MINUTES OF SEVENTH MEETING OF THE 

BORDER, MIDLAND AND WESTERN

REGIONAL OPERATIONAL PROGRAMME

MONITORING COMMITTEE

Held In The 

Border, Midland & Western Regional Assembly Chamber, Ballaghaderreen.

On April 28th 2003

	


ATTENDANCE:  (See attached)

INTRODUCTION AND WELCOME:

The Chairman, Cllr. Anthony Ferguson, of the B. M. W. Regional Assembly presided.

Cllr. Ferguson opened the meeting and welcomed all present to the seventh meeting of the Border, Midland and Western Regional Operational Programme Monitoring Committee.  He also welcomed all of those who were representing their Departments for the first time.    

Get well wishes were extended to Cllr Peter Kennedy, Chairman, BMW Regional Assembly and Cllr Joe Dooley, Midland Regional Authority, who are ill at present. 

1. ADOPTION OF THE AGENDA

The Agenda was ADOPTED and AGREED by all.

Mr Gerry Finn, Director  (Managing Authority) informed the meeting that the Progress Report on the Implementation of Recommendations on the Evaluation of Investment in the Roads Network circulated at the meeting was an additional item on the Agenda for today's meeting.  

2. MINUTES OF SIXTH MEETING OF THE MONITORING COMMITTEE

The Minutes of the sixth meeting of the Monitoring Committee held on October 25th, 2002 were ADOPTED on the 

 PROPOSAL of  Cllr. Ray Cribbin, which was

 SECONDED by Ms. Kathleen Quinn

3. PROGRESS REPORT ON THE BMW REGIONAL OPERATIONAL  

PROGRAMME

The Chairman, Councillor Tony Ferguson (Managing Authority) informed the meeting that Fitzpatrick Associates, appointed to carry out the mid-term evaluation of the BMW Regional Operational Programme, would be making a presentation at the meeting. 

Mr  Gerry Finn, Director (Managing Authority) firstly welcomed all members to the Operational Programme Monitoring Committee and apologised for any difficulties experienced in downloading reports from the BMW website.  Mr. Finn informed the meeting that the National Development Plan Fibre Optic Metropolitan Area Networks report was being circulated at the meeting together with some amended Progress Report items. 

Mr. Finn proceeded to give some general comments on the progress of the Programme to date.  Implementation has now commenced on all measures of the Operational Programme, with the exception of the non-cofinanced Sports and Recreational Facilities sub-measure.  There are still problem areas with regard to expenditure levels where implementation was slow to start (e.g. Waste Management, Tourism, Regional Innovation Strategies). 

In the Local Infrastructure Priority,  Mr. Finn stated that progress continued to be quite good and remained the best performing priority, with expenditure at 69% of the 3 year Programme Forecast. 
In the Local Enterprise Priority, expenditure had reached 63% of the 3 year Programme Forecast. 

In the Agriculture and Rural Development Priority  progress had been slow and was the lowest performing priority, with expenditure at 17% of the 3 year Programme Forecast. 

In the Social inclusion and Childcare Priority Mr Finn stated that expenditure under the Priority was at 65% of the 3 year Programme Forecast. 

Overall cumulative expenditure under the BMW Regional Operational Programme was €925.104m by the end of December 2002, which is 59% of the Operational Programme forecast to the end of 2002. 

The Chairman, Councillor Tony Ferguson (Managing Authority) then asked the meeting to move onto the individual Measure Reports. 

Local Infrastructure Priority

Non-National Roads Measure

Mr  Denis McDonald (Dept of the Environment & Local Government) reported that  progress under the Non-National Roads measure continued to be quite good and stated that the mid-term targets had now been exceeded.  He reported that under the 2003 Non-National Road Grant Allocations, €171.6m had been allocated to local authorities in the BMW Region and the 2003 Local Improvements Schemes Allocation for the BMW region was €7.369m.

Mr. Mc Donald also informed the meeting that the 2003 Non-National Road Grant Allocations made provision for the introduction of a Regional Road Signposting Programme under which 5 county councils receive funding in 2003, including Donegal, Galway and Sligo County Councils and also made provision for  the carrying out of a further Pavement Condition Study.

Mr. Matt Donnelly (Border Regional Authority) referred to Non-National Roads and the North-South Co-operation issues in the Border Region.  Mr. Mc Donald stated that any issues in this regard would be dealt with at the mid-term evaluation. 

Ms Emer O Siochru (Comhar) questioned the Environmental Impact Statement measures currently in place with regard to the non-national roads area.  Mr Mc Donald stated that any submissions by Comhar in this regard would be examined.

Mr  Gerry Finn (Managing Authority) acknowledged the queries raised and stated that they would be dealt with as part of the mid-term evaluation.

Rural Water Measure

Mr Carthage Cusack (Dept of the Environment & Local Government) informed the meeting that the performance of the Rural Water measure was behind target, however he was confident that the expenditure levels and performance would improve in 2003.  Mr. Cusack also reported on the various grants available under the Group Water and Sewerage Schemes, inc. block grant allocations to Local Authorities and detailed the number of schemes in place at present. 

Mr Brendan O'Mahony (IFA) acknowledged the contribution the Dept of the Environment had made towards the Group Water Schemes, however, he pointed out that further progress was required in this area. 

Ms Emer O Siochru (Comhar) referred to the quality of our drinking water and raised the issue of pollution and contamination from domestic waste water systems.  She queried the source protection measures in place at present for the upgrading of water supplies.

Mr Cusack responded to Ms. O Siochru's comments and reported on the positive impact of the implementation of source protection programmes and stated that a pilot programme is currently underway in the smaller towns to connect septic tanks to sewerage schemes. 

Waste Management Measure

Mr Jason Kearney (Dept of the Environment & Local Government) reported on the Waste Management Measure and stated that expenditure under this measure was low at present.  He outlined the financial assistance available to Local Authorities and the private sector  towards the implementation of waste management plans. 

Mr Jim Mc Govern (West Regional Authority) queried the maintenance and management of the waste recovery projects in place at present.

Mr Jason Kearney (Dept of the Environment & Local Government) reported on the progress of the implementation of the waste management projects and outlined the progress being made in relation to Bring Centres, Civic Amenity Centres, etc.

Ms Emer O Siochru (Comhar) referred to the environmental issues regarding the  implementation of incineration waste management facilities.  She also pointed out the difficulties low-income households are facing with the increased cost for waste collection and disposal.

Mr Jason Kearney replied and referred to the positive impact on the environment arising from a reduction in reliance on municipal waste landfill and stated that the diversion from landfill did not necessary mean incineration.

Mr Joe Buckley (EU Commission) expressed his concerns regarding the EU state aid difficulties being encountered in this area at present.  Mr. Kearney acknowledged his concerns. 

Mr Jim Stone (Midland Regional Authority) referred to the difficulties encountered in the  planning process for the provision of waste management treatment facilities and the negative impact any delays in the planning process would have on industry and job losses. The Chairman Cllr. Tony Ferguson noted Mr. Stone's comments and this issue would be brought to the attention of the evaluators. 

Urban & Village Renewal Measure

Ms Carmel Sherry (Dept of the Environment & Local Government) reported that the Urban and Village Renewal measure provides financial support for a range of interventions to upgrade cities, towns and villages.   Ms Sherry proceeded to report on the various projects ongoing at present.  She stated that work is at present ongoing on the development of Eyre Square, Galway.  In addition, a total of 124 projects in various towns and villages have completed works in relation to funding provided in 2002 and a total of 33 projects have been awarded grants under the Architectural Conservation Scheme.

Mr Jim Mc Govern (West Regional Authority) referred to the level of expenditure under the Urban and Village Renewal Measure and stated that there was need for an increase in expenditure levels.  Ms. Sherry noted his comments. 

Ms Orlaigh Quinn (EU Commission) referred to the positive impact of the Urban and Village Renewal Measure with regard to the horizontal Issues and asked what results were available at present, particularly in relation to poverty. 

Ms Carmel Sherry stated that discussions were held recently with the Combat Poverty Agency with regard to identifying the problems in this area and achieving positive results. 

Ms Orlaigh Quinn (EU Commission) requested that future reporting on the 4 horizontal issues be more detailed.  

Mr Jim Stone (Midland Regional Authority) suggested that a list of approved projects be provided.  Ms. Sherry agreed to provide this list through the Managing Authority.

E Commerce and Communications

Mr Kieran Duffy (Dept Communications, Marine & Natural Resources) reported that progress under the E Commerce & Communications measure was good and would continue to improve in 2003 with expenditure targets of €30m.  He continued to report on the various projects on going at present.  As a result of the first call for proposals under the measure, seven projects have received funding and the majority of these projects are now complete.  Following an independent evaluation  of the response to the Departments second call for proposals, 19 towns were recommended for the construction of fibre optic cable rings (MANs), with 11 of these towns in the BMW region.  Mr. Duffy then reported on the various projects that are currently underway together with the projects due to commence and the end of year final projects.  He referred to the Department's  competitive tender process to engage an independent MSE (Management Services Entity) which will administer access to the networks on behalf of the state and will be in place soon.      

Mr Jim Mc Govern (West Regional Authority) asked if the Department had set a date for a 3rd call for proposals under the E Commerce & Communications measure. Mr Duffy stated that a 3rd call for proposals was dependent on the estimates and future funding outlook. 

Mr Jim Stone (Midland Regional Authority) commented on the provision of broadband infrastructure in the Midland Region and the construction of the various networks.

Mr  Joe Buckley (EU Commission) congratulated the Department on the progress made to date on the provision of the Metropolitan Area Networks (MANs).

Ms Orlaigh Quinn (EU Commission) referred to the revised performance indicators for the E Commerce and Communications measure.

Mr Gerry Finn (Managing Authority) stated that revised performance indicators for the  E-Commerce and Communications measure would be considered under a later agenda item.  With regard to the horizontal issues he referred to the appointment of Peter Bacon & Associates, retained by the Department  to provide a long-term analysis of the socio-economic benefits of the measure.  

Ms Emer O Siochru (Comhar) requested that Peter Bacon & Associates contact Comhar with regard to the horizontal issues. 

Mr TJ Fleming (Dept of Finance) questioned the reported expenditure target of €30m over the next 12 months and the N+2 rule.  Mr Kieran Duffy (Dept of Communications, Marine & Natural Resources) stated that he was confident that the expenditure targets in 2003 would be reached.  Mr. Gerry Finn (Managing Authority) stated that there was no ERDF problem in 2003 in the BMW Regional OP.

The Chairman, Cllr. Tony Ferguson welcomed any progress in this area. 

Seaports Measure

Mr Patrick Mc Hale (Dept of Communications, Marine & Natural Resources) reported on the expenditure targets in the BMW region under the Seaports Measure.   He informed the meeting of the projects that have received funding in 2002, i.e., Galway, Dundalk and Westport.   Mr. Mc Hale also stated that the Minister would provide an additional €25m grant aid for both regions before the end of June. 

Ms Anne Marie Mc Gauran (Equality Monitoring Unit) requested that statistics be provided on the gender equality issue.  Mr. Patrick Mc Hale stated that the relevant statistics would be provided by the Department as soon as they were available.

Mr. Matt Donnelly (Border Regional Authority) questioned the improvements in the

North-South roads network and in particular the Dundalk/Sligo route.  He indicated that further improvements in the North-South road links would facilitate cross border freight transport. 

Regional Airports Measure

Mr Liam Keogh (Department of Transport) stated that progress was good under the Regional Airports Measure with expenditure at 32% of the 3 year Programme Forecast.

Mr. Keogh continued to report on the progress of the Regional Airports and the individual projects completed and underway at present.  He referred to the construction of the new Fire Station at Donegal Airport and the development of other projects.  Knock Airport did not draw-down any funding during 2002 but work on approved projects is proceeding.  A new extension at Sligo Airport was completed in 2002 with a new computerised check-in project expected to be completed by June 2003.  Galway Airport received funding for the provision of a new Fire Station and new baggage screening and  security equipment.  Mr. Keogh reported on the performance Indicators under the measure and stated that some projects were ahead of schedule while others were behind. 

Mr Matt Donnelly (Border Regional Authority) referred to the delay of the Apron & Car Park extension project at Donegal Airport due to more urgent work being identified, i.e. the provision of the runway safety improvements.

Mr Jim Mc Govern (West Regional Authority) raised some concerns regarding the expenditure progress under the measure and stated that it was important that all projects got up and  running to ensure the expenditure targets were reached. 

Liam Keogh (Department of Transport) reported that a  second round of projects, to be undertaken over 2004-2006, will be announced later this year. 

Culture, Recreation and Sports Measure 

Mr Joe Timbs (Dept Arts, Sports & Tourism) reported that there had been no expenditure to date under the Recreation and Sports Facilities sub-measure.  He informed the meeting that development under the measure had been delayed pending proposals under the National Spatial Strategy and stated that no exchequer funding had been allocated for 2003.

Mr. Jim McGovern (West Regional Authority) suggested a review of the Recreation & Sports Facilities sub-measure in this regard. Mr. Joe Timbs referred to the Department’s plans to carry out a national audit in this area and stated that a total review of the Sports Programme would be implemented this year. 

Mr. Timbs proceeded to report on the Arts & Culture Facilities sub-measure and stated that progress was slow under this sub-measure with no expenditure reported for 2002.

Jim McGovern (West Regional Authority) suggested that smaller amounts of grant aid  be made available to the smaller towns in the region. Mr Joe Timbs (Dept of Arts, Sport & Tourism) noted Mr. Mc Govern’s comments. 

Ms Mary Kelly (Dept of the Environment & Local Government) reported on the Habitat Protection & Conservation sub-measure and the Heritage Conservation sub-measure.

Under the Habitat Protection & Conservation sub-measure Ms. Kelly outlined the  progress of the various projects and referred to the acquisition of sites for proposed projects.  Under the Heritage Conservation sub-measure Ms Kelly reported on the 9 projects in the BMW region on which work had commenced to the end of 2002, with 7 of these projects now completed. 

Ms Anne Marie McGauran (Equality Monitoring Unit) requested that a gender breakdown be provided on visitors to sites and facilities. Ms Mary Kelly stated that the Department would provide gender data on completion of the next gender survey. 

Mr. Jim McGovern (West Regional Authority) referred to the various projects in the BMW region and queried the role of Duchas in the selection of these projects.  Mr Matt Donnelly (Border Regional Authority) referred to the selection process for projects in this area also and questioned the public involvement and also the role of Duchas in this regard. 

Ms Mary Kelly (Dept of the Environment & Local Government) gave a brief outline on the selection process of the projects.

Mr Gerry Finn  (Managing Authority) requested that the performance indicators final target be examined.  Ms. Mary Kelly stated that as part of the mid-term evaluation the performance indicators would be looked at.

Mr. Michael Conroy (Dept of Community, Rural and Gaeltacht Affairs) reported on the Inland Waterways sub-measure and stated that the overall progress was good, with expenditure at 87% of the 3 year programme forecast. He informed the meeting that the  waterways programme is now managed by Waterways Ireland.  Mr Conroy proceeded to report on the various projects completed in 2002 and the projects under construction at present.   He expressed his disappointment with the delay in project start dates as a result of constraints within the planning process.

Mr Matt Donnelly (Border Regional Authority) expressed his disappointment on the funding difficulties experienced with regard to the Ulster Canal project.  Mr. Michael Conroy responded and reported on the research being carried out into funding options for    improvements in the waterways network, e.g. public/private partnerships. 

The Chairman, Cllr. Tony Ferguson, referred to the development of North/South projects under the Inland Waterways measure and stated that is was a task for John Mc Kinney (Special EU Programmes Body) to take on board. 

Mr. Joe Timbs (Dept of Arts, Sports & Tourism) reported on the National Cultural Collecting Institutions sub-measure. He referred to the new facility provided in Turlough Park House, Castlebar, Co Mayo and also to the Letterfrack Conservation Unit.

Ms. Anne Marie Mc Gauran (Equality Monitoring Unit) requested that a gender breakdown under the sub-measure be provided.  Mr. Timbs stated that a gender breakdown was not available at present but would be provided in the future. 

Ms Emer O’Siochru (Comhar) referred to the development works carried out on the Cultural Institutions and the impact on the environment.  She queried the environmentally friendly manner in which the work is carried out and questioned the criteria being used with regard to energy savings and construction materials used.  Mr. Joe Timbs (Dept. of Arts, Sport & Tourism) reported on the environmentally friendly manner in which the work is carried out and stated that the OPW were advisors to the Department in this regard.  Ms Emer O’Siochru (Comhar) requested that additional performance indicators be provided on the energy side.

Technical Assistance Measure

Mr. Gerry Finn (Managing Authority) reported that expenditure under this measure was low at present but would be increased when payments arising out of the Mid-Term Evaluation commenced. 

Local Enterprise Priority

Tourism Measure

Ms Eugenie Deegan (Dept of Arts, Sport & Tourism) reported that progress under the Tourism sub-measures 1 to 3 was slow, with no expenditure reported to date.  She continued to detail the number of applications received under Bord Failte’s Tourism Product Development Scheme and informed the meeting that the applications were reviewed in the first instance by the Regional Tourism Authorities and then forwarded to Bord Failte for further examination.  Ms Deegan reported that the Tourism Product Management Board, the independent decision-making body, had now considered almost two-thirds of these initial applications, of which 50 have been invited to bring forward detailed proposals. Of the 61 applications yet to be considered, initial decisions on the majority would be made shortly.  

Ms Deegan referred to the concerns about progress under the Scheme and informed the meeting that Bord Failte and the Management Board are working to secure improvements and efficiencies in the operation of the Scheme, within the existing rules.  With regard to the Scheme's criteria, the rational behind these cannot be overlooked and there was also the question of State Aid approval.  These matters could be examined further in the context of the Mid-Term Evaluation.  She continued to report on the current Tourism Policy Review being undertaken by the Department of Arts, Sport & Tourism and the submissions received, including a submission from the BMW Regional Assembly. 

Mr. Matt Donnelly (Border Regional Authority) expressed his concerns on the slow progress under the Tourism sub-measures 1 to 3.  He referred to the 61 applications yet to be considered by the Tourism Product Management Board and also that no progress was reported under the North –South Co-operation heading.  He referred to the amendments in the Finance Act with regard to tourism and stated that special exemptions should be made available to smaller hotels in the region.

Ms Eugenie Deegan (Dept Arts, Sport & Tourism) noted Mr. Donnelly's comments. 

Mr. Gerry Finn (Managing Authority) also expressed his concerns on the slow progress under the Tourism sub-measures 1 to 3 and referred to the delays experienced in processing applications under Bord Failte's Tourism Product Development Scheme.

Ms Eugenie Deegan stated that the Department was aware of the delays experienced and re-iterated that this issue was being addressed in order to achieve the overall objective of the Scheme. 

Ms Emer O Siochru (Comhar) referred to the development of projects under the Tourism sub-measures and queried the current measures in place with regard to positive environmental impact.  Ms. Eugenie Deegan noted these comments. 

The Chairman, Mr. Tony Ferguson, referred to the Tourism sub-measures with regard to the North-South Co-operation issue and requested that a report be provided in this area in the future.  Ms. Deegan noted his comments.

Mr. Patrick McHale (Dept of Communication, Marine & Natural Resources) reported on the Tourism & Recreational Angling sub-measure.  Mr. McHale outlined the progress to date under this sub-measure and detailed the expenditure progress in this area.

Mr. Jim McGovern (West Regional Authority) referred to the good work that the Tourism & Recreational Angling sub-measure has been doing over the years and expressed his disappointment with regard to the funding cut backs in this area.

Ms. Anne Marie McGauran (Equality Monitoring Unit) requested that further data be provided under the performance indicators.  Mr. Patrick McHale stated that additional information was not available at present but would arrange for the Department to contact Ms. McGauran when this data was available.

Mr. Jim McGovern referred to the Tourism & Recreational Angling sub-measure and the issue of under spend in this area.  He suggested that a financial re-balancing be looked at in this regard. The Chairman, Mr. Tony Ferguson stated that his suggestion should be considered. 

Mr. T.J. Fleming (Department of Finance) recommended that this issue be examined at the Mid-Term Evaluation and Mr. Gerry Finn (Managing Authority) agreed to this. The recommendation was also agreed by Fitzpatrick Consultants.

The recommendation was then AGREED by all.     

Mr. Kieran Duffy (Dept of Communications, Marine & Natural Resources) reported on the slow progress of the Marine Tourism sub-measure, with no expenditure incurred to date, except for administration costs.  He referred to the Marine Tourism Grant Scheme and detailed the difficulties experienced in assessing the applications received.  Mr. Duffy informed the meeting that no applications were approved for funding in 2003.

Micro-enterprise Measure 

Mr. Thomas Sheehan (Dept of Enterprise, Trade & Employment) reported that expenditure under this measure was progressing at a steady rate.   Mr Sheehan explained that the Micro-enterprise measure was administered by the City and County Enterprise Boards, providing grant aid to start-up enterprises and small enterprises seeking to expand.  He stated that as the measure is demand driven by grant-aid applicants it is dependent on the general economic climate.  In addition to support grants, Mr. Sheehan also reported on the large number of training programmes being provided which specifically target women to encourage them to enter business. He also reported on the progress achieved under the performance indicators and in particular to the increase in the number of participants involved in training programmes.  With regard to the horizontal issues, Mr. Sheehan reported on the gender equality and poverty issues. He referred to the gender breakdown with regard to the number of participants in training programmes and to the poverty issue which is not addressed directly at present.  Mr. Sheehan also reported on the progress under North-South Co-operation in relation to cross-border initiatives.

Ms Eimear O’Siochru (Comhar) questioned the environmental issue and referred to the need for a more positive objective with regard to environmental projects.  Mr. Sheehan noted her comments. 

Mr. TJ Fleming (Dept of Finance) referred to the North-South Co-operation reporting and complemented the progress being made to date. 

Regional Innovation Strategies Measure

There was no representative available to report on the Regional Innovation Strategies Measure.  Mr. Gerry Finn (Managing Authority) requested that in future a representative be available to report on this measure.  Mr. Thomas Sheehan (Dept of Enterprise, Trade & Employment) agreed to bring this matter to the Department concerned.  Mr Joe Buckley (EU Commission) referred to the mid-term evaluation and stressed the importance of a representative being available to report on the Regional Innovation Strategies Measure at this time. 

Mr. Jim McGovern (West Regional Authority) reported on the provision of Incubation Centres under the measure and referred to St Angela’s College Sligo, who indicated that it has decided not to proceed with the development.  With regard to the cancellation or deferral of  projects Mr. Mc Govern suggested that other regions and Institutions be considered for development.  

Thomas Sheehan (Dept of Enterprise, Trade & Employment) stated that he would report back to the relevant section in his Department on the issues raised. 

Gerry Finn (Managing Authority) informed the meeting that no expenditure was reported under the Regional Innovation Strategies Measure for 2002.

Forestry Measure

Mr. Gerry Cody (Dept. Communications, Marine & Natural Resources) reported good progress under the Forestry Measure with the exception of the Harvesting sub-measure. 

Under the Woodland Improvement sub-measure Mr. Cody reported on the various  projects approved and supported under the measure.  He referred to the difficulties experienced as a result of the financial cutbacks across the board.  With regard to the Forestry Measure  Mr Cody referred to the issue of expenditure and stated that he envisaged N+2 difficulties in this area in 2003. 

Mr. Joe Buckley (EU Commission) requested that the N+2 issue be examined further at the mid-term evaluation.  He also referred to the exchequer cutbacks and to measures not getting off the ground as a result of these cutbacks.  He informed the meeting that

co-financing is always made available under the measures and that matching finance should also be provided.

Mr Pol O Duibhir (Dept of Finance) said that in the course of the determination of the Estimates, Departments had been requested to prioritise co-funded projects and that it was up to them to have ensured this. 

Ms Anne Marie McGauran (Equality Monitoring Unit) requested that gender breakdown data under the Forestry Development sub-measure be provided.  Mr. Gerry Cody reported on the difficulties experienced under the measure in providing gender breakdown data.

Mr. Matt Donnelly (Border Regional Authority) referred to the North-South Co-operation issue and queried the progress in this area.  Mr. Gerry Cody responded and pointed out the limitations in this area. 

Mr. Jim McGovern (West Regional Authority) referred to the issue of forest fires and questioned the fire prevention measures in place at present to protect against these fires. 

Ms. Emer O Siochru (Comhar) referred to the poverty issue under the Forestry Development sub-measure and questioned the issue of the land ownership and stated that measures should be put in place to ensure that the smaller farmers are benefiting the same as the larger land owners in this area.  Mr. Gerry Cody (Dept of Communications, Marine & Natural Resources) pointed out that the benefits accrued to all in the community under this sub-measure.  

The Chairman, Cllr Tony Ferguson referred to the Forestry Roads sub-measure and pointed out that it would be of benefit to the local community if the forestry roads were designed to provide amenity access e.g. at edge of stream, rather than direct to the forestry area.   Mr. Gerry Cody agreed with this and stated that his suggestions would be considered.

Fishery Harbours, Gaeltacht/Islands Harbours Measure

Mr. Patrick McHale (Dept of Communications, Marine & Natural Resources) reported on the Fishery Harbours sub-measure and stated that expenditure was ahead of the 3 year programme forecast.  He continued to report on the various projects completed and currently underway and referred to the Killybegs Fishery Harbour development being the largest project to date.  Mr. McHale informed the meeting that a detailed list of projects was available in the Progress Report.  Mr. Joe Buckley (EU Commission) referred to the progress of the Killybegs Fishery Harbour project and to the submission of a cost benefit analysis on this project. 

Under the Gaeltacht/Islands Harbours Development sub-measure Mr. Michael Conroy (Dept. of Community, Rural & Gaeltacht Affairs) reported that progress was slow at the initial stages but is now progressing.  He outlined the projects underway at present and stated that it is expected that the mid-term target of four piers would be met.

Aquaculture Measure

Mr. Patrick McHale (Dept of Communications, Marine & Natural Resources) reported on the progress in relation to the approval and development of projects under the Aquaculture Measure and stated that a call for further projects was presently being examined by the Department.  He pointed out that a detailed list of projects for 2002 was available in the Progress Report. 

The Chairman, Cllr Tony Ferguson, raised some concerns regarding the dumping of waste off the Mayo coast and referred to Clew Bay in particular. Mr. Brendan O Mahony (IFA) stated that he was aware of this problem and that the Department should look into this issue. 

Emer O' Siochru (COMHAR) raised some concerns under the environmental and poverty issues with regard to fish farms and suggested that more detailed indicators be provided.

Agriculture and Rural Development Priority

Mr. Eoin MacGuill (Dept Agriculture & Food) reported on the progress being made in the implementation of the various schemes and measures under the Agriculture and Rural Development priority and stated that progress was improving under this Priority. 

Mr. Brendan O'Mahony (IFA) raised his concerns with regard to funding availability under the Agriculture and Rural Development measures and referred to uncertain times in agriculture in this regard.  He continued to point out the difficulties envisaged under the CAP agreement. The Chairman, Cllr Tony Ferguson, suggested that these concerns be addressed at the mid-term evaluation. 

Mr. Matt Donnelly (Border Regional Authority) referred to the proposed changes under the Teagasc sub-measure and stated that he opposed these changes.  Mr. Jim Mc Govern (West Regional Authority) also reported on this issue and referred to the current cutbacks in subsidies available to small butchers.

Ms. Anne-Marie McGauran (NDP Gender Equality Unit) referred to the fact that 20% of those availing of the Teagasc Advisory Services sub-measure were women, while less than 10% of those availing of the other agriculture measures were women.  She asked the Department of Agriculture & Food if they could put measures in place to increase the proportion of women availing of the other agriculture measures up to the 20% level. 

Mr. Michael Conroy (Dept of Community, Rural & Gaeltacht Affairs) reported on the Area Based Rural Development Initiative and the Farm Relief Services sub-measures and informed the meeting that progress was slow to start but should improve in 2003. 

He pointed out that expenditure under these sub-measures was low at present but he did not envisage an N+2 problem. 

Under the Western Investment Fund sub-measure Mr. Michael Conroy also reported slow progress at present.  He pointed out that the Investment Fund was becoming more mature and as a result progress would improve.   With regard to the Rural Development Fund Mr. Michael Conroy informed the meeting that the overall expenditure was low but should improve in 2003.  He referred to the three projects in the BMW region which were supported under this sub-measure.  

Ms Lisa Mac Allister (Western Development Commission) reported on the Western Investment Fund and gave a brief outline of the operation of the fund to date.   Ms. Mac Allister referred to the projects that were approved for funding in each of the counties and circulated a breakdown by county as requested at the previous meeting.  She pointed out that the rates of return indicated in the paper were far too high for such a fund and she was not aware of where they came from.  She suggested that they are revised to a more realistic figure with the WDC.
Social Inclusion and Childcare Priority

Childcare Measure

Ms Pauline Moreau (Dept of Justice, Equality & Law Reform) reported that good progress has been achieved under the Childcare Measures. She continued to report on the number of childcare places available in the BMW region and referred to the number of newly created childcare places.  Ms Moreau informed the meeting of recent developments under the measures and reported on the County Childcare Committees which have been established.  She pointed out that these new Childcare Committees work in co-operation with the County Development Boards.  Ms Moreau referred to the performance indicators under the measures and expressed her dissatisfaction with the indicators in place at present.

Ms Orlaigh Quinn (EU Commission) requested clarification on the expenditure and indicator data provided and pointed out that three different sets of figures on expenditure were listed in the Progress Report.  Ms. Quinn referred to the performance indicators under the Equal Opportunities Childcare Programme and questioned the impact of the Programme in this regard.  She also questioned the administration expenditure reported and asked for details of what was involved in the expenditure.  Mr. David Hegarty (CSF Evaluation Unit) also requested clarification on the expenditure and indicator data reported. 

Ms. Pauline Moreau acknowledged the issues raised and provided a general overview of the cumulative and actual expenditure figures reported together with a breakdown of the performance indicators reported.  With regard to the administration expenditure reported Ms. Moreau outlined what was involved in this expenditure. Mr  Gerry Finn (Managing Authority) referred to Ms. Quinn's request for clarification on the expenditure data provided and informed her that these figures would be checked further and would be sent to her.

Ms Emer O' Siochru (Comhar) referred to the provision of childcare places and questioned the building regulations in place under the Planning Acts.  She expressed concerns with the present regulations and stated that higher standards should be maintained in children's environments.

Ms. Pauline Moreau (Dept of Justice, Equality & Law Reform) welcomed Ms. O'Siochru's comments and stated that the Department was striving to maintain the highest standards in this regard.  She pointed out that in addition to the building regulations under the Planning Acts the childcare places provided were also assessed in accordance with the Childcare Act. 

Ms. Anne Marie McGauran (NDP Gender Equality Unit) referred to the indicator to be developed on the number of parents assisted into employment and training through the childcare measure, and said that she was hopeful that this indicator could be developed by October, particularly as one of the aims of the measure is to assist parents into employment and training.  Ms Orlaigh Quinn (EU Commission) referred to Ms. Mc Gauran's request and stated that this issue should be examined as part of the mid-term evaluation. 

Equality Measure 

Ms. Kathleen Connolly (Dept Justice, Equality & Law Reform) reported very good progress under the Equality Measure, with expenditure reaching 105% of the expenditure profile for 2002.   She informed the meeting that the indicators for the measure had been revised to more accurately reflect the activity of the measure and stated that the results would be made available at the mid-term evaluation.  Ms Connolly referred to the family friendly framework and informed the meeting that funding was now in place for this. 

Orlaigh Quinn (EU Commission) requested that further data be provided under the gender equality issue.   Ms. Connolly acknowledged Ms. Quinn's request and outlined the difficulties experienced collecting this data. 

The Chairman, Cllr Tony Ferguson, complimented the Department on their reporting under the North-South Co-operation.

Community Development & Family Support Measure

Mr. Michael Conroy (Dept of Community, Rural & Gaeltacht Affairs) reported on the Community Development Programme and stated that progress was good under this sub-measure with expenditure ahead of target.  He informed the meeting that the Community Development Programme aims at mobilising the capacity of disadvantaged communities to participate in mainstream local development, training and education, enterprise and employment opportunities.   He referred to the provision of support for  smaller scale self-help work in specific target groups that experience disadvantage to enable them to have an active participation in the community. 

Ms. Caitriona O'Connor (Dept of Social & Family Affairs) reported on the Family Services Project and outlined progress to date in this area.  Ms. O'Connor referred to the new Family Services Project underway in the BMW region at present and informed the meeting that further projects are scheduled to commence later in the year.   In this regard Ms. O'Connor was confident that the expenditure targets would be met. 

Crime Prevention

Ms. Kathleen Connolly (Dept of Justice, Equality & Law Reform) reported on the Prison Services Training and Development sub-measure.  Ms. Connolly referred to the prison training programmes which are in place and outlined the difficulties experienced in the roll-out of various training measures.  Ms. Connolly also reported on the Probation & Welfare sub-measure and outlined the expenditure reported to date.  Ms. Connolly informed the meeting of the difficulties encountered in securing facilities under this sub-measure.  She reported on the performance indicators in this area and referred to the difficulties experienced by ex offenders in securing employment.  In addition Ms. Connolly stated that the current performance indicators reported at the meeting were not the finalised indicators. 

Youth Services Measure

Mr. PJ Breen (Dept of Education & Science) reported on the continued progress under the Youth Services Measure. With regard to the Special Projects for Disadvantaged Youth sub-measure Mr. Breen reported on the two projects which received approval for funding in 2002 and pointed out that these projects will receive full funding in 2003.  He informed the meeting that expenditure under this sub-measure was up, with targets reaching 108% of the 3 year programme forecast.  Mr. Breen reported on the Youth Information Centres sub-measure and stated that expenditure under this sub-measure was also very good.   Under the Young People’s Facilities and Services Fund he informed the meeting that the sub-measure had now been transferred from the Department of Education and Science to the Department of Community, Rural and Gaeltacht Affairs from the 1st January, 2003.  He referred to the performance indicators under this sub-measure and stated that a meeting was scheduled for the following week with the Combat Poverty Agency in this regard. 

Mr. Pat Forde (Community & Voluntary Pillar) expressed his concerns with regard to the Young People’s Facilities and Services Fund being transferred to the Department of Community, Rural and Gaeltacht Affairs and suggested that this issue be looked at further.  

Ms. Kathleen Connolly (Dept of Justice, Equality and Law Reform) reported on the good progress being made under the Garda Youth Diversion Programme sub-measure.  She pointed out that targets were being met, with expenditure reaching 94% of the 3 year programme forecast.  Ms. Connolly also reported on progress under North-South Co-operation.  With regard to the Garda Youth Diversion Projects, Ms. Connolly informed the meeting of the research being carried out at present in this area. 

Local Development Measure

Mr. Michael Conroy (Dept of Community, Rural & Gaeltacht Affairs) reported that progress was good under the Local Development Measure and stated that funding was allocated on the basis of strategic plans developed by Partnerships, Community Groups and Employment Pacts.  Mr. Conroy informed the meeting that the development actions of these groups are aimed at the most disadvantaged and marginalized in the community.

He outlined the individuals/communities that are specifically being targeted.  Mr. Conroy also outlined the participation of ADM under this sub-measure and stated that every effort was being made by them to provide a better outcome. Mr. Conroy referred to the establishment of the BMW Regional Co-ordinating Committee and outlined the main focus of the Committee.  With regard to expenditure, Mr. Conroy reported that spend was on target under the Local Development Measure and referred to the 17 partnerships Groups in the BMW Region, together with 5 Community Groups and 2 Employment Pacts.

Ms Orlaigh Quinn (EU Commission) referred to services for the unemployed and requested clarification on the issue of gender breakdown with regard to the percentage placed in employment. She also queried the difference in the number of participants involved in education and training and the success rates reported under the performance indicators. Mr. David Hegarty (CSF Evaluation Unit) also queried the performance indicators reported. 

Mr. Eamonn Mac an Bheatha (ADM) acknowledge the queries raised by Ms Quinn and Mr. Hegarty and stated that he would have these issues checked out as soon as possible.

The Chairman, Cllr Tony Ferguson, suggested that Mr. Mac an Bheatha forward a copy of the amended data to the EU Commission and to the Monitoring Committee when available.   

Cllr Gary Carville (BMW Regional Assembly) referred to recent exchequer cutbacks and expressed his concerns with regard to funding commitments under the National Development Plan. 

The Progress Report on the BMW Regional Operational Programme was approved on the 

PROPOSAL of Mr. Brendan O’Mahony which was

SECONDED by Mr. Pat Forde

This was AGREED by all.

4.  INTERIM EVALUATION OF THE EQUAL OPPORTUNITIES 

       CHILDCARE PROGRAMME

Mr. Gerry Finn (Managing Authority) gave a brief outline of the Equal Opportunities Childcare Programme Interim Evaluation Report and welcomed any comments or observations on the Report.  With regard to the recommendations reported under the Equal Opportunities Childcare Programme, Mr. Finn stated that any comments or observations regarding these recommendations would be taken into account in the Managing Authority response which would be considered at the next meeting of the Monitoring Committee. 

Ms. Orlaigh Quinn (EU Commission) welcomed the Interim Evaluation of the Equal Opportunities Childcare Programme Report and pointed out the good progress being made by the Department, however she stated that further work was required in this area.  Ms. Quinn complemented the research carried out for this report.  However, she noted that it was not possible to assess the overall impact of the programme in terms of assisting men and women back into the labour force or back into training.  As this is the key objective of this programme, this issue would need to be addressed.  With regard to the relevant measures under the Equal Opportunities Childcare Programme, Ms. Quinn questioned the overlap in the participation of the County Childcare Committees and the Community and Voluntary Sectors in this area.  She also referred to the expenditure under this Programme and stated that the financial progress in this area was lower than expected.  

Mr. TJ Fleming (Dept of Finance) agreed with Ms. Quinn's comments. 

Mr. Pat Forde (Community & Voluntary Pillar) referred to the operational issues under the Equal Opportunities Childcare Programme and queried the insurance issue with regard to the provision of childcare facilities and employment of childcare workers. 

Ms Pauline Moreau (Dept of Justice, Equality & Law Reform) welcomed the Evaluation of the Equal Opportunities Childcare Programme Report.  She stated that childcare was a very complex area which was continuously changing. With regard  to the recommendations listed in the Childcare Programme Report, Ms. Moreau suggested that these recommendations be examined further. 

IMPLEMENTATION OF RECOMMENDATIONS IN EVALUATION

OF INVESTMENT IN THE ROADS NETWORK

Mr. TJ Fleming (Dept of Finance) referred to the Progress Report on the Implementation of Recommendations in Evaluation of Investment in the Roads Network and asked if these recommendations had been acted on.  Mr. Gerry Finn (Managing Authority) stated that the Department of the Environment had provided an update on the implementation of the recommendations.

5.      SOCIAL INCLUSION INDICATORS PILOT PROGRAMME

Mr. Kieran Moylan (Managing Authority) gave a brief outline of the Social Inclusion Indicators Pilot Programme.   He referred to the recommendations in the progress report and informed the meeting that the mid-term evaluation would provide an opportunity to examine these recommendations further.   Mr. Moylan referred to the work carried out  by the Combat Poverty Agency and stated that work in this area should continue and that all Departments should co-operate fully in this regard. 

Mr. Gerry Finn (Managing Authority) referred to recommendation No. 2 in the report and stated that he had reservation about the feasibility of imposing sanctions on Departments. 

Ms. Orlaigh Quinn (EU Commission) expressed great disappointment with the contents of this report and questioned the commitment of Implementing Bodies in measuring social inclusion.  She referred to the examination of the horizontal principles as part of the mid-term evaluation and questioned what effect the mid-term evaluation would have on these issues in view of the total lack of commitment to date.  Ms. Quinn proposed that each Department should provide a detailed response to the Combat Poverty Agency report.  However, there was no support for this proposal from the Monitoring Committee. 

Mr. Gerry Finn (Managing Authority) referred to the inadequate reporting of the Horizontal Measures in many reports and stated that the Implementing Bodies and Departments need to make greater efforts in this regard.  He suggested that this area should be looked at further with the Implementing Bodies and Departments in order to  identify a better way of reporting. 

6.   CONSIDERATION OF AMENDMENTS TO THE PROGRAMME 

COMPLEMENT

Mr. Kieran Moylan (Managing Authority) gave a brief outline of the consideration of amendments to the Programme Complement and recommended the approval of the following items:-

Item 1  -  revised performance indicators for the E-Commerce & Communications

                Measure

Item 2  -  revised performance indicators for the Equality for Women Measure

Item 4  -  revised Technical Assistance Measure

Item 5  -  revised Development of the Organic sector sub-measure

With regard to Item 3 (revised performance indicators for the Forestry Measure) Mr. Moylan suggested withdrawing this item and awaiting the completion of the mid-term evaluation for further consideration of this item.

Mr. Joe Buckley (EU Commission) referred to the E-Commerce & Communications indicators and questioned the overlap in the provision of broadband infrastructure and  the construction of fibre optic networks.  Mr. Kieran Duffy (Dept of Communication, Marine & Natural Resources) responded to  Mr. Buckley's comments and gave a brief outline of the services provided in this area.  

Ms. Anne Marie MacGauran (Equality Monitoring Unit) referred to the equality for women issue with regard to the E-Commerce indicators reported and questioned the absence of a gender breakdown in this area.  Mr. Kieran Duffy stated that this issue would be examined further with a view to achieving gender balance.

Mr. Gerry Finn (Managing Authority) suggested that Peter Bacon & Company could develop a gender disaggregated indicator appropriate to the measure as part of their work to look at the socio-economic impacts of the measure.  This was agreed. 

Mr. David Hegarty (CSF Evaluation Unit) referred to the E-Commerce performance indicators and questioned the indicators reported with regard to home and business internet access and usage.  Ms. Orlaigh Quinn (EU Commission) responded to Mr. Hegarty's comments and agreed that this issue should be examined further.  

The Chairman, Cllr Tony Ferguson, suggested that a more appropriate way of measuring gender balance and Internet usage should be considered with regard to the E-Commerce & Communications measure. 

Consideration of Amendments to the Programme Complement were approved on the 



PROPOSAL  of Cllr Gary Carville which was



SECONDED Mr Jim Mc Govern

7.     REPORTS FROM THE NDP/CSF CO-ORDINATING COMMITTEES

            Equality and Social Inclusion


       Rural Development

There were no issues raised following circulation of these Reports.


8.  RECLASSIFICATION OF NON CO-FINANCED SUB-MEASURES AS 

EAGGF CO-FINANCED

Mr. Gerry Finn (Managing Authority) reported on the reclassification of non co-financed sub-measures as EAGGF co-financed sub-measures.  Mr. Finn stated that it was important to avoid any difficulties in relation to the N+2 (decommitment) rule for the EAGGF co-financed measures and that consideration should be given to the reclassification of the non EU co-financed sub-measures listed.  With regard to EU Commission approval Mr. Finn requested that the re-classification of these sub-measures should be agreed in principle with an EU Commission decision to follow.

Ms. Lisa Mac Allister (Western Development Commission) asked if the reclassification of the sub-measures mentioned would have any effect on the operation or amount available to the Western Investment Fund

Mr. Gerry Finn responded and stated that any reclassification would not affect the operation of the Fund but that additional reporting under the sub-measures would be required. 

Mr. Matt Donnelly (Border Regional Authority) asked if there would be any reduction in exchequer funding as a result of reclassification of these sub-measures.  Mr. Finn informed the meeting that there would be no reduction in exchequer funding in this regard. 

Mr. Joe Buckley (EU Commission) referred to the N+2 rule and stressed that it was important to avoid any N+2 problems.  He pointed out that some measures may have difficulties in this area.   With regard to the reclassification of the sub-measures listed he stated that EU Commission approval was required. 

Mr. TJ Fleming (Department of Finance) responded to Mr. Buckley's comments and requested that a date be arranged for negotiations with the EU Commission. 

Joe Buckley (EU Commission) referred to the approval of Agenda Item 8, subject to changing the text of the OP by agreement of the Commission. 

Agenda Item 8 - Reclassification of non co-financed sub-measures, as EAGGF co-financed sub-measures, subject to changing the text of the OP by agreement of the EU Commission was approved on the 



PROPOSAL  of Mr. Jim McGovern which was 



SECONDED by Mr. Brendan O'Mahony

9. COMMITTEE DECISION:  RE ANNUAL IMPLEMENTATION REPORT

Mr. Gerry Finn (Managing Authority) referred to the 2002 Annual Implementation Report and informed the meeting that a draft report would be available by the end of  May.   He stated that the draft report would be circulated to the Committee at that stage  and approval sought by written procedure. 

The Committees approval to this proposal was AGREED by all.

10.  PRESENTATION BY FITZPATRICK ASSOCIATES ON THE MID-TERM 

EVALUATION OF THE BMW  REGIONAL OPERATIONAL PROGRAMME

Mr. Finbar Mc Donald (Fitzpatrick Associates) gave a presentation on the mid-term evaluation of the BMW Regional Operational Programme. He outlined in detail the objectives of the mid-term evaluation, the progress in research to date, the financial progress and preliminary issues arising. 

The Chairman, Cllr Tony Ferguson, thanked Mr. Mc Donald for his presentation on the mid-term evaluation and welcomed any comments either at today's meeting or by e-mail or in writing following the meeting. 

Ms. Lisa Mac Allister (Western Development Commission) referred to one of the issues  in the presentation with regard to the re-balancing of spending under the NSS  (especially on infrastructure) towards hubs and gateways.  She pointed out that any changes made in this area would be a mistake and stated that the smaller towns and rural areas would be down graded as a result of these measures. 

Mr. Finbar Mc Donald acknowledged Ms. Mac Allister's concerns and stated that he would take this issue on board. 

Mr. Gerry Finn (Managing Authority) suggested that a special Monitoring Committee meeting be held in September to consider the Afcon Consultants and Fitzpatrick Associates final reports together with the Managing Authority response to the Evaluation of the Equal Opportunities Childcare Programme recommendations. 

Mr. John Mc Kinney (Special EU Programmes Body) referred to the North-South Co-operation reporting and suggested that this issue be discussed further at the Special Meeting. 

The Chairman, Cllr Tony Ferguson, referred to Mr. Mc Donald’s move from the non-national roads area and wished him well.  He welcomed Ms Mary Lane who in replacing Mr. McDonald in this area. Cllr. Ferguson also referred to Mr. Joe Buckley’s move to Slovakia and wished him well in his new work.  Mr Joe Buckley thanked the Chairman, the members of the Monitoring Committee and the staff of the Regional Assembly and wished them well in the future. 

The Chairman, Cllr Tony Ferguson, then thanked the Monitoring Committee for their contribution and the staff of the Regional Assembly for their work in preparing for the meeting. 

This concluded the business of the meeting. 
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