has a positive rural development impact to the extent that support is provided for national voluntary youth work organisations, which secure the provision of youth work services throughout the country.

Poverty: The sub-measure has a positive poverty impact as it promotes social inclusion. 

7.
Future prospects

There appear to be no impediments to the continued implementation of the sub-measure.
8.      Adjustments Required

There are no adjustments proposed at this time.

6.2
Special Projects for Disadvantaged Youth

1.
Introduction

The Grant Scheme for Special Projects to assist Disadvantaged Youth provides funding for special out-of-school projects for disadvantaged young people, in particular economically disadvantaged young people, young homeless people, those at risk from substance abuse and young travellers. The scheme facilitates the personal and social development of participants thus enabling them to realise their true potential.

The following projects received approval for funding in 2002. These projects received payments on a pro rata basis in 2002 and will receive a full-years allocation from 2003.

BMW New Projects 2002
Euro

Half Year 2002
Euro

Full Year 2003

Laois Youth Service

Knocknacarra Youth Development Project
21,506

21,506
43,012

43,012

2.
Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
5.779


5.779


Expenditure as % of forecast
108%


108%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.176


2.176


Expenditure as % of forecast
119%


119%


3.
Performance Indicators

Indicator
Baseline Figures
Mid Term Target
Final Target 2006
Outturn 2001
Outturn 2002 (Provisional)

No. of Projects


42
42
42
39
41

No. of Participants
Not Established
Not Established
Not Established
19871
25216

Male
Not Established
Not Established
Not Established
9757
12614

Female
Not Established
Not Established
Not Established
10114
12602

Indicator data in respect of 2002 was sought from 41 projects.  2 projects have yet to provide this data.  Youth Affairs Section is engaged in consultation with members of the Regional Assemblies and the Combat Poverty Agency with regard to the development of enhanced social inclusion indicators for the Youth Sub-Measure. 
4.
North-South Co-operation

This sub-measure has no significant North-South element.

5.
Information and Publicity Requirements

Voluntary Youth Work Organisation Beneficiaries of the scheme were notified of the requirements in 2000. The NDP publicity guidelines have been forwarded to the beneficiaries.

6.
Horizontal Issues

Environment: No negative environmental impacts are envisaged under this sub-measure. In general terms, this sub-measure, as part of its overall objectives, seeks to increase awareness among young people of the importance of the environment to society, including an appreciation of the importance of conservation and other environmental issues for young people and for society as a whole.  

Gender Equality: This sub-measure has a positive gender impact as it is concerned with the personal development and social education of young people in disadvantaged areas. There appears at present to be a good overall gender balance in the aggegrate youth organisation members. It is also intended that gender impact will form part of the Youth Work assessment criteria.

Rural Development: The sub-measure has a positive rural development impact to the extent that support is provided for projects throughout the state, both urban and rural. 

Poverty: The sub-measure has a positive poverty impact as it promotes social inclusion of those young people in economically and socially disadvantaged ares. 

7.
Future prospects

There appear to be no impediments to the continued implementation of the sub-measure.
8.
Adjustments Required

There are no adjustments proposed at this time. 

6.3

Youth Information Centres

1.
Introduction

The Youth Affairs Section of the Department of Education & Science provides resources for the development of a network of Youth Information Centres, the purpose of which is to provide young people with easy access to information on rights, opportunities, benefits, health, welfare and other matters. 

This is a long-standing scheme and is operating as normal. There are currently 27 Youth Information Centres operating throughout the country, including 8 in the BMW Region.

There is an element of centralised expenditure for co-ordination and international activities of benefit ultimately to both regions, this expenditure is allocated to the Southern & Eastern region since it occurs in Dublin. 

2.
Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.571


1.571


Expenditure as % of forecast
210%


210%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.726


0.726


Expenditure as % of forecast
282%


282%


3.
Performance Indicators

Indicator
Baseline Figures
Mid Term Target
Final Target 2006
Outturn 2001
Outturn 2002

No. of Centres


6
6
6
8
8

No. of Clients


42881
42881
42881
38751
97531

Male


Not Established
Not Established
Not Established
15720
42569

Female


Not Established
Not Established
Not Established
23031
54962

Youth Affairs Section is engaged in consultation with members of the Regional Assemblies and the Combat Poverty Agency with regard to the development of enhanced social inclusion indicators for the Youth Sub-Measure. 
4.
North-South Co-operation

The establishment of Youth Information Services in Donegal took place with the financial support from the Special Support Programme for Peace and Reconciliation. The development of Youth Information Services is the result of considerable cross-border co-operation between the youth service providers in Donegal with those in Northern Ireland, specifically the Western Education and Library Board (WELB) and the North West Youth Community Information and Development Programme (NWYCIDP). 

The provision of mainstream funding from Youth Affairs Section for the Youth Information Services in Donegal and Monaghan, which commenced in 2001, was continued in 2002.

5.
Information and Publicity Requirements

Beneficiaries of this scheme were notified of the requirements in 2000. The NDP publicity guidelines have been forwarded to these organisations.

Horizontal Issues

Environment: No negative environmental impacts are envisaged under this sub-measure. In general terms, this sub-measure, as part of its overall objectives, seeks to increase awareness among young people of the importance of the environment to society, including an appreciation of the importance of conservation and other environmental issues for young people and for society as a whole.  

Gender Equality:  This sub-measure has a neutral gender impact
Rural Development: The sub-measure has a positive rural development impact to the extent that support is provided for information centres thoughout the country including in country towns.

Poverty: The sub-measure has a positive poverty impact as it promotes social inclusion through access to information. 

7.
Future prospects

There appear to be no impediments to the continued implementation of the sub-measure.
8.
Adjustments Required

There are no adjustments proposed at this time.

6.4

Young People's Facilities and Services Fund

1.
Introduction

The YPFSF was established by the Government in 1998 with an Exchequer contribution of almost €44.5 for the purpose of assisting in the development of preventative strategies in a targeted manner through the development of youth facilities, including sport and recreational facilities and services in disadvantaged areas where a significant drug problem exists or has the potential to develop. The aim of the fund is to attract "at risk" young people in disadvantaged areas into these facilities and activities and divert them away from the dangers of substance abuse.

One capital project and six services projects were approved for the region by the Cabinet Committee on Social Inclusion. These included the appointment of 3 youth/outreach workers and 3 Education/Awareness Programmes aimed at peer education and travellers.

Any new initiatives or issues:

Funding for approved projects under the YPFSF has been transferred from the Department of Education and Science to the Department of Community, Rural and Gaeltacht Affairs from 1st January 2003.

Any reports/studies relevant to the measure:

An external evaluator has been appointed to provide a comprehensive and independent assessment of the impact of the Fund on the target group in the areas concerned. The assessment will take account of the overall aims and objectives of the Fund, the wide variety of projects approved for funding, the particular needs they are intended to address and the community-based nature of the projects involved. The assessment will also identify models of good practice in the various areas of education and prevention. The assessment will also examine the structures and processes involved in the establishment and operation of the Fund, particularly in the context of the overall National Drugs Strategy and other funding programmes which target young people at risk. A draft report from the evaluator is under consideration at present.

2.       Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.493


0.381


Expenditure as % of forecast
9%


7%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
0.165


0.165


Expenditure as % of forecast
4%


4%


3.        Performance Indicators

Achievements of physical indicators relative to targets

The following is list by county of the number of projects which received funding in  2002.

COUNTY
FACILITIES
SERVICE PROJECTS
WORKERS
TOTAL

GALWAY
0
3
3
6

TOTAL BMW REGION
0
3
3
6

4.         North-South Co-operation

Commentary on any initiatives/ developments

The purpose of the YPFSF is to assist in the development of preventative strategies in a targeted manner in disadvantaged areas where a significant drug problem exists or has the potential to develop. The areas identified in the BMW region were in Galway. 

5.       Information and Publicity Requirements

Details of actions/plans to publicise the NDP and Structural Funds contributions:  

The relevant Vocational Education Committees and Local Authorities have been notified of the requirements for publicity in respect of  measures funded under the NDP 2000 – 2006.   

Evidence of compliance with Structural Fund information and publicity requirements:

The YPFSF is not being co-financed by the EU. Accordingly, Structural Fund requirements are not applicable.

Samples of press statements for major launches, announcements, etc.:

Press Releases from the Department of Community, Rural and Gaeltacht Affairs are available regarding the allocation of YPFSF grants to urban centres.

Further press statements/releases will be expected as the major facility projects reach completion and become available for use by young people.

6.       Horizontal Issues

Description of the main developments, under  each of the following headings.

Environment:

Project promoters are required to submit facility projects to Local Authorities to obtain planning permission and to ensure compliance with building regulations.

Gender Equality:

The provision of sporting and recreational facilities and services in disadvantaged areas aim to address inequality among marginalised young people in these areas.  Access to and use of these facilities and services will continue to contribute to equality of opportunity between young men and women.

Rural Development:

The sub-measure is not expected to contribute to rural development as the facilities and services are being provided in disadvantaged urban areas of the large cities and towns.

Poverty:

The facilities and services will have a positive impact on poverty as they are aimed at attracting ‘at risk’ young people in severely disadvantaged urban areas away from the dangers of drug misuse and into sporting, recreational and youth facilities and activities.

7.       Future prospects
The first round of the measure was intended to be completed at end 2002. However, pending the examination of the report of the external evaluator, services projects have been approved interim funding for the period to end April 2003.

Decisions on a second round of the measure are being considered in the context of budget negotiations for the period 2003 to 2006.

8.     Any adjustments required:

None

6.5

Garda Youth Diversion Programme

1.
Introduction
Progress continued to be very satisfactory in the second half of 2002 in relation to the 12 Garda youth diversion projects established in 10 counties since the year 2000.  

In the reporting period in question (second half 2002), approximately EUR .211                                  million was provided to the final beneficiaries (management committees of the projects). Data in respect of the number of participants substantively engaged over this time period are provided to the Monitoring Committee in Appendix A.

            Garda Youth Diversion Projects are community based, multi-agency crime prevention initiatives which seek to divert young people from becoming involved or further involved in anti-social behaviour by providing suitable activities to facilitate personal development and promote civic responsibility.  The sixty-four Garda Youth Diversion Projects are funded by the Department of Justice, Equality and Law Reform and the National Development Plan. This OP is supporting 10 of these projects. 


An evaluation report on the Garda Youth Diversion Projects (Bowden and Higgins, 2000) suggested that a set of guidelines were required in order to develop a planned and strategic approach.

2.
Expenditure
Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.170


2.170


Expenditure as % of forecast
94%


94%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.310


1.310


Expenditure as % of forecast
156%


156%


Information in relation to the standard 31-column table, completed at sub-measure level, is provided.  The sub-measure is entirely non co-financed.


For the half year ending 31 December, 2002, expenditure summed to EUR 0.211 million.

3.
Performance Indicators


When preparing the Programme Complement, it was anticipated that approximately 12 Garda youth diversion projects would be established.  To date, 12 have been announced in 10 counties. The Department intends to maintain these projects in these 10 locations for the duration of the NDP, and no further projects are expected to be established in the foreseeable future.

Indicators
Baseline Figures
Mid-term Target
Final Target 2006
Out-turn to December, 2002

No. Of Projects
0
12
12
12

Projects are required to monitor the numbers of young persons, disaggregated by gender, with which they substantively engage.

            In 2002, 836 males and 368 females engaged in the Garda Youth Diversion Programme. A list of locations is attached. 

4.         North-South Co-operation


North-South co-operation is encouraged and is especially evident in the NDP funded Monaghan Garda Youth Diversion Project.  Representatives have come together from the Monaghan project and from the Armagh and Dungannon Adolescent Partnership.  Together, they have established the Monaghan and Armagh Diversion and Exchange.  


Funding for this initiative has also been received from ADM/CPA, under the EU Programme for Peace and Reconciliation.  The measure is part funded by the European Regional Development Fund and the two Governments, North and South.

Initial objectives for the initiative are:

· To carry out audit of existing provision for adolescents within the catchment area;

· To identify and prioritise key areas for interventions;

· To establish links/working relationships with relevant statutory and voluntary  

       organisations;

· To establish links with eight schools within both jurisdictions;

· To develop and establish community based groups within each jurisdiction;

· To facilitate interagency cross-border co-operation and joint programmes;

· To meet the requirements of the sponsoring agencies with quantifiable and qualitative evidence of interventions which reflect the projects aims and objectives

Bi-lateral meetings are taking place in both Armagh and Monaghan in an effort to develop best practice and models of intervention to attain the aims of the initiative.


5.            Information and Publicity Requirements

            There are no publicity activities to report for the current period. Where publicity on these projects occurs, the NDP requirements are strictly adhered to. 

6.
Horizontal Issues


Environment:


Expenditure on Garda youth diversion projects probably has a neutral effect on the environment.

Gender Equality:


Garda youth diversion projects are required to monitor the numbers of young persons, disaggregated by gender, who are substantively engaged by projects (see Appendix A).  It is anticipated that the majority of participants will be male, as, on average, 83 per cent of young persons who come to the attention of Garda Juvenile Liaison Officers are male.

Rural Development:


Crime, including youth crime, is disproportionately concentrated in urban areas; so most Garda youth diversion projects have been established in the major urban areas of Galway, Drogheda and Athlone.  However, some projects have been established in local population centres in rural areas, such as Ballina, Monaghan and Longford.  As a consequence and with reference to the impact on poverty as outlined above, projects positively contribute to rural development.

Poverty:


Areas and individuals are selected for Garda youth diversion projects according to internationally recognised risk factors for offending, which include reference to socio-economic status and educational attainment.  The projects then aim to divert local young persons from becoming (further) involved in criminal and/or anti-social behaviour by providing suitable activities to facilitate personal development and encourage civic responsibility.  By doing so, projects positively contribute to a reduction in poverty.

7.         Future Prospects

Future prospects are good.  All of the projects have become fully operational at the                                                                                                                           local level, so full financial expenditures and performance levels are anticipated during 2003.  All Garda youth diversion projects to be funded under the NDP are expected to be operating at maximum capacity throughout 2003.

The rapid expansion of the Garda Youth Diversion Projects from twelve in 1997 to sixty-four at present created quality assurance challenges in relation to the operation and management outcomes of the projects.

The Department of Justice, Equality and Law Reform commissioned the Centre for Social and Educational Research to prepare comprehensive guidelines for the establishment, operation, management and administration of the projects.


 
The Guidelines were prepared by the Centre for Social and Educational Research (CSER) at the Dublin Institute of Technology (DIT) in conjunction with a cross-sectoral Advisory Group made up of representatives from the Garda Youth Diversion Projects, the Department of Justice, Equality and Law Reform, An Garda Síochána, Dublin Institute of Technology, the Institute of Criminology, U.C.D. and an independent consultant.   The Guidelines, which at present are in the process of being published, will be formally launched at a Garda Youth Diversion Projects Conference in May, 2003

8.
Any Adjustments Required

No adjustments are required at this stage.

APPENDIX  A 

Progress Report - Second Half 2002

Garda Youth Diversion Programme

County

Code


Location


Announcement


Expenditure

3rd Quarter (EUR)


Expenditure

4th Quarter (EUR)


January - June 2002

Numbers Engaged


July - December 2002

Numbers Engaged







Males
Females
Males
Females

Donegal
IE0112
Raphoe
October 2000
0
0
31
24
54
69

Galway
IE0132
Westside
October 2000
0
0
144
36
144
36

Laois
IE0121
Portlaoise
October 2000
26,639
10,000
13
13
17
18

Longford
IE0122
Longford
October 2000
0
0
21
14
22
18

Louth
IE0122
Dundalk
October 2001
0
29,426
0
0
34
17

Louth
IE0114
Drogheda
May 2000
0
0
41
5
34
20

Mayo
IE0133
Ballina
May 2000
56,854
0
12
9
14
11

Monaghan
IE0115
Monaghan
May 2000
0
0
52
7
38
0

Offaly
IE0123
Edenderry
October 2001
0
50,832
24
19
29
18

Roscommon
IE0134
Roscommon
October 2000
37,387
0
8
3
6
2

Westmeath
IE0124
Athlone
May 2000
0
0
27
5
26
6

Westmeath
IE0124
Mullingar
October 2001
0
0
22
9
23
9

TOTAL



120,880
90,258
395
144
441
224


539
665

Priority

Social Inclusion and Childcare Priority

Measure

7.  Local Development

1.
Introduction

By the end of 2002 considerable progress was made in the delivery of actions across all sub-measures as outlined in strategic plans of Partnerships, Community Groups and Employment Pacts. Local Development Social Inclusion Programme (LDSIP) funding was allocated on the basis of strategic plans developed by the groups in 2000. These plans address the need to encourage local development that is sustainable, socially inclusive and targeted at the most disadvantaged in the community. To this end Partnerships, Community Groups and Employment Pacts have developed actions that are aimed at the most marginalised and that address the consequences of cumulative disadvantage as faced by such groups.

The following individuals/communities are specifically targeted by the LDSIP:

· The long-term unemployed


· Disadvantaged women

· Disadvantaged young people

· Travellers 

· Older people 

· Disabled people

· Homeless people

· Ex-prisoners and offenders
· Low Income Farm Households, 

· Ethnic minorities 

· Substance misusers 

· Lone parents

· The underemployed

· Young people at risk

· Disadvantaged communities living in isolated rural areas or deprived urban areas.

The 24 funded bodies in their plans and implementation identify, quantify and prioritise the client groups locally, which would most benefit under the objectives of the Programme. The groups are then targeted under the three sub-measures of the LDSIP, Services for the Unemployed, Community Development and Community Based Youth Initiatives. Each sub-measure has at its core a commitment to social inclusion and addressing the causes of poverty and inequality at a number of levels.

Within the Services for the Unemployed sub-measure actions are developed that aim to counter the effects of long-term unemployment. All actions under this sub-measure aim to target the long-term unemployed through a series of locally appropriate approaches. During 2002 actions delivered under this sub-measure included: 

· advice, guidance and mentoring for those accessing information, employment, education, training and self-employment options 

· delivery of tailored and flexible training initiatives

· development and maintenance of employer and service provider networks

· development of self-employment/social economy initiatives 

· Development of self employment/social economy initiatives which are focused on and related to all target groups of the Programme.

· further support for the low income smallholders 

Within the Community Development sub-measure there is a commitment to building the capacity of target groups and disadvantaged communities to play a role in the development of strategies that will create real and effective change in their areas. 

During 2002, typical actions delivered under this sub-measure included;

· direct developmental work with the target groups of the Programme to build their capacity and organisational structure

· engagement in predevelopment work with marginalised groups 

· support for community participation in Partnerships, Community Groups and wider local development structures

· facilitation of social and economic analysis and needs assessment training

· support for small-scale improvements to the local environment and community facilities

Under the Community Based Youth Initiatives sub-measure, Partnerships and Community Groups develop actions that target young disadvantaged individuals and groups. During 2002 the following actions were undertaken; 

· Homework clubs and supervised study

· Supplementary literacy / numeracy and language education 

· Small scale grants to support young people remain in education

· Support training for teachers/educators who are dealing with education disadvantage

· Education access programmes

· Programmes to support retention and achievement such as, in school - mentoring, guidance, study supports, personal development and social development

· Transition programmes from primary to second level education

· Training and capacity building programmes for parents

Throughout all actions across the sub-measures there is a commitment to the development of linkages and networks with other agencies and organisations to ensure that the work of the Programme is dynamic and effective.  The Programme aims to complement and add value to the services and supports of other organisations. In doing so it leverages investment from national and EU sources which otherwise may not be available to disadvantaged communities.

Partnerships, Community Groups and Employment Pacts have also shown that the actions to be carried out during 2002 are proofed under the headings, Poverty, Equality (and in particular Gender Proofing), Rural and Environment.

At the end of 2002 ADM conducted a review process in relation to the progress in the implementation of strategic plans.  This internal review was based on progress reports for 2001, programmes of activities for 2002 and quarterly returns, financial and statistical and case study work submitted to ADM. On the basis of the review, structured feedback was given to the  funded bodies. 

During 2002 an independent evaluation of the Programme was commissioned. This evaluation is being undertaken by Kieran McKeown and Trutz Haase and will be available to the mid-term review. 

A BMW Regional Co-ordinating Committee, established by the Board of ADM, met twice during 2002, in March and September. The Committee includes representatives from the regional assembly, social partners and beneficiary organisations.  The focus of the Committee is to support ADM in the management and implementation of the programme at regional level and identify opportunities for complementarity with other measures within the Regional Operational Programmes and the other Operational Programmes.

2.
Expenditure 

Cumulative Expenditure from 1st January 2000 to 31st December 2002

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
40.162


39.634
0.529

Expenditure as % of forecast
83%


81%


Expenditure from 1st January 2002 to 31st December 2002
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
18.483


18.089
0.393

Expenditure as % of forecast
99%


97%


Within the BMW Region there are 17 Partnerships, 5 Community Groups and 2 Employment Pacts. This includes Oak Partnership, which lies within the BMW and S&E regions. 

Total Reported Regional NDP (public exchequer) expenditure under the Programme (excluding technical assistance) for the year to 31st Dec 2002 is:

Border
€8,896,598

Midlands
€ 3,463,056

West
€ 4,777,322

Total 
€17,136,976

Total Reported Regional (NDP and private) expenditure under the Programme (excluding technical assistance) for the year 31st Dec 2002 is:

Border
€9,218,251

Midlands
€3,508,398 

West
€4,803,587 

Total 
€17,530,236

All financial transfers have been made on the basis of contracts between ADM Ltd. and the funded bodies and financial returns are made as required in those contracts.

Each group allocates funding to the respective sub-measures in accordance with the following percentage ranges:

Services For The Unemployed 
40-65%

Community Development 

25-40%

Community Based Youth Initiatives
15-25%

3.
Performance Indicators

Progress Report for 2000 -2002















2,003








Mid-Term 

Indicator
Total (1)




Total %
Targets (2)


Nos

M

F
%


Adults supported under Services for the Unemployed(3)
24227
11704
48%
12523
52%
100%
13,500

LDSIP - Adults supported under Services for the Unemployed(3)
21986
10630
48%
11356
52%
100%
13,500

Youth supported under Community Based Youth Initiatives(4)
36137
17696
49%
18441
51%
100%
28,000

Adults supported under Community Based Youth Initiatives
3784
1080
29%
2705
71%
100%
9,000

Total number of indivduals in target group suppported under LDSIP
61906
29405
47%
32501
53%
100%




















Number of community based projects focussing on target groups
1338





1,320










Number of infrastructure/environment projects by type
362





480










Number of adults supported to participate in education and training
11526
4498
20%
7028
32%
52%
7,187

% adults participating in certified education and training(5)


16%

28%
44%
51%

% adults achieving certified education and training(6)


17%

38%
55%
57%

% adults supported into employment(7)


7%

11%
18%
20%

% adults supported into self-employment(8)


12%

2%
14%
13%

(1) Outputs are cumulative for the period 2000 - 2002.   








(2) These are the agreed 2003 Mid-Term Targets in the Programme Complements.








(3) The LES caseload is included.








(4) This figure includes the numbers of disadvantaged young people supported directly and indirectly through targeted 

initiatives and supports to schools in disadvantaged communities.  Individuals may benefit from more than one initiative.

(5) This shows those that participated in certified education and training as a percentage of the total number participating

 in education and training.  


(6) This shows those that achieved certification as a percentage of the total number participating in certified education and

 training. 




(7) This shows those that were placed in jobs as a percentage of the total number of adults supported under 

Services for the Unemployed.



(8) This shows new enterprises/social economy projects as a percentage of the total number of adults supported under 

Services for the Unemployed.  There is no gender breakdown for social economy and therefore the figures are only included

 in total.



(A)
Services For The Unemployed
During 2002 the total number of people supported by Services for the Unemployed was 10,238. This includes the caseload from partnerships operating the LESN in the region. Of this number, 48% are male and 52%  are female. 13% of this caseload has been placed into employment. (31% are male and 69% are male)  

Of the 9,132 people supported by the Services for the Unemployed sub-measure 14% were supported into self-employment. (79% are male and 21% are female) 

Of those who participated in certified education and training 67% achieved certification.
This sub measure aims to support individuals in accessing suitable and sustainable employment opportunities and does this through actions in the areas of education, training, work experience, job placement, enterprise, self-employment and social economy. 

In addition, Partnerships, Community Groups and Employment Pacts undertake initiatives in conjunction with strategic partners and mainstream providers.  These include the operation of outreach initiatives, job clubs, employment and training and social economy initiatives.  These provide progression pathways locally for individuals.   During 2002, 5693 benefited from such initiatives, 2503 are male and 3190 are female.

The Programme reports a shift in opportunities and progression for individuals within this sub measure, resulting in lower than expected outcomes in job placement and self-employment.  A number of factors have contributed to this down turn.  These include:

· The nature and profile of the target groups engaged within this programme requires intensive supports across a number of areas other than labour market interventions 

· The decrease and slow down in employment opportunities and closure of companies within some local areas.  

· There has been a significant reduction in progression opportunities for individuals, in particular Community Employment and Social Economy.  It is anticipated that this will increase in 2003 with the changing criteria for Back to Work Enterprise Allowance, further reductions in Community Employment, the capping on Social Economy and reductions in mainstream training provision. 

Employment Supports
Employment guidance plays a major part in the work of Partnerships, Community Groups and Employment Pacts. During the last six months Groups have invested in the following activities; outreach and targeting to marginalised groups; information on welfare entitlements and employment opportunities; flexible and planned guidance; and advocacy with employers. 

Groups operate within framework agreements in relation to Community Employment, Job Initiative and The Local Employment Service Network with FAS. The Programme has also contributed to the national reviews of the Employment Services and active labour market programmes commenced during 2002.

Co-operation and Leverage

Partnerships and Community Groups also source funding from other mainstream sources to enhance the opportunities available to individuals on their caseloads. For example, individuals who access the services of their local Partnership or Community Groups are in a position to also access Jobs Clubs, Community Employment opportunities and FAS training options. The Partnerships and Community Groups work in collaboration with other organisations such as the Department of Social and Family Affairs and the Money Advise Bureau (MABS) to provide a more holistic service.
Local Employment Service Network

5 Partnership areas operate and manage the Local Employment Service Network (LESN) under contract from FAS in the BMW region. They designate from the LDSIP a minimum contribution of 10% towards the continued development and management of this service. Clients from the target groups engaged by the LDSIP are benefiting from access to the LESN at a local level. 

The complementarity between outreach, training and guidance offered by the Services to the Unemployed sub-measure of the LDSIP and the LESN services allows for integrated service provision at a local level.  In rural areas, rural resource workers work in conjunction with the local employment services network in their area to provide an appropriate service to rural communities.  

Adult Education and Training

Partnerships and Community Groups provided financial and non-financial supports to individuals in order to provide access to:

Second Chance Education

Mainstream training programmes

Innovative and tailored training programmes provided directly by the programme

Courses are, in the main pre-vocational training such as “foundation courses” or courses where there is an emphasis on literacy and numeracy skills and flexible and local provision. Skills in IT, manual handling, etc are incorporated into these development courses in order to provide sampling for individuals towards further training and education.  The percentage of adults achieving certification is lower than anticipated.  However this reflects the nature of programmes provided and the retention on programmes. 

3,808 people participated in education and training programmes. 

Of this number 32% were participating in certified education and training, of which 67% (28% men and 72% women) achieved certification.

EXAMPLE: Second Chance Education
Galway City Partnership have been involved with the establishment of an Adult Learner Guidance Service for the city, in co-operation with CGVEC, utilizing funding from both the LDSIP and pilot funding from the Department of Education and Science. The Partnership became interested in targeting long-term unemployed men and women without formal educational qualifications during the development of their six year strategic plan in 2000 as many individual learners, particularly women, were not eligible for educational support through the Local Employment Service. During 2002, the Partnership relationship with CGVEC delivered community adult education programmes to almost 700 individuals, over half of whom are women. An Educational Co-ordinator is employed by the Partnership and overall the project has proved a very pro-active way of meeting the needs of the various target groups of the LDSIP. It will continue to deliver training educational support to adult learners in this format during 2003.

Self Employment and Community Business Supports

Partnerships and Community Groups provide a wide range of services to those wishing to start up their own business. These services include intensive advice and support at a pre start up phase, access to funding (in particular Back to Work Enterprise Allowance) and ongoing supports during the first crucial years of operation. Groups are supported to develop social economy projects at pre-development and start-up phases.

Of those supported by the sub-measure during 2002, 14 % were supported into self-employment.

Support continues for the development of the Social Economy with Partnerships and Community Groups working as part of the Social Economy Framework Agreements locally.


 Sligo Traveller Women’s Project 

In 1996, Sligo Leader Partnership Company decided to establish a Traveller Working Group in the county and set out to develop strategies aimed at building the capacity of Traveller women in particular. Traveller women are generally acknowledged to be socially excluded in a multiplicity of ways – as women,  and as Travellers. The main aim of the Traveller Women’s Project under the Services for the Unemployed sub-measure of the LDSIP is to provide vital educational and positive employment opportunities for these women in the Sligo area. The project delivers a 20 hour direct training programme to 36 Traveller women aged between 15 – 60. Two Training Co-ordinators organise the training programme on a day to day basis while tutors are contracted to deliver specific modules. Participants are involved in a number of training modules, covering, literacy and numeracy, computer skills, personal development, cookery, crafts and health. Eleven students are currently studying for their FETAC Communications (Foundation Level) accreditation and seven students are studying FETAC Computer Skills Foundation Level. It is hoped that some students will progress to Foundation level study of FETAC Computers, Business Studies and Personal Development Modules in the 2002/2003 programme. By integrating an education and training approach with a community development approach, the Partnership have been able to encourage many more participants to get involved in further education and training. By ensuring that training covers issues such as health and personal development in conjunction with literacy and IT training more Traveller women have found the course accessible and suited to their needs.

By integrating an education and training approach with a community development approach, the Partnership have been able to encourage many more participants to get involved in further education and training. By ensuring that training covers issues such as health and personal development in conjunction with literacy and IT training more Traveller women have found the course accessible and suited to their needs.

(B)
Community Development

This sub-measure aims to address the social exclusion faced by many communities by increasing their level of participation in local development.   Supporting community groups and building independent and new forms of local organisation to vitalise and strengthen the local community infrastructure in the areas of greatest need is a major element of the work within this sub-measure.  

Action Areas:

Many of the actions under the Community Development sub-measure deal with capacity building work that enables local communities to participate. 
During 2002 the number of community-based projects focusing on target groups that were supported in the region was 668.

The number of infrastructural projects supported by the programme in the region was 140.

Actions range from resourcing severely disadvantaged communities to access and participate in development opportunities, to promoting and supporting participatory planning.


 Inishowen Partnership – Network of Older People 

Building a dynamic network of older people in Inishowen peninsula is a strategic objective of the Inishowen Partnership. Working in partnership with the Project Worker for older people from the North Western Health Board the community development worker with the Group devised a public awareness strategy to develop a network of older people in the region. Leaflets and information about the proposed network were sent to active retirement groups, day and community centres, local churches and a spokesperson for the network took to the airwaves on the local radio station in order to promote a public meeting to initiate the network. This communications strategy worked very well and over 200 people attended an inaugural event which took place in late 2002. 

The meeting was addressed by the CEO of the Senior Citizen’s Parliament, and the theme of his address was increasing voice of older people in the social, political and cultural life of their communities. The event brought together older people from all over the peninsula. Feedback from the event was very positive and the steering group involved in the further development of this initiative, have begun to develop a number of project ideas aimed at improving the quality of life of older people in the peninsula. 

Leitrim – Disability Network

During 2002 Leitrim Partnership was involved in a strategy strategies to support  people with disabilities in the county.   The Partnership decided to work through the existing representative support organisations in the area (People with Disabilities, Ireland (PWDI) Leitrim Branch and Leitrim Association of People with Disabilities (LAPWD) while also assisting in the development of new projects and groups, which will impact on and involve the target group. The kind of work involved capacity building, project planning and policy training with PWDI and has supported them to organise equality and advocacy training for their members. The 8 week Advocacy Training Programme was attended by 10 people with disabilities.

Other supports offered included one to one support for LAPWD new development workers and the completion of a Video for Schools Programme in conjunction with NUI Galway. Six people with a disability were trained to deliver workshops with the video to agencies, community groups and schools. The video was viewed by 300 students in all secondary schools throughout Leitrim as well as to the North & South Leitrim Community Networks and the Community Forum. A Carers group for People with Disabilities was also set up in the south of the county. 

(C)   Community Based Youth Initiatives

· 18,444 young people were supported under community based youth initiatives

· Of this number 52% were female.

· 1,941 adults were supported under the Community Based Youth Initiative sub-measure, 69% of those were female. These in the main represented parents and guardians and other adults working closely with disadvantaged young people.

Action Areas:

Many of the actions aim to increase the range of community based education and youth development opportunities available from early years through to early adulthood, in areas of disadvantage. 

Projects commonly supported included homework clubs, supervised study, supplementary literacy / numeracy and language education. 

Example: Investment In Excellence in Education in Co Roscommon 

During 2002 Roscommon Partnership developed and implemented an action aimed at supporting teachers working with educationally disadvantaged students in association with the local VEC and Youthreach programme. The Partnership developed this action based on findings from research carried out during 1999, which found that early school leaving was not a major problem in the Roscommon area. Students tended to stay in school but some were very disengaged and failed to make satisfactory progress. Behaviour often created difficulties within the classroom. This posed a number of difficulties for themselves, their fellow students and their teachers. The Partnership decided to develop an in service training programme to support teachers in their work with discouraged students. The modules covered by this training included, coping with change, understanding educational disadvantage, motivational skills, goal setting and development of improved teacher/students relationships. The Education Co-ordinator with the Partnership developed and facilitated the training programme and also identified a suitable resource pack developed by the Pacific Institute for use by participating teachers. 

The outcome of the project was that teachers felt better able to cope with students who had lost interest in the classroom and they had a better understanding of the various types of disadvantage experienced by these students. In a practical sense participants learned motivational and goal setting skills and studied the importance of developing the self-esteem of their pupils.  The Department of Education and Science approved funding to the Partnership for six National Co-ordinators from the Second Level Support Service to do the training programme alongside teachers from Roscommon with a view to assessing the possible mainstreaming of the project.

Evaluations to date have indicated a very high level of satisfaction with this programme by teachers in Roscommon. The ‘Investment in Excellence’ project has been supported by the In-Career Development Unit of the Department of Education and Science, FAS, and Co Roscommon VEC. 

ADM Supports 

During 2002 ADM published  “Strategic Review, A Practical Guide for Partnerships and Community Groups”. This publication was used to inform recent training sessions for beneficiary organisations and was developed from best practice that is taking place within the Groups themselves. 

A review of progress also took place during 2002, which aimed  to review and examine progress made in the implementation of strategic plans against the objectives of the  Programme. The review involved a formal discussion on progress made and was an opportunity to highlight issues arising. It also enabled funded bodies to respond, refocus and amend strategies as required.

Services for the Unemployed

· A two-day training seminar was held in January in Monaghan. The focus was on self-employment, the role of adult guidance and supporting groups for social economy and community business. 

· During 2002, the Programme, in co-operation with FÁS, commenced a joint initiative in relation to enhancing the employment of disabled people under the Programme. 

· ADM, FAS and Planet have held a number of meetings to ensure the smooth transition of mainstreaming CE and the implementation of Government policy. ADM also submitted a paper on the review of Active Labour Market Programmes and the FÁS review of Community Employment, during this year.

· A Framework Agreement with Teagasc was finalised during 2002 and information-briefing meetings were held throughout the year with county agriculture officers from Teagasc and local rural development workers to discuss the roll out of this framework agreement. The purpose of the collaboration is to develop closer linkages at national and local level, with a view to developing a more co-ordinated and ‘value added’ approach to supporting low-income smallholder households in rural areas.

· ADM held a conference on the integration of prisoners and ex-offenders into the community at the end of the year as an initial contribution to the work of the Co-ordination Group on Offender Integration chaired by the Department of Justice Equality and Law Reform. In addition, a study is being developed within the Programme, which aims to identify examples of innovative best practice focusing on this theme. The seminar explored collaborative approaches to re-integration and involved the participation of personnel from local development and the Justice Agencies. 

· ADM, with Planet, had a number of meetings with FÁS in relation to the operation of the LESN and also participated in the review of National Employment Services, being undertaken by Fitzpatricks and Associates. 

· Contractual arrangements to provide strategic support to the programme under the sub-measure remained in operation with the INOU, ICTU, The Community Worker’s Co-op, Pavee Point, the Local Development Training Institute and Energy Action Ireland Ltd adding value to the work at local level.  

Community Development

In support of this sub-measure ADM facilitated a series of cluster meetings with community development and equality workers aimed at supporting the engagement with new target groups. A national meeting took place in Dublin during November addressing the following themes in particular, community development approaches to disability and models of work with older people. ADM also published: “The role of the Community Sector in Local Social Partnership: A Study of the community sector’s capacity to participate in local social partnership structures” by Brian Harvey at this event.

In December 2002, ADM Ltd launched a document aimed at furthering the inclusion of new communities entitled “A Strategy Guide for the Inclusion of Refugees and Asylum Seekers in the Local Development Social Inclusion Programme at a seminar held by Partnership Tra Lí .  The theme , ‘Opening Doors in the Community’ highlighted examples of good practice on the part of statutory and local development agencies working with new communities throughout Ireland. The seminar also brought together the national perspective of agencies such as the Equality Authority, NCCRI, Irish Refugee Council. 

Community Based Youth Initiatives

A number of training programmes were organised during 2002 for education staff working within Partnerships and Community Groups.  These events offered strategic and operational support to the implementation of education, training and youth development actions under the LDSIP.
In May 2002 representatives of the Programme contributed actively to a week-long forum aimed at ending education disadvantage at primary level, which was hosted by St. Patrick’s Teacher Training College in Drumcondra.  A total of 500 delegates from a diverse range of professional backgrounds attended the Forum out of which an action plan was developed.  The Minister for Education and Science launched this, together with the results of a research project on December 5th. The Planning Group, which has representation from ADM and the Programme, is continuing, over the next year, to monitor the implementation of the Action Plan.   

In November a detailed submission was made to the forum for Ending Education Disadvantage based on cumulative experience and learning in implementing the education actions under the previous programme and to date under the LDSIP.  
Over this period the following publications were completed:

· Partnerships and ADM Community Groups: Key Issues and Considerations for Education

· ADM Community Based Youth Initiatives Discussion Papers: Paper 1, Youth Work and Young People and Paper 2 Policy,  Context of Youth Work

The qualitative research case study for the measure entitled ‘An exploration of the strategies that support more effective linkage between the formal education system and the informal sector’, was completed and will be published  shortly.
The first Newsletter of the Education Co-ordinators Network was prepared during the second half of 2002 and was published and distributed in November. 

Millennium Fund for Access to Third Level

The Minister for Education and Science, Noel Dempsey TD launched the second phase of the Millennium Partnership Fund for Disadvantage: Access to Third Level 2002 – 2003 in November 2002. Nationally, 50 Partnerships and Community Groups successfully applied for funding under this initiative for the 2002/2003 academic year.

Partnerships and Community Groups have operated the Fund in one or more of the following ways:

· Promotion of the Millennium Partnership Fund for Disadvantage 2001-2002.

· Financial Supports to meet student participation costs e.g. Childcare Costs, Travel Costs, Examinations Fees, Books, Equipment, Subsistence etc.

· Provision of Information e.g. Guidance, Mentoring etc.

· Study Supports e.g. Study Skills, Extra Tuition, Peer Mentoring, Examination Skills, I.T. Supports, Study Facilities.

· Administration and delivery of the Initiative.

The Monitoring Process:

Beneficiaries under the Programme provide quarterly financial and performance reports. The web-enabled database, Systems for Co-ordinated Programme Evaluation (SCOPE) has been rolled out to all funded groups and provides throughput and progression data as per requirements.   The reports are monitored by ADM and an audit programme is also in place.   

Partnerships and Community Groups have undertaken research for qualitative monitoring purposes to complement the quantitative reporting element of the Programme.  The aim of the research is to examine an aspect of the work at local level from a qualitative perspective, with a view to developing models of good practice and drawing out policy lessons.  This research has now been disseminated and a number of these research documents will be brought to publication stage during 2003.

4.
 North –South Co-operation

Along the border counties in particular, strong linkages have been developed between groups in order to promote employment and training opportunities aimed at early school leavers and the long-term unemployed. 

Inishowen Partnership Company is regarded as making a significant contribution in the development and delivery of cross border initiatives in both nationalist and unionist areas. Since 1999 the Inishowen/Farset and Border Counties initiative has been in operation and has facilitated a number of cross-border exchanges between the greater Shankhill Community and the six border counties of Sligo, Leitrim, Louth, Donegal, Monaghan and Cavan through cross-border exchanges. Inishowen Partnership Company and Farset Youth and Community Company are the partners in the Company.  The administration of the company is at Farset, Springfield Road, Belfast.

The Company aims:

· to stimulate cross-border interaction between both communities in the Greater Shankhill area and communities within the border counties.

· To engage greater understanding and cooperation between those two communities

· To facilitate activity based programmes between the two communities via the mediums of Sport, Music, the Arts and avenues of common social interaction and exchange.

It is estimated that in region of 800 people from both sides of the Border have interacted with each other since the commencement of the project and it is estimated that a further 5 working groups will proceed with initiatives into 2003.

Inishowen Partnership Company is regarded as making a significant contribution in the development and delivery of cross border initiatives in both nationalist and unionist areas. Since 1999 the Inishowen/Farset and Border Counties initiative has been in operation and has facilitated a number of cross-border exchanges between the greater Shankhill Community and the six border counties of Sligo, Leitrim, Louth, Donegal, Monaghan and Cavan through cross-border exchanges. 



MFG Teo - Comh-Oibriú leis an North West Institute of Further and Higher Education (NWI), Doire I d’Tuaisceart Eireann .
Thosaigh an Pháirtíocht ag plé leis an institute réinu seo thart fá dhá bhliain go Leith ó shin. Bíonn siad ag feidhmiú ar bhonn comhairle – oireachta dóibh ó thaobh forbaintí faoi Leith i MIDAS, Tithe Gloinne, Cúrsaí Teilifíse, Fiontar agus gnó.

Go data tá comhoibriú déanta ar na réimsí seo a leanas:

(a) Staidéar Feidéarthachta – feidéarthachtaí lárionad oiliúna/craotha a bhunú I gceantair Gaeltachta Thír Chonaill. ‘

(b) Peace II – Tá meastúchán a dhéanamh san am atá i láthair ar iarraitais togra treas teorainn, fá choinne cúrsa oiliúna i gcúrsaí turasóireachta/forbairt bidh. 

(c) Tá an NWI anois ina bhall ar bhord MIDAS.

(d) Bíonn comhairleoireacht reatha ag gabháil ar aghaidh idir an dá éagraíocht agus tá ábhair tograí treastreorainn eile á phlé.



5.   
Information and Publicity Requirements

ADM continues to provide information to Community Groups and Employment Pacts on publicity requirements under the NDP. Each year ADM publishes an annual report on the LDSIP during the year.

Details have been provided to the NDP/Information Unit on  projects for inclusion in the NDP Local Media Campaign and the NDP Annual Report. 

The LDSIP had a stand at the National Ploughing Championships. This proved to be an important opportunity to communicate the objectives and relevance of the Programme to rural communities and in particular to  low income smallholders and disadvantaged groups living in rural areas. The launch of the Rural Repopulation report by Kevin Heanue also took place at the National Ploughing Championships and was addressed by the Minister for Community, Rural, and Gaeltacht Affairs, An t-Uasal Éamonn O’Cuív, T.D.

6.
Horizontal Issues

Proofing requirements in relation to Environment, Equality (Particularly Gender), Poverty and Rural Development have been passed to all funded bodies. In compliance with the National Development Plan guidelines, ADM requires Partnerships and Community Groups and Employment Pacts to produce statements on the four areas of proofing, to include proofing actions within their annual programmes of activity, and to report on their progress in proofing on an annual basis through the end-of-year reporting requirement.  During 2002 ADM revised the design of strategic templates used to obtain information from funded groups to ensure that proofing information can be captured across all actions and areas in accordance with the NDP requirements. Also, during the review process carried out with all Groups during the year, feedback and advice on progressing the proofing actions contained within the 2002 programmes of activities were provided by ADM's liaison team to individual Partnerships, Community Groups and Employment Pacts.

Under each of the following headings regard is had for the three questions posed in The Combat Poverty Agency paper on reporting on the social inclusion principle.

Environment:
The Local Development Social Inclusion Programme has as a core principle the building and maintaining of sustainable communities, socially, physically and culturally.  The Community Development sub measure enables a commitment to building the capacity of disadvantaged communities to play an active role in the development of strategies that create real and effective change in their areas.  Within this small scale infrastructure projects also enable improvements to the local environment and community facilities.

Many Partnerships and Community Groups have made a substantial contribution to large budget regeneration projects in their areas. Others have been at the forefront in advocating improvement of the environment, in accessibility in area regeneration in recycling, at utilising sustainable local resources and many small scale infrastructural projects have been put in place which have been both, environmentally proofed and have made a contribution to the local environment. At another level the Programme has supported the creation of civic centres in many areas where services can be made available in one place to all members of the community.  

Gender Equality:

Equality proofing within the LDSIP includes the promotion of equality between men and women and also between wider society and disadvantaged groups including ethnic minorities, people with disabilities and older people.  With regard to gender mainstreaming all actions undertaken by funded groups promote equality between women and men and ensure that women are provided with the necessary resources to participate equally. 

During 2002, a strategy guide for working with Asylum Seekers and Refugees was published in conjunction with Partnership Trá Lí. Also, action research on working with older people was also commissioned by ADM and will be published in early 2003. In May 2002, ADM commissioned training for gender proofing based on the publication ‘Gender Mainstreaming the Local Development Social Inclusion Programme’.  Two regional sessions for Partnerships and Community Groups took place during 2002.

Pavee Point provides regional support to the Programme to further equality for Travellers. 

The Programme continues to promote and actively operate in an environment where there is equality of access, participation and outcomes. The statistics provided above have been gender disaggregated and where there is an inequality of outcome the Programme takes steps to address the imbalance. It is clear that more men than women avail of self employment supports and that more women than men avail of training or educational opportunities. These results are notes and steps are taken to both effect a reversal and to provide other supports.  As well as gender balance the Programme also identifies the needs of Travellers, ethnic minorities, people with disabilities and other likely to experience inequality. Support is provided to the Partnerships Community Groups and Employment pacts in the area of targeting and identifying those most in need of supports. Support is also provided to assist and advocate the implementation of actions aimed at addressing inequality and encouraging equal participation.

In the period since the programme started much additional emphasis  has been placed on particular target groups experiencing inequality, People with disabilities and ethnic minorities in particular have received added attention.

Rural Development:

Following on from the late 2001 publication of 'Rural Proofing for the Local Development Social Inclusion Programme - Supporting Rural Communities', ADM ran a pilot rural proofing training session for managers and chairs of 14 Partnerships and Community Groups in Tullamore June 2002.  Based on this pilot training session, the materials developed through the rural proofing document have been refined and two follow up regional training sessions took place in October 2002. Partnerships and Community Groups with ADM undertook a strategic examination of the employment services and progression paths within rural areas arising from the experience of the LDSIP.  A discussion document at final stages and will be available in 2003.

Strategic supports have been provided to the Partnerships and Community Groups by ADM to address specific issues faced by rural areas of disadvantage.

The main activities in 2002 were:

· The completion and publication of the report ’A Strategic Approach to Rural Repopulation’, based on knowledge gained from the Pilot Rural Resettlement Programme, 1999/2000; 

·  Support in the implementation of rural proofing guidelines for use by local groups, as a follow on to the Rural Proofing report published in 2001;

· The establishment of framework agreement with Teagasc on how local rural resource workers could best assist and complement the implementation of the Teagasc ‘Opportunities for Farm Families’ programme;

· The production of a strategic report on progression routes and employment opportunities for low income smallholder households that are struggling to adapt to the rapid economic and social changes taking place.

· The development of base indicators of rural disadvantage to more appropriately reflect and compare level of isolation and socio-economic marginalisation and disadvantage facing people living in different rural areas.

The Rural Transport Initiative managed by ADM on behalf of the Department of Transport is implemented by a number of Partnerships and Community Groups. The provision of these services  makes a direct contribution to addressing the issues of access to education, training and employment opportunities in rural disadvantaged areas.

In addition all rural companies have been involved in many rural specific initiatives to improve their areas, to encourage resettlement in the areas, to encourage the retention of the population and by related activities to improve the opportunities of those living in the areas.

Several of the Partnership companies in the region also manage the Rural Development Programme/LEADER. Where there is not joint management the organisations work closely together. The labour market issues addressed by the Programme create particular problems for many rural areas and initiatives have been designed and implemented successfully to address the needs identified.

Poverty: 

The Local Development Social Inclusion Programme has at its core a commitment to countering the effects of cumulative economic and social disadvantage and exclusion and actions undertaken are consistent with this goal.  All strategies, actions, processes and structures are designed to prevent, reduce or eliminate poverty.  ADM convenes an Income Maintenance Working Group under Services for the Unemployed sub measure with Planet.  This group examines income related impacts for the target groups of the LDSIP arising from labour market progression programmes.  During 2002 the group organised a seminar on Housing.

The statistics above show that the Programme implemented within the region has placed members of the target groups into employment, self-employment and assisted them in availing of education and training opportunities. The Programme has achieved major results under it’s own objectives and these have contributed to reducing consistent poverty and attaining the targets of the National Anti Poverty Strategy. The LDSIP targets a wide range of groups of people experiencing disadvantage and particularly those experiencing multiple disadvantage. In preparing it’s programme guidelines ADM had regard for the NAPs targets and in reprinting these guidelines the revised targets were taken into account. The Programme deals specifically with, income adequacy, employment and unemployment, education, vulnerable groups including children, young people, disadvantaged women, the elderly, Travellers, people with disabilities, members of the ethnic minority groups and health issues and to a lesser degree on housing issues.. The Programme operates in both rural and urban areas and has developed specific initiatives for tackling the issues of rural disadvantage. These are all elements identified by the NAPs where work is required in relation to tackling poverty.

The Programme has carried out research into the target groups, the issues related to them and the implementation of the programme, which will most adequately alleviate the poverty and other circumstances affecting them. The Programme has held seminars and provided training to activists within the Programme, examples include supporting funded bodies in identifying and targeting the most disadvantaged, research into outreach methodologies, a housing subsidies seminar and advocating improved analysis. Internal templates for reporting on progress have been adapted to identify work being done with specific target groups and the outcome of that work. This enables improved analysis of the operation and success of the Programme. The annual planned Programmes of Activity template has also been improved to provide more detail and to support analysis of the range and nature on initiatives and at whom they are targeted and who the beneficiaries will be. 

7.
Future Prospects:

ADM is carrying out a consultation with beneficiary organisations on behalf of the Department of Community, Rural and Gaeltacht Affairs, on improving local delivery structures. 

The programme indicates a short fall in relation to the outputs for job placement, self employment and certified education and training.  This is likely to remain given the down turn of employment opportunities; the reduction in mainstream provision in relation to training and employment programmes and the employability barriers for certain target groups due to their cumulative disadvantage.

The Programme will continue to be implemented within the budget allocated for the year.  ADM’s workplan for 2003 will continue to support, monitor and evaluate the implementation of the Programme in the Region.

8.
Any Adjustments Required

No adjustments are proposed at this stage.
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