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INTRODUCTION

Overall cumulative expenditure under the BMW Regional Operational Programme was €531m by the end of 2001, which is 56% of the Operational Programme forecast.

Expenditure to date by priority for the period ending December 2001 is as follows:

€m
Cumulative Expenditure
% Forecast

Local Infrastructure
            394.168
         70.5%

Local Enterprise Development
              77.867
         55.5%

Agriculture and Rural Development
              14.138
           8.0%

Social Inclusion and Childcare
              44.968
          58%

O.P. Total
            531.168
          56.0%

The commencement of some measures was delayed subject to state aids approval being granted by the European Commission in 2001, but these issues have now been largely resolved.  A further cause of delays was the outbreak of Foot and Mouth Disease in February 2001 which impacted particularly on the agriculture and rural development measures.  The slowdown in the I.T sector in 2001 impacted on some measures, particularly the E-Commerce and Communications Measure and the general economic slowdown following the September 11th attacks in the United States has generally impacted on the climate and outlook for growth and investment.  These and other issues are addressed in further detail in the next section at programme and at priority level.  

The Annual Implementation report for 2000 was agreed with the European Commission at the Annual Review Meeting in Brussels in December 2001.

CHANGES IN THE OPERATIONAL ENVIRONMENT

The overall economic situation in 2001 was characterised by strong growth in the first part of the year giving way to a sharp deceleration as the year progressed.   Overall, real GDP growth for the year is estimated at 6.75%
, down from the 11.5% high of 2000.  Real GNP growth for the year is estimated at 5.35%, a significant decrease on the 10.4% realised in 2000

This is still significantly ahead of the growth estimates for our main trading partners, and the EU-15 average of 1.7% growth in GDP in 2001.

The slowdown in activity in 2001 is also reflected in other macroeconomic indicators.  Overall employment growth is estimated at 2.8% for 2001, down from 4.7% in 2000.  However, unemployment only rose marginally to 4% of the labour force in 2001, and is expected to average no more than 4.75% in 2002.  Exports of goods and services are estimated to have grown by 8.2% in real terms in 2001, down from the 17.8% achieved in 2000.  Import growth is also estimated to have moderated, increasing by 7.2% in 2001 compared with 16.6% in the previous year.  This easing in economic activity impacted positively on the rate of inflation.  Using the harmonised European measure (HICP)
, inflation is estimated at 3.9% in 2001, compared to 5.3% recorded in 2000, and is expected to moderate further in 2002.

The slow-down in economic activity also impacted on employment in manufacturing and internationally traded and financial services.  Preliminary results form the Forfás Annual Employment Survey 2001 show that total employment in these sectors in agency-supported companies
  declined (-1.9%) in 2001.  However, numbers employed in these companies stood at 313,000 at the end of 2001, which is 6% above the average for the past 5 years, and the second highest ever level of employment following the record levels of employment recorded in 2000.

Regional Unemployment Data:  February 2001 – February 2002

NUTS 2 & NUTS    3

 Regions
February 

2001
January

2002
February

2002

Monthly

Change

Annual

Change

Border, Midland  Western
47,683
52,604
52,756
+
152
+
5,073

Border
24,042
26,258
26,241
-
17
+
2,199

Midland
8,431
9,470
9,541
+
71
+
1,110

West
15,210
16,876
16,974
+
98
+
1,764

Eastern  Southern
91,832
107,356
109,581
+
2,225
+
17,749

Dublin
32,491
38,371
39,291
+
920
+
6,800

Mid-East
8,902
11,291
11,577
+
286
+
2,675

Mid-West
11,403
13,092
13,414
+
322
+
2,011

South-East
19,080
20,599
20,760
+
161
+
1,680

South-West
19,956
24,003
24,539
+
536
+
4,583

Total
139,515
159,960
162,337
+
2,377
+
22,822

In 2001, the global economy experienced its most severe deceleration since the 1974 oil price shock.  In 2000 global growth averaged 4.7%, the fastest rate of growth since 1998.   But in 2001, world growth is likely to have slowed to just 2.2%, the slowest performance since 1992.  Sparked by the crash in the Information and Communications Technology (ICT) industry, the down turn began in the USA, but quickly spread to Asia and Europe.  The already slowing U.S. and global economies were further undermined by the terrorist attacks against the USA on September 11, 2001, mostly reflecting the impact of the attacks on consumer and business confidence.

 According to the most recent forecasts, global growth will average just 2.9% in 2002 and OECD growth just 1.5%.  Output is expected to remain weak in the first half of 2002, but a recovery is likely to gradually take hold in the USA and most other industrialised countries in the second half of the year.  The likely strength of this recovery remains uncertain.

In 1999, the disposable income per person in the Southern and Eastern region was 4.1% above the State average while the corresponding figure in the Border, Midland and Western NUTS II region was 11.5% below the State average.

Indices of Disposable Income per person (Source: CSO)

                                                                                        (Base: State=100)

Region
1998
1999

Border, Midland and Western
89.9
88.5

Border
89.6
89.0

Midland
86.4
83.1

West
92.3
91.1





Southern and Eastern
103.6
104.1

Dublin
116.0
118.1

Mid-East
97.6
100.1

Mid-West
99.8
98.7

South-East
89.5
87.9

South-West
95.6
94.2



State
100.0
100.0

The gross value added per person in the Border, Midland and Western NUTS II region was 72.8% of the State average in 1999.  This represents a decline in the years leading up to 1999 from a high of 77% of the State average in 1996.  However, when measured against the EU average, it has increased over the same period due to the strong growth in Irish GDP relative to that of other countries and stands at 81.6% in respect of 1999.

The average output level per person in the Southern and Eastern region, as measured by gross value added was almost 10% above the State average in 1999.  The level of GVA per person in the Southern and Eastern region increased by 62% from €14,323 (£11,280) in 1995 to €23,230 (£18,295) in 1999, whereas the GVA per person in the Border, Midland and Western region increased somewhat less i.e. by 55% (from €9,946 to €15,418) in the same period.

Local Infrastructure Priority

A major theme of enterprise and broader economic policy in recent years has been the need for additional investment in physical infrastructure.  Dramatic growth in the economy in the last decade has placed increasing demands upon the country’s infrastructure and resulted in increasingly serious capacity constraints.  These capacity problems have been especially evident in transportation, housing and energy.

The implementation of the Local Infrastructure sub-programme must be viewed in the context of the National Spatial Strategy.  The National Spatial Strategy Public Consultation Paper was published in September 2001 and submissions were requested before the end of October 2001.  The National Spatial Strategy hopes to 

· Bring people and their jobs closer together;

· Reduce long distance commuting;

· Reduce movement of people towards the East coast;

· Help people from North and South in the island of Ireland to move back and 

          forth within the island and thus to meet and interact more;

· Provide a better spread of education and employment opportunities;

· Provide more employment and leisure options for smaller urban centres and

          rural areas;

· Improve access to facilities and services;

· Bring lower levels of congestion in our bigger cities and towns;

· Produce a better quality environment in both urban and rural areas.

A submission on the National Spatial Strategy was adopted by the BMW Regional Assembly and forwarded to the National Spatial Planning Unit within the Department of the Environment and Local Government.  The National Spatial Strategy will be a significant input in the future direction of regional policy and development and will be used to inform the mid-term evaluation of the various Operational Programmes in 2003.

The downturn in the world economy and the technology markets in 2001 has had significant implications in down-sizing investment in broadband infrastructure and services in Ireland.  A number of key operators in the telecommunications sector have ceased trading, thereby reducing competition and customer choice.  This had had a significant impact on the delivery of the Broadband measure under the Local Infrastructure Priority.

Due to delays experienced in the adoption of waste management plans by a small number of local authorities, the planning process and consequential implementation of the plans has been significantly delayed.  The Waste Management (Amendment) Act, 2001(introduced as priority legislation) was enacted in July, 2001. The primary objective of the Act is to facilitate an early completion of the waste management planning process. This has now been achieved and all relevant authorities have adopted plans. Given the delays mentioned above, no expenditure under the waste management measure has occurred to date.

Local Enterprise Development Priority

Current industrial policy is focused on bringing about an improved regional distribution of employment.  The Border, Midlands and West (BMW) region has tended in the past to perform less satisfactorily than the rest of the country in terms of increasing and sustaining its employment in manufacturing and internationally-traded services.

There are encouraging signs that the policies being adopted by the enterprise development agencies to promote the development of the BMW region are having a positive impact.  The BMW region accounts for 26.3% of the population (aged 15+) and 24.9% of the labour force.  In 1999, the region accounted for 17.3% of gross job gains in agency-supported companies.  The latest figure for 2001 shows a significant increase with 24.6% of gross job gains accruing to the BMW region.

The Border, Midland and Western Regional Assembly has made an application jointly with the three Regional Authorities and 14 City and County Development Boards in the B.M.W. Region for funding under Article 6 of the European Social Fund Regulation “Local Employment Strategies and Innovation” for funding to roll-out the application and principles of the European Employment Strategy and the National Employment Action Plan to regional and local level.

The precautionary measures taken to keep FMD out of Ireland such as the cancellation of a number of sporting, business and cultural events, the discouragements of visitors from rural areas in Britain and the negative publicity surrounding the culling and disposal of animals in the UK had an impact on Irish tourism.  Visitor numbers to Ireland fell by 7% during 2001.  However, in the absence of FMD, the likelihood is that revenue would have been substantially higher.  Based on past growth in tourism, it has been estimated that the loss of the potential increase to be €210m for the first six months of 2001.  Much of this loss would have occurred in rural areas.

Agriculture and Rural Development Priority

Preliminary estimates show that agricultural incomes (measured by the operating surplus) increased by 5.8% in 2001, down from 7.5% in 2000.  When adjusted for cost of living increases, this represents a real increase in farm incomes of about 0.9%.  Goods output increased by 3.0% in value terms last year.  This reflected strong output growth in sheep (up 38.3%), pigs (up 19.4%), milk (up 7.9%) and crops (up 5.1%).  However, it was a disappointing year for the beef sector with a reduction in the value of cattle output of 8.7%.  This largely reflected unfavourable price developments, though the volume of output was also down by 1.2 %.  The value of intermediate consumption increased by 4.1%, partly affected by a very sharp increase in fertilizer prices, while net subsidies increased by 5.9%, including an increase in direct payments of 5.6%.

This year, downward pressure on prices might result in a decline in the nominal level of agricultural incomes.  There has been a significant increase in sheep prices since around the middle of 2000 and some downward correction, perhaps up to 15%, can be expected in 2002.  Other livestock prices can be expected to fall, however, as can prices of milk and other dairy products.  Although more stability can be expected in the beef sector, the ending of supports introduced as a result of animal health problems last year may prevent any increase in incomes in this sector.  Overall, a decline in agricultural incomes of around 4% is expected for this year.  This forecast assumes that advances in premia payments will remain at 80%, as has been the case for the past two years, rather than reverting to the original value of 60%.

The investment in the Agriculture and Rural Development Priority (Sub-Programme) will be complemented by the investment of €4.988bn (£3.928bn) under EAGGF Guarantee funded CAP Rural Development Plan which will support the environment (REPS), compensatory allowances in disadvantaged agricultural areas, forestry and an early retirement scheme for farmers and will boost farming incomes especially in the BMW Region and contribute on a continuing basis to the rural economy.

The restrictions imposed (including the closure of marts; controls on the movement of animals; the ban on exports from Ireland by third countries and the ban on EU exports from Louth) had the potential to reduce agri-food exports, farm incomes and related agricultural activity.  However, a recent study has found that any potential losses to the agriculture sector were off-set by firmer meat prices and increased exports to the Britain and the E.U.

Some measures in the Regional Operational Programme will receive additional funding under the CLAR programme, which has a specific dedicated fund of €25m and is designed to reprioritise funding in the National Development Plan or provide a top-up to existing resource allocations in selected rural areas which have experienced severe depopulation decline.  Measures benefiting under this programme include Non-national Roads, Group Water Schemes, Urban and Village Renewal, Small Water and Sewage Schemes and others.

Social Inclusion and Childcare 

There was little overall change in the environment of this priority in 2000.  In early 2001, the Irish Government introduced RAPID (Revitalising Areas by Planning, Investment and Development), aimed at frontloading access to investment under the NDP in socially disadvantaged urban areas, with a further round of similarly targeted rural areas to follow.  The RAPID Programme is a focused response aimed at helping communities living in areas which have not fully shared in Ireland’s recent prosperity.  The programme is made up of two Strands – Strand I (which was launched in February 2001) focuses on major urban areas and Strand II which deals with provincial towns, including the city of Galway (which was not included in Strand I).  RAPID is about prioritising in a coherent, targeted and accelerated way, new and improved services and infrastructural investment to the communities living in RAPID areas.  Seven out of the twenty towns selected are in the BMW region:

· Ballinasloe
· Athlone

· Cavan
· Galway

· Longford
· Sligo

· Tuam


Since the launch of the National Anti Poverty Strategy (NAPS) in 1997, Ireland has experienced a period of unprecedented economic growth.  This has led to substantial reductions in the levels of unemployment and poverty.  There is now an increased focus on tackling educational disadvantage in education policy and a greater emphasis on issues of literacy and numeracy.  Similarly, there is a greater focus on tackling poverty and social exclusion in the reform of local government and local development, in the National Development Plan, in the new national agreement Programme for Prosperity and Fairness (PPF), in the White Paper on Rural Development and in health policy.  Other initiatives – anti-drugs work, the integrated services process, homelessness initiatives and the continuing growth in support for community development – also reflect the desire to tackle poverty and social exclusion.  On tax and social welfare issues, there have also been changes; social welfare rates have increased significantly in recent years and the move to tax credits has been to the benefit of those on low pay.  The work of the EU Programme for Peace and Reconciliation in the border counties is also evidence of the increased emphasis on combating poverty.

However, while much has been achieved, much remains to be done.  Although levels of consistent poverty have fallen significantly, relative income poverty has increased.

A fundamental objective of the National Development Plan (NDP) is the promotion of social inclusion, and this is reflected in a dedicated chapter within the plan.  The plan notes the substantial progress made in poverty reduction recorded through progress on NAPS targets.

The European Commission is now in the process of putting in place an action programme on poverty and social exclusion under Article 137 of the Treaty.  In this regard, the Social Affairs Commissioner, Anna Diamantopoulou, has proposed a set of targets for the reduction of overall poverty and of child poverty.  She has called on Heads of State to give a commitment to “a full and comprehensive, integrated strategy to stamp out social exclusion” and has called on Member States to develop common objectives on poverty.  In this increasingly positive EU context, Ireland can learn from Europe and Europe can learn from Ireland on how best to tackle poverty and social inclusion.

In its first phase, NAPS has made a significant contribution to placing poverty and social exclusion at the centre of public policy making.

The Government launched “Building an Inclusive Society” - a new framework for tackling poverty and exclusion in February 2002.  The strategy is designed to build further on the significant reduction in consistent poverty recorded in 2000.  The overall objectives of the new strategy are:

· To reduce to 2%,  and ideally eliminate consistent poverty

· To build an inclusive society

· To develop social capital – particularly for disadvantaged communities

The strategy also provides an integrated focus for addressing the needs of vulnerable groups including women, children and elderly, and in line with indicators agreed at EU level, progress in relation to the proportion of the population falling below relative income levels will also be maintained over the lifetime of the plan.

The Social Inclusion measures in the Regional Operational Programme, together with those in the Employment and Human Resources Operational Programme, form part of the Government’s response to the issues of social Inclusion and poverty in Ireland.

IMPLEMENTATION REPORT

Financial Management and Control

Responsibility for the monitoring and implementation of the Financial Management and Control measures required under E.U. and national legislation across the Operational Programme has been assigned to the Finance Unit within the overall Regional Assembly staff structure.  

During the latter half of 2001 the various financial management and control requirements were rolled out to the various implementing bodies and final beneficiary bodies with information seminars being held in Carrick-on-Shannon and Athlone in September 2001.  A total of 93 attended the first seminar on 12th September in Carrick-on-Shannon for Local and Regional Authorities and a total of 56 attended the seminar in Athlone on 18th September for County Enterprise Boards, Bord Failte, Department of Public Enterprise, Department of Enterprise, Trade and Employment, Enterprise Ireland, B.I.M, and A.D.M.   

Assembly staff also participated in a financial management and control seminar hosted by the Department of Agriculture, Food & Rural Development in November in Ballyconnell Co. Cavan for departmental staff and final beneficiary bodies funded with the assistance of the E.A.G.G.F.  

Arising from changes to the staffing structures of Local Authorities as a result of the Better Local Government initiative it is felt that these seminars may need to be repeated, perhaps at a more concentrated local level in the current year for Local Authority staff.

Certification Of Expenditure

The first claims arising from expenditure incurred in the E.R.D.F. co-financed measures of the Operational Programme were submitted to the Paying Authority in October for submission to the E.U. Commission.  Expenditure claims were submitted in accordance with the procedures as set out in the Department of Finance circular letter 34/2001.  Claims were received and processed in respect of the following measures:

(A) Non- National Roads

(B) Rural Water

(C) Technical Assistance

(D) Micro-Enterprises

(E) Childcare

Spot checks were conducted to verify the correctness of the claims.

Total expenditure certified amounted to €51,500,000 and resulted in a E.R.D.F. contribution of €38,500,000 being claimed.

Audit Control

The formal 5% verification audit check on the first claims submitted was conducted by the E.R.D.F. Control Unit in December.  This unit are currently in the process of progressing this audit check through the various bodies in the cascade who were involved in the certification process.  

The E.R.D.F. co-funded Fishery Harbours measure was selected for audit as part of the 2001 audit programme agreed with the E.U. Commission.  The audit is being carried out by the Internal Audit Unit of the Department of Marine & Natural Resources as part of the audit cascade and it is anticipated that the audit report will be available shortly.

Arrangements were initiated to invite tenders from external sources for the Assembly’s internal audit function.  E.U. regulations and in particular E.U. 438/2001 impose a requirement in respect of systems auditing and participation in the annual E.U. audit programme and these requirements were included in the Terms of Reference.  At time of writing, the tender appraisal panel have completed the selection process and have recommended a suitable tenderer.  Contractual negotiations are ongoing at present.

Procedures Manuals

Procedures Manuals in respect of all co-funded measures have been collated and forwarded to the relevant Paying Authorities, in accordance with Article 5 of Regulation (EC) 438/2001.  The manuals will be subject to continuous review and update as part of the agreed work programme of the Internal Auditors of the Managing Authority.

Monitoring and Evaluation

The Programme Complement sets out baseline data, mid-term and final performance indicators for each measure at output/result and impact level.  For each measure, a key effectiveness indicator from among these is provided to facilitate ongoing monitoring and evaluation.  

The Managing Authority has participated on the Evaluation Steering Committee in relation to the following Evaluations:

1. Evaluation of Investment in the Road Network

2. Evaluation of Public transport

3. Evaluation of level of provision and targeting of measures

While the focus of the first two of these is primarily on measures in the Economic and Social Infrastructure Operational Programme, and of the latter is on the Employment and Human Resources Development Operational Programme, the findings of these reports which impact on measures in the Regional Operational Programme will be brought to the Regional Operational Programme Monitoring Committees for discussion.

It is envisaged that two evaluations specific to the Regional Operational Programmes, namely an evaluation of the Childcare Measures and an evaluation of the Co-ordination mechanisms for Social inclusion, including the role of the City and County Development Boards will take place during 2003, to be available for consideration at the mid-term review stage.

A paper will be circulated at the April 2002 Monitoring committee meeting in relation to the work programme of the NDP/CSF Evaluation Unit and a time schedule for the Mid-term Evaluation.

Information and Publicity

Introduction

The Border, Midland and Western Regional Assembly, as Managing Authority for the BMW Regional Operational Programme, is comprehensively addressing the NDP/CSF information and publicity requirements both in relation to our own activities, publications, etc. and in relation to the information and publicity activities of implementing departments and agencies.

During 2001, a host of activities were engaged in and every opportunity was availed of to increase public awareness of NDP and EU funding.

Activities Undertaken During 2001

(a)
Delegations

A briefing was given to a Swedish delegation who visited the offices of the BMW Regional Assembly on 29th June, 2001 as part of a study tour of the area.  The Director and other members of staff gave briefing sessions to delegations from countries applying for accession to the EU:

· Slovenia Delegation:  

October 23rd, 2001

· Hungarian Delegation:
November 7th, 2001

· Polish Delegation:

December 10th, 2001

(b)
Presentations on the NDP and the Regional Programme

Presentations have been made during this period to numerous local, regional and national development bodies and agencies including:

· County Development Boards

· County Councils

· Management teams of County Councils

· Regional Directors of State Agencies

· Directors of Community and Enterprise and their staff

· County Enterprise Boards

· Trade Union and Construction Industry Conference

Presentations were made as follows:

· A presentation was made to Rural Water Liaison Officers in Tullamore on 27th July 2001, which was attended by thirty people from Local Authorities from both the administrative and technical sides.

· Business Teachers, Ballina on 24th November 2001; 

· Lionra, Carrick-on-Shannon 26th November, 2001;

· Border Regional Authority/EU Operational Committee, Dundalk, December 2001

· European Movement: Regional & Sectoral Benefits, Dec. 3rd, 2001

· Leader – Area-based Rural Development

· Agriculture Inspectors/Department of Agriculture involved with the Farm Waste Management Measure.

All presentation materials (overheads, handouts etc.) display the NDP and EU 

logos

(c)
Press Releases and Media Interviews

Numerous press releases have been issued highlighting the support under the NDP for the BMW Region.  The NDP and EU logos, as appropriate, are used on all press releases, copies of speeches etc.  In addition to this, several interviews have been given to local and national radio stations and on national television.  Detailed press releases were issued to coincide with the second meeting of the Monitoring Committee of the B.M.W. Operational Programme in April 2001 and the third meeting in October 2001.  The BMW Regional Assembly was featured in an Irish Times NDP Supplement on 17th July, 2001 and was also featured in the Sunday World NDP Supplement on 21st October, 2001.  Liaison with Curtin Communications in relation to the regional media initiative is ongoing.

(d)
Public Notices/Advertisements

Where public notices appear relating to measures supported under the NDP (co-financed and non co-financed), which do not display the appropriate logos, or display them incorrectly, it is the policy of the BMW Regional Assembly to bring this to the attention of the relevant Department, Agency, Implementing Body or Intermediary Body, so that the error is not repeated.   

(e)
Regional Media 

The regional and local papers are scanned on a weekly basis for articles including recruitment advertisements regarding the BMW region and the NDP.  Such articles are held on file for future reference. 

(f)
Letterheads


In July, 2001, new headed paper incorporating the N.D.P and E.U. logos was prepared for the B.M.W. Regional Assembly and will be used for all correspondence from now onwards.

(g)
Launches of Measures/Sub-measures


The support of the National Development Plan and the European Union (co-financed) is acknowledged by the B.M.W. Regional Assembly at the launches of measures and sub-measures under the B.M.W. Regional Operational Programme.

(h)
Programme Complement

As Managing Authority, we have ensured that the commitment to comply with the N.D.P. information and publicity requirements is contained in the description of each measure/sub-measure in the programme complement.

(i)
Reporting Template


The template for reporting to the Operational Programme Monitoring Committee includes a requirement to report on the publicity activities of implementing Departments and agencies.  For future meetings, Implementing Agencies will be required to provide samples of publicity material.

(j)
Publication of Operational Programme

Following the adoption of the B.M.W. Regional Operational Programme on 27th November, 2000, the Operational Programme has been made widely available, locally, regionally and nationally from mid-April 2001 onwards.  

(k)
Publication of B.M.W. O.P. Programme Complement


The Programme Complement was published in July 2001 and is currently being circulated widely.

(l)
Briefing Sessions

Financial Management and Compliance with Regulations briefing sessions were held for all final beneficiary bodies and intermediary bodies involved in EU co-financed expenditure and included a presentation by Joanne Clarke of the NDP/CSF Information Office entitled “Publicity and Information”.  The requirements to comply with EU and NDP Information and Publicity Regulations were included in presentations during the day.  The briefing sessions were held as follows:

12th September, 2001 in the Landmark Hotel, Carrick-on-Shannon, and

18th September, 2001 in the Hodson Bay, Athlone.

Conference bags, name badges and relevant handouts contained both NDP and EU logos.  NDP pens were also circulated with the pack.

(m)
Conferences

A major conference entitled BMW Region and the Information Society was held on 27th September 2001. The conference promoted the E-Commerce and Communications Infrastructure investment proposed in the Regional Operational Programmes under the NDP.  

Press coverage was arranged for the day through liaison with the NDP office and Curtin Communications.  The NDP stand, which was on loan from the NDP/CSF Information Office, was prominently displayed at the registration desks as was the BMW Regional Assembly pop-up stand, and were used for photo opportunities throughout the day.  

The brochures, conference bags, name badges and relevant handouts and other promotional material contained both NDP and EU logos. 

Director and staff also attended the following conferences during 2001:

Letterkenny IT:  Assessment and Evaluation Tools for Decision Making 

NUI, Galway: From the Periphery of the Periphery – the role of Galway in Regional and National Development

Enterprise Kiltullagh:  The National Spatial Strategy - What does it mean for Regional and Local Development

(n)
Annual Report


The second Annual Report of the BMW Regional Assembly was published in September 2001.  It contains details of the investment in the BMW Regional Operational Programme and acknowledges the support of the NDP and the EU both in print and through the use of the appropriate logos.  The Annual Report has been widely distributed. 

(o)
Chain of Office

The presentation of the Chain of Office was made to the Chairman at the Assembly’s AGM on 23rd November, 2001.  Reference was made to regionalisation as part of the NDP.  The presentation was attended by ten local and regional Bank of Ireland managers from within the region, who sponsored the Chain.   

(p)      
Head Office Plaque

The Head Office plaque has been received and put in place and contains both the NDP and EU logos.

(q)
Freedom of Information

Reference Booklet and publication under Section 16 of the Freedom of Information Act 1997 was prepared in October 2001 and circulated.  Copy of the booklet is available on the website (www.bmwassembly.ie) 

(r)
Monitoring Committee

A detailed Press Release was issued to coincide with the Monitoring Committee meeting held on 26th October, 2001.  Interviews were given to regional and local radio stations.  

(s)
Study Trip to Brussels

Delegation of the BMW Regional Assembly visited Brussels the 13th – 15th November 2001.  The purpose of the trip was to meet public representatives and officials who are dealing with regional issues in Ireland.  The role of the Assembly and the importance of the NDP were emphasised.

(t)
Advertisements

Advertisements detailing the role and function of the BMW Regional Assembly were placed in the Association of Irish Regions Yearbook 2002, and General Council of County Councils. 

NDP/CSF IT System

The rolling out of the NDP/CSF I.T. System is being co-ordinated by the Department of Finance in conjunction with the Managing Authorities.   A copy of the reporting requirements and technical arrangements to support data collection was circulated to all of the Implementing Bodies and a briefing seminar for all of the Implementing Bodies and Agencies was organised by the Regional Assemblies. 

As Managing Authority we have reminded the implementing bodies and agencies of their responsibilities in relation to data collection and are currently pursuing this on a case by case basis with individual bodies/agencies. The matter was also raised with individual Departments at meetings arising from the last Border, Midland and Western Regional Assembly Monitoring Committee meeting.

Further meetings were held between the Department of Finance, the Managing Authorities and the individual Departments in February to review implementation of the NDP/CSF Information System. The outcome of these meetings formed the basis for a memo to Government on the 20th March.  Overall, while in some cases significant efforts have been made to input the required data, slow progress has been made.

Use Of  Technical Assistance

The Technical Assistance Measure is a stand-alone measure within the Local Infrastructure Priority (sub-Programme) administered by the B.M.W. Regional Assembly as Managing Authority.   It is a measure which applies across the entire Operational Programme and consequently, is not part of the suite of measures designed to contribute to the achievement of the specific objectives of the Local Infrastructure Priority.  It is included within this Priority simply for ease of presentation.

Under this measure, funding is provided to cover costs in relation to areas such as management, monitoring, control, OP – level information and publicity and mid-term evaluation of the Operational Programme.  The Technical Assistance Measure also covers the recoupment of approved costs of the E.U. Operational Committee of the three Regional Authorities (Border, Midland and West) in the B.M.W. Region.

Expenditure claims already certified will be adjusted to take account of the reclassification of certain expenditures of Regional Authorities arising from the provisions of Rule 11 of EC 1685/2000.  The accompanying financial tables have been amended to take account of this adjustment.

Details of eligible expenditure by final beneficiaries (Regional Assembly and Regional Authorities) following reclassification for the period January 2000 – December 2001, is as follows: 


€

Recoupment of approved costs of the          

Regional Assembly & Regional

Authorities                         2000

                                           2001                  


€   10,500

€ 117,800

€ 128,300

Horizontal Measures

The Managing Authority is obliged once again to comment on the inadequate reporting of the horizontal measures in many reports.  Implementing Bodies and Departments need to make greater efforts to fulfil their reporting obligations in this regard.

Similarly, reporting on North/South co-operation needs to be given greater attention by Implementing Bodies and Departments.  The Special E.U. Programmes Body will making a presentation on this issue at the April 2002 Monitoring Committee meeting.

Ensuring Compatibility with Community Policies

In conformity with our responsibilities as Managing Authority under Article34 (1)(g) of Council Regulation No. 1260/99, the State Aids table for the B.M.W. Regional Operational Programme is being kept up to date. 

All measures have reported their individual efforts to eliminate inequalities and to promote gender mainstreaming to both the October 2000 and April 2001 Monitoring Committee Meetings.

Similarly, all Implementing Departments/Bodies reported their endeavours in relation to the environment.

All Implementing Departments/Bodies have been informed of the requirement for co-funded assistance to observe community policy in relation to public procurement.

Financial Drawdown

Euro
Paid out by Paying Authority
Paid out by the Commission
Outstanding claims with Commission
Date of outstanding claim submitted

ERDF


37,866,910
53,199,422
Nil
Nil



ESF


2,314,410
2,314,410
Nil
Nil

EAGGF


Nil
6,244,000
Nil
Nil

FIFG
139,500


1,124,900
Nil
Nil

LIST OF INDICATORS FOR THE PERFORMANCE RESERVE

The individual measure reports throughout this document refer to the key effectiveness indicators for performance review purposes. The proposed list of indicators of effectiveness, management and financial execution for the performance reserve is given here.
Criteria
Indicators
Quantification

Effectiveness
Key effectiveness indicators for selected measures  in the Programme Complements. 


Key Effectiveness Indicators for each measure have been identified in the Programme Complement.

Management

Quality of Monitoring System
Measures covered by financial and physical data (% of total cost)
-Financial data as per SF Regulations Reporting Requirements – 100%



Quality of Financial Control
- Set up Control Systems as defined in SF Regulations

- % of SF expenditure
- Control Systems established

- >5% of each OP annual commitment commenced 2001

Quality of Selection Criteria
% of commitments relative to selected projects/schemes accorded clearly defined priorities and selection criteria/ targeted at client groups with clearly defined needs 
100% from 2000



Quality of Mid-term Evaluation
Mid-term Evaluation Reports at OP acceptable (addressing standard terms of reference)
N/a

Financial Execution

Financial absorption
% of  eligible Structural Funds Expenditure
100% drawdown of annual commitments for 2000, 2001 and at least 50% of 2002. To be assessed in 2003

Leverage effect
Amount of Private Funds generated from SF committed for this purpose
31.697m Euros

Local Infrastructure Priority

Introduction

The Local Infrastructure Priority (sub-programme) consists of nine measures as follows:

· Non-national Roads (co-financed)

· Rural Water (co-financed)

· Waste Management (co-financed)

· Urban and Village Renewal (co-financed)

· E-Commerce and Communications (co-financed)

· Regional Airports 

· Seaports 

· Culture, Recreation and Sports 

· Technical Assistance (co-financed)

Progress to date

The Department of the Environment and Local Government is satisfied that output targets for the Non-national Roads and Rural Water Measures will at a minimum be achieved in 2001, however the strict eligibility criteria (more than 50% of consumption must be non domestic) is reducing the amount of eligible expenditure and associated recoupment figures under the rural water measure.   Due to delays in the adoption of waste management plans, the Waste Management measure has been delayed.  Urban and village renewal progress was slower than anticipated but given that this was the first year the scheme was in operation on the ground this is not unusual.  The second call for proposals under the E-Commerce and Communications Measure took place in 2001, 31 proposals have been received and are being evaluated. Applications for proposals under the Seaports measure were assessed and recommendations are currently being considered by the Minister for the Marine and Natural Resources.  A call for proposals from the six Regional airports was launched in 2001 and decisions will be made on the selection of projects in the coming weeks.  The commencement of the Recreation and Sports facilities measure is dependent on the National Spatial Strategy. Work is progressing on Inland Waterways, Habitat Protection and Heritage Conservation projects in the Culture, Recreation and Sports Measure.  Five projects have been approved for funding under the Arts and Culture facilities measure in the Border, Midland and Western Region.

Expenditure 

BMW €m
Total NDP
Total CSF
EU Funds
National Public
Private

Exp 2000
183.985
40.945
30.288
149.747
3.961

% of OP Forecast
75%
55%
81%
82%
14%

Exp2001
210.183
52.180
35.815
167.450
6.923

% of OP Forecast
67%
74%
130%
70%
15%

Total Cumulative Expenditure
394.168
93.125
66.103
317.197
10.884

Priority
Local Infrastructure Priority 

Measure
1. Non National Roads

Sub-Measure
1.1 EU Co Financed Specific Improvement Grants Scheme
1.2 Restoration Programme
1.3 Non-National Roads-Miscellaneous Grants.

1. Introduction

For reporting purposes the Non-National Roads Measure is divided into three sub-measures, i.e.,

1. EU Co Financed Specific Improvement Grants Scheme

2. Restoration Programme

3. Non-National Roads-Miscellaneous Grants.

Sub-Measure1 is EU Co Financed with EU aid of 75% available in the BMW Region.

The Non-National Roads Programme is a continuation of an existing investment programme.

Expenditure and outputs under the Programme in 2001 were again excellent as the tables under indicate with no particular implementation difficulties encountered.

The 2002 Non-National Road Grant Allocations were announced on 26 January, 2002.  €438.46m is being provided in State Grants for Non-National Roads in 2002.  This represents an increase of 9.4% on the 2001 outturn (or 7% on the 2001 allocation) and a doubling of the 1997 initial provision of €219.43m.

The Local Improvement Scheme allocations for 2002 were announced on 20 February, 2002. The LIS provision of €11m in 2002 is an increase of 8.3% on the 2001 allocation of €10.157m and a 10.3% increase on the 2001 outturn of €9.974m. It is an increase of 189% on the 1997 allocation of €3.809m.

The Regional breakdown of the 2002 LIS allocation is:-

BMW Region   €7,368,877m

SE Region        €3,631,123m

The Regional breakdown of all 2002 Non-National Road Grant funding including NNR, LIS and a degree of over-allocation is :-

BMW Region €177.197m

SE Region      €269.102m

The divergence between the two regions is mainly due to Non-National Road Schemes to Support Housing and Other Development as 13 of the 15 local authorities receiving grants are in the SE Region.

The 2002 BMW allocation can be further broken down as follows:-

EU Co Financed Specific Improvement Grants        €39.490m

Restoration Programme                                             €98.101m

Non-National Roads Miscellaneous                         €39.606m

The Non-national Roads Miscellaneous measure includes provision for improvement of access for Gaeltacht communities. Funding is provided for improvements to strategic roads – the objective of which is to have one good road of a suitable standard into every Gaeltacht area.

An Evaluation of National and Non-National Roads expenditure is currently underway.  Non-National Roads Section met the consultants on 7 February and provided them with considerable data to assist them in their task.  Further discussions with consultants are envisaged.

2. Expenditure
Non National Roads - EU Co-Financed Specific Improvement Grant Scheme

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
72.100
72.100
54.077
18.023


Expenditure as % of forecast
247.4
247.4
247.4
.27.2


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
34.970
34.970
26.227
8.743


Expenditure as % of forecast
392.5
392.5
392.6
392.1


Non National Roads - Restoration Programme

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
173.646



173.646

Expenditure as % of forecast
78.3%



78.3%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
91.126



91.126

Expenditure as % of forecast
75.4%



75.4%

Non National Roads - Miscellaneous

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
66.110



66.110

Expenditure as % of forecast
145.7%



145.7%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
36.290



36.290

Expenditure as % of forecast
160%



160%

In 2000 the total provision for the Non-National Roads Measure in the BMW OP was €143.766m.  The outturn for 2000 was €149.47m.  The 2000 position can be outlined in more detail as follows:-

2000 Expenditure at Sub Measure Level
NDP Provision 2000 €
Outturn 2000 €
Outturn as % of Revised Forecast %

1 EU Co Financed Specific 

   Improvement Grants 

2 Restoration Programme

3 NNR Grants Miscellaneous
20.236

100.85

22.68
37.130

82.52

29.82
183

81.8

131.4

Measure Total
143.766
149.47
103.97

Expenditure in 2000 was greater than that profiled under the EU Co Financed Specific Improvement Grants Scheme and Non-National Road Grants Miscellaneous and less than profiled under the Restoration programme.

In 2001 the NDP Revised Forecast provision for the BMW Region was €166.409.  The outturn was €162.386m.  The 2001 position can be outlined in more detail as follows:-

2001 Expenditure at Sub Measure Level
NDP revised Forecast 2001 €
Expenditure to 31 December, 2001
Outturn as % of revised forecast.

1) EU Co Financed Specific Improvement Scheme

2) Restoration Programme

3) NNR Grants Miscellaneous
35.886

91.341

39.182
34.970

91.126

36.290
97.45

99.76

92.62

Measure Total
166.409
162.386
97.58

3. Performance Indicators

Indicator 
Baseline year
Baseline value
Mid term target
Final target
Outturn to end of 2001*
Outturn to end of 2001 as % of Mid Term Target
Outturn to end of 2001 as % of Final Target

Kms improved under EU Co Financed Specific Improvement grants Scheme ▲
1999
0
384
768
345


89.8
44.9

Kms improved with Restoration Improvement Grants ▲
   1999
0
6,000
12,000
4,125
68.75
34.4

Kms maintained with Restoration Maintenance grants ▲
1999
     0
5,875
11,750
5,924
100.83
50.42

No. of schemes completed under Low Cost Safety & Regional Traffic Management Grants Schemes
1999
0
108
207
91
84.3
43.96

· Relates to 2000 and 2001.

▲  Key effectiveness indicator
4. North-South Co-operation

Unlike previous rounds, there is no funding in the 2000-2006 period for stand alone non-national road projects under Border Interreg or the Peace Operational Programme.  However, the significant non-national road grants being allocated to the BMW Region will be of benefit to the border counties and will make a positive contribution to the North-South dimension of the NDP by facilitating better travel between North and South as well as enhancing and encouraging tourist, industrial and other cross border links.

Non-National Roads Section, DOELG sought applications from local authorities on 5 October, 2001 for 2002 under the EU Co Financed Specific Improvement Grants Scheme and included the following paragraph in this Circular:-

‘To give cognisance of the North/South dimension of the Good Friday Agreement and expenditure under the National Development Plan, local authorities, particularly border local authorities should have regard to the possibilities of North/South Co-operation and to consult with the relevant Northern authorities where this is appropriate.  Such co-operation could be very beneficial under the EU Co Financed Specific Improvement Grants Scheme.  There are benefits for local authorities here and in Northern Ireland if there is co-operation and co-ordination in relation to work programmes’.

5. Information and Publicity Requirements:

The Non-National Road Grant Allocations for 2002 were announced on 18 January, 2002.  The Minister’s Speech and Press Release are annexed as additional information as are details of NNR Payments to all Local Authorities in 2001 and the 2002 Allocations Booklet and Allocations Circular.-

The Local Improvement Scheme Allocations for 2002 were announced on 20 February, 2002 and the Press Release and Allocations Circular are annexed as additional information.

6. Horizontal Issues:

Environment:
The Roads Act, 1993 and Roads Regulations 1994 outline the circumstances in which Environmental Impact Statements are required for roads schemes.  The Planning and Development Act, 2000 and Regulations made thereunder transfers the Minister’s powers in relation to deciding on Motorway Schemes, Environmental Impact Statements and Compulsory Purchase Orders to An Bord Pleanála with effect from 1st January, 2001.  This is a comprehensive legislative process.

From the Department’s viewpoint, it is a condition of grant payment that all national and EU environmental requirements are fully complied with.

Gender Equality:
Non-National Roads Measure is gender neutral.

Poverty:
Non-National Roads expenditure of itself would have a minimal positive (but difficult to measure) impact on poverty.  Without doubt in tandem with other measure expenditure, non-national roads expenditure does improve the infrastructure and as a consequence the development potential of the region.  However, it would be grossly misleading to suggest that non-national roads expenditure can meaningfully address poverty where there are broader societal issues at play and issues which are being tackled by other NDP expenditure programmes.

Rural Development:
By their nature non-national roads are predominantly rural.  Non-national roads expenditure therefore contributes positively to rural development but there is no data available to quantify this contribution.

The Evaluation of National and Non-National Roads Expenditure under the NDP will also be looking at these horizontal issues.

7. Future Progress

Unless economic or other circumstances alter the future expenditure on non-national roads, the Department of the Environment and Local Government is confident that the expenditure profiled in the NDP for the BMW Region and the performance indicators under all three sub measures will be exceeded.

8. Any adjustments required:

As agreed at a meeting with the Regional Assemblies and the Department of Environment and Local Government at a meeting on 22 January 2002 a revised allocation overview is submitted with this report
Non National Road Grant Allocations

County Council
2002 Allocation

€
2001 Allocation

€

Cavan
14’469’000
13,278,921

Donegal
25,173,703
13,337,814

Galway
23,168,277
21,473,810

Laois
7,734,500
7,143,546

Leitrim
9,068,500
8,422,173

Longford
6,826,722
6,176,824

Louth
6,047,900
5,478,920

Mayo
18,841,350
17,302,721

Monaghan
13,005,460
12’048,545

Offaly
7,467,000
6,831,588

Roscommon
12,552,000
11,686,669

Sligo
8,961,900
8,412,015

Westmeath
7,415,000
6,739,770

Galway City
2,682,000
2,180,977





Priority
Local Infrastructure Priority 

Measure
2. Rural Water




1. Introduction 

The Rural Water measure provides funding for investment in water treatment, disinfection and distribution equipment for group water schemes to ensure that they can provide an adequate supply of water within their catchment area which meets the requirements of the EU Directive on Drinking Water Quality.  ERDF co-financing is provided for eligible schemes at a rate of 75% in the Border, Midland and Western region.   

The following details the main elements of the Rural Water Programme where ERDF co-financing is applied.

Small Public Water and Sewerage Schemes
Schemes costing up to €634,869 (£500,000) are eligible for grant aid under this programme.  Grants of up to 75% of  the cost of works undertaken is recoupable from block grants.   Local Authorities must commit a minimum of 25% of local resources to their overall programme.

Group Scheme Capital Grants 

Grants of up to  (€6,476) £5,100 per house are available  for schemes commenced after 27th March 2000 subject to a maximum of 85% of the cost of the scheme. Responsibility for the prioritisation of group schemes, the approval and payment of grants is now a matter for county councils, subject to the overall block grant allocation.
Take-over of Group Schemes:
Block Grant Allocations which issue to County Councils include an amount for expenditure on the take-over and upgrading of group schemes, subject to the agreement of the group schemes themselves.  Works may include the improvement of a poor quality water supply by the provision of water from a public supply and the upgrading of a group scheme connected to a public supply for the purposes of reducing loss of water through leakage.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
58.535
16.770
10.800
3.600
2.371

Expenditure as % of forecast
67%
97.5%
90%
86.3%
237.1%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
31.905
13.060
8.44
2.810
1.810

Expenditure as % of forecast
58.3%
159.1%
156.6%
116.1%
452.5%

Exchequer Funding for the Rural Water Programme is provided by means of Block

allocations to councils.  Allocations are announced at the beginning of each year

and payment is made on submission of expenditure claims by councils.  

The following details the main elements of the Rural Water Programme and the amount of eligible ERDF co-financed expenditure for the period 1st January, 2000 to 31st December, 2001.

Small Public Water and Sewerage Schemes
ERDF eligible expenditure for the years 2000 and 2001 amounted to €847,097 and €1,721,725 respectively and was in respect of 17 Schemes.

Group Scheme Capital Grants 

ERDF eligible expenditure for the years 2000 and 2001 amounted to €2,747,308 and €11,075,017 respectively and was in respect of 112 Schemes.

Take-over of Group Schemes:
ERDF eligible expenditure for the years 2000 and 2001 amounted to €119,602 and €259,506 respectively and was in respect of 1 Scheme.

 CSF  Revised Forecast   2000           € m
Outturn 2000                       € m
Outturn as % of Revised Forecast

8.98
3.714
41.4%





CSF  Revised Forecast   2001           € m
Outturn  2001
Outturn  % of Revised Forecast

11.91
13.056
109.62.%



Implementation- factors influencing progress/expenditure

· Foot & Mouth Disease

The FMD outbreak in Ireland and the resultant measures to restrict the spread of the disease impacted severely on the timely progress of schemes from planning stage through to construction.  All access to agricultural land was restricted for a 3 to 4 month period with the result that planning and construction works were delayed. 

· Eligibility Criteria

While overall expenditure under the Rural Water measure is satisfactory, problems are emerging because the strict eligibility criteria (more than 50% of consumption must be non-domestic) is reducing the amount of eligible expenditure and associated recoupment figures.  

ERDF co-financing for the group scheme sector is contingent on group schemes supplying non-domestic demand in the main.  In order to qualify, more than 50% of supply demand must be directed towards the non-domestic sector.  Given the current emphasis on improving the quality of water intended for human consumption, the majority of group scheme projects are concentrated on improving headworks infrastructure, particularly the facilities needed for disinfecting and treating water.  As a result, this much needed investment is ineligible under the measure.

In order to comply with the stringent standards as set out in EU and national legislation, privately sourced group water schemes have until Dec 2003 to put in place the necessary improvements and infrastructure to meet the drinking water standards.

The EU Commission is currently pursuing a case against Ireland in the European Court of Justice over the issue of non-compliance by group schemes with the standards set out in the Drinking Water Directive.

It is essential therefore that the bulk of the resources available under the Rural Water Programme are directed towards improving drinking water quality.  However, the expenditure incurred in providing essential water treatment/disinfection is deemed ineligible in a lot of cases due to failure to comply with the requirement that more than 50% of the demand is non-domestic. 

3.
Performance Indicators
Class
Indicator
Base-line
Mid-term Target
Final Target
Outrun to date

Result
Number of persons benefitting from new/improved schemes (m/f)▲
(key effectiveness indicator)
0
6,250
15,000
28,000

▲  Key effectiveness indicator
Projects effected through the ERDF co-financed works for the period in question have meant improvements in water quality and service quality for approximately 28,000 persons in the Border, Midland and Western Region .   

4.
North – South Co-operation:                                                        

The measure will significantly increase the quality of both public and group water supplies in the border counties. In county Monaghan for example, 11 large scale group water schemes plus 3 small public water supply schemes are being bundled together under a single Design, Build, Operate (DBO) contract for the implementation and operation, over 20 years, of new water treatment and disinfection facilities. This will further strengthen the infrastructure base and the continued economic development of the border areas.  Source protection measures are also needed to protect and enhance vulnerable sources of drinking water.  In co-operation with the Northern Ireland Authorities, it is intended to develop and implement a cross border source protection scheme in the Monaghan –Armagh area aimed at eliminating point and diffuse sources of organic pollution which currently pose a threat to the quality of surface and ground waters in the area.

5.
Information and Publicity Requirements:

The Department of the Environment and Local Government notified Local Authorities of their Rural Water Programme Block Grant Allocations for 2001 on 12th February, 2001. 

The Department of the Environment and Local Government held  a seminar for the Liaison Officers from the local authorities in the  Border, Midland and Western Region with responsibility for the Rural Water Programme in  July, 2001 which  spelt out in  detail the monitoring and reporting of expenditure requirements and also the information and Publicity Requirements relevant to EU Co Financed and NDP expenditure.  

Block Grant Allocations for the Rural Water Programme 2002 were announced on 8th February, 2002

6.
Horizontal Issues:

Environment

Surface and ground waters within the region, which in many instances are used as sources of drinking water, are vulnerable to organic pollution from agriculture and domestic waste-water systems.  Source protection measures are an integral part of programmes for the upgrading of water supplies.  The implementation of source protection programmes under this measure will have a positive impact on both ground-water supplies and on the quality of surface waters, thereby improving the overall aquatic environment.
Gender Equality:

The measure is gender neutral.

Rural Development

The measure will have a positive effect on rural development by facilitating economic development and diversification of the rural economy and by reducing the negative effects of peripherality and isolation. 

Poverty

The measure will facilitate the development of off-farm economic activity, rural tourism and small scale commercial and industrial development.  The availability of a quality piped water  supply will improve the lifestyles of rural dwellers generally and will make the areas concerned more attractive to live in.

7.
Future Prospects :

Unless economic or other circumstances alter the future expenditure on Rural Water Programme, the Department of the Environment and Local Government is confident that the expenditure profiled in the NDP for the Border, Midland and Western Region  Region and the performance indicators under all three sub measures will be met.

9. Any adjustments required:

Having regard to the difficulties arising from the requirement that co-financed works must supply non domestic demand in the main, it is timely to consider its impact on the implementation of the measure.  Given the urgent need to provide the essential water treatment and disinfection equipment required to bring rural water supplies up to the required standard in order that the BMW region can develop both economically and socially, any impediment to achieving that objective should be critically assessed. 

Priority
Local Infrastructure Priority 

Measure
3. Waste Management




1. Introduction
      The waste management measure will provide funding for investment in

(a) waste recovery infrastructure for municipal waste, to be developed in accordance with waste management plans; and

(b) hazardous waste landfill capacity to be provided in accordance with the National Hazardous Waste Management Plan.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Due to delays experienced in the adoption of waste management plans by a small number of Local Authorities, the planning process and consequential implementation of the plans has been significantly delayed. 

The Waste Management (Amendment) Act, 2001(introduced as priority legislation) was enacted in July, 2001.  The primary objective of the Act is to facilitate an early completion of the waste management planning process.  This has now been achieved and all relevant Authorities have adopted plans.  Given the delays mentioned above, no expenditure under the waste management measure has occurred to date.

On 12th March, 2002, the Minister for the Environment and Local Government announced details of a €127 million Waste Management Infrastructural Grants Scheme.  Grant assistance will be targeted towards the provision of waste recovery infrastructure that is identified as necessary in the Waste Management Plans or otherwise supports the attainment of the Plans' recycling and recovery targets.  The final date for the submission of the first round of applications is 31st May, 2002.

3. Performance Indicators

Class
Indicator
Base-line
Mid-term Target
Final Target
Outurn to date

Output
Output indicators will be assigned to each project





Result
percentage of municipal waste disposed of to landfill

weight of  biodegradable municipal waste disposed of to landfill (
percentage of municipal 

waste recovered 

percentage of packaging waste recovered
91%

210,000 tonnes per annum

9%

15%
80%

177,000 tonnes per annum

20%

25%
60%

105,000 tonnes per annum

40%

50%
N/A

N/A

N/A

N/A

Impact 
No feasible indicator





(  key effectiveness indicator

4. North/South Co-operation

There is considerable scope for co-operation in the waste management sector and it is anticipated that North/South developments in this sector can be arranged through collaboration between Authorities on both sides. Co-operation can be pursued in a number of ways including:

· co-ordination in the provision of infrastructure in order to avoid duplication and overcapacity

· adoption of joint approaches to the management of certain classes of waste

· agreement on arrangements for the movement of waste between both jurisdictions.   

Opportunities for the development of cross border waste management solutions consistent with the objectives of regional or local waste management plans will be pursued.   The North West Region Cross-Border Group, involving Donegal County Council and a number of Local Authorities in Northern Ireland, has undertaken studies into the feasibility of a cross-border regional approach to the management of the waste which would offer the opportunity for significant economies of scale and increased flexibility through the availability of greater quantities of waste generated by a larger catchment area.   It is anticipated that this group will make further progress in this regard and support will be available for infrastructural requirements arising in Ireland.

5. Information and Publicity Requirements

NDP/EU publicity requirements will be included in the Department's grant memorandum.

6. Horizontal Issues

Environment: The development and operation of proposed facilities will have no significant negative impact on the environment, while there will be positive benefits arising from a reduction in reliance on municipal waste landfill, and improved waste recovery performance.  All new waste facilities will also be subject to appropriate regulatory controls. In addition, implementation of the interventions supported by this measure will reinforce a general recognition that economic expansion must be supported by a modern, efficient environmental services infrastructure, and that maintaining a high quality environment is itself a guaranteed contributor to increased economic activity in a number of sectors.

Equality: The measure will have no direct gender impact.  To the extent that it provides increased employment opportunities in the waste management, waste recovery sectors these jobs will be open to all on a gender neutral basis.

Rural Development: The measure will benefit all sections of rural society. While major waste management facilities will tend to be located near major urban centres, to facilitate cost effectiveness and efficiency, the networks of smaller supporting facilities which will attract assistance under this measure will be more dispersed throughout the Region.

Poverty: The EU Polluter Pays Principle requires that waste generators pay directly the full costs of waste collection, treatment and disposal, so as to provide a direct economic incentive for waste reduction and recovery.  The cost of improved waste management infrastructure and practice will be reflected in increased charges for waste services, whether provided by the private or public sector.  Low-income households facing difficulties in this regard may seek a waiver of service charges by Local Authorities or seek assistance under relevant social welfare schemes.  In positive terms, improved waste management services will support economic development at local level and provide increased and ongoing employment opportunities.

7. Future prospects

See No. 2 above

8. Adjustment required

Given the delays experienced as detailed above, it is considered necessary to adjust expenditure profiles to take account of the extenuating circumstances which arose in this sector. 

Priority
Local Infrastructure Priority 

Measure
4. Urban and Village Renewal




1. Introduction

The aim of the Urban and Village Renewal measure is to provide financial support for a range of interventions to upgrade cities, towns and villages to make them more attractive places in which to live and work, encourage social and economic development and facilitate and support the development of tourism and tourism-related activity.  The urban and village renewal measure is co-financed with ERDF, Exchequer and local authority funding.  

The Urban and Village Renewal Measure is comprised of the following Sub-Measures:

(i) City Regeneration

(ii) Urban and Village Renewal

(iii) Architectural Conservation

· 2002 Projects

Local Authorities in the main have prepared an Urban and Village Renewal Strategy Document Plan, on a county basis. The Plan sets out the Local Authority’s strategy for renewal and its programme of prioritisation for the implementation of urban and village renewal projects within this period.  In addition from 2002 annual allocations are conditional on the submission to the Department of the detailed plans and particulars of the projects to be implemented during that year and their subsequent approval by the Department.  All Local Authorities have been requested to submit work programmes for 2002.  The Department’s Planning Inspectorate will assess these programmes.

· Implementation  of Measure

In 2001 progress on expenditure was slower than anticipated but given that this was the first year the scheme was in operation on the ground this is not unexpected.  

        City Regeneration

A strategy document has been submitted Galway City detailed works to be undertaken and works have commenced on the projects involved.

       Towns & Villages 

A total of 15 projects in various towns and villages have completed works in relation to funding provided in 2001. A number of other projects have commenced in 2001 and will be completed in 2002.  The reason for delays in the implementation of the programme include, delays in the public consultation process which meant that many plans were not approved until mid year or later with consequential delays in commencing projects.  All underspend funding for 2001 will be reallocated to the relevant Local Authorities. Under the Village Renewal scheme within the Gaeltacht area projects have been completed.

       Architectural Conservation

A total of 12 projects have been approved for funding and one of these projects is now complete under this element of the scheme in 2001.  

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.131
1.223
.910
.313


Expenditure as % of forecast
25.5%
14.9%▲
14.8%
15.1%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.131
1.223
.910
.313


Expenditure as % of forecast
32.2%
29.4%
29.4%
29.4%


3. Performance Indicators

Indicator
Baseline figures
Mid-term Target
Final Target

2006
Out – turn to Dec. 2001

No. of Projects completed▲
No of Public buildings improved
0

0
241*

39
589*

98
49*

1

Improvement in Tidy Towns Competition
1999 Tidy Town Competition marks obtained
100% of centres supported show higher marks after competition of projects
100% of centres supported show higher marks after competition of projects
* Results will not be available until Sept. 2002

*  Included in this figure are Projects funded by the Department of Arts, Heritage, Gaeltacht and the Islands.

▲  Key effectiveness indicator
4.  North-South Co-operation

In an effort to increase North South Co – operation a member of the Conservation Advisory Panel is from the Ulster Architectural Heritage Society.  In addition towns and village funded under this measure may have the opportunity to enter Ireland’s Best Kept Towns Competition.  This competition is supported by the Northern Ireland Amenity Council (NIAC) and the Department of Environment & Local Government.  The competition provides an opportunity for the tops towns from NIAC’s Best Kept Awards and the Department of Environment and Local Government’s Tidy Towns Competiton to complete for the title of Ireland’s Best Kept Town.

5. Information and Publicity Requirements

Local Authorities will be regularly reminded that projects being funded under the NDP/BMW Region Operational Programme are to be publicised in full in an effort to generate a high level of awareness of the Programme and to comply with information and publicity requirements of the NDP/Programme.   It is also proposed to select projects which show best practices and inform the NDP/CSF Information Office in regard these projects.
6. Horizontal Issues

Environment:  The Measure will have a significant positive impact on the physical environment of the target locations by enhancing their attractiveness as places in which to live, work and visit.  It will also help to reduce urban sprawl and to ensure the better use of existing infrastructure.  There may be some temporary negative impacts during the construction and implementation phases of projects. 

Equality:  The improvement of the physical environment of cities, towns and villages will have a positive impact for all.  However, certain interventions such as the provision of dished footpaths, the improvement of public lighting and the provision and upgrading of children’s play areas will be of particular importance to women.  In drawing up their Urban and Village Renewal Strategy documents, Local Authorities took account of the views of women’s bodies in relation to the rejuvenation of urban and village areas.  Also personnel from the Department of Environment & Local Government attended the recent Gender Mainstreaming in Urban Development.

Rural Development: Urban and Village Renewal will have a positive impact on rural development by improving the quality of the built environment in the small towns and villages that are the social and economic centres for many rural dwellers.  Also buildings and structures of architectural merit in rural communities have received funding to carry out conservation works

Poverty:  Urban and Village Renewal will contribute to the alleviation of poverty through the employment opportunities it will create, and through the environmental improvements introduced in run-down and disadvantaged areas, particularly in inner city areas. 

7. Future prospects

Progress was slower than anticipated under this measure in 2001 given the time taken in the preparation and finalising Strategy Document/Plans.  This is delay is common with similar programmes and the implementing of the programme should speed up considerably in 2002 and in subsequent years. 

8. Any adjustments required

None

2001 Grants Border, Midland and Western Region
County
Name of Project
Amount

Donegal
1. Cathederal  Church of St. Eunan – Raphoe

2. Ramelton Town Hall

3. St. Columba Church – Letterkenny
£18,000

£11,456

 £7,500

Galway County
      Maam Courthouse
£40,000

Galway Corporation
1.   Mutton Island

2.   Old Waterworks Corrib Centre
£40,000

£18,000

Laois
      Chappel of Adoration, Abbeyleix, Co laois
£12,000

Leitrim
1. Courthouse, Carrick on Shannon

2. St John’s Church, Drumshambo
£30,000

 £1,323

Offaly
1. Geashill Old School

2. St. Manchan’s Church Ballycumber

3. Crotty’s Church
£30,000

£12,000

£12,000

Priority
Local Infrastructure Priority 

Measure
5. E Commerce




1. Introduction

The first initiative under this Measure was developed and executed in 2000.  This initiative was a Call for Proposals run by the Department of Public Enterprise which sought project submissions from both the BMW and South & East Regions, which develop the Information Society and promote e-commerce in the regions.  The Invitation to Tender was published in June 2000 with a closing date for submissions in September 2000.  A large number of proposals were received.  External evaluation of the proposals and contract negotiations around proposals were completed in late 2000.  Nine proposals are now being co-funded and will be funded over a two year period.  An amount of 36 million of exchequer and ERDF co-funding was allocated, under adherence to EU State Aid guidelines, to the Border, Midland & Western Region.

In August 2001, the reopening of the Call for Proposals under the E-Commerce and Communications Measure of the National Development Plan 2000-2006 was announced.  Up to 36 million Euros, in a mix of Exchequer and European Regional Development Fund aid, is available under the second call for the extension of broadband facilities to the Border, Midlands and West region. 

Under the Second Call 31 proposals have been received.  The proposals will be independently evaluated according to the criteria set out in the Invitation to Tender document.  It is expected that the evaluation committee will make formal recommendations shortly.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.810
2.810
.150
.980
1.680

Expenditure as % of forecast
3.3%
3.3%
.8%
7.1%
3.3%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.810
2.810
.150
.980
1.680

Expenditure as % of forecast
6.2%
6.2%
1.3%
11%
6.2%

Total expenditure in the BMW Region in 2001 was € 1,122,464.30

3. Performance Indicators

Socio-economic models for analysis and data gathering have been built into the implementation process.  Because the construction phase is still underway Programme Complement Performance Indicators are not yet relevant.  External consultants are monitoring progress of projects.  Foot and Mouth’ and weather conditions caused some delays. Most projects are back on track.

Class
Indicator
Base-line

(BMW Region)
Mid-term Target
Final Target
Outurn to date

Output
Output indicators will be assigned to each project. 
N/a
N/a
N/a
N/a

Result
% area with 155 MB/s (STM-1) service capacity 
11%
16%
30%
N/a

Impact
▲% adults with home internet access (t/m/f)
12 : 16 : 8
40 : 40 : 40
90 : 90 : 90
N/a

▲key effectiveness indicator

4. North-South Co-operation 
Investment in communications infrastructures with North-South elements was allowed for in the Call for Proposals.

5. Information and Publicity Requirements 

The EU and NDP logos were used in all publicity, advertising etc.  As progress of projects is monitored, adherence to Publicity Requirements is examined.  

6. Horizontial Issues 

Peter Bacon and Associates have been retained by the Depart to provide a long-term analysis of the socio-economic benefits of the Measure.  The long term effects on most of the horizontal themes cannot yet be analysed.  In terms of Rural Development, the measure has increased construction and building activities taking place regionally

7. Future Prospects 

The Second Call for Proposals was announced on an ongoing basis. The first deadline for receipt of tenders was 19th October  2001, the results of which are expected shortly, a Third Call for Proposals is to be announced later in the year 2002.

8. Any adjustments required 
Rectification of 31 column table is underway  

Priority
Local Infrastructure Priority 

Measure
6. Seaports

Sub-Measure
6.1 Infrastructure and capacity development

6.2 Seaports disengagement



Sub-Measure 6.1: Seaport Infrastructure and Capacity Development

1. Introduction

A preliminary call for proposals from project sponsors was issued on 30 April, 2001 and advertisements placed in the National media on 22 May, 2001.  The closing date for receipt of proposals was 18th June, 2001.  An independent evaluator was appointed on foot of a tender competition to assist in the assessment of project applications.  

The assessment of project applications was completed in October, 2001. The Minister for Marine and Natural Resources is currently considering the recommendations of the evaluator and an announcement regarding the allocation of funds is expected in the near future.

An advance allocation of funding to Drogheda Port Company was approved by the Minister for the Marine and Natural Resources in December, 2001 in respect of a significant project already underway.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.902



2.299

Expenditure as % of forecast
103.9%



113.1%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.902



2.299

Expenditure as % of forecast
117.2%



122.7%

The attached Table at measure/ sub-measure level shows out-turn against  forecast.

It is recognised that expenditure incurred by project sponsors from 1 January, 2000 may be eligible for co-financing under the programme once projects have been evaluated and approved for funding, given that project sponsors may have already commenced work on certain projects in advance of receiving approval of funding.  It may, therefore, be the case that certain expenditure will be attributed in future reports to the period ending 31st December, 2001.  The Department is aware that initial planning work is underway on certain projects which will be submitted for financing by the exchequer. 

Expenditure forecasts have been revised to reflect the late start of the programme and the availability of funding from the Exchequer.

3. Performance Indicators

Class
Indicator
Base Line

1999
Mid Term Target
Period to 31/12/00
Final Target
Period to 31/12/01

Output
*No of projects completed under the measure▲
Number of Ports improved

Volume increase in Port throughput(million tonnes)


    0

     0

      0
        1

        1

+0.029


       0

        0

0
       4

        4

+0.088
0

0

0



▲  Key effectiveness indicator
4. North-South Co-operation

The opportunities for joint North/South Co-operation in relation to port development are limited.  However, improvements in seaport facilities in the region, which will be available to all users on an equal basis, will provide additional options for companies and hauliers both North and South who are seeking to transport goods at competitive rates.  Improvements in the national and non-national road network and, under this measure, in inter-modal connections will facilitate improved access for users to ports.  Within the Region, projects which provide integrated solutions to the seaport access requirements for users on both sides of the Border, where such co-operation would contribute to the generation of the critical mass necessary for financial viability, will be encouraged under the measure.

5. Information and Publicity Requirements

National press advertisements were placed in April, 2001 inviting project sponsors to submit projects for co-financing under the measure.  A formal launch of all NDP measures under the Department of the Marine and Natural Resources portfolio, by Minister,  Mr Frank Fahey, TD took place in July, 2001.  All documentation and advertisements are appropriately branded in accordance with Department of Finance guidelines.

6. Horizontal Issues

Environment :The availability of efficient local port facilities across the region will provide opportunities to spread the overall volume of goods in transit which should help alleviate congestion at major ports with a consequent positive impact on the environment in these areas.  All infrastructural works will comply with national regulations on EIA and where a negative impact is anticipated, ameliorative measures will be employed as part of the project.

Equality:  The measure will be implemented on a gender neutral basis.  No impact is expected in respect of equality issues but projects will be the subject of gender proofing criteria and the collection of relevant gender disaggregated statistics appropriate to the works involved.

Rural Development: Regional harbours and ports play a key role in the local economy where these ports are located. Ports sustain jobs, both directly and indirectly.  In many cases, the ports are the focal point of local economic activity providing for many of the inhabitants their only source of livelihood whether as marine tourism centres whose economic well-being is very much dependent on the various activities taking place in the port; or by supporting local industry with its imports and exports; or maintaining fishery fleets.  Investment under this programme will ensure the continued survival of these ports which is vital from a national perspective in the interests of balanced regional development.

Poverty:  Harbours and ports sustain jobs both directly and indirectly and, therefore, make a valuable contribution to the economic life of their communities.  The development and capacity expansion of ports under this measure will maintain jobs in the target areas thereby alleviating poverty.

7. Future prospects

While the allocation of funds for years 2000 and 2001 has been reduced compared to the original forecasts, it is anticipated that lost ground will be regained in subsequent years from 2002.
8. Any adjustments required

Nil

Sub-Measure 6.2: Seaports Disengagement
1. Introduction

A preliminary call for proposals from project sponsors was issued on 30 April, 2001 and advertisements placed in the National media on 22 May, 2001.  The closing date for receipt of proposals was 18th June, 2001.  An independent evaluator was appointed on foot of a tender competition to assist in the assessment of project applications.  

The assessment of project applications was completed in October, 2001. The Minister for Marine and Natural Resources is currently considering the recommendations of the evaluator and an announcement regarding the allocation of funds is expected in the near future.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.192



.192

Expenditure as % of forecast
11.3%



11.3%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.192



.192

Expenditure as % of forecast
13.8%



13.8%

The attached Table at measure/ sub-measure level shows out-turn against forecast.

It is recognised that expenditure incurred from 1 January, 2000 may be eligible for co-financing under the programme once projects have been evaluated and approved for funding, given that project sponsors may have already commenced work on certain projects in advance of receiving approval for funding.  It may, therefore, be the case that certain expenditure will be attributed to the period ended 31st December, 2001 retrospectively.  The Department is aware that initial planning work is underway on certain projects which will be submitted for financing by the Exchequer.

Expenditure forecasts have been revised for 2001 to reflect the late start of the programme and the availability of funding from the Exchequer.  The allocation of funds, therefore, for years 2000 and 2001 has been reduced compared to the original forecasts.  Lost ground will be regained in subsequent years from 2002.

3. Performance Indicators

Class
Indicator
Base-line
Mid term Target
Final Target
End year 2001

Output

No of Projects completed under the Measure *


Number of ports converted to alternative use ▲
0

0
1

1
6

4
0

0

▲  Key effectiveness indicator
4. North-South Co-operation

There may be scope for North South co-operation on cross border projects under this sub-measure.  This matter will be kept under review by the implementing body.

5. Information and Publicity Requirements

National press advertisements were placed in April, 2001 inviting project sponsors to submit projects for co-financing under the measure.  A formal launch of all NDP measures under the Department of the Marine and Natural Resources portfolio, by Minister, Mr Frank Fahey, TD took place in July, 2001.  All documentation and advertisements are appropriately branded in accordance with Department of Finance guidelines.

6. Horizontal Issues

Environment: Overall, the measure should have a beneficial impact on the environment in that it will reduce the impact of the ports on the local marine environment.  In addition, the reduction of heavy cargo traffic at the target locations will reduce the impact of heavy vehicles on the local roads infrastructure and on local communities and small towns.  Development of these ports for alternative uses such as marine tourism, leisure and fisheries should have limited impact on the environment.  In this regard, all infrastructural works will comply with national regulations on EIA and where a negative impact is anticipated, ameliorative measures will be employed as part of the project.

Equality: The measure will be implemented on a gender neutral basis.  No impact is expected in respect of equality issues but projects will be the subject of gender proofing criteria appropriate to the works involved.  In addition, gender disaggregated statistics on the use of the new facilities and on employment within any new facilities will be compiled where appropriate.

Rural Development: Regional harbours and ports play a key role in the local economy where these ports are located.  Ports sustain jobs, both directly and indirectly.  In many cases, the ports are the focal point of local economic activity providing for many of the inhabitants their only source of livelihood whether as marine tourism centres whose economic well-being is very much dependent on the various activities taking place in the port; or by supporting local industry with its imports and exports; or  maintaining fishery fleets.  Investment under this programme will ensure the continued survival of these ports, albeit in a different role, but in a manner in which they can contribute more appropriately and effectively to local social and economic development and to the achievement of balanced regional development.

Poverty: Regional harbours and ports sustain jobs both directly and indirectly and, therefore, make a valuable contribution to the economic life of remote coastal communities and their hinterlands with few if any alternative sources of employment.  The investment in the transition of some economically non-viable ports to alternative uses will create other, varied sources of employment, thereby alleviating poverty.

7. Future prospects

While the allocation of funds for years 2000 and 2001 has been reduced compared to the original forecasts, it is anticipated that lost ground will be regained in subsequent years from 2002.
8. Any adjustments required

Nil to date

Priority
Local Infrastructure Priority 

Measure
7. Regional Airports




1. Introduction

In April of last year, the Department of Public Enterprise launched the formal call for project proposals in respect of the four regional airports (Donegal. Sligo, Knock and Galway) covered by the BMW Operational Programme.  The invitation to submit proposals was accompanied by a detailed set of Guidelines, which were aimed at assisting the regional airport authorities in compiling their project proposals and which would in turn, form the basis for evaluating and selecting eligible projects. 

The airport authorities were requested to submit their proposals by 31st May 2001. Delays were experienced in the case of some airports in complying with this timeframe. 

Following receipt of the submissions, it was clear at the outset that a considerable amount of further work was required on the part of the Department to assist the airports in bringing the submissions to the point where they could be analysed and examined in a meaningful way.  Consequently, the task of securing project  submissions, which had sufficient information to facilitate a proper analysis of the airports’ needs,  was prolonged to a much greater extent than originally envisaged.

Throughout the latter part of 2001, the Department continued its examination of the project proposals through a series of correspondence and meetings. Three of the four airports had incurred expenditure since the operative date of the OP (1 January 2000) and the Department was in a position to approve those elements of that expenditure which were safety-related. Grant aid in respect of these projects was paid out prior to Christmas in the amounts outlined at 2 below.

In the current year, site visits have been undertaken to all the airports in order to see the facilities at first hand and to finalise with the airport management the list of projects in order of priority.  Clarification of outstanding issues is ongoing with some of the airports and it is anticipated that decisions on the selection of projects will be taken over the coming weeks. 

2.  Expenditure
Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.750



.750

Expenditure as % of forecast
20.9%



20.9%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.750



.750

Expenditure as % of forecast
33.4%



33.4%

Expenditure of €750,122.89 (£590,769.78) was paid out to Galway, Knock and Sligo Airports under the Measure in 2001. The expenditure was mainly in respect of fire and safety equipment which was funded at 90%. (A payment of €15,650.63 (£12,325.87) towards expenditure on infrastructure works at Knock Airport, funded at 75%, is included in the above) Donegal Airport did not incur any expenditure.  The Airports Measure is not co-financed.

3.  Performance Indicators
Indicator
Baseline figures

1999
Mid-term target
Final Target 

2006
Out-turn to

December 2001

*Vol. of passengers m/f▲
346,630
430,000
500,000
Departing:167,718

Arriving:  163,448

Total: 331,166

No. of landings/ takeoffs
21,908
24,000
27,000
30,582

**No. employed m/f
91
95
100
            129

    *  This figure is the sum of passengers arriving and departing.

   ** Average over the year of fulltime and part-time employees.

        See Horizontal Issues for m/f breakdown of these categories. 

▲  Key effectiveness indicator
4. North/South Co-operation
Not Applicable.

5.Information and Publicity Requirements

The requirements regarding information and publicity have been incorporated into the Guidelines and into the Terms and Conditions attaching to the award of grant aid for projects.  The nature of the projects for which funding was provided in 2001 was such that publicity was not required.

6. Horizontal Issues

The projects funded in 2001 had a neutral impact under the four horizontal categories. These issues will be reported on, as appropriate, to the Monitoring Committee as full project implementation gets underway.  Under the Equality heading the male /female breakdown of passengers (it is possible only to record m/f breakdown of departing passengers) and employees is as follows.



Male
Female

Volume of passengers
93,100
74,618

Employees
80
49

7.  Future Prospects
It is anticipated that decisions regarding the selection of projects will be made within the next few weeks, following which projects scheduled for this year may proceed.

8.  Any Adjustments Required
No adjustments are considered necessary to the Airports Measure Programme Complement.

Priority
Local infrastructure Priority 

Measure
8. Culture recreation and sports

Sub-Measure
8.1 Recreation and sport facilities

8.2 Arts and culture facilities

8.3 Habitat protection and conservation

8.4 Heritage conservation

8.5 Inland waterways

8.6 National cultural collecting institutes

8.1 Recreation and sport facilities

1. Introduction

The commencement of this Sub-measure is dependent on the completion of the National Spatial Strategy.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






3. Performance Indicators

Class
Indicator
Base-line
Mid-term Target
Final Target
Outurn to date

Output
(No. of multi-purpose sport and leisure facilities completed
0
*
5
N/a

Result
No. of additional sports/recreation activities available to people in targeted areas**





Impact
Usage of individual sports/recreation facilities within complexes by people in targeted areas**





(  key effectiveness indicator

*
As this measure is to be targeted at areas identified by the National Spatial Strategy, due to be completed by the end of 2001, spending is unlikely to commence until late in 2002, making a mid-term target unfeasible.

**
Result and impact indicators and targets will be developed along the lines mentioned above once the target areas are identified.

4. North-South Co-operation

The facilities supported under this sub-measure will be available to users from both North and South, whether for competition or training purposes, under the auspices of the various National Governing Bodies of Sport (the majority of which operate on an all-Ireland basis) and their affiliated clubs, or, in the case of leisure facilities, to members of the public generally.

5. Information and Publicity Requirements

Action/plans in regard to information and publicity are currently being devised.

6. Horizontal Issues

Environment:  It is not expected that the facilities to be funded under the sub-measure will have any net impact on the environment.  Project funding will be conditional on compliance with all alleviating measures as may be required by the planning Authority.

Equality:  All infrastructure to be funded under the sub-measure will, as a matter of principle, be provided on the basis of equal opportunity for men and women and with access for the disabled.

Rural Development:  The sub-measure will have a positive impact on rural development by providing access to a wider range of sporting and recreational activities and opportunities to those living in the more remote and rural areas of the region.

Poverty:  The sub-measure will have a positive impact on poverty; specific provision for access for the socially disadvantaged will be required of the management policy of funded facilities.

7. Future Prospects

The Department of the Environment & Local Government's National Spatial Strategy has yet to be agreed by Government.  This fact coupled with the need for extensive consultation with local sporting/community interests, the completion of feasibility studies and the development of detailed proposals (including fulfilling the Planning Process) means that significant funding is unlikely to be drawn down before 2003.

8. Any Adjustments Required

No adjustments are considered necessary at present.



8.2 Arts and Culture Facilities
1. Introduction

This sub-measure supports the provisions and enhancement of facilities for the promotion of the arts that would not otherwise be made available on a broad basis.  Under this sub-measure, funding will be provided for commissioning new infrastructure or enhancements of existing infrastructure for the arts and in particular integrated arts centres, theatres, museums and galleries as well as arts studios and other arts production, creative and performance spaces.

Following consideration of all applications for the Arts and Culture Capital Enhancement Support Scheme (ACCESS), the following five projects were selected in the BMW region in August 2001:

Donegal
Letterkenny Arts Centre




€2.53m



Greencastle Museum





€0.076m

Leitrim

The Courthouse Arts Centre, Carrick-on-Shannon

€3.1m

Louth

Dundalk Townhall Theatre and Basement Gallery

€2.53m

Sligo

Sligo County Museum




€2.9m
Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






There has been no expenditure to date.  

The ACCESS scheme covers the period 2001-2004.  As the Minister announced the projects to be grant aided in August 2001, the profile for draw down has yet to be ascertained from the project promoters and this should be established by year-end.

Expenditure is not co-financed.
2. Performance Indicators

Indicator Class
Indicator
Base-line
Mid Term 

Target
Final Target
Situation as at end 2001.

Output
No. of Projects supported/completed
0
8
15
*

Result
Increase in use of facilities incl. No. of participants/audiences m/f▲
0
60,000
110,000
*

Result
Increase in no. employed at facilities m/f
0
40
100
*

Impact
None





*  projects at selection stage only – see above.
▲  Key effectiveness indicator
4.
North South Cooperation

The Department of Arts, Heritage, Gaeltacht and the Islands co-operates with the Cultural Division of the Department of the Culture, Arts and Leisure in Northern Ireland in relation to matters of common interest.  An example of specific co-operation is in Letterkenny Arts Centre where:

· A sizeable percentage of audience is from cross-border  

· Co-operation exists with cross border arts agency/sharing of expertise and

·  training (e.g. sound and video recording)

· Joint ventures in performance established

· Co-operation exists in programming and festival planning for holiday season.
5. Information and Publicity Requirements

All project promoters have been advised that compliance with the information and publicity requirements is a condition of the grant aid.
6. Horizontal Issues

Environment

Projects underwent an initial architectural assessment before approval and the Department is engaging architects to monitor every project.  Construction projects will comply with all statutory requirements for such facilities and will go through the statutory planning process.  Where a facility is likely to have any negative impact visual or otherwise on the environment, then such alleviating measures as may be required by the planning Authority will have to be implemented.  Project funding is conditional on compliance with all such requirements.
Gender Equality

All infrastructure funded under the sub measure is provided on the basis of equal opportunity for men and women.  It is a specific condition that all facilities must be accessible to people with disabilities both in terms of general access and in terms of their participation in the practice of arts and culture activities.
Poverty
As general access to arts and culture facilities will be improved and participation in arts and culture activities will be increased, there will be a positive impact on socially disadvantaged individuals and groups.  In assessing those projects for approval, account was taken of the need for the facility in the geographical catchment area.  In addition, the very significant increase in cultural and heritage tourism with over 600,000 overseas visitors to Ireland annually indicating a special or particular interest in heritage and culture will result in increased employment opportunities for those living in the areas targeted for investment.
Rural development

The aim of the scheme is to provide greater access to and participation in arts and culture activities.  It should, therefore, have a positive impact on rural development by providing such access thus contributing positively to the quality of life in more rural areas.    It will also provide for additional employment opportunities in arts and in the local economy generally.
7. Future Prospects

Projects will be developed on a phased basis according with the time frame agreed with the project promoters.  All projects will be completed by end 2004.
8. Any Adjustments required

Not applicable
8.3 Habitat Protection and Conservation

1. Introduction

This sub measure encompasses the area of Special Areas of Conservation (SACs).

It also encompasses two building projects; Mayo National Park Visitor Centre which will belocated at Ballycroy, Co. Mayo and Clara Bog Visitor/Study Centre, Co. Offaly.
SACs: Monies were made available for compensatory payments to landowners whose lands are designated as SACs under the EU Habitats Directive (No 92/43EEC) e.g. the purchase of bog land by this Department for conservation. 

Mayo National Park Visitor Centre:  Progress has been achieved in that a suitable site has been identified and purchased.   This acquisition was prolonged as boundaries were only finalized with the landowner after lengthy negotiations.   The measures put in place to combat the spread of Foot & Mouth disease in Ireland prevented surveying etc. of the site but this has been rectified and meetings with local interests are taking place with a view to making progress on the design etc. of the new facility.

Clara Bog Visitor/Study Centre: The intended siting of the proposed visitor /study centre at Clara was objected to and offers of alternative sites were sought publicly.   A number of sites were offered and these, along with other options, are being considered.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
3.730


3.730


Expenditure as % of forecast
25%


25%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.550


1.550


Expenditure as % of forecast
18.4%


18.4%


Total expenditure for the BMW region for 2001 was €1.55m.

This comprised €0.285m in relation to visitor centres and €1.269m for SAC’s
In respect to SACs, payments are made on the basis of claims received and the uptake has not been as forthcoming as expected from the rural community.  As outlined above, delays in the two projects have also been contributory factors in relation to the total spend.

All expenditure is solely Exchequer funded and is non-co-financed.

3. Performance Indicators

Indicator Class
Indicator
Base-line
Mid Term 

Target
Final Target
Situation as at end 2001.

Output


No. of new Visitor Centres
0
1
2
*

Output
Lands subject to compensatory payments



*

Result
No. of visitors to new/improved visitor centres m/f▲
166,000
176,000
206,000
*

Impact
Increase in foreign tourism visitors m/f
107,900
114,400
134,900
*

‘* relates to the two visitor centers mentioned above – these projects are at the initial stages (see above)

▲  Key effectiveness indicator
The Indicators with regard to Lands subject to compensatory payments are not year specific.

The other Indicators referred to the completion of building visitor facilities and the consequent attendance by visitors thereto.  The indicators spanned the duration of the programme and aside from the mid-term target were not year specific.  As neither project is under construction at present, the indicators are not of assistance currently.

4. North/South Co-operation

This element of the Complement referred to the completion of the building of visitor facilities and the attendance of visitors at these centres.   The Department of Arts, Heritage, Gaeltacht & the Islands will continue its ongoing relationship with its counterparts in the North to ensure that where relevant, promotion of the facilities can be done on an all-Island basis.  As these projects are at a very early stage there is nothing to report at this point.
5. Information and Publicity Requirements

The facilities once completed will be promoted to participants both nationally and locally.  They will also be promoted through direct contact with target groups and with other agencies etc.  The contribution of the National Development Plan will be acknowledged in publicity such as advertisements, publicity and forms and by means of notices at sites during construction works and at facilities once they are completed.   In 2001 there has not been a suitable opportunity for publication concerning the above 2 projects.  The contribution of the NDP will be acknowledged in all documentation in relation to SACs. 

6. Horizontal Issues

Environment
The sub measure has a beneficial impact on the environment in that it engenders greater public awareness and fosters greater understanding of the need to protect SACs while also improving public access in a sustainable manner.  Any construction works commissioned under the sub measure will be subject to the appropriate planning and regulatory requirements and the completion of EIAs as necessary and any development will not damage the quality of the sites themselves and follow host international practice.

Gender Equality

The purchase of suitable sites and the awarding of contracts will not be done on the basis of gender.  Access to facilities will be on the basis of equal opportunity for men and women and with access for the disabled.
Poverty

This sub measure has an indirect impact on poverty in that attracting visitors and tourists to certain areas to observe natural habitats or national parks should contribute to the employment opportunities.  The two projects, once completed, will also have a similar impact. 

Rural development

This sub measure has a positive impact on rural development in that it protects the rural environment and provides compensation to those adversely affected.  On completion of the two projects consequential private sector developments should be provided in the area of accommodation and other tourism and educational services.
7. Future Prospects

SACs: As payments are made on the basis of claims received, no comment can be made on future prospects.
Mayo National Park Visitor Centre:  A working group established to pioneer the project will continue to liaise with local interests over the coming months to discuss the Visitor Centre and to proceed with the design of same, obtaining planning permission, invitation of tenders etc.; all will be completed within the timeframe indicated in the complement.

Clara Bog Visitor/Study Centre: Once all options for the Visitor/Study Centre have been evaluated we will initiate a process similar to that outlined above for the Mayo National Park Visitor Centre at Ballycroy. 

8. Any Adjustments required

The only adjustment needed at present pertains to the financial forecast spreadsheet which is too optimistic for the proposed expenditure in the early years of the NDP.
8.4 Heritage Conservation

1. Introduction

This sub measure provides funding for a countrywide programme of conservation and/or presentation of the Monuments in the care of the Dúchas (The Heritage Service) Section of the Department of Arts, Heritage, the Gaeltacht and the Islands together with a significant programme to support the protection of the built heritage outside State ownership.

Following a full consideration of all the heritage properties in the care of the Department, the Minister concluded that the emphasis for the period 2000-2006 should be on the conservation of the existing portfolio of sites through an extensive capital programme, supported by a programme of presentation and promotion and all projects under this sub measure were selected on this basis.

To date, work has commenced on a total of 8 projects in the BMW region and it is envisaged that further significant progress will be made in 2002.  Progress during 2001 included the following:

Conservation and safety works at the Rock of Dunamase in Co. Laois.

Infrastructure improvements at Clonmacnoise, Co. Offaly.

Work on the 17th century courtyard at Portumna, Co. Galway.

Consolidation of the ruins of Moore Hall in Co. Mayo

Continuing work on Donegal Castle.
2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.710


1.710


Expenditure as % of forecast
26.7%


26.7%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.020


1.020


Expenditure as % of forecast
33.1%


33.1%


Expenditure for the period of 2001 on NDP projects in the BMW region was €1.02m

This sub measure was somewhat slow to get going fully due to the need to complete work on the OPT 1994-9 projects.  

Expenditure is not co-financed.
3. Performance Indicators

Funding has been allocated to projects based on priority conservation needs and work has commenced on eight such projects in the BMW region.

As all works are currently ongoing, no visitor figures are as yet available. 

Indicator Class
Indicator
Base-line
Mid Term 

Target
Final Target
Situation as at end 2001.

Output
No. of Heritage sites improved▲
0
6
20
7

Result


No. of visitors to improved publicly accessible sites *
#
#
#


Impact
Volume of visitors overall to heritage site visitor centers m/f **
2.04m
2.22m
2.36m


Impact
Increase in foreign cultural tourism visitors *
#
#
#


* Figures can only be captured where sites have visitor facilities.  Gender disaggregated figures and figures on foreign cultural tourists will be based on the survey done every two years as this information cannot be obtained at point of sale.  This survey is carried out on a representative sample at all sites with visitor facilities.  The last survey was carried out in 1999 and did not include gender.    Due to the Foot and Mouth crisis, a survey due to be carried out in 2001 was not carried out.

** These figures are on a national basis.  Regional figures are not currently available but will be compiled over the period of the programme.
# Targets are currently being compiled for these indicators.
▲  Key effectiveness indicator

4. North South Co-operation

Contact between Dúchas the Heritage Service and the relevant agencies dealing with the built heritage in Northern Ireland is ongoing although no specific allocation has been provided under the NDP for this area.

5. Information and Publicity Requirements
All press releases etc which issue acknowledge the fact that a project is being funded under the National Development Plan and signs are being erected at sites where the construction phase of projects has commenced.
6. Horizontal Issues

Environment

As this sub measure is specifically aimed at conservation of heritage properties there is a big emphasis on the protection of the existing environment at all sites where work is proposed.
Gender Equality

All employment is carried out on a strict equal opportunities basis and all sites are open to all citizens.  The benefits of projects will be gender neutral.

Poverty
Access to many of the sites in the ownership of the Department of Arts, Heritage, Gaeltacht and the Islands is free and where charges are levied, they are priced at a very competitive level compared to facilities in private ownership.  This sub measure should have a positive impact on poverty, with regard to increasing tourism and employment.
Rural Development
The majority of the heritage sites to be funded under the NDP are in rural areas and as such the work it is proposed to undertake will bring a direct economic benefit to the areas in which sites are located, both while work is ongoing and following completion when it is hoped that marketing will increase the level of visitors using heritage facilities.
7. Future Prospects

This sub measure was somewhat slow to get going fully due to the need to complete work on the Operational Programme for Tourism 1994-19999.  Despite this slow start, it is nevertheless anticipated that the projects will be completed within the overall time frame of the current plan.
8. Any Adjustments required

There are no adjustments required at this time. However, given the nature of conservation work it is more than likely that some adjustment to the proposed programme will be required as the Plan advances.
8.5     Inland Waterways

1. Introduction

Projects for this sub measure were selected with a view to conserving and restoring canals, upgrading facilities at existing popular destinations and providing new facilities at additional destinations with the objective of supporting balanced regional development.

The main items of expenditure in 2001 were

Improvement works on Shannon Navigation

£0.54m

Restoration works on the Royal canal

£1.53m

Improvement works on the Grand Canal

£0.38m

Developments on Shannon Erne waterway

£0.27m

Purchase of Plant and Machinery


£0.61m




Total



£3.33m








€4.23m

The main projects were the completion of works at Boyle, the continuation of works through Clonbreany Bog on the Royal Canal, works on embankments and culverts on the Grand Canal, the construction of a on a new jetty on the Shannon Erne Waterway at Ballyconnell and extensive landscaping in the Dublin area in conjunction with Dublin Corporation.

2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
8.760


8.760


Expenditure as % of forecast
92.9%


92.9%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.230


4.230


Expenditure as % of forecast
87.2%


87.2%


OP Original Budget 2001
€4.85m


Expenditure


€4.23m

Expenditure was slow at the start of the year. The proposed revision of the forecast at mid year was to €4.14m. Expenditure improved as the year progressed and a total of €4.23m was spent by year end. 

3. Performance Indicators
Indicator Class
Indicator
Base-line
Mid Term 

Target
Final Target
Situation as at end 2001.

Output
Length of additional public mooring provided▲
0
1,500m
4,400m
1106m

Output
Length of new and improved navigable waterways provided
0
15km
43km
7.25km

Result
No. of boats registered on Shannon navigation
3,508
4,000
4,500
4188

▲  Key effectiveness indicator
4. North South Cooperation

The waterways programme is now managed by Waterways Ireland a North/South Implementation Body set up under the Good Friday Agreement.  The Body reports to the Minister for Arts, Heritage, Gaeltacht and the Islands and the Minister for Culture Arts and Leisure in the North on all items of its programme.  The Headquarters of Waterways Ireland is in Enniskillen, Co. Fermanagh and it has Regional Offices at Scarriff, Carrick on Shannon and Dublin.  The Body is charged with managing, maintaining and developing the inland navigable waterway system on an all island basis primarily for recreation purposes. It is currently carrying out a major recruitment campaign with a view to having its staff complement in place by the end of 2002. By its very nature the waterways are a cross border system and the Shannon Erne Waterway links the major navigations in the North and South.  Waterways Ireland has also carried out a feasibility study into the reopening of the Ulster Canal which links Lough Neagh to Lough Erne and passes through Co Monaghan. Approximately 50% of this canal is in each jurisdiction. 

5. Information and Publicity Requirements
Full publicity will be given to the NDP contributions when new facilities are being opened and the Logo for the NDP has been displayed, where appropriate, on all projects. 

6. Horizontal Issues

Environment

As the measure is specifically funding the conservation and restoration of the waterway network throughout the region it is benefiting the physical environment in those areas.

Gender Equality

While this measure will not have a direct impact on gender equality all information with regard to the usage of facilities will be collected on a gender-disaggregated basis. A survey will be carried out among users of the navigation when the staff complement of Waterways Ireland has been recruited and relevant information on gender issues will be sought.  As a general point the use of the waterways is open to all who own, hire or have access to boats and gender is not an issue in such circumstances. Facilities, where they are provided, are provided for both genders.

Rural development

The investment in the canal system provides facilities and infrastructure in the Region and will aid the promotion of the inland waterway system as a recreational and tourist attraction thereby acting as a catalyst for regeneration in less developed areas and fostering rural regeneration.

Poverty

Improvements in the waterways network will facilitate increased employment opportunities in the recreation/tourist/ heritage industry, particularly through the provision of new destinations and the development of existing popular areas which has the potential to alleviate poverty in such locations

7. Future Prospects

The sub measure has started a little slower than anticipated.  Some of this was due to the delays in getting Waterways Ireland adequately resourced.  As recruitment reaches its full complement through 2002 and 2003 the measure should improve and the sub measure reach its overall targets.

8. Any Adjustments required

There are no adjustments proposed to the overall programme at this time.  However the programme will have to be readjusted over the remaining period of the sub-measure to take account of the underspending to date and the overall exchequer estimates.

8.6 National Cultural Collecting Institutions

1. Introduction

This measure provides funding to support major developments and crucial improvements in the facilities being provided in new infrastructure coming on stream for the National Cultural Collecting Institutions being funded by the Minister for Arts, Heritage, Gaeltacht and the Islands.  The programme was completed in 2001 with the opening of the new facility provided sin Turlough Park House, Castlebar, Co. Mayo to the National Museum of Ireland.  This is the only facility of the Museum located outside of Dublin.  The monies expended have improved the collections and facilities of the National Museum of Ireland and will make its folk life collection more accessible to the public and will mean that material previously unseen will be exhibited for the first time.

2. Expenditure 

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.57


.57


Expenditure as % of forecast
Nil forcasted





Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.19


.19


Expenditure as % of forecast
Nil forcasted





Expenditure for 2001 was €0.19m incurred in connection with the Turlough Park House facility.  This reduced expenditure arose from an over-estimation of the cost involved in completing the Letterfrack Conservation Unit in County Galway and the Turlough Park House facility in Co. Mayo.

Expenditure is not co-financed.

3. Performance Indicators
TOTAL  Indicators: (ie BMW AND S&E)

Indicator Class
Indicator
Base-line
Mid Term 

Target
Final Target
Situation as at end 2001.

Output
No. of Institutions improved.
0
3
6
2

Result
No. of visitors to improved institutions m/f*
2.16m
2.30m
2.65m
46,000

Impact
Increase in foreign cultural tourism visitors**

Increase in Heritage awareness**
42% of total




‘* Visitor figures can only be captured where sites have visitor facilities.

** The Department recently undertook market research on visitor numbers and visitors satisfaction with the cultural institutions with a view to setting the above targets.
The indicators shown were initially for all of Ireland.  As this Measure was an addition to the BMW OP, the figure for number of visitors should be seen in context of targets for the S&E and the BMW.

The total Visitors to Cultural Institutions in 2001 only shows those attending Turlough Park House, which opened in autumn 2001.  

Letterfrack is not an institution attracting tourists.

4.North South Co-operation

The Department of Arts, Heritage, Gaeltacht and the Islands will co-operate with the Cultural Division of the Department of the Culture, Arts and Leisure in the North in relation to matters of common interest.  During 2000 and to June 2001, the projects and initiatives selected for NDP funding did not involve contact with the North. 

5. Information and Publicity Requirements 

The Department has taken steps to ensure that the contribution of the National Development Plan was acknowledged in all relevant advertisements, publicity and forms and by means of notices at sites during construction and at facilities when completed.  
6. Horizontal Issues

Environment

The development works carried out on the cultural institutions had a positive impact on the environment through the development of the Cultural Institutions for the appreciation of the public. The work has been carried out in an environmentally friendly manner and in compliance with all planning requirements and appropriate EU Directives.
Gender Equality
The scope and the nature of the works undertaken are gender neutral.  Access to and usage of facilities are gender neutral.  Staff engaged in projects selected in 2000 and 2001 were selected through equal opportunity competition.
Rural Development

The opening of Turlough Park House, Castlebar, Co. Mayo in September 2001 enhances the tourist facilities available in the county and is expected to increase tourism in the area, with a consequent increase in the cultural tourism employment.

The facility has attracted 46,000 visitors in the period September/December 2001.

The Letterfrack Conservation Unit will increase employment in the area with the facility itself being the best such amenity in the country.
Poverty

Access is generally free of charge to the Cultural Institutions under the aegis of the Department of Arts, Heritage, Gaeltacht & the Islands.
7. Future Prospects

There are no proposals to continue this measure in the BMW region at present.

However, should suitable projects come to light, this position will be re-examined.
8. Any Adjustments Required

Not applicable at this stage.

Priority
Local Infrastructure Priority 

Measure
9.Technical Assistance




The Technical Assistance Measure is a stand-alone measure within the Local Infrastructure Priority (sub-Programme) administered by the B.M.W. Regional Assembly as Managing Authority.  It is a measure which applies across the entire Operational Programme and consequently, is not part of the suite of measures designed to contribute to the achievement of the specific objectives of the Local Infrastructure Priority.  It is included within this Priority simply for ease of presentation.

Under this measure, funding is provided to cover costs in relation to areas such as management, monitoring, control, OP – level information and publicity and mid-term evaluation of the Operational Programme.  The Technical Assistance Measure also covers the recoupment of approved costs of the E.U. Operational Committee of the three Regional Authorities (Border, Midland and West) in the B.M.W. Region.

Expenditure claims already certified will be adjusted to take account of the reclassification of certain expenditures of Regional Authorities arising from the provisions of Rule 11 of EC 1685/2000.  The accompanying financial tables have been amended to take account of this adjustment.

EXPENDITURE

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.223
.223
.167
.056


Expenditure as % of forecast
43.7
43.7
44
43.1


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.118
.118
.089
.029


Expenditure as % of forecast
38.1%
38.1%
38.7%
36.3%


Details of eligible expenditure by final beneficiaries (Regional Assembly and Regional Authorities) following reclassification for the period January 2000 – December 2001, is as follows: 


€

Recoupment of approved costs of the          

Regional Assembly & Regional

Authorities                         2000

                                           2001                  


€   10,500

€ 117,800

€ 128,300

Local Enterprise Development Priority 

Introduction

The Local Enterprise Development Priority (sub-programme) consists of  five co-financed measures as follows:

· Tourism (co-financed)

· Micro-enterprises (co-financed)

· Regional Innovation Strategies (co-financed)

· Forestry (co-financed)

· Fishery Harbours Infrastructure, Aquaculture Development and Gaeltacht Islands (co-financed)
Progress to date
State aids approval was received on 7th November 2001 and the tourism development product was launched on 29th January 2002.  The recreational angling sub-measures will be launched shortly; the marine tourism sub measure has been launched however no applications have been received.  Significant levels of job creation and training participation have been reported for each of the County/City Enterprise Boards in the B.M.W. Region.  The call for proposals for the Regional Innovation Strategies Measure was launched in January 2001 and €6.4m has been approved for incubation centres in the Border, Midland and Western Region.  Three of the four sub-measures in the Forestry Measure are currently operational and are on-target.  Work has progressed on the fishery harbour improvement programme, there has been progress on Gaeltacht/Island harbours and in the Aquaculture sub-measure 22 projects involving €6.115m have been approved.

Expenditure

BMW €m
Total NDP
Total CSF
EU Funds
National Public
Private

Exp 2000
35.623
24.827
8.544
10.544
16.615

% of OP Forecast
59%
84%
69%
38%
83%

Exp 2001
42.244
34.929
15.341
11.231
15.671

% of OP Forecast
53%
86%
96%
32%
54%

Total Cumulative Expenditure
77.867
59.756
23.885
21.775
32.286

Priority
Local Enterprise Priority 

Measure
1.Tourisim

Sub-Measure
1.1 Development of major attractors

1.2 Special interests and pursuits

1.3 Tourism environment management
1.4 Tourism and recreational angling

1.5 Marine Tourism

      1.1 Development of major attractors

 1.2 Special interests and pursuits

           1.3 Tourism environment management
1. Introduction

1.1 Support for Tourism Product Development is available under the Tourism Measure within the Local Enterprise Priority of the Regional OPs.  Bord Fáilte is responsible for the implementation of sub-measures 1 to 3 (i.e. Major Attractors and Clusters, Special Interest Activities and Tourism and the Environment), through the Tourism Product Development Scheme.  

1.2 Under the terms of the Regional OP, the Tourism Product Development scheme had to be notified to the European Commission (DG Competition) for State Aids clearance.  The notification was submitted in October 2000 and following lengthy negotiations, the formal approval for the Scheme for state aids purposes was granted on 7th November 2001.

1.3 The Tourism Product Development Scheme was launched by the Minister for Tourism, Sport and Recreation on 29th January 2002.  Detailed Operational Guidelines for project promoters, prepared by Bord Fáilte in consultation with the Department of Tourism, Sport and Recreation were published for the launch.  The guidelines incorporate a public call for proposals and the closing date for receipt of applications is 22nd March.  Applications for funding under the Scheme will be initially reviewed by the relevant Regional Tourism Authority with full assessment being carried out by  Bord Fáilte. The decision-making in terms of grant approval falls to the independent Product Management Board which will make the final decision on funding.
1.4
The total expenditure provided under the NDP for Tourism Sub-Measures 1-3 for the BMW Region is €101.637m, of which €27,098m will be funded by the ERDF. 
2. Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






2.1
As the relevant tables reflect, no expenditure under these sub-measures has been incurred to date.  

2.2
A revised financial plan will be based on the response to the call for project proposals.  The revised plan will be drafted and submitted for approval by the Monitoring Committee. 

3. Performance Indicators

Class
Indicator
Base-line
Mid-term Target
Final Target
Outurn to date

Output
No. of major fee-paying day visitor attractions developed

(over 100,000 visitors a year)
0
2
5
N/a


No. of clusters of existing attractions upgraded/improved 
0
2
5
N/a

Result
% Increase in no. of overseas visitors to major fee-paying Day Visitor Attractions (
0.3m. visitors

(1998)
6% increase per annum

(0.36m. by 2003)
8% increase per annum

(0.45m. by 2006)
N/a

Impact
BMW share of Foreign Tourist Revenue
25%

(614m. Euros)
26.5%

(790m. Euros)
28%

(967m. Euros)
N/a

( key effectiveness indicator
4. North-South Co-operation

No progress to report on these issues yet pending the response to the call for proposals.

5. Information and Publicity Requirements

The Operational Guidelines, application forms and summary of the Scheme prominently display the NDP Logo and the EU Structural Funds logo.  The introduction to the Guidelines and the summary make reference to the National Development Plan and the ERDF support for the Scheme. The Operational Guidelines also outline the publicity requirements which acknowledge the funding and role of the NDP, the ERDF (where applicable) and the relevant agencies both during construction and on project completion.  A sign/plaque must be erected prior to any official opening or the final payment of grant, whichever is earlier.  Media releases, speeches and display or other material forming part of the official opening must make similar acknowledgements.   

6.  Horizontal Issues
Environment: A more balanced spatial spread of tourism, and less emphasis on major expansion in the number of attractions, will help reduce environmental pressure on congested areas.  All projects will be required to demonstrate environmental sustainability and to have regard to best practice in relation to environmental protection, including findings from the Tourism and Environment Initiative under the Tourism OP 1994/1999.  Successful realisation of the strategy set out in the Tourism Sub-Measures is dependent on, and directly linked to, the delivery by relevant local and other Authorities of the necessary infrastructure, facilities and controls.

Gender Equality: On the basis of current trends, tourism growth is likely to continue to offer favourable employment opportunities for women, especially because of the sector’s ability to accommodate atypical working arrangements.  In 1999, women accounted for over 57% of the work-force in the tourism sector nationally – including 40% of the positions at management level.  Employment data will continue to be collected in a gender disaggregated form

Poverty: The tourism industry offers significant employment potential for those who have experienced social exclusion.  It offers a wide range of employment opportunities for those who have been long-term unemployed, the lower-skilled and early school leavers.

Rural: Tourism provides a potential, additional local source of income to small farmers/rural dwellers, on low incomes, who might otherwise have to leave their localities.  Extension of the tourism season and a better spatial spread presents an opportunity for more secure local employment, and can contribute to the regeneration of depressed areas.  Successful development of the full potential of tourism in rural areas will require a cohesive, focused and market-driven approach across all areas of tourism-related expenditure, within the various measures, and related Initiatives, included in the National Development Plan.
6. Future prospects

Arrangements for the formal launch of the measure are underway but the date has not yet been finalised.

7. Any adjustments required

No progress to report on these issues yet pending the response to the call for proposals.

1.4 Tourism and Recreational Angling 

1. Introduction

The new tourism and angling measure has not yet been launched, nor has a date for its launch been finalised.  The measure will provide for grants to support the development of the tourist and recreational inland and sea angling sector through the improvement, conservation and expansion of fishery habitats and stocks, the provision of training facilities for tourists and service providers, the supply of technical advice for fisheries development and the strategic promotion and marketing of the angling product in overseas and domestic markets.
2.  Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Nil expenditure has been incurred under the measure to date.

3.  Performance Indicators

The Programme Complement has set performance indicators, which will be used to assess the impact of the measure.  The number of fisheries improved, the number of pilot projects to develop angling tourism infrastructure and the number of pilot projects to promote integrated community development and partnership will be monitored over the period of the National Development Plan (NDP).

Achievements of physical indicators relative to targets as per table in the Programme Complement.

Indicator
Baseline figures
Mid-term Target
Final Target 2006
Out-turn to December 2001

Number of Fisheries improved▲

0


20


60


0



▲  Key effectiveness indicator
4.   North-South Co-operation

The potential for North-South co-operation is recognised. The new joint implementation body, the Foyle Carlingford Irish Lights Commission, which is responsible for angling in the Foyle and Carlingford catchments, which straddle the border will be eligible to apply for funding under the measure. There is scope for the Northern Regional Fisheries Board to co-operate with its counterpart, the Fisheries Conservancy Board in Northern Ireland, in developments to their mutual benefit.  Public and private sectors in both parts of the island of Ireland will encourage suitable development projects. 

5.  Information and Publicity Requirements
The measure will be widely promoted by the formal launch of the scheme, information material and the periodic calls for applications. The contributions of the National Development Plan and of the EU will be acknowledged in all promotional material, advertisements and application forms, by use of appropriate logos and text references.   

6.  Horizontal issues

Environment: The sub-measure will have a generally positive impact on the environment.  Compatibility with the protection of the environment will be a basic criterion of eligibility under the sub-measure.

Gender Equality: Angling tourism is male dominated but an increasing number of females are participating. Women have tended to participate more through the provision of accommodation for visiting anglers.

To promote greater equality of opportunity and participation the sub-measure will

· require applicants to identify gender impacts arising from their projects

· provide an appropriately higher score weighting where projects include clear positive gender impacts

· take gender representative into account in membership of the Project Selection and Assessment Committees.

Rural Development: The sub-measure will have a positive effect on rural development, including the creation of employment and additional income generation opportunities in areas where there are often few real economic possibilities.

Poverty: The sub-measure will have a positive impact on rural poverty.  Quality angling facilities enhance the attractiveness of a region or locality as a place in which to live, visit, work in or establish an enterprise.  As such the sub-measure will assist in strengthening local population structures and in the promotion of rural development.

7.   Future prospects

Arrangements for the formal launch of the measure are underway but the date has not yet been finalised.

8. Any adjustments required

No adjustments envisaged at present.

1.5 Marine Tourism 

1. Introduction

The objective of the Marine Tourism Sub-Measure is to support the development of the marine tourism sector by improving the quality and capacity of the resource.  It is specifically targeted at

improving marine tourism access infrastructure

encouraging integrated development and co-operative partnerships

2.  Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






No expenditure has been incurred on the measure to date.  The grant scheme was only recently launched and no applications have been received yet.

The sub-measure is non-co-financed.

3. Performance Indicators

Indicator
Baseline figures
Mid-term Target
Final Target 2006
Out-turn to December 2001

1. 
No of additional facilities (marina, slipways, breakwaters, etc.) ▲
2.
No. of feasibility studies

3.
No. of pilot projects for integrated community development and partnership development


0

0

0
4

11

1


14

25

3
0

0

0



▲  Key effectiveness indicator
The main Tourism Measure was held up due to the delay in obtaining State Aid approval from the European Commission and this meant that the Marine Tourism Sub-measure could not be launched independently

.

4.   North-South Co-operation

There have been no specific initiatives or developments.

No resources have been committed to date.

5.   Information and Publicity Requirements

While the scheme has been advertised, the formal launch will not take place until 4 February 2002.  The grant booklet, application form and information material will carry the NDP logo.  The grant scheme will include specific requirements in relation to information and publicity requirements.  Press statements are being prepared in conjunction with the launch of the scheme.

6. Horizontal Issues

Environment: The measure will have some impacts on the environment but in most cases these should be insignificant due to the small scale and scattered nature of the proposed developments.  The impacts may arise in the areas of 

· habitats and water quality, arising from construction, changes to land use and increased leisure use of land or water areas

· disturbance to fauna and flora

· noise from construction and subsequent increased level of leisure activities

· air quality, arising from emissions from powered vessels and from motor vehicles used for transport to leisure areas

· visual impact of new facilities.

Compatibility with the protection of the environment will be a basic criterion of eligibility under the measure, to be addressed in detail as part of the project assessment procedure.

Equality: The marine leisure sector encompasses not only the active pursuits such as watersports, boating, and angling but also passive pursuits such as visits to beaches, swimming in the sea, coastal touring, pleasure boats and cruising, nature tourism, aquaria, maritime museums etc.  A 1996 ESRI survey suggested that 57% of males and 54% of females participate in some marine leisure activity, but participation is higher for males in all activities, except for trips to the beach, and is significantly higher in the areas of angling and water sports.

To promote greater equality of opportunity, the measure will 

· encompass passive as well as active water-based activities

· in its application forms, request a paragraph on gender impact and targeted employment/participation figures on a gender disaggregated basis

· in its scoring system, give a high weighting to the provision of facilities for female and family participation, and to community partnership projects

· include a representative of women’s and community groups on the Project Assessment Committee

· take gender representation into account in membership of the Project Assessment Committee.

Rural Development: The measure will have a positive effect on rural development by supporting development opportunities in less-developed coastal areas, which will benefit local populations directly as a result of tourism and visitor development.

Poverty: The measure will increase the potential for development of local enterprises and for integrated development in particular, in relation to marine leisure facilities and accommodation or co-ordinated promotion and marketing, for example. The projects themselves should make the area a more attractive place in which to live, work or visit and thereby raise its level of development generally. 

7. Future prospects

The formal launch of the grant scheme took place on 4 February 2002

8. Any adjustments required

None

Priority
Local Enterprise Priority 

Measure
2. Micro-enterprise

Sub-Measure
2.1 Selective financial intervention

2.2 Entrepreneurial and Capability Development’

1  Introduction
 The ‘Micro-enterprise’ Measure is administered by the Department of Enterprise Trade and Employment, using the network of City and County Enterprise Boards (CEBs) to invest the allocated Structural Funds.  Established in 1993, this is a nationally-distributed infrastructure for developing local enterprise, through which the OP investment is targeted.  The Boards report currently now pursue their local developmental role under the Local Enterprise Development Priority of the BMW Regional OP.

The Measure is subdivided into subMeasure1: ‘Selective Financial Intervention’ comprising grants (Feasibility and Employment), repayable aid in the form of loan and equity and  sub-measure 2: ‘Entrepreneurial and Capability Development’, comprising ‘soft support’ such as Training, support to Women in Business and eCommerce initiatives and other development programmes in support of enterprise at local level. 

2.Expenditure

Micro-enterprise - Selective Financial Intervention

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
34.156
34.156
7.993
2.666
23.497

Expenditure as % of forecast
92.6%
164.93%
146.4%
146.5%
175%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
20.359
20.359
5.283
1.761
13.315

Expenditure as % of forecast
119.3%
264.4%
262%
261.6%
265.7%

Micro-enterprise - Entrepreneurial & Capability Development

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
7.563
5.713
4.001
1.330
.542

Expenditure as % of forecast
99.8%
157%
181%
180%
78.5%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.233
4.233
2.971
.990
.272

Expenditure as % of forecast
90.6%
224%
251%
250%
87.7%

Sub Measure 1 and Sub Measure 2. (See attached Financial Tables).

Total NDP expenditure for 2001 amounted to €27.56m, an increase of 61% on the year 2000. NDP expenditure in 2001 is 27% ahead of the forecast for the year.  The excess arises from the effect of Boards’ activity for the new Programme in the previous year being more effectively rolled out in 2001.  Co-financed public expenditure for 2001 amounted to €13.825m, 37% ahead of the forecast for the year. The shortfall in 2000 expenditure was therefore overtaken during 2001.

In 2001 the County Enterprise Boards were allocated €1.27 million (£1m) by the Department of Justice, Equality and Law Reform earlier in 2001, to help ease the investment problems associated with setting up childcare facilities in local areas, in addition to the availability of support from the CEBs and to sustain the development of those that need to expand to meet growing demand.  These grants are reported and monitored separately by that Department.  This programme continues to be supported by the CEBs in respect of 2001 commitments.   
During 2001 the ‘Empower’ Programme, separately funded under the Information Society Programme of the EU, was concluded.  Initiated in 2000, this programme provided small local enterprises with training and familiarisation with Information Technology hardware and applications, including the Internet to enterprise personnel at local level.  The programme was judge successful and popular in achieving its aims.

3.  Performance Indicators

(Achievements of physical indicators relative to targets as per table in the Programme Complement.)

Indicator
Baseline figures
Mid-term Target
Final  Target 2006
Out-turn to December 2001

1.New jobs▲
2.Private Investment

generated


0

0
4,000

€25.565m
8,000

€51.13m
2,355

€27.994m

▲  Key effectiveness indicator
Data currently available in respect of 2001 is included in the cumulative outcome figure above. 

Two important aspects of how the Boards are beginning to operate are worth noting. There is an increasing emphasis on targeting grants and support at human resource and skill development and this will result in a reduced role for capacity grants such as employment and capital. Furthermore, there is an increasing emphasis on including an element of repayability in the grant package. 

4.  North-South Co-operation

Cross-Border programmes include Astute, Equal, CEBs Northern Ireland Training Proposal, E-commerce export and Dot Com.

The Cavan CEB is involved in the Lakeland Partnership for Innovation in association with the University of Ulster, University of Limerick and Fermanagh District Council. The Cavan Board also supports the ACUMEN Programme that promotes cross border sales.   

The Donegal Enterprise Board is involved with the Tyrone Economic Development Initiative in a joint marketing programme for their clients and also with the Ballymoney Enterprise Agency involving an IT/Computer Automated Design training programme, among other cross border activities.  

While no concerted action has been targeted under the Regional OP, CEBs, in specific Border counties are involved in initiatives with agencies in Northern Ireland under the remit of the International Fund for Ireland, Interreg and/or Inter Trade Ireland.  For example, Louth CEB has two joint programmes with the Newry & Mourne Enterprise Agency.  One operates the Plato Programme that uses managers from larger companies as facilitators for smaller companies.  The other is a Product Transfer Programme that introduces companies in the region to others in the US and Canada and has arranged joint trade missions in both North America and Dundalk/Newry.

5.  Information and Publicity 
All boards publish annual reviews and literature relating to the activities of the boards. All such information is NDP-credited.  Other promotional activities include leaflets, posters and other publications and radio and newspaper advertisements.  Other P.R events have included sponsorship of local events and of a website and the Local Co-ordination and sponsorship of National Enterprise Awards.  Five enterprise boards are involved in piloting a Business Information Centre, this focuses on providing public access to computers, business information databases and research materials.

6.  Horizontal Issues

Horizontal Issue Activities of Boards:

BMW Region CEBs are involved in committees regarding childcare, FAS, networking and development boards.

Environment – Projects that are harmful or potentially harmful to the environment are ineligible for grant support.  The Boards report that there are no problems in complying with this important sustainable development aspect of the OP.

Gender Equality - The Boards have addressed the specific needs of women intending to establish their own business by actively encouraging women to participate on training courses, by developing a range of soft supports and by providing training programmes specifically for women.  A number of Boards have Women Networks or Women In Business Programmes.  This aspect is actively encouraged by the Department, in its funding discussions with individual Boards.

The ‘Women in Business’ initiative helps to promote social equality and inclusion. 

Initiatives in the BMW region include the CREATE, NETWIN and EQUAL programmes. Other programmes include the Leader, County Enterprise Boards, Community Action Projects and Enterprise Funds and County Development Board.

Most Regional CEBs operate initiatives related to ‘Women in Business’.  These initiatives include childcare, business courses, craft sales, pre-enterprise training, health and safety, market innovation and tax and employment courses.  The aim of the boards is to develop the role of women in business today
Poverty and Rural Development – The primary objective of spending under the OP on the micro enterprise sub-measure, is to seed the development of sustainable enterprises.  Investments in productive capacity and more importantly, in boosting skill and management competencies that will provide viable and durable employment. Because these investments are made at a county and sub county level they have an indirect impact on these horizontal issues.  At Board level for example, Louth CEB works with other agencies such as the Drogheda and Dundalk Partnerships to attract and train clients from disadvantaged backgrounds.  The Donegal Enterprise Board is involved in a loan project for Back To Work Allowance scheme participants.    

Other Boards participate in equality programmes such as REACH to complement their general enterprise activities.

7.  Future prospects

BMW Region CEBs expect to at least maintain expenditure under sub-Measures 1 and 2 during 2002, at 2001 levels.  Factors such as the global economic slowdown in early 2001 and the worldwide drawback in some economic activity post-11September may contribute to an accumulation effect in demand for CEBs’ services in 2002. Revised Forecast of expenditure for 2002, as set out in the accompanying Financial Tables, refers.

8.  Any adjustments required

None are requested at this time.  

Job creation figures, attributed to CEB support, by county, for the BMW Region, for 2001.

BMW REGION     - Employment creation 2001

CEB
Full-Time
Part-Time
Increase/

Decrease


MALE
FEMALE
MALE
FEMALE


      Cavan
36
1
-21
-9
22

Donegal
52
37
12
9
99.5

     Galway
83
42
6
6
131

Laois
31
20
7
3
56

Leitrim
23
17
0
4
42

Longford
25
13
1.5
4.5
41

Louth
51
37
8
0
92

Mayo
13
42
-2
9
58.5

Monaghan
16
0
47
23.5
51.25

Offaly
48
20
1
9
73

Roscommon
11
19
1
5
33

Sligo
36
17
27
18
75.5

Westmeath
26
10
19
14
52.5

Total
451
275
106.5
96
827.25















Priority
Local Enterprise Priority 

Measure
3. Regional innovation strategies




1.   Introduction

The measure provides for the development of the infrastructure of  the Institutes of Technology by the provision of Incubation Centres  which will facilitate the commercialisation of research and development projects carried out by their personnel.  Institutes will also be encouraged to provide dedicated mentoring and support services to incubator facilities.  The call for proposals was launched in January 2001.  

An Assessment Committee was established to recommend proposals for support to the Board of Enterprise Ireland.  A list of members is attached.  The Committee has met on two occasions, 1 June and 4 December 2001.  The Committee assessed each proposal and where the Committee was satisfied that an Institute fulfilled the evaluation criteria and could address any issues raised relatively quickly and easily a positive recommendation was given.  This was on the understanding that a final contract would not be issued until the Committee was satisfied that all their concerns were met.  Projects were approved by the Board of Enterprise Ireland on foot of a positive recommendation by the assessment committee.  As of February  2002 funding has been approved for Incubation Centres at the following Institutes of Technology.




Dundalk          Euro 1.97m




St Angelas      Euro 2.22m




GMIT Mervue  Euro 2.21m

In total, Euro 6.4m has been approved for incubation centers in the BMW region. Contracts are being issued by Enterprise Ireland. Projects are at different stages of development.  Currently the costs for St Angelas and GMIT mervue are being finalized and these will need to go to the assessment committee and then on to the EI Board.

In addition applications are being finalized with Athlone IoT and GMIT Castlebar. Discussions have commenced with Sligo IoT

The Committee recommended that up to £5,000  (€6,348.69) be made available to each applicant to enable them to commission outline design drawings of the proposed Centre and to provide consultancy support towards refining their concept and defining the project more in line with best practice models. 

Allowing up to six months for planning permission and design and construction tenders, expenditure on the first round of projects approved will not commence until mid 2002.

2.     Expenditure

See attached table.  The figures provided are subject to the funding priorities

under the whole RTDI sub-programme of the Productive Sector Operational           

      Programme.
Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.410
.410
.200
.210


Expenditure as % of forecast
6.6%
6.6%
6.5%
6.6%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.410
.410
.200
.210


Expenditure as % of forecast
13.1%
13.1%
13%
13.2%


3.  Performance Indicators

Class
Indicator
Base-line
Mid-term Target
Final Target
Outurn to date

Output
No. of incubation centres developed
0
2
3
N/A

Result
(No. of enterprises in incubation centres
0
5
8
N/A

Impact
Total employment in enterprises in centres
0
25
40


N/A

( key effectiveness indicator, to provide the Monitoring Committee with an overview of progress  

    under the sub-measure and to inform decisions in relation to the performance reserve.

4      North-South Co-operation

The Measure focuses on investment in infrastructure within Ireland.  Efforts will be made to network incubator management with equivalent groups in the North.  

5.    Information and Publicity Requirements

A draft contract between Enterprise Ireland and Institutes of Technology is currently being drawn up.  Adherence to the regulations concerning use of the  NDP and EU logos will be a condition of all contracts.  

6.    Horizontal Issues

Environment:  It is not anticipated that projects will have any appreciable impact on the environment, as enterprises using the Centres will largely be based on exploitation of Information and Communication Technologies and will not be engaged in any large scale manufacturing.  

Equality:  the criteria for selection require applicant colleges to demonstrate how the project will impact on equality of opportunity, particularly gender equality.  As a condition of contract proposers will be required to provide gender disaggregated data and to address equality of opportunity issues in their tenant selection policy and in Centre operation activities.

Poverty: the Incubation Centres will contribute to the competitiveness and productivity of indigenous industry, thereby indirectly contributing to job creation and retention.

Rural Development:  by building the competitiveness and capability of indigenous industry, firms located in towns and rural areas outside the main urban areas will be helped to develop and grow. 

7.  Future prospects

Construction will commence in 2002 and completion is expected by end 2003.   

8.  Adjustments required

None proposed. 

  

Priority
Local Enterprise Priority 

Measure
4. Forestry

Sub-Measure
4.1 Woodland improvement

4.2 Harvesting
4.3 Forestry Development

4.4 Forestry Roads

4.1 Woodland improvement

1.  Introduction

This sub-measure is aimed at the improvement of the overall quality of the forest estate, through the enrichment and enlargement of the native and semi-native woodland, establishment of amenity and urban woodland and the reconstitution of damaged woodland.  

During 2001 183 hectares of degraded mature woodland was improved to a higher state of productivity through pruning, thinning, enrichment planting and management and respacing of natural regeneration .  Some 3130 hectares which had been damaged from natural causes were repaired/reconstituted.  The majority of the damage had been caused by windblow during the severe Winter storms of 1999.  

2.  Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
6.682
5.640
3.704
1.235
.709

Expenditure as % of forecast
83.1%
97.8%
97.7%
97.7%
98.8%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
3.855
3.186
2.098
.699
.389

Expenditure as % of forecast
90.5%
103.8%
104.4%
104.3%
100%

3  .Performance Indicators

Class
Indicator
Base-line
2000
2001
Mid term Target
Final Target

Output
Total no. of hectares grant-aided▲
hectares planted,

hectares improved, 

hectares reconstituted

hectares with facilites grant aided
0

0

0

0

0
2148

0

107

2041

0
3798

0

668

3130
7,880

2,140

           2,740

3,000

100

(cumultaive totals)


15,840

4,320

5,520

6,000

300

Result
CO2 sequestration
0




15,760tons


31,680 tons

▲  Key effectiveness indicator
4.  North South Co-Operation

There is an opportunity for beneficiaries in the border region to develop cross border projects, particularly in relation to new amenity and native afforestation projects.  No proposals has been received in this area to date.  

5.  Information and Publicity Requirements

The requirements set out in the “Identity Guidelines for the National Development Plan logo”, published by NDP/CSF Information Unit, have been notified to all personnel and agencies involved in the delivering NDP programmes and sub-measures.  These Guidelines are being adhered to at all times.

6.  Horizontal Issues

Environment – All projects must be comply with the strict conditions laid down in the environmental guidelines on forestry as it relates to the landscape, archaeology, harvesting, aerial fertilization,  biodiversity and water quality, as published by the Forest Service.

The Native Woodland Scheme will encourage the protection, enhancement and expansion of Ireland’s native woodlands and associated biodiversity.  The Scheme was launched in 2001 and is open to public and private landowners.
Gender Equality – The sub-measure offers equal opportunities to both men and women and financial assistance will be provided to all beneficiaries, regardless of gender.  In 2001 the breakdown of applicants by gender is as follows:

Male:
71


Female:   14

Company/Corporate Body:    6

Poverty – The provision of grant aid towards the improvement of forest asset enables forest owners (mainly farmers) to improve the quality of their crop, thereby increasing the value of their forest asset.

Rural Development – Forestry is primarily a rural based activity with direct benefits through plantation establishment / maintenance and spin-off benefits in support services, industries ranging from woodcrafts to industrial processing, rural tourism and the environment.  

7.  Future Prospects

Two new initiatives were launched by the Forest Service in 2001 under this sub-measure.  

1. The Neighbour Wood Scheme was launched in October 2001 will place an emphasis on broadleaf species and offers a unique opportunity to Local Authorities, community groups and environmental NGOs to provide communities throughout Ireland with a woodland amenity. Such amenities will be designed and equipped for public access, recreation and enjoyment.  To complement the Neighbour Wood Scheme, the Forest Service will also fund the Tree Council of Ireland’s Urban Forestry Programme.

2. The Native Woodland Scheme was launched in November 2001 and provides support to landowners to protect and enhance existing native woodlands and to establish new native woodlands.  The Scheme was developed in close co-operation with Duchas, Woodlands of Ireland, the Central and Regional Fisheries Boards, COFORD and environmental non-government organizations.  This Scheme will ensure that Irish forests continue to provide rich and varied habitats for native flora and fauna in addition to fulfilling important social, economic, recreational and landscape functions.
8.  Any Adjustments required

     N/A

4.2 Harvesting

1.  Introduction

This sub-measure is designed to support investment in harvesting machinery to maintain growth in the harvesting fleet in line with increasing output from woodland.  In addition, it is designed to provide incentives for increased investment in environmentally compatible machinery.

2.  Expenditure

This Scheme is currently being reviewed.  It is anticipated that a revised scheme will be introduced in 2002 following consultation with stakeholders.

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
4.137
4.137
1.039
.346
2.752

Expenditure as % of forecast
53.8%
74.7%
105.6%
105.5%
65.2%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.465
.465
.085
.028
.352

Expenditure as % of forecast
11.8%
16.3%
16.5%
16.3%
16.2%

3.  Performance Indicators

Class
Indicator
Base-line
2000
2001
Mid-term Target
Final Target

Output


Increase in harvesting capacity

Proportion of grant-aid to environmentally sustainable harvesting systems
0

0
Not available

2%
Not available

0%
1,350,000m3

50%
1,400,000m3

75%

Result
Environmentally sustainable harvesting systems as a % of grant-aided harvesting fleet▲

0
10%
0%
15%
20%

▲  Key effectiveness indicator
4.  North South Co-Operation

There is little scope for cross border co-operation in this sub-measure.  Grant applicants must be resident in the State and grant-aided machines are not permitted to leave the jurisdiction.

5.  Information and Publicity Requirements

Following the conclusion of the review of the scheme it is intended to publicise the new scheme widely through trade magazines and other suitable media.  The contribution of the National Development Plan and the European Union to the sub-measure will be acknowledged in all material related to the new scheme including press statements, press releases, brochures etc.

The requirements set out in the “Identity Guidelines for the National Development Plan logo”, published by NDP/CSF Information Unit, have been notified to all personnel and agencies involved in the delivering NDP programmes and sub-measures.  These Guidelines are being adhered to at all times.

6.  Horizontal Issues

Environment – The use of appropriate machinery on environmentally sensitive sites is an important consideration in the application process and acts as a safeguard for the environment.  All grant-aided projects must comply strictly with the suite of five Forest Service guidelines on forestry and the environment as it relates to landscape, archaeology, aerial fertilization, biodiversity, water quality and harvesting.  In particular, harvesting operations must comply strictly with the “Forest Harvesting and the Environment Guidelines”.

Gender Equality  - While the timber harvesting industry is traditionally male dominated, equal opportunities are offered to both men and women.  The sub-measure will offer financial assistance to beneficiaries regardless of sex, once they satisfy certain criteria.

Poverty – The provision of grant-aid to beneficiary companies engaged in the harvesting of timber will enable those companies to invest in modern machinery.  This will ensure that those companies can operate efficiently and competitively, thereby retaining existing employment and generating new employment opportunities, particularly in rural areas.

Rural Development – This sub-measure has a positive impact on rural development, supporting the development of a competitive and environmentally sustainable harvesting industry in rural areas. 

7.  Future Prospects

This Scheme is currently undergoing a review and has not been operational since mid March 2000.  It is anticipated that the review process and a decision relating to a new revised scheme will be completed by the end of March 2002.

8.  Any Adjustments required

N/A.

4.3 Forestry Development

1.  Introduction

This sub-measure supports forestry development by encouraging participation in the forestry sector, supporting projects and associations of forest holders aimed at the development of forestry as a sustainable and efficient enterprise, promoting new uses for forestry products and providing back-up support for the effecient implementation of the programme through the creation of a modern computer system. 

Projects/activiites in the Border, Midlands and West region supported under this sub-measure during 2001 included The Ballycumber Demonstration, the Furniture College at Letterfrack, National Tree Day, evaluation of new forestry cultivation and planting equipment and Crann’s Festival of Trees promotion (Feile Shamhna na gCrann)and the Irish Forestry Awards.  In addition, the sub-measure supported a number of pilot projects, studies, study tours and forestry conferences along with promotional activities and advertising. Some specific examples of the type of activity supported are set out below:

a.
Letterfrack Furniture College

In 2001 there was continued support for the ongoing development of the Furniture College, Letterfrack, Co. Galway through the provision of grant-aid towards current and capital investment at the college.  The Forest Service commitment to the Furniture College is now nearing completion.  The Department of Education and Science took over responsibility for funding and supporting the college with effect from 2001, through Galway Mayo Institute of Technology.   

b.
‘About the House’ TV Series

The ‘About the House’ series is on RTE Television and helps the Forest Service to promote the use of wood to a national audience.  In 2001, 13 episodes resulted in an average audience of 450,000 and ‘Total Audience Rating’ averaging over 32%.  Series highlights included:

· A visit to a timber frame house in Oranmore, Co. Galway.

· Interview with a Forest Service inspector about issues such as the importance of planting trees and the value of a woodland resource for ecology, amenity and environment purposes.

· The uses of pressure treated Irish soft wood in fencing.

· A visit to the furniture college in Letterfrack, Co. Galway.  

c.
Farm TV

Farm TV offers the Forest Service of  Department of the Marine and Natural Resources  the opportunity to inform and influence farmers on forestry.  By repeated screening of specially prepared videos and advertisements, the farming community is able to view positive forestry information on a regular basis.  The videos are shown at livestock marts throughout the country with an average of 1500 showings per week targeting the 89% of farmers that attend marts.  Some examples of the advertisements used include ‘Forestry Pays’, Forestry your Flexible Friend’ and ‘Forestry a Safe Bet’. 

d.
Integrated Forestry Information System 


In relation to the Integrated Forestry Information System (IT system) by the end of 2001 datasets relating to three counties were delivered to the Forest Service as part of the Forest Soils Project.  In addition the initial phase of the forest inventory component of the Forestry Inventory and Planning System (FIPS) was completed.

2.Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.907


2.391
.516

Expenditure as % of forecast
43.1%


43.4%
41.1

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.776


1.507
.269

Expenditure as % of forecast
51.5%


53.8%
41.7%

3.  Performance Indicators

Class
Indicator
Base-line
2000
2001
Mid term Target
Final Target

Output


Number of projects/associations funded▲
Extent of completion of inventory and planning system


0

60%
47

60%
50

65%
29

85%
43

100%

Impact
Level of afforestation


284,715 ha


320,715 ha
356,715 ha

▲  Key effectiveness indicator
4.  North South Co-Operation

The potential for North/South co-operation exists in regard to forestry development in the forestry sector.  Projects which support such co-operation, such as the development of networks and joint initiatives, will be encouraged and where suitable supported under the sub-measure.

5.  Information and Publicity Requirements

The requirements set out in the “Identity Guidelines for the National Development Plan logo”, published by NDP/CSF Information Unit, have been notified to all personnel and agencies involved in the delivering NDP programmes and sub-measures.  These Guidelines are being adhered to at all times.

6.  Horizontal Issues

Environment – In 2001 the Forest Service began work on a number of important new guidelines in relation to forestry and the environment.  These guidelines will cover fertiliser application (including aerial fertilisation), chemicals and herbicides and recreational forestry.  Guidelines on aerial application of fertiliser were published in December 2001.  The other guidelines will be published in mid-2002.

Gender Equality – This sub-measure offers opportunities for increased participation in the sector as a number of categories have scope for increased female participation.  

Poverty – The sub-measure aims to develop a viable forestry sector which will have a positive impact on wealth and employment nationally.

Rural Development – Forestry is, by its nature, a rural based activity.  The impact of the sub-measure on rural development is positive insofar as it encourages the development of pilot projects, initiatives, studies and associations (including co-operatives) relating to forestry development . 

7.  Future Prospects

The Implementing Body has begun work on a campaign to promote the social, economic and environmental benefits of forestry.  A particular emphasis of the campaign will be promotion of the new Native Woodland Scheme and NeighbourWood Scheme.  The Forest Service is currently preparing a list of forestry related issues which, in the opinion of the Forest Service, need to be addressed.  It is envisaged that a request for projects to address these specific issues will be advertised in early 2002.

8.  Any Adjustments required

N/A.

4.4 Forestry Roads 

1.  Introduction

This sub-measure is designed to support the development of forest roads so as to allow access for forest plantation development, maintenance, fire protection and to facilitate timber extraction.

In 2001 34km of forest road was constructed to facilitate the successful thinning and clearfelling of timber crops.

2.   Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
6.512


2.322
4.190

Expenditure as % of forecast
75.7%


89.3%
69.8%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.526


.536
.990

Expenditure as % of forecast
35.5%


41.2%
33%

Expenditure 01/01/01 to 31/12/01


€535,550

3.  Performance Indicators

Class
Indicator
Base-line
2000
2001
Mid term Target
Final Target

Output
Kilometers constructed or upgraded


0
100KM
34KM
300km
600km

Result
No of plantations with grant-aided access▲
0
80
52
210
420

▲  Key effectiveness indicator

4.   North South Co-Operation

Scope for North/South co-operation on this sub-measure has been considered and has not been identified.

5.    Information and Publicity Requirements

The requirements set out in the “Identity Guidelines for the National Development Plan logo”, published by NDP/CSF Information Unit, have been notified to all personnel and agencies involved in the delivering NDP programmes and sub-measures.  These Guidelines are being adhered to at all times.

6.   Horizontal Issues

Environment – All grant-aided projects must comply with the strict environmental guidelines published by the Forest Service in relation to forestry and the landscape, water quality, archaeology, aerial fertilisation, biodiversity and harvesting.  In addition, the recommendations of competent Authorities such as Duchas, Local Authorities and regional fisheries boards are assessed and incorporated in the specifications issued to beneficiaries by the Forest Service. 

Gender Equality – The sub-measure is gender neutral

Poverty – The effect of this sub-measure is positive.  Timber output is dependent on a forest infrastructure.  The provision of grant-aid towards the development of forest roads provides owners with the opportunity to add value to their asset and facilitate the management and maintenance of the site.

Rural Development – The effect of this sub-measure is positive.  It supports the forest industry which provides employment in rural areas, including areas of otherwise marginal land.

7.   Future Prospects

The demand for this measure among forest owners has increased in recent years and will continue to increase as the national forest estate matures.

8.  Any Adjustments required

N/A.

Priority
Local Enterprise Priority 

Measure
Fishery Harbours Gaeltacht/Islands Harbours  Infrastructure

Sub-Measure
5.1 Improvement Programme

5.2 Gaeltacht/Islands Harbours Development

5.1 Improvement Programme
1. INTRODUCTION
In 2000 the first annual Fishery Harbour Development Programme of the National Development Plan was announced by the Minister for the Marine and Natural Resources.  This was followed in May 2001 with the announcement of the 2001 Fishery Harbour Development Programme.  At the end of December 2001, a total of 77 fishery harbour development projects had received funding under the Port Infrastructure Improvement Programme sub-measure.  39 projects received funding in the Border Midland and Western Region in 2000 and a further 38 received funding in 2001. Funding has been provided for safety & maintenance works, studies, repairs, dredging, pier extensions and pier development projects at 62 different locations in the region. Works have been undertaken in the Border, Midland and Western counties of Donegal, Sligo, Mayo, Galway and Louth.  It is expected that the 2002 Fishery Harbour Development Programme will be announced by the Minister in early 2002.

In 2001 the Minister for the Marine and Natural Resources announced the introduction of the Refurbishment Programme for Small Piers and Slipways in Peripheral Regions.  This programme is directed, primarily, towards facilities located in areas where there is a high dependency on fishing or aquaculture.  Five such piers in the Border Midland and Western Region were identified and funded from this Programme in 2001.  It is anticipated that further suitable projects will be identified for funding in 2002. Projects funded under this Programme receive 100% funding from the Department of the Marine and Natural Resources.

The Department of the Marine and Natural Resources, as Implementing Body for the Sub-Measure, has entered data, in respect of year 2000 and up to and including the third quarter of 2001, on the new NDP/CSF Information System.  Data in respect of the final quarter of 2001 will be entered by the end of March 2002.  Data entry will continue into 2002. 

3. EXPENDITURE

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
14.343
9.393
6.72
2.674


Expenditure as % of forecast
91.5%
110.5%
107.7%
118.3%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
8.591
6.090
4.564
1.526


Expenditure as % of forecast
129.8%
173%
178.3%
159%


The Operational Programme expenditure forecast for the years 2000-2001 is €15.68 million. Expenditure under the sub-measure in the Region for the years 2000-2001 is €14.343 million i.e. 91.47% of forecast has been achieved

The Structural Funds contribution to the end of 2001 is €6.72. This important contribution has facilitated harbour and pier development works in the Region and has resulted in improved infrastructure for the fishing industry in the Border, Midland and Western Region.. 

The Department of the Marine and Natural Resources wrote to the Border, Midland and Western Regional Assembly in February 2002 on the n+2 rule. 

3. PERFORMANCE INDICATORS

Border, Midland and Western Regional Operational Programme
Baseline
 Indicator target 2006
Outturn to end December 2001
Out-turn as % of 2006 target 

Port Infrastructure Improvement Programme Sub-measure (Co-financed) 





Indicators 

No of new/extended landing facilities

No of landing facilities upgraded/access improved▲
No of On-Shore facilities constructed
0

0

0
3

5

2
3*

11**

0
100

220

0



▲  Key effectiveness indicator
*Darby’s Point (2000), Kerrykeel (2000), Portnablagh  (2000) 

**Bundoran (2000 & 2001), Inishboffin (2000 & 2001), Moville (2000 & 2001),Gyles Quay (2001), Killerduff (2001) Saleen Belmullet (2001), Newport Quay (2000 & 2001), Kilcummin (2001) Tully Pier (2001) Bonagee (2000 & 2001) and Rosbeg (2001).

RESULT : Length of New or Improved Berthage in respect of the above named projects

Year 2000 : 15 metres  (Some replies are outstanding and will be followed up by Dept of the Marine and Natural Resources).

Year 2001 : Estimated  no of metres is 100 – estimated figures were obtained in mid 2001 and Final Beneficiaries have been requested to provide actual figures.

4.   NORTH-SOUTH CO-OPERATION 

There is limited potential in the Sub-Measure for direct North South Co-Operation. The investment in upgrading and development of harbours and piers in border regions offers additional landing opportunities for Northern Ireland fishermen.  In addition, the Department of the Marine and Natural Resources will be responsible for the Fisheries Measure of the Cross-Border Co-operation Priority of the EU Programme for Peace and Reconciliation in Northern Ireland and the Border Counties of Ireland (Peace II Programme 2000-2004).  The Measure will provide grant aid assistance to cross-border co-operative strategies and projects in the fields of aquaculture and related fisheries.  

5. INFORMATION AND PUBLICITY REQUIREMENTS
All letters of grant approval to Final Beneficiaries include the NDP and EU logos together with a text reference acknowledging the role of both the NDP and the EU (ERDF).  Letters to Final Beneficiaries enclosing the grant aid also contain the NDP and EU logos.

The Department ensures that any relevant press releases acknowledge the role of both the NDP and the Structural Funds.  Press releases can be located on the Department’s website at : www.marine.gov.ie
On 3 July 2001 the Department of the Marine and Natural Resources held a launch of the Department’s NDP Measures in Dublin Castle.  A Booklet, detailing al l of the Department’s NDP Measures, was released on that date to coincide with the launch.  A copy of this booklet was sent previously to the Border, Midland and Western Regional Assembly. Further copies can be obtained from the Department’s Press Office or can be downloaded from the Department’s website.

The Department’s website has information on all of the Department’s NDP Measures.

The Department promotes the role of the NDP at every opportunity e.g, communication with the public, final beneficiaries, supplying information to the Department’s Press Office. 

6. HORIZONTAL ISSUES
Environment
Project design, planning and consultation processes ensure that any infrastructural works undertaken at fishery harbours in the Region, will be undertaken without causing environmental degradation.  Improvement works have been carried out to date at 62 locations within the Region.  These works may have a positive effect on the environment as they may result in a reduction of environmental pressures at major landing places in the Region.  Improved facilities at fishery harbours can also lead to a reduction in congestion at the harbours.

Gender Equality
The fishing and aquaculture production industries are generally male-dominated. Infrastructure improvements at harbours and landing places in the Region, which in many cases result in safer, modern landing places, may encourage more women to become involved directly in the production of fish.

Many of the fishery harbours in the Border Midland and Western Region are located in areas of scenic beauty which attract tourists.  Usually these areas have little alternative employment opportunities for men and women.  Infrastructure improvement works at fishery harbours ensure that both men and women can continue to live in these rural areas.  Spin-off industries such as fish processing and tourism provide an opportunity for alternative employment for women living in coastal communities. 

Poverty
The introduction of the Refurbishment Programme for Small Piers and Slipways in Peripheral Regions by the Minister for the Marine and Natural Resources in 2001 confirms the Department’s commitment to upgrade smaller landing places in the Region.  It is recognised that smaller landing places are of vital importance to many rural fishermen who depend on fishing as a means to support them and their families. Such landing places ensure that many coastal families are able to survive.  In rural areas, fishing and aquaculture production leads to employment in other areas e.g. tourism, fish processing, etc. 

Improvements to fishery harbour infrastructure result in improvements in efficiency for fishermen.  The sub measure has a positive effect on poverty in the Region.

Rural Development
Many of the landing places in the Region are located in rural areas and are used primarily by local people. If these landing places are upgraded and repaired it will ensure that facilities are in place to enable coastal communities to continue to exist. Upgraded facilities at fishery harbours will also provide employment opportunities for young people in the Region.  Demand for other services should increase e.g schools, health services, improved transportation systems, and may also encourage other industries to establish in rural locations. The Sub-Measure has, therefore, a positive effect on rural development in the Region.

7. FUTURE PROSPECTS
It is expected that the 2002 Fishery Harbour Development Programme will be announced by the Minister in early 2002.  The programme will aim to address infrastructural requirements at key strategic fishery harbours in the Region together with improvement works at smaller harbours and landing places.  Among the projects approved for 2002 are the Killybegs Harbour Development project, the dredging element of a new quay for ferry berths and a new pier with deep water berths at Rossaveel Fishery Harbour Centre, Co Galway, the provision of a slipway at Killala, Co Mayo, a major dredging project at Burtonport, Co Donegal and the completion of pier works at Buncrana and Portmore, Co Donegal. 

At present there is a high demand for fishery harbour development works in the Border Midland and Western Region and the costs of providing such works are escalating.  Due to this high demand, the Department proposes that a Cost/Benefit Analysis should be carried out at all locations where significant development works are proposed.  Cost/Benefit Analysis is a standard economic tool used to assess the economic soundness and viability of projects, and is considered normal practice when contemplating investment decisions.  This practice will ensure that public funds are being well-spent resulting in net benefits to the economy.  Cost/Benefit Analysis will also facilitate the Department to prioritise between different investment options both at a particular location and at different locations.  A Cost/Benefit Analysis at Clogherhead was funded by the Department in 2001 and the findings of the study are awaited from Louth County Council. Funding in 2002 has been approved for a similar study at Purteen Harbour, Co Mayo.

8. ANY ADJUSTMENTS REQUIRED

    No adjustments proposed

5.2 Gaeltacht/Islands Harbours Development 

1.  Introduction

Only two piers has been identified for inclusion in the program to date – Baile Fuar Uisce (Ballywhoriskey), Co Donegal, which commenced in 2000 and Magheraroarty Pier, Co Donegal which commenced in 2001 . A number of feasibility studies on other piers have been requested by the Department of Arts, Heritage, Gaeltacht and the Islands and are expected to be completed shortly.  Further piers will be selected for inclusion in the program based on the findings of these reports.    

2.  Expenditure

Expenditure for 2001 in the BMW region was € .843m).

The Department of Arts, Heritage, Gaeltacht and the Islands have sanctioned a total of €1.079m for the development of Paile Fuar Uisce Pier in 2000 and a total of €2.413 for Magheraroarty Pier in 2001.   A total of £200,000 has been paid by this Department in 2001 for Baile Fuar Uisce Pier and a total of €589,000 for Magheraroarty

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.223


1.223


Expenditure as % of forecast
11.1


11.1


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.843


.843


Expenditure as % of forecast
14.8


14.8


As mentioned above, a number of feasibility studies are nearing completion.  Realistically, most of the construction contracts concerned will only be awarded in late 2002 and expenditure will only begin in earnest from 2003 onwards.

All expenditure under this sub-measure is non-co-financed.
3.  Performance Indicators

It is envisaged that the mid-term and final targets of four and ten piers respectively will be met.

Indicator Class
Indicator
Base-line
Mid Term 

Target
Final Target
Situation as at end 2001.

Output
Development of piers▲
0
4
10
2 ongoing

▲  Key effectiveness indicator

4.  North-South Co-operation 

Whilst there are no direct cross border involvement in this sub-measure, the improvement of infrastructure in these areas will have a beneficial effect in terms of tourism in general and Northern Ireland in particular..
5.  Information and Publicity Requirements 

The Local Authority concerned will be requested to use the NDP logo as recommended when advertising tenders and on signage on site.  The Department will also give due recognition to the NDP in any press releases issued.

6.  Horizontal Issues

Environment

All projects receiving funding will be vetted for compliance with environmental regulations.

Gender Equality

Infrastructure investment will improve access to education, training and employment opportunities for island dwellers and open up opportunities for tourism revenue from island visitors, both of which will benefit men and women alike.

Rural Development and Poverty

The development of Baile Fuar Uisce Pier will have a positive impact on rural development and poverty through improving employment opportunities in the tourism and fishing industry.

7.  Future Prospects

This sub measure has started slower than anticipated.  This was largely due to the fact that the Department are awaiting feasibility studies on a number of piers, however, it is envisaged that the mid-term and final targets of four and ten piers respectively will be met.

8. Adjustments Required 
      None

Priority
Local Enterprise Priority 

Measure
6 Aquaculture Development Programme




1.   Introduction

The Aquaculture measure provides grants for private sector initiatives aimed at the development of the Aquaculture industry and also provides for grants towards public investment designed to improve sustainability, efficiency, safety and competitiveness in the Aquaculture sector.  While decisions on the first tranche of approvals were not made by the Selection Committee until October 2002, some 20 private projects and two public projects involving grant aid of €6.115m have been approved to date.  As with any demand led scheme it is difficult to accurately forecast implementation of projects as this is dependent on factors such as ability of companies to implement development proposals within projected time-frames, delays in supply of specialised equipment, markets etc.  However, the agencies are continuing to work with beneficiaries to ensure early implementation of projects and full take up of approved funding.

2.   Expenditure 

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.186
.186
.140
.140


Expenditure as % of forecast
3.6%
3.6%
7.2%
12.8%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.186
.186
.40
.046


Expenditure as % of forecast
3.6%
3.6%
20.6%
12.8%


“Nil” expenditure was incurred in 2000. Following a call for proposals in 2001, applications received by the Agencies were prioritised and decisions on grant aid were made by the Aquaculture Selection Board during the last quarter of the year. €186k was incurred in FIFG and National expenditure under the measure during  2001.

3.  Performance Indicators

The number of firms assisted, employment figures and the value of Aquaculture production in the region are being monitored over the period of the NDP.

Due to the slow take off of the measure there has been a lack of achievement of physical indicators relative to targets.  As private projects are implemented, data on indicators will become available.

Twenty private firms have been approved to date under the measure, in addition to two public projects.  Expenditure incurred to date has related to public projects only.

Indicators 

Indicator
Base-line figures

(1999)
Mid-term Target
Final Target 2006
Out-turn to end Dec 2001

No of firms assisted
0
60
126
N/A

Total nos employed in the region

Total no of females employed in the region

(FTE)

% of operators participating in

Quality Assurance Schemes
670

175

0%


740

200

30%
1040

320

60%
N/A

N/A

N/A

* Value of Aquaculture output (€) for the Region▲
61.87m
72.95m
118.55m
N/A



▲  Key effectiveness indicator

*Management Indicator

** “Final” = end 2006 with the exception of value of aquaculture output where “Final” = end 2008

4.   North South Co-operation

Public and private sectors in both parts of the island of Ireland are encouraging suitable development projects.  Eleven of the private projects approved in 2001 are located in Co. Donegal.

5.   Information and Publicity Requirements

The contribution of the National Development Plan and of the EU are being acknowledged in all promotional material, advertisements and application forms, by use of appropriate logos and text references.  An information booklet entitled “The Aquaculture Harvest under the National Development Plan 2000 – 2006” was produced by BIM to coincide with the launch.  A further call for projects under the scheme was made in early 2002 through advertisements in the trade press. 

6.   Horizontal Issues

Environment: Applications are prioritized by the Agencies taking account of the impact on environment, according to the criteria set out in the Procedures Manual for the Measure.  These issues are being addressed initially by requesting applicants to provide answers to specific questions in the application form, assessments of compliance of applicants with horizontal issues by the Agencies and also by an independent Project Selection Board.

Equality: Applications are prioritized by the Agencies taking account of the impact on equality, according to the criteria set out in the Procedures Manual for the Measure.  These issues are being addressed initially by requesting applicants to provide answers to specific questions in the application form, assessments of compliance of applicants with horizontal issues by the Agencies and also by an independent Project Selection Board.

Rural Development: Applications are prioritised by the Agencies taking account of the impact on Rural Development, according to the criteria set out in the Procedures Manual for the Measure.  These issues are being addressed initially by requesting applicants to provide answers to specific questions in the application form, assessments of compliance of applicants with horizontal issues by the Agencies and also by an independent Project Selection Board.

Poverty: Applications are prioritised by the Agencies taking account of the impact on Poverty, according to the criteria set out in the Procedures Manual for the Measure. These issues are being addressed initially by requesting applicants to provide answers to specific questions in the application form, assessments of compliance of applicants with horizontal issues by the Agencies and also by an independent Project Selection Board.

7. Future Prospects

It is envisaged that decisions on applications received in response to a second call for projects will be made during the first quarter of 2002.  A call for further projects has been made in the trade press with a closing date for receipt of applications of 30 April 2002. 

Appendix I

Financial Drawdowns
Euro Millions
Paid out by Paying Authority
Paid by the Commission
Outstanding Claims with Commission
Date of outstanding claim submitted


.186
Nil
None
N/A

Project Ref


Location of Project
Company
State Aid €
FIFG Aid €
Total Aid €

01.BMW.AQ.UnaG.01


Donegal

(Lough Swilly)


Bradan Fanad Teo

Kindrum
47,884
335,182
383,066

01.BMW.AQ.UnaG.02
Donegal

(Glinsk)


Bradan Maoil Rua Teo

Kindrum

Fanad


44,569
311,984
356,553

01.BMW.AQ.UnaG.03
Galway

(Bertraghboy Bay)


Gaelic Seafoods Ltd

Glor na Mara

New Dock Road
59,728
418,101
477,829

01.BMW.AQ.UnaG.04
Galway

(Leitir Meallain)
Muirachmhainni Teo

Leitirmeallain


20,316
142,211
162,526

01.BMW.AQ.UnaG.05
Galway

(Greatman’s and Kilkieran Bays
Tairgeoiri Bia Mara Atlantach Teo

An Rinn

An Cheathru Rua


86,596
606,173
692,769

01.BM W.AQ.BIM.01
Donegal

(Inver)
Creevin Salmon Farm Ltd.,

Creevin

Inver


11,509
80,564
92,073

NDP 2000-2006 Aquaculture Measure

Border Midlands and Western Region

Tranche1/2001

Project Ref:
Location of Project
Company
State Aid €
FIFG Aid €
Total Aid €

01.BMW.AQ.BIM.02
Donegal

(Inver)
Eany Fish Products Ltd.

Inver


6,666
46,663
53,329

01.BMW.AQ.BIM.03
Galway

(Killary )
Killary Salmon Co. Ltd.

Rosroe,

Renvyle


120,091
840,630
960,721

01.BMW.AQ.BIM.04
Mayo

(Clare Island)
Feirm Farraige Oilean Chliara Teo.

T/A Clare Island Seafarm

Cloghmore,

Achill


128,233
897,635
1,025,868

01.BMW.AQ.BIM.05
Donegal

(Killybegs)
Ocean Farm Ltd

Donegal Road

Killybegs
35,553
248,869
284,421

01.BMW.AQ.BIM.06
Galway

(Ballynakill)


Gaelic Seafoods Ltd

Glor na Mara

New Docks Road

Galway
14,804
103,623
118,427

Project Ref


Location of Project
Company
State Aid €
FIFG Aid €
Total Aid €

01.BMW.AQ.BIM.07
Donegal

(Pettigoe)


Fanad Pettigoe Teoranta

Tievetooey

Pettigoe
29,984
202,889
231,873

01.BMW.AQ.BIM.08
Galway

(Mannin, Ardbear and Clifden Bays)
Mannin Bay Salmon Company Ltd

Errislannan

Clifden
29,486
206,401


235,887

01.BMW.AQ.BIM.09
Mayo

(Clew Bay)
Seastream Ltd.

Doughill

Mulranny
73,200
512,404
585,604

01.BMW.AQ.BIM.10
Donegal

(Mountcharles)
Donegal Aquaculture

Services Ltd.

Rossylongan
2,981
20,873
23,855

01.BMW.AQ.BIM.11
Galway

(Killary)
Killary Fjiord Shellfish Ltd

Leenane


4,444
31,109
35,553

01.BMW.AQ.BIM.12


Donegal 

(Mulroy Bay)
Mulroy Bay Mussels Ltd

Drim

Cranford

Letterkenny
4,134
28,932
33,067

01.BMW.AQ.BIM.13
Donegal

(Mountcharles)
Donegal Oysters Ltd

Rossylongan


4,999
34,991
39,990

01.BMW.AQ.BIM.14
Donegal

( Farland Creek, Lough Swilly)
Lough Swilly Shellfish 

C/o Atlanfish Ltd

Malin Road

Carndonagh
10,686
74,803
85,489

Private Projects (contd)

Project Ref
Location of Project
Company
State Aid

€
FIFG Aid €
Total Aid €

01.BMWAQ.BIM.15
Donegal

(Mulroy Bay)
Iasc Sliogeisc Uisce Leathan

Cashel

Kindrum

Letterkennny
9,767
68,365
78,132

Public Projects:

01.BMWAQ.BIM.16
Quality and Environmental Programme
374,743
1,124,227
1,498,970

01.BMWAQ.BIM.17
Regional Officers Programme
77,087
231,260
308,347

Project Ref
Project
State Aid

€
FIFG Aid

€
Total Aid

€

Agriculture and Rural Development Priority

Introduction

The Agriculture and Rural Development Priority (sub-programme) consists of four measures relating to:

· General Structural Improvement (co-financed)

· Alternative Enterprises

· General Rural Development (co-financed)

· Services for Agriculture and Rural Development

Progress to date

The implementation of 5 of the 6 sub-measures in the General Structural Improvement Measure was delayed due to the outbreak of foot and mouth disease, but are now progressing.  In view of the agreement at EU level on new standards for the pig sector the details of the improvement in animal welfare stanadrds are currently being finalised.  All of the schemes under the Alternative Enterprise Measure have been launched and applications are being received.  Under the General Rural Development Measure, the Local Action Groups that will implement the Area-based Rural development Initiative have been announced and the Western Investment Fund continues to provide risk capital.  Under the Services to Agriculture and Rural Development Measure, Teagasc has put the Rural Viability Service in place and the contract has been signed with the National Co-operative Farm Relief Services.

           Expenditure

BMW €m


Total NDP
Total CSF
EU Funds
National Public
Private

Exp 2000
5.468
0.000
0.000
5.468
0.000

% of  OP Forecast
6%
0%
0%
19%
0%

Exp 2001
8.670
0.250
0.075
7.682
0.913

% of OP Forecast
10%
1%
1%
25%
2%

Total Cumulative Expenditure
14.138
0.250
0.075
13.150
0.913

Priority
Agricultue and Rural Development Priority 

Measure
1.General Structural Improvement



Sub-Measure
1.1 Farm Waste Management
1.2 Improvement of Dairy Hygiene Standards

1.3 Installation Aid for Young Farmers

1.4 Improvement of Animal Welfare Standards

1.5 Development of Grain Storage Facilities

1.6 Animal Carcus disposal



 
 1.  Introduction

 

The measure consists of six sub-measures relating to: (i) Farm Waste Management, (ii) Improvement of Dairy Hygiene Standards, (iii) Installation Aid for Young Farmers, (iv) Improvement of Animal Welfare Standards, (v) Animal Carcase Disposal and  (vi) Development of Grain Storage Facilities.  

The co-financed sub-measure - Farm Waste Management was launched in February 2001 but progress was inhibited by the foot and mouth situation which led to restrictions on farm visits and the redeployment of a large proportion of the farm development staff to border and port controls.  Accordingly processing of applications under this scheme was severely hampered and as a result the expenditure was considerably less than forecast.  1,364 applications were received for the Farm Waste Management in respect of the BMW region and there were 574 approvals.

Other factors to note in relation to this measure are:

Dairy Hygiene Standards: 258 applications were received for the Dairy Hygiene Standards scheme in respect of the BMW region and there were 92 approvals
Installation Aid for Young Farmers:  Underspends under this scheme can be accounted for by the time lag between application and fulfilment of requirements - applicants have 30 months to meet all the requirements of the scheme.  The payments will increase significantly in the coming years.  

No. of applications in BMW: 267

No. of applicants paid: 14

Improvement of Animal Welfare standards:  

In view of the agreement at EU level on new standards for the pig sector the details of this scheme are currently being finalised.  Some amendments may be required to the Programme Complement.  The Monitoring Committee will of course be consulted at this stage.

Animal Carcase Disposal Scheme:  This scheme was announced in December 2001 and accordingly no expenditure was incurred under the scheme in 2001. 

Development of Grain Storage Facilities:  The closing date for receipt of applications under the first tranche was 30th April 2001.  52 applications were received from the BMW region of which 7 were approved.  However due to the late closing date most of the approved projects were not completed by the end of the year.  1 grant was paid in 2001.

 

2. Expenditure

Completed expenditure tables attached.

Farm Waste Management

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


0.250

0.3%
0.250

0.3%
0.075

0.3%
0.025

0.3%
0.150

0.3%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


0.250

0.5%
0.250

0.7%
0.075

0.7%
0.025

0.7%
0.150

0.7%

Improvement of Dairy Hygiene Standards

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


0.148

1%
N/A
N/A
0.059

1%
0.089

1%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


0.148

2%
N/A
N/A
0.059

2%
0.089

2%

Installation Aid for Young Farmers

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


0.133

3%
N/A
N/A
0.133

3%
N/A

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


0.133

6%
N/A
N/A
0.133

6%
N/A

Animal Welfare

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


Nil





Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


Nil





Grain Storage Facilities

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


0.050

4%
N/A
N/A
0.020

4%


0.030

4%



Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


0.050

8%
N/A
N/A
0.020

8%


0.030

8%



Animal Carcase Disposal

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


Nil





Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


Nil







3. Performance Indicators

Farm Waste Management – Co-financed

Indicator
Class
Baseline 94-99
Mid-term target (2000-2003)
Target 2000-2006
Out-turn to December 2001

Storage capacity for animal waste grant aided (m3)
Output
1,320,000                                                                          
1,330,000
1,897,000       
343

Livestock housing grand aided (m2)
Output
540,000
540,000
771,000
28,000

No. of animals housed. ▲
Result
250,000
252,000
360,000
81

▲  Key effectiveness indicator
Dairy Hygiene 

Indicator
Class
Baseline 94-99
Mid-term target (2000-2003)
Target 2000-2006
Out-turn to December 2001

New dairies
Output
1,195
375
750
0

Upgrade dairies.
Output
598
188
375
3

New milking premises.
Output
1,793
563
1,125
0

Upgrade  milking premises.
Output
398
125
250
0

Proportion of milk sold achieving total bacterial count of less than 50,000/ml (%).▲
Result
To be determined by a survey in 2002.
100
100
N/A

Proportion of milk sold achieving somatic cell count of less than 150,000/ml (%).
Result
To be determined by a survey in 2002.
70
80
N/A

Average family farm income from dairying (€/year). ▲
Impact
16,969 
20,000
23,000
Not available

▲  Key effectiveness indicator
Installation Aid for Young Farmers 

Indicator
Class
Baseline 94-99
Mid-term target (2000-2003)
Target 2000-2006
Out-turn to December 2001

No. of assisted young farmers installed 

Total

Male

Female

Joint/co.


Output
1,783

1,722

58

4

                                                                          
880
            1,467
13

13

0

0

Total area transferred (ha)


Output
104,095
45,600
76,000
359

No.of years transfer brought forward as a result of SIA and ERS
Result
6
6
6
Not available

Average age of all farm holders

Total▲

Male

Female
Impact
52
52
52
Not available

▲  Key effectiveness indicator
Grain Storage

Indicator
Class
Baseline

(at 1999)
Mid-Term Target 

(end 2003)
Target (end 2006)
Out-turn to end Dec 2001

On-farm storage capacity (tonnes) ▲
Output
36,000
50,000
60,000
 *36,600

 *This represents an increase of 600 in 2001 the first year in operation.  The out-turn is in line with overall target.

▲  Key effectiveness indicator
Animal Welfare Standards

Animal Carcase Disposal

Indicators not relevant because no expenditure under these sub-measures.

4. North-South Co-operation

 

This measure was not identified in the Programme Complement as one with any scope for North/South co-operation.  There is nothing to report under this heading.

5.  Information and Publicity Requirements

 

The main developments were as follows:

· A summary booklet of the Agriculture and related Rural Development Measures under the NDP was issued in Aug 2001

· Press releases and advertising accompanied the launch of the various initiatives.

· A supply of NDP/EU note paper was issued to offices involved in the running of schemes.

NDP/EU regulations were fulfilled in all these instances. 

6.  Horizontal Issues

Environment: 

In August 2001 a booklet outlining a Code of Good Farming Practice was launched and circulated to all farmers. All participants in the investment aid schemes must comply with “Good Farming Practice”.  The Farm Waste Management and Dairy Hygiene schemes are particularly relevant to enhanced environmental protection but as already indicated progress to date under these sub-measures has been slow.

Gender Equality: 

The schemes are open to both male and female applicants.  The available gender disaggregated data under the schemes are set out below.  

Scheme
Male
Female
Joint

Farm Waste Management
34
0
0

Dairy Hygiene Standards
16
0
0

Installation Aid
13
0
0

Grain Storage
1
0
0

Poverty:

While the primary aim of the initiatives is not the alleviation of rural poverty they contribute indirectly to this objective.

In the case of the main on-farm investment schemes a higher rate of grant aid of 40% applies up to 150 Income Units than between 151 and 200 Income Units (20% grant rate). (Details of how income units are calculated are given in the Programme Complement, e.g. 1 income unit equates with €254 of gross off-farm income).

Details of actual approvals in 2001 on an income unit basis are as follows:

Scheme
Up to 150 Income Units
151 to 200 Income Units

Farm Waste Management
8
26

Dairy Hygiene Standards
13
3

Rural Development:

Since the sub-measures are aimed specifically at the agricultural/rural communities they contribute significantly to this horizontal priority.  The manner of that contribution is a varied one – e.g. Farm Waste Management, Dairy Hygiene Standards encourage sustainable rural development.  Installation Aid ensures the continued rejuvenation of the farming work force. 

7.  Future Prospects

In the case of the on-farm investment schemes expenditure levels are expected to rise significantly this year.  The situation is being monitored closely particularly regarding the co-financed measure – Farm Waste Management.  Further updated information will be provided at the Monitoring Committee meeting.  In the case of the other initiatives, good progress is also anticipated.  

 

 8. Any Adjustments Required

As already indicated the position regarding the Animal Welfare Standards sub-measure is under review.  An adjustment may be required at a later stage. 

Priority
Agriculture and Rural Development Priority 

Measure
2. Alternative Enterprises


Sub-Measure
2.1 Development of the Horticulture Sector
2.2 Development of the Potato Sector

2.3 Development of the Organic Sector

2.4 Improvement in Equine Quality

2.5 Housing/Handling Facilities for Alternative Enterprises


1. Introduction:

 

The measure consists of five sub-measures relating to: (i) Development of the Horticulture Sector, (ii) Development of the Potato Sector, (iii) Development of the Organic Sector, (iv) Improvement in Equine Quality and (v) Housing/Handling Facilities for Alternative Enterprises.

Horticulture Sector:  The closing date for receipt of applications under the scheme was 4th May 2001.  A total of 106 applications were received and of these 89 were approved for grant aid.  Total grant aid approved amounted to €618,688.19.

Potato Sector:  The scheme was launched in December 2000 with a closing date for receipt of applications of 30th March 2001.  The commencement of the scheme was delayed due to the implementation of precautions against Foot and Mouth disease which resulted in the closing date being extended to 31st May 2001.  A total of 85 applications were received and of these 14 were approved for grant aid.  However, due to the late closing date most of the approved projects were not completed by the end of the year.
 

Organic Sector: This scheme was launched in May 2001 and provides grant assistance to Organic operators in respect of investments in equipment and facilities for the production, preparation, grading, packing and storage of organic products.  The main obstacle encountered to date was the foot and mouth disease situation which delayed the launch of the scheme.  21 applications were received in respect of the BMW region.  There were 2 approvals but no actual payments.

Equine Quality: In the first half of the year a small number of applications for the Stallion Grant were received.  The farm inspections which were required for the Stallion Grant were not possible in the earlier half of the year due to FMD restrictions.  The vast majority of applications were received in the latter half of the year. 11 applications were received in total for the Stallion Grant and one payment was made.

Housing/Handling for Alternative Enterprise:  While the scheme was launched in February 2001, the foot and mouth situation precluded pre-approval inspections and payments within the period. In the meantime inspections have commenced. 48 applications were received up to the end of 2001 of which 10 have been approved.  

 

  

2.  Expenditure

Horticulture Sector

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


0.311

7%
N/A
N/A
0.109

7%
0.202

7%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast


0.311

13%
N/A
N/A
0.109

13%
0.202

13%

Development of the Potato Sector

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
0.400

25%
N/A
N/A
0.140

25%
0.260

25%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
0.400

49%
N/A
N/A
0.140

49%
0.260

49%

Organic Sector

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
Nil





Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
Nil





Equine Quality

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
0.327

42%
N/A
N/A
0.157

42%
0.170

42%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
0.327

83%
N/A
N/A
0.157

83%
0.170

83%

Housing/Handling for Alternative Enterprise

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
Nil





Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
Nil





 

3. Performance Indicators

Horticulture Sector

Indicator
Class
Baseline

1999
Mid-term Target 

(end 2003)
Target

(end 2006)
Out-turn to end Dec 2001

No. of holdings installing field heat and dedicated storage facilities.
Output
0
5
10
1

No. of nurseries with water recovery systems.
Output
0
3
6
0

No. of enterprises installing physical harvesting, handling and picking equipment.
Output
0
85
170
4

Percentage of all growers in an approved quality scheme. ▲
Result
20
26
33
Not available

Productivity of nursery stock enterprise based on gross output per full time labour equivalent €
Impact
29,204
32,000
35,553
Not available

▲  Key effectiveness indicator
Potato Sector

Indicator
Class
Baseline

1999
Midterm Target (end 2003)
Target (end 2006)
Out-turn to end Dec 2001

Assisted investments in refrigerated storage capacity (tonnes)
Output
26,250
32,000
62,000
1,450

No. of fulltime equivalent jobs created via assisted projects.
Impact
0
15
30
5

No. of potato producers participating in an approved quality scheme▲.
Result
15
28
41
Not available

▲  Key effectiveness indicator
Equine Quality

Indicator
Class
Baseline (Total 1994-1999)
Mid-term Target (end 2003)
Target (end 2006)
Out-turn end Dec 2001

No.of stallions (for use in the non-thoroughbred industry) performance tested. ▲
Output
63
93
150
12

No. of brood mare competitions sponsored/supported.
Output
0
20
40
10

▲  Key effectiveness indicator
4.  North-South Co-operation

This measure was not identified in the Programme Complement as one with any scope for North/South co-operation.  There is nothing to report under this heading.

5.    Information and Publicity Requirements

 The main developments were as follows:

· A summary booklet of the Agriculture and related Rural Development Measures under the NDP was issued in Aug 2001

· A separate booklet issued July 2001 summarising measures relating to Equine industry including Equine Quality initiative. 

· Press releases and advertising accompanied the launch of the various initiatives.

· A supply of NDP/EU note paper was issued to offices involved in running of schemes.

· NDP/EU regulations were fulfilled in all these instances. 

 

6.    Horizontal Issues

Environment: 

There is nothing specific to report for the period in question.  In August 2001 a booklet outlining a Code of Good Farming Practice – that is particularly relevant to the environment - was launched and is tied to eligibility under on-farm investment initiatives and circulated to all farmers.  All participants must comply with “Good Farming Practice”.

Gender Equality: These schemes are open to both female and male applicants.  The available gender disaggregated data under the schemes are set out below:

Scheme
Male
Female
Joint/Company

Horticulture Sector
4
2
1 

Potato Sector
5
Nil
Nil

Equine Quality
1
Nil
2

Poverty:  It should be noted that viability criteria, applied in line with EU state aid guidelines precludes support being given to those on very low incomes – less than 20 income units from farming.  The schemes under this measure are targeted at the agriculture and rural dwellers and therefore should indirectly contribute to the alleviation of poverty in rural areas.

Rural Development:  All the sub-measures are aimed at the agriculture sector.

 

7.    Future Prospects
The following are the main points:

Horticulture Sector:  

It is planned to announce a second round in Autumn 2002 with a closing date of 30th June 2003 and payments to be completed by 31st December 2003.

Potato Sector:

A second tranche of approvals is likely this year when the extent of progress on existing approvals becomes evident.

Organic Sector:

It is hoped that all outstanding applications will be adjudicated on over the next four to six weeks at which stage the scheme will then be re-advertised inviting further applications from organic operators.

Equine Quality:

All the initiatives are in progress. 

Housing/Handling Facilities for Alternative Enterprise: 

Expenditure levels are expected to rise significantly this year.  The situation is being monitored closely.  Further updated information will be provided at the Monitoring Committee meeting. 
8.    Any Adjustments Required

 

Adjustments to the Programme Complement are not required at this stage.

Priority
Agriculture and Rural Development Priority 

Measure
3. General rural development


Sub-Measure
3.1 Area Based Rural Development Initiative
3.2 Western Investment Fund

3.3 Rural Development Fund



1. Introduction:

 

This measure consists of three sub-measures relating to (i) Area Based Rural Development Initiative, (ii) Western Investment Fund and (iii) Rural Development Fund.

Area-based Rural Development Initiative: (Co-financed)

This initiative was launched on 6th November 2001.   Following the signing of the contracts, the local action groups could immediately commence accepting applications for potential projects.  In December 2001, the groups received their first advance of funds. Groups in the BMW Region received €3.21m.

Western Investment Fund:

In the BMW Region in addition to the expenditure incurred for 2001 there is an additional €1.2m approved by the Western Development Commission awaiting disbursal.  There is a significant time lag between an approval for investment and its disbursal.

Rural Development Fund:

Funding is provided to finance research by organisations and third level institutions and will finance evaluation and pilot actions where appropriate.  Funding is allocated between the regions on the basis of the location of the research.  In the case of the BMW region two studies on North/South co-operation in rural development were in progress but not completed by the end of 2001.  (See under North/South co-operation).

2.   Expenditure

Area Based Rural Development Initiative (Co-funded)

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
*





Expenditure from 1st January 2001 to 31st December 2001
General Rural Development 

Co-funded sub-measure 

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
*





* Awaiting returns of expenditure

Western Investment Fund

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
2.180

28%
N/A
N/A
2.180

28%
N/A

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
1.800

45%
N/A
N/A
1.800

45%
N/A

Rural Development Fund

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
0.037

3%
N/A
N/A
0.037

3%
N/A

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
0.037

7%
N/A
N/A
0.037

7%
N/A

3.  Performance Indicators

 

Area Based Rural Development Initiative:

There is nothing to report at this stage as relevant projects had not commenced by the end of 2001.  Any expenditure incurred in 2001 relates to animation/administration costs of the area-based groups.

The following is the situation for the other two initiatives.

   Western Investment Fund

Indicator

Class
Baseline

(2000)

 
Mid-Term Target

(Total 2000-2003)
 Target

(Total 2000-2006)
Out-turn to end Dec 2001

Provision or extension of local services (number)
Output

 
0
15
29
7

Supported projects contributing to the development of the Region (number)

 
Output

 
0
6
13
6

Number of new full-time equivalent jobs created or existing jobs maintained▲
(Key Effectiveness Indicator)

 
Result

 
0
168
336
*

(*)  This investment is ongoing and has not been finalised as yet. However, when the project is fully up and running the number of new full-time equivalent jobs created or existing jobs maintained will be reported.

▲  Key effectiveness indicator
 

Rural Development Fund

Indicator
Class
Baseline

(2000)
Mid-term Target 

(end 2003)
Target

(end 2006)
Out-turn

End Dec 2001

No. of consultancy reports dealing with impact, effectiveness and complementarity of sectoral policies /institutional arrangements 
Output
0
1
2
1

No.of adoptive recommendations re refinements to gender and rural inclusion issues to existing /new policies▲
Result
0
5
10
Nil

▲  Key effectiveness indicator

 

4.    North-South Co-operation

 

It is not mandatory for groups participating in the Area Based Rural Development Initiative to participate in Trans-National Projects although they are encouraged to do so.  Special attention will be given to projects, involving co-operation with Northern Ireland, submitted to this Department for consideration by a cross border steering committee, made up of officials from the agriculture Departments, north and south as well as representatives of the EU Special Programmes Body.

In relation to the Rural Development Fund two studies on North/South co-operation in rural development were in progress but not completed by the end of 2001.  These studies are being carried out by Venture International Ltd. on behalf of the Department of Agriculture, Food & Rural Development and relate to:

(1) a study of co-operation between cross border rural communities 

(2) a cross border education training and research scoping study.

In regard to Western Investment Fund this measure is not identified in the Programme Complement as having any scope for North/South co-operation.  

5.    Information and Publicity Requirements

The NDP/EU requirements are observed in the implementation of the three initiatives.  Particular attention has been paid to ensuring that the groups involved with the Area Based Rural Initiative were fully au fait with those requirements.  The groups received information packs on the use of the NDP logo, in addition they were represented at seminars on the implementation and control of structural funds, which included specific presentations and information on the NDP/EU publicity and information requirements.

6.   Horizontal Issues

Environmental: In the case of the Area Based Rural Development Initiative there is specific provision for funding “Environmentally Friendly Initiatives”.  As well as receiving specific support for such initiatives, the groups must ensure that all activities undertaken are environmentally friendly and are in line with “Good Farming Practice”.  O.P.W., Duchas and the relevant Local Authority will be consulted on projects with environmental, heritage or conservation implications before decisions are taken on the offer of grant aid.

Gender Equality: In the case of the Area Based Rural Development Initiative there is a special emphasis on women and youth.  In this regard the rules state that it is unlawful under equality legislation to discriminate against persons on the grounds of gender, sexual orientation, marital or parental status, religion, age, disability, race, colour, language, nationality, and national or ethnic orientation, including membership of the travelling community.

Groups are advised to take account of equality of opportunity in assessing applications for aid and are directed not to grant aid a project whose promoter operates (or is considered likely to operate after the project is completed) a policy of discrimination as indicated. Groups are required to target 40% female board representation and at least 30% by mid-term, 2003.  Up to two youth representatives should also be appointed to the board.  In addition, all targets and indicators in relation to the programmes must be segregated by gender and age.  The composition of some boards is not yet finalised, however the latest available figure for the level of female board representation is 25%.

Poverty: The Area Based Rural Development Initiative will focus on a number of issues that are pertinent to rural poverty and all its facets will have an impact.  

The initiative will impact on poverty by: 

· the facilitation of the local development process through promotion campaigns, public meetings, workshop etc.

· support, advisory and guidance service to local community with particular emphasis on women and young people

· facilitation of co-ordination through contacts with/between agencies, other programmes (including ADM) and project promoters    

This Measure will impact on poverty by reaching those members of rural communities who would not normally be familiar with the procedures and benefits of schemes such as the Area Based Rural Development Initiative.

Rural Development:  All the initiatives are aimed at rural dwellers and rural areas.    
 

7.   Future Prospects

Area Based Rural Development Initiative:

The groups are currently launching their individual plans to deliver the Area Based Rural Development Initiative.  They are also in the process of selecting eligible project proposals and a good level of take up is anticipated.

Western Investment Fund:

Independent research carried out by the Western Development Commission prior to the establishment of the WIF showing a funding gap in the western region has been verified by the amount of interest shown with WIF to date.

Rural Development Fund:  

There are two projects under consideration for support from the fund at this stage and it is hoped to get additional projects. 

8.    Any Adjustments Required

 

No adjustments required to the Programme Complement at this stage.

 

Priority
Agriculture and Rural Development Priority 

Measure
4. Services for Agriculture and Rural Development


Sub-Measure
4.1 Advisory Services (Teagasc)
4.2 Farm Relief Services.



1.    Introduction

This measure consists of two sub-measures concerned with (i) Advisory Services (Teagasc) and (ii) Farm Relief Services. 

 

(i) Advisory Services (Teagasc)

A very extensive Rural Viability Advisory Programme was implemented during the year with 16,826 farmers and their families participating.

Improving the efficiency and performance of the farming enterprises, optimising income from direct payments, participation in the Rural Environment Protection Scheme and other NDP development schemes and availing of opportunities for off-farm income generation were the major thrusts of the programme of the service.  The service was formally launched on 4 December, 2001. With the launch of the new REPS programme late in 2000, providing planning services for Teagasc clients who had completed their REPS plans and other clients who wished to join the scheme for the first time was a high priority.  Some 3,769 plans were completed for farmers in the region during the period, despite the disruption caused by the Foot and Mouth disease restrictions.  Extensive support and assistance was provided with other NDP schemes (Early Retirement, Installation Aid and farm investment schemes) and to over 25,000 smaller farmers who required assistance with Area Aid, livestock premia and headage applications.  The service played an important role in advising and supporting farmers during the period of restrictions during the Foot and Mouth outbreak and in the issuing of some 62,500 movement permit numbers in the region.  A very intensive “regeneration” service was launched and delivered to those farmers in the Cooley area who were depopulated due to the disease outbreak in order to assist them in getting back into farming and protecting their income in the interim.

The Opportunities for Farm Families programme was piloted in the region in the latter part of the year and some 122 families participated in the pilot programmes.  The programme will be available throughout the region in 2002.

(ii) Farm Relief Services:

Due to the outbreak of foot and mouth in the earlier part of 2001, services within the Farm Relief Services were restricted in their operations. 

Training:  Considerable progress was made on training particularly in the latter half of the year.

Construction:  There were no new construction projects undertaken.

Research:  A survey of farmers was carried out in conjunction with the Irish Farmers Journal to identify their service/labour needs.  Unfortunately the response level in terms of the questionnaires returned was poor but the exercise did give some worthwhile information.

2.    Expenditure

Advisory Services - Teagasc 

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
10.278

100%
N/A
N/A
10.278

100%
N/A

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
5.190

100%
N/A
N/A
5.190

100%
N/A

Farm Relief Services

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
0.024

2%
N/A
N/A
0.012

2%
0.012

2%

Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

BMW

Exp

Expenditure as % of forecast
0.024

4%
N/A
N/A
0.012

4%
0.012

4%

3.    Performance Indicators

Advisory Services (Teagasc)

Indicator
Class
Baseline

(Total 1995 – 1999)
Mid-Term Target

(Total 2000 – 2003)
Target

(Total 2000 – 2006)
Out-turn to end Dec 2001

Number of ongoing users of Rural Viability Service:

Total

-         male

-         female
Output
 

 

15,345

13,255

2,090
 

 

16,266

13,505

2,761
 

 

17,187 

13,750

3,437
16,826

14,470

2,356

Number of families completing analysis
Output
Not available
4,050
11,550
122

Number of families who prepared a plan▲
(Key Effectiveness Indicator)
Result
Not available
2,700
8,250
N/A (2)

Number of families with improved viability (1)
Impact
Not available
2,160
6,600
N/A (2)

 To be determined by a survey at the end of 2002 and 2005

(1) No figures are available for preparing a plan or reaching viability as these are integral parts of the Opportunities Programme.  The programme was piloted in the second half of 2001and 88 families participated in the pilots.
▲  Key effectiveness indicator

    Farm Relief Services

Indicator
Class
Baseline 

1999
Mid-term Target

2003
Target 

End Dec 2006
Out-turn to end Dec 2001

No. of Farm Relief Service (FRS) operators obtaining a training certificate.
Output
16
400
800
30

No. of FRS operators employed.
Output
1,120
1,160
1,200
1,120

No. of clients availing of FRS. ▲
Output
8,200
8,040
8,000
8,160

▲  Key effectiveness indicator

4.       North-South Co-operation

This measure was not identified in the Programme Complement as one with any scope for North/South co-operation.   There is nothing to report under this heading.

5. Information and Publicity Requirements

(i) Advisory Services (Teagasc):

The need to comply with the publicity requirements has been emphasised to those involved in implementing and publicising the sub-measures.  In the launches of the service and in the publicity brochure on the Opportunities For Farm Families  Programme acknowledgements were made to the NDP. 

(ii) Farm Relief Services:

 The main developments were as follows:

· A summary booklet of the Agriculture and related Rural Development Measures under the NDP was issued in Aug 2001

· Press releases and advertising accompanied the launch of the initiative.

6. Horizontal Issues

 

(i) Advisory Services (Teagasc):

Environment:

Environmental issues are central to the service.  REPS is the primary mechanism for improving the rural environment together with advice on participation in the Dairy Hygiene and Farm Waste Management schemes.  Very substantial progress was made in terms of REPS in the period with 3,769 REPS plans being prepared for clients of the service in the region.  REPS participants must attend a training course within the first two years of joining the scheme and up to 100 REPS courses will be provided in 2002.

Gender Equality:

The schemes are open to both male and female applicants.  The available gender disaggregated data for the rural viability service is set out below.  

Male
Female

13,750
3,437

Poverty: The service and its programmes are focused on the needs of smaller farmers and their families.  No barriers will be put in the way of smaller or disadvantaged farmers participating and they will be encouraged to do so.  The Opportunities Programme will play a role in ensuring that participants who may be experiencing poverty or could slip into the poverty trap, can acquire skills and get the support which will ensure that the risk of poverty is reduced.

Rural Development: The service and programmes being implemented are strongly supportive of rural development.

(ii) Farm Relief Services:

Environment:  Training courses with a positive environmental impact include forestry related activities such as thinning etc. and fencing of lands.

Gender Equality:  63 males and 5 females attended the training courses.  

Poverty: It is anticipated that operator training will accelerate in 2002.  The development of skills should improve the income levels for operator families.  In addition by providing skilled relief workers to farm families quality of farm life can be improved.

Rural Development:  The sub-measure through research projects will continue to identify the changing needs of farmers with the aim of providing the services required where possible.

7. Future Prospects

(i) Advisory Services (Teagasc):

There is a continuing high level of demand for the advisory service. Strategies are being developed to ensure that the service can work more closely with local ADM groups and companies.  The feedback from the participants in the pilot Opportunities Programme was very positive. The prospects for this sub-measure are good.

(ii) Farm Relief Services:

The prospects for 2002 are good now that FMD has passed.  There should now be a much greater increase in expenditure on training, research and infrastructure within the FRS.

8. Any Adjustments Required

 

Adjustments to the Programme Complement are not required at this stage.

Social Inclusion and Childcare Priority

Introduction

The Social Inclusion and Childcare Priority (sub-programme) consists of seven measures as follows:

· Childcare Infrastructure (co-financed)

· Childcare Staffing and Quality Improvement (co-financed)

· Equality

· Community Development and Family Support

· Crime Prevention

· Youth Services

· Local Development

Progress to date

To end December, 2001 a total of €101.479 million has been allocated under the childcare measure to 943 projects throughout the country.  It is estimated that this funding will support 14,857 existing childcare places and lead to the establishment of 12,219 new childcare places.  In all, some 27,079 childcare places will be supported by the allocation of funds to end December, 2001.  16 applications have been approved for the women’s equality measure.  There is ongoing work taking place under the Community Development Programme on existing and new target areas.  The Prisons Service Training and Development sub-measure was extended throughout the country in 2001 and the Probation and Welfare Service was extended into further areas.  The Youth Services Grant Scheme and the Youth Information Centre Scheme continued, the Grant Scheme for Special Projects to assist disadvantaged youth was extended, and there was satisfactory progress under the Garda Youth Diversion sub-measure.  Financial allocations have been made to each designated Partnership, Community Group and Territorial Employment Pact under the Local Development Measure.

Expenditure

Social Inclusion and Childcare Priority

BMW €m
Total NDP
Total CSF
EU Funds
National Public
Private

Exp 2000
13.439
0.510
0.382
13.008
0.048

% of OP Forecast
49%
14%
14%
54%
5%

Exp2001
31.529
6.008
4.506
27.023
0.087

% of OP Forecast
64%
56%
56%
72%
2%

Total Cumulative Expenditure
44.968
6.518
4.888
40.031
0.135

Priority
Social Inclusion & Childcare Priority 

Measure
1. Childcare Infrastructure

2.Childcare Staffing and Quality Improvement










Sub-Measure
2.2 Support for staffing costs

2.3 Quality improvement programme


1.
Introduction
The Department of Justice, Equality and Law Reform is responsible for the development of the Childcare Measure.  The Department contacts ADM Ltd  which has been engaged to act on its behalf in relation to the assessment and monitoring of projects.

To end December, 2001 a total of €101.479 million (£79.92 million) has been allocated under the childcare measure to 943 projects throughout the country.  It is estimated that this funding will support 14,857 existing childcare places and lead to the establishment of 12,219 new childcare places.  In all, some 27,079 childcare places will be supported by the allocation of funds to end December, 2001.  

In the BMW Region, 351 projects have been approved at a cost of 30.879 million Euro.  These projects will support some 4,575 existing childcare places and create an additional 4,395 new childcare places.

Overall expenditure under the Equal Opportunities Childcare Programme in the BMW Region in year 2001 to end December, 2001 is €6.185 million (£4.871 million), of which €6.008 million (£4.732 million) relates to expenditure under co-financed measures.

The Childcare Measure is divided into three sub-measures.

1.1 Capital Grant Scheme for Childcare Facilities 

Available to both community based/not for profit organisations, which may receive funding of up to 100% of capital costs, and self employed private providers, which may receive up to 65% of capital costs with a maximum allocation set at €50,790 (IR£40,000).

The Minister for Justice, Equality and Law Reform has approved, on the recommendation of the Programme Appraisal Committee, 381  projects for grant aid under this sub-measure to end December, 2001 at a total cost of €28.942 million (IR£22.794 million). 
In the BMW Region, the Minister for Justice, Equality and Law Reform has approved, on the recommendation of the Programme Appraisal Committee, 139 capital projects at a cost of €7.97 million (IR£6.277 million).

A total expenditure of €2.228 million (IR£1.755 million) has been confirmed in the BMW Region in 2001 under this sub-measure to end December, 2001. 

In the BMW Region a total of 50 new facilities have been approved under the measure while a total of 89 existing facilities have been granted approval for equipment, refurbishment and expansion of the facilities.

It is estimated that, once construction on the facilities has been completed, that a total of 1,522 existing childcare places will be supported by grant aid under the sub-measure and that 2,173 new childcare places will have been created in the BMW Region.

1.2
Support for Staffing Costs to community based/not for profit

             organisations 



Maximum grant is normally €63,487  (IR£50,000) per annum for full day care facilities and €31,743 (IR£25,000) per annum for sessional services.  Funding is granted to cover a three year period.  The Programme Appraisal Committee has recommended that in certain cases funding of up to €139,671 (IR£110,000) per annum be granted to facilities which have large salary costs, long opening hours,

cater for large numbers of children, cater for large numbers of infants which increases the amount of staff required, are in particularly disadvantaged areas and provide both a preschool and afterschool service.  

The Minister for Justice, Equality and Law Reform has approved to end December, 2001, on the recommendation of the Programme Appraisal Committee, 333 projects for funding under this sub-measure at a cost, over a three year period, of €47.22 million  (IR£37.189 million).   Of these 333 projects, 131 projects are located in the BMW Region and have been allocated €14.441 million (IR£11.373 million). 


Expenditure of €1.977 million (IR£1.557 million) has been confirmed in the BMW Region in year 2001 to end December, 2001. It is estimated that the grants approved under this sub-measure to date will support the employment of  480 trained childcare workers in community based and not for profit childcare facilities over the next three years, of which 260 will be new staff.  In relation to childcare places, it is estimated that the funding allocated under this sub-measure to date will support 1,902 existing childcare places and lead to the establishment of 1,310 new childcare places in the BMW region.


1.3 Quality Improvement Programme 

provides support for National Non-Statutory Childcare Organisations for the development of services to their members, support for local childcare training, grant aid for innovative projects and support for the development of local childcare networks.  Funding from this measure will also support the County Childcare Committees and, as an interim measure pending the establishment of the Committees, support the employment of childcare development workers in the partnerships/community groups.

The Minister for Justice, Equality and Law Reform, on the recommendation of the Programme Appraisal Committee, has committed funding of €14.428 million (IR£11.363 million) to the Quality Improvement Programme to end December, 2001.

Expenditure of €1.803 million (IR£1.42 million) has been confirmed in the BMW Region in year 2001 to end December, 2001.

Funding has been allocated to seven National Voluntary Childcare Organisations at a cost of €9.79 million (£7.71 million) over a three year period, four innovative projects have been approved at a cost of €0.697 million (£0.549 million), nine projects relating to childcare training have been approved at a cost of €0.668 million (£0.526 million), four projects have been approved towards the development of local childcare networks at a total allocation of €0.827 million (£0.651 million) and twenty one county childcare committees have been allocated a sum of €0.427 million (£0.336 million).  In addition, a sum of €2.021 million (£1.592 million) was approved for local community and partnership groups to retain childcare development staff pending the establishment of the County Childcare Committees.

In the BMW Region, funding has been allocated to seven National Voluntary Childcare Organisations at a cost of €2.742 million (£2.159 million), two innovative childcare projects at a cost of €0.189 million (IR£0.149 million), three projects involving the development of local childcare networks have been approved at a cost of €0.717 million (IR£0.565 million) and four projects relating to childcare training have been approved at a cost of €0.274 million (IR£0.216 million).   In addition, a sum of €0.559 million (£0.440 million) was approved for local community and partnership groups to retain childcare development staff pending the establishment of the County Childcare Committees.  A total of nine County Childcare Committees have been allocated funding of 0.196 million Euro.

County Childcare Committee Progress
Thirty three County Childcare Committees have now been established nationwide and the majority have compiled their Strategic Plan for the development of childcare services within their county.  The County Childcare Plans which have been received to date are currently undergoing an assessment process and will be presented to the National Childcare Co-ordination Committee over the coming months for approval.  In addition, each County Committee has prepared an action plan for 2002 which will be funded through the Equal Opportunities Childcare Programme.  These action plans will concentrate on a number of areas such as local models of childcare training, innovative projects, local childcare networks and research projects on childcare within the area.  Expenditure and outcomes arising from these action plans will be reported to the Regional Assemblies.

Progress on Funding Measures outside the NDP and Regional Operational Programme.
Additional funding of 119.335 million Euro has been made available to the Department of Justice, Equality and Law Reform from Exchequer sources for the Equal Opportunities Childcare Programme.  A number of initiatives have been introduced in relation to this additional funding and a summary of progress made on each is given below.  It is intended that, at the next monitoring committee report stage that these will be integrated into the main body of the report.

A. Capital Grants to private providers catering for more than 20 children at any one time.

At a national level, 75 applications for funding under this initiative have been approved by the Minister, on the recommendation of the Programme Appraisal Committee.  The amount of funding allocated to these applications is €2.862 million (£2.254 million).  It is estimated that this funding will support 3,476 childcare places, of which 2,001 will be new childcare places.

In the BMW Region, 27 applications have been approved at a cost of €1.020 million (£0.803 million).  These applications will support 1,102 childcare places, of which 613 will be new childcare places.

B.
School Age Childcare - Capital Grants
An advertisement was placed in National and local newspapers in February, 2002 inviting applications for funding under a new initiative to develop school age childcare.  Capital grants and staffing supports are available for groups undertaking services which provide childcare for school aged children from Monday to Friday.  The initiative is aimed at school managerial authorities, parents groups, community groups and other community based not for profit groups offering a quality school age childcare service which will meet the needs of parents in reconciling work and family life.

Applications from projects which wish to operate from September, 2002 are being accepted up to 28 March, 2002 while there is no closing date for projects which wish to start after September, 2002.

Over the past year applications for capital grants from projects wishing to run school age childcare services have been accepted and assessed under the Equal Opportunities Childcare Programme in the normal manner.  From the introduction of the School Age Childcare Initiative, applications will be accepted as outlined above.

Nationally, 36 capital grant applications from groups providing school age childcare have been approved by the Minister for Justice, Equality and Law Reform, on the recommendation of the Programme Appraisal Committee, to end December, 2001.  Funding allocated to groups under this initiative is €0.996 million (£0.784 million).  This funding will support 1,525 school age childcare places, of which 571 will be new places.

In the BMW Region, 12 applications have been approved at a cost of €0.412 million (£0.324 million).  These applications will support 613 school age childcare place, of which 230 will be new places.

In addition to the supports for school age childcare approved for the Minister for Justice, Equality and Law Reform, the Department has now taken on responsibility of servicing those groups approved under the previous Department of Social Community and Family Affairs Scheme.  Under that scheme, three groups were approved for capital grants a a total cost of €0.367 million (£0.289 million).  In the BMW Region, one group was approved for capital grants at a cost of €0.014 million (£0.011 million).

C.
School Age Childcare - Staffing Supports

Over the past year applications for staffing supports from projects wishing to run school age childcare services have been accepted and assessed under the Equal Opportunities Childcare Programme in the normal manner.  From the introduction of the School Age Childcare Initiative, applications will be accepted as outlined above.

Nationally, 63 staffing support applications from groups providing school age childcare have been approved by the Minister for Justice, Equality and Law Reform, on the recommendation of the Programme Appraisal Committee, to end December, 2001.  Funding allocated to groups under this initiative is €5.692 million (£4.483 million).  This funding will support 1,244 school age childcare places, of which 415 will be new places.  In addition, this funding will support the employment of 224 childcare staff, of which 164 will be new childcare staff.

In the BMW Region, 20 applications have been approved at a cost of €1.862 million (£1.466 million).  These applications will support 380 school age childcare place, of which 78 will be new places, while 82 childcare staff are being supported, of which 59 are new staff.

In addition to the supports for school age childcare approved for the Minister for Justice, Equality and Law Reform, the Department has now taken on responsibility of servicing those groups approved under the previous Department of Social Community and Family Affairs Scheme.  Under that scheme, twenty-nine groups were approved for staffing and technical assistance supports at a total cost of €3.474 million (£2.736 million).  In the BMW Region, five groups were approved for capital grants at a cost of €0.443 million (£0.345 million).

D.
National Childminding Initiative
This initiative is still under development and is the subject of discussions with interested parties throughout the childcare sector.  In the interim period, pending the finalisation of the initiative, the Minister for Justice, Equality and Law Reform, on the recommendation of the Programme Appraisal Committee has approved four applications for funding under this initiative at a cost of €0.441 million (£0.347 million).  In the BMW Region, three applications have been approved at a cost of €0.427 million (£0.337 million).

E.
Exchequer Funding
Exchequer funding has been made available to 5 projects which by their nature did not meet the criteria of the Childcare Measure, but which were considered by the Programme Appraisal Committee and the Minister for Justice, Equality and Law Reform to be worthy of funding.  The total cost of this funding to end June, 2001 is €0.898 million (£0.707 million).  It is estimated that this funding will lead to the creation of some 60 new childcare places and maintain the existence of 30 childcare places.  In the BMW Region, 1 project has been approved at a cost of €0.070 million (£0.055 million).

2.
Expenditure

Childcare - Grant scheme

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.323
2.323
1.742
.581


Expenditure as % of forecast
25.3%
46%
46%
46%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.228
2.228
1.671
.557


Expenditure as % of forecast
30.1%
59.2%
57.6%
57.6%


Childcare - Support for Staffing

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.108
2.108
1.581
.527


Expenditure as % of forecast
15.7%
27.1%
27.1%
27.4%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.977
1.977
1.483
.494


Expenditure as % of forecast
19.6%
34.8%
34.9%
34.7%


Childcare - Quality Improvement 

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
2.087
2.087
1.565
.522


Expenditure as % of forecast
66.4%
129.5%
131%
125.5%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.803
1.803
1.352
.451


Expenditure as % of forecast
72.1%
147%
147.7%
144.5%


NDP expenditure under the Childcare Measure in the BMW Region is outlined in the attached 31 column tables as requested.  Seventy one percent of groups who have received payment have so far returned actual expenditure figures to end December, 2001. 

Overall confirmed expenditure under the Measure in 2001 to end December, 2001  was €21.246 million (IR£16.733 million), with €7.735 million (IR£6.092 million) being spent on the Capital Grants Scheme Sub-measure, €7.419  million (IR£5.84 million) on the Support for Staffing Costs Sub-Measure and €6.096 million (IR£4.80 million) on the Quality Improvement Sub-Measure.

In the BMW Region, confirmed expenditure has been shown as 6.008 million Euro with expenditure of 2.228 million Euro on Capital Grants, 1.977 million Euro on Staffing supports and 1.803 million Euro on Quality Improvements.

Co-Financed Expenditure.

Capital Grants Scheme:

Expenditure of €2.228 million (IR£1.755  million) has been confirmed in the BMW Region under this sub-measure in 2001 to end December, 2001.  Co-financed expenditure from the ERDF is put at €1.671 million (IR£1.316 million).  This figure will rise once the remaining 29% of quarterly return figures from the groups allocated funding have been received.

Support for Staffing Costs :

Expenditure of €1.977 million (IR£1.557 million) has been confirmed in the BMW Region under this sub-measure in 2001 to end December, 2001.  Co-financed expenditure form the ESF is put at €1.483 million (IR£1.168 million).  This figure will rise once the remaining 29% quarterly return figures from the groups allocated funding have been received.

Quality Improvement Programme:

Expenditure of  €1.803 million (IR£1.420 million) was incurred under this measure in the BMW Region in  2001 to end December.  Co-financed expenditure from the ESF is put at €1.352 million (IR£1.065 million).

NON -NDP Expenditure
Expenditure on capital grants for private providers catering for more than 20 children has been reported in 2001.

In the BMW Region in 2001, total expenditure of 177,485 Euro has been confirmed under this measure.  When completed it is estimated that the funding approved in the BMW Region will support some 1,102 childcare places of which 613 will be new places.

3.  Performance Indicators
In terms of the indicators for each of the sub measures, it can be stated that the grants approved to end December, 2001 will have the following impact, when they are completed.

Capital Grants Scheme:  

Class
Indicator
Baseline (BMW Region)
Mid-Term Target
Final Target
Out-turn to date

Output
Number of New Facilities established

Number of facilities upgraded.
Zero

Zero
120 facilities established

180 facilities upgraded
220 facilities established

320 facilities upgraded
50 facilities established

89 facilities upgraded

Result
Increase in number of childcare places▲
14,050 in group based services*

*Based on National Childcare Census figures
Increase of 30% in number of places available
Increase of 50% in number of places available
2,173 new childcare places created (15.47% increase)**.

1,522** existing childcare places maintained

▲  Key effectiveness indicator
**
The rise in childcare places included in the above table relate to childcare places directly attributable to the capital grant measure under the NDP.  Funding under the Staffing Supports element of the Equal Opportunities Childcare Programme has also led to an increase in childcare places available.  Under the staffing supports measure a total of 1,310 new places will be created from the funding allocated while 1,902 existing childcare places will be maintained.  In all the number of new childcare places created arising from the funding allocated to date is 3,483 (an increase of 24.79%) while 3,424 existing places will be supported in the SAE Region.

Support for staffing costs:

Class
Indicator
Baseline (BMW Region)
Mid-Term Target
Final Target
Out-turn to date

Output
Number of childcare workers supported (disaggregated by gender.) ▲
Zero
450 childcare workers supported
800 childcare workers supported
480 childcare workers supported of which 260 are new staff

Impact
Total Number of childcare workers





▲  Key effectiveness indicator

Quality Improvement Programme:

Class
Indicator
Baseline (BMW Region)
Mid-Term Target
Final Target
Out-turn to date

Output
Increase in number of trained childcare workers disaggregated by gender. ▲
Number of local childcare networks established.

Number of National Voluntary Childcare Organisations supported.
Zero

Zero

Zero
150 trained workers.

At least 1 local  network in each county

Support provided to 9 NVCOs.
300 trained workers.

Additional local networks set up as appropriate

On going support to 9 NVCOs.
Four local networks established County Childcare Committees to take over this aspect of funding.

Support provided to 7 NVCOs on National basis.  Expenditure proportionate to Regions

▲  Key effectiveness indicator
4.  North-South Co-operation
Funding has been granted to 3 projects which have a cross border element within the BMW Region.  These include funding for training on high scope childcare which is to be carried out by NIPPA who are based in Belfast but who will carry out the training in the Republic. The Cross Border Women’s Network has received funding towards the development of a local childcare network based in Cavan.  Funding has also been granted to the Cross Border Rural Childcare Project based in Donegal for the development of an innovative project.

5.  Information and Publicity Requirements
All application forms issued under the Equal Opportunities Childcare Programme now include the logos of both the EU and the NDP.  All relevant logos are also included in all information packages, backdrops and presentation sheets issued by the Department and by ADM Ltd.

Both the Department of Justice, Equality and Law Reform and ADM Ltd provide advice and clarification for beneficiaries under the Equal Opportunities Childcare Programme regarding their responsibilities with respect to information and publicity on an ongoing basis.  It is a contractual obligation of all beneficiaries of the Programme to meet their publicity requirements.  Information has been provided to the NDP/CSF Unit on projects approved under the Programme on a county basis throughout 2001.  In addition, information has been provided when required in relation to specific projects for use in the NDP Childcare Publicity Campaign and for use on the NDP/CSF Website.

The Department of Justice, Equality and Law Reform has undertaken a series of information briefings and presentations to various bodies in the period January - December, 2001.  In all such presentations, the logos of the NDP and the EU were clearly identified on briefing materials provided to participants.  All such presentations acknowledge the participation of the NDP and the EU in funding the childcare measure.  ADM Ltd have also provided beneficiary training and workshops/seminars on the Childcare Programme to a number of fora during the same period (details given below)  Again, the role of the EU and the NDP is acknowledged in all such presentations.

Publicity guidelines for beneficiaries under the Equal Opportunities Childcare Programme have being finalised between the Department of Justice, Equality and Law Reform and ADM Ltd.  The guidelines have been forwarded to the NDP/CSF Office for information purposes.  A retrospective mailshot to all Programme beneficiaries reminding them of their obligations as indicated in their contracts has issued on completion of the guidelines.  In addition, it is intended that the guidelines will be included in documentation provided at all Equal Opportunities Childcare Programme seminars and will be referred to specifically at some point during each seminar.  It should be noted that groups or individuals attending such seminars are reminded verbally of their obligations with regard to publicity as contained in their contracts.  All Equal Opportunities Childcare Programme seminars will use NDP stationary, pens, backdrops etc.

ADM Beneficiary Finance Workshops and Management Training for EOCP Beneficiaries
This training included inputs on ‘Financial Management & Good Record Keeping’, ‘The Role of County Childcare Committees’, finance workshops, a session on ‘Experiences of being on a Childcare Management Committee’ and one-to-one sessions with ADM finance & audit staff for self-employed childcare providers.  There was also Buzz Groups featuring the topics ‘Staff Recruitment & Management’ and ‘Developing a Childcare facility in response to local needs’. 

Please refer to (a) beneficiary training schedule below (b) standard agenda on page 5 and (c) Jun-Dec 2001 Beneficiary Feedback Report on page 7.

To increase awareness among beneficiaries, ADM requested and were supplied with pens and A4 notepads displaying the NDP and EU logos which were distributed to beneficiaries at all Beneficiary Workshops during this quarter.

Date
Venue
Counties Covered
Attendees

2/10/2001
Tullamore
Offaly

Longford

Westmeath
29 people attended i.e. 14 Community Based, 10 Self-employed, 1 Sub-measure 3 (quality improvement project), 1 County Childcare Committee and 3 Partnerships

6/11/2001
Monaghan
Cavan

Monaghan
38 people attended i.e. 28 Community Based, 5 Self-employed, 4 Sub-measure 3 (Quality improvement projects) and 1 Partnership

21/11/2001
Drogheda
Louth

Meath
33 people attended i.e. 17 Community Based, 7 Self-employed, 1 Sub-measure 3 (Quality improvement project), 4 County Childcare Committees and 4 Partnerships

26/11/2001
Letterkenny
Donegal
44 people attended i.e. 33 Community Based, 9 Self-employed, 2 Sub-measure 3 (Quality improvement projects)

27/11/2001
Ballyshannon
Donegal

Sligo
55 people attended i.e. 44 Community Based, 9 Self-employed, 2 Sub-measure 3 (Quality improvement projects)

8 November 2001- County Childcare Committee (CCC) Seminar in Galway

A County Childcare Committee Seminar was held in the Galway Bay Hotel for CCC Chairpersons (and CCC Co-ordinators employed to date). 32 of the 33 CCC’s were represented on the day. The focus of the day was primarily based around their County Childcare Plans. (See agenda attached on page 6).

28 November - EOCP Publicity Guidelines Mailshot to Beneficiaries
ADM recently completed an extensive mailshot to all beneficiaries of the Equal Opportunities Childcare Programme 2000-2006, who have been approved for funding up to and including 19th November 2001.

The purpose of this mailshot was as a follow up to the clause contained in their contracts about acknowledging the National Development Plan (NDP) and the European Union (EU) in all publicity material produced by them i.e. it was specified in the clause that  “(Guidelines will be circulated shortly.)”

For this purpose two versions of the guidelines were produced:

(a)
Guidelines targeted at beneficiaries who received both NDP and EU funding.

(b)
Guidelines targeted at beneficiaries who received NDP funding only.
In addition, two posters for each type of funding were designed and included in each beneficiary guideline pack instructing them to display the poster in a prominent position on their premises. (See attached guidelines and posters).

Note: - After further consultation with the NDP/CSF Information Office it was agreed that beneficiaries (in particular self-employed providers) could adapt the text acknowledgment as follows: -

“This project was supported and part-funded by the Irish government and the European Union Structural Funds under the National Development Plan, 2000-2006”.

New Self-employed posters with the above wording will be produced early in 2002.  Self-employed providers who have been allocated funding up to 19th November 2001 have been informed.

The Department of Justice, Equality and Law Reform supplies details on a number of projects to Curtin Communications following announcements of allocations of funding under the Programme.  It should be noted that the Departments press office issues a press release detailing grants under the Programme.  

Presentations on availability of funding:

The Department of Justice Equality and Law Reform continue to meet requests for presentations and workshops on funding under the National Development Plan.  Presentations/workshops this quarter included:

Date
Event

6 October 
NCNA  AGM

18 October 
Social Economy Conference

3 November 
IPPA AGM

3 December 
Co. Childcare Committees: Address to Childminders, Galway

10 December
IPPA (Portlaoise Branch) AGM

11 December 
Meeting of Consultative Group of OMNA Project, CSER, DIT

12 December 2001- Communications Implementation Group Meeting

ADM attended the meeting at which Curtin Communications made a presentation on promoting the profile of our organisations activities through media and event coverage at local and national level. Other items on the agenda that were discussed included NDP support for R & D measures NDP and EU Publicity Requirements.

6.  Horizontal Issues.

Environment:

Capital Grant applications are subject to the applicant receiving full planning permission for the work concerned.  This ensures that environmental factors are taken into consideration before a project is funded.

Gender Equality:

Projects approved under the Childcare Measure are being asked to provide details of the number of parents allowed to avail of educational, training and employment opportunities.  Details of staff employed due to supports for staffing costs are dissagregated by gender to enable the Department to monitor the uptake of such posts by both male and female childcare workers.

Poverty:

The Equal Opportunities Childcare Programme has, as one of its criteria for approval, regard to the socio-economic profile of the area in all applications submitted.  The Programme Appraisal Committee, in its deliberations, considers the benefit of each childcare project to the area prior to making recommendations to the Minister for Justice, Equality and Law Reform.  All staffing grants approved have a focus on disadvantaged areas.  In addition, parents in disadvantaged areas are being facilitated in availing of educational, training and employment opportunities.

Rural Development:

The development of childcare facilities add to the amenity of rural areas.  A number of the innovative projects approved for funding to date have a particular focus on overcoming the obstacles of rural isolation.

7.  Future Prospects
Applications are being process on a monthly basis by the Programme Appraisal Committee and the expenditure is beginning to gather momentum.  Increased expenditure is expected 2002.  Full year expenditure for all staffing grants approved in year 2000 and 2001 will be payable in 2002.  The outlook for expenditure on capital projects is also promising as more groups receive planning permission and contractors begin work.

8.  Any Adjustments Required.
      None

Priority
Social Inclusion & Childcare Priority 

Measure
3. Equality 






1.   Introduction
The Department of Justice, Equality and Law Reform is responsible for the Equality for Women Measure. The Measure is funding activities under 7 different strands. They are: 

1. Access to employment, education and training with an emphasis on re-training and up-skilling of women;

2. Encourage career development and entrepreneurship among women;

3. Innovative projects  focused on disadvantaged women and women over 50 years of     

    age

4. Promote gender balance in decision making;

5. Gender proofing of personnel practices;

6. Employment Family Friendly Project and sharing of family responsibilities; 

7. A research and information campaign for return to work women; 

The descriptive information in relation to these strands is presented under four distinct areas  (see notes 2; 3; 4; and 5) following the agreed reporting template. The information in relation to financial expenditure and indicators is aggregated across the full Measure at 1.2 and 1.3 below.

2.   Expenditure
Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.554


.554


Expenditure as % of forecast
30%


30%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.543


.543


Expenditure as % of forecast
11%


11%


The budget for this Measure for the BMW Region is IR£6.1 ( € 7.8 ) million for the period 2000-6. Expenditure in the period July- December 2001 was IR£339,725 ( € 431,362) .

Expenditure to date has been less than anticipated due to the fact that all activity under the Measure is new.  There was almost no expenditure incurred in 2000 as this was the development phase of the Measure.  The framework for implementing the Measure has now been agreed for all strands.  Expenditure in subsequent years will increase in all areas of the Measure as projects are developed.  Contracts have been signed which provide for drawdown in response to phased implementation and reporting of outcomes.  All expenditure under the Measure is Exchequer funded.

3.   Performance Indicators
Class
Indicator
Base-Line
Mid-term Target
Final Target
Out-turn to date

Output
1. No. of projects assisted to advance gender equality in:

Labour market:

Decision Making:

Family Friendly Policies:*
Gender Proofing of Personnel Policies:*
2. No. of Publications.

3. No. of  people who participated in the Measure.
0

0

0
30

5

550

520 (F)

  30 (M) 
60


11

5

5

350(F)


Result
(1) No. of gender 

mainstreaming strategies▲   developed in 

-Labour market

-Decision making

-Family friendly polices

-Gender proofing of 

personnel polices

(2) Number of participants

receiving certification


0

0
6

150
12

300
Nil

Nil

Impact
No. of organisations which implement best practice developed under the Measure


0
15
30
Nil

▲  Key effectiveness indicator
(F) female; (M) male.

* See notes 3 and 4 for reports on indicators on these strands

.

The out-turn to-date highlights the number of projects approved for funding; the number of publications produced, and the number of people who participated in the Measure. However, whilst some projects have been slow to attract participants a number of others ( e.g. the Maudabawn Cultural Centre) have succeeded in attracting a greater number of participants than originally envisaged. 

The development of a statistical database has been agreed by the National Framework Committee on Family Friendly Policies to benchmark the current provision of family friendly initiatives.  This will facilitate monitoring the success of the work of the Committee. 

A number of publications have been produced to date which will benefit both the Border, Midland and Western Region and the Southern and Eastern region. They are, 

“The Family Friendly Newsletter”, three publications to date. See note 4.

‘Introduction to Family Friendly Working Arrangements’. 
“Supporting Women In Enterprise”. See note 5.

Projects -  Strands (A) to (D).

In June 2001, sixteen applications for funding from organisations in the Border and Mid-Western Region were approved by the Minister for Justice, Equality and Law Reform for funding under the Equality for Women Measure.  This figure includes one project, located in the BMW region, that will operate on a national level.  A full list of the projects was distributed at the last Monitoring Committee meeting

Following an induction seminar in Mullingar in late June, the successful applicants developed detailed Action Plans relating to their projects.  These elaborated upon the information provided in the initial proposal, specifically in relation to aims and objectives, main actions, target groups, proposed outcomes and potential policy learning.  

These Action Plans formed the basis of the applicants contract with the Department of Justice, Equality and Law Reform and will govern the work of the projects in the Equality for Women Measure for the next three years.   Most of the projects in the BMW Region had signed contracts during the latter months of 2001 and commenced activity.   To a large extent this was preliminary activity, including such actions as acquiring and adapting premises, recruiting staff, developing training materials and advertising the project to potential participants.  No major obstacles to implementation have been encountered at this point.

Because of the early stages in the implementation of this Measure, the projects have not completed any reports or studies.  However, one formal input on the work of a number of projects under the Measure in the BMW region was made to the AGM of the Directors of Community and Enterprise in October 2001.  

4   North-South Co-operation

While this Measure is aimed at women in the BMW region, North South Co-operation can be progressed at two levels: at project level and at the level of the overall Measure.

At project level, just one project in the BMW region is of direct  relevance. This  project is seeking to ensure that the County Development Strategies of the Border Counties adequately reflect the needs of women and the needs of the women’s community sector. In doing so it is  drawing on research conducted with  women’s groups north and south of the Border and, over the course of the project, will continue to liaise with women’s groups in Northern Ireland and to transfer good practice to those groups.

At Measure level, considerable scope exists to develop a north south dimension. This will be achieved through developing linkages with relevant actors in Northern Ireland, through involving these in conferences and seminars organised within the Measure and through including these as audiences for studies and reports emanating from the Measure.  As the Measure progresses, all opportunities to strengthen north south links will be explored.

5   Information and Publicity Requirements

Under this Measure, a total of sixteen projects are funded in the BMW Region. These projects are promoted by a wide range of organisations including local community groups, educational institutions, local development agencies and statutory  agencies. In consequence, there is widespread opportunity to publicise the NDP funding for this Measure at local, regional and national level.  Details of actions undertaken to ensure appropriate publicity is given to the NDP and that awareness of the funding from the NDP is generated were provided in the previous report to the Monitoring Committee. Since then, the NDP logo has been used, as required, by projects in recruiting staff, advertising the projects and in launches etc.

All projects have also been made aware of the services available to them through the NDP local media project.

Training material and other resources developed by the Technical Support Service also includes references to NDP funding and the NDP logo.  As projects develop, opportunities will arise to promote their activities. 

A strategy around project promotional activity is being developed. The NDP logo and the source of funding will be displayed as required.

Horizontal Issues

Environment: It is not envisaged that this Measure will impact on the environment.

Equality:  The Measure is focused on promoting gender equality through funding projects  to undertake actions that promote equality between men and women. Consequently all actions under the Measure are relevant to the achievement of gender equality. These actions are taking place within different economic, political and social domains and are promoted by organisations in a range of sectors. Consequently, the potential to impact on gender equality in relation to different policy areas and in relation to different sectoral practices is great. Table 1 provides an over view.

Through developing actions and good practice in a  wide range of socio-economic arenas, sectors and geographic areas, projects funded under the Measure will have a direct impact on gender equality. Through mainstreaming the learning coming from these projects, it is also intended the projects will have an impact on the development of public policy.

To date, two avenues to broaden the impact on gender equality of the Equality for Women Projects in the BMW region have been explored. The first of these relates to action funded under the Measure which seeks to ensure that women in their communities can contribute to the County Development Strategies of the County Development Boards (CDB)s and that these strategies are sensitive  to gender issues. Four projects in the BMW Region are engaged with these issues. On October 4th, 2001 an overview of the aims and actions of these projects was presented to the Annual General Meeting of the Directors of Community and Enterprise. This generated a high level of interest and will be followed up in the coming months.

The second area in which the broadening of the gender equality impact of the Measure is being explored is in relation to a number of projects promoting women’s access to education, training and employment.  Four of these projects have been linked to the FAS project funded under the Measure.  Two of these projects are developing rural Local Employment Service (LES) style provision for women, and two are developing pathways to high quality employment in the IT sector and related occupations.  It is anticipated that this will help to ensure the assimilation of learning from the Measure into the FAS provision.

At a broader level, projects in the BMW region attended a seminar in Athlone in November 2001 at which the issue of developing policy learning in relation to gender equality as addressed.  As part of this seminar, the draft National Plan for Women was  discussed, material circulated and projects were advised on how to make submissions to the Plan. Several projects have subsequently made submissions.

Poverty: The overall aim of the Measure is to promote gender equality, however, it will also have a positive impact on poverty.  Projects funded under the Access strand and the Innovative strand in particular, should have a direct and positive impact on poverty.  Among the target groups which are to benefit from this funding are women who have been out of the paid workforce for a long time, lone parents and women who have experienced domestic violence.

The geographical location of projects (and where possible participants) will be monitored. In addition, the Measure is targeting disadvantaged women. This will allow for some indications of a  poverty impact to be identified.

Rural Development: This dimension of the Measure is reflected in those projects that are dealing  with  enterprise development for rural women, with ensuring that rural women participate in decision making and in ensuring that the needs of rural women are reflected at  social partner level.  In particular, those projects focused on influencing the strategies of the County Development Boards will contribute to rural development in a direct way.

More generally, the issue of rural development will arise through the actions of all rural based projects in the BMW Region.  Such issues will be documented as appropriate, throughout the life of the Measure.

7 Future Prospects

From January 2002, most projects will have recruited participants and commenced formal activities.  Subsequent to this, a number of actions to reinforce practice within the Measure will commence.  This includes:

 The formation of thematic groups to network on a thematic and regional basis.

 On-going training and other resources for projects  to facilitate good practice in relation to gender equality.

 On-going actions to ensure that learning from the Measure is disseminated to the  appropriate policy context.

8 Any Adjustments Required

   None.

The work of the National Framework Committee (NFC) to develop family friendly initiatives at the level of the enterprise.
The Measure is supporting the work of the PPF National Framework Committee (NFC) for the development of family friendly policies at the level of the enterprise. The NFC was established under Annex IV to Framework I of the Programme for Prosperity and Fairness in order to support and facilitate family friendly policies in the workplace. 

The members of the NFC are:

•
IBEC

•
ICTU

•
Department of Enterprise, Trade and Employment (Chair)

•
Department of the Taoiseach

•
Department of Finance

•
Department of Justice, Equality and Law Reform

•
Department of Social, Community and Family Affairs

•
The Equality Authority.

Progress and Achievements

The key activities of the NFC are set out in Annex IV to Framework I of the Programme for Prosperity and Fairness.  Since the last report the National Framework Committee has continued to implement its Work Programme for 2001 and the Committee has also agreed a Work Programme for 2002 in order to build on the progress it has achieved to date. 

 The NFC has undertaken the following initiatives:

 The first Family-Friendly Workplace Day was held on the 1 March 2001, and a second Family-Friendly Workplace Day will take place on March 1st 2002. 

 A new interactive website, www.familyfriendly.ie has been launched and an information brochure has been published. The website in particular provides a significant resource for employers, employees and trade unions seeking information on family friendly working arrangements. There have been almost 16,000 hits on the web site during the period July to December 2001. 

 The third edition of the Committee’s quarterly newsletter, Family Friendly News, was published in mid-November 2001, and the fourth edition will be published in mid-February 2002.

 A series of regional seminars was held in Dundalk, Galway Cork, and Waterford in September and October. A National Forum for policy makers and the members of the Committee was held in September.

 The Committee has invited organisations interested in developing family friendly initiatives, to submit applications for financial assistance from the Committee or for access to expert advice from a specially established panel of consultants.

 The Committee will commission research in early 2002 on inter alia, the working arrangements in organisations; the take-up of flexible working arrangements; and the gender breakdown of those availing of such arrangements in order to develop a comprehensive statistical database on family friendly working arrangements.

Other Developments :  Both ICTU and IBEC have launched their  respective family friendly  initiatives, which are part funded by the National Framework Committee. The National Framework Committee welcomes the enactment of the Protection of Employees (Part-time Work) Act, 2001.
Performance Indicators

The National Framework Committee is currently examining performance indicators in the context of its work programme.

North/South

There is no North/South development, to date.

Information and Publicity Requirements

The National Framework Committee has used the NDP logo on all its publications and advertisements.

Horizontal Issues

As stated in the Programme for Prosperity and Fairness, the development of appropriate measures to assist in reconciling work and family life is important to under-pinning economic, social and equality objectives.  Family friendly working arrangements ensure:

 Greater potential for equality of opportunity between men and women by reducing the interruption to careers, most often women’s, due to caring responsibilities.

 Improved possibility of a more equal sharing of caring responsibilities between men and women.

 Accommodation in the workplace of those unable to work standard times or shifts 

Future prospects

The National Framework Committee is confident that through the implementation of its work programme, the development of family friendly policies at workplace level will be progressively advanced.

The Gender Proofing of Personnel Policies
The Gender proofing strand is being delivered by the Equality Authority on behalf of the Department of Justice, Equality and Law Reform.  The Equality Authority is delivering this strand through  the Equality Reviews and Action Plans Scheme.  The priority of the scheme is to ensure that the gender dimension underpins the examination of the workplace and allows for other differentials amongst male and female employees to be factored into the review.  The uniqueness of the scheme’s approach is to recognise multiple discriminations within the gender experience.  The approach is therefore more comprehensive than has previously been attempted in other gender-proofing models. 

The following stages were identified as essential to the scheme;

1. An Equality Review and Action Plan Template identifying the areas and issues   

    within the workplace which are to be examined.

2.  Selection of a panel of Equality Auditors to conduct the reviews

3. Training of Equality Auditors

4. Administrative and financial systems established for the monitoring and evaluation 

    of the Scheme

5. Appointment of additional staff to administer and support the scheme

6. Promotion of the scheme amongst employers

7. Selection of employers for the scheme 

8. Implementation of Equality Reviews and Action Plans

Stages 1-3 have been implemented. Selection criteria for employers (stage 7) have been devised and initial consultations with employers and employers organisations and trade unions have taken place.  The Equality Reviews and Action Plans Scheme is a new initiative to gender proof personnel policies.  In the period July-December 2001, the Equality Authority advertised for organisations to apply for the scheme and has also disseminated information on the scheme.  A small number of applications have been received and are currently being evaluated.

North/South Co-operation

There was no activity under this heading in the period under review.  However, a number of the Equality Auditors on the panel are based in Northern Ireland and their expertise in the area of equality will be available to organisations which apply for the scheme.

Information and Publicity Requirements

A leaflet which outlines the Scheme has been circulated widely (copy attached) and it clearly acknowledges the NDP funding and incorporates the logos of the NDP, the Equality for Women Measure, the Department of Justice, Equality and Law Reform and the Equality Authority.

Horizontal issues

The Equality Reviews and Action Plans Scheme is specifically aimed at enhancing gender equality with regard to access to employment and within the workplace. The Scheme is available in both regions of the NDP and may therefore have an impact on personnel policies in urban and rural areas, thereby improving employment opportunities and conditions in those areas.  As implementation of the Action Plans are assessed after a period of time in organisations, the outcomes of individual reviews will be relevant to social inclusion.

Future Prospects

It is hoped that 2002 will see a greater take up of the scheme with a view to reaching a target of 25 Equality Reviews and Action Plan Schemes per annum. 

Research elements of the Measure

The Department of Justice, Equality and Law Reform has funded three research projects under the Measure. 

 Identifying the needs of women returning to the workforce. This project is managed by the National Women’s Council of Ireland on behalf of the Department; The report is entitled “Women returning to employment, education and training”.  A draft has been agreed and a final report will be published in March 2002. 

 Supporting women’s entrepreneurship. This project was managed by Enterprise Ireland on behalf of the Department. The research is now complete and a report entitled 
“Supporting Women in Enterprise” is available on the Enterprise Ireland web-site at

 http://www.enterpriseireland.com/documents/uploaded/women.pdf. 
  An executive summary of the report will be available on the Equality for Women web-site at www.ewm.ie
 Reconciling work and family roles, with particular emphasis on involving men in  domestic and family activities. This project is led by the Centre of Women’s Studies in Trinity College and involves a team of researchers from Denmark, France, and Italy.  The EU is co-funding this project.  Following discussion with the EU, it was agreed that data would be collected in all four countries rather than the initial two envisaged ( Ireland and Italy).   As a consequence the project has been extended  by six months to June 2002.  An international conference to disseminate the results of the research will be held in Dublin in June 2002.

 State Aids

We have been advised that none of the current activity impacts on State Aid rules.

Strand
No of projects
Types of Organisations
Geographical Spread
Overview of Aims


Access to employment, training
5
FÁS,
Community groups
Area Based Partnership Companies
Cavan,
Roscommon,
Monaghan
Integrated training for women for employment in new growth sectors Development of LES syle provision for rural women


Career Development
There are no projects in this Strand funded from the budget for the BMW Region.  However, a number of projects funded from the S&E budget will operate at a national level and will impact on the BMW Region 

National (funded from S&E Budget)
Promote greater participation of women in management 
Identify and overcome barriers to women’s advancement in the workplace
Improve the career prospects of women in the media and the legal profession

Enterprise and women
2
Area Based Partnership Companies
Donegal, Louth
Improve access to enterprise opportunities for women
To develop models of enterprise development for rural women

Innovative projects for
 Disadvantaged Women 
4
Educational Institutions
Area Based Partnership Company
Community Groups
Sligo, Offaly, Louth, Galway.
Develop methods to assist the social and economic integration of very marginalised women, including women experiencing domestic violence.  Equality Training for women in communities and workplaces
District approaches to responding to the needs of disadvantaged women.

Gender Balance in Decision Making 
5
Area Based Partnership Company
Co Council, NGOs
Community Groups
Donegal, Leitrim, Roscommon, Monaghan, Cavan, Louth, Sligo National
Increased capacity of women in their local communities, to participate in policy making at local levels and specifically to influence  the development of the County Development Strategies
Strategies for the participation, promotion and achievement of positive outcomes for welfare dependant women in local social partnership.
Additionally, a number of projects in this strand, funded from the SAE budget will impact on the BMW Region.  These include projects working to increase women’s involvement in political parties and in social partnership organisations. 

Priority
Social Inclusion & Childcare Priority 

Measure
4.Community Development and Family Support 



Sub-Measure
4.1 Community Development Programme

4.2 Family Services Project



3.1 Community Development Programme

The main purpose of the progress reports is to enable the Operational Programme Monitoring Committee to assess progress in the implementation of measures by the Department of Social, Community and Family Affairs under the Community Development and Family Support Measure: Community Development sub-measure with reference to the performance indicators, financial forecasts and compliance with NDP/CSF requirements.  The period now reported on is January to December 2001.

1.  Introduction

The Community Development Programme aims at mobilising the capacity of disadvantaged communities to participate in mainstream local development, training and education, enterprise and employment opportunities, as well as having a strong focus on influencing policy and working for change at regional and national level.

The Family and Community Services Resource Centre Programme focuses on combating disadvantage by improving the functioning of the family unit.  Centres can provide special services for lone parent families, young mothers and others considered in need of extra support and can act as a first step to community participation and social inclusion for the most vulnerable and marginalised families.  These Centres are also concerned with initiatives to enhance the role of young fathers in the lives of their children and to enhance their parenting skills and initiatives to promote the greater involvement of young men in the life of the community.

In May 2001 the Minister for Social, Community & Family Affairs announced the establishment of a new statutory body ‑ The Family Support Agency.  The initiative is a key step in the Government's Families First approach, which is designed to put families at the centre of all its policies.  The new Agency will 

· bring together the main programmes designed to help prevent marital breakdown

· support ongoing parenting relationships for children an

· promote local family support introduced by the Government in recent years 

The Agency will provide a family mediation service, and will support, promote and develop the Family and Community Services Resource Centre (FRC) Programme.  It will be a resource for voluntary and community groups and others involved in promoting family well‑being.  It will also raise awareness about family and parenting issues.  Other tasks of the new Agency will be to undertake research in consultation with the Minister and to advise the Minister in this area.  The Agency will be overseen by a Board made up of members with experience and expertise in the fields of family mediation, counselling, research, family law, parenting and with experience in working with the Family Resource Centres.  The Family Support Agency brings together the main programmes and pro‑family services developed since 1997 for which the Government allocated some £12 million (€15.24m) in 2001.  The new body will reflect the wider range of responsibilities in support of family well being.  It is intended that responsibility for the administration of the Family and Community Services Resource Centre (FRC) Programme will transfer to the new Agency when it has been established. The legislation to establish the Agency was enacted in December 2001and it is envisaged that the Board of the Agency will be appointed by March 2002.

The Programme of Core funding for Community and Family Support Groups, provides support for smaller scale self‑help work in specific target groups that experience disadvantage ‑ disadvantaged women and men, lone parents, Travellers etc. ‑ to articulate their point of view and participate in a process of personal and community development.

Objectives
The broad objectives of these programmes are to

· resource disadvantaged communities to have their voice heard in relation to the issues that affect them,

· support a wide range of self‑help activities designed to provide a first step for individuals to escape from poverty and disadvantage; and

· improve family life in disadvantaged communities,

by funding of resource projects in disadvantaged communities that act as catalysts for development.

Within that broad objective, particular emphasis is placed on actions which 

· provide a resource centre a) for local community groups generally and b) which can be used to deliver relevant statutory and other services on an outreach basis, so as to provide a local and accessible point at which a range of activities and services needed by families can be delivered.

· have a preventive role in supporting families under stress and in combating relationship and other problems within families;

· develop parenting skills and improve family life;

· encourage self‑help and personal development for marginalised women and specific target groups with special family‑related needs, such as lone parents;

· encourage participation by fathers in parenting and in the life of their community generally;

· provide outreach services to the most disadvantaged individuals and families in the community and help address social problems such as stress and isolation;

· prepare participants to return to work or to take up second chance education opportunities; 

· encourage the active participation of people in their community and development of community leadership skills.

At the beginning of 2000 a total of 34 community based projects in the BMW region were in receipt of funding.  By the end of December 2001 a total of 75 projects were in receipt of funding or approved in principle for inclusion in the programme.  A number of these projects are in pre-development phase and are working with the regional support agencies to put in place the necessary structures to allow their participation in the programmes.  These projects are expected to come on stream in the next 12-18 months.  Included in the above figures are 4 regional support agencies based in the BMW Region which are in receipt of funding under the programmes.

2.Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
9.490


9.490


Expenditure as % of forecast
99.2%


99.2%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
5.340


5.340


Expenditure as % of forecast
108%


108%


These programmes are financed under the NDP from funds made available by the National Lottery.   The programmes are not co-financed by the EU. 

A completed 31 column table at measure/sub-measure level is attached at Appendix 1 showing outturn against forecast for 2000.  Forecast of expenditure for 2001 for the BMW region was €5.55 million  (£4.3 million punts) with actual expenditure to the end of December 2001 totalling €5.34 million (£4.2 million punts).  Forecast of expenditure for 2002 is €7.85m (£6.2m).

3.  Performance Indicators

Each project is funded on the basis of a three‑year workplan.  The workplan describes the projects objectives, the actions it will undertake, the expected outcome and the evaluation and review mechanism.  However the objective of these programmes is to increase quality of life, empowerment of disadvantaged communities and their capacity to participate alongside other social partners in economic development initiatives. 

Moreover, from the nature of the work that any evaluation and setting of performance indicators be true to community development principles, i.e. that it be done with the participation of the intended beneficiaries.  An evaluation of the Family and Community Services Resource Centre Programme has been published.  A social impact study of selected Core‑funded Community and Family Support Groups Programme has also been published.

Finally, the Department, in 2000, commissioned an evaluation of the impact of the Community Development Programme, which has just been completed. This evaluation provides a base for further evaluations of the programmes' impact over the period 2000 to 2006 as well as baseline data which can be used in the construction of result and impact indicators.  The overall CDP evaluation also involves development of an agreed self-evaluation framework and recommended performance indicators for individual projects and for the programmes at national level. This measure will have and already has had a considerable impact on the ability of disadvantaged communities to speak for themselves and to participate in mainstream development initiatives.

The issue of performance indicators for the schemes has been addressed in reviews of the programmes as follows:

· Review of expenditure programmes:  Family and Community Resource centres (1998)

· Review of expenditure programmes: Schemes of Grants for Locally based Womens and Mens groups (forerunner of Locally based Community and Family Support Groups) (1998)

· Community Development Programme (completed and soon to be published)

The reviews introduced a number of indicators of effectiveness of programmes in relation to reaching the objectives set for the programme.  The reviews concluded that these would be best and most cost-effectively collected by commissioning external consultants from time to time to study and report on their findings on the basis of a suitable sample of funded projects.  This approach was followed in relation to the Community Development Programme evaluation.  A number of projects are currently implementing the evaluation model on a pilot basis.  The results of this pilot will inform the Department and the programmes with regard to appropriate follow-up and responses to the recommendations of the report.  It is hoped to publish the evaluation shortly.

Notwithstanding this, the number of projects funded under the programme is an important indicator for the sub-measure.  The table below shows the number of projects as base-line and medium term targets for the Border, Midlands and Western (BMW) Region and the number of projects being funded at the end of 2001.  It is important to note that figures reflect the number of projects in receipt of funding or approved for inclusion in the programmes.  Work is underway to establish projects in a number of areas and it is expected that all projects approved for inclusion in the programmes will come on stream in the next 12-18 months. 

Indicator
Baseline
Mid-term target
Final target
Out-turn to date

Number of projects funded in the BMW Region ▲
34
70
100
75

▲  Key effectiveness indicator
4.  North-South Co-operation

Under the Department’s programmes a number of regional support agencies are contracted to provide support and expertise to groups funded under the Department’s programmes.  The Regional Support Agencies role includes the promotion of the overall development of the Community Development Support Programmes in the region, including enhancing and supporting the capacity of the projects to influence policy and participate in that regard in relevant local and regional initiatives and opportunities that arise.  Departmental staff have recently had discussions with the relevant Regional Support agencies with a view to identifying practical initiatives which could strengthen North-South co-operation in the context of the community development sub-measure.  It is envisaged at this stage that enhanced co-operation could take place at the project level, support agency level and between programmes.  Some potential initiatives  have been identified with a view to exploring their feasibility with the Northern Ireland authorities. In 2002, the Department plans to focus specifically on the development of a cross-border policy, and will be renewing its contacts with the Authorities in Northern Ireland in this regard

5.  Information and Publicity Requirements

Publicity
Information on the CDP is circulated to all applicants to the Department for grants, to local Partnerships, through the Department's Regional Offices and Information Officers, by the Combat Poverty Agency and through community sector networks, etc.  The Department keeps these information mechanisms under review to ensure that information on the Programme is widely available to target communities and groups.

All groups funded under the Programmes have been asked to acknowledge the contribution of the National Development Plan as part of the programme and to use the NDP logo as appropriate.  

6.  Horizontal Issues

Environment: Not a primary objective of the programme, however the focus on community development and capacity building may contribute to the enhancement of the local environment.

Gender equality: The programme is widely perceived as having a positive impact on gender equality given the extent of participation by women.  As part of the on-going work to ensure that gender equality remains a core theme of the programmes the Department commissioned research in 2000 to identify successful models of work with particular target groups i.e. women, Travellers, people with disabilities.  This research, which was finalised in late 2001 will inform local projects in their work with these groups and will contribute to overall policy development in relation to work with these groups within the programmes.  It is intended to publish material collected in the course of the research in the form of an information pack for participating projects.  

Rural development: While the primary target of the programmes is on assisting disadvantaged communities rather than on rural development the focus on disadvantage obviously includes rural areas and it is likely that the support provided to projects in rural areas will have a positive impact on rural development.  Recognising the very real difficulties and particular circumstances faced by rural communities, and the projects operating in these communities, the Department commissioned research in 2000 to look at the experience of projects operating in a rural context.  This research, based on the experience of 18 rural projects (10 of which are based in the BMW region), documents the experience of projects operating in rural context, identifies models of good practice and identifies the support needs of projects operating in a rural context.  The research has been finalised and has been discussed by the National Advisory Committee to determine the most appropriate way to respond to the recommendations.  It has been agreed to hold a seminar in early 2002 to further discuss the research, to look at strategies for implementation and to establish links with other Departments, statutory agencies and key players in the filed of rural development so that the research can inform the wider debate in this regard and so that follow up actions are relevant to the wider context.

Poverty: The programme is designed to reduce poverty and social exclusion through firstly targeting support at disadvantaged and social excluded communities, and by providing them with support which will improve their capacity to benefit from economic and social development.   The programme continued to provide this support in 2001 with existing groups receiving additional supports, and with the expansion of the programmes to provide support to additional community-based groups.

7.  Future prospects

The programmes covered under this measure provide funding on a three-year renewable contract basis to locally-based community groups.   Plans for expansion are incorporated in each programme and take account of the need to identify and provide support to additional communities affected by poverty and social exclusion.  The Department aims to expand the programmes to provide support to some 100 groups by the end of 2006.  As indicated in the table provided at Paragraph 3, significant progress has been made in achieving the stated targets with some 75 projects already in receipt of funding or approved for inclusion in the programmes.  However, it should be noted that a significant number of these projects/areas have been approved for inclusion but will take some 12-18 months to come on stream.  The Department will keep the progress of these projects under review to determine if the targets set should be reviewed in the course of the NDP period to the end of 2006.  The Department considers this target to be realistic and achievable and continues to improve support structures, and programme structures to ensure that these targets can be met within this timeframe and in the most effective way possible.

8.  Any adjustments required

At this stage no changes are required or suggested for the programme complement.   As stated at Paragraph 2, legislation has been passed approving the establishment of a new Family Support Agency. When established, projects funded under the Family and Community Services Resource Centre Programme will transfer to the new agency.   The Programme Complement will be reviewed at that time to determine if any changes are required.
3.2 Family Services Project

1.   Introduction

Projects to enhance information and support services for families are underway in the three Department of Social, Community and Family Affairs local office catchment areas of Waterford, Cork and Finglas.  The projects build on the one‑stop shop concept with the aim of providing improved access to information and services for families through the local office network.

The overall objective of the Family Services Project is to provide a high quality information service on the range of supports available to families from State agencies and from the community and voluntary sector with a particular emphasis on the services available locally. The expanded range of family services on which information is available includes marriage counselling and marriage preparation programmes, bereavement counselling and support services, information on parenting issues, including local childcare services where this information is available, and the State Family Mediation Service. 

Within the project, an enhanced programme of support is available to a small group of customers with complex needs, for example, very young lone mothers, other parents rearing children without the support of a partner and dependent spouses in households with children depending on social welfare payments.  The objective is that the additional support involving individual attention customised information and enhanced access to services and supports, which would assist the family, will enhance the capacity of those in the most difficult family circumstances to improve their personal situations.  The latest information technology is being used to support the Family Services Project.

New Initiatives

Two additional Family Services Projects in Limerick and Mulligar are currently being established, with further projects scheduled to commence during the remainder of the year. 

The Departments strategy to further develop this service will take account of the objectives of the Government initiatives under RAPID I and II for urban areas and the CLAR programme for rural areas.  It is envisaged that the Family Services Project will form an important and substantial part of the Department’s contribution to both of these developments.
Family Services Project Evaluation Report

The Family Services Project has been subject to ongoing evaluation during its pilot phase. The report of the Evaluation Team was completed in October 2000. Its recommendations have been examined in the Department and a plan and schedule to facilitate the expansion of the project to locations within all of the Department’s ten Regions has now been agreed. 

2.   Expenditure
Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
Nil





Expenditure as % of forecast






The Government has provided £12 million over the period 2000 – 2006 in the National Development Plan for the progressive expansion of the successful elements of the Family Services programme, £1m in each of the years 2000 and 2001 and £2m per year thereafter.

The funding provided under the NDP is non co-financed with the Exchequer providing all funding.  There are no elements of Public/Private Partnership, Local Authority or loans in this figure. 

The total expenditure incurred by the Family Services Project to date under the headings of Administrative and Programme is as follows:

   Year            
Administrative                        
Programme

    2000              €  76,184       (IR£ 60,000                €     157            (IR£  124)

    2001              €124,708
(IR£ 98,216)
*
€12,509
(IR£9,852)    

*
At this time, expenditure figures are available up to and including October, 2001 only, due to the necessary Euro preparation work on the Department’s General Ledger system.  It is estimated that the expenditure on the Administrative budget for the full year is in the region of €150,000 (IR£ 118,000 ).

Explanation for under spend

· The initial focus has been on the establishment and embedding of the Family Services Projects foundations and structures as well as awareness creation locally.

· Considering the learning curve associated with not only a more enhanced and proactive customer service but also the establishment of the vital interagency links with both statutory and non-statutory bodies, the amount of funding drawn down has related in the main to training, the compilation and publication of local directories and website as well as supporting a major conference and workshop in Waterford in which over 200 local, statutory and voluntary groups participated in January, 2001. The purpose of the conference was to explore new ways of working with families across agencies in an empowering and results based way. 

· It is anticipated that both Administrative and Programme expenditure will increase with the development and expansion of the Family Services Project to other regional locations over the coming year.
3.   Performance Indicators

1.  Information Provision

· As the general information service in the Department’s local offices provides information on a variety of topics which may be of assistance to customers, exact figures on the number of customers availing of the additional information available through the Family Services initiative can not be ascertained accurately.  However, the Project Evaluation Report which was completed in October, 2000, showed that, over a nine month period, in excess of 800 customers (over 5% of those still availing of the general information service) sought such information. 

·  In 2001, in Cork local office approximately 18,000 callers availed of it’s information service with Finglas and Waterford having approximately 8,500 callers each in the same period.  Applying the 5% measure to these annual figures, it would indicate that  approximately 1,750 callers used the enhanced Family Services information service in 2001. 

2.   Support

· In 2000, The Family Services Project Evaluation Report indicated that in a nine month period, a total of 139 customers with more complex needs were assisted through the enhanced support programme which involves individualised attention, customised information and enhanced access to services and supports which would assist the family.

· In 2001, the number of customers assisted by the Project increased substantially to a total of 961 (191 men and 770 women).
Indicator
Baseline figures
Mid-term Target
Final  Target 2006
Out-turn to December 2001

1.No of enhanced information service users 

2. No of Beneficiaries▲    
N/A

N/A
N/A

100
N/A

250
1,325 *

961

 

▲  Key effectiveness indicator
* Estimated

3. Impact Assessment

· Work is ongoing to establish a set of performance indicators, using a results based mechanism as piloted in the Waterford Family Services Project, to determine the impact of the service on customer circumstances. 

4.   North-South Co-operation

At present this measure does not include North-South co-operation.

5.   Information and Publicity Requirements

Details regarding the requirements to display the NDP logo on all reports, advertisements etc. have been passed to the Projects. To date there has been no publicity actions requiring NDP acknowledgement.

6. Horizontal Issues
Environment: none

Gender Equality: The programme is widely perceived as having a positive impact on gender equality given the extent of participation by women, with 770 women and 171 men assisted in 2001.  The programme also promotes greater gender equality by facilitating the development of parenting skill, supporting young mothers and enhancing the role of fathers in the family structure. 

Rural Development: While not primarily a programme targeted at rural communities it is likely that the support provided to projects in rural areas will have positive impact on rural development (non quantifiable).

Poverty: The programme is designed to reduce poverty and social exclusion through firstly targeting support at disadvantaged and socially excluded communities and by providing them with support which will improve their capacity to benefit from economic and social development.

7. Future Prospects

All indications and anecdotal evidence to hand suggests that the Family Services Project is proving very successful in delivering an enhanced information service and improving the personal circumstances of customers.  It is anticipated that this success will be replicated by the planned expansion of the Project to other regions of the Department.

Priority
Social Inclusion & Childcare Priority 

Measure
4. Crime prevention 



Sub-Measure
4.1 Prison service training and development

4.2 Probation and welfare



4.1  Prison service training and development

1.  Introduction

The National Development Plan includes provision for a measure devoted to crime prevention by addressing social inclusion through employment.  The provision represents an integrated programme by the Department of Justice, Equality and Law Reform, which is delivered by the Prisons Service, the Probation and Welfare Service and the Garda Siochana.

A pilot project was conducted during 1998-1999 and developed methodologies for building effective linkages from custody to labour market participation for prisoners after release. Since 2000, Mountjoy Prison, the Training Unit and the Dochas Centre have incorporated the programme into the day to day work of the prisons. During 2001 the programme was introduced in six other prisons/institutions including Castlerea Prison, Co Roscommon and the Midlands Prison and they were able to provide returns for the third quarter of this year. 

In addition to vocational preparation, participants in CONNECT have access to education and library facilities which are provided by Local Authority services, to welfare services which are provided and co-ordinated through the Probation and Welfare Service and to the psychology service of the Irish Prison Service.

2.   Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.414


.414


Expenditure as % of forecast
12.7%


12.7%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.414


.414


Expenditure as % of forecast
15.05%


15.05%


3.  Performance Indicators 

The following are the performance indicators for the two (2) prisons which are engaged in CONNECT during the third and last quaters of 2001.

Indicator Name
Baseline year
Baseline value
  2000       period
2001

period
Cumulative position at end of  2001
Mid term target

(2003)
Final target

(2006)

No of Participants
1999
0
0
51
51
  650
  2300

Number who secured labour market participation▲
1999
0
0


   160
  570

▲  Key effectiveness indicator
The level of participation in the project was broadly in line with what was planned.  The level of participation by women was larger than projected at 5% of total (planned participation was 3%) Placement figures put female participants at 10%.  Total placements in labour market participation for the year were 107 of which there was 10 females.  There were no placements in the BMW region as Castlerea Prison has only started reporting in the last quarter.

4.   North South Co-operation

No specific North South Co-operation aspects have been identified to date with CONNECT.
5.  Information and Publicity Requirements
Donation of furniture by Mr John O’Donohue TD Minister for Justice, Equality and Law Reform to Barretstown Castle, The Hole in the Wall Gang camp for children on 21st June 2001.  The furniture was made as part of a training course by offenders.  The Minister’s speech credited the NDP programme as the source of funding for the donation.

Launch by Mr Eoin Ryan T.D. Minister for State for Local Development and the National Drugs Strategy of the publication:

Story of a success: Irish Prisons CONNECT Project 1998-2000. This occurred on the 5th of July 2001.  The publication carried the NDP logo and the Minister’s speech credited the NDP programme.
6.  Future Prospects
The programme is in the initial stages of being implemented in Castlerea Prison and the Midlands Prison and reporting commenced on CONNECT in the 3rd quater of 2001.

The placement figures are promising.  The programme will be introduced to the other prisons before the end of 2003. 

7.   Horizontal Issues 

It should be noted that the CONNECT programme by providing training within the prisons, and by working in conjunction with  outside support services  aims to promote social inclusion and combat crime by enabling people in prison to break the cycle of crime/prison by giving them the skills to achieve labour market participation after their release.

Equality

Details of offenders taking up training opportunities are dissagregated by gender to enable the Implementing body to monitor the uptake of training opportunities by both male and female offenders while in custody.  It also shows the percentages that have succeeded in being placed in employment on release from custody.  The level of participation by women was 5% of total (planned participation was 3%).  Placement figures put female participants at 10%.

Environment

No specific environmental aspects have been identified to date with CONNECT.

Poverty
Poverty is tackled indirectly by providing offenders with training opportunities while in custody to enable them to gain employment upon release.

Rural Development

No specific rural development aspects have been identified to date with CONNECT.. 
4.2 Probation and Welfare

1.  Introduction
Sex Offender Programmes
During 2001 an additional programme operated under the aegis of the Service was instituted in the B.M.W. Region.  The programme is a community based sex offender programme to reduce recidivism and further sexual victimisation, and motivate those who have been found guilty of sex crimes to avoid at risk situations in the future.  The programme is operated by a voluntary body, with financial support from the Service, and offenders on supervision are linked in to the programme as a condition of their continuing to reside in the community.

Probation Centre, Sligo

Also during 2001, agreement was reached regarding a new Probation Centre in Sligo, and a substantial sum was paid over towards construction of the facility.  This expenditure had not originally been due until 2002 but was front loaded both to avail of a development opportunity and to utilise monies which became available due to difficulties arising in other regions where planned expenditure was delayed. 

2. 
Expenditure.

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.719


.719


Expenditure as % of forecast
75.9%


75.9%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.624


.624


Expenditure as % of forecast
143.8%


143.8%


All N.D.P. Expenditure on Probation and Welfare Service sub - measures is non-co-financed and is Exchequer funding only.  So the same figures are entered in columns 1, 24,25, and 26 of the 31 column table.

O.P. Forecast for 2001 = € 0.442 million.

Expenditure incurred was € 0.624 million, of which € 0.359 million was capital. 

Residential Treatment Facilities

Additional residential treatment facilities were brought on stream in the region during 


2001, to redress in imbalance from the previous year.

Drug Treatment Facilities
When the N.D.P was collated and sanctioned by Government, there were few specific treatment facilities for drug abusers serving custodial sentences.  Since then liaison 

officers, between prisons and local development partnerships have been agreed and 

are now being recruited, plus a significant Eastern Regional Health Authority 

programme has been sanctioned for the Dublin area which may be replicated 

elsewhere.   This latter programme has not yet been put in place so no expenditure on 

P.W.S supported initiatives for drug users could be authorised in 2001 until the shape of other programmes that were funded separately was clear.

Probation Centre, Sligo
The Probation Centre in Sligo was initiated in 2001 under the auspices of a local 

committee and it is envisaged that the construction will be complete and the Centre 

brought into operation towards the end of 2002.

3.   Performance Indicators.

Class
Indicator
Baseline
Mid Term Target
Final Target
Returns for 2001

Output

                        
No. of centres constructed & equipped

No. of new programmes places provided▲
Participation by offenders     
Nil

Nil

52
1

30 training places

12 drug treatment places

10 sex offender places

120
3

70 training places 

30 drug treatment places 

20 sex offender places

120
Nil

Nil

6

10

16















       *
The gender breakdown of participants will be recorded

▲  Key effectiveness indicator

Residential Substance Abuse Treatment Facilities

Six beds are available for residential substance abuse treatment (mid term target is twelve).  These tend to be occupied 75% of the time and most participants complete their 4 week course of treatment.

Sex Offender Programmes

Towards the end of the year arrangements were finalised with the COSC project in Sligo/Donegal for the provision of community based programmes for sex offenders.  

A full years data on the number of persons dealt with will be available at the end of 

2002.   The mid term target was provision for ten offenders and this will very likely be

met.   The project however is not exclusively utilised by offenders who have gone before the courts, but for those who have been referred following conviction there are specific modules to address offending behaviour.

Community Based Education and Vocational Training

The community based education and vocational training support programme only begins this year.

Probation Centre, Sligo

As noted above, one new Probation Centre will be completed in 2002.  This fulfils the mid-term target of one such, while efforts are continuing in Athlone and Galway to locate appropriate sites and agree construction/renovation costs.
4.  North - South Co-operation.

No specific Probation & Welfare Service funding in this area.
5.  Information and Publicity Requirements.

All organisations associated with the Service in delivery of sub-measures and who are NDP funded have had publicity requirements brought to their attention, e.g. the need to incorporate the logo on stationary and publications etc., the importance of linking in with Curtin Communications and developing a P.R. profile for local media, etc.  Examples are attached of pamphlets outlining employment support, with the logo in Place. 

Experience has shown that it can sometimes be counter productive to highlight specific facilities or organisations that are employing or working with or providing therapeutic inputs to offenders.  Negative or sensationalist publicity could jeopardise future referrals.  Programmes for sex offenders are an obvious example.  

The range of initiatives being undertaken with NDP funding deserve to be publicised and made known to the public but within a national drive to reduce social exclusion.  Sensitive handling will be needed at all times.

6.  Horizontal Issues

Environment - respect for community facilities and environmental awareness is an important element in programmes offered to offenders that emphasise reduction of social nuisance, e.g. vandalism, litter etc. 

Gender Equality - desegregated data is available on the Linkage programme which shows that 77 of the 825 referrals (9.3%) were female.  Preliminary figures from residential treatment centres indicate a women are 9% of referrals.  This is higher than the ratio of females to males within the prison population, but is close to the proportion of females among court referrals to the Probation and Welfare Service.

Poverty - as might be expected, the overwhelming majority of offenders from urban areas are from disadvantaged ‘pockets’ within cities and towns, rural addresses do not immediately imply disadvantage, but the experience of Probation and Welfare officers is that referrals offer prospects to people who had seen little way out of their current social handicap(s).

Rural Development - programmes are equally open to rural and urban dwellers  Referrals from rural areas, although in a minority, are thereby given equal access as their urban counterparts.

7.
Future Prospects
Drug Treatment Facilities

Extra treatment beds will be sought for the 30 day residential substance abuse programme and the development of enhanced training and education opportunities for offenders will be commenced this year.  

Probation Centre, Sligo
Finally, one Probation Centre will be completed and negotiations on another should result in a firm commitment to acquire a second before years end.

8.
Adjustments

The sub-measure is also funding a Linkage Programme, a joint service between the Probation and Welfare Service and employers, which has the objective of finding employment for ex-offenders and people referred to the Probation and Welfare Service by the Courts.  The Programme is sponsored by Business in the Community, an employer based organisation which works with the Probation and Welfare Service to find employment opportunities for the target group.

 The Programme is performing extremely well. During 2001 offenders from BMW comprised some 10% of the total number dealt with.  Overall results show 825 persons referred to the Programme since inception in February 2000, of which 200 were referred back to the Probation and Welfare Service or were discontinued, so 625 engaged with the programme.  Some 211 of those are ongoing, while 414 placements have been made, over half of them in full time employment with others taking up full or part time education, part time employment, vocational training, and participation in the Community Employment Scheme.

Sanction was sought to enable the Linkage programme to recruit additional Training and   Employment officers, and approval came at the end of the year, so 2002 will see additional expenditure on this activity.  At least three of the additional staff will be assigned to bases within the BMW Region.

The Linkage Programme in particular has contacted local media and liaised with Curtin Communications.  The Minister delivered a speech congratulating Linkage on their presentation to him of their report in October last (text attached). Frequent references are made by the Minister in speeches on a range of topics to the Justice, Equality & Law Reform components in the National Plan.

Employers are actively involved in the supportive of work with offenders but concern has been expressed that particular companies who employ offenders be not identified for fear of notoriety or frightening off customers.
No targets were included in the Programme Complement for the Linkage Programme. It is proposed to remedy this by presenting revised targets at the Spring Monitoring Committee. 

Priority
Social Inclusion & Childcare Priority 

Measure
5. Youth Services 



Sub-Measure
5.1 Youth service grant

5.2 Special projects for dissadvantaged youth

5.3 Youth information centres

5.4 Young peoples facilities and services fund

5.5 Garda youth diversion progaramme



5.1 Youth service grant
1.   Introduction

State funding for the support of voluntary youth work is made available on an annual basis to national and major regional voluntary youth work organisations through the Youth Service Grant Scheme.  The continued funding of voluntary youth organisations through the Youth Service Grant Scheme is intended to ensure the emergence, promotion, growth and development of youth organisations with distinctive philosophies and programmes aimed at the personal and social education of young people. While expenditure, in the main, occurs in the S&E the ultimate beneficiaries are spread throughout the two regions.

This scheme has been in existence for many years and is operating as normal. As this scheme is for national organisations apparent expenditure in the BMW is very small.  Athlone   Community Services Council is the only beneficiary under this scheme with headquarters located in the BMW region. (Actual expenditure in 2001 in the S&E Region, principally Dublin headquarters of Youth Work Organisations, was €9.86 million).

A number of payments to National Youth Work Organisations and others to support the aims and objectives of the Youth Service Grant Scheme are to be considered part of this sub-measure. The vast bulk of these miscellaneous payments are ascribed to the S&E as all but one of the National or Major Regional Youth Work Organisations which benefit from the scheme have headquarters located in the S&E region.  However payments directly to the BMW region (other than to Athlone Community Services) i.e., Local Voluntary Youth Councils amount to €25,395.

2.  Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.069


.069


Expenditure as % of forecast






Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.036


.036


Expenditure as % of forecast






3.  Performance Indicators

Indicator
Baseline Figures
Mid Term Target
Final Target 2006
Outturn 2001



Gender dissaggregated number of youth beneficiaries▲
Male 24615

Female 26666
Male 24615

Female 26666
Male 24615

Female 26666
N/a

No. of Organisations
1+
1+
1+
1



▲  Key effectiveness indicator
Performance Indicators for participants - age and gender - for 2001 are not yet available.

4.  North-South Co-operation

Towards the end of 1999 an agreement was reached to employ a North/South Youth Officer co-funded between the Department of Education and Science and the Department of Education in Northern Ireland (DENI). The role of the North/South Youth Officer is to deliver various youth projects and enhance cross-border co-operation and activities in the youth field between the two representative bodies - the National Youth Council of Ireland and Northern Ireland Voluntary Youth Network (Youthnet). 

Funding provided in 2001 towards the North/South Youth Officer was €19,513 and was administered via the National Youth Council of Ireland (NYCI), which is a beneficiary of Youth Affairs Section funding under the Youth Service Grant Scheme. Matching funding for this post in 2001 has also been provided via the Department of Education of Northern Ireland. While the funding of the North/South Youth Officer is administered via the NYCI, which is located in the S&E Region, both the BMW and S&E Region benefit indirectly from funding provided for this post.

5.  Information and Publicity Requirements

Voluntary Youth Work Organisation Beneficiaries of the scheme were notified of the requirements in 2000. The NDP publicity guidelines have been forwarded to the beneficiaries.

6.  Horizontal Issues

Poverty: The sub-measure has a positive poverty impact as it promotes social inclusion. 

Rural Development: The sub-measure has a positive rural development impact to the extent that support is provided for national voluntary youth work organisations, which secure the provision of youth work services throughout the country.

Environment: No negative environmental impacts are envisaged under this sub-measure. In general terms, this sub-measure, as part of its overall objectives, seeks to increase awareness among young people of the importance of the environment to society, including an appreciation of the importance of conservation and other environmental issues for young people and for society as a whole.  

Gender: This sub-measure has a positive gender impact as it is concerned with the personal development and social education of all young people. There appears at present to be a good overall gender balance in the aggegrate youth organisation membership (with the obvious exception of the single sex organisations).  It is also intended that gender impact will form part of the Youth Work assessment criteria.

7.  Future prospects

There appear to be no impediments to the continued implementation of the sub-committee.
8.  Adjustments

No adjustments are proposed at this time.

5.2 Special projects for disadvantaged youth
1.  Introduction

The Grant Scheme for Special Projects to assist Disadvantaged Youth provides funding for special out-of-school projects for disadvantaged young people, in particular economically disadvantaged young people, young homeless people, those at risk from substance abuse and young travellers. The scheme facilitates the personal and social development of participants thus enabling them to realise their true potential.

The new projects which, were approved in 2001 in the BMW region account for an increase of € 0.2 million expenditure in 2001 over 2000 spending in this area. The following projects have received approval for funding in 2001. These projects will receive payments on a pro rata basis in 2001 and will receive a full-years allocation from 2002.

New projects, BMW, 2001

BMW New Projects 2001

Roscommon Youth Service

National Association of Traveller Training Centres, Athlone, Co. Westmeath
Total:
Euro                       Euro

Half Year            Full Year

25,395                   42,515

19,046                   42,515

44,441                   85,030

2.  Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
3.603


3.603


Expenditure as % of forecast
102.6%


102.6%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
1.952


1.952


Expenditure as % of forecast
110%


110%


3.  Performance Indicators

Indicator
Baseline Figures
Mid Term Target
Final Target 2006
Outturn 2000
Outturn 2001

No. of Projects▲

42
42
42
42
39*

▲  Key effectiveness indicator
*BMW City of Galway VEC:
Fairgreen Crafts Co-Operative Amalgamated with Mol and Óige.

Four long standing projects are now being counted as one for grant purposes in 2001. 

The “Le Cheile” Project was not funded in 2001.

There were two new projects in 2001 – Ballygar, Co Roscommon and NATCs.
Performance Indicators for participants - age and gender - for 2001 are not yet available.

4.  North-South Co-operation

This sub-measure has no significant North-South element.

5.  Information and Publicity Requirements

Voluntary Youth Work Organisation Beneficiaries of the scheme were notified of the requirements in 2000. The NDP publicity guidelines have been forwarded to the beneficiaries.

6.  Horizontal Issues

Poverty: The sub-measure has a positive poverty impact as it promotes social inclusion of those young people in economically and socially disadvantaged ares. 

Rural Development: The sub-measure has a positive rural development impact to the extent that support is provided for projects throughout the state, both urban and rural. 

Environment: No negative environmental impacts are envisaged under this sub-measure. In general terms, this sub-measure, as part of its overall objectives, seeks to increase awareness among young people of the importance of the environment to society, including an appreciation of the importance of conservation and other environmental issues for young people and for society as a whole.  

Gender: This sub-measure has a positive gender impact as it is concerned with the personal development and social education of young people in disadvantaged areas. There appears at present to be a good overall gender balance in the aggegrate youth organisation members. It is also intended that gender impact will form part of the Youth Work assessment criteria.

7.  Future prospects

There appear to be no impediments to the continued implementation of the sub-committee.
8.  Adjustments

No adjustments are proposed at this time.

5.3 Youth Information Centres

1.  Introduction

The Youth Affairs Section provides resources for the development of a network of Youth Information Centres, the purpose of which is to provide young people with easy access to information on rights, opportunities, benefits, health, welfare and other matters. 

This is a long-standing scheme and is operating as normal. There are currently 27 Youth Information Centres operating throughout the country, including 8 in the BMW Region.

There is an element of centralised expenditure for co-ordination and international activities of benefit ultimately to both regions, this expenditure is allocated to the Southern & Eastern region since it occurs in Dublin. In 2001 the total expenditure in the S&E region is €0.93 million.

2.  Expenditure

Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.845


.845


Expenditure as % of forecast
172%


172%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.569


.569


Expenditure as % of forecast
229%


229%


3.  Performance Indicators

Indicator
Baseline Figures
Mid Term Target
Final Target 2006
Outturn 2000
Outturn 2001

No of Clients▲
42881
42881
42881
N/a
N/a

No. of Centres
6
6
6
6
8*

▲  Key effectiveness indicator
*Donegal and Monaghan Youth Information Services received grants of  €75,232 and €203,158 respectively in 2001 from the Youth Affairs Section 2001 allocation.  This occurred due to the cessation of funding under the Special Support Programme for Peace and Reconciliation during 2001 for these projects.  Castleblayney is the main Youth Information Centre in Monaghan with Outreach Centres in Clones, Carrickmacross and Monaghan Town.  Likewise  Letterkenny is the main Youth Information Centre in Donegal with an Outreach Centre in Donegal Town.
Performance Indicators for participants - age and gender - for 2001 are not yet available.

4.  North-South Co-operation

The establishment of Youth Information Services in Donegal took place with the financial support from the Special Support Programme for Peace and Reconciliation. The development of Youth Information Services is the result of considerable cross-border co-operation between the youth service providers in Donegal with those in Northern Ireland, specifically the Western Education and Library Board (WELB) and the North West Youth Community Information and Development Programme (NWYCIDP). 

5.  Information and Publicity Requirements

Beneficiaries of this scheme were notified of the requirements in 2000. The NDP publicity guidelines have been forwarded to these organisations.

6.  Horizontal Issues

Poverty: The sub-measure has a positive poverty impact as it promotes social inclusion through access to information. 

Rural Development: The sub-measure has a positive rural development impact to the extent that support is provided for information centres thoughout the country including in country towns.

Environment: No negative environmental impacts are envisaged under this sub-measure. In general terms, this sub-measure, as part of its overall objectives, seeks to increase awareness among young people of the importance of the environment to society, including an appreciation of the importance of conservation and other environmental issues for young people and for society as a whole.  

Gender: This sub-measure has a neutral gender impact
7.  Future prospects

There appear to be no impediments to the continued implementation of the sub-committee.
8.  Adjustments

No adjustments are proposed at this time.

5.4 Young Peoples Facilities and Services Fund

1.  Introduction

The YPFSF was established by the Government in 1998 for the purpose of assisting in the development of preventative strategies in a targeted manner through the development of youth facilities, including sport and recreational facilities and services in disadvantaged areas where a significant drug problem exists or has the potential to develop. The aim of the fund is to attract "at risk" young people in disadvantaged areas into these facilities and activities and divert them away from the dangers of substance abuse.

One capital project and six service projects were approved for the region by the Cabinet Committee on Social Inclusion. These included the appointment of 3 youth/outreach workers and 3 Education/Awareness Programmes aimed at peer education and travellers.

­ Any new initiatives or issues:

There were no new initiatives in this measure in 2001 which affected the region.

­ Any obstacles encountered in measure/sub-measure implementation;

The recruitment of suitable staff is an obstacle that has been encountered in the setting up of the services projects.

­ Any reports/studies relevant to the measure.

An external evaluator has been appointed to provide a comprehensive and independent assessment of the impact of the Fund on the target group in the areas concerned.  The assessment will take account of the overall aims and objectives of the Fund, the wide variety of projects approved for funding, the particular needs they are intended to address and the community-based nature of the projects involved.  The assessment will also identify models of good practice in the various areas of education and prevention.  The assessment will also examine the structures and processes involved in the establishment and operation of the Fund, particularly in the context of the overall National Drugs Strategy and other funding programmes which target young people at risk.  The final report of the evaluator is expected in September 2002.

2. Expenditure

Expenditure from the YPFSF by county within the region for 2001 is as follows:

COUNTY


GALWAY
£122,225

3. Performance Indicators

­ Achievements of physical indicators relative to targets

The following is list by county of the number of projects which received funding in 2001.

COUNTY
FACILITIES
SERVICE PROJECTS
WORKERS
TOTAL

GALWAY
1
3
3
7

TOTAL BMW REGION
                    1
3
3
7

4. North-South Co-operation

­ Commentary on any initiatives/ developments

The purpose of the YPFSF is to assist in the development of preventative strategies in a targeted manner in disadvantaged areas where a significant drug problem exists or has the potential to develop. The areas identified in the region were in Galway. 

5. Information and Publicity Requirements

· Details of actions/plans to publicise the NDP and Structural Funds contributions  

The relevant Vocational Education Committees and Local Authorities have been notified of the requirements for publicity in respect of measures funded under the NDP 2000 - 2006.

· Evidence of compliance with Structural Fund information and publicity requirements.

The YPFSF is not being co-financed by the EU. Accordingly, Structural Fund requirements are not applicable.

· Samples of press statements for major launches, announcements, etc.

Press Releases from the Department of Tourism, Sport and Recreation are available regarding the allocation of YPFSF grants to urban centres.

Further press statements/releases will be expected as the major facility projects reach completion and become available for use by young people.

6. Horizontal Issues

Description of the main developments, under each of the following headings;

­ Environment

Project promoters are required to submit facility projects to Local Authorities to obtain planning permission and to ensure compliance with building regulations.

­ Gender Equality

The provision of sporting and recreational facilities and services in disadvantaged areas aim to address inequality among marginalised young people in these areas.  Access to and use of these facilities and services will continue to contribute to equality of opportunity between young men and women.

­ Poverty

The facilities and services will have a positive impact on poverty as they are aimed at attracting ‘at risk’ young people in severely disadvantaged urban areas away from the dangers of drug misuse and into sporting, recreational and youth facilities and activities.

­ Rural Development

The sub-measure is not expected to contribute to rural development as the facilities and services are being provided in disadvantaged urban areas of the large cities and towns.

7. Future prospects

The measure is a three-year programme expected to end in December 2002.  Provision is included in the NDP for a continuation of the operation of the measure to 2006.  Development Groups in the local drugs task force areas and certain urban centres have been notified by the National Assessment Committee of their allocations under the second round of funding. Submissions regarding facilities are expected by mid May 2002 and by Autumn 2002 in the case of services submissions.

8. Any adjustments required

Any proposals for adjustments considered necessary to the Programme Complement.

 No adjustments are considered necessary to the Programme Complement.

5.5 Garda Youth Diversion Progaramme

1.  Introduction
Progress was very satisfactory in the second half of 2001 in relation to the 9 Garda youth diversion projects established in 9 counties in the year 2000.  Moreover, in October 2001, Mr John O’Donoghue, T.D., Minister for Justice, Equality and Law Reform, announced the provision of NDP funding for a further 3 projects in 3 counties in the Border, Midlands and Western Region (together with 10 projects in the S&E Region), as follows:

County
Location

Louth
Cox’s Demesne, Dundalk

Offaly
Edenderry

Westmeath
Mullingar

In the reporting period in question (second half 2001), approximately EUR0.4 million were provided to the final beneficiaries (management committees of the projects), and the projects are known to have engaged substantively with at least 349 young persons at risk of criminal and/or anti-social behaviour, of whom 231 were male and 118 female (see Appendix A).

2.  Expenditure
Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.860


.860


Expenditure as % of forecast
58.5%


58.5%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
.680


.680


Expenditure as % of forecast
91.9%


91.9%


Information in relation to the standard 31-column table, completed at sub-measure level, is provided.  The sub-measure is entirely non co-financed.  For the full year ending 31 December, 2001, expenditure summed to EUR 0.68 million, which represents an approximately 8 per cent underspend on the revised forecast figure.  This modest underspend is solely due to the requirement for a ‘lead-in’ period of several months between Ministerial announcement and implementation at the local level, in order to allow the project’s management committee (comprising representatives of the relevant statutory Authorities and the local community) to be established and to enable the employing youth organisation to recruit a project co-ordinator (youth worker) to deliver the diversionary activities.  

3.  Performance Indicators
When preparing the Programme Complement, it was anticipated that approximately 12 Garda youth diversion projects would be established.  To date, 12 have been announced in 10 counties, thereby meeting both the mid-term and final targets.  The numerical expansion of projects under the NDP is now considered to be at an effective end, and no further projects are expected to be established in the foreseeable future.

Indicator
Baseline Figures
Mid-Term Target
Final Target 2006
Out-Turn to December 2001

No. of Projects▲
0
12
12
12

▲  Key effectiveness indicator
Projects are required to monitor the numbers of young persons, disaggregated by gender, with which they substantively engage (see Appendix A).  

4.  North-South Co-operation
North/South co-operation is not envisaged for this sub-measure, although the potential to exchange best practices and other information with similar schemes in Northern Ireland is being kept under review.

5.  Information and Publicity Requirements
The Garda Síochána, which is the project promoter for all Garda Youth Diversion projects, has been notified of the identity guidelines for the NDP logo.  All Ministerial press statements, speeches and announcements have explicitly referred to the funding source.  A copy of the press release in relation to the Ministerial announcement of the 3 further projects is provided in Appendix B.

6.   Horizontal Issues
6.1
Implications for horizontal issues are as follows:


Environment

Expenditure on Garda youth diversion projects probably has a neutral effect on the       

            environment.

Gender Equality

Garda Youth Diversion projects are required to monitor the numbers of young persons, disaggregated by gender, who are substantively engaged by projects (see Appendix A).  It is anticipated that the majority of participants will be male, as, on average, 83 per cent of young persons who come to the attention of Garda Juvenile Liaison Officers are male.

Poverty

Areas and individuals are selected for Garda Youth Diversion projects according to internationally recognised risk factors for offending, which include reference to socio-economic status and educational attainment.  The projects then aim to divert local young persons from becoming (further) involved in criminal and/or anti-social behaviour by providing suitable activities to facilitate personal development, encourage civic responsibility and enhance their long-term employability prospects.  By doing so, projects positively contribute to a reduction in poverty, although the quantification of this effect is not practicable.

Rural Development

Crime, including youth crime, is disproportionately concentrated in urban areas, so most Garda Youth Diversion projects have been established in the major urban areas of Galway, Drogheda and Athlone.  However, some projects have been established in local population centres in rural areas, such as Ballina, Monaghan and Longford.  As a consequence and with reference to the impact on poverty as outlined above, projects positively contribute to rural development, although the quantification of this effect is not practicable.

7.  Future Prospects
Future prospects are good.  The 9 projects launched in 2000 have become fully operational at the local level, so full financial expenditures and performance levels are anticipated during 2002.   The 3 new projects will, however, require a ‘lead-in’ period of a number of months to ‘real’ operation at the local level, during which time management committees will be established, project co-ordinators (youth workers) will be recruited, office space will be acquired, etc.  All Garda youth diversion projects to be funded under the NDP are expected to be operating at maximum capacity by the end of 2002.

8.  Any Adjustments Required
No adjustments are required to be made at this stage.

Progress Report - Second Half 2001

Garda Youth Diversion Programme

County
Code
Location
Announcement
Expenditure

3rd Quarter(euro)
Expenditure

4th Quarter (euro)
Numbers Engaged







Males
Females

Donegal
IE0112
Raphoe
October 2000
0
44,441
61
50

Galway
IE0132
Westside
October 2000
0
36,822
103
33

Laois
IE0121
Portlaoise
October 2000
31,743
0
13
13

Longford
IE0122
Longford
October 2000
0
44,441
9
7

Louth
IE0122
Dundalk
October 2002
0
31,743
0
0

Louth
IE0114
Drogheda
May 2000
34,442
0
N/A
N/A

Mayo
IE0133
Ballina
May 2000
0
0
12
9

Monaghan
IE0115
Monaghan
May 2000
0
44,441
N/A
N/A

Offaly
IE0123
Edenderry
October 2002
0
31,743
0
0

Roscommon
IE0134
Roscommon
October 2000
0
31,743
9
0

Westmeath
IE0124
Athlone
May 2000
0
0
24
6

Westmeath
IE0124
Mullingar
October 2002
0
31,743
0
0





66,185
297,117
231
118

* Expenditure to final beneficiaries, i.e., the management committees of the Garda youth diversion projects.

N/A Figures not available from the local level at the time of issuance of the progress report.

Minister Launches Further Eleven Garda Youth Diversion Projects

under the National Development Plan 2000-2006
The Minister for Justice, Equality and Law Reform, Mr John O'Donoghue, T.D., today announced the establishment of a further 11 Garda youth diversion projects in urban and rural areas across 7 counties.  This launch represents the third phase of expansion in numbers, as mandated under the National Development Plan 2000-2006, and brings the total number of projects to 62 in 22 counties.  

Garda youth diversion projects are one of a number of proposals in the National Development Plan designed to promote social inclusion.  They are a multi-agency crime prevention measure within the justice system, involving the Garda Síochána and the Probation and Welfare Service, aimed at young people who, due to social exclusion, are at risk of becoming involved in anti-social and/or criminal activity.  

The projects have been developed in partnership with other State agencies providing services and developing capacity in the skills, education, self-improvement and employment areas.  This partnership approach results in an enhanced service to the client groups. 

The 11 new projects add to the 22 projects established last year under the National Development Plan and the 17 projects established between 1997 and 1999 on the basis of general Exchequer funding.  Minister O’Donoghue is particularly pleased that he has been able to increase the corresponding budget provision for these projects from approximately £400,000 in 1997 to £4 million this year, an increase of 1,000 per cent.

The locations of the new projects were chosen having regard to local needs as assessed by the Garda Síochána, in conjunction with the Department of Justice, Equality and Law Reform.  The Garda Síochána has identified a specific target group at risk of becoming involved in crime in each area. 

The 11 projects are:


-
Bandon, Co. Cork;



-
Midleton & Cobh, Co. Cork;


-
Oliver Bond, Dublin South-West;


-
Poddle Close, Dublin South Central;


-
‘Five Lamps’, Dublin North Central;


-
Whitechurch, Dublin South;


-
Cox’s Demesne, Dundalk;


-
Trim, Co. Meath;


-
Edenderry, Co. Offaly;


-
Mullingar, Co. Westmeath; and


-
Wicklow Town.

Funds of £16 million (EUR20.3 million) made available over the life of the National Development Plan for Garda youth diversion projects is additional to funding of approximately £2 million (EUR2.54 million) per annum already provided for the pre-existing projects.

Minister O’Donoghue views the measure in the National Development Plan as a very positive development and as an important social crime prevention measure.  Garda youth diversion projects play an invaluable role in providing structure to the lives of young people at risk.

Priority
Social Inclusion & Childcare Priority 

Measure
6. Local Development 






1.
Introduction

The first full year of implementation of Strategic Plans has now been completed. Progress reports from each of the Partnerships, Community Groups and Territorial Employment Pacts have been submitted for 2001.  At this point there have been no changes to the guidelines of the programme.

By year-end each funded body had submitted a Programme of Activities for the year 2002.  This is an annual activity.  Programmes of Activities set out the annual implementation of strategic plans for the year.  They contain allocation information and proposed expenditure under the various sub–measures.  Each Programme of Activities also provides a proofing statement as required by the guidelines of the Programme.

Within the BMW Region there are 17 Partnerships, 5 Community Groups and 2 Territorial Employment Pacts.  This includes Oak Partnership, which lies within the BMW and S&E regions.  In the final six months of 2001 expenditure figures continued to rise, as the programme is now fully operational.  It is anticipated that the financial targets will be met by 2002.

The programme actions presented contain actions that are balanced across the three programme sub-measures, Services for the Unemployed, Community Development and Community Based Youth Initiatives. 

The specific objective of the Services For The Unemployed sub-measure is to improve the options of the long-term unemployed and those most distanced from the labour market while also developing pro-active methods that target and reach the most marginalised groups in society.  This sub measure aims to aid individuals in accessing suitable and sustainable employment opportunities and does this through actions in the areas of education, training, work experience, job placement, enterprise, self-employment and social economy. 

Developing the capacity of people living in the most disadvantaged areas to participate fully in the development of their locality is also integral to the ethos of the Local Development Measure.  Many of the actions under the Community Development sub-measure deal with capacity building work that enables local communities to participate fully in the development of their areas. 

Under Community Based Youth Initiatives, actions take place that are aimed at enhancing the social and personal development of young people who have left school early or who are at risk of leaving school early.  Many of the actions aim to increase the range of community based education and youth development opportunities available from early years through to early adulthood, in areas of disadvantage. 

Throughout all actions across the sub-measures there is a commitment to the development of linkages and networks with other agencies and organisations to ensure that the work of the programme is dynamic and effective.  Progress reports from 2001 illustrate the development and establishment of linkages and collaboration within the regions, cross border and internationally.  The programme aims to complement and add value to the services and supports of other organisations.  In doing so it leverages investment from other national and EU sources which otherwise would not be available to disadvantaged communities.

Within the annually submitted Programmes of Activities each funded group demonstrated the rationale and context of each strategy, including the objectives and intended outcomes under each of the sub-measures.  Groups have also shown that the actions to be carried out are proofed under the headings, Poverty, Equality (and in particular Gender Proofing), Rural and Environment.  Progress Reports for the year 2001 illustrate how Partnerships, Community Groups and TEPs have acted in accordance with the proofing guidelines required under the National Development Plan.

Two meetings of the BMW Regional co-ordinating Committee, established by the Board of ADM, met last year in July and November.  This Committee was established by the Board of ADM and includes representatives from the regional assemblies, social partners and beneficiary organisations.  The focus of the Committee is to support ADM in the management and implementation of the programme at regional level and identify opportunities for complementarity with other measures within the Regional Operational Programmes and the other Operational Programmes.

2.
Expenditure
Cumulative Expenditure from 1st January 2000 to 31st December 2001

EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
21.680


21.544
.135

Expenditure as % of forecast
72.3%


71.9%


Expenditure from 1st January 2001 to 31st December 2001
EURO Millions
Total Programme Spend
Total CSF Expend
EU Structural Funds
National Public
Private

Expenditure
15.320


15.233
.087

Expenditure as % of forecast
90.4%


89.9%


.

Total Reported Regional NDP (public exchequer) expenditure under the Programme (excluding technical assistance) for the year to 31st December 2001 is:

Border
€7,177,752

Midlands
€ 3,142,816

West
€ 4,063,935

Total 
€14,384,503

Total Reported Regional (NDP and private) expenditure under the Programme for 2001 for the year 31st December 2001 is:

Border
€7,215,411

Midlands
€ 3,149,817

West
€ 4,106,396

Total 
€14,471,624

All financial transfers have been made on the basis of contracts between ADM Ltd. and the funded bodies. Financial returns are made in accordance with those contracts.

Percentage ranges allocated under each of the sub-measures are illustrated below:

Services For The Unemployed
40-65%

Community Development
25-40%

Community Based Youth Initiatives
15-25%

3.
Performance Indicators ( see Annex 2 )
A  Services For The Unemployed

· The total number of people supported by Services for the Unemployed was 12,840 (11,705 directly and 1,135 in collaboration with the LESN). Of this number, 50% are female and 50% are male. 2091 people (17% of the caseload) were placed into employment (7% male, 10% female).

· Of the 11,705 people directly supported by the LDSIP, 10% were supported into self-employment.

· Of those who participated in certified education and training 52% achieved certification.
Adult Guidance:

Partnerships and Community Groups invested in the following activities; outreach and targeting to marginalised groups; information on welfare entitlements and employment opportunities; flexible and planned guidance; and advocacy with employers.  The programme provided such services directly to 11,705 individuals during 2001

5 Partnership areas operate and manage the Local Employment Service Network (LESN) under contract from FAS in the BMW region.  They designate from the LDSIP a minimum contribution of 10% towards the continued development and management of this service.  Clients from the target groups engaged by the LDSIP are benefiting from access to the LESN at a local level.  The complementarity between outreach, training and guidance offered by the Services to the Unemployed sub-measure of the LDSIP and the LESN services allows for integrated service provision at a local level.  In rural areas, rural resource workers have been working in conjunction with the local employment services network in their area to provide an appropriate service to rural communities. 1,135 individuals benefited from this collaboration during the year.

Year-end saw the publication by ADM of “Employment Information and Guidance – A Good Practice Guide”. This Good Practice Guide built on a case study process and themes in relation to services to unemployed people as identified by Partnerships and Community Groups.

Adult Education and Training:

Partnerships and Community Groups provided financial and non-financial supports to these individuals in order to provide access to:

a. Second Chance Education

b. Mainstream training programmes

c. Innovative and tailored training programmes provided directly by the programme

Courses involve IT training and in many cases a need has been identified for pre-vocational training such as “foundation courses” or courses where there is an emphasis on literacy and numeracy skills and flexible and local provision. 4415 people participated in education and training programmes of this number 2207 were participating in certified education and training, of which 32 % (16%  men and 36% women) achieved certification.

      Self Employment Supports:

Partnerships and Community Groups have developed a wide range of services to   those wishing to start up their own business. These services include intensive advise and support at a pre start up phase, access to funding (in particular Back to Work Enterprise Allowance) and ongoing supports during the first years of operation. Groups were supported to develop social economy projects at pre-development and start-up phases.

· Of the 11,705 supported by the sub-measure 10% were supported in self-employment and social economy.

B
Community Development

This sub-measure aims to address the social exclusion faced by many communities by increasing their level of participation in the development of their communities.  Development of community groups and building independent and new forms of local organisation to vitalise and strengthen the local community infrastructure in the areas of greatest need is a major element of the work within this sub-measure.  


During 2001:

· The number of community-based projects that were supported in the BMW region was 955.

· The number of infrastructural projects supported by the programme in this region was 180.
Actions range from supporting target communities to assert and articulate expectations of statutory bodies and Local Authorities regarding policies and services through to support for small-scale improvements to the local environmental and community infrastructure in the most severely disadvantaged communities.  In support of this work ADM facilitated a series of cluster meetings with community development and equality workers aimed at supporting community workers in the implementation of the community development sub-measure.  This work took place at a local level in September.  These meetings provided a series of practical inputs for workers in developing actions and engaging with new target groups.  The meetings also presented an opportunity to identify future support needs. 

C
Community Based Youth Initiatives

· 13,042 young people were supported under community based youth initiatives

· Of this number 51% were female.

· 1,843 adults were supported under the Community Based Youth Initiative sub-measure, 74% of those were female. These in the main represented parents and guardians and other adults working closely with disadvantaged young people.
Projects commonly supported included homework clubs, supervised study, supplementary literacy / numeracy and language education. Grants were also made available for assistance required to support children to remain in education. 

In support of the range of actions being carried out throughout this sub-measure a seminar took place in Dublin in early October where education co-ordinators, staff of Partnerships and Community came together to have an information and networking day on best practice in relation to supporting disadvantaged youth and adults into third level education.

Building on the work already underway by groups in relation to this, ADM

was requested by the Department of Education and Science to manage the Millennium Fund Access for Third Level, (Euros 1,269,738). This fund has been allocated to successful groups for the current academic year.

Four Good Practice Guides were also launched in October by the Minister for Education, Mr Michael Woods in Jury’s of Ballsbridge.  These guides were entitled:

General Planning

Further and Third Level Educational Supports (developed within the Services For The Unemployed Measure)

Access and Achievement Supports

After-School Education and Youth Supports

The Monitoring Process:

As part of the monitoring of the Programme, quarterly output reports have been submitted by the funded bodies based on the Programme indicators.  A new web-enabled database, Systems for Co-ordinated Programme Evaluation (SCOPE) is in the final stages of testing.  The rollout of the database has commenced.  This will yield additional data in relation to target groups. Outputs for 2000 and the first two quarters of 2001 have been inputted into the NDP Database (via the CSF Evaluation Unit, Dept. of Finance) and data up until the end of 2001 will be inputted by the end of February 2002.

A qualitative monitoring element of the Programme commenced in the later part of 2001.  Partnerships and community groups undertake research for qualitative monitoring purposes to complement the quantitative element.  The aims of the research is to examine an aspect of the work at local level from a qualitative perspective with a view to developing models of good practice and drawing out policy lessons from the Programme.  The research findings will be used to support the management and delivery of the Programme at central and local level . The first sets of studies that are under way are due for completion in May and will be published as synthesis documents during the summer 2002.  The themes for the research are outlined under each of the Measures below.

Services for the Unemployed

A. Targeting and outreach of specific target groups that are being supported into employment and self-employment.

B. The range of supports and progression routes developed for specific target groups being supported into employment and self-employment.

Community Development

A. Building organisation amongst the named target groups and disadvantaged communities i.e. pre-development/first stage work with target groups and communities

B. Enhance the capacity of the community sector to effectively engage in local social a partnership arrangement e.g. networks, participatory structures etc.

Community-Based Youth Initiatives

A. Strategies that support more effective linkages between the formal education system and the informal sector.

Border Midlands Western Region

LDSIP Indicators
TOTAL

Number
Male
Female

Adults supported under Services for the Unemployed (1)
12,840
50%
50%

Youth supported under Community Based Youth Initiatives (2)
13,042
49%
51%

Adults supported under Community Based Youth
1,843
26%
74%

Total number of individuals in target group supported under LDSIP
27,489
48%
52%






Number of Community Based Projects focussing on target group
955








Number of infrastructure /environment projects by type.
180








No. Adults Participating in certified education and training (3)
50%



No. Adults achieving Certified Education and Training (4)
52%
16%
36%

No. Adults supported into Employment (5)
17%
7%
10%

No. Adults supported into self-employment (6)
10%



(1) The LES caseload is now included

(2) This figure includes the numbers of disadvantaged young people supported directly through targeted initiatives and the numbers of supported indirectly through supports to schools in disadvantaged communities. Individuals may benefit from more than one initiative.

(3) This shows those that participated in certified education and training as a percentage of the total number participating in education and training. It is an estimate based on results from the last programme. Actual figures and gender breakdown will be available once the SCOPE database is operational.

(4) This shows those that achieved certification as a percentage of the total number participating in certified education and training.

(5) This shows those that were placed in jobs as a percentage of the total number participating in certified education and training.

(6) This shows new enterprises/social economy projects as a percentage of the total number of adults supported under Services for the Unemployed ( excluding LES caseload). A gender breakdown will be available once the SCOPE database is operational.

4.  North –South Co-operation

Links have been forged and workshops organised between Partnerships and Community Groups in the Republic and community organisations based in Northern Ireland.  For example, Drogheda Partnership and the Greater Shankill Community Council have been working together over the last number of years to establish a strong inter community dialogue.  A number of conferences and publications by the two groups illustrate the outcomes of this work.  Along the border counties in particular strong linkages have been developed between groups in order to promote employment and training opportunities aimed at early school leavers and the long-term unemployed.  Donegal Local Development Company Ltd. have been involved with the development of employment programmes aimed at young people in partnership with an active partner in Tyrone.  

5.  Information and Publicity Requirements

Information on the Publicity Requirements regarding the NDP logo and EU logo and acknowledgements to the NDP and Structural Funds have been sent to all funded bodies by ADM.  A Public Relations training day, organised by PLANET encompassed these issues.  PLANET is an organisation that represents the Partnership’s network.  This training day was attended by Information and PR representatives from the Partnerships and included a session from the NDP on publicity requirements and an input from Curtin Communications on Public Relations in general and on the writing of Press Releases.  ADM also provides information to Community Groups and TEPs on publicity requirements. The Programme Annual Report for 2000 has been forwarded to the NDP and will be available on the NDP web site shortly.

6.  Horizontal Issues

Proofing requirements on Environment, Gender Equality, Poverty and Rural Development have been passed to all funded bodies.  ADM also requires groups to provide evidence of Proofing within the progress reports and also within the Programmes of Activities for 2002.  All actions must take into account the importance of Proofing as identified in the national programme requirements.

A Rural Proofing document entitled,“ Rural Proofing for the Local Development Social Inclusion Programme”, was published and distributed to all relevant organisations in early December. The purpose of this publication is to explore and articulate how Rural Proofing can support the work of the rural Partnerships and Community Groups in addressing rural disadvantage.

A support document concerning Equality Proofing for Gender Mainstreaming was published in 2001 and is facilitating groups in their work.  ADM has also conducted a baseline audit of how the Measure engages with disabled people, and this work will also be undertaken in relation to other target groups. Partnerships and Community Groups will contribute positively to the achievement of the targets set under the revised NAPS strategy. 

7.   Future Prospects:

In addition to monitoring and evaluation, including the operation of a comprehensive audit programme, ADM provides direct measure related support in a number of ways. The aim is to bolster the social inclusion focus and outcomes of the LDSIP by the provision of strategic inputs that are integrated across the sub-measures. 

· ADM supports the development and operation of framework agreements in relation to Community Employment, Job Initiative and The Local Employment Service Network with FAS. 

· A Framework Agreement with Teagasc is due to be finalised in the coming months and an information briefing meeting will be held in March with County Agriculture Officers from Teagasc and Local Rural Development Workers to discuss the final draft of this Framework Agreement. The purpose of this collaboration is to develop closer linkages at national and local level, with a view to developing a more co-ordinated and ‘value added’ approach to supporting low-income smallholder households in rural areas.  Low-income smallholder households are identified as a particularly vulnerable group in the current economic context.

· Training to support the recently published Rural Proofing document will take place in March of this year.  Staff from Rural Partnerships and Community Groups will benefit directly from this training.  It will be run on a regional basis.  A detailed manual that outlines practice from case studies will be developed.
· Training workshops will be held on a regional basis in January to complement the recent publication of “Employment Information and Guidance – A Good Practice Guide”.  These seminars are designed for Enterprise and Employment Support Workers and will complement the Supports for the Services for the Unemployed sub-measure will complement the support being provided by community and voluntary sector bodies contracted by ADM to support the Measure.

· Two major action research projects to promote inclusion of newer target groups are to be undertaken in the coming quarter. The first research project will deal with the inclusion of Older People within the programme, while the second project will assess the level of inclusion of disabled people.  A Strategy Guide to support the work ongoing locally within partnerships and community groups dealing with Asylum Seekers and Refugees is also currently being produced and will be published within the first half of this year.

· A summary analysis of the baseline points of the programme by Goodbody’s & Associates will be published shortly.  This publication identifies elements of good practice in baseline positioning and additional sources of data that can be used to build up the profile of an area on an ongoing basis.

· The absence of rural transport provision has been identified by Partnerships and Community Groups as a source of social exclusion for target groups in rural areas. Groups developed bottom up responses to this issue within their strategic plans.  In the last number of weeks it has been announced by the Minister of Public Enterprise, Minister O’Rourke, that a number of Partnerships and Community Groups have been awarded funding under the Rural Transport Initiative under the pre development and operational phases of the Rural Transport initiative.

· Contractual arrangements to provide Technical Support to the work of the Programme are still in operation with the INOU, ICTU, The Community Worker’s Co-op, PLANET, the Local Development Training Initiative and Energy Action Ireland Ltd. 

8.  Any adjustments required
An adjustment to the targets set in the Programme Complement is proposed.

9.  Annexes

Annex 1: Expenditure reports to December 2001

Annex 2: South and East Progress Report (Jan – Dec) 2001   

BMW Progress Report for 2001 (Jan-Dec)
2001














Annual

Indicator
Borders 
West
Midlands
Total
Target

 
Nos
M
F
Nos
M
F
Nos
M
F
Nos
M
F
 

Adults supported under Services for the Unemployed(1)
5,964
52%
48%
4,485
48%
52%
2,391
48%
52%
12,840
50%
50%
 

Youth supported under Community Based Youth Initiatives(2)
6,960
48%
52%
3,755
51%
49%
2,327
50%
50%
13,042
49%
51%
 

Adults supported under Community Based Youth Initiatives
1,231
27%
73%
236
35%
65%
376
17%
83%
1,843
26%
74%
 

Total number of individuals in target group supported under LDSIP
13,919
48%
52%
8,476
49%
51%
5,094
47%
53%
27,725
48%
52%
19,120

 









 
 
 
 

 









 
 
 
 

Number of community based projects focussing on target groups
405
293
257
955
720

 
 
 

Number of infrastructure/environment projects by type
76
64
40
180
140

 
 
 

% adults participating in certified education and training(3)
50%
50%

% adults achieving certified education and training(4)

23%
31%

7%
32%

16%
67%

16%
36%
50%

% adults supported into employment(5)

5%
9%

3%
6%

16%
18%

7%
10%
21%

% adults supported into self-employment(6)

12%

9%

6%

10%
16%

(1) The LES caseload is now included.







(2) This figure includes the numbers of disadvantaged young people supported directly through targeted initiatives and the numbers supported indirectly through supports to schools in disadvantaged communities.  Individuals may benefit from more than one initiative.

(3) This shows those that participated in certified education and training as a percentage of the total number participating in education and training.  It is an estimate based on results from the last programme.  Actual figures and gender breakdown will be available once the SCOPE database is operational.

(4) This shows those that achieved certification as a percentage of the total number participating in certified education and training.  

(5) This shows those that were placed in jobs as a percentage of the total number of adults supported under Services for the Unemployed.

(6) This shows new enterprises/social economy projects as a percentage of the total number of adults supported under Services for the Unemployed (excluding LES caseload). A gender breakdown will be available once the SCOPE database is operational

LDSIP Performance Indicators and Targets

Border, Midlands and West (BMW) Region

Class
Indicator
LDSIP Baseline position 19991

Mid-term Target

End 20032
Final 

Target

End 20062

Output
1. Total number of target group: 

· Adults supported under SUE (f/m 40:60)

· Youths (f/m 50:50)

· Adults supported under CBYI (f/m 80:20)

Total number of individuals in target groups supported under the LDP
 16,935
   22,016
  28,620

Output
2. Number of community-based projects focussing on target groups
  425
        550
       675

Output
3. Number of infrastructure/ environment projects by type
        75
        112
       150

Output
4. Number of adults in target groups participating in education and training (f/m 65:35)
2,875
     7,187
    9,343

Result
4(a) Proportion of 4. (above) participating in certified education and training (f/m 65:35) 
50%
50%
50%

Result
4(b) Proportion of 4(a) (above) achieving certification (f/m 65:35)
50%
50%
50%

Result
5. Percentage of adults in target groups supported into taking up employment (f/m 45:55) 
21%
      21%
21%

Result
6. Percentage of adults in target groups supported into business start ups (f/m 20:80) 
16%
      16%
     16%
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� Source:  Ireland – Stability Programme December 2001 Update – Department of Finance


� HICP: EU Harmonised Index of Consumer Prices


� Data excluded companies under the remit of Shannon Development and Udaras na Gaeltachta


1 The data in this column demonstrates the outputs and results from the Local Development Programme in 1999.  In the case of the output indicators, they represent the numbers of persons/projects being supported as of end 1999 under the previous programme. 





2 For the output indicators, the mid-term and final targets represent the projected cumulative number of individuals and projects supported under the LDSIP, 2000 to 2006.  These targets include some of those individuals and projects that were supported under the LDP as of the end of 1999 (as per baseline column) and continue to be supported under the LDSIP.
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