MINUTES OF EIGHTH MEETING OF THE 

BORDER, MIDLAND AND WESTERN

REGIONAL OPERATIONAL PROGRAMME

MONITORING COMMITTEE

Held In The 

Border, Midland & Western Regional Assembly Chamber, Ballaghaderreen.

On September 22nd 2003

	


ATTENDANCE:  (See attached)

INTRODUCTION AND WELCOME:

The Chairman, Councillor Tony Ferguson (Managing Authority) opened the meeting and welcomed all present, including those who were representing their Departments for the first time.

1. ADOPTION OF THE AGENDA

The Agenda was ADOPTED and AGREED by all.

2. MINUTES OF SEVENTH MEETING OF THE MONITORING     COMMITTEE

Ms. Lisa Mc Allister  (Western Development Commission) referred to Agenda Item 8 of the Minutes of the Seventh Meeting  and to her question raised with  regard to what effect the reclassification of  the relevant sub-measures would have on the operation or amount available to the Western Investment Fund. She stated that Mr. Gerry Finn’s  response to this issue should have stated that any reclassification would not affect the financial operation of the Fund.  Mr. Finn agreed with this. 

The Minutes of the seventh meeting of the Monitoring Committee held on April 28th, 2003 were ADOPTED on the 

PROPOSAL of Mr. Jim McGovern, which was

SECONDED by Ms. Lisa Mc Allister

3. CONSIDERATION OF THE REPORT OF THE MID-TERM 

EVALUATION OF THE B.M.W. REGIONAL O.P. 

The Chairman, Cllr Tony Ferguson (Managing Authority) welcomed Mr. Ciaran Dearle (EU Commision).

Mr. Ciaran Dearle (EU Commission) informed the members that he had replaced Mr. Joe Buckley as Desk Officer with responsibility for the Regional Programmes with the EU Commission.  He referred to the Mid-Term Evaluation Report and stated that the objective of the report is to provide an independent analysis of progress under the BMW Regional OP.  Mr. Dearle stated that today’s meeting provided an opportunity for the members to comment on the final report.

Mr. Gerry Finn (Managing Authority) firstly gave the background to the Mid-Term Evaluation and stated that a Steering Committee had been put in place to approve the Terms of Reference and to oversee the Mid-Term Evaluation.  He informed the members that one of the purposes of today’s meeting was to get the committee’s views and comments on the final report.  Mr. Finn informed the members that the Managing Authority’s response to this report would be made available at the Spring Monitoring Committee Meeting next year.

Mr. Finn referred to the Non-Financial Recommendations at Strategic Level and requested that these recommendations be examined in a structured format.  He welcomed any comments with regard to these recommendations and proposed a structured response and discussions regarding same.

Mr. Jim Stone (Midland Regional Authority) requested clarification of the Terms of Reference with regard to the NUTS III level data provided.

Mr. Gerry Finn  (Managing Authority) stated that Annex 2 in the Mid-Term Evaluation Report provided NUTS III Financial and Physical Data where possible. 

Mr. Stone responded to Mr. Finn’s statement and indicated he was satisfied with the data provided but expressed concerns with regard to the evaluation and interpretation of this data at NUTS III level throughout the report.  

Dr. Laura Halpin (CSF Evaluation Unit) referred to the many recommendations made in relation to indicators and stated that she welcomed the findings in this area.  She reported  that the CSF Evaluation Unit would assist and work with the relevant Departments and Implementing Bodies in this regard. 

Mr. Jim McGovern  (West Regional Authority) referred to the measures lagging behind and stated that in his view the relevant Departments and Implementing Bodies are keen and able to proceed with these measures if the funding is provided.

Cllr. Gary Carville (BMW Regional Assembly) agreed with Mr. Mc Govern’s comments and stated that if the funding was provided it would be spent accordingly.

He referred to the recommendations with regard to the establishment of additional committees and indicated that there was a risk of a paper chase being created with additional reports, but no real progress being made. 

Ms. Theresa Ryan (Dept of Agriculture and Food) referred to the Farm Waste Management sub-measure and the recommendations made.  She expressed her concerns with regard to the recommendation to move money out of this area if no increase in activity was achieved by the end of 2003, as the changes agreed under the Sustaining Progress Agreement had not yet been approved by the EU Commission.

Ms Lisa Mc Allister (Western Development Commission) referred to the physical progress to date reported under the Western Investment Fund and stated that amendments to this data was reported to the evaluators at the draft stage of the report but did not appear to have been included in the final report.  Mr. Gerry Finn (Managing Authority) noted  Ms. Mc Allister’s comments. 

Ms. Teresa Ryan (Dept. of Agriculture and Food) referred to the Project Selection Transparency by Measure Table and stated that the section regarding decisions made by committee should have stated yes in relation to the Horticulture Sector. 

Mr. Matt Donnelly (Border Regional Authority) referred to the Tourism Measure and questioned the issue of state aid clearance for any amended criteria.  Ms. Eugenie Deegan (Department of Arts, Sports and Tourism) responded to Mr. Donnelly and stated that any measure, which had been subject to state aid approval from the Commission, would also require approval from the Commission for any amendments. 

NON –FINANCIAL RECOMMENDATIONS –  STRATEGIC LEVEL

Accelerating Programme Implementation  (Recommendations 1 – 5) 

Mr. Jim Mc Govern (West Regional Authority) referred to the Local Authorities annual budget and stated that Local Authorities were anxious to proceed with the various projects if sufficient funding was made available to them. 

Mr. Jim Lynskey (Dept of Communications, Marine & Natural Resources) stated that the budget available to his Department for NDP Measures would need to be increased if the Department is to meet all of its NDP commitments. 

Mr.  Gerry Finn (Managing Authority) stated that creating additional committees would only create a paper trail with more reports being generated.  He also stated that the Mid-Term Evaluation Report was based on data for the period 2000-2002 and did not take account of increased spending levels in 2003.

Incorporating Horizontal Programme Commitments (Indicators, Horizontal Principles and North-South Co-operation (Recommendations 6 – 14)

The Chairman, Cllr Tony Ferguson, referred to reports on the Horizontal Principles and stated that improvement was needed in this area.  He also referred to the North-South Co-operation and to the poor reporting in this area. 

Mr. Jim Mc Govern (West Regional Authority) raised his concerns with regard to the recommendation that the Technical Assistance budget be increased by approx  €0.5m and stated that there were other areas in greater need, e.g., improvement in the road infrastructure and rural water schemes. 

Dr. Anne Marie Mc Gauran (Gender Equality Monitoring Unit) responded to Mr. Mc Govern’s comments and stressed her support for the recommendation to increase the Technical Assistance budget and referred to the weak reporting issues in this regard.  

Ms. Orlaigh Quinn (EU Commission) stated that she had certain doubts about this recommendation, in view of the experience with the Combat Poverty Agency pilot project work.  She would only support the increase in the Technical Assistance budget if there was verifiable assurance that the relevant Departments would make effective use of an increased budget.  

Ms. Laura Halpin (CSF Evaluation Unit) informed the meeting that she supported the increased budget recommendation for Technical Assistance.  

Ms. Kathleen Connolly (Department of Justice, Equality and Law Reform) stated that her Department gave qualified support for this recommendation as it required further work and pointed out that care must be taken to avoid duplication between the various bodies already working on the horizontal principals.  

Mr. Cathal Kelly (Equality Authority) stated that the Equality Authority supported the recommendation. 

Mr. Fergus Clarke (Dept of Enterprise, Trade & Employment) referred to recommendations 7 to 11 in the report, indicating general support for them.  He endorsed the remarks of the Chairman, particularly so with respect to North/South co-operation where, he said, the potential at micro-enterprise/County Enterprise Board level was significant, relatively speaking.  

Mr. Gerry Finn (Managing Authority) referring to recommendations 6,7 and 8 pointed out that prioritization was the key issue in this area. With regard to recommendation No. 9, he stated that this issue would be discussed at the Spring Monitoring Committee Meeting.   Mr. Finn referred to recommendation No. 12 with regard to the OP horizontal commitments.  He stated that if this recommendation was implemented in the BMW Regional OP it should also be implemented in the other OP’s and there was a need to consider the report of the overall NDP/CSF Evaluation in this regard.

Mr. Matt Donnelly (Border Regional Authority) referred to the recommendation to increase the Technical Assistance budget and queried where the money is coming from.  Mr. Gerry Finn responded to Mr. Donnelly’s query and stated that there were sufficient resources in the existing Technical Assistance Measure to fund this increased activity and informed the members that there was no necessity for resources to be taken from any other measure.  

Mr. Donnelly then asked at what stage could the Committee accept or reject the Mid-Term Evaluation Report.  Mr. Finn stated that today’s meeting was an opportunity for the members to give their views and observations on the report and that all comments would be recorded in the minutes. 

Mr.  T.J.  Fleming  (Dept of Finance) responded to Mr. Donnelly’s comments and stated that the Mid-Term Evaluation final report was not a proposal to the Committee to accept or reject the report but provided an opportunity to the members to express their opinions at today’s meeting. 

Mr. Gerry Finn (Managing Authority) stated that arising from today’s discussion the Managing Authority, i.e. the BMW Assembly, would bring forward recommendations to the Spring Monitoring Committee Meeting.  He also informed the Committee that the Managing Authority was represented at the overall NDP/CSF Monitoring Committee and that views expressed today would also be channelled through that Committee. 

Ensuring Value for Money (Recommendations 15 – 24)

Mr. Jim Stone (Midland Regional Authority) referred to recommendation No. 21 and stated that he agreed that that Regional Authorities should have a co-ordination role with the County Development Boards in this regard.  

Mr. Kieran Moylan (Managing Authority) referred to recommendation No. 15 regarding the inclusion of a section on efficiency in all progress reports and raised his concerns with regard to the feasibility or benefits of this, as many measures do not lend themselves to carrying this out. 

Mr. Jim Mc Govern (West Regional Authority) expressed his concerns on recommendation No. 19 with regard to how measures should account for deadweight and displacement in project selection and referred to the issue of overkill in this regard. 

Dr. Laura Halpin (CSF Evaluation Unit) responded to Mr. Mc Govern’s comments and stated that she welcomed recommendation No. 19 and that the CSF Evaluation Unit would issue national guidelines. 

Responding to the National Spatial Strategy (Recommendations 25 – 30)

Ms. Carmel Sherry (Dept of the Environment, Heritage & Local Government) referred to recommendation No. 25 and expressed her concerns with regard to the budget of €25m being recommended to create a new measure to focus on the National Spatial Strategy.   Ms Sherry questioned where this budget would come from.   Mr. Gerry Finn (Managing Authority) responded to Ms. Sherry’s comments and acknowledged that the budget of €25m proposed for this new measure was not reflected in the financial tables and that this issue would be taken up with the Consultants, Fitzpatrick and Associates.  

Ms. Lisa Mc Allister (Western Development Commission) queried what exactly would the €25m budget be spent on.  Mr. Jim Stone (Midland Regional Authority) indicated that a budget of €25m in this area was relatively small in terms of infrastructure works.  Mr. Finn (Managing Authority) referred to the designation of gateways under the NSS and the need for improvements on national secondary routes. Ms. Lisa Mc Allister responded to Mr Finn’s comments and indicated that all projects should be considered in this regard and referred to Knock Airport as a project that should benefit from this additional funding.   

Mr. Jim Mc Govern (West Regional Authority) referred to the recommendation on the NDP/CSF IT System and asked what was the current position.  Mr. T.J. Fleming (Dept of Finance) responded and stated that a number of instructions had been issued in this regard but a response was still pending in some areas.  Mr. Finn expressed his support for this recommendation and stated that two Government decisions had been issued to the relevant Departments and Implementing Bodies for this data.  

Mr. Ciaran Dearle (EU Commission) referred to the budget of €25m and stated that no indication was given whether this budget would be EU co-funded or non 

co-funded.  He also questioned where this funding would come from and indicated that there was no point in referring to this additional funding if it was not available. Mr. Gerry Finn responded to Mr. Dearle’s comments and suggested that the funding could possible come from another OP and this would be discussed at the overall NDP/CSF meeting. 

Mr. Jim Stone (Midland Regional Authority) referred to recommendation No. 27 and stated that the structures mentioned are already in place and that the recommendation should refer to the use of these structures rather than the establishment of  new structures.  He stated that a new measure should be considered to deal exclusively with the national Spatial Strategy. 

Mr. T. J. Fleming (Dept of Finance) referred to recommendation No. 26 and asked when would the Regional Planning Guidelines be made available.  Mr. Matt Donnelly (Border Regional Authority) responded and stated that they would be available in Spring 2004.  Mr. Jim Mc Govern (West Regional Authority) also responded to Mr. Fleming’s question and gave a brief outline of the consultation process involved in this regard.  

NON-FINANCIAL RECOMMENDATIONS AT MEASURE LEVEL

Non-National Roads  (Recommendations 31 – 34)

Cllr Gary Carville (BMW Regional Assembly) referred to the Non-National Roads recommendation No 33 regarding North-South Co-operation and agreed that there was room for improvement in this area.  

Mr. Jim Ganley (Dept of Environment, Heritage & Local Government) stated that his Department welcomed and accepted recommendations 31 – 34 relating to Non-National Roads. 

Mr. Jim Stone (Midland Regional Authority) referred to the Non-National Roads recommendation No. 32 with regard to Regional Road Co-ordinating Committees and stated that this was the role of the Regional Authorities.  Mr. Finn (Managing Authority) agreed that this issue be explored with the Regional Authorities and linked in with the Regional Planning Guidelines. 

Mr. Matt Donnelly (Border Regional Authority) referred to the Regional Planning Guidelines and stated that there has been cross border co-operation in the preparation of these guidelines.  

The Chairman, Cllr Tony Ferguson, welcomed recent development in the roads network on both sides of the border, including the extension of the M1 and the Enniskillen by-pass. 

Rural Water (Recommendations 35 – 37)

Mr. Jim Ganley (Dept of Environment, Heritage & Local Government) gave a brief outline on progress under the Rural Water Measure and stated that the Department welcomed and accepted the recommendations made. The Chairman, Cllr Tony Ferguson queried the financial assistance in place at present for Group Water Schemes and asked if there was scope to allow for special cases where householders could not come up with the local contribution.  Mr. Ganley responded and outlined the grants available and added that the implementing body always had due regard for necessitous cases and this would continue.  

Waste Management (Recommendations 38 – 41)

Mr. Des Howett (Dept of Environment, Heritage & Local Government) reported on the Waste Management Measure and detailed the progress to date.   Mr. Jim Mc Govern (West Regional Authority) asked if the Department was happy with recommendation No. 39, regarding support for on-going maintenance of waste management infrastructure.  Mr. Howett responded and stated that any difficulties envisaged would be considered in the context of the recently established Environment Fund. 

Urban and Village Renewal (Recommendations 42 – 43)

Cllr Gary Carville (BMW Regional Assembly) expressed his approval of recommendation No. 42, with regard to bringing forward the annual financial allocation to February each year under the Urban & Village Renewal Measure.

Ms. Carmel Sherry (Dept of the Environment, Heritage and Local Government) stated that she agreed with recommendation No. 43 under the Urban & Village Renewal Measure and that she had been in contact with the Combat Poverty Agency in this regard.  Mr. Cathal Kelly (Equality Authority) stated that Urban & Village Renewal was a good example of a measure where projects can be considered under wider equality grounds. 

Mr. Jim Mc Govern (West Regional Authority) stated that it was important to consider the unique character of individual towns & villages under this measure and not impose standard plans in each case. 

E-Commerce and Communications (Recommendations 44 – 46)

Mr. Jim Stone (Midland Regional Authority) expressed his approval for recommendation 46 regarding the provision of broadband infrastructure and wireless technology in the BMW Region.

Mr. Jim Lynskey (Dept of Communications, Marine & Natural Resources) stated that progress was good under the E-Commerce & Communications Measure and informed the meeting that targets were now being met. 

Seaports and Regional Airports (Recommendations 47 – 48)

No comments were made with regard to the Seaports and Regional Airports recommendations. 

Recreation and Sports Facilities (Recommendation 49)

Ms. Eugenie Deegan (Dept of Arts, Sport & Tourism) stated that the Department broadly accepted the observations in the draft report and that the question of putting an investment programme in place could be considered should it become feasible from an exchequer viewpoint.  With regard to the audit of existing regional sports facilities, she indicated that this was ongoing as part of an expenditure review of the Sports Capital Programme which was due to be finalised by year-end. 

Arts & Culture Facilities and Habitat Protection & Conservation (Recommendations 50 – 53)

No comments were made with regard to the Arts & Culture Facilities Sub-Measure and Habitat Protection & Conservation Sub-Measure.  

Heritage Conservation (Recommendation 54 – 56)

Mr. Gerry Finn (Managing Authority) referred to recommendation No. 54, regarding the funding of apprenticeships and stated that clarification from the Consultants was required in this regard. 

Dr Laura Halpin (CSF Evaluation Unit) stated that the collection of data was the responsibility of the relevant Department.

Inland Waterways (Recommendations 57 – 58)

Mr. Michael Conroy (Dept of Community, Rural and Gaeltacht Affairs) accepted recommendation 57 made under the Inland Waterways sub-measure and stated that any information requested would be provided by the Department.  Mr. Gerry Finn referred to recommendation No. 57, regarding cost effectiveness and value for money for inland waterways projects.  Mr. Conroy stated that the benefits of Inland Waterways projects would be seen over time, as in the case of the Shannon-Erne  Project, where significant economic, tourism and social benefits accrued.  Mr. Conroy added that these projects are catalysts for overall developments in areas.   Mr. Matt Donnelly (Border Regional Authority) expressed his disappointment that the Consultants did not consider the benefits of the Ulster Canal Project. 

Natural Cultural Collecting Institutions (Recommendation 59) 
Ms. Eugenie Deegan (Dept of Arts, Sport and Tourism) reported that a bilateral meeting is to be arranged with the Managing Authority to discuss the most appropriate strategy for this sub-measure. 

Tourism (Recommendations 60 – 74)

Ms. Deegan (Department of Arts, Sport and Tourism) reported on the Tourism Measure and expressed her views on the recommendations made in this area.  She stated that there was a case for reducing output targets as recommended. 

Mr. Jim Lysnkey (Dept of Communications, Marine and Natural Resources) referred to the Tourism and Recreational Angling sub-measure and stated that his Department noted the recommendations made. 

Mr. Gerry (Managing Authority) stated that there was no reason why different investment criteria could not be applied to the two regions. 

Micro-enterprise (Recommendations 75 – 82)

Mr. Fergus Clarke (Dept of Enterprise, Trade and Employment) reported on the Micro-enterprise Measure and outlined in brief the progress in this area.  Mr. Clarke referred to the recommendations made and stated that his Department was currently deliberating on the policy responses which these recommendations called for.  In this regard the helpful observations made by the Consultants were welcome and would be taken into account. 

Regional Innovation Strategies (Recommendations 83 – 86)

Ms. Grainne Ni Uid (Enterprise Ireland) referred to the recommendations made and informed the meeting of the €9m commitment to date with a possible  €5m to follow.  Mr. Jim Stone (Midland Regional Authority) expressed his concerns with regard to the Innovation Strategies being confined to the Institutes of Technology only.   Mr. Gerry Finn agreed with Mr. Stone’s comments and reminded the Committee of the OP text dealing with innovation and also outlined the Assembly’s work relating to the audit of innovation.  

Forestry (Recommendations 87 – 96)

Mr. Gerry Cody (Dept of Communications, Marine and Natural Resources) referred  to recommendations 87 and  88 and informed the meeting that a lot of work had been done in the area of improved indicators.  He expressed his concerns with regard to recommendation No. 89 and outlined in brief the project selection process involved in this regard and stated that this was a demand-led scheme.  Mr. Cody referred to the Harvesting sub-measure recommendation and stated that this sub-measure was unlikely to be re-activated in its current form but did not agree with the recommendation that it should be formally closed down.  He stated that he agreed with the recommendations made under the Forestry Development sub-measure.  With regard to the Forest Roads sub-measure Mr. Cody referred to recommendation No. 96 and stated that this was a demand led scheme and that competitive procedure in this area was not appropriate.   

Mr. Gerry Finn (Managing Authority) referred to the EAGGF Funding under the Harvesting sub-measure and stated that this funding should be drawn down as soon as possible and progress moved ahead accordingly. 

Fishery Harbours, Gaeltacht/Islands Harbours and Aquaculture Development

(Recommendations 97 –100)

There was no comment made with regard to the Fishery Harbours, Gaeltacht/Islands Harbours and Aquaculture Development Measures. 

Agriculture and Rural Development (Recommendations 101 – 121)

Ms. Teresa Ryan (Dept. of Agriculture and Food) stated that she agreed that there was scope for improvement on the indicators and also commented that in many cases the indicators being used reflect DG Agri requirements and that this was important to note.  Ms. Ryan referred to the thresholds imposed under the Agriculture Measures and informed the meeting that the minimum threshold was set by the EU and therefore EU approval must be sough for any amendments.  She stated that the maximum threshold was set by the Department and informed the meeting that changes have already been made to the Organics Scheme and that Sustaining Progress proposes changes in relation to the Farm Waste Management and Improvement of Dairy Hygiene Standards Schemes.  She expressed her approval of the recommendations made under the Farm Waste Management sub-measure. 

With regard to recommendation 101 on Installation Aid, Ms. Ryan stated that the analysis on which this recommendation is based is not clear from the report because as the report states the objectives of this sub-measure will be achieved and the constraints to date have been overcome and goes on to note that agriculture

sub-measures are very well promoted. 

Mr. Gerry Finn (Managing Authority) referred to recommendation No. 102 in relation to the issue of reclassification and stated that this matter was agreed at the April 2003 Monitoring Committee Meeting.  He stated that a proposal had been forwarded to DG Agri and a meeting had taken place, but no decision had yet been reached.

Ms. Lisa Mc Allister (Western Development Commission) agreed with the recommendation made under the Organic Sector sub-measure and stated that there was need for a promotional programme to be put in place in this regard. 

Mr. Michael Conroy (Dept of Community, Rural and Gaeltacht Affairs) referred to the General Rural Development sub-measure and stated that progress under this sub-measure was slow at the initial stages due to issues such as the Foot and Mouth outbreak.  He stated that he agreed with the recommendation (No 115) made on the Area Based Rural Development Initiative regarding an impact indicator and informed the meeting that he was open to suggestions in this regard.   With regard to the Western Investment Fund recommendation (No 116) Mr Conroy referred to the slow start under this sub-measure but stated that progress was now picking up and accordingly there should be a greater drawn down on funding.   On the Rural Development Fund recommendation (No 117) Mr. Conroy accepted the general need to publicise the Fund and said that this Department would look at the Stimulus Fund to see if similar administrative arrangements could be applied.  He stated as a result of changes in the current climate, e.g., CAP Agreement and the NSS, he was confident that spend under this sub-measure would speed up. With regard to the Farm Relief Services sub-measure, he advised that training and research work is progressing well. 

Dr. Laura Halpin (CSF Evaluation Unit) referred to the Agriculture Measures and informed the meeting that the CSF Evaluation Unit would assist in the development of indicators in this area.

Childcare (Recommendations 122 – 129)

Ms. Pauline Moreau (Dept of Justice, Equality and Law Reform) stated that she broadly welcomed the recommendations.  However, she expressed her concerns with regard to the reference to the issue of deadweight.  Ms. Moreau also expressed her concerns about the validity of recommendation No. 128, regarding the respective roles of the Department and ADM as progress had been made in this area.  Mr. Gerry Finn (Managing Authority) stated that he noted Ms. Moreau’s concerns and stated that these issues would need to be examined further. 

Equality (Recommendations 130 – 131)

Ms. Kathleen Connolly (Dept of Justice, Equality and Law Reform) stated that her Department had no difficulties with these recommendations.

Community Development Programme (Recommendations 132 – 134)

Mr. Michael Conroy (Dept of Community, Rural and Gaeltacht Affairs) informed the meeting that the issue of the result indicator for the measure would be looked at (recommendation No. 132).  With regard to recommendation No. 133, Mr. Conroy commented that his Department is currently undertaking a review of structures under its remit, including Local Development and the Community Development Programme.  It is too early to give an indication of the outcome of this review.  Mr. Conroy stated that he had difficulties with recommendation No. 134 regarding transparency as an open process was currently in place in this area.  Mr. Gerry Finn responded to Mr. Conroy’s comments and stated that he understood that this recommendation referred to the initial selection of areas not the subsequent project selection process. 

Family Services Project (Recommendations 135 – 136)

Ms. Caitriona O’Connor (Dept of Social and Family Affairs) expressed her views with regard to the recommendations and stated that she had no issue with recommendation No. 136.

Prison Training & Development and Probation & Welfare 

(Recommendations 137 – 142)

Ms. Kathleen Connolly (Dept of Justice, Equality and Law Reform) expressed her approval of the recommendations made under the Prison Training & Development and the Probation & Welfare sub-measures.  She informed the meeting that the Measure Managers welcomed the focus on indicators in this area. 

Youth Services (Recommendations 143 – 146)

Mr. Paul Ryan (Dept of Education and Science) referred to the recommendations under the Youth Services sub-measure and stated that he accepted the recommendation made with regard to indicators.  Mr. Ryan expressed his views and concerns with regard to recommendation No. 144, regarding the establishment of a Cross-Departmental Committee.  He referred to recommendation No. 145, regarding the appointment of a Youth Work Assessor and stated this matter would be taken on board. 

Mr. Michael Conroy (Dept of Community, Rural and Gaeltacht Affairs) informed the meeting that he had no objections to the recommendations in the context of Young People’s Facilities.  However, he also stated that the potential added value of a cross-Departmental committee would need to be clear.  Otherwise it should not be established. 

Local Development (Recommendations 147 – 148)

Mr. Eamonn Mac an Bheatha (ADM) referred to recommendation No. 147 under the Local Development Measure and informed the meeting that the Department of Community, Rural and Gaeltacht Affairs is currently undertaking a review of structures under its remit, including Local Development and the Community Development Programme.  It is too early to give an indication of the outcome of this review.  With regard to recommendation No. 148, Mr. Mac an Bheatha stated that this matter would be taken on board.   

Dr Anne Marie Mc Gauran (Gender Equality Monitoring Unit) stated that under the NDP any new indicators should be gender disaggregated, where appropriate.  

Ms. Orlaigh Quinn (EU Commission) referred to the delays experienced by the Managing Authority with regard to the submission of reports from the relevant Departments.  Mr. Jim Mc Govern (West Regional Authority) responded to Ms. Quinn’s comments and stated that most Departments do follow up on requests and that this delay was experienced in a small number of cases only.  

FINANCIAL PROPOSALS  
Mr. Gerry Finn (Managing Authority) referred to the Financial Proposals and pointed out the methodology used on the Measure by Measure Assessment.  He also gave a brief outline on the Recommended Financial Allocations financial table and also referred to the Summary of Basis for Reallocation.  Mr. Finn then invited comments and views from the members with regard to the Financial Proposals.

Mr. Gerry Cody (Dept of Communications, Marine & Natural Resources) referred to the Forestry Harvesting sub-measure recommendation and stated that he did not agree with the proposal that there was no further need for funding in this area. 

Ms. Eugenie Deegan (Dept of Arts, Sport and Tourism) referred to the observations made with regard to the slow progress to date under the Tourism sub-measures 1, 2 and 3 and briefly outlined the reasons for this and also the steps taken to accelerate progress.  She informed the meeting that Failte Ireland and the Management Board were confident that the full ERDF allocation would be awarded by early 2004 and fully spent by the end of 2006.  She stated that it would be false to assume that a nil spend to date was indicative of the sub-measures’ prospect for the remaining years of the Programme.  Ms Deegan expressed her concerns with regard to the proposal to reduce the 2004-2006 Tourism budget by 8% but indicated that there was a need to adjust the overall spending targets to reflect the dominance of public/voluntary sector projects.  Ms. Lisa Mc Allister (Western Development Commission) shared Ms. Deegan’s concerns and stated that tourism was an important part of the N.S.S. 

Ms. Teresa Ryan (Dept of Agriculture and Food) referred to the Farm Waste Management sub-measure and expressed her concerns with regard to the proposed cut in the budget in this area.  She acknowledged the difficulties experienced in the Agriculture Sector but was confident that the targets would be achieved.  

Mr. Michael Conroy (Dept of Community, Rural and Gaeltacht Affairs) referred to the recommendations made under the Inland Waterways sub-measure and stated that the long term benefits of projects in this area were not fully recognised.  With regard to the Gaeltacht/Island Harbours sub-measure he stated that due to the nature of the work in this area it could take 2-4 years for projects to get off the ground.  Mr. Conroy agreed that the Western Investment Fund was below target in the past but was confident that progress would improve in this area.  He also referred to the Young People’s Facilities and Services Fund and informed the meeting that he had no problem with the financial recommendation made in this area in so far as it is accepted that the heroin problem is much more acute in the Southern and Eastern region than in the BMW region.  However, he pointed out that any financial 

re-allocation would have to be considered within the context of the work of the Cabinet Committee on Social Inclusion. 

Ms. Kathleen Connolly (Dept of Justice, Equality and Law Reform) expressed her concerns with regard to the recommendations made in relation to Prison Training and Development.  She referred to the proposed reduction of 45% in the budget and informed the meeting that this budget, in large part, relates to the day to day running costs of the prisons.  Ms. Connolly referred to the proposed reduction of the budget under the Equality Measure and stated that she was aware that this reduction was small but was concerned that this cut would have an impact as it would mean one less project in a rural area.  With regard to the Garda Youth Diversion Programme recommendation to increase the budget by 20%,  Ms. Connolly stated that she agreed with this and stated that this area had the capacity to absorb the proposed increase. 

Mr. Jim Mc Govern (West Regional Authority) referred to the non co-financed measures and stated that there was no guarantee that exchequer funding would be available in this area.

Mr. Kieran Moylan (Managing Authority) commented on the proposed recommendations made under the co-funded and non co-funded measures and informed the meeting that the Consultants treated both co-funded and non co-funded measures the same in relation to the envelope of remaining resources 2004 – 2006. With regard to the non co-funded measures, he stated that the Managing Authority had no influence over exchequer funds and that this was totally dependent on the estimates process.  

Mr. Matt Donnelly (Border Regional Authority) stated that he objected to the proposed reduction in the budget under the Tourism Measure. 

Ms. Carmel Sherry (Dept of the Environment, Heritage and Local Government) expressed her concerns with regard to the proposed 8% cut back in the Urban & Village Renewal budget and referred to the N.S.S. in this regard.  Mr. Michael Conroy (Dept of Community, Rural and Gaeltacht Affairs) shared Ms. Sherry’s concerns.

Mr. Jim Lynskey (Dept of Communications, Marine and Natural Resources) referred to the proposal to reallocate the remaining funding under the Harvesting sub-measure and suggested that this funding be reallocated to the Woodland Development sub-measure.  Mr. Lynskey welcomed the recommendation to increase by 10% the funding allocation for E-Commerce & Communications.   However, he pointed out that any such increase could not be accommodated within the Department’s existing, and likely, 2004 allocations without impacting on essential service provision. 

Ms. Pauline Moreau (Dept Justice, Equality & Law Reform) referred to the Childcare Measure and in particular to the issue of Performance Reserve and commented that it was unclear whether the present recommendations took cognisance of the performance reserve.  

Mr. Ciaran Dearle (EU Commission) referred to the issue of reallocating funding under the co-funded measures and stated that there was a financial envelope available in this regard.  Mr. Dearle expressed his concerns with regard to the Performance Reserve Data and stated that this area does not look good overall.  He referred to the N+2 rule and the excellent performance on the Non National Roads in this regard but stated that if the N+2 rule had been set at measure level there would have been problems.  With regard to the issue of under-spend, he stated that if funding cannot be spent then consideration should be give to moving it somewhere else.  Mr. Gerry Finn (Managing Authority) responded to Mr. Dearle’s comments in relation to reallocation of funding and stated that it was possible to move funding across funds (ERDF, ESF, etc) but would be technically difficult to do so. 

Mr. Jim Mc Govern (West Regional Authority) queried if there was a relationship between the amounts of co-funded measure reductions and non co-funded measures increases. Mr. Ciaran Dearle stated that if the co-funded element was restructured then the overall amount can change

The Chairman, Cllr Tony Ferguson thanked all for their contributions and asked if it was agreed that all relevant matters had been discussed. 

There was a general agreement on the matter. 

4. CONSIDERATION OF THE MID-TERM EVALUATION OF THE CAP 

RURAL DEVELOPMENT PLAN AND RELATED MEASURES IN THE REGIONAL OP’S 

Mr. Gerry Finn (Managing Authority) informed the meeting that Agenda Item 4 was a Summary Report of the Mid-Term Evaluation of the CAP Rural Development Plan and related measures and stated that the final copy of this report would be available at the October Monitoring Committee Meeting.  Mr. Finn briefly outlined the details of the report and informed the members that they were welcome to make any comments at today’s meeting. 

Mr. Jim Mc Govern (West Regional Authority) informed the meeting that he agreed with some of these recommendations.   He referred to the income thresholds and grant rates under the Agriculture Measure and stated that the thresholds were too low in this regard.  

Dr Laura Halpin (CSF Evaluation Unit) responded to Mr. Mc Govern’s comments and informed the meeting that these thresholds were kept at a low rate in order to avoid deadweight.  Mr. Jim Mc Govern then stated that the thresholds were set a couple of years ago and should be amended now. 

Ms. Teresa Ryan (Department of Agriculture and Food) referred to the thresholds issue and informed the meeting that the Department had plans for changes to the Programme Complement in this regard and stated that this would be addressed at the October Meeting.

5. CONSIDERATION OF THE MANAGING AUTHORITY’S RESPONSE    

TO THE INTERIM EVALUATION OF THE EQUAL OPPORTUNITIES CHILDCARE PROGRAMME

Mr. Gerry Finn (Managing Authority) gave a brief account of the background of the

Evaluation of the Equal Opportunities Childcare Programme.  Mr. Finn informed the members that they had an opportunity at today’s meeting to give their views and comments on the Managing Authority’s response to this report.  

Dr Laura Halpin (CSF Evaluation Unit) outlined her concerns with regard to some of the responses.  With regard to item 5, Ms. Halpin informed the meeting that she was not satisfied with the response from a conflict of interest prospective.  Ms. Halpin expressed her concerns with regard to the response to items 16 and 17 and stated that she was not happy with the response in relation to indicators.   She also raised concerns with regard to the response to item 19 and referred in particular to the issue of training in this regard.  With regard to item 20 Ms Halpin stated that more appropriate indicators should be developed in this area.  Ms. Halpin proceeded to refer to item 23 which recommended that the membership of the CCC’s be reviewed and informed the meeting that she did not approve of this response. She stated that it was not good practice for members to be both judge and jury in this regard 

Ms. Pauline Moreau ( Dept of Justice, Equality and Law Reform) responded to the concerns raised by Dr. Halpin and stated that she disagreed with them. She referred to item 23 and informed the meeting that the day to day staff of the CCC’s and the 

sub-committee of members which submitted comments on project applications to the Programme Appraisal Committee were two separate groups of persons and she stated that she could see no conflict of interest between staff and members of the County Childcare Committees in these roles.

Ms. Orlaigh Quinn (EU Commission) welcomed the Managing Authority’s response to the Childcare Programme.  She expressed her disappointment with the delay in the finalisation of this response and asked at what time would there be data available on this programme.  Ms. Pauline Moreau responded and stated that this was quite a large programme with a lot of data and material to be gathered.  In view of this Ms. Moreau informed the meeting that items addressed in the response would be finalised for the Spring Monitoring Committee Meeting.

Mr. Finn (Managing Authority) responded to the concerns raised in relation to the CCC’s membership and stated that the Project Appraisal Committee benefit from local knowledge in making their decisions.  Mr. Finn suggested that a meeting be arranged with the Department to discuss the matter of indicators for the County Childcare Committees and that a revised response would be prepared for the October Meeting of the Monitoring Committee.  

Ms. Pauline Moreau (Dept of Justice, Equality and Law Reform) re-emphasised the separation of the functions of the executive staff of the CCC and the members of the sub-groups, which reviewed projects coming forward for grant assistance under the EOCP.  The Sub-Committees comprised representatives of the membership of the CCC’s

6. CONSIDERATION OF THE REVISED CHILDCARE MEASURES 

REPORT IN RESPECT OF THE 2002 ANNUAL IMPLEMENTATION REPORT

Mr. Kieran Moylan (Managing Authority) referred to the revised Childcare Measures Report and outlined the background to this report.  He agreed that the financial figures reported under the Childcare Measure has caused some confusion but stated that they were the correct figures.  With regard to the revised Childcare Measures report he informed the meeting that a number of amendments had been made, particularly in relation to the indicator data and he recommended adoption of the revised report.  

The consideration of the revised Childcare Measures Report in respect of the 2002 Annual Implementation Report was ADOPTED on the 

PROPOSAL of  Cllr. Ray Cribbin, which was

SECONDED by Mr. Jim Mc Govern

7. TRANSFER OF INDICATIVE ALLOCATION WITHIN FARM RELIEF SERVICES SUB-MEASURE OF THE SERVICES FOR AGRICULTURE AND RURAL DEVELOPMENT MEASURE (non EU co-financed)

Mr. Gerry Finn (Managing Authority) referred to the indicative allocation within the Farm Relief Services sub-measure and briefly outlined the details of the proposed reallocation. 

The transfer of the indicative allocation within the Farm Relief Services sub-measure was  ADOPTED on the 

PROPOSAL of  Cllr. Gary Carville, which was

SECONDED by Cllr Ray Cribbin

Mr. Gerry Finn (Managing Authority) informed the members that the next meeting of the Monitoring Committee would be held on Thursday, 23rd October 2003.  

The Chairman, Cllr Tony Ferguson thanked the Monitoring Committee. 

This concluded the business of the meeting.

The Foregoing minutes are confirmed
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