
MINUTES OF TENTH MEETING OF THE 

BORDER, MIDLAND AND WESTERN

REGIONAL OPERATIONAL PROGRAMME

MONITORING COMMITTEE

Held In The 

Border, Midland & Western Regional Assembly Chamber Ballaghaderreen

On April 26th 2004

	


ATTENDANCE:  (See attached)

INTRODUCTION AND WELCOME:

The Chairman, Cllr. Anthony Ferguson, of the B.M.W. Regional Assembly presided.

Cllr. Ferguson opened the meeting and welcomed all present to the tenth meeting of the Border, Midland and Western Regional Operational Programme Monitoring Committee.  
1. ADOPTION OF THE AGENDA

The Agenda was ADOPTED and AGREED by all.

2. MINUTES OF NINTH MEETING OF THE MONITORING COMMITTEE

HELD ON OCTOBER 23RD 2003
Mr. Gerry Finn, Director (Managing Authority) informed the meeting that a request to amend the minutes of the ninth meeting of the Monitoring Committee had been received from the Department of Communications, Marine & Natural Resources.  The amendments relate to the response from Mr. Jim Lynskey (D/CMNR) regarding the progress of the Marine Tourism Sub-Measure and outlined as follows:-

  “While 26 applications were received under the Marine Tourism Scheme, in 

     respect of the BMW Region, no detailed assessments were carried out and all 

     applicants were notified of the suspension of the Scheme in December 2002”
 “Mr. Lynskey stated that there is no funding available in 2004”

The minutes of the ninth meeting of the Monitoring Committee held on October 23rd 2003 were ADOPTED on the 

 PROPOSAL of Mr. Jim McGovern which was

 SECONDED by Mr. Jim Stone

3.
PROGRESS REPORT OF THE BMW REGIONAL OPERATIONAL 

 
PROGRRAMME

Mr. Gerry Finn, Director (Managing Authority) firstly welcomed all members to the Operational Programme Monitoring Committee Meeting.  He outlined briefly the items on the agenda for the meeting and stated that there were two main parts to the meeting.  The first deals with the Progress Report and the second part deals with the proposed changes arising from the Mid Term Evaluation of the OP.

Mr. Finn informed the members that in order to consider the progress report more speedily, the views and comments of the members would be taken and the Department representative could then respond to any issues raised in this regard.

He proceeded to make some general comments on the progress of the Operational Programme to date and stated that overall the cumulative expenditure under the BMW Regional Operational Programme had increased significantly to the end of December 2003.   

Mr. Finn informed the members that the four priorities under the O.P. had reported expenditure increases and stated that generally expenditure levels were up.  Expenditure reported under the Local Infrastructure Priority to the end of 2003 had reached 69% of the OP forecast and the Local Enterprise Priority had reached 74% expenditure of the OP forecast.  Expenditure under the Agriculture and Rural Development Priority was slow to start but this priority was now beginning to speed up with expenditure up to 26% of the OP forecast. Expenditure under the Social Inclusion and Childcare Priority had also increased with a reported spend of 72% of the OP forecast to the end December 2003.  

Mr. Finn reported that the Managing Authority would be organising further seminars with the relevant Departments and Implementing Bodies regarding Financial Management and Control of Structural Funds and advised that the relevant people should attend.

He informed the members that several reports have now been produced by the NDP/CSF IT System and pointed out that further reports in this area would be welcomed.  Mr. Finn advised that the Implementing Bodies responsible for five

non-performing measures had prepared a separate report on how  they intended to accelerate implementation and stated this would be dealt with in the Progress Report. 

Mr. Jim Stone (Midland Regional Authority) expressed his concerns with regard to the information supplied to the NDP/CSF IT System and pointed out that the Department of Education & Science had not yet provided the relevant information together with other Departments & Implementing Bodies.  Mr. PJ Breen (Dept of Education & Science) responded to Mr. Stone’s comments and outlined the reasons for the delay in providing the information, stating that some of the data had to be collected from outside organisation and that the Department was doing the best it could at the moment. He informed the members that the required information would be available for the next Monitoring Committee Meeting.

Mr. Brian Humphreys (Department of Finance) expressed his concerns with regard to the NDP/CSF IT system data collected and stated that there was some inconsistency in the information provided by the relevant Departments and that this would need to be examined further.  

The Chairman, Councillor Tony Ferguson (Managing Authority) then asked the meeting to move on to the individual measure reports

Local Infrastructure Priority

Non-National Roads Measure

Ms. Dara Breathnach (Dept of the Environment, Heritage and Local Government) apologised for the absence of a representative from the Non-National Roads section of the Department. She informed the meeting that any information requested at the meeting would be provided by the Department at a later date if required. 

Mr. TJ Fleming (Department of Finance) queried the performance indicator data reported under the Non-National Roads Measure, pointing out that the expenditure out-turn under the measure was now three times the forecast which did not match the performance indicators.  Mr. Fleming also highlighted the poor quality of reporting under the North-South Co-operation section and stated that at this stage of the operational programme this area should be further advanced or excluded from the report.

Mr. Gerry Finn (Managing Authority) responded to Mr. Fleming’s queries and stated that the current performance indicators reported in the Progress Report were the old indicators and that Item 6 on the Agenda would be dealing with the new indicators.   With regard to the issue of North/South Co-operation reporting Mr. Finn reported on the templates which were provided by the SEUPB for recording cross-border activity and circulated to the relevant Departments/Implementing Bodies, stating that if there was cross-border activity happening it should be reported. 

 Mr. TJ Fleming (Dept of Finance) referred to the section on any adjustments required under the Non-National Roads Measure and stated that if there are adjustments required they should be included in the report. 

Rural Water Measure

Mr. Carthage Cusack (Dept of Environment, Heritage & Local Government) reported on the Rural Water Measure and informed the meeting that considerable progress had been made under this measure in 2003.  He stated that the 2003 figures currently reported were likely to increase, as data was still outstanding from some local authorities due to difficulties encountered by them in providing the relevant information.  Mr. Cusack briefly outlined the progress to date under the measure and informed the meeting of the up to date position with regard to the current programmes that are in place.

Waste Management Measure

Mr. Gerry Finn (Managing Authority) pointed out that a response to recommendation No 2 of the BMW Regional OP Mid-Term Evaluation regarding the acceleration of the progress of the Waste Management Measure was included in the Progress Report.  

Ms Dara Breathnach (Dept of Environment, Heritage & Local Government) informed the meeting that there was an error in the national public expenditure reported under the Waste Management Measure and that an amendment to the financial tables would be provided in this regard.  Ms. Breathnach reported on the slow start under the measure but reported that significant progress had been made in 2003, stating that the Department was now drawing down at a reasonable rate and did not envisage any decommitment in this area.  She outlined the progress made and informed the meeting of the changes that had taken place under the measure, reporting that the Minister has now decided not to proceed with the private sector grant scheme.  Ms. Breathnach referred to the performance indicator data provided under the measure and stated that a revised version of the performance indicators would be supplied by the end of the week. 

Mr. Jim McGovern (West Regional Authority) expressed his views with regard to the cost associated with recycling and stated that the operation and maintenance of Bring Centres and Civic Amenity Sites was a costly drain on Local Authority finances.

Ms. Dara Breathnach (Dept of Environment, Heritage & Local Government) responded to the issues raised and informed the meeting that the Minister has recognised the problems encountered by Local Authorities in this area and reported that the €5m given to local authorities as a subvention towards operational cost would be increased to €7m this year.  

Mr. Brian Humphreys (Department of Finance) expressed his concerns with regard to the area of certification under the Waste Management Measure and pointed out that the Operational Programme is now four years advanced and no certification has been completed under this measure.   Ms. Dara Breathnach (Dept of Environment, Heritage & Local Government) responded and reported that the relevant B2 certificate has now been submitted to the Managing Authority for approval.
Mr. Ciaran Dearle (EU Commission) raised the issue of the private grant scheme being withdrawn under the Waste Management Measure and Mr. Gerry Finn (Managing Authority) asked if this change would have any effect on the ERDF drawdown.   Ms. Dara Breathnach (Dept of Environment, Heritage & Local Government) responded and informed the meeting that the withdrawal of the private grant scheme would have no effect on ERDF drawdown and stated that the Department did not envisage any major problems in this area.  

Urban & Village Renewal Measure

Ms. Carmel Sherry (Dept of Environment, Heritage & Local Government) reported on the €5.8m expenditure under the Urban & Village Renewal Measure up to the end of 2003 of which €5.4m was co-financed.  She outlined briefly the progress to date under the measure and informed the meeting of the delays and difficulties encountered with some projects.   Ms. Sherry reported on the projects that were due for approval by the end of this week and informed the members that grant allocations under the Conservation Projects were imminent. 

Mr. Jim McGovern (West Regional Authority) expressed his disappointment with expenditure under the measure, stating that there are numerous projects that require funding and would be happier if expenditure levels were higher.  Ms. Carmel Sherry 

responded and reported on the increase in expenditure under this measure. 

E Commerce and Communications Measure 

The Chairman, Cllr Anthony Ferguson, pointed out that the response to Recommendation No 2 of the BMW Regional OP Mid Term Evaluation regarding the acceleration of the progress of the E Commerce and Communications Measure was included in the Progress Report

Mr. Kieran Duffy (Dept of Communications, Marine & Natural Resources) reported on the expenditure under the E Commerce and Communications Measure, stating that progress was slow to start under the measure but expenditure had now accelerated and the Department was confident that the targets would be met.  He outlined briefly the progress to date in relation to Broadband Infrastructure in the BMW region, reporting on the construction of Metropolitan Area Networks and the commencement of the new Broadband Action Plan, to include a Group Broadband Scheme.  He informed the members of the announcement by the Minister of the extension of the MANs in 6 border towns and reported that the Minister had also secured funding for the next phase of broadband infrastructure. 

Mr. Jim McGovern (West Regional Authority) welcomed the progress made on broadband infrastructure in the BMW region but expressed his disappointment with regard to the 50% grant support provided to facilitate smaller communities.  He stated that the grant was not high enough for smaller towns and consequently the scheme may not get off the ground around the country.

Mr. Gerry Finn (Managing Authority) referred to the Innovative Actions Programme of the BMW Regional Assembly and informed the meeting that three Wireless Internet Service Projects had now been funded by the Managing Authority and reported that three others projects were funded by the Department of Community, Rural & Gaeltacht Affairs.  He pointed out that the Managing Authority and Department of Communications, Marine & Natural Resources would be arranging a meeting to discuss the issue of broadband infrastructure in the BMW region and any difficulties encountered in this area.   

The Chairman, Cllr Anthony Ferguson, expressed his concerns with regard to the difficulties encountered by the business people in Athlone in relation to broadband infrastructure and asked if the Department would look at the current situation in this regard.  

Ms. Hilary Curley (CSF Evaluation Unit) pointed out that the E Commerce result indicators reported to end December 2003 were the exact same as the mid-term targets and questioned the data reported in this regard.   Mr. Kieran Duffy (Dept Communications Marine & Natural Resources) responded and informed the meeting that the indicators were revised last year and stated the mid-term targets have now been achieved.  Mr. TJ Fleming (Dept of Finance) also expressed his concerns on the reliability of the out-turn targets and questioned how the targets were counted.  Mr. Duffy replied and stated that, as the performance indicators were amended last year the Department knew what the up to date position was at that stage. 

Seaports Measure

Mr. Gerry Finn (Managing Authority) informed the meeting that no representative was available from the Gender Equality Unit at the meeting and stated that the Managing Authority was requested to query the following on behalf of the Unit:- 

(a)  The Seaports Measure previously said that they would develop an indicator - is 

       this happening?

(b)  The Seaports Disengagement sub measure report states that they will collect 

      gender disaggregated data on use of new facilities and employment within the

     (where appropriate) but no indicators have been supplied.  

Ms. Kathleen Magennis (Dept of Communications, Marine & Natural Resources) responded to the queries raised and reported that these indicators were currently under review.

The Chairman, Mr. Anthony Ferguson, referred to Dr. Anne Marie Mc Gauran’s move from the Equality Monitoring Unit and wished her well in her new position.

Regional Airports Measure

Mr. Liam Keogh (Department of Transport) reported on the progress under the Regional Airports Measure, outlining briefly the up to date position on the current projects being undertaken.  He informed the meeting that all regional airports in the BMW Region had reported a significant increase in performance, with Knock Airport reporting the largest growth.  Mr. Keogh stated that the increase in performance under this measure had also generated an increase in employment and consequently Knock Airport had seen a significant increase in direct employment.  The Department is currently dealing with proposals for the next round of funding and have written to all of the regional airports in this regard. 

Culture, Recreation and Sports Measure

Mr. Gerry Finn (Managing Authority) pointed out that a response to recommendation No 2 of the BMW Regional OP Mid-Term Evaluation regarding the acceleration of the progress of the Recreation and Sports Facilities sub measure was included in the Progress Report.   Ms. Eugenie Deegan (Dept of Arts, Sport & Tourism) informed the meeting that a revised response to the mid term evaluation recommendation No 49  was being circulated at the meeting and stated that the revised details included in this response also apply in the case of the Department’s response under recommendation No 2. 
Mr. David Harbourne (Dept of Environment, Heritage & Local Government) referred to the number of visitor’s indicator under the Heritage Conservation sub measure and informed the meeting that this number had now increased.  He stated that this data was not available at the time of compiling the progress report but would be submitted by the end of the week. 

Mr. Jim McGovern (West Regional Authority) raised the issue of the National Sports Facilities Strategy that is due to commence shortly and asked if there would be any consultation with the Regional Authorities in this regard.   Ms. Eugenie Deegan (Dept of Arts, Sport & Tourism) responded and stated that she would take this issue back to the Department for consideration. 

Mr. Gerry Finn (Managing Authority) informed the meeting that concerns have been raised regarding the suspension of the Recreation and Sports Facilities sub measure, stating that a number of enquiries have been received from Local Authorities in this regard, particularly in relation to the gateway towns.   Mr. Finn stated that he would urge the Department to re-activate this sub measure next year, pointing out the importance of enhancing the social infrastructure of the gateway towns. 

Mr. Matt Donnelly (Border Regional Authority) referred to the reopening of the Ulster Canal and queried the up to date position with regard to funding options in this area.   Mr. Trevor Donnelly (Dept Community, Rural & Gaeltacht Affairs) informed the meeting of the feasibility studies previously undertaken in this area and stated that he would revert back to the Department on the issues raised and advise Mr. Matt Donnelly of the current position.  

Mr. Gerry Finn (Managing Authority) informed the meeting that the Cultural Collecting Institutions sub measure had now been withdrawn as there was nothing further to report in this area. 

Technical Assistance

No issues were raised by the members under this Measure. 

Local Enterprise Priority

Tourism Measure

The Chairman, Cllr Anthony Ferguson, pointed out that the response to Recommendation No 2 of the BMW Regional OP Mid Term Evaluation regarding the acceleration of the progress of the Tourism Measure was included in the Progress Report. 

Mr. Gerry Finn (Managing Authority) outlined the significant progress being made under the Tourism Measure, reporting that 99% of applications under this measure have now been dealt with.  However, he pointed out that the Department of Arts, Sport & Tourism and Failte Ireland should continue to monitor the progress in this area and stated that the issue of Local Government borrowing which impacted on some projects was yet to be resolved. 

Mr. Ciaran Dearle (EU Commission) pointed out that the initial process under the Tourism Measure was still on going after 4 years and expressed his concerns in this regard.  He questioned when the Implementing Body would be in a position to sign off on the current round of projects.  Ms. Eugenie Deegan (Dept Arts, Sports & Tourism) responded and outlined the up to date position in this regard.  She informed the meeting that it is expected that 50% (approx) of expenditure will take place over 2004 and 2005, with the remaining 50% during 2006, stating that the Department was confident that all of the ERDF funding would be allocated and drawn down. 
Mr. Gerry Finn (Managing Authority) added that not all the blame lies with the Department in this regard, reporting that under the current round of projects some of the requested information from some applicants remained outstanding.  He also informed the meeting that no viable project was put forward under the Tourism Environmental Management sub measure and consequently it was proposed to close this sub measure. 

Mr. Jim Mc Govern (West Regional Authority) expressed his disappointment with the low spend under the Tourism and Recreational Angling sub measure and asked why there was no expenditure in 2003.   Ms. Kathleen Magennis (Department of Communications, Marine & Natural Resources) responded and stated that she would follow this up with the Department and report back as soon as possible. 

Micro-enterprise Measure 

Mr. Kieran Moylan (Managing Authority) queried the low expenditure reported for 2002 under the Selective Financial Intervention sub measure.  He questioned why the expenditure had dropped in 2002 and asked if the Department would re examine the outturn figures reported in this regard.  Mr. Conor O Mahony (Dept Enterprise, Trade & Employment) responded and stated that he was confident that the expenditure reported for 2002 was correct but he would take a further look at the figures and report back. 

Ms. Orlaigh Quinn (EU Commission) referred to the Combat Poverty Agency Report in relation to the Micro-enterprise Measure and questioned why the Department had informed Combat Poverty that they deemed it inappropriate to undertake any indicator commitments in respect of the social inclusion horizontal principle.  Mr. Conor O Mahony (Dept Enterprise, Trade & Employment) responded and pointed out that the primary objective of the measure is to create new employment and consequently alleviate poverty.  Ms. Orlaigh Quinn (EU Commission) expressed her disappointment with this response.  Mr. O Mahony noted Ms Quinn’s comments. 

Mr. Gerry Finn (Managing Authority) questioned, on behalf of the Gender Equality Unit, why the net new full time jobs under the Selective Financial Intervention sub measure were still not disaggregated and referred to the programme complement requirements and mid term evaluation recommendations in this regard.  Mr. Conor O Mahony (Dept of Enterprise, Trade & Employment) responded and stated that this was not a primary objective of the Department, outlining the difficulties involved in collecting this data.  

Regional Innovation Strategies Measure
Mr. Brian Humphreys (Department of Finance) pointed out that no expenditure claims had been certified under the Regional Innovation Strategies Measure and expressed his concerns on the issue of late claims in this regard.  Mr. Gerry Finn (Managing Authority) queried the up to date position with regard to the Letterkenny Institute of Technology project and asked if an application was anticipated from them.  

Ms. Grainne Ni Uid (Enterprise Ireland) informed the members that a meeting was scheduled for next month to examine progress in this area.  

Mr. Ciaran Dearle (EU Commission) expressed his concerns with regard to the slow progress of some measures, reporting that up to now the strong measures have kept the programme going.  He stated that areas of slow spend would need to be accelerated in order to certify all claims for submission to the Commission.  Mr. Gerry Finn (Managing Authority) agreed with Mr. Dearle’s comments, reporting that the strong performing measures have compensated for the under-performing measures.   

Mr. Gerry Finn (Managing Authority) stated, on behalf of the Gender Equality Unit, that the Regional Innovation Strategies report referred to ‘programme of support measures’ for centre managers and prospective tenants and informed the meeting that the Gender Equality Unit would be happy to provide gender equality training in this regard.  This was noted by Grainne Ni Uid (Enterprise Ireland).
Forestry Measure 

Mr. Gerry Cody (Dept of Agriculture & Food) informed the meeting that the Government had decided from the 1st January 2004 to transfer the Forestry Measure from the Dept of Communications, Marine & Natural Resources to the Department of Agriculture & Food.  With regard to the Harvesting sub measure Mr. Cody reported that this sub measure has now been formally closed.  He proceeded to inform the members that the Minister has appointed Consultants, Peter Bacon & Associates, to conduct a review of the development of the forestry sector, stating that a report would be available in this regard by the end of August 2004.

Mr. Gerry Finn (Managing Authority) expressed his concerns regarding the significant decrease in expenditure under all four forestry sub measures in 2003, in particular the Woodland Improvement sub measure, and questioned the reason for this.  Mr. Gerry Cody (Dept of Agriculture & Food) provided the up to date position in this regard, reporting that additional funding has now been put in place and stated that he was confident that there would be no N+2 problems encountered this year. 

Mr. TJ Fleming (Dept of Finance) referred to the issue that had arisen in relation to the most recent EAGGF claim in respect of the Forestry Measure and also queried the performance indicator data supplied, stating that the out-turn figures to the end of 2003 appeared to be incorrect.  Mr. Cody (Dept of Agriculture & Food) replied that he was aware of the difficulties in relation to the claim and pointed out that the Department was examining this issue.  With regard to the query on the performance indicator data provided, Mr. Cody stated that he would have these figures checked and would report back to the Managing Authority.

Mr. Ciaran Dearle (EU Commission) apologised for the absence of Mr. Piero Mora (DG Agriculture) at the meeting.  He proceeded to express his concerns with regard to the problems encountered regarding the claims submitted under the Forestry Measure.   He informed the meeting that it was essential that this issue be resolved, stating that DG Agri did not wish to decommit funds in this regard.  Mr. Gerry Finn (Managing Authority) noted Mr. Dearle’s comments and stated that if these claims are to be deemed admissible he would urge the Department to resolve this problem as soon as possible. 

Mr. Jim McGovern (West Regional Authority) referred to the poor condition of sites after harvesting and asked can anything be done to improve the situation.  Mr. Gerry Cody (Dept of Agriculture & Food) noted these comments. 

Fishery Harbours and Gaeltacht/Islands Harbours Measure 

No comments were raised by the members under this measure. 

Aquaculture Development Programme Measure

Mr. Denis Maher (Dept of Communications, Marine & Natural Resources) reported on the progress to date under the Aquaculture Measure and briefly outlined the background to the issue of the alleged dumping of salmon, stating that this issue was currently before the EU Commission for consideration. 

Mr. Gerry Finn (Managing Authority) stated, on behalf of the Gender Equality Unit,  that the Aquaculture Measure report demonstrates awareness of gender issues, pointing out that BIM is currently carrying out a survey on gender equality.  The Gender Equality Unit have queried the progress in this area and stated that they would be happy to meet with BIM once they have findings.  Mr. Denis Maher (Dept Communications, Marine & Natural Resources) informed the meeting that the current survey was still ongoing, pointing out the difficulties encountered in this area.   

Mr. Brian Humphreys (Dept of Finance) queried the expenditure reported under the Aquaculture Measure, stating that the amount paid out by the Paying Authority was higher than the amount claimed from the EU Commission and asked for clarification in this regard.  Mr. Denis Maher (Dept of Communications, Marine & Natural Resources) responded and stated that he would have this issue checked further and would report back as soon as possible.  Mr. Humphreys requested that Mr. Maher report back to the Monitoring Committee on this issue. 

Mr. TJ Fleming (Dept of Finance) expressed his concerns with regard to the consistency of reporting under the Aquaculture Measure together with other measures, stating that there appeared to be some old text still included in the current Progress Report.  In relation to the Aquaculture Measure he pointed out an apparent inconsistency in the expenditure reported in the financial tables and the data listed under the tables.  Mr. Denis Maher (Dept of Communications, Marine & Natural Resources) outlined the differences in the data reported, stating that the figures listed in the text were the sum of the EU Structural Funds and the National Public Expenditure.  

Mr. Gerry Finn (Managing Authority) agreed that there appeared to be an inconsistency in the reporting under the Aquaculture Measure.  Mr. Denis Maher (Dept of Communications, Marine & Natural Resources) apologised for the inconsistency in the reporting under this Measure and informed the meeting that he would clarify all the queries raised. 

Mr. Ciaran Dearle (EU Commission) referred to the Killybegs Fishery Harbour development and outlined briefly the legal requirements if the cost of the development exceeds €50m.  Ms Kathleen Magennis (Dept of Communications, Marine & Natural Resources) reported that the overall cost of the Killybegs Harbour development would not exceed €50m and therefore EU confirmation is not required for this project. 

The Chairman, Cllr Anthony Ferguson, expressed his concerns with regard to the current situation at Killery Harbour and Inver Harbour, stating that reports have been requested on recent events in this area.  Mr. Denis Maher (Dept of Communications, Marine & Natural Resources) informed the meeting that this issue was currently under investigation.  

Agriculture and Rural Development Priority

General Structural Improvement Measure 

Ms. Theresa Ryan (Dept of Agriculture & Food) reported on the progress under the General Structural Improvement Measure and informed the meeting of the extension of co financing to two other sub measures, i.e., the Dairy Hygiene Scheme and the Installation Aid Scheme.   She reported on the revised terms & conditions introduced under the Farm Waste Management Scheme and the Dairy Hygiene Scheme, stating that applications under the Farm Waste Management Scheme were up by 30% on the same period last year.  Under the Installation Aid Scheme, Ms. Ryan reported a strong increase in expenditure, informing the members that the forecast going forward was very positive.  She reported on the Animal Welfare Standards Scheme and stated that state aid approval had now been received to revise the terms and conditions of this scheme. 

The Chairman, Cllr Anthony Ferguson, informed the meeting that there were concerns in the region with regard to the income unit requirements provided for under the various schemes, stating that they were too high.  Mr. Theresa Ryan (Dept of Agriculture & Food) agreed and reported that the Department was in favour of lowering the income units but added that this would require a Commission decision.  

Mr. Gerry Finn (Managing Authority) requested clarification from the EU Commission on the current force majeure application under the General Structural Improvement Measure, reporting that an EAGGF shortfall was likely under the Measure. Mr. Ciaran Dearle (EU Commission) outlined briefly the up to date position in this regard, stating that there would be an N+2 decommitment under this measure. He informed the meeting that the decision on decommitment was in the hands of  DGAgri  and reported that the Commission’s decision on this issue would be made next week and the amount of recommitment would then formally be communicated to the Managing Authority.   

Alternative Enterprises Measure

Mr. Theresa Ryan (Dept of Agriculture & Food) reported on the progress under the Alternative Enterprises Measure, stating that the current schemes under the measure were continuing the same as last year.   Mr. Gerry Finn (Managing Authority) pointed out that expenditure under the Potato Sector was low.  Mr. Theresa Ryan outlined briefly the reasons for this, stating the difficulties encountered in this area with regard to storage capacity problems together with the current budgetary situation.  She informed the meeting that a further tranche of the scheme had been deferred for a later date. 

Mr. Jim McGovern (West Regional Authority) expressed his disappointment with the low expenditure in the Organic Sector and asked what can be done to improve this.  Ms Theresa Ryan (Dept of Agriculture & Food) responded and informed the meeting that the Organic Scheme was currently undergoing a review. 

General Rural Development Measure
Mr. Gerry Finn (Managing Authority) informed the meeting that an additional document from the Western Development Commission had been circulated at the meeting. 

Mr. Jim Mc Govern (West Regional Authority) queried why the expenditure under the Area Based Rural Development Initiative was low.  Mr. John Healy (Dept of Community, Rural & Gaeltacht Affairs) reported that he expected expenditure to pick up under this sub measure. 

Mr. Gerry Finn (Managing Authority) referred to the financial data reported under the Area Based Rural Development sub measure and pointed out that there was no expenditure reported under the private matching column.  He also pointed out that the end of June 2003 referred to in the progress report in relation to the expenditure should be end of December 2003.  Mr. John Healy (Dept of Community, Rural & Gaeltacht Affairs) informed the meeting of the new IT System which is being introduced in this area, stating that this should address the inconsistencies across the expenditure tables. 

Ms. Orlaigh Quinn (EU Commission) raised the issue of monitoring gender breakdown, referring to the horizontal principles report in this regard.  She expressed her disappointment on the performance indicators reported under the Area Based Rural Development Measure and pointed out that gender breakdown was not provided in this area.  Mr. John Healy (Dept of Community, Rural & Gaeltacht Affairs) responded and stated that he would have this issue examined further.

Mr. Ciaran Dearle (EU Commission) referred to the commitments entered into in the Programme Complement and Operational Programme since 2000 and pointed out the importance of these commitments, stating that the requirements to provide gender disaggregated data should be implemented.  Mr. TJ Fleming (Finance Department) endorsed Mr. Dearle’s comments and stated that the poor level of reporting made monitoring more difficult, referring to the North/South reporting and financial tables in particular. 

Services for Agriculture and Rural Development Measure

Ms Theresa Ryan (Dept of Agriculture & Food) informed the meeting that under the Advisory Services (Teagasc) sub measure the programme for farm families had been further expanded as recommended by the mid term evaluation. 

The Chairman, Cllr Anthony Ferguson, pointed out that under the Teagasc sub measure gender breakdown data was provided and stated that if this data can be provided in one area it should be provided under the other sub measures also.

Social Inclusion and Childcare Priority

Childcare Measure
Ms Pauline Moreau (Dept of Justice, Equality & Law Reform) reported on the considerable progress that has been made under the Childcare Measure, stating that spend had increased across all areas under this measure. 

Ms. Orlaigh Quinn (EU Commission) congratulated the Department on the progress made and asked (a) if the table listed in the progress report on new and existing childcare places targets included co-financed and non co-financed data; (b) what was the definition of a trained childcare worker and (c) what was the up to date position on the Department’s survey. 

Ms. Pauline Moreau (Dept of Justice, Equality & Law Reform) responded to Ms. Quinn’s questions and stated that the table did include the co-financed and non co-financed data on targets, pointing out that the text following the table included separate figures.  She reported on the definition of a trained childcare worker and outlined the various levels involved, from level one to masters level, stating that NCVA level 2 would be considered the most appropriate to adopt.   With regard to the up to date position on the Department’s survey, Ms. Moreau informed the meeting that this would probably be undertaken in September/October of this year.  Ms. Orlaigh Quinn (EU Commission) continued to query the issue of training for childcare workers and asked when this issue would be finalised.  Ms. Moreau reported that this was out of Department’s hands at the moment but should be finalised by the end of this year.  

Mr. Gerry Finn (Managing Authority) asked, on behalf of the Gender Equality Unit,  when would the gender disaggregated indicator under the Support for Staffing Costs sub measure be addressed as recommended in the mid term evaluation.  

Mr. Finn queried the footnote data reported under the indicator table in this regard.  Ms. Moreau (Dept of Justice, Equality & Law Reform) explained that the participation in childcare was largely female with the male participation being very low.  She stated that the Department continues to encourage male participation in this area and informed the meeting that this issue would be examined further.  

Mr. John Hughes (ESF Paying Authority) pointed out that the €5m ESF funding referred to in the progress report was incorrect and should be €4m. 

Equality Measure

Ms. Pauline Moreau (Dept of Justice, Equality and Law Reform) explained that a representative from the Equality Section could not be present due to Presidency commitments.  Ms. Orlaigh Quinn (EU Commission) referred to the section on the ‘Note on other outputs to date’ of the progress report and stated that she would appreciate if further information could be provided in this area.  She referred to the last paragraph of this section, which reported on the commitment to gender mainstreaming under the NDP 2000-2006, the roll out of actions under the National Plan for Women and the implementation and review of actions under the NAPs/incl and the National Employment Action Plan. 

Community Development and Family Support Measure 

Mr. Gerry Finn (Managing Authority) outlined briefly the up to date position with regard to the Community Development & Family Support Measure, informing the members of the new sub measure which is now included in this area, i.e. The Family & Community Services Resource Centre Programme.  He reported that there are now two different Departments dealing with the first sub-measure, stating that the Community Development Programme is under the Department of Community, Rural & Gaeltacht Affairs and the new sub measure is now the responsibility of the new Family Support Agency.  

Crime Prevention Measure
Ms. Pauline Moreau (Dept of Justice, Equality & Law Reform)  commented on the difficulties in providing up to date financial data under the Prison Services sub measure and stated that this data would be available by the end of May.  Mr. Kieran Moylan (Managing Authority) pointed out that up to date financial data had not been provided under the Probation and Welfare sub measure at the time of compiling the financial tables, but stated that these figures have now been circulated at the meeting. 

Mr. TJ Fleming (Finance Department) referred to the Prison Services sub measure and the lack of activity in the BMW region, pointing out that there was nothing reported in relation to what is happening in the BMW Region.  Mr. Gerry Finn (Managing Authority) reported on the CONNECT programme and informed the meeting that the programme had not yet been extended to the BMW Region and stated that the reasons for this should have been outlined in the progress report.   

Youth Services Measure

Mr. Paul Ryan (Department of Education & Science) reported on the progress under the Youth Services Measure and informed the meeting of the ongoing discussions with the NDP/CSF Evaluation Unit and the Managing Authority regarding the performance indicators and the horizontal principles issues. 

Mr. John Healy (Dept of Community, Rural & Gaeltacht Affairs) provided an update on the National Drugs Strategy and the Drugs Task Forces under the Young People’s Facilities and Services Fund sub measure.  The Chairman, Cllr Anthony Ferguson, requested that the issue of adequate resourcing of RDTF’s be addressed further.   

Mr. PJ Breen (Dept of Education & Science) acknowledged that the performance indicators under the Youth Services Measure were not satisfactory but stated that considerable progress had been made with the Combat Poverty Agency and the NDP Evaluation Unit in this regard and returns would be available soon.  Mr. Breen outlined the progress made under the measure and informed the meeting that expenditure levels were up.  Mr. Gerry Finn (Managing Authority) referred to the performance indicator reporting under the measure and queried the difficulties encountered in providing this data.  Mr. PJ Breen outlined the difficulties involved, pointing out that outside organisations were involved in collecting this data and stated that this information would be provided in the future.  Mr. Finn responded and pointed out that most Implementing Bodies have to seek data from outside organisations. 

Mr. TJ Fleming (Dept of Finance) referred to the Youth Services Grant Scheme and the reporting under the introduction to this measure regarding the headquarters of beneficiary bodies in the BMW Region.  Mr. Fleming stated that the Department should be in a position to provide information on the final beneficiaries regardless of where the headquarters are situated.  Mr. PJ Breen (Dept of Education & Science) informed the meeting that this information was provided previously but the quality was poor and stated that the relevant information would be provided in the future. 

Local Development Measure

Mr. Eamonn Mac an Bheatha (ADM) reported on the progress under the Local Development Measure and informed the meeting that 24 local development groups in the BMW region have now submitted new three year plans under the Local Development Social Inclusion Programme.   Ms. Orlaigh Quinn (EU Commission) congratulated ADM on the quality of reporting, stating that it was excellent. 

The Progress Report on the BMW Regional Operational Programme was APPROVED and AGREED by all. 

4.   MANAGING AUTHORITY RESPONSE TO THE 148
      RECOMMENDATIONS IN THE REPORT OF THE MID-TERM 
      EVALUATION OF THE BMW REGIONAL OP

Mr. Gerry Finn (Managing Authority) gave a brief outline of the Managing Authority response to the 148 recommendations in the report of the Mid-Term Evaluation of the BMW Regional O.P.   He suggested that the recommendations be dealt with in sections, stating that the views and comments of the members would be taken and the Department representative could then respond to any issues raised in this regard.

The following issues were raised by the members:-
Accelerating Programme Implementation (Recommendation 2)

Mr. Orlaigh Quinn (EU Commission) referred to Recommendation No. 2, regarding the issue of reporting on under spending measures and asked if this would become standard practice.  Mr. Gerry Finn (Managing Authority) responded, stating that if progress was good it was not required but if there were difficulties it would be. 

Incorporation Horizontal Programme Commitments (Recommendation8)

(Indicators, Horizontal Principles and North-South Co-operation) 

Mr. Gerry Finn (Managing Authority) referred to Recommendation No. 8 regarding the special template designed by the SEUPB and informed the meeting that it has been agreed that this information would be updated on an annual basis. 

Responding to the National Spatial Strategy (Recommendation 26)

Mr. Gerry Finn (Managing Authority) referred to Recommendation No. 26 and

reported that the Managing Authority had compiled a list of priority road projects at NUTS III level which had been forward to the N.R.A.

E-Commerce and Communications (Recommendation 46)

Mr. Gerry Finn (Managing Authority) referred to the roll-out of the pilot wireless broadband projects in the BMW region and the proposed Group Broadband Scheme which was based on this approach. 
Recreation and Sports Facilities (Recommendation 49)

Mr. Gerry Finn (Managing Authority) informed the meeting that a revised response to Recommendation 49 had been circulated at the meeting. 

Inland Waterways (Recommendation 57)

Mr. Gerry Finn (Managing Authority) stated that there was a need to revise targets 

as the output to date had already exceeded the final target set. 

Tourism – Tourism and Recreational Angling (Recommendation 72)

Mr. Gerry Finn (Managing Authority) informed the meeting that the projects under the Tourism & Recreational Angling sub measure had to be formally approved by the Tourism Product Selection Board.  However, as this measure is not active, no projects have been approved to date. 
Micro-enterprise – Selective Financial Intervention (Recommendation 75)

Mr. Jim Stone (Midland Regional Authority) referred to Recommendation No. 75 and asked if increasing the grant rate under the Selective Financial Intervention sub measure would adequately reflect inflation.  Mr. Conor O’Mahony (Dept of Enterprise, Trade & Employment) responded and outlined the up to date position, stating that the new rates had been set following a review of the measure.  

Alternative Farm Enterprise (Recommendations 105 - 107)

Mr. Gerry Finn (Managing Authority) pointed out that the responses to Recommendations 105 – 107 were the same and requested that they be looked at again.  

Childcare (Recommendations 123 and 127)

Ms. Orlaigh Quinn (EU Commission) referred to the response to recommendations 123 and 127 and asked what these responses meant.  Ms. Pauline Moreau (Dept of Justice, Equality & Law Reform) responded, referring to recommendation 123 and informed the meeting that the Childcare Measure is now well on target.  She referred to the response to recommendation 127 and stated that the Department was unclear on this recommendation.  Mr. Gerry Finn (Managing Authority) pointed out that the rational for this recommendation by the consultants was the imbalance between the community/voluntary sector and the private sector. 

Youth Services (Recommendation 143)

Mr. Paul Ryan (Dept of Education & Science) stated that improved performance indicators were currently being developed under the Youth Services Measure and an amended response to recommendation 143 would be provided in this regard. 

The Managing Authority’s response to the 148 Recommendations in the report of the Mid-Term Evaluation of the BMW Regional OP, subject to amendments, was APPROVED and AGREED by all. 

4.1     UPDATE ON THE INTERIM EVALUATION OF THE EQUAL 

          OPPORTUNITIES CHILDCARE PROGRAMME

Mr. Finn (Managing Authority) informed the meeting that the Update on the Interim Evaluation of the Equal Opportunities Childcare Programme was received from the Department of Justice, Equality and Law Reform for circulation at today’s meeting for noting. 

Mr. Orlaigh Quinn (EU Commission) congratulated the Department on the progress made in this area, pointing out that a lot of work had been done. 

5.       RESPONSE TO THE EVALUATION OF CAP – RELATED MEASURES

          IN THE REGIONAL OP 

Mr. Gerry Finn (Managing Authority) referred to recommendation 8.4 of the Area Based Rural Development Initiative and informed the meeting that the Department’s comment on this recommendation should be the same as the previous recommendation.  

The Response to the Evaluation of CAP – Related Measures in the Regional OP, subject to amendments, was APPROVED and AGREED by all.
 6.
CONSIDERATION OF PROGRAMME COMPLEMENT

            AMENDMENTS ARISING FROM THE MID TERM EVALUATION

Mr. Gerry Finn (Managing Authority) gave a brief outline of the Programme Complement amendments arising from the Mid Term Evaluation.  He informed the meeting that some work was still in progress on this document and pointed out that the amendments were broken down into Co-financed and Non Co-financed Measures.  Mr. Finn invited the views and comments of the members at the meeting, stating that the revised Programme Complement would be circulated again for approval by written procedure.  He proceeded to acknowledge the tremendous work of the NDP/CSF Evaluation Unit, especially on the indicators and also thanked the Implementing Bodies/Departments for their participation in this regard.

CO FINANCED MEASURES 

Local Infrastructure Priority

Non-National Roads Measure – EU Co-financed Specific Improvement Grant Scheme

Ms. Hilary Curley (CSF Evaluation Unit) referred to the impact indicators under this measure, pointing out that final impact indicators should now be available for all three Non-National Roads sub measures.   Mr. Gerry Finn (Managing Authority) informed the meeting that a response would be provided on this issue as soon as possible.  

Rural Water Measure

Mr. Gerry Finn (Managing Authority) asked if the out-turn and final targets under the Rural Water Measure were realistic.  Mr. Carthage Cusack (Dept of Environment, Heritage & Local Government) stated that the Department would re-examine the targets.

Waste Management Measure

Mr. Gerry Finn (Managing Authority) referred to the footnotes listed under the Waste Management performance indicators table and stated that some of the text was now unnecessary and should be removed.  Ms. Dara Breathnach (Dept of Environment, Heritage & Local Government) noted Mr. Finn’s comments and stated the Department would supply alternative text. 

Urban & Village Renewal Measure

Mr. Gerry Finn (Managing Authority) referred to the December 2003 out-turn data of 234 projects completed and pointed out that data should also be provided for the out-turn on village improvement, town improvement and city improvement indicators.  Ms Carmel Sherry (Dept of Environment, Heritage & Local Government) stated that this would be provided by the Department as soon as possible. 

Mr. Trevor Donnelly (Dept of Community, Rural & Gaeltacht Affairs) referred to the Financial Management section of the Urban & Village Renewal Measure and pointed out that the Vote number and subhead designations for the Gaeltacht areas were out of date.  As Department Vote numbers, and in particular subhead designations, can change frequently, Mr. Donnelly requested that the wording be amended to read “the Vote of the Department of Community, Rural and Gaeltacht Affairs” instead of a specific Vote/subhead.  

E Commerce & Communications Measure

Mr. Gerry Finn (Managing Authority) informed the meeting that the Department of Communications, Marine and Natural Resources had stated that new indicators would be supplied under the E Commerce & Communications Measure as soon as possible. Ms. Orlaigh Quinn (EU Commission) stated that the gender indicator data as promised by the Department was not supplied, referring to the study carried out by Peter Bacon & Associates in this regard.  Mr. Finn reported that the gender indicator data had now been requested from the Department.  Ms. Hilary Curley (CSF Evaluation Unit) outlined the requirements of the revised Programme Complement, referring to the requested changes on indicator data. 

Local Enterprise Priority

Tourism Measure

Mr. Ciaran Dearle (EU Commission) referred to the EU Contribution percentage of up to 100% grant reported under the Tourism Measure and pointed out that the information supplied in this area should be presented in a similar format as the other measures. Ms. Hilary Curley (CSF Evaluation Unit) pointed out that the impact indicators broken down by gender for job creation were not supplied, as agreed at the recent meeting with the Department.  Ms. Eugenie Deegan (Dept of Arts, Sport & Tourism) responded and reported that the proposed indicators were re examined by the Department & Failte Ireland after the meeting and it was considered that what was proposed was not feasible.  Mr. Gerry Finn (Managing Authority) stated that further discussions were required with the Managing Authority, Dept of Arts, Sport & Tourism and the NDP/CSF Evaluation Unit in this regard.  He also pointed out that some details under the Financial Management Section of the Tourism Measure needed to be clarified. 

Mr. Gerry Finn (Managing Authority) referred to the performance indicators of the Special Interest Pursuits sub measure and pointed out that the type and number of each activity should be included in this area, as agreed at the recent meeting with Failte Ireland.  Ms. Eugenie Deegan (Dept of Arts, Sport & Tourism) informed the meeting that further discussions would be required in this regard.   Mr. Gerry Finn reported that the Tourism Environmental Management sub measure was being removed from the programme. 

Micro-Enterprise Measure

Mr. Conor O Mahony (Dept of Enterprise, Trade & Employment) referred to the revised documents on Micro-Enterprise Indicators that were circulated at the meeting and pointed out that all of the changes to the text had not been carried through. Mr. Gerry Finn (Managing Authority) stated that these changes would be included in the revised Programme Complement.  Ms. Orlaigh Quinn (EU Commission) asked why there was no gender breakdown data provided under the gross jobs created result indicator.  Mr. Conor O Mahony reported that he would have this checked out. Ms. Hilary Curley (CSF Evaluation Unit) informed the meeting that the Evaluation Unit had discussion with the Department regarding the gender breakdown of gross jobs created, stating that the Department’s computer system was unable to break down the data in this area at present.  Ms. Orlaigh Quinn requested that this issue be followed up with a view to resolving the problems encountered.  

Ms. Hilary Curley (CSF Evaluation Unit) referred to the objectives reported under the Micro-enterprise Measure, highlighting the issue of unemployment and stated that if it could not be reported on then it should be left out.  Ms. Orlaigh Quinn (EU Commission) stated that she was surprised that a social inclusion objective was not included under this measure and requested that the Department have another look at this issue.   Mr. Conor O Mahony (Dept of Enterprise, Trade & Employment) responded and pointed out that fostering enterprise was the main objective of the measure.  Ms. Hilary Curley (CSF Evaluation Unit) reported that the Micro-enterprise Measure level impact indicators should have a footnote supplied in the Programme Complement in order to avoid duplication.

Forestry Measure – Woodland Improvement and Harvesting sub measures

Mr. Gerry Finn (Managing Authority) referred to the performance indicator data reported under the Woodland Improvement sub measure and pointed out that the hectares reconstituted out-turn to December 2003 exceeded the final target.  He also questioned the nil out-turn to December 2003 reported under the Harvesting sub measure and asked for these figures to be re-examined.  Mr. Gerry Cody (Dept of Agriculture & Food) noted Mr. Finn’s comments and informed the meeting that the indicator data reported would be re-examined by the Department. 

Fishery Harbours Improvement Programme
Mr. Gerry Finn (Managing Authority) asked for targets to be provided under the Fishery Harbours Improvement Programme result indicator of ‘length of new or improved berthage’.  Ms. Kathleen Magennis (Dept of Communications, Marine and Natural Resources) responded and agreed that the Department would look at this.

Aquaculture Development Programme Measure

Mr. Gerry Finn (Managing Authority) pointed out that there were no final targets provided under the Aquaculture Measure and reported that another result indicator had been agreed at the recent meeting with the Department.  Mr. Denis Maher (Dept of Communications, Marine and Natural Resources) noted Mr. Finn’s comments and informed the meeting that these targets would be supplied next week.  Mr. Finn referred to the financial management flow chart and stated that there appeared to be a row missing in the table, which would be amended and circulated in the revised Programme Complement document. 

Mr. Brian Humphreys (Department of Finance) referred to the EU contribution rate under the Aquaculture Measure, stating that it was unclear what the EU contribution relates to under this measure.  Mr. Gerry Finn (Managing Authority) agreed to re-examine this. 

Agriculture and Rural Development Priority

General Structural Improvement and General Rural Development Measures
Mr. Gerry Finn (Managing Authority) questioned the impact indicators under the Installation Aid for Young Farmers Scheme, pointing out that the out-turn and final targets were the same.  Ms. Theresa Ryan (Dept of Agriculture and Food) informed the meeting that the impact indicator data provided was correct and reported that the Department endeavours to maintain the age profile of farmers in this regard.  Ms Ryan referred to the vote number reference reported under the Agriculture Schemes and stated that the Department would prefer not to specify the vote number as it changes each year.   Mr. TJ Fleming (Department of Finance) agreed that the vote numbers change frequently and informed the meeting that the numbers can be left out but pointed out that the Department’s name should be retained.  
With regard to the Farm Waste Management sub measure Mr. Finn (Managing Authority) pointed out that the impact indicators were still outstanding.  He also pointed out that there was no out-turn figures provided for the Area Based Rural Development Initiative sub measure and stated that these issues would need to be discussed further with the Department.  Ms. Theresa Ryan (Dept of Agriculture & Food) noted his comments.  Mr. Ciaran Dearle (EU Commission) referred to the agreement of DGAgri to simplify the Operational Programme and asked if the required material supplied in the Programme Complement was sufficient or if extra work was needed.  Mr. Finn confirmed that further work was needed in this regard. 

Social Inclusion and Childcare Priority

Childcare Infrastructure Measure and Childcare Staffing and Quality Improvement Measure
Ms. Orlaigh Quinn (EU Commission) referred to the result indicators under the Childcare Infrastructure Measure and stated that the final target for the increase in the number of childcare places was very low.  With regard to the issue of the Department hoping to develop an impact indicator under this measure, Ms. Quinn asked for further clarification on this.  Ms. Pauline Moreau (Dept of Justice, Equality & Law Reform) responded to these comments, reporting on the difficulties encountered by the Department in counting childcare places and stated that the impact indicators would need to be revisited.  She also reported on the survey being prepared by the Department in order to collect data on parents/adults and stated that ADM have gathered figures which have to be examined further. 

Ms. Pauline Moreau (Dept of Justice, Equality & Law Reform) referred to the revised text on the Quality Improved Programme which was circulated at the meeting and pointed out some amendments to be made under the performance indicators table.  She informed the meeting that the number of childcare networks established should be 13 and the number of childcare organisations supported should be 9.   Ms. Moreau reported on the lack of targets available under this measure, referring to the delivery of training courses and training of trainers and pointed out that it was hoped to have these targets available for the October 2004 Monitoring Committee Meeting.   Mr. Gerry Finn (Managing Authority) informed the meeting that the Managing Authority would need to meet with the Department and the CSF Evaluation Unit to discuss these indicators.  
Mr. Gerry Finn (Managing Authority) informed the meeting that all requested information from the Implementing Bodies/Departments should be submitted as soon as possible, stating that the revised Programme Complement could then be finalised.  He stated that the revised document would firstly be circulated to the members for approval by written procedure and then forwarded to the Commission. 
Mr. TJ Fleming (Department of Finance) asked if these changes were effective from the calendar year 2004.  Mr. Gerry Finn (Managing Authority) responded and informed the meeting that the changes were effective from 1st January 2004, stating that steps would need to be taken now to start gathering the required information. 
Mr. Conor O Mahony (Dept of Enterprise, Trade & Employment) pointed out that for the Micro-enterprise Measure it would be impossible to go back on some areas to collect this information. 
The consideration of Programme Complement amendments (Co-financed) arising from the mid term evaluation, subject to amendments, was APPROVED and AGREED by all.
NON CO FINANCED MEASURES 
Local Infrastructure Priority
Non-National Roads – Restoration Programme and Miscellaneous sub measures
Mr. Gerry Finn (Managing Authority) pointed out that impact indicator figures should be provided by the Department under the Restoration Programme and Miscellaneous sub measures. 
Seaports Measure 
Ms. Hilary Curley (CSF Evaluation Unit) referred to the result and impact indicators under the Seaports Disengagement sub measure and pointed out that the indicators agreed at the recent meeting with the Department were not included. Ms. Kathleen Magennis (Dept of Communications, Marine & Natural Resources) responded and reported hat the Department would provide these figures as soon as possible.

Culture Recreation and Sports Measure

Ms. Eugenie Deegan (Dept of Arts, Sports & Tourism) referred to the final result indicator targets under Arts and Culture Facilities sub measure and pointed out that the text had also been amended in this area. Ms. Hilary Curley (CSF Evaluation Unit) asked that the result indicator agreed at the recent meeting with the Department in relation to numbers employed should be supplied.  Ms. Eugenie Deegan agreed to follow this up with the Department. 
With regard to the Habitat Protection and Conservation sub measure, Mr. Kieran Moylan (Assistant Director) pointed out that the indicator regarding the number of landowners would need to be developed.  Mr. David Harbourne (Department of Environment, Heritage & Local Government) noted his comments and informed the meeting that final target on the number of landowners receiving compensatory payments was not feasible, outlining the reasons for this.   Ms. Hilary Curley (CSF Evaluation Unit) stated that she was happy with this response.

Mr. David Harbourne (Dept of Environment, Heritage & Local Government) reported that the impact indicators under the Heritage Conservation sub measure referred to the national basis and informed the meeting that these indicators would have to be reconsidered by the Department.

Mr. Gerry Finn (Managing Authority) questioned the out-turn target and final target reported under the result indicator of the Inland Waterways sub measure, pointing out that the out-turn was greater that the final target. He informed the meeting that if the final target is exceeded it should be amended accordingly.  
Local Enterprise Priority

Forestry Measure – Forestry Development sub measure
Mr. Gerry Finn (Managing Authority) referred to the output indicator of the Forestry Development sub measure and questioned the final output target reported.  Mr. Gerry Cody (Dept of Agriculture & Food) agreed to examine this further.

Gaeltacht/Island Harbours Development sub measure

Mr. Gerry Finn (Managing Authority) referred to the output indicator under the Gaeltacht/Island Harbours Development sub measure and asked that a figure be provided for the out-turn target as agreed.  Mr. John Healy (Dept of Community, Rural & Gaeltacht Affairs) agreed to bring this to the attention of the relevant officials in the Department. 
Agriculture and Rural Development Priority

Mr. Kieran Moylan (Managing Authority) referred to the number of nurseries with water recovery systems indicator for the Horticulture Sector sub measure and reported that the final indicator in this area would need to be addressed.  Ms. Theresa Ryan 
(Dept of Agriculture & Food) agreed with Mr. Moylan.  
Mr. Gerry Finn (Managing Authority) referred to the Western Investment Fund sub measure and the figures supplied for the result indicator, asking for the out-turn and final targets to be reviewed.  Mr. Finn also questioned the final targets set under this sub measure and asked if these were realistic targets.  Ms. Gillian Buckley (Western Development Commission) queried if it was necessary to change targets that are already set.  Mr. Finn responded and referred to the recommendations arising from the mid term evaluation in this regard.  Ms. Hilary Curley (CSF Evaluation Unit) reported that it is the general policy of the mid term review to adjust the targets if necessary.  Mr. TJ Fleming (Department of Finance) added that if targets and objectives had been achieved then expenditure could be discontinued and stated that this was a different way of looking at this issue.
It was pointed out that the proposed revised performance indicator table for the Rural Development Fund sub measure should be amalgamated with the existing table. 
Social Inclusion and Childcare Priority

Equality Measure

Mr. Gerry Finn (Managing Authority) reported that the result indicator for the number of participants receiving certification under the Equality Measure would be better expressed as a percentage rather than a number.   Ms. Hilary Curley (CSF Evaluation Unit) suggested arranging a meeting to discuss this issue further.
Community Development and Family Support Measure - The Family & Community Services Resource Centre Programme

Mr. Kieran Moylan (Managing Authority) informed the meeting that the Family & Community Services Resource Centre Programme was a new non co-funded sub measure. Ms. Hilary Curley (CSF Evaluation Unit) pointed out that footnotes were missing under the performance indicators of this sub measure. 

Crime Prevention Measure

Mr. Gerry Finn (Managing Authority) reported that no figures were provided for the performance indicators of the Prison Service Training and Development sub measure.
Ms. Hilary Curley (CSF Evaluation Unit) pointed out that the development of new indicators for the Probation and Welfare sub measure would also need to be looked at.

Youth Services Measure

Mr. Gerry Finn (Managing Authority) informed the meeting that a lot of information was still outstanding for the Youth Services Measure.  Mr. PJ Breen (Department of Education and Science) reported that the Department was happy with the final targets that were supplied, stating that some of these targets could be exceeded.  Ms. Hilary Curley (CSF Evaluation Unit) referred to the agreed new indicators and stated that these indicators were not final and would need to be discussed further.  Mr. PJ Breen agreed with this. 

Local Development Measure
Mr. Gerry Finn (Managing Authority) asked if the final targets under the Local Development Measure included the S&E figures also.  Mr. Eamonn Mac an Bheatha (ADM) confirmed that these figures did not include the S&E details.  Mr. Finn stated that there appeared to be an error in the out-turn figures listed which would need to be checked further. 
Ms. Hilary Curley (CSF Evaluation Unit) referred to the percentage and numbers provided under the performance indicators for the Local Development Measure and asked that this data be provided in percentages or numbers only. 

Mr. TJ Fleming (Department of Finance) asked for an update on the new 

Co-ordination of Social Inclusion Measure. Mr. Gerry Finn (Managing Authority)  
informed the meeting that there are on-going discussions with the relevant Departments in this regard, stating that a decision has not yet been reached on the new measure.  He stated that Managing Authority would be following this issue up with the relevant Departments
Ms. Hilary Curley (CSF Evaluation Unit) thanked all of the Measure Managers in the relevant Departments for their assistance. 

The consideration of Programme Complement amendments (Non Co-financed) arising from the mid term evaluation, subject to amendments, was APPROVED and AGREED by all.
7.    CONSIDERATION OF AMENDMENTS TO FINANCIAL TABLES 
       ARISING FROM THE MID-TERM EVALUATION

Mr. Michael McCauley (Managing Authority) reported on the consideration of amendments to financial tables arising from the mid-term evaluation and outlined the details of this document.

Ms. Orlaigh Quinn (EU Commission) queried the movement of ESF money from one sub measure to the other.  Ms. Pauline Moreau (Dept of Justice, Equality & Law Reform) responded and outlined the reasons for moving ESF money and informed the meeting that the rationale for this would be provided in writing as soon as possible.  
Mr. Jim McGovern (West Regional Authority) expressed his disappointment on the movement of money from the Urban & Village Renewal Measure and asked if this money could be spent by the Local Authorities on the Town & Village Renewal Programme.  He stated that the Local Authorities would have no difficulty spending the money and referred to the Eyre Square development in Galway as an example. 
Ms. Carmel Sherry (Dept of Environment, Heritage & Local Government) also expressed her disappointment on the decommittment of funds from the Urban & Village Renewal Measure.  She proceeded to outline the reasons for this and reported on the slow progress under the measure to date.  Mr. Gerry Finn (Managing Authority) stated that the Urban & Village Renewal Scheme was an excellent scheme.  However, he reported that the Managing Authority recognised that there was an N+2 issue with this measure and stated that decommitment was necessary in order to ensure that there was no loss of EU funding in this area.  
Mr. Jim McGovern (West Regional Authority) asked if the forecast expenditure for the remaining years of the programme was still available for the Urban & Village Renewal Scheme.  Mr. Gerry Finn (Managing Authority) explained that the forecast expenditure for the remaining years would not be affected and stated that the scheme would continue with less funding.
Mr. Ciaran Dearle (EU Commission) reported that the EU Commission is reluctant to admit changes in the Operational Programme but stated that the simplification process opened the door in this regard.  He informed the meeting that the mid term review provided the opportunity for these changes to be made now, pointing out that it was easier to get them agreed arising from the mid term review process.

Mr. Conor O Mahony (Dept of Enterprise, Trade & Employment) welcomed the proposal to allocate additional funding to the Micro-enterprise Measure but asked if the Department of Finance could provide assurance on the allocation of matching exchequer funding in this regard.  Mr. Gerry Finn (Managing Authority) pointed out that there is a provision in the NDP that matching money can also be moved.  Mr. Pol O Duibhir (Department of Finance) referred to the issue of matching exchequer funding and explained that this would be part of the annual budget negotiations. 
Ms. Orlaigh Quinn (EU Commission) queried the transfer of ESF funding to the Quality Improvement sub-measure of Childcare.  She reported that the increase in the supply of childcare facilities was very important, stating that quality improvement is not going to increase supply.  Ms. Pauline Moreau (Dept of Justice Equality & Law Reform) reported that the City and County Childcare Committees are now very active on the ground and that the support through the Quality Improvement Measure would act as a catalyst to continue to supply additional childcare facilities.  She pointed out that it was important that adequate funding was available for staffing and quality improvement, stating that quality was very important in childcare.  Ms. Moreau informed the meeting that documentation was available from the Department to explain the rationale for this.  
Mr. Ciaran Dearle (EU Commission) suggested that if further information was required in this area then a meeting should be arranged with the Department and Commission to discuss this issuer further. 

Mr. Matt Donnelly (Border Regional Authority) referred to the decision to decommit all expenditure under the Tourism Environmental Management sub measure and recommit the funds under the Development of Major Attractors.  He asked if the   100,000 visitor’s requirement under the Tourism Product Development Scheme would affect proposals going forward and also questioned if the new aid rates provided would affect the current grant rates for projects.  Mr. Michael McCauley (Managing Authority) responded and reported that the grant rate for projects would not be affected in this regard.  Ms. Eugenie Deegan (Dept of Arts, Sports & Tourism) referred to the 100,000 visitor’s requirement and stated that this figure was not unrealistic, stating that smaller projects are catered for under the clusters scheme. 

Mr. Eugenie Deegan (Dept of Arts, Sports & Tourism) thanked the Regional Authorities and Department of Finance for their assistance in relation to the amendments to the financial tables in order to achieve a higher effective aid rate. 
The Consideration of Amendments to Financial Tables arising from the Mid Term Evaluation, subject to amendments, was APPROVED and AGREED by all. 
8.   CONSIDERATION OF AMENDMENTS TO THE OPERATIONAL 

      PROGRAMME ARISING FROM THE MID-TERM EVALUATION AND 

      SIMPLIFICATION

Mr. Gerry Finn (Managing Authority) gave a brief account of the background of the amendments to the Operational Programme arising from the Mid-Term Evaluation and Simplification.  He reported that the mid term evaluation provided an opportunity to re-examine the Operational Programme and gave the measure leaders the opportunity to update the relevant areas.  Mr. Finn informed the meeting that making changes to the Operational Programme requires a Commission decision.  Following consultation with the relevant Departments/Implementing Bodies and EU Commission unnecessary information has now been taken out of the Operational Programme document and included in the Programme Complement instead.  
Chapter 3 – EU Structural Funds Support for the Operational Programme

Mr. Gerry Finn (Managing Authority) referred to the proposed amendments to the financial tables under the EU Structural Funds Support for the Operational Programme.  Mr. Ciaran Dearle (EU Commission) outlined the rationale behind these amendments, stating that the regulations require that information which is suitable to the level of the Operational Programme should be included in the OP and information which is suitable to the level of the Programme Complement should be in the Programme Complement.
Chapter 4 - Local Infrastructure Priority
With regard to changes to the text under the Rural Water Measure, Mr. Gerry Finn (Managing Authority) pointed out that this information was more appropriate to the Programme Complement.  He also referred to the changes regarding the Cohesion Fund assistance, stating that this no longer applies.  
Chapter 5 - Local Enterprise Development Priority

Mr. Gerry Finn (Managing Authority) referred to the changes under the Forestry Measure and stated that the amendment involved taking out eligibility criteria. 
Chapter 7 - Social Inclusion and Childcare Priority
Ms. Orlaigh Quinn (EU Commission) pointed out that the figures on the 3rd paragraph of the Introduction to the Social Inclusion and Childcare Priority were out of date and asked if the Managing Authority would be taking the opportunity to update these figures at this stage.   Mr. Gerry Finn (Managing Authority) responded, informing the meeting that if these figures were updated now the whole socio-economic area would have to be looked at and stated that it was not intended to update this text.

Mr. Ciaran Dearle (EU Commission) added that it was not necessary to entirely rewrite the Operational Programme.  Mr. Finn informed the meeting that the additional childcare information submitted would also have to be included in the Operational Programme. 

Chapter 8 – Implementation

Mr. Finn (Managing Authority) referred to the implementation provisions of the Operational Programme and pointed out the proposed changes to the flow charts on financial management and control arrangements.  

The consideration of the amendments to the Operational Programme arising from the Mid-Term Evaluation and Simplification, subject to amendments, was APPROVED and AGREED by all. 
9.     CONSIDERATION OF DRAFT REPORT ON THE ASSESSMENT OF 
        THE RELEVANCE OF THE HORIZONTAL PRINCIPLES

Ms. Hilary Curley (CSF Evaluation Unit) outlined in brief the details of the draft report on the assessment of the relevance of the horizontal principles.  She informed the meeting that this paper arose from the findings and recommendations of the mid-term evaluation.  Ms. Curley reported on the issue of understanding the relevance of the horizontal principles and pointed out the level of work and time constraints involved in this area.  She referred to the recommendation of the mid term evaluation regarding prioritisation and stated that this would improve reporting techniques and limit the work load on measure managers.  Ms. Curley informed the meeting that the horizontal principle amendments to the Programme Complement would be taken on board at the Spring 2005 Monitoring Committee Meeting and outlined the process involved in this regard. 

Mr. Gerry Finn (Managing Authority) welcomed the draft report on the review of the relevance of NDP/CSF horizontal principles to OP Measures.  Ms. Grainne Ni Uid (Enterprise Ireland) reported that Enterprise Ireland had some difficulties with the draft report and requested that a meeting be arranged to discuss these difficulties. Ms. Hilary Curley (CSF Evaluation Unit) stated that the Enterprise Ireland representatives should notify the Evaluation Unit of the difficulties encountered.  Mr Finn informed the meeting that the Managing Authority would have discussions with Enterprise Ireland and the Department in this regard.  
Ms. Orlaigh Quinn (EU Commission) also welcomed the report on the review of the relevance of horizontal principles.  She asked how successful the progress in this area would be and questioned the commitment at NDP/CSF level in this regard.  Ms. Hilary Curley (CSF Evaluation Unit) responded and stated that she did not know if this report would solve all the horizontal principle problems but pointed out that the current system did not work.  With regard to the commitment of the NDP/CSF Evaluation Unit she stated that any commitments entered into would be honoured. 
The consideration of the draft Report on the Assessment of the Relevance of the Horizontal Principles was APPROVED and AGREED by all.
10.    CONSIDERATION OF FINAL REPORT FROM THE COMBAT 

          POVERTY AGENCY ON SOCIAL INCLUSION INDICATORS 

Mr. Paddy Logue (Combat Poverty Agency) referred to the final report on the social inclusion indicators and informed the meeting of the slow and difficult progress in this area.  He informed the meeting that the mid term review acknowledge these difficulties and pointed out that the CSF Evaluation Unit and Managing Authority had taken these issues forward.   Ms. Orlaigh Quinn (EU Commission) acknowledged the work of the Department of Agriculture & Food and Department of Justice, Equality and Law Reform, pointing out that they should be named and famed in this regard.  However, she expressed her disappointment that there were still responses outstanding from some Departments.  Ms. Quinn congratulated the Combat Poverty Agency for the work they have done on the social inclusion indicators. 

Mr. Gerry Finn (Managing Authority) suggested meeting with the Combat Poverty Agency and CSF Evaluation Unit to carry forward the outstanding issues.

11.    REPORTS FROM THE NDP/CSF CO-ORDINATING COMMITTEES:

· Equality and Social Inclusion 

· Rural Development 

· Environment 

Mr. Gerry Finn (Managing Authority) reported on the role of the NDP/CSF 

Co-ordinating Committees and informed the meeting that they would have a stronger role going forward, referring to the new programme and process in this regard. 

There were no further comments on the Co-ordinating Committee reports.
12.   COMMITTEE DECISION RE:  ANNUAL IMPLEMENTATION  

        REPORT

Mr. Gerry Finn (Managing Authority) informed the meeting that the Managing Authority proposes that the approval of the Committee to the report will be sought by written procedure and asked for the Committee’s agreement to this proposal. 

The Committee decision regarding the Annual Implementation Report was APPROVED and AGREED by all. 
The Chairman, Cllr Anthony Ferguson, informed the meeting that Ms. Orlaigh Quinn (EU Commission) was leaving the Commission and returning to Dublin.  He thanked her for all her co-operation and help during her time with the Commission and wished her well in her move.   He also thanked the Monitoring Committee for their contribution and the staff of the Regional Assembly for their work in preparing for the meeting.
This concluded the business of the meeting

The foregoing minutes are confirmed
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