
MINUTES OF INAUGURAL MEETING OF THE 

BORDER, MIDLAND AND WESTERN

REGIONAL OPERATIONAL PROGRAMME

MONITORING COMMITTEE

Held In The 

BMW Regional Assembly Chamber Ballaghaderreen

On November 19th  2007

	


ATTENDANCE:  (See attached)

1.
INTRODUCTION AND WELCOME:

The Cathaoirleach, Councillor Connie Hanniffy, of the BMW Regional Assembly presided.

Cllr. Hanniffy opened the meeting and formally welcomed the new Committee members to the inaugural meeting of the Border, Midland and Western Regional Operational Programme Monitoring Committee for the programme period 2007 2013. Cllr. Hanniffy especially welcomed: Mr. Stephen O’Sullivan, Assistant Secretary, Department of Finance who has responsibility for Structural Funds, Mr. Alain Roggeri, EU Commission and Mr. Noel Farrell, EU Commission.
2.
ADOPTION OF THE AGENDA

The Agenda was ADOPTED and AGREED by all.

3.
INTRODUCTION AND OVERVIEW OF THE BMW REGIONAL 

OPERATIONAL PROGRAMME 2007-2013

Cllr. Hanniffy welcomed Mr. Stephen O’Sullivan, Assistant Secretary, Department of Finance and invited him to address the Monitoring Committee. Mr. Stephen O’Sullivan, welcomed all present to this first meeting of the BMW Regional Operational Programme Monitoring Committee.  Mr. O’Sullivan said that the relationship between the Regional Assemblies and Central Government had undergone positive changes, with the two Regional Assemblies taking on responsibility for the drafting and implementation of programmes.  Mr. O’Sullivan stated that the volume of funding available to Ireland from the EU would be very much lower than previously. He added that a new focus was being placed on financial management and control requirements, accountability and achieving results both domestically and at European Union level.  He emphasised the need for co-operation between central government departments, the Commission and the Regional Assemblies.  The National Strategic Reference Framework was largely drafted in the Department of Finance on the basis of continuous support and input from both Government Departments and the Regional Assemblies, whilst the Operational Programmes were drafted primarily by the Regional Assemblies in co-operation with the Department of Finance and other departments.
He stressed the need for Government Departments to route Measures through the Operational Programmes, as this is the only way it will be possible for the Operational Programmes to attract EU funding.  He acknowledged that it would pose quite an administrative burden on those Departments.
Mr. O’Sullivan paid tribute to the work of Mr. Alain Roggeri and his team in DG Regio.  He informed the Monitoring Committee that on 12th December, 2007, the NDP/CSF Monitoring Committee is meeting and on the 14th December, 2007, it is hoped that a signing ceremony will take place on the National Strategic Reference Framework, which will be attended by Commissioner Hubner and the Minister of State, Mr. Roche. December 17th, 2007 will see the launch of the NSRF and the Operational Programmes in the Tullamore Court Hotel by Minister for Finance Brian Cowen, T.D.
Cllr. Hanniffy then introduced Mr. Gerry Finn, Managing Authority.
Mr. Finn, Managing Authority, on behalf of himself and the staff of the BMW Regional Assembly welcomed the new Committee members.  Mr. Finn re-emphasised the need for Government Departments to route expenditure through the Operational Programme to enable the Assembly to fully ensure that all EU funding which forms part of the overall BMW Operational Programme was fully realised. 

Mr. Finn conveyed apologies for nominated members who were unable to attend this inaugural meeting. He also stated that there were a small number of Government Departments and Social Partners who had not yet finalised their nominations to the BMW Monitoring Committee.
Mr. Finn then gave a presentation to the meeting on the new Operational Programme.

He outlined that a number of consultations both at Regional and National level which had taken place which fed into the process of formulating and developing the Regional Operational Programme. Consultations took place with Government Departments and Agencies, Local Authorities, CEBs, 3rd Level Sector, Regional Assembly, Monitoring Committee and Operational Committee and the EU Commission.  22 formal submissions were received from various organisations.
In addition, an evaluation was conducted by Fitzpatrick & Associates commencing July 2006.  A Strategic Environmental Assessment was conducted during 2006, which included meetings with the Environmental Protection Agency.  Arising from this, a number of environmental indicators have been included in the Operational Programme.
Having regard to the €184bn investment proposed under the NDP across 5 investment priorities and the €7bn Rural Development Programme, the proposed actions took account of the following:

· Must be niche investments in selected areas

· Must complement the mainstream investment programmes and
· Must be consistent with EU & national & regional priorities
This set the broad strategic direction under which monies would be allocated.  Three priorities were chosen.
Priority 1
Raise Region’s Research, ICT and Innovation capacity to generate and absorb new technologies.  Some of these are continuations of measures under the old programme (2000 – 2006).
· Applied Research Enhancement Scheme

· Competitive Research Funding 
· Micro-enterprise supports

· Broadband delivery and demand stimulation
· Experimental Actions – small number of  pilot initiatives

Priority 2  
Contribute to the protection & enhancement of the rural environment and stimulate energy efficiency, renewable energy production

· Rural water source protection

· Pilot village sewerage scheme

· Renewable energy/energy efficiency
Priority 3
Strengthen spatial structuring, integrated urban development strategies, with improved secondary transport linkages

· Integrated urban development

· Public transport

· Key linking secondary routes
Total funding allocated to these priorities:

	Priority 

	Total Allocation    €


	Innovation, ICT & Knowledge Economy

	201.5m


	Environment & Risk Prevention

	90m


	Urban Development & Secondary Transport Networks

	269.5m


	Technical Assistance

	10.8m


	Total

	571.8m



Mr. Finn (Managing Authority) informed the members that a copy of the Operational Programme 2007 – 2013 was available on the website or alternatively a hard copy would be available from the offices of the BMW Regional Assembly in December.
The Cathaoirleach, Cllr. Connie Hanniffy, thanked Mr. Finn for his detailed and informative presentation.

4. OVERVIEW OF POWERS AND FUNCTIONS OF THE MONITORING COMMITTEE AND PROPOSED MONITORING ARRANGEMENTS




Mr. Kieran Moylan (Managing Authority) gave a detailed overview of the powers and functions of the Monitoring Committee and proposed monitoring arrangements.

The powers and functions of a Monitoring Committee are set out in the Structural Funds Regulation 1083/2006.  As stated in the Regulations (Article 65) the duties of the Monitoring Committee were:

· To approve within six months the Operational Programme and consider and approve selection criteria for activities, and revise as necessary (Art. 65(a); 

· To periodically review progress towards programme targets, on the basis of documents submitted by the Managing Authority (Article 65(b)) i.e the consideration of the annual progress reports. A standard Progress Report in an agreed template is submitted by each Department to the Managing Authority a number of weeks before the Monitoring Committee meeting.
· To examine the results of implementation, particularly the achievement of priority targets and progress evaluations (Article 65(c)).  This monitors the overall effectiveness of the delivery of the Programme.

· To consider and approve annual and final implementation reports (Art 65(d)).  The Managing Authority have to submit to the Commission by the end of June an Annual Implementation Report for the previous calendar year.
· To be informed of the annual control report and any relevant comments made by the Commission (Art 65(e)).  This is a new requirement and relates to the activities of the ERDF Financial Control Unit. This report would be made available to the Monitoring Committee and would show the findings of any audits carried out.
· To propose to the Managing Authority any changes or review to improve management or implementation (Art 65(f).  This may arise where they may need to be changes made to achieve targets.
· To consider and approve any proposal to amend the financial profile of the Programme (Art 65(g)).  
Cllr. Connie Hanniffy thanked Mr. Kieran Moylan (Managing Authority) for his presentation.

5. CONSIDERATION OF RULES OF PROCEDURE OF THE MONITORING COMMITTEE
Mr. Gerry Finn, Managing Authority informed the meeting that a draft copy of the Rules of Procedure had been forwarded to the members in advance of the meeting. It was proposed to hold a Monitoring Committee meeting annually, with the capacity to have additional meetings if it was necessary.  The Monitoring Committee would be made up of full members and those who sit in an advisory capacity. All members are entitled to speak at a Monitoring Committee meeting. Departments or Agencies would be encouraged to bring additional people along to the meetings, particularly if there were specific issues to be addressed.
Mr. Matt Donnelly (Director, Border Regional Authority) asked Mr. Finn (Managing Authority) when it was proposed to hold the Monitoring Committee meetings. Mr. Finn informed the Committee that it was proposed to hold the meeting in April, this would report on the outturn for the previous calendar year. Mr. Donnelly stressed the importance of the Implementing Bodies / Agencies submitting the reports on time.

As there were no further matters arising in relation to the Rules of Procedure of the Monitoring Committee, the Rules of Procedure of the Monitoring Committee were 

ADOPTED on the 

PROPOSAL  of  Mr. Jim Stone (Director, Midland Regional Authority)
and SECONDED by Mr. Matt Donnelly (Director, Border Regional Authority)

Mr. Gerry Finn (Managing Authority) informed the members that all Monitoring Committee papers would be made available on the website of the BMW Regional Assembly. Members would be issued with a password which will allow them to access the Members Area.  Hard copies will be made available to members if they express a preference for this or if a member does not have access to internet services, however, it would be the preferred option to circulate all documents via the website.
6. CONSIDERATION OF DRAFT IMPLEMENTATION PLANS FOR EACH THEME/SUB-THEME
Cllr. Hanniffy informed the meeting that Agenda Item 6 Draft Implementation Plans for each Theme/Sub-Theme were for noting and not for adoption at this meeting.

Mr. Gerry Finn (Managing Authority) informed the committee that the draft implementation plans were work in progress at the moment. The Managing Authority have a period of six months, from the adoption of the Operational Programme to finalise the Implementation Plans.

A copy of the Draft document was circulated to members prior to the meeting.  In its introduction section it set out the following for each theme:
· Brief description of each Theme/Sub-Theme under the OP Priorities;

· Main objectives;

· Designation of Beneficiaries, Intermediary Body, Managing Authority and Certifying Authority;

· Nature of the aid available e.g. grant, stating maximum aid rates or amounts, as appropriate;

· Operation of scheme e.g. does it operate in tranches, cycles of particular duration, annual allocations etc;

· Description of the responsibilities of Intermediary Bodies and Beneficiary Bodies in respect of implementing the co-financed actions/schemes

· Project selection processes, criteria and selection board membership (where appropriate);

· Performance indicators setting out, as a minimum quantified outputs and results indicators with final (end 2013) targets;

· A description of the financial flows in both text and diagrammatic format;

· The information and publicity arrangements;

· Arrangements for the provision of progress reports to the Managing Authority for the purpose of monitoring and for the computerised exchange of data for certification purposes; 

· Details of the contribution of the Theme/Sub-Theme and its expected impact on one or more of the horizontal principles of environmental sustainability, social inclusion, equality and specifically gender equality as appropriate; and

· An indication of the scope for North/South Co-operation.
Mr. Kieran Moylan (Managing Authority) informed the meeting that the BMW Regional OP will initially be operating with 26 Implementation Plans, however, there was scope to introduce Implementation Plans for other aspects of the OP as it progressed.  Twenty one draft Implementation Plans had been received.  All plans would have to be approved by written procedure by the Monitoring Committee.  This information was noted by the Monitoring Committee.
Ms. Julie Smyth (Combat Poverty Agency) asked if the Implementation Plans would be circulated individually and if a specific date had been decided upon for finalisation of these plans. Mr. Gerry Finn (Managing Authority) stated that the Implementation Plans would be finalised over the coming months and could either be adopted at the Spring Monitoring Committee meeting provided the timeframe (within 6 months) allowed for this, or alternatively they could be approved by written procedure.
Mr. Jim McGovern (Director, West Regional Authority) asked if only two national secondary route projects had been selected.  Mr. Gerry Finn (Managing Authority) said that in the Operational Programme only a small number of routes were selected for the programme, which would be linked into the gateway and hubs. Discussions are on-going with the NRA and these will continue for two if not three small projects.

Mr. Jim McGovern (Director, West Regional Authority) asked if funding was only available to private group schemes under the rural water source protection and did this not include water supply from sources such as Lough Corrib. Mr. Carthage Cusack (Dept. of the Environment, Heritage and Local Government) said that a target of 12 schemes (indicative number only) had been selected and that some of these would include group schemes that were taken over by the County Councils.   Mr. Cusack also stated that it was hoped that this would have an impact on water quality in general.  Mr. Gerry Finn said that this was targeted at source protection.

The Cathaoirleach, Councillor Connie Hanniffy then called on Mr. Alain Roggeri (EU Commission) to address the Monitoring Committee.

Mr. Alain Roggeri (EU Commission) thanked the Department of Finance and Managing Authority for the close co-operation over the past 3½ years which has resulted in the new Operational Programme. Mr. Roggeri said that the reduction in funding allocation to Ireland is itself a testament to the success of the Irish economy, which now sees Ireland performing at the top of the table in Europe.  Mr. Roggeri said the success of the Operational Programme will greatly depend on how it is implemented by the Managing Authority and how it will be monitored by the Monitoring Committee.
Mr. Roggeri encouraged the Managing Authority to promote and enhance local and regional developments through the use of more imaginative and innovative tools. He said there is place for the inclusion of business interests to be nominated to the Monitoring Committee for local economic development.
Mr. Roggeri also stressed the importance of making available all reports in sufficient time prior to the Monitoring Committee meetings.  Mr. Roggeri wished success on the new Operational Programme.

7. UPDATE ON 

6.1
COMMUNICATIONS ACTION PLAN


6.2
NATIONAL ELIGIBILITY RULES


6.3
FINANCIAL SYSTEMS DESCRIPTION


6.4
IT SYSTEM



Mr. Gerry Finn (Managing Authority) informed the Committee that a national implementation committee had been established to look at these various issues.

Communications Action Plan  Mr. Gerry Finn informed the meeting that there is a requirement to produce a communications action plan for the programme within 4 months of OP approval. This was work in progress at the moment.
National Eligibility Rules  Mr. Gerry Finn stated that a working draft had been prepared and was being considered by the Department of Finance and the Managing Authorities.
Financial Systems Description  Mr. Finn said that work would commence on this after this first Monitoring Committee meeting.

IT System  Mr. Finn said that the IT System used in the last programme had caused some problems and that choosing a new system that would operate in a cost effective way would be very important.  A system which would be able to track expenditure for reporting purposes would be vital.  There was a small group at national level who are working on this at the moment.
Mr. Pat Casey (Dept. of Finance) informed the meeting that a number of requirements have to be met in order to allow drawdown of funds. The Communications Plan must be approved by the middle of February 2008, four months following the approval of the Operational Programme. A significant amount of work had still to be done. In the previous programme there was a central NDP information unit which co-ordinated the Communications Strategy, whereas, the Regional Assemblies would be implementing the Communications Strategy for the new programme.  In relation to Eligibility Rules, these were required to be laid down at national level.  The Department of Finance Circular on financial management and control was being drafted at the moment. There was a requirement that all payments must be certified electronically.  All communication with the Commission in relation to Structural Funds must all be done through the Commission’s IT System called the SFC System.  At present, a Working Group was exploring an IT System that would need to be cost effective and efficient.
8. CONSIDERATION OF DRAFT REPORTING TEMPLATE
Mr. Gerry Finn (Managing Authority) informed the meeting that a copy of the draft Reporting Template had been circulated prior to the meeting which suggested how reporting would be done to the Managing Authority. This template was similar to the previous template used and would include the completion of information such as expenditure, performance indicators, north-south  co-operation, information and publicity, future prospects and adjustments which may be required.  The Financial Plans for the new Operational Programme were at priority level only.  He also informed the meeting that there was now a requirement for an indicative breakdown of expenditure on a county by county basis, where it was feasible.
Mr. Pat Gilheaney (Dept. of Environment, Heritage and Local Government) enquired if it would be possible to allow for amendments to the template at a later date.    It was indicated that suggestions for improvement could be made, to be received by the Managing Authority before Christmas. 
Mr. Noel Farrell (EU Commission) enquired if, in relation to expenditure, it would be appropriate to enter figures in relation to checks that have been carried out.  Mr. McCauley informed the meeting that the reporting mechanism used in the previous programme would carry through in the 2007-2013 programme.

The Draft Reporting Template was ADOPTED on the 

PROPOSAL of Cllr. Eugene Lavin (West Regional Authority) and

SECONDED by Mr. Jim McGovern (West Regional Authority)

9. ARRANGEMENTS FOR OP LAUNCH AND PUBLICATION
Mr. Gerry Finn (Managing Authority) informed the meeting that notification had been received from the Department of Finance stating that the NSRF and both Operational Programmes would be launched on Monday, 17th December, 2007 at 12.00noon in the Tullamore Court Hotel by the Minister for Finance. Official invitations would be issued from the Department of Finance.  The printing of the OP was in progress at the moment and hard copies would be available at the launch. This document would also be available on the BMW website.
10. ANY OTHER BUSINESS
Mr. Gerry Finn (Managing Authority) informed that the meeting that it is hoped to hold the next monitoring committee meeting in early to mid April 2008, however, no definite date has been decided. Mr. Finn thanked all who attended the meeting and said that the Managing Authority looked forward to working with all departments/bodies over the next programme period 2007-2013.  
Cllr. Hanniffy (Cathaoirleach) wished Mr. Roggeri best wishes in his new role with the Commisssion and on behalf of the BMW Regional Operational Programme Monitoring Committee presented Mr. Roggeri with a piece of Galway Crystal, in the shape of a harp,  a product of the BMW region. 

The foregoing minutes are confirmed

_____________________________

    _____________________________

Cathaoirleach






    Secretary

_____________________________

Date 


ANNEX 1

ATTENDANCE LIST

MANAGING AUTHORITY: BORDER, MIDLAND & WESTERN REGIONAL





   ASSEMBLY  
 

Cllr. Connie Hanniffy (BMW Regional Assembly)

Mr. Gerry Finn (Director)

Mr. Kieran Moylan (Secretary to the Monitoring Committee)

IMPLEMENTING DEPARTMENTS/STATE BODIES

Mr. Aidan Hodson

Dept of Enterprise, Trade & Employment
Mr. Carthage Cusack

Dept of Environment, Heritage & Local Government
Ms. Clodagh McDonnell
Dept. of Community, Rural & Gaeltacht Affairs

Mr. Declan Bourke

Dept of Environment, Heritage & Local Government
Mr. Paul Doyle

Dept. Of Education and Science
Mr. Richard Browne

Dept. of Communications, Energy & Natural Resources
Mr. Pat Casey


Dept. of Finance
Mr. Stephen O’Sullivan
Dept. of Finance

REGIONAL INTERESTS

Ms. Deirdre Frost

Western Development Commission
Cllr. Eugene Lavin

West Regional Authority
Cllr. Joe Flanagan

Midland Regional Authority
SOCIAL PARTNERS 

Mr. Padraig Gibbons

ICOS/IFA

Ms. Tess Murphy

Longford Women’s Link (Comm.& Voluntary Sector)
Ms. Lorraine Flynn

Longford Women’s Link (Comm.& Voluntary Sector)

NORTH SOUTH CO-OPERATION

HORIZONTAL INTERESTS

Mr. Brian Darcy

Equality Authority

Ms. Jacinta Ponzi

Environmental Protection Agency

Mr. Patrick Gilheaney 
Environment Policy Unit (DEH&LG) 
NON-MEMBERS:    ADVISORS


Mr. Noel Farrell


E.U. Commission
Mr. Alain Roggeri


E.U. Commission
Mr. Matt Donnelly


Border Regional Authority

Mr. Jim Stone



Midland Regional Authority

Mr. Jim Mc Govern


West Regional Authority

Mr. Tom Whelan


Dept of Enterprise, Trade & Employment






(Paying Authority)
NON-MEMBERS:
   OBSERVERS

Ms. Aonraid Dunne

National Roads Authority

Mr. Richard Evers

National Roads Authority

Ms. Deirdre Mason

Dept of Environment, Heritage & Local Government

Ms. Josephine Maguire
Sustainable Energy Ireland

Ms. Orla O’Malley

Dept. of Environment, Heritage & Local Government

Ms. Sheena Duffy

Higher Education Authority

Ms. Margaret Ryan

Enterprise Ireland

Ms. Bernadette Ginty

Dept of Environment, Heritage & Local Government

Mr. Stephen Roy

Dept of Environment, Heritage & Local Government

Ms. Deirdre Maloney

Dept. of Community, Rural & Gaeltacht Affairs
Ms. Margaret Burke

Dept of Environment, Heritage & Local Government

Ms. Joanne McCormack
Dept. of Communications, Energy & Natural Resources

Mr. Kieran Duffy

Dept of Communications, Energy & Natural Resources
Mr. Aengus Parsons

Marine Institute

Mr. Frank McGeough

Dept. of Community, Rural & Gaeltacht Affairs

BORDER, MIDLAND AND WESTERN REGIONAL ASSEMBLY STAFF

Mr. Barry Guckian


B.M.W. Regional Assembly

Mr. Michael Mc Cauley

B.M.W. Regional Assembly

Mr. Michael OBrien 


B.M.W. Regional Assembly

Mr. Adrian O’Donoghue

B.M.W. Regional Assembly

Ms. Marie Moriarty


B.M.W. Regional Assembly 

APOLOGIES

Mr. Frank J Gallagher

Dept of Environment, Heritage & Local Government
Mr. John Tiernan

City and County Managers Association

Mr. Derek O’Neill

Dept. of Transport

Mr. Tom Finn


Irish Rail
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