MINUTES OF SIXTH MEETING OF THE 

BORDER, MIDLAND AND WESTERN

REGIONAL OPERATIONAL PROGRAMME

MONITORING COMMITTEE

Held In The 

Border, Midland & Western Regional Assembly Chamber, Ballaghaderreen.

On October 25th 2002



ATTENDANCE:  (See attached)

INTRODUCTION AND WELCOME:

The Chairman, Cllr. Anthony Ferguson, of the B. M. W. Regional Assembly presided.

Mr. Ferguson opened the meeting and welcomed all present to the sixth meeting of the Border, Midland and Western Regional Operational Programme Monitoring Committee.  He also welcomed Mr. Piero Mora and Mr. Joe Buckley of the European Commission and all of those who were representing their Departments for the first time.  

1. ADOPTION OF THE AGENDA

The Agenda was ADOPTED and AGREED by all.

2. (A) MINUTES OF FOURTH MEETINGS OF THE MONITORING COMMITTEE

Mr. Gerry Finn, Director (Managing Authority) noted that under Item 3 of the Agenda for the Fourth Monitoring Committee Meeting, the application for funding under the ESF Local Employment Strategies and Innovation Programme would now not be proceeding as the project partners in the Region are presently not in a position to raise the necessary matching funding. Also under Rule 11 of Regulation EC 1685/2000 the issue concerning the claiming of overheads under Technical Assistance by the Regional Authorities, has yet to be resolved.

The Minutes of the fourth meeting of the Monitoring Committee held on April 24th, 2002 were ADOPTED on the 

 PROPOSAL of Mr. Jim McGovern, which was

 SECONDED by Ms. Kathleen Quinn

(B) MINUTES OF FIFTH MEETINGS OF THE MONITORING COMMITTEE

Ms. Laura Halpin (NDP/CSF Evaluation Unit) pointed out that under the heading Terms of Reference the wording should be changed from Operational Programme to Evaluation.

The Minutes of the fifth meeting of the Monitoring Committee held on September 13th, 2002 were ADOPTED on the 

         PROPOSAL of Mr. Matt Donnelly, which was

         SECONDED by Ms. Kathleen Quinn

3. PROGRESS REPORT ON THE BMW REGIONAL OPERATIONAL PROGRAMME

Mr. Gerry Finn, (Managing Authority) firstly welcomed all members to the Operational Programme Monitoring Committee and proceeded to give some general comments on the progress of the Programme to date. Progress across all Priorities had been slow due to the deterioration in the socio economic climate both nationally and worldwide since the commencement of the programme. At regional level, the decline in inward investment continues to affect regional development as does the slowdown in the IT sector.

In the Local Infrastructure Priority, progress continued to be quite good, with expenditure at 49% of the 3 year Programme Forecast. The Non National Roads Measure reported the best expenditure to date, while allocations under Waste Management Measure are expected to be announced shortly. Mr. Finn explained that the Progress Report on the E-Commerce Measure was late in being forwarded to the Managing Authority and as a result was not included in the main Report but was being circulated at the meeting today. Mr. Finn stated that although he appreciated there had been changes in staff in Departments and changes in the Departmental responsibilities due to the new Government, reports arriving late from any Department was not acceptable.  

In the Local Enterprise Priority , Mr. Finn stated that expenditure under the Priority was at 39% of the 3 year Programme Forecast. Progress in the Forestry and Fisheries measures had been good, while the Tourism Measure had now commenced and expenditure under this Measure is expected to increase greatly in the coming months.

In the Agriculture and Rural Development Priority Mr. Finn explained that the commencement of many of the Measures had been delayed by both the Foot & Mouth Disease outbreak, but presently all but Animal Welfare had now commenced.

In the Social Inclusion and Childcare Priority, expenditure had reached 45% of the 3-year Programme forecast. Mr. Finn explained that expenditure across all of the measures within this Priority had been progressing and it is hoped that expenditure will increase in the coming months.

Regarding the NDP/CSF I.T. system, Mr Finn stated that although all expenditure at this point in the programme should be appearing in the weekly Reports this was not the case. He stated that a meeting would be held with the NDP/CSF IT Unit in the near future to resolve this issue. In relation to the information and publicity requirements, Mr Finn informed the meeting that the level of compliance from all Departments and Implementing Bodies had improved greatly.

The Assembly have appointed Price, Waterhouse Cooper Consultants to review the Financial Systems in operation for ERDF and ESF co-financed measures. Seminars were held throughout the Region in September, for Local Authorities and County Enterprise Boards. These had been well attended and clarified many issues regarding eligibility of expenditure. He also stated that additional seminars would be held if required..

Mr. Finn informed the meeting that the Annual Implementation Report, had been accepted by the EU Commission, but criticisms had been expressed regarding the quality of some reporting and particularly reporting on Horizontal Issues. 

The N+2 Rule would come into effect by the end of this year however, Mr. Finn stated that no problems were envisaged regarding this at the moment, for ERDF and ESF commitments. However, he stated that there was a potential difficulty with regard to the EAGGF commitment. The N+2 Rule does not apply to FIFG funding until 2003.

In relation to the Mid Term Evaluation, the Progress Report from today’s meeting would be used by the Consultants. Advertisement for tender for Consultants for the Mid Term Evaluation have now been placed in the Official Journal and it is hoped that progress on the evaluation  will commence in early 2003 and that the final report would be presented at the Autumn 2003 Monitoring Meeting. It is hoped to organize joint sessions with Implementing Departments regarding the Mid Term Evaluation with the Southern and Eastern Assembly.

Ms. Laura Halpin (NDP/CSF Evaluation Unit) informed the meeting that the Evaluation Unit wished to express concerns regarding the quality of reporting on Measures. Some Implementing Bodies had only reported to the end of 2001, while in  other cases the mid-term targets had been exceeded. The Evaluation Unit would recommend that in such cases the targets be increased as recommendations in the Mid Term Evaluation will only be made on the basis of existing targets. The Evaluation Unit also recommended that, given the proximity of the Mid-Term Evaluation, reporting must be brought up to date urgently as this is the data the evaluators will need.

Mr. Gerry Finn (Managing Authority) pointed out that Revised Indicators was one of the Items on the Agenda for today’s meeting.

Mr. Piera  Mora (EU Commission)  requested clarification on the N+2 Rule concerning EAGGF element of funding. Mr. Kieran Moylan (Managing Authority) informed the meeting that the Dept. of Agriculture & Food and the Dept. of Communication, Marine & Natural Resources  will be making a claim by end of December 2002 to maximise the EAGGF Drawdown.

Mr. Eoin MacGuill (Dept. of Agriculture & Food) ) stated that the Dept. of Agriculture & Food, together with Forestry Services of the Department of Communications, Marine & Natural Resources and the Rural Development Division of the Department of Community, Rural and Gaeltacht Affairs, are hoping to draw down the year 2000 committed amount by the end of the year. 

The Chairman, Councillor Tony Ferguson (Managing Authority) then asked the meeting to move onto the individual Measure Reports.

Non-National Roads Measure

Mr. Denis McDonald (Dept. of the Environment & Local Government) informed the meeting that progress under Non-National Roads was very good. He acknowledged the points made by the Evaluation Unit regarding Performance Indicators, as many of the indicators in Non-National Roads had now been exceeded.

Rural Water Measure

Mr. Jim Ganly (Dept. of the Environment & Local Government) reported that good progress under the measure had been made in 2002. Many claims were only now being submitted and it is expected that expenditure will be in excess of the forecast by the end of 2002. As many of the measure’s indicators were based on old targets, these Mr. Ganly said would now be revised.

Mr. Jim McGovern (West Regional Authority) asked if the criteria that more than 50% of the demand be for non- domestic use was causing difficulty. Mr. Jim Ganly (Dept. of the Environment & Local Government) informed the meeting that this had not been a difficulty within the BMW Region as there was large demand for agriculture use.

Waste Management Measure

Mr. Jason Kearney (Dept. of the Environment & Local Government) reported that the Measure had been launched in March 2002 and that there were a large number of applications on hand. It is hoped that the first round allocations will be announced by the Minister shortly.

Urban & Village Renewal Measure

Ms. Mary McKenna (Dept. of the Environment & Local Government) reported that there had been no expenditure reported for the first 6 months of 2002, but it is expected that a large amount will be claimed in the second half of the year. To date there were 56 projects in the BMW Region while there were 11 approvals for the Architectural Conservation strand of the Measure. Application forms for 2003 projects would be available within the coming weeks. 
E-Commerce and Communications Measure

Mr. Kieran Duffy (Dept. of Communication. Marine & Natural Resources) stated that the progress report for the E-Commerce & Communications Measure was circulated at the meeting. He accepted fully the criticism by the Managing Authority regarding reporting obligations. He stated that the delay in providing the report was as a result of staff changes and staff shortages. Mr. Duffy reported that considerable progress had been made in the measure and the private sector projects were now underway, while the metropolitan area networks are being developed. The tender period for Galway had now been closed and the Midlands was almost ready to go to tender, while Mayo was tendering at the moment. Expenditure to date had been quite low but this is expected to accelerate in 2003, as work gets under way in the metropolitan areas networks. Mr. Duffy  also reported that the Minister for Communications , Marine & Natural Resources had directed that flat rate access to the internet be addressed.

Mr. Dara Calleary (Business/Employment Pillar) welcomed the announcement of flat rate access  by the Minister but asked when the Telecommunication Commission would be established. Mr. Kieran Duffy told the meeting that this was expected within weeks.

Ms. Ann Marie McGauran (Equality Monitoring Unit) Ms Anne-Marie McGauran (NDP Gender Equality Unit) welcomed the fact that consultants would be carrying out a socio-economic analysis of this measure's benefits, and asked that the consultants could use the Guide to Incorporating Equal Opportunities into NDP Evaluations, which is available on the Unit's website at www.ndpgenderequality.ie.

 The Chairman Mr. Tony Ferguson asked if there were maps available to show the Broadband development in the region. He also referred to the reference at a previous meeting of the Monitoring Committee that there would be huge costs in developing Broadband outside the Dublin Area. 

Mr. Duffy stated that such maps were available and he would forward these to the Managing Authority. The networks he explained are designed to pass adjacent to industrial Parks and Health Centres etc. with the view that these networks be used by domestic users eventually and that the purpose of the Measure would be to address the high costs involved.

Mr. Jim Mc Govern (West Regional Authority asked the Department to give a swift approval of the Galway City tender in order for the development to meet the targets.

Mr Gerry Finn (Managing Authority) stated that funding would be available to the Assembly under the Innovative Actions Programme to pilot the development of broadband services in 2-3 small towns in rural areas, during 2003.

Seaports Measure

Mr. Kieran Duffy (Dept. of Communication, Marine & Natural Resources) reported that in the Infrastructure & Capacity Development calls for proposals were issued in 2001 and a Port programme had been approved by the Minister and they are now considering the evaluators recommendations. In Seaports Disengagement a project has been announced for Westport Harbour, while the recommendations of the Evaluators are presently been considered.

Regional Airports Measure

Mr. John Brown (Dept. of Transport) reported that the Minister gave approval in June 2002 for 24 projects at regional airports in the BMW region, together with committed financial allocations in each case.  While there had been no expenditure in the first 6 months of 2002, this was expected to accelerate greatly for the latter half of the year as projects commenced and claims were received. Regarding Performance Indicators, present traffic levels were below those of the Baseline figures as the provision of infrastructure does not necessarily guarantee traffic, which depends on the operation of air services and the airports capacity to promote and market itself.  However, the Department would review this to see if a different choice of indicator might be more appropriate.

Ms. Emer O Siorchú (COMHAR) queried the statement in the report that there were no Environmental Impact as high levels of Green House Gases inevitably arisies from aeroplane filght. Higher levels of aviation leads to higher Irish GHGs so any expansion in this sector will have to be offset by savings elsewhere.  Mr. Brown said that he would bring this back to the Department but added that noise pollution is not generally an issue with Regional Airports due to their rural location, very low level of operations and generally small dispersed populations in the vicinities of the relevant airports

Mr. Tony Ferguson (Chairman) asked if the Department of Transport had examined the option of North/South co-operation within Regional Airports. Mr. Brown (Dept. of Transport) reiterated the point he had made at the previous meeting i.e. that investment in Irish regional airports did not have a direct North/South cooperation dimension but such investment could indirectly facilitate the possible development of air services between the regional airports and points in Northern Ireland.  He added for information that the Department of Transport was subventing the operation of a PSO air service by Loganair linking Derry and Dublin.

Mr. Jim McGovern (West Regional Authority) asked if there was funding available for freight infrastructure at Regional Airports. Mr. Brown (Dept. of Transport) informed the meeting that the Department had looked at freight infrastructure but that in the first round of funding the Measure was concentrating on developing the safety, security and compliance needs of the Regional  Airports in order to maintain them to the international standards required. 

Mr. Brown (Dept. of Transport) reported that Regional Airports like to have their own independent services to cater for the various sectors but that this could be looked at in the future.

Culture, Recreation and Sports Measure

Mr. Joe Timbs (Dept. Arts, Sport & Tourism) reported that all sub-measures were progressing except in the Recreation and Sports Facility Sub-Measure they were awaiting the National Spatial Strategy to be launched before the sub-measure could commence.

Ms. Nuala Turner (Dept. Arts, Sport & Tourism) reported that in the Arts and Culture Facilities sub-Measure 5 projects had been selected in August 2001 but these had incurred no expenditure to date

Ms Anne Marie McGauran (Equality Monitoring Unit) requested that ‘gender neutral’ be removed from the Heritage Sub-measure.

In the Inland Waterways sub-Measure Mr. Terry Dunne (Dept. of Community, Rural & Gaeltacht Affairs)  reported that Waterways Ireland now had a full complement of staff. No decision had been made in relation to the Ulster Canal but the Department were looking into the sources of funding available for such a project. He also stated that they would be reviewing their Performance Indicators.

Mr. Matt Donnelly (Border Regional Authority) stressed that all funding available for the Ulster Canal should not be spent on Consultants fees.

Technical Assistance Measure

Mr. Gerry Finn (Managing Authority) reported expenditure in Technical Assistance was behind schedule but would be increased when the Mid-Term Evaluation commenced. 

Tourism Measure

Ms Eugenie Deegan (Dept. of Arts, Sport & Tourism) reported that the last 2 years had proved difficult for the Tourist Industry with visitor numbers falling although revenue was maintained.  The US market was proving a particular concern, especially for the western part of the country.  Due to difficulties in securing EU State Aid approval for the Tourism Product Development Scheme, its commencement had been delayed.  The Product Management Board was appointed in April.  160 applications had been received from the BMW Region, 100 of which were under the Special Interest Pursuits sub-measure.  Of the 91 applications considered by the BMW Management Board in October, 59% were approved to go forward to Stage II (detailed proposal).  It is unlikely that expenditure will commence before late 2003.

Mr. Gerry Finn (Managing Authority)informed the meeting that the Managing Authority was concerned regarding the late commencement of the Measure and will keep in constant contact with the Department of Arts, Sport & Tourism in relation to the N+2 situation

Mr. Kieran Duffy (Dept. Communications, Marine & Natural Resources) reported that in the Tourism & Recreational Angling sub-Measure delays had been experienced due to the EU State Aid Clarification. No expenditure to date had been recorded but this is expected to commence for the later half of 2002, as applications are presently been reviewed. Mr. Jim McGovern (West Regional Authority) expressed great disappointment that the measure was so slow in commencing and asked why the funding involved had been decreased greatly.

Ms. Emer O Siochrú (COMHAR) also supported this and stressed that such a decrease in funding  would impact negatively on tourism and on poorer sections of the community as rod fishing is cheap and widely enjoyed by all sectors of society and is a positive educational experience about the local environment.

Mr. Gerry Finn (Managing Authority) explained that the Managing Authority had written to the Department raising concerns regarding the reduction in funding as such a measure has huge significance for the development of rural areas.

Mr. Matt Donnelly (Border Regional Authority) asked for clarification regarding the Monitoring Committees role in regards to this change in funding. Mr. Gerry Finn (Managing Authority) explained that the sub-measure was non co-financed and thus was subject to the Annual Estimates  process which could not be influenced by the Monitoring Committee.

Mr. Kieran Duffy (Dept. Communications, Marine & Natural Resources) reported that in the Marine Tourism sub-Measure a number of applications had been received and 7 were presently ready for assessment but only administration costs had been incurred to date. 

Mr. Gerry Finn (Managing Authority) reminded Departments that they were to bring other representatives of their Department to the Monitoring meeting in order to assist in answering questions from the Committee.

Microenterprise Measure

Mr. Thomas Sheehan (Dept. Enterprise Trade & Employment) reported that expenditure had  slowed in 2002 due to the socio-economic factors referred to at the beginning of the meeting. There had been a rising trend in  Training and Skill development  and CEB’s had been actively involved in this, with an increase in the numbers of  females participating.

Ms. Emer O Siochrú (COMHAR) stated that under the Performance Indicators there had been no mention of the type of the beneficiaries and whether they were locally based to assess how much of the grant aid and profits from the initiatives will be recirculated in the local economy. Mr. Sheehan reported that the programme would have this information as CEB’s were looking towards the development of indicators regarding participant’s employment statistics.

Mr. Gerry Finn (Managing Authority)  stated that the issue of the collection of data on Social Inclusion would be dealt with under Item 5(C) of the Agenda. Mr. T.J. Fleming (Dept. of Finance) stated that performance Indicators needed to be reviewed and 2 had been missing from the report on Microenterprise

Regional Innovation Strategies

Mr. Thomas Sheehan (Dept. Enterprise, Trade & Employment) stated that the progress under this Measure was set out in the progress report. Mr. Gerry Finn (Managing Authority) expressed concern that expenditure in this measure was low and that continual contact with the various IT Colleges within the region was required to ensure that expenditure is kept on target.

Forestry Measure

Mr. Gerry Cody (Dept. Communications, Marine & Natural Resources) reported that the measure had been progressing steadily and that there would be a review of the Targets in some areas of the Measure. 

Ms. Anne Marie McGauran (Equality Monitoring Unit) stated that under Forestry Development there had been a commitment by the Department that a gender breakdown would be given  and this had not yet been received. Mr Cody admitted that they had been experiencing difficulty in providing this information. Ms. Emer O Siochrú (COMHAR) asked if there was a breakdown of the percentage broadleaf to Conifers planted. She also stated that it would be useful to know the land ownership status and type of the recipients ie did large land owners benefit more than small; were benefiting  companies registered in Ireland or abroad or were they local individuals or/and community groups.

Mr. Cody (Dept. Communications, Marine & Natural Resources) informed the meeting that planting by species applies to the CAP Programme where a target of 30% Broadleaf planting by 2006 has been set. Regarding the status of recipients Mr. Cody stated that many of the beneficiaries are Companies and this again would be an issue covered by the CAP programme.

Mr. Jim McGovern (West Regional Authority) stated that unless longer payment terms were set for the Broadleaf planting the present targets would not be meet due to the length of maturity involved. Mr. Cody informed the meeting that this is an issue which is to be raised at the Mid-Term review.

Fishery Harbours, Gaeltacht/ Island Harbours Measure

Mr. Kieran Duffy (Dept. Communications, Marine & Natural Resources) reported that in the Improvement Programme, further approvals had been given by the Minister in May and development will be under taken in 51 locations, with Killybegs being the largest project. It is expected that expenditure will be almost 100% of the target by the end of the year.

Mr. Joe Buckley (EU Commission) asked if a Cost Benefit analysis had been submitted on the Killybegs project as it was over €50million. Mr. Gerry Finn (Managing Authority) stated that he understood the process had been initiated.

In the Gaeltacht/Island Harbours Development sub-Measure Mr. Terry Dunne (Dept. of Community, Rural & Gaeltacht Affairs) reported that an additional 2 Piers were under construction and 3 further contracts were presently being reviewed. 

Aquaculture Measure

Mr. Kieran Duffy (Dept. Communications, Marine & Natural Resources) reported that the second round of projects had been launched in April 2002 and it is envisaged that decisions on the third round of applications will commence by the end of 2003 Mr. Tony Ferguson (Chairman) enquired if the policies surrounding Fish Farming licences had been examined.

Ms. Emer O Siorchrú (COMHAR) stated that the statements on the Horizontal Issues were not strong enough as they did not tackle non-local but important issues surrounding the development of Fish Farms such as the use of other species of low grade fish as feeding stock in these farms farms which came from unsustainable overfishing of the traditonal fishing grounds of developing nations. She also stated that information regarding the companies involved in these farm development’s together with the numbers of local beneficiaries should be noted. Mr. Gerry Finn (Managing Authority) requested that these comments be made in writing to the Managing Authority. Mr. T.J. Fleming expressed concern regarding the scope for north/south development under this Measure and requested a more detailed report on this for the next meeting.

Agriculture & Rural Development Priority

In the Agriculture & Rural Development Priority, Mr. Eoin MacGuill (Dept. Agriculture & Food) gave an overview of the Priority Measure by Measure. He stated that the number of applicants under all measures had increased and that expenditure was increasing.

In the General Rural Development Measure Mr. Terry Dunne (Dept. Community, Rural & Gaeltacht Affairs) apologised for only having figures to March 2002 in the Area Based Initiative sub-measure. Under the Western Investment Fund a breakdown of the figures by county basis had been forwarded to the Managing Authority. Under the Rural Development Fund 3 Community projects have been approved in the BMW Region and expenditure is expected to increase greatly, while a good response has been reported to training under the Farm Relief Services.

Ms. Kathleen Fahy (Community & Voluntary Pillar) asked if the Consultants Report funded under the Rural Development Fund were available publicly and enquired if the fund was open to Development Organisations to apply. Mr. Terry Dunne (Dept. of Community, Rural & Gaeltacht Affairs) stated that he would take these issues back to the Department.

Ms. Lisa McAllister (Western Development Commission) stated that for the next Monitoring Meeting she would provide detailed figures to date and give a County by County breakdown of the fund. She also noted that in the report one project which had been listed as approved was incorrect.

Ms. Emer O’Siochrú (COMHAR) requested Indicators which would show the direct benefit of the infrastructure investment in terms of how the increased value of land due to this investment is distributed in the local area.  For instance a sewerage scheme allows for housing development in adjoining land thus increasing its value form approx. 7K per acres to 150k per acres and upwards.  This has an effect on wealth distribution and equality locally.  Mr. Terry Dunne stated that he would look into this issue.

Childcare Measures

Ms. Pauline Moreau (Dept. of Justice, Equality & Law Reform) reported that since June 2002, an additional 34 childcare projects had been approved in the BMW region.  Progress under the Equal Opportunities Childcare Programme is good and is on target to meet its Mid-Term commitment.  The Programme Complement discussed a performance indicator aimed specifically at the measurement of service usage by parents.  This is problematic, given the size of the Programme,  but the Department is currently considering the possibility of carrying out a census of parents on a specific date in 2003 and then replicating the study in 2005 and 2007.

She told the meeting that the NDP/CSF Evaluation Unit are currently carrying out an evaluation of the Childcare Measure , which will feed into the Mid-Term Review.  The CSO is currently looking at Childcare as an element of the National Household Budget Survey, in order to establish future needs.

Ms. Anne Marie McGauran (Equality Monitoring Unit) asked if the indicators would look at the numbers availing of Education and training arising from the provision of Childcare facilities. Ms. Moreau stated that this was proving difficult but they are hoping to consult over the next few weeks as to how such information may be obtained.

Equality for Women Measure

Ms. Kathleen Connolly (Dept. Justice, Equality & Law Reform) reported the Department's intention to submit revised indicators , including those capturing poverty elements,  before the end of the year and to seek to have these adopted by way of written procedure. Ms Laura Halpin asked if it was possible to breakdown the indicators with reference to full- time and part- time participants. Ms Connolly stated that this classification was not particularly meaningful as most of the training under the measure was of a short duration

Community Development & Family Support Measure

Mr. Terry Dunne (Dept. Community, Rural & Gaeltacht Affairs) reported that there was significant progress in achieving the initial targets and these will now have to be looked at again. In the Family Services sub-measure Ms. Fiona Ward reported that there has been a considerable increase in expenditure 

Ms. Kathleen Fahy (Community & Voluntary Pillar) highlighted the considerable delay being experienced by applicants to the NGO Networks and Federations Grant for 2002, under the White Paper and requested clarification on the current timescale for the Grant.. Mr. Dunne (Dept. Community, Rural & Gaeltacht Affairs) said that he would follow up on this and report back to the Managing Authority. 

Mr. T.J. Fleming (Dept. Finance) asked what action the Department would be taking under the PEACE and Interreg Programmes to ensure North/South Co-operation. Ms. Ann Marie McGauran (Equality Monitoring unit) asked if the baseline data on women's and men's participation had been set yet.

Mr. Terry Dunne (Dept. Community, Rural & Gaeltacht Affairs) stated that he would inform the Managing Authority regarding this issue on discussions within his Department.

Crime Prevention Measure

Ms. Kathleen Connolly (Dept. Justice, Equality & Law Reform) reported that roll-out of the Prisons Services and Development Sub-Measure had not proceeded as planned due to the need to involve the participation of all professionals working in the Prison Service. Discussions are underway in relation to this matter. In the Probation and Welfare sub-measure, Ms Connolly reported that expenditure was slow but progressing.  Ms Connolly also noted that there would be an adjustment to the Performance Indicators and acknowledged the contribution made by employers to the Linkage programme.

Youth Services Measure

Mr. P.J. Breen (Dept. Education & Science) reported that to date there was continued progress in the BMW region in all sub-measures. He acknowledged that there had been difficulty in gathering  information for many of the Performance indicators and many of these indicators would have to be revised following consultation with the Managing Authority and Implementing Bodies. Although to date in the Young People Facilities sub-measure only one  project in the BMW Region had received funding, Mr. Breen asked if any other regions/projects felt they deserved funding to contact his office.

Ms. Laura Halpin (NDP/CSF Evaluation Unit) asked if there had been any development in providing a breakdown of the age and gender of participants, which may be included in the Midterm Evaluation. Ms. Halpin noted the continued failure of the Department to provide indicator data for this measure.

Mr. T.J. Fleming (Dept. Finance) asked for a more precise report on North/South co-operation under the BMW Programme for future Reports.

Ms. Kathleen Connolly (Dept. Justice, Equality & Law Reform) reported that the implementation of the Garda Youth Diversion programme was on target. As this sub-measure was delivered by the Garda Siochana, there is no North/South element envisaged. Notwithstanding this the  Programme Complement commits the Department to look to Northern Ireland in the context of developing best practice on diverting youths from crime.

.

Local Development Measure

Mr. Eamon Mac an Bheatha (ADM) reported that spending under the Local Development Measure was near target and that they expect to reach its full target by the end of this year.

4. REPORT ON INTERIM EVALUATIONS

(A) Response to the Interim Evaluation Report on Non-National Roads

Mr. Denis McDonald (Dept. Environment & Local Government) gave a brief outline of the Non-National Roads Interim Evaluation Report. Mr. Jim McGovern (West Regional Authority) asked if carrying out a Cost Benefit Analysis on the rural roads would incur unnecessary costs thus taking funding away from developing the roads network. 

Mr. Dara Calleary (Business/Employer pillar) stated that he would welcome a response from the Managing Authority regarding the fourth point that - The procedure for allocating non-national road expenditure by county should be adjusted to allocate higher per capita monies to the more urban counties. Mr. Calleary stressed that this was not acceptable and did not acknowledge the progress made on Regional Development.

Mr. Denis McDonald stated that he did not see the cost benefit analysis as problematic

The Response was then AGREED by all.

(B) Response on the Interim Evaluation on Local Development Measure

There   were no issues raised regarding this Response and it was AGREED.

Mr. Gerry Finn (Managing Authority) stated that an update in the two responses would be provided at the next meeting of the Monitoring Committee.

(C) Update on Mid Term Evaluation

Mr. Gerry Finn (Managing Authority) informed the meeting that the public call for Tender for the Mid Tern Evaluation had been issued and that it is hoped that this will be awarded by December and that work could then commence immediately on the Evaluation. The contract of tender will be for 6 months  and it is envisaged that a final draft would then be ready for the Autumn 2003 Monitoring Meeting.

The Chairman Mr. Tony Ferguson at this point excused himself from the meeting and Cllr. Ray Cribbin (Managing Authority) on the Committee’s agreement Chaired the reminder of the meeting.

5.   HORIZONTAL ISSUES

(A) Report from the Equal Opportunities and Social Inclusion co-ordinating committee

Mr. Gerry Finn (Managing Authority) gave a brief outline of the Report.

(B) Report from Environment Co-ordinating Committee

Mr. Piero Mora (EU Commission) enquired if the Interim report on the Nitrates Directive was available yet. Mr. Eoin MacGuill (Dept. Agriculture & Food) stated that this Directive is to implemented by the Department of the Environment and Local Government, and that this may increase the demand for the Farm Waste Management Programme. Ms. Emer o Siorcru (COMHAR) asked if the NRA had developed their National Roads Guidelines as there were issues regarding the fuel emissions and material usage, which COMHAR did not support. Mr. Gerry Finn (Managing Authority) stated that the Regional Operational Programme only dealt with non-national roads and as COMHAR were represented on the ESIOP Monitoring Committee, he suggested that it might be more appropriate to raise these issues at the next ESIOP meeting.

(C) Progress Report on Pilot Social Inclusion Indicators

Mr. Kieran Moylan (Managing Authority) gave a short outline of the Report. Mr. Moylan informed the meeting that they were proposing to add text to the Programme Complement to give effect to commitments made by Departments to date.

Mr. Eoin MacGuill (Dept. Agriculture & Food) reported that his Department had met with the Combat Poverty Agency and the Managing Authority, and would be conforming with the requirements, but due to computerisation problems much of the information would have to be manually entered, thus delaying the process.

Ms. Lisa McAllister (Western Development Commission) pointed out a text error that should be Western Investment Fund and not Development Fund. This was NOTED.

Ms. Emer O’Siocrú (COMHAR) noted that there were a number of wider sustainability issues such impacts on non-local poverty and environmental health degradation and local wealth distribution and environmental health, which would be affected which were not mentioned in the Report.  Environment and sustainability NGOs have not had an opportunity to make their input into indicators.   

Mr. Gerry Finn (Managing Authority) stated that the Consultants appointed to carry out the Mid-Term evaluation would be looking into all of these wider issues but that under the NDP there were no provisions for the accommodation of wider global issues affected. 

Mr. Joe Timbs ( Dept. of Arts, Sport & Tourism) stated that a meeting had been scheduled with the Combat Poverty Agency and the Managing Authority to take place shortly.

Mr. T.J. Fleming (Dept. Finance) requested COMHAR to outline the issues of concern regarding the report in writing to the NDP/CSF before the meeting so that a response to all issues could be generated for the meeting.

The proposals contained in the Pilot Social Inclusion Indicators report were AGREED.

(D) National Report on Sustainable Development

There were no issues raised following the circulation of this Report and it was AGREED.

6. REVISED PERFORMANCE INDICATORS

Mr. Gerry Finn (Managing Authority) reported that this had been circulated at the meeting  and that following today’s Reports there were a number of additional Measures to be included.

Mr. Thomas Sheehan (Dept. Enterprise, Trade & Employment) stated that in Micro enterprise the Department were happy to comply with the Indicators.

Ms. Laura Halpin (NDP/CSF Evaluation Unit) asked for clarification on the Performance Indicators in the Rural Water Measure and also for clarification on the certification rate of training participants in the Micro enterprise Measure 

Ms. Ann Marie McGauran (Equality Monitoring Unit) stated that the dropping of the gender Indicator in E-Commerce would not be looked upon favourably.

 Mr. Gerry Finn (Managing Authority) stated that this was only a first Draft of the Revised Performance Indicators and pointed out that there would be ongoing discussions with regards to all amendments. Mr. Finn also requested that additional Revised Performance Indicators be amended by written procedure. This was AGREED.

7. ANY OTHER BUSINESS
Ms. Kathleen Fahy (Community and Voluntary Pillar) requested that the Rural Co-ordinating Committee would meet before the Regional Operational Programme Monitoring Meetings. Ms Fahy also asked Mr Dunne, the Department of Community, Rural and Gaeltacht Affairs to confirm whether or not the guidelines have been finalised and are available for circulation.

 

Ms. Ann Martin (NDP/CSF Information Unit) stated that the quarterly Communication reports were now due and that all Departments should ensure that reports are submitted

Ms. Emer O’Siochrú (COMHAR) asked if the Monitoring Committee would be holding a special meeting before the next Monitoring Meeting to discuss the National Spatial Strategy.

Mr. Gerry Finn (Managing Authority)stated that the Monitoring Committee does not have a formal role in relation to the NSS. However, when the NSS is published the Regional Assembly will discuss the document.

The Acting Chairman, Cllr Ray Cribbin then thanked the Monitoring Committee for their contribution and thanked the staff of the Regional Assembly for the preparation for the meeting.   He stated that the next meeting would be held in April 2003.

This concluded the business of the meeting

The foregoing minutes are confirmed

____________________


_______________________

Chairman




Secretary

___________________
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