MINUTES OF NINTH MEETING OF THE 

BORDER, MIDLAND AND WESTERN

REGIONAL OPERATIONAL PROGRAMME

MONITORING COMMITTEE

Held In The 

Border, Midland & Western Regional Assembly Chamber Ballaghaderreen

On October 23rd 2003

	


ATTENDANCE:  (See attached)

INTRODUCTION AND WELCOME:

The Chairman, Cllr. Anthony Ferguson, of the B. M. W. Regional Assembly presided.

Cllr. Ferguson opened the meeting and welcomed all present to the ninth meeting of the Border, Midland and Western Regional Operational Programme Monitoring Committee.  He also welcomed all of those who were representing their Departments for the first time.    

1. ADOPTION OF THE AGENDA

The Agenda was ADOPTED and AGREED by all.

2. MINUTES OF EIGHTH MEETING OF THE MONITORING COMMITTEE

Ms. Eugenie Deegan (Dept of Arts Sport and Tourism) informed the meeting that she wished to make an amendment to the minutes of the eighth meeting of the Monitoring Committee in relation to the Recreation and Sports Facilities Recommendation. With regard to recommendation No. 49 Ms. Deegan stated that the final sentence should read as follows; ‘With regard to the audit of existing regional sports facilities, she indicated that this would be undertaken following the expenditure review of the Sports Capital Programme which was due to be finalised by year-end’.

The Minutes of the eighth meeting of the Monitoring Committee held on September 22nd 2003 were ADOPTED on the 

 PROPOSAL of Mr. Jim Stone which was

 SECONDED by Mr. Jim Mc Govern

2.1
MATTERS ARISING FROM PREVIOUS MINUTES

Mr. Gerry Finn, Director (Managing Authority) referred to the April 2003 Monitoring Committee Meeting and informed the members of the up to date position with regard to some of the items on the agenda at that meeting.  He stated that the reclassification of non-co financed sub-measures as EAGGF co-financed under the Agriculture and Rural Development Measure was due to be approved by the Commission.  With regard to the Annual Implementation Report he informed the meeting that the issue regarding the childcare report had now been resolved and the report had been approved by the EU Commission.  Mr. Finn also informed the meeting that Fitzpatrick’s Mid-term Evaluation Report had formally been sent to the Commission along with the Monitoring Committee’s response and would subsequently feed into the Annual Review Meeting. 
3. PROGRESS REPORT ON THE BMW REGIONAL OPERATIONAL  PROGRAMME 
The Chairman, Councillor Tony Ferguson, informed the members that in order to consider the progress report more speedily, the views and comments of the members would be taken and that the Department representative could then respond to any issues raised in this regard. 

Mr  Gerry Finn, Director (Managing Authority) firstly welcomed all members to the Operational Programme Monitoring Committee.
Mr. Finn expressed his concerns with regard to the late reporting by some Implementing Bodies and Agencies and stated that as a result this affected the quality of reporting.  He stated that there was not sufficient time available to the Managing Authority to examine all reports in detail.  With regard to the Financial Tables, Mr. Finn stated that late reporting in this area inhibits the Managing Authority from looking at the performance of all Measures, particularly in relation to the N+2 Rule.  

Mr. Finn referred to the Horizontal Issues and informed the meeting that these issues were dealt with at the mid-term evaluation and would also be dealt with in more detail at the NDP/CSF Monitoring Committee Meeting and the Spring Monitoring Committee Meeting.   He expressed his concerns with regard to the spend reported in some areas and stated that where expenditure had taken place it should be reported more accurately.  With regard to the EU co-financed drawdown forecast reported, Mr. Finn pointed out that in some areas the forecast reported was not accurate and stated that this issue would become more critical as the programme progresses.
Mr. Finn referred to requests for changes to the Programme Complement text relating to the National Cultural Collecting Institutions sub measure and Waste Management Measure and stated that the Managing Authority would be meeting the Government Departments involved before the proposed changes are presented to a future Monitoring Committee Meeting. 
He proceeded to make some general comments on the progress of the Programme to date.   Overall cumulative expenditure under the BMW Regional Operational Programme was 54% of the Operational Programme forecast to the end of 2003.  He informed the meeting that progress had accelerated on some measures but there are still problem areas with regard to expenditure levels where implementation was slow to start, (e.g. Waste Management, Tourism, and Regional Innovation Strategies) and stated that these issues would be dealt with at the Spring Monitoring Committee Meeting.  He informed the meeting that the Combat Poverty Agency had submitted a paper outlining some proposals with regard to social inclusion indicators and stated that the Managing Authority proposes to have a response available to these proposals at the Spring Monitoring Committee Meeting.  

Mr. Jim Ganley (Dept of the Environment, Heritage and Local Government) raised the issue of late reporting and stated that his Department had problems getting information from Local Authorities.  He suggested that a strongly worded letter be prepared by the Managing Authority to convince the Local Authorities of the importance of this issue.  

The Chairman, Councillor Tony Ferguson (Managing Authority) then asked the meeting to move onto the individual Measure Reports. 

Local Infrastructure Priority

Non-National Roads Measure

No issues were raised by the members under this measure. 
Rural Water Measure
Mr. Jim Ganley (Dept of the Environment, Heritage and Local Government) reported on the Rural Water Measure.  He referred to the 88% spend reported in the 1st half and stated that most of the expenditure under this measure would be achieved in the 3rd and 4th quarters and that by the end of the year this expenditure should have reached 100% and over.

Mr. Jim Mc Govern (West Regional Authority) stated that expenditure under the Rural Water Measure was very good and questioned the mid-term evaluation report’s comments on slow progress in this area.  Mr. Gerry Finn (Managing Authority) responded and stated that the mid-term evaluation report referred to expenditure and progress to the end of 2002 only. 
Mr. Jim Ganley (Dept of the Environment, Heritage and Local Government) raised the issue of performance indicators under the Rural Water Measure and referred to the issue of critical mass with regard to the physical indicators. 
Mr. Gerry Finn (Managing Authority) responded to Mr.Ganley’s comments and raised the issue of the non-compliance by group schemes with the standards set out in the Drinking Water Directive and the requirement that more than 50% of the demand is non-domestic.  Mr. Ganley informed the meeting that the 50% requirement was not presenting difficulties in the BMW Region.  
Mr. Brendan O’Mahony (IFA) complimented the Department on the progress under the Rural Water Measure. 

Waste Management Measure
Mr. Gerry Finn (Managing Authority) raised the issue of the delays experienced in processing applications under the Waste Management Measure.  Mr. Pat Fenton (Dept of Environment, Heritage and Local Government) indicated that the Department hoped to be in a position to communicate with private sector grant applicants very shortly.  He stated that many of the grant applicants were at a very premature stage with, for example, planning permissions outstanding. 
Urban & Village Renewal Measure

Ms. Carmel Sherry (Dept of Environment, Heritage and Local Government) stated that there was a low spend under the Urban & Village Renewal Measure and informed the meeting that the low spend was normal for the first half of the year. She stated that the spend would be up by the end of 2003 and was confident that the financial targets would be met.  With regard to Annex 3 list of projects approved under the Urban and Village Renewal Measure, Ms Sherry stated that some amendments were necessary. 
The Chairman, Cllr Anthony Ferguson, congratulated towns & villages in the BMW Region which had done well in the tidy towns competitions and also complimented Belcoo which recently was named as best kept village in Northern Ireland. 
E Commerce and Communications Measure 

Dr Anne Marie McGauran (Gender Equality Monitoring Unit) referred to the appointment of Peter Bacon & Associates, retained by the Department to provide a long-term analysis of the socio-economic benefits of the E Commerce & Communications Measure and queried the progress with regard to the horizontal issues, in particular, gender equality.   Mr. Kieran Duffy (Dept of Communications, Marine and Natural Resources) responded and stated that a draft report was now available but indicated that this report would be of greater benefit for social inclusion indicators rather than gender equality.   He reported that a further meeting was scheduled to take place in this regard and stated that these issues would examined in more detail at this meeting.  
Mr. Jim McGovern (West Regional Authority) asked if the Department had set a date for a 3rd call for proposals under the E Commerce & Communications Measure. Mr. Kieran Duffy (Dept of Communications, Marine & Natural Resources) responded and stated that the Minister was currently preparing proposals in this regard.  He informed the meeting that the Department would be in a position to call for proposals before the end of 2003 and reported that they would be looking at other towns beyond the 19 towns currently selected. 

Mr. Jim Stone (Midland Regional Authority) referred to the provision of broadband infrastructure in the BMW Region and asked if the 3rd call for proposals would include a call for the provision of a wireless based broadband service.   Mr. Kieran Duffy (Department of Communications, Marine and Natural Resources) responded and stated that it was likely that a call for the submission of wireless based proposals would be included in the 3rd call for proposals.  Mr. Gerry Finn (Managing Authority) informed the meeting of the progress to date under the Innovative Actions Pilot Wireless Internet service in the BMW Region.  He also referred to the provision of broadband infrastructure and stated that from a regional prospective a variety of options and projects should be provided for in this regard. 

Mr. Kieran Duffy (Dept of Communications, Marine & Natural Resources) reported on the progress to date under the E Commerce and Communications Measure.  He informed the meeting that there was a significant spend in the BMW Region in the first half of 2003 and briefly outlined the up to date progress under the various projects.

Seaports Measure 
Mr. Jim Lynskey (Dept of Communications, Marine and Natural Resources) informed the meeting that the budget for the Sligo Harbour Port Development Plan would be provided for in the budgetary allocations for 2004. 

Mr. Gerry Finn (Managing Authority) referred to the slow progress under the Seaports Measure and asked if there was any particular reason for the delays experienced under this measure.  Mr. Jim Lynskey (Dept of Communications, Marine and Natural Resources) responded to Mr. Finn’s question and stated that lack of finances and allocation of resources were the main problems in this area. 
Regional Airports Measure
Mr. Jim Mc Govern (West Regional Authority) referred to the 1st round of funding of  €2.8m allocated under the Regional Airports Measure and stated that all this funding (only 50% drawn down to date) should now be drawn down in order that a second round of allocations be made available under the measure.  Ms. Kathleen Quinn (West Regional Authority) agreed with Mr. Mc Govern’s comments. 
Mr. Liam Keogh (Department of Transport) responded to the issues raised and informed the meeting that a 2nd round of allocations would be made during 2004 when the current round of allocations have been fully spent by the airports. He informed the meeting that significant progress had been made under this measure and stated that most projects were now completed.    
Mr. Gerry Finn (Managing Authority) referred to the performance indicators provided under the Regional Airports Measure and queried the baseline data provided with regard to the number employed under the baseline data and asked if this figure referred to the four regional airports in the BMW Region.  
Mr. Liam Keogh (Dept of Transport) informed the meeting that the baseline data reported did include the four regional airports and pointed out the progress at Knock Airport in this regard.  Ms Gillian Buckley (Western Development Commission) queried the out-turn figures included in the report, in particular taking the increased throughput at Knock Airport into account.  Mr. Liam Keogh agreed to clarify the figures.

Culture, Recreation and Sports Measure
Mr. David Harbourne (Dept of Environment, Heritage and Local Government) referred to the issue of impact indicators under the Heritage Conservation 

sub-measure and informed the meeting that this data would be made available at the next Monitoring Committee Meeting.  With regard to the collection of gender aggregated data Mr. Harbourne reported that this data would also be available for the next progress report. 
Mr. Jim Mc Govern (West Regional Authority) commented on the issue that no provision had been included for expenditure on the Recreation and Sports Facilities Investment Programme for 2003.  Mr. Eugenie Deegan (Department of Arts, Sports and Tourism) responded and stated that there had been no allocation of funding to date for this sub-measure. 
Ms. Kathleen Quinn (West Regional Authority) pointed out that there was a need for the provision of sports facilities for young people in the BMW Region, together with a need for facilities for the active age groups and stated that funding should be made available in this regard.  The Chairman, Cllr. Anthony Ferguson, referred to the delays experienced in getting these projects off the ground and also the difficulty with location for these projects.  Ms. Eugenie Deegan (Dept of Arts, Sport and Tourism) stated that the lack of progress under the sub-measure was not an issue of location but rather a question of finance. 
Mr. Gerry Finn (Managing Authority) questioned the delay in getting projects of the ground under the Arts & Culture Facilities sub measure.  He referred to the projects which were currently approved and asked why these projects had still not progressed. 
Ms. Eugenie Deegan (Dept of Arts, Sport & Tourism) responded and referred to the nature of the projects and project promoters in this regard.  She informed the meeting of the progress to date under this sub measure and pointed out the progress on the Greencastle Museum project and Dundalk Theatre project.  
Mr. Jim McGovern (West Regional Authority) referred to the ACCESS scheme, covering the period from 2001 – 2004 and asked if any source of funding would be made available for smaller projects prior to the end of 2004.  Ms. Eugenie Deegan (Dept of Arts, Sport & Tourism) responded and informed the meeting that completion of the projects currently approved was the priority at this stage and stated that all the projects had been asked to update their drawdown profiles.   
David Harbourne (Dept of Environment, Heritage and Local Government) informed the meeting that the Department would have gender disaggregated figures available in the near future under the Heritage Conservation sub measure.  Dr. Anne Marie McGauran (Gender Equality Monitoring Unit) responded and stated that she was pleased that this data would be made available. 

Dr Anne Marie McGauran (Gender Equality Monitoring Unit) queried why there was no gender data available under the Natural Cultural Collecting Institutions sub measure.  Ms. Eugenie Deegan (Dept Arts, Sport & Tourism) responded to the question raised and stated that she would pursue this issue further with the Department. 
Local Enterprise Priority

Tourism Measure
Dr Anne Marie McGauran (Gender Equality Monitoring Unit) referred to her previous request for gender breakdown data under the Tourism and Recreational Angling sub measure and asked when would this data be available.  Mr. Jim Lynskey (Dept of Communications, Marine and Natural Resources) stated that he would check this matter out further with the Department.

Mr. Jim Mc Govern (West Regional Authority) raised his concerns with regard to the low level of funding under the Tourism & Recreational Angling sub measure.  Mr. Jim Lynskey (Dept of Communications, Marine and Natural Resources) informed the meeting of the appointment of consultants to examine the future prospects of this sub measure and stated that this was currently on-going and was subject to the estimates process.  The Chairman, Cllr. Anthony Ferguson, stated that there was a need for
on-going investment in the BMW Region. Mr. Jim Lynskey informed the meeting that the Central Fisheries Board was due to move to Carrick-on-Shannon but have moved to Swords temporarily and hoped to finalize the move to Carrick-on-Shannon in about 18 months. 

Mr. Gerry Finn (Managing Authority) referred to the call for proposals under the Marine Tourism sub measure and asked for clarification in this area.  Mr. Jim Lynskey (Dept of Communications, Marine and Natural Resources) responded and informed the meeting that the scheme was formally launched in February 2002.  With regard to applications received under the Marine Tourism Scheme, Mr. Lynskey reported that a total of 26 applications were received in respect of the BMW Region.  Mr. Gerry Finn asked if all applicants had been notified of the outcome of the assessment of their applications. Mr. Lynskey stated that all applicants had been notified accordingly in December 2002. 

Mr. Lynskey (Dept of Communications, Marine & Natural Resources) stated that there will be funding in 2004 but stated that it was not anticipated that funding would be provided in later years.  

Mr. Gerry Finn (Managing Authority) stated that Marine Tourism was important for the BMW Region and asked if the slow progress in this area was a funding issue only or were there other reasons for this.  Mr. Jim Lynskey responded and stated that the Marine Tourism sub measure was non co-financed and informed the meeting that some of the issues raised would have to be discussed with Failte Ireland.
The Chairman (Cllr. Anthony Ferguson) pointed out that there was a greater need for co-ordination under the Tourism Measure in order to achieve better results. 
Micro Enterprise Measure

Dr Anne Marie McGauran (Gender Equality Monitoring Unit) referred to the issue of women in business and stated that a lot of work had been done in this area.  With regard to the performance indicators under the Selective Financial Intervention sub measure Dr McGauran pointed out that gender breakdown was not provided in this area.  She also expressed her dissatisfaction with the gender indicator data provided under the Entrepreneurial & Capability Development sub measure. 
Mr. Tomas Sheehan (Dept of Enterprise, Trade & Employment) reported on the performance indicator data provided under the Micro Enterprise Measure.  With regard to the Entrepreneurial & Capability Development sub measure Mr. Sheehan stated that the gender breakdown was in fact supplied in the current report.  With regard to the Selective Financial Intervention sub measure data, Mr. Sheehan informed the meeting that gender breakdown was not normally provided or required under the Programme Complement.  Mr. Sheehan stated that the mid term evaluation had raised issues in its recommendations concerning these indicators, which the Department will be examining further. 

Mr. Sheehan also stated that he wished to make an amendment to the Micro Enterprise Measure Progress Report for the period ending June 2003.  He referred to the 1st paragraph under expenditure and stated that the last line of text, i.e., which will be outside the scope of the OP reporting, should be deleted. 
Regional Innovation Strategies Measure
Mr. Gerry Finn (Managing Authority) referred to the Institute of Technology Incubation Centre projects which have been approved under the Regional Innovation Strategies Measure and queried the delay experienced in getting these projects off the ground.  Ms Grainne Ni Uid (Enterprise Ireland) briefly outlined the progress under this measure and stated that all of these projects would be up and running by the end of 2004. 
Forestry Measure
Mr. Piero Mora (EU Commission) referred to the implementation of the Forestry Measure and the issue of financial targets. Mr. Gerry Finn (Managing Authority) commented on the significant drop in expenditure under this measure and queried the reason for this.  Mr. Jim Lynskey (Dept of Communications, Marine & Natural Resources) stated that he had been informed by Mr. Gerry Cody (Dept of Communications, Marine & Natural Resources) that spend would improve in the second half of 2003 and that he was confident that the financial targets would be met by the end of 2003. 

Mr. Kieran Moylan (Managing Authority) referred to the recommendations of the mid-term evaluation report with regard to the reallocation of funding under the Forestry Harvesting sub-measure and asked what was the up to date position regarding this issue. The Chairman, Cllr. Anthony Ferguson, suggested that Mr. Gerry Cody (Dept of Communications, Marine & Natural Resources) contact the Managing Authority with regard to the issues raised. Mr. Lynskey (Dept of Communications, Marine and Natural Resources) agreed with this.   

Mr. Gerry Finn (Managing Authority) referred to the Woodland Improvement
co-financed sub measure and questioned the future prospects of this sub measure.

With regard to the issue of EU funding and Exchequer funding, Mr. Finn pointed out that Exchequer funding should match EU funding and asked if there was a problem with Exchequer funding under this sub measure.  Mr. Pol O’Duibhir (Dept of Finance) responded to the comments made and informed the meeting that all Departments have been informed of the importance of matching Exchequer funding with EU funding. Mr. Jim Lynskey (Dept of Communications, Marine & Natural Resources) stated that he would pursue this issue with the Department.   
Fishery Harbours and Gaeltacht/Islands Harbours Infrastructure Measure

Mr. Gerry Finn (Managing Authority) expressed his concerns with regard to the low spend under the Gaeltacht/Islands Harbours sub-measure and queried the reason for this.  Mr. Terry Dunne (Dept of Community, Rural & Gaeltacht Affairs) pointed out that the low spend under this measure was due to poor weather conditions and also the poor infrastructure on the Islands.  He stated that the Department was confident that all the targets would be met.
Mr. Gerry Finn (Managing Authority) referred to the Killybegs Fishery Harbour development and informed the Monitoring Committee of the submission of a cost benefit analysis on this project to the Commission.  He stated that during the life time of the project the cost may exceed €50m and stated that clarification with regard to EU sanction was required in this regard. 

Aquaculture Measure

Mr. Gerry Finn (Managing Authority) commented on the low spend under the Aquaculture Measure and asked why the spend from January 2003 – June 2003 was only 3% of the OP Forecast.  Mr. Jim Lynskey (Dept of Communications, Marine and Natural Resources) briefly outlined the progress under the Aquaculture Measure and informed the meeting that the Department was confident that all monies would be drawn down.  

Agriculture and Rural Development Priority

General Structural Improvement Measure

Mr. Piero Mora (EU Commission) referred to the progress reported under the General Structural Improvement Measure and stated that he was pleased with the increase in interest under the Installation Aid for Young Farmers Scheme. With regard to the Farm Waste Management co-financed sub measure, Mr. Mora stated that it was important that all funding was drawn down in order not to incur N+2 problems.  
Mr. Brendan O’Mahony (IFA) informed the meeting that he supported the Installation Aid for Young Farmers Scheme and stated that it was very important that young people were encouraged back into the farming industry.  Ms. Kathleen Quinn
(West Regional Authority) agreed with Mr. O’Mahony and suggested that these young farmers should be tax free for the 1st five years. 

Mr. Jim Mc Govern (West Regional Authority) referred to the low expenditure under the General Structural Improvement Measure and stated that the criteria were very restrictive under the various schemes and was excluding some applicants. In this regard, he suggested that the rate of grant aid be increased or an increase in the income eligibility be implemented, to allow for the eligibility of more applicants.  Mr. Gerry Finn (Managing Authority) informed the meeting of the proposed amendments under the Agriculture and Rural Development Priority which were listed as item 9 on the agenda for today’s meeting. 

Ms. Theresa Ryan (Dept of Agriculture and Food) referred to the front loading of expenditure available under the General Structural Improvement Measure and stated that it was now time for approval of projects to allow work to commence and get these projects off the ground.  With regard to the Farm Waste Management 
co financed sub-measure, Ms. Ryan informed the meeting of the good progress in this area and stated that she did not envisage an N+2 problem in 2004 and onwards.  She referred to the agenda item 9 and the proposed amendments under the General Structural Improvement Measure as agreed under the Sustaining Progress Agreement.   Ms. Ryan agreed that the income ceilings should be stream-lined to allow for greater flexibility in this regard.  She expressed her approval of the extension of co-funded schemes.  Under the Installation Aid for Young Farmers Measure, Ms. Ryan stated that she was confident that all funding would be drawn down. 
Mr. T. J. Fleming (Dept of Finance) informed the meeting that he supported Ms. Ryan’s comments and referred to future funding provision under the measure and the N+2 issue and stated that he envisaged no risks in this regard.  With regard to the issue of reclassification and the extension of co-financing, Mr. Fleming stated that he would encourage the Commission to react promptly.  Mr. Gerry Finn (Managing Authority) informed the meeting that the issue of reclassification of two sub-measures as EU co-financed had now been approved by the Commission.

Ms. Teresa Ryan (Dept of Agriculture and Food) reported on the Improvement of Animal Welfare Standards sub measure and informed the meeting that this scheme has yet to get up and running.  With regard to the EU directive in this area Ms. Ryan stated that the relevant legislation was now in place and referred to the proposed amendments to the scheme under agenda item 9 at today’s meeting. 
Alternative Enterprises Measure

Mr. Gerry (Managing Authority) commented on the low uptake under the Alternative Enterprises Measure.  Mr. Theresa Ryan (Dept of Agriculture and Food) reported on the progress to date under the measure and informed the meeting of the up to date position in this regard.  She referred to the amendments to the Organic Sector Scheme and informed the meeting that state aid approval had now been obtained in this regard. With regard to the Horticulture Sector Ms. Ryan informed the meeting that a second tranche had now been launched under the scheme and stated that expenditure levels would improve accordingly. 
General Rural Development Measure
Mr. Jim Stone (Midland Regional Authority) complimented the Department of Community, Rural and Gaeltacht Affairs on the NUTS lll level data provided under the Area Based Rural Development Measure and stated that this data was provided in a meaningful format and wished other Departments would provide the same.  Mr. Gerry Finn (Managing Authority) referred to the data provided and suggested that the Leader + Programme groups should be listed with an asterisk to distinguish them from the Area Based Rural Development Programme Groups.  Mr. Terry Dunne (Dept of Community, Rural and Gaeltacht Affairs) noted these comments.  
Dr Anne Marie Mc Gauran (Gender Equality Monitoring Unit) commented on the low spend under the Rural Development Fund sub measure.  She referred to the recent IFA Conference and the issue of women in agriculture and suggested that money be provided under the Rural Development Fund in this regard. Mr. Terry Dunne (Dept of Community, Rural and Gaeltacht Affairs) noted Dr Mc Gauran’s comments. 
Mr. Gerry Finn (Managing Authority) referred to the proposed adjustments reported under the Western Investment Fund and questioned the proposed request to

re-categorize the WIF sub measure from the Agriculture & Rural Development Priority to the Local Enterprise Priority stating that it would make no practical difference.  Ms Gillian Buckley (Western Development Commission) responded to this issue and outlined the reasons for the proposed adjustments under this sub measure.  
Mr. Gerry Finn (Managing Authority) expressed his concerns with regard to the reporting under the Rural Development Fund sub measure and questioned the progress in this area.  Mr. Terry Dunne (Dept of Community, Rural and Gaeltacht Affairs) noted Mr. Finn concerns and stated that this issue would be reported back to the Department with a view to improving clarity. 
Mr. T J Fleming (Dept of Finance) referred to the Western Investment Fund and also to the fund set up under the Selective Financial Intervention sub measure.  He queried the progress in this area and asked if these types of funds were effective.  Mr. Fleming referred to investments in working capital and stated that it was important for returns to be achieved, and asked what information on returns was available in this area and pointed out that sufficient information should be made available.  Mr. Fleming also asked what the post 2006 situation regarding these funds would be.  
Ms. Gillian Buckley (Western Development Commission) responded to the queries raised and outlined the up to date position with regard to these funds.  She referred to the issue of investment and informed the meeting that investment under these funds was in the form of equity investment and that the timeframe for return on investment is 3-7 years.  Mr. Gerry Finn (Managing Authority) suggested arranging a meeting with Ms. Buckley and the Managing Authority to discuss the reporting of performance under these funds in more detail. Ms. Buckley responded to Mr. Finn’s suggestion but pointed out that the specific details of these funds were private and confidential.  Mr. Gerry Finn noted this and stated that the general reporting in this area was not confidential and could be examined in more detail. The Chairman (Cllr Anthony Ferguson) suggested that the three parties should come together to discuss these issues further. 
Services for Agriculture and Rural Development Measure

No issues were raised by the members under this measure. 

Social Inclusion and Childcare Priority

Childcare Measure
The Chairman, Cllr Anthony Ferguson, informed the meeting that Ms. Pauline Moreau (Dept of Justice, Equality and Law Reform) was unable to attend today’s meeting and sent her apologies to the meeting.  
Mr. Gerry Finn (Managing Authority) referred to the Childcare Measure and to the issue of reporting in this area.  With regard to the comments from the last Monitoring Committee meeting, Mr. Finn informed the meeting that these comments had now been taken on board. 

Ms. Kathleen Quinn (West Regional Authority) pointed out that this was an important issue in the BMW Region due to the many women now working full time.  She referred to the progress under this measure and questioned the funding available for childcare in this regard. 
Kathleen Connolly (Dept of Justice, Equality and Law Reform) informed the meeting that there was no difficulty with funding under the Childcare Measure, however, she reported that there were delays experienced in processing applications under the measure.  She stated that progress in this area had now improved and that the Department was continuously trying to speed up the application process.   Mr. Gerry Finn (Managing Authority) referred to the issue of funding and reported that capital funding in the BMW Region was nearly fully committed and stated that funding should be provided for applications as they are submitted. 
Equality Measure

Mr. Jim Stone (Midland Regional Authority) referred to Strand D under the Equality Measure, which listed the projects for disadvantaged women & women over 50.  With regard to the Gender Equality Strategy for the Tullamore Wider Options Project, Mr. Stone commented on the area which reported that ‘currently three participants are being facilitated and supported to contest the forthcoming local elections’. 
Mr. Gerry Finn (Managing Authority) responded to the comments made and stated that this was a legitimate outcome as all political parties were included in the call, however, not all parties responded.    Ms. Kathleen Connolly (Dept of Justice, Equality and Law Reform) referred to this issue and informed the meeting that there was a general call for proposals in his regard. 

Community Development & Family Support Measure
With regard to the Community Development and Family Support Measure, Mr. Gerry Finn (Managing Authority) pointed out that this measure was now divided between the Department of Social and Family Affairs and the Department of Community, Rural and Gaeltacht Affairs.  He referred to the issue of reporting under the measure and suggested that a meeting take place with the relevant Departments to discuss this issue further. 
Crime Prevention Measure
Mr. Gerry Finn (Managing Authority) referred to the slow progress under the Crime Prevention Measure and asked if the Department had any comments on this issue.  Ms. Kathleen Connolly (Dept of Justice, Equality and Law Reform) responded and pointed out the difference in the two sub measures in this regard. She informed the meeting of the difficulties experienced under the Prison Services Training and Development sub measure and stated that the projects were more complex now than at the initial stages.  She reported on the up to date progress under the CONNECT programme, in particular the roll out of the project to Limerick Prison, and stated that this project would be a model for all other prisons.  Ms. Connolly expressed her dissatisfaction with the existing indicators and stated that this area would need to be revised in order to provide more meaningful data for the next Monitoring Committee meeting.  
With regard to the Probation & Welfare sub measure, Ms. Connolly (Dept of Justice, Equality and Law Reform) informed the meeting of the difficulties experienced by the Department in sourcing and kitting out premises under this sub measure.  However, she stated that these problems were now being ironed out and we would be looking at accelerated improvement in this area.

Youth Services Measure

Mr. Gerry Finn (Managing Authority) asked if there was any particular reason for the slow progress under the Youth People’s Facilities and Services Fund sub measure.  Mr. Terry Dunne (Dept of Community, Rural & Gaeltacht Affairs) responded to Mr. Finn’s question and reported on the up to date position under this sub measure. He informed the meeting that the National Assessment Committee had designated 14 drug task force areas, 12 located in Dublin, 1 in Cork and 1 in Bray, and stated that the criteria in this regard was set by the NAC which was to target areas with significant drug problems, particularly heroin.  Recognising that the potential for drug problems to develop is not confined to the LDTF (Local Drug Task Force) areas alone, some funding was also allocated to a number of other urban areas.  The areas in question are Galway, Limerick, Waterford and Carlow.  Spend in the BMW Region is low therefore as only Galway falls within the Region.
Mr. Finn (Managing Authority) referred to the criteria which was set by the NAC in relation to the drugs issue and the problem with heroin in the major urban areas and stated that there was also a drug problem in the smaller towns.  He pointed out that the scheme was set nationally and suggested that a different approach be taken in the BMW Region or otherwise money might be lost in this area. The Chairman (Cllr Anthony Ferguson) suggested that the criteria be looked at again.  

Local Development Measure
Mr. Eamonn Mac an Bheatha (Area Development Management) informed the meeting that all the relevant funded bodies had been asked to submit their 3 year  plans to ADM.  Mr. Gerry Finn (Managing Authority) referred to the review of the Local Development Bodies and asked what was the up to date position in this regard.  Mr. Terry Dunne (Dept of Community, Rural & Gaeltacht Affairs) stated that he would check this with the Department  

Ms. Kathleen Connolly (Dept of Justice, Equality and Law Reform) referred to the issue of funding under the Equality for Women Measure and the involvement of political parties in this area.  She stated that payments to political parties from this fund were made in accordance with the Electoral Act. 
The Progress Report on the BMW Regional Operational Programme was approved on the PROPOSAL of T.J. Fleming which was 

      SECONDED by Ms Kathleen Quinn
      This was AGREED by all 

4. CONSIDERATION OF THE REPORT OF THE COMMON

      EVALUATION QUESTION FOR THE CAP RURAL DEVELOPMENT 
      PLAN (Related Measures in the Regional OPs)

Mr. Finn (Managing Authority) gave a brief outline of the Report of the Mid Term Evaluation of selected sub-measures that complement the CAP Rural Development Plan and welcomed any comments and observations in this regard. Mr. Finn stated that the Managing Authority had no problems with any of the issues in the report or with the recommendations made and informed the meeting that a full report would be available after the CAP Monitoring Committee Meeting. 

Ms. Theresa Ryan (Dept of Agriculture and Food) expressed her approval of the report and stated that her Department had no issues with the recommendations made. 
Mr. Piero Mora (EU Commission) expressed his satisfaction with regard to the report.
Mr. Terry Dunne (Dept of Community, Rural and Gaeltacht Affairs) informed the meeting that his Department had no problems with the recommendations made.

The Report of the Mid Term Evaluation of selected sub-measures that complement the CAP Rural Development Plan was ADOPTED and AGREED by all.  
5. CONSIDERATION OF THE REVISED MANAGING AUTHORITY 

RESPONSE TO THE INTERIM EVALUATION OF THE EQUAL 

OPPORTUNITIES CHILDCARE PROGRAMME
Mr. Gerry Finn (Managing Authority) gave a brief account of the background of the revised Managing Authority’s response to the Evaluation of the Equal Opportunities Childcare Programme and pointed out that this item was before the Monitoring Committee at the September 2003 Monitoring Committee Meeting.   He stated that following this meeting the Managing Authority had further consultation with the Department of Justice, Equality and Law Reform with regard to the issues raised and informed the meeting that these issues had now been taken on board.  
Dr. Laura Halpin (CSF Evaluation Unit) referred to items 16 and 17 of the report  with regard to the development of performance indicators for the County/City Childcare Committee’s.  She suggested that one single performance indicator be developed for the CCC’s and stated that the Evaluation Unit would provide assistance in this regard.  Ms. Kathleen Connolly (Dept of Justice, Equality and Law Reform) stated that this issue would be taken on board. 
The consideration of the revised Managing Authority response to the Interim Evaluation of the Equal Opportunities Childcare Programme was ADOPTED on the 

PROPOSAL  of Cllr Ray Cribbin which was 

SECONDED by Ms. Kathleen Quinn

6.1  
CONSIDERATION OF THE REPORT OF THE NDP/CSF ENVIRONMENT CO-ORDINATING COMMITTEE 
Mr. Gerry Finn (Managing Authority) informed the meeting that the Report of the NDP/CSF Environment Co-ordinating Committee was not available for today’s meeting and stated that Mr. Kevin Greene, Dept of the Environment, Heritage & Local Government, sent his apologies in this regard and regretted that the report was not available.  The Chairman, Cllr Tony Ferguson, suggested that the report be submitted for the next Monitoring Committee Meeting. 
6.2 CONSIDERATION OF THE REPORT OF THE NDP/CSF EQUAL 

OPPORTUNITIES AND SOCIAL INCLUSION CO-ORDINATING COMMITTEE

Ms. Kathleen Connolly (Dept of Justice, Equality and Law Reform) outlined her views with regard to the report of the NDP/CSF Equal Opportunities and Social Inclusion Co-ordinating Committee.  She complimented the Managing Authority on the recent report presented to the Equal Opportunities & Social Inclusion 

Co-ordinating Committee and stated that this report was a model for other Managing Authorities to follow.   Ms. Connolly expressed her approval of the recommendations made regarding the horizontal issues and questioned the Horizontal Committee’s review of the Managing Authority’s procedures and performance to date in this area.

Mr. Gerry Finn (Managing Authority) suggested that the reporting regarding horizontal issues be examined further at the next Co-ordinating Committee with a view to improving this area within the NDP generally. 
Ms. Emer O’ Siochru (Comhar) referred to the issue of horizontal principles and reported that a great deal of work had been done in this area.  She informed the meeting that no funding was made available to fund the environmental voluntary sector’s involvement in Monitoring Committees and stated that this issue was raised with Comhar and the Commission.
Mr. Gerry Finn (Managing Authority) responded to the issues raised and stated that  Comhar received its funding from the Department of the Environment, Heritage & Local Government and stated that this matter could be raised at the NDP/CSF Monitoring Committee Meeting. 

7. REPORT OF NORTH/SOUTH ACTIVITY UNDER THE BMW REGIONAL OP  2000-2002
Mr. Gerry Finn (Managing Authority) gave a brief outline of the Report of the North/South Activity under the BMW Regional OP.  He informed the meeting that the Special EU Programmes Body (SEUPB) has a statutory role in monitoring and promoting implementation of Common Chapter activities and the commitment given in the NDP in relation to cross-border co-operation.  Mr. Finn reported that a template was prepared by the SEUPB and circulated to all implementing bodies to try and identify areas where activity had taken place.  He noted that a number of different Measures had a nil return and stated that there was still a lot of work to be done in this area, especially in relation to Category C.
Mr. Terry Dunne (Dept of Community, Rural and Gaeltacht Affairs) commented with regard to the Inland Waterways sub measure, the Regional Assembly had accidentally entered the 2002 figure for Category C spending into the 2000 spreadsheet. The correct figure for Inland Waterways Category C in 2000 should be €4.58m.
Mr. Matt Donnelly (Border Regional Authority) welcomed the information and suggested that the expenditure referred to in Category A, B & C should be shown separately.  
Mr. T.J. Fleming (Dept of Finance) stated that three progress reports ago the text under the north/south activity was the same and referred to the limitations in this regard.

8.  CONSIDERATION OF INTERIM EVALUATION OF THE SOCIAL 

     INCLUSION CO-ORDINATING MECHANISMS (COUNTY 

     DEVELOPMENT BOARDS SOCIAL INCLUSION MEASURE WORKING 

     GROUPS) 

Mr. Jonathan Greer (NDP/CSF Evaluation Unit) gave a presentation on the Evaluation of Social Inclusion Co-ordination Mechanisms.  He outlined in detail the background and objective of the evaluation together with the terms of reference and methodology.  He then informed the meeting of the main findings and recommendations made in this regard.  

The Chairman, Cllr. Tony Ferguson, thanked Mr. Greer for his presentation on the Evaluation of Social Inclusion Co-ordination Mechanisms and welcomed the comments and views of the members.
Mr. Jim McGovern (West Regional Authority) referred to the progress of the City and County Development Boards (CDBs) and stated that it was far too early in the process  to assess the progress in this area as these boards were relatively new.  He informed the meeting that in his view these boards would get up and running and stated that the evaluation in this area was too early in the whole process of CDBs to make recommendations.  With regard to the recommendations regarding effective 

co-ordination, Mr. Mc Govern stated that he objected to the recommendation to finance this area through the transfer of  a share of existing budgets. 
Mr. Gerry Finn (Managing Authority) responded to Mr. Govern’s comments and referred to the recommendations made regarding effective co-ordination.  Mr. Finn informed the meeting that the focus of the CDBs in this area was important.  He stated that the impact on the other measures would be small and reported that the money would be returned in many ways.  With regard to the issues raised regarding the early evaluation, Mr. Finn pointed out that the process at present had become stuck and the evaluation had pointed to how the process would move forward from here. 

9.1 PROPOSED AMENDMENTS TO FARM WASTE MANAGEMENT AND 
IMPROVEMENT IN DAIRY HYGIENE STANDARDS SCHEMES (arising from Sustaining Progress Agreement) 

Mr. Brendan O’Mahony (IFA) referred to the proposed amendments to the Farm Waste Management sub-measure and the Improvement of Dairy Hygiene Standards sub-measure and stated that these recommendations were a step in the right direction.  With regard to the Improvement of Dairy Hygiene Standards sub measure, Mr. O’Mahony pointed out that the 40 % grant aid now available in this area was 60% a few years ago and stated that the current grant aid should be increased to encourage young farmers back into the industry. 
Cllr. Gary Carville (BMW Regional Assembly) shared Mr. O’Mahony’s views and stated that an increase in this area was of vital importance. Dr. Laura Halpin (CSF Evaluation Unit)  stated that an increase in the limits might invite dead weight. 
The proposed amendments to Farm Waste Management and Improvement in Dairy Hygiene Standards Schemes was approved on the 

PROPOSAL of Mr. Brendan O’Mahony which was


SECONDED by Cllr. Gary Carville

9.2 PROPOSED AMENDMENTS TO THE IMPROVEMENT IN ANIMAL

WELFARE STANDARDS SUB-MEAURE

Mr. Kieran Moylan (Managing Authority) gave a brief outline of the background to the proposed amendments under the Improvement in Animal Welfare Standards
sub-measure.  He informed the meeting that when the Programme Complement text was drawn up, the EU Commission had not agreed the relevant animal welfare legislation and stated that it is now necessary to amend the text to take account of the recently enacted legislation.  In this regard, Mr. Moylan recommended approval of the proposed amendments under the Improvement in Animal Welfare Standards sub measure.   
The proposed amendments to the Improvement in Animal Welfare Standards sub-measure was approved on the 


PROPOSAL of Mr. Brendan O’Mahony which was


SECONDED by Ms. Kathleen Quinn.

9.3 PROPOSED AMENDMENS TO THE LOCAL DEVELOPMENT 

SOCIAL INCLUSION MEASURE (support for actions for RAPID plans)

The proposed amendments to the Local Development Social Inclusion Measure was approved on the
  PROPOSAL of Ms. Kathleen Quinn which was



   SECONDED by Cllr. Ray Cribbin. 

10.
ANY OTHER BUSINESS

Mr. Tomas Sheehan (Dept of Enterprise, Trade & Employment) informed the meeting that the City & County Enterprise Boards were currently celebrating their 10th anniversary and reported on the awards and functions being held in this regard. 
Mr. Gerry Finn (Managing Authority) informed the meeting that no date had been set yet for the April Monitoring Committee Meeting.  He stated that the Managing Authority’s response to the mid-term evaluation recommendations would be available at the April Monitoring Committee Meeting.  

The Chairman, Cllr Anthony Ferguson, then thanked the Monitoring Committee for their contribution and the staff of the Regional Assembly for their work in preparing for the meeting. 

This concluded the business of the meeting. 
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