MINUTES OF MEETING OF THE 

BORDER, MIDLAND AND WESTERN

REGIONAL OPERATIONAL PROGRAMME

MONITORING COMMITTEE

Held In The 

Tullamore Court Hotel, Tullamore  

On October 26th 2001



ATTENDANCE:  (See attached)

INTRODUCTION AND WELCOME

The Chairman, Councillor Tony Ferguson (Managing Authority) opened the meeting and welcomed all present, in particular the three representatives of the E.U. Commission.  The Chairman also paid tribute to Mr. Liam Scollan, CEO of the Western Development Commission who was leaving his post shortly, and wished him well in his new position.

1. ADOPTION OF THE AGENDA

The Agenda was ADOPTED subject to the withdrawal of Item 9 which Mr. Gerry Finn, Director of the BMW Regional Assembly (Managing Authority) stated would be dealt with at a later date.

2. MINUTES OF SECOND MEETING OF THE MONITORING COMMITTEE

The Minutes of the second meeting of the Monitoring Committee held on April 4th, were ADOPTED, subject to three amendments put forward by the NDP/CSF Evaluation Unit.

· Item: Opening discussion

“Mr Crowley (NDP/CSF Evaluation Unit) stated that the tabular format should be used for the performance  indicators and suggested that where expenditure had occurred but no progress could be reported in terms of the defined indicators, supplementary information on the status of projects funded should be given in the supporting text.”

· Item: Tourism Measure

“Mr Crowley (NDP/CSF Evaluation Unit) stated that as project selection for this Measure was a competitive process, the criteria should be more focused on selection between projects and that cost etc….”

· Item: Local Development Measure

“Mr Crowley (NDP/CSF Evaluation Unit) stated that it was disappointing that given the level of expenditure undertaken during 2000 that…”

3. PROGRESS REPORT ON THE BMW REGIONAL OPERATIONAL PROGRAMME

Mr. Gerry Finn, Director of the BMW Regional Assembly (Managing Authority) introduced the Progress Report by giving a broad overview of the implementation of the Operational Programme.  Mr. Finn referred to the additional data at County and Project level which was being circulated with the documentation for the meeting.  He also acknowledged that some members had had some difficulties in receiving documentation by email, and stated

that this would be resolved for future meetings through the use of a mailbox attached to the BMW Regional Assembly web-site.  Mr. Finn also stated that many of the Implementing Departments had not adhered to the deadline for submitting material and that this had made it difficult for the Managing Authority to prepare reports for circulation.  He stated that EU co-financed data was highlighted in blue in the reports for visibility.  The Director referred to the slow progress in the inputting of data into the NDP/CSF IT System, which would have to be expedited and also stated that while there had been some improvements in the reporting of horizontal issues and north/south co-operation, there was still room for improvement.

Mr. Finn then went on to state that expenditure in the year to date amounted to 19% of OP forecast compared with a spend of 57% of forecast for last year, but expected a much higher spend in the second half of the year. The Director referred to the Information ad Publicity actions being undertaken by the Assembly in publicising the OP. Finally he referred to the

implementation of financial management and control by the Regional Assembly as Managing Authority and the fact that the 5% audit of ERDF cofinanced measures was being undertaken by the ERDF Financial Control Unit, and the 5% audit of ESF cofinanced measures was being undertaken by the ESF Financial Control Unit which was a change from the adopted Programme Complement.  This was AGREED by the Monitoring Committee.

Mr. John McKinney Special EU Programmes Body stated that his organisation will be developing a framework and guidelines on the reporting of cross-border issues by Implementing Departments, and requested an opportunity to present this at the next Monitoring Committee meeting.  This was AGREED.

Mr. David Hegarty (NDP/CSF Evaluation Unit) referred to the continued absence of indicators on some of the measure reports. He also emphasised the importance of using the agreed tabular format for indicator reporting, showing the cumulative position to date on each of the indicators.

The Chairman, Councillor Tony Ferguson (Managing Authority) then asked the meeting to move onto the individual Measure Reports.

Non-National Roads Measure

Mr. Denis McDonald (Department of the Environment and Local Government) reported that expenditure had increased in the third quarter of 2001 and that the measures were all achieving their targets.

Rural Water Measure

Mr. Jim Ganley (Department of the Environment and Local Government) referred to the difficulties being experienced in meeting the criterion of 50% non-domestic usage for EU cofinancing of water schemes, in the context of the requirement for Ireland to comply with the EU Drinking Water Directive.

Mr. Peter Kelly (Midland Regional Authority) stated that quality drinking water was important for the region, for both households and commercial, social and agricultural usage.  This was supported by the Chairman and by  Mr. Jim McGovern (West Regional Authority)

Mr. Joe Buckley (EU Commission) stated that that the 50% non-domestic usage was an agreed amount and that the EU Commission did not want to cofund water services that were predominantly used for domestic purposes.

It was AGREED that the Managing Authority and the Department of the Environment should re-examine this issue.

Mr. Matt Donnelly (Border Regional Authority) asked if there had been any update on the support for upgrading septic tanks. In response, Mr. Jim Ganley (Department of the Environment and Local Government) stated that two pilot schemes were being supported, one in the BMW Region and one in the Southern and Eastern Region, but the pilot schemes will not support individual householders.

Waste Management Measure

Mr. Jason Kearney (Department of the Environment and Local Government) referred to the delays in launching the waste management investment schemes, and that the planning process was now complete and that the Minister for the Environment and Local Government will invite applications shortly.  He also stated that the time schedule of the spending under the measure will not be as set out in Programme Complement.  It was AGREED that this matter will be reviewed throughout the course of the programme and that the Assembly would meet bi-laterally with the Dept. of the Environment/Local Government to discuss the issues of concern.

Urban and Village Renewal Measure

Ms. Carmel Sherry (Department of the Environment and Local Government) stated that Local Authorities had attended workshops during 2001 and that detailed proposals for 2001 had been invited and broad strategies for the following years.  Ms. Sherry also stated that a list of projects, by County was circulated at the meeting and that significant expenditure will be incurred from end of 2001 onwards.

Mr. Jim McGovern (West Regional Authority) suggested that the calls for projects should be issued earlier.  In response, Carmel Sherry (Department of the Environment and Local Government) stated that projects for 2002 had been identified and that work could commence in early 2002.

E-Commerce and Communications Measure

Mr. Kevin O’Brien (Department of Public Enterprise) stated that 2001 had been a difficult year in the Telecoms sector and that some of the 13 projects approved following the first call had been withdrawn.  Arising from the second call for which the closing date was October 19th, 2001 31 applications had been received, including 20 from Local Authorities.

Mr. Jim McGovern (West Regional Authority) stated that the amount made available to public bodies in the second call was not sufficient and suggested that the underspend by the private Telecoms should be re-allocated to the public bodies.  This was supported by Jim Stone (Midland Regional Authority).  Mr. McGovern also asked when the decisions on the second call

would be made, and when a further call would take place.  In response, Mr. Kevin O’Brien stated that the measure is being kept under review, and that decisions on the second call will be made by the end of December and a further call will probably issue in April 2002.

Regional Airports Measure

Mr. Kevin O’Brien (Department of Public Enterprise) stated that there had been no expenditure to date under the Regional Airports Measure and that agreed expenditure for each of the airports would be decided by mid-November.  Ms. Anne Marie McGauran (NDP/CSF Gender Equality Unit) requested a gender breakdown of data on regional airports for future reports.  Mr. O’Brien agreed to raise this with the Airports Division of the Department of Public Enterprise.

Seaports Measure

Mr. Pat Ryan (Department of the Marine and Natural Resources) stated that proposals are currently being assessed and that an announcement would be made later in 2001.

Culture, Recreation and Sports Measure

Mr. Joe Timbs (Department of Tourism, Sport and Recreation) stated that the commencement of the Sports Facilities sub-measure was dependant on the completion of the National Spatial Strategy.

Mr. Terry Dunne (Department of Arts, Heritage, Gaeltacht and the Islands) stated that 12 projects under the ACCESS Programme had been announced in the BMW Region.  He also stated that there had been some progress in relation to the National Parks and the Special Areas of Conservation, Heritage Conservation and Inland Waterways sub-measures. Ms. Anne Marie McGauran (NDP/CSF Gender Equality Unit) requested a gender breakdown of data and also

a more proactive approach to encouraging participation by women in NDP funded projects.  Mr. Dunne agreed to pursue this issue.

Mr. Matt Donnelly (Border Regional Authority) asked if the Department of Arts, Heritage, Gaeltacht and the Islands had made any progress in relation to the Ulster Canal.  In response, Mr. Dunne stated that a meeting had been scheduled to take place on November 24th to discuss the Consultant’s Report.

Mr. T.J. Fleming (Department of Finance) queried a reference to there being no necessity for North/South Co-operation in the report from the Department of Arts, Heritage, Gaeltacht and the Islands. In response, Mr. Dunne agreed to clarify the issue with the relevant section.

Technical Assistance Measure

Mr. Gerry Finn (Managing Authority) stated that expenditure on Technical assistance was set out in the progress report and that the Managing Authority would consider the need for specific studies as they arose.

Tourism Measure

Mr. Joe Timbs (Department of Tourism, Sport and Recreation) stated that the 3 cofinanced sub-measures had not yet commenced as state aids clearance had not yet been obtained.  Mr. Joe Buckley (EU Commission) stated that this issue was currently undergoing an inter-services clarification.

Mr. Gerry Finn (Managing Authority) stated that two amendments to the Programme Complements were put forward for the marine tourism sub-measure as part of the progress report.  

The revised project selection criteria will be:

-  Long term viability

-  Cost effectiveness

-  Tourism value (numbers, seasonally, spread of product etc.)

- Compatibility with the protection of the environment/heritage

-  Contribution to rural development

-  Impact on those in or at risk of falling into poverty

-  Impact on equality of opportunity

-  Long-term management capability

-  Links with other tourism or development projects and activities

-  Marketing arrangements

-  Strategic value for regional development.

The amendments were AGREED by the Monitoring Committee.

Micro-Enterprise Measure

Mr. Fergus McCafferty (Department of Enterprise, Trade and Employment) supplemented the report on this measure by stating that the County Enterprise Boards make a significant contribution to dispersed regional development, and that linkages with other local agencies were well established. 

Regional Innovation Strategies Measure

There were no questions or comments on this measure

Forestry Measure

Mr. Gerry Cody (Forest Service, Department of the Marine and Natural Resources) provided an update in relation to the Neighbourwood Scheme and the launch of the Native and Semi-native Woodland Scheme.  Mr. Cody also stated that the Harvesting scheme is currently under review.

The Chairman, Mr. Tony Ferguson (Managing Authority) raised the issue of damage to regional and county roads as a result of timber extraction.  This was also raised by Councillor Kathleen Quinn (West Regional Authority) and by Mr. Matt Donnelly (Border Regional Authority).  In response, Mr. Cody stated that timber extraction was not the only cause of damage to raods and

he referred to the liaison between local authorities and Coillte in advance of timber harvesting.  Mr. Cody agreed to discuss the issue with the Department of the Environment and Local Government.

Ms. Anne Marie McGauran (NDP/CSF Gender Equality Unit) stated that the

Forest Service had not provided a gender breakdown of indicator data.  Mr. Cody agreed to pursue this.  Ms. Orlaigh Quinn (EU Commission) stated that reporting on horizontal issues was very passive and that active commitments were required.

Mr. Jim McGovern (West Regional Authority) asked about the quality of some of the broadleaf plantations and the low level of planting of some conifers which were now being imported.  In response, Mr. Cody stated that the Forest Service was aware of the issues raised and that diverse species were being planted, but this was not yet visible on the landscape.

Fishery Harbours,Gaeltacht/Island Harbours and Aquaculture Measure

Mr. Pat Ryan (Department of the Marine and Natural Resources) stated that the Aquaculture Measure had been launched in February 2001 and that 30 projects had been approved of which 20 projects with an investment of 8.8meuro are in the BMW Region.  He agreed to forward a full list of the pojects.

Agriculture and Rural Development Priority

Mr. Eoin MacGuill (Department of Agriculture, Food and Rural Development) gave an update on the progress that was being made in the implementation of the various schemes and measures under the agriculture and rural development priority.  He stated that all of the on-farm investment schemes had been delayed as a result of the Foot and Mouth Disease outbreak.  He also stated that amendments, as outlined in Annex 1, to the criteria for the following schemes arising from the state aid approval obtained were required:

This was AGREED by the Monitoring Committee

Mr. MacGuill (Department of Agriculture, Food and Rural Development) also referred to the selection criteria for the Area-based Rural Development Initiative which were being circulated at this meeting.

Selection Criteria

· The track record (if any) of the group including its performance in LEADER I and II (where appropriate)

· The group's management structure, administrative ability and financial status

· The size of the group's area, its degree of rurality and the characteristics of the population there

· Its representativeness of the community in the area concerned (i.e. observance of the 'bottom-up' principle)

· The appropriateness of the strategy contained in the plan having regard to the problems and needs of the area as identified by the group

· The balance of, and level of integration of eligible activities (including animation, capacity, building and training) proposed to be undertaken

· The mechanism proposed for co-ordination of activities of the group with those of relevant official agencies and programmes under the Community Support Framework

· The extent to which innovation is evident in the plan

· The transferability of the concepts proposed in the plan

· The proposals of the groups to quantify the impact of its activities under the plan.

Ms. Anne Marie McGauran (NDP/CSF Gender Equality Unit) requested that equal opportunities be added to the criteria.  This was supported by Ann McGeeney (Combat

Poverty Agency), Orlaigh Quinn (EU Commission) and Kathleen Fahy (Community and Voluntary Pillar) who also had concerns in relation to the other horizontal principles – poverty, rural and gender proofing and evidence of consultation at local level by the Area-based groups with the most disadvantaged communities.

Mr. Gerry Finn (Managing Authority) stated that although the Department of Agriculture, Food and Rural Development had selected the successful groups,the concerns raised were being dealt with on an ongoing basis.  Mr. John Lougheed (EU Commission) stated that the Department of Agriculture could provide details of the conditions imposed on groups in either the contracts

or the operating rules in relation to equality and other issues.

The selection criteria were AGREED subject to the Department of Agriculture, Food and Rural Development providing details of how the horizontal principles were being addressed with the groups.

Mr. Brian Oxley (Farming Pillar) stated that there was excessive bureaucracy associated with the farm schemes and he also questions the exclusion of certain categories of young farmers from top-up grants, and the ineligibility of farm roadways from farm improvement grants.  Mr. Eoin MacGuill (Department of Agriculture, Food and Rural Development) stated that applicants had to comply with national and EU Regulations and he agreed to clarify the issue of top-up grants for young farmers and the exclusion of farm roadways.

Ms. Kathleen Fahy (Community and Voluntary Pillar) requested an update on the Western Investment Fund.  In response, Mr. Liam Scollan (Western Development Commission) stated that £2.7m had been committed to 13 projects across a range of sectors and applicant categories, levering a total investment of £15m.  He also stated that a call had been issued to community

groups for the community investment fund.

Ms. Kathleen Fahy (Community and Voluntary Pillar) requested an update on the Rural Development Fund and the Rural Proofing Guidelines. In response, Mr. Eoin MacGuill (Department of Agriculture, Food and Rural Development) agreed to provide an update via the Managing Authority.

Mr. Eoin MacGuill (Department of Agriculture, Food and Rural Development)

stated that the contract had been signed with the National Co-operative Farm  Relief Services.

Childcare Measure

Mr. Michael Holohan (Department of Justice, Equality and Law Reform) stated that up to 90meuro had been committed nationally, of which 29meuro is in the BMW Region, to childcare measures and that 33 County Childcare committees had been established, as well as various working groups and the National Childcare Co-ordinating Committee.  Mr. Holohan also gave an update on the additional non-NDP childcare schemes which had been announced in October

2000.  Mr. Holohan also circulated a complete listing of childcare projects approved in the BMW Region up to October 2001.

Equality for Women Measure

Mr. John Kenny (Department of Justice Equality and Law Reform) gave an update on the Equality for Women Measure and stated that 16 projects had been approved in the BMW Region.

Community Development and Family Support Measure

Mr. Denis Galvin (Department of Justice, Equality and Law Reform) gave an update on the Community Development Programme and the Family Resource Centre Programme, which will come under the remit of the Family Support Agency. Ms. Anne Marie McGauran (NDP/CSF Gender Equality Unit) requested that gender disaggregated data be provided for the Family Services Projects.

Crime Prevention Measure

Mr. Martin Hickey (Department of Justice, Equality and Law Reform) stated that the CONNECT Programme which had been piloted in Mountjoy Prison was now being rolled out into other prisons and that the Probation and Welfare Service were currently acquiring premises in Athlone and Sligo.

Youth Measure

Mr. P.J.Breen (Department of Education and Science) gave an update on the Youth measures which are being implemented by the Youth Affairs Section of his Department. Mr. Breen stated that 2 new projects under the Special Projects for Disadvantaged Youth Scheme had been approved and that an assessment of the Young People’s Facilities and Services Fund had begun and would report in September 2002.

M. T.J. Fleming (Department of Finance) requested more detailed reporting of North-South Co-operation and that there was potential for Departments to explore further opportunities.  This was supported by Mr. John McKinney (Special EU Programmes Body). Mr. Martin Hickey (Department of Justice, Equality and Law Reform) stated while there was ongoing dialogue with colleague services in Northern Ireland, reporting to date to the NDP Managing Authorities has been in relation to the Programme Complements that have been agreed..  Mr. P.J. Breen referred to the recent report co-authored by Andy Pollock which included youth exchanges. Ms Ann McGeeney (Combat Poverty Agency) stated that groups on the ground need to be supported and encouraged to engage in cross-border activities.

Local Development Measure

Mr. Joe Timbs stated that the progress report on the Local Development Measure showed that activities were on target.

4. PRESENTATION ON THE FINANCIAL TABLES

Mr. Kieran Moylan gave a powerpoint presentation on interpreting the 31 column financial tables for both co-financed and non-cofinanced measures.

5. REPROFILING OF MEASURES IN THE LOCAL INFRASTRUCTURE AND LOCAL ENTERPRISE DEVELOPMENT SUB-PROGRAMMES

Mr. Gerry Finn (Managing Authority) stated that as a result of a review of the expenditure to date and forecasted expenditure for each of the EU cofinanaced measures, some transfers of commitments were required in order to avoid the loss of structural funds to the exchequer under the n+2 rule.

Mr. Joe Buckley (Eu Commission) gave the following clarification of the situation regarding the N+2 rule and the level of expenditure on individual Measures.

The N+2 rule arises from Article 31 of the General Regulation. It provides that the Commission shall decommit any part of an annual commitment that has not been settled by an acceptable payment application by the end of the second year following the commitment. In the case of 2000, the advance payment is offset against the commitment, which reduces the level of actual claims that need to be submitted by the end of 2002 in order to satisfy the N+2 rule.

In the case of the Operational Programme where several Structural Funds are involved, there is an individual commitment by Fund. Apart from that, however, there is no breakdown of the commitment either by sub-programme or measure. While it is of course desirable that there should be no undue delay in the implementation of any measure, there is absolutely no requirement that the annual commitment should be consumed on the basis of a pre-determined allocation by individual measure.

A related point is that, from the point of view of the financial management of the Structural Funds, there is no need for an annual breakdown of each measure, as the Structural Funds computer system is only interested in the total allocation for the measure for the period 2000-2006. Therefore, the annual breakdown by measure contained in the Programme Complements is not binding although it is useful to illustrate the planned expenditure by measure during the life of the programme.

It follows that spending can be accelerated on measures that are performing well in order to compensate for difficulties with under-performing measures without any formal adjustment of the programme Complement. Such an adjustment is required only when it is decided to reduce or increase the total financial allocation to a measure over the whole period 2000-2006. Finally, transfers across measures are of course subject to the condition that the financial allocations by priority are not changed.

Kieran Moylan (Managing Authority) stated that what the Managing Authority was proposing was to make the following amendments to the financial tables:

1.       Transfer 0.12meuro ERDF from the 2000 commitment of the Waste

Management Measure to the 2000 commitment of the EU cofinanced Non-

National Roads Measure, and transfer this amount back to the 2002

commitment to the Waste Management Measure

2.       Transfer 4.13m €uro ERDF from the 2000 commitment of the E-Commerce and

Communications Measure to the 2000 commitment of the Non-National

Roads Measure, and transfer this amount back to the 2002 commitment to the

E-Commerce and Communications Measure

3.       Transfer 1.54meuro ERDF from the 2000 commitment of the Regional

Innovation Strategies Measure and transfer 0.514meuro to the 2000

commitment of the Micro-enterprise Measure and 1.026meuro to the 2000

commitment of the Fishery Harbour Infrastructure Measure, and transfer these

amounts back to the 2002 commitment to the Regional Innovation Strategies

Measure

Mr. Gerry Finn (Managing Authority) stated that over the 2000-2006 period, each of the measures would still have the same level of overall commitment.

The proposed transfer of funding was AGREED by the Monitoring Committee.

Mr. Pat Ryan (Department of the Marine and Natural Resources) and Mr. Jason Kearney (Department of the Environment and Local Government) requested bilateral meetings with the Managing Authority to discuss the issue further.

This was AGREED

Mr. T.J. Fleming (Department of Finance) stated that individual Departments need to practically follow up on these decisions in relation to the matching public amounts.  Mr. Gerry Finn (Managing Authority) referred to the Community Support Framework (CSF) wher it was stated that where the Monitoring Committee makes a decision to re-allocate E.U. Structural Funds from one Measure to another, the corresponding matching National Expenditure will, in principle, also be re-allocated. Mr. Joe Buckley (EU Commission) stated that the matching funds must be moved once the Monitoring Committee decides.

6. CONSIDERATION OF REVISED PERFORMANCE INDICATORS FOR THE LOCAL DEVELOPMENT MEASURE

Mr. Joe Timbs (Department of Tourism, Sport and Recreation) stated that his Department wished to withdraw the paper which had been circulated in order to reformat it and present it in a more accessible format at the next meeting.  This was AGREED.
7. WORK PROGRAMME OF THE NDP/CSF EVALUATION UNIT

Mr. Gerry Finn (Managing Authority) stated that this paper had been circulated, as well as a one page summary sheet indicating the proposed work which was of direct relevance to the BMW Regional Operational Programme. This was NOTED by the Monitoring Committee

8. NATIONAL CULTURAL COLLECTING INSTITUTIONS

Mr. Gerry Finn (Managing Authority) stated that this new non cofinanced sub-measure was proposed for inclusion in the Culture, Sports and Recreation Measure in order to accommodate the investment in the national Museum of Country Living at Turlough House, Castlebar.  Mr. David Hegarty requested that the indicators used which were national indicators should be given on a regional basis.  The inclusion of the new sub-measure was AGREED by the Monitoring Committee.

9. REVISED NON-NATIONAL ROADS AND URBAN & VILLAGE RENEWAL MEASURES 

This item was withdrawn.

10. ADOPTION OF REVISED RULES OF PROCEDURE

Mr. Gerry Finn (Managing Authority) stated that revised rules of procedure had been circulated which made provision for decisions to be made by written procedure.  This was AGREED by the Monitoring Committee.

11. CONSIDERATION OF REVISED SELECTION CRITERIA FRAMEWORK FOR TOURISM SUB-MEASURES 1,2 AND 3.

Mr. Gerry Finn (Managing Authority) stated that this item had been raised and discussed at the previous Monitoring Committee meeting.  He stated that following a series of discussions with the Department of Tourism, Sport and Recreation, a revised framework had been drafted which he believed reflected the concerns of the Monitoring Committee while retaining the broad strategic objectives of the Department.

Mr. Joe Timbs (Department of Tourism, Sport and Recreation) stated that it was the objective of the Department to raise the share of national tourism revenue in the BMW Region and this required a mix of targeted investments, both large and medium sized in scale.  He stated that a cluster could accommodate new medium-sized attractions.  He also stated that his Department would be willing to look again at the selection framework once experience had been gained from the response to the call for proposals.

Mr. Jim Stone (Midland Regional Authority) stated that he still had some concerns in relation to the target of 100,000 visitors, given that very few attractions in the BMW region were currently reaching that level.  Mr. Jim McGovern (West Regional Authority) stated that many medium-sized attractions are struggling and that ambitious targets were acceptable which could be

reviewed if required.

Mr. Matt Donnelly (Border Regional Authority) welcomed the agreement of the Department of Tourism, Sport and Recreation to re-look at the selection criteria if required. He stated that the 100,000 visitor target was inappropriate for the Border region and requested clarification as to whether north/south clustering was eligible.  It was proposed by MR. Matt Donnelly, seconded by Ms. Anne McGeeney, and AGREED that adjacent zones in the selection criteeria be taken to include Northern Ireland and that the selection criteria be amended to clearly indicate this in the interest of the avoidance of any misunderstanding or ambiguity in the future..  Mr. Joe Timbs (Department of Tourism, Sport and Recreation) agreed that geographically coherent cross border clusters should be eligible, with direct aid only attributed  to the Southern projects, but that it was the Product Development Board that would make the final decision on each project.

The revised selection criteria framework was AGREED by the Monitoring Committee subject to adjacent cross-border clusters being eligible.

12. CONSIDERATION OF COMMUNICATIONS ACTION PLAN

Mr. Gerry Finn (Managing Authority) stated that a copy of the revised Communications Action Plan had been circulated which was a significantly expanded version of what was in the Programme Complement.

Ms. Orlaigh Quinn (EU Commission) stated that the evaluation criteria in the Communications Action Plan were the same across all of the Operational programmes, and that they were perhaps too generic.  Ms. Quinn also noted the absence of gender specific indicators and stated that information seminars should be scheduled to take place earlier in the lifetime of the

N.D.P.

Ms. Joanne Clarke (NDP/CSF Information Unit) stated that many of the measure-specific information and publicity actions were taking place at Implementing Body level. Ms. Clarke also referred to the Communications Implementation Group which reported on and reviewed actions across each O.P., and the Regional Media Initiative.

The Communications Action Plan was ADOPTED by the Monitoring Committee.

13. CONSIDERATION OF SOCIAL INCLUSION INDICATORS

Mr. Gerry Finn (Managing Authority) stated that as a result of discussions at the previous meeting, the Combat Poverty Agency had engaged an independent consultant to prepare a paper on social inclusion indicators in the Regional Operational Programmes and had convened a meeting of all interested parties to discuss the paper.  Following this, a proposal had

been drafted which had been circulated for the Monitoring Committee to consider.

Ms. Ann McGeeney (Combat Poverty Agency) thanked everyone who had participated in the process to date and stated that the Combat Poverty Agency's concern was that social inclusion indicators should be incorporated in a meaningful way.  Ms McGeeney outlined the three recommendations which were in the paper circulated and how they might be implemented.

1. Social Inclusion Indicators should be specified for all measures within the Social Inclusion and Childcare Priority.

2. Add Social Inclusion Indicators to other Data Collection systems.

3. Commissioning Surveys

Ms. Kathleen Fahy (Community/Voluntary Pillar) welcomed the Combat Poverty proposal and suggested that people should read the full text of Brian Harvey's report which was available.

Mr. Joe Timbs (Department of Tourism, Sport and Recreation) stated that a lot of data was already being collected and that some data was inherently difficult to collect.  Mr. P.J. Breen (Department of Education & Science) stated that while he agreed with the prnciple of social inclusion indicators, there might be some difficulities in collecting socio-economic data on the beneficiaries on the basis proposed in the CPA document. Mr. Finn indicated that the Social Inclusion Indicators would be the subject of discussion with Government departments in relation to the individual Measures.

The Combat Poverty Agency paper was AGREED by the Monitoring Committee.

14. PRESENTATION BY MS ORLAIGH QUINN, DG EMPLOYMENT ON EU SOCIAL INCLUSION REPORT

Ms. Orlaigh Quinn (EU Commission) gave a presentation on the EU Social Inclusion Report.  Ms. Quinn set out the process by which the report was prepared and the poverty risk factors which it had identified. Each Member State had to submit a report which was then reviewed. The review of Ireland's poverty strategy had shown up both positive and negative aspects.

The report set out challenges for Ireland to address.  Moving forward, a new social exclusion programme had been agreed with a 75 meuro budget and an action plan is to be adopted at the Laeken Summit in December 2001.

The Chairman, Councillor Tony Ferguson (Managing Authority) thanked Orlaigh for her presentation and requested that a copy of her presentation be circulated.  This was AGREED.

15. REDESIGNATION OF CHILDCARE AND FISHERY HARBOURS, GAELTACHT/ISLAND HARBOURS AND AQUACULTURE MEASURE

Mr. Gerry Finn (Managing Authority) stated that redesignation of each of these measures into two measures was required as both had more than one structural fund cofinancing them which created difficulty for the EU Commissions data entry system .  The Monitoring Committee AGREED the redesignation.

16. ANY OTHER BUSINESS

1. Mr. Gerry Finn (Managing Authority) referred to a paper circulated in relation to

proposed amendments to the grant aid limits, as expressed in euros which apply to the County Enterprise Boards.

The Department of Enterprise, Trade & Employment recommended to the Border, Midland & Western Regional Operational Programme Monitoring Committee that the IR£ values in the Programme Complement should be converted to convenient euro amounts as set out below:

Item
£ Amount
Direct € Conversion
Proposed € Amount

Fixed Asset
    50,000
          63,486.90
              63,500

Employment Grant
      5,000
             6348.69
                6,350

This was AGREED by the Monitoring Committee.

2. Ms. Kathleen Fahy (Community/Voluntary Pillar) expressed concern that some of the

horizontal co-ordinating committees of the NDP had not yet met.  Mr. Gerry Finn (Managing Authority) stated that all four committees had meetings scheduled at this time.

The Chairman, Councillor Tony Ferguson (Managing Authority) thanked the Monitoring Committee for their contribution and thanked the staff of the Regional Assembly for the preparation for the meeting.  He stated that the next meeting may be in Ballaghaderreen.

This concluded the business of the meeting

The foregoing minutes are confirmed
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ANNEX 1

ADJUSTMENT REQUIRED

AGRICULTURE & RURAL DEVELOPMENT PRIORITY

05.03.01 General structural Improvement Measure

05.03.01.04 Improvement of Animal Welfare Standards

In the case of the Animal Welfare sub-measure and to reflect more precisely the terms of the state aid approval for it, the following amendments are necessary to the 'Eligibility Criteria' in the Programme Complement:

· Under the first bullet point, the word operators replaces farmers

· The insertion of the following as a fourth bullet point:

"A business plan covering at least 2 years of operation will be required as a basis for assessment of the economic viability of the enterprise and the planned investment programme"

05.03.01.06 Development of Grain Storage Facilities

In the case of the Grain Storage sub-measure and to reflect more precisely the terms of the state aid approval for it, the following amendments are necessary to the 'Eligibility Criteria' in the Programme Complement:

· Under the first bullet point, the word operators replaces farmers

· The insertion of the following as a forth bullet point:

"A business plan covering at least 2 years of operation will be required as a basis for assessment of the economic viability of the enterprise and the planned investment programme"

05.03.02 Alternative Enterprise Measure

05.03.02.01 Horticulture

In the case of the Horticulture sub-measure and to reflect more precisely the terms of the state aid approval for it, the following amendments are necessary to the 'Eligibility Criteria' in the Programme Complement:

· Under the first bullet point, the word operators replaces farmers

· The insertion of the following as a fourth bullet point:

"A business plan covering at least 2 years of operation will be required as a basis for assessment of the economic viability of the enterprise and the planned investment programme"

05.03.02.03 Organics

In the case of the Horticulture sub-measure and to reflect more precisely the terms of the state aid approval for it, the following amendments are necessary to the 'Eligibility Criteria' in the Programme Complement:

· Under the first bullet point, the word operators replaces farmers

· The insertion of the following as a fourth bullet point:

"A business plan covering at least 2 years of operation will be required as a basis for assessment of the economic viability of the enterprise and the planned investment programme"

