
MINUTES OF THE THIRD MEETING OF THE

BORDER, MIDLAND AND WESTERN

REGIONAL OPERATIONAL PROGRAMME

MONITORING COMMITTEE

Held In The

BMW Regional Assembly Chamber Ballaghaderreen

On May, 19th 2009
	


ATTENDANCE:  (See attached)

The Cathaoirleach, Councillor Connie Hanniffy, of the BMW Regional Assembly presided.

Cllr. Hanniffy opened the meeting and formally welcomed the Committee members, including any new members to the third meeting of the Border, Midland and Western Regional Operational Programme Monitoring Committee for the programme period 2007 - 2013. Cllr. Hanniffy especially welcomed: Mr. Jonathan Denness, EU Commission, Mr. Stephen Langley, EU Commission, Mr. Noel Farrell, EU Commission and Ms. Marie-Hélène Fassotte, EU Commission.
1.
ADOPTION OF THE AGENDA

The Agenda was ADOPTED and AGREED by all.

2. ADOPTION OF THE MINUTES OF THE FIRST MEETING OF THE 

MONITORING COMMITTEE HELD ON 28th APRIL, 2008

Mr. Noel Farrell, EU Commission requested that the Minutes of the Monitoring Committee be sent out earlier than in previous times. He stated that the quality was very good. He continued by pointing out that the EU Commission had expressed their concern over the absence of indicative financial allocations which hinders the PMC from carrying out its role; this was not fully reflected in the minutes. Also, the wording in relation to the roll-out of broadband was rather timid, he suggested improving the wording of the minutes to reflect the feelings expressed at that meeting. 

Dr. Jenny Melia, Enterprise Ireland pointed out that under Priority 1 - ARE Applied Research Enhancement, the Campus Incubation Centre’s budget runs until 2013 and not 2020 as indicated in the minutes.

Mr. Gerry Finn informed the Committee that the Draft Monitoring Committee Minutes were consistently sent out to the Committee Members within one month to six weeks of the meeting, i.e. 11 months ago. He said that ample time is given for each Department or Agency to come back with any comments, suggestions or amendments etc. If the minutes do not accurately reflect details of the meeting or sufficient emphasis is not made, the minutes can be amended. 

Mr. Gerry Finn informed the members that the indicative financial allocations have been set out at Priority level, as progression into the programme takes place, a clearer indication as to what the measure allocations are will arise, as it was currently difficult to predict the outcomes in this economic climate.
In relation to Broadband, he stated that there have been consistent concerns expressed and the Managing Authority did reflect these in the minutes. The provision of the National Broadband Scheme should eliminate a lot of these concerns, though there will still be small pocket areas of the country that will not be served. This will apply to current areas deemed to be served as well as new areas. 

Cllr. Hanniffy, Cathaoirleach requested that the minutes of the meeting of the 28th April, 2008 be adjusted accordingly and these were

ADOPTED and AGREED by all. 

3.
MATTERS ARISING FROM THE MINUTES

Mr. Gerry Finn informed the meeting that all issues would be discussed as the meeting proceeds down through the agenda.
4. INTRODUCTION AND OVERVIEW BY GERRY FINN, DIRECTOR, BMW 

REGIONAL ASSEMBLY
Mr. Gerry Finn, Managing Authority, welcomed the Committee members to the meeting especially new members and hoped that all members would help with the proceedings of the meeting in a constructive way. He also informed the meeting that for the purpose of minute taking and record purposes, proceedings were being recorded.

Mr. Finn continued by stating that the current Irish economy has had a significant impact on the implementation of the Regional Operational Programme. Item No. 8, a detailed paper on the proposed changes to the OP, sets out the significant changes the Assembly proposes to make to the OP. Changed circumstances of the Irish economy had made an impact on the delivery of the OP and provision for dealing with this scenario was allowed under the Regulations. The Managing Authority was now in a position to include additional measures to protect the integrity of the programme and to avoid potential loss of funds to Ireland. 

He informed the Committee that the Progress Report was set out in Annual Implementing Report format – Item 10. If it was deemed to be complete, subject to minor amendments, it will be submitted to the EU Commission by the end of June, pending agreement on it.
In relation to implementation, Mr. Gerry Finn stated that difficulties in relation to the economic down turn have impacted on the programme with the commitment of implementation of just 13 themes out of the initial 26 that were envisaged. In better circumstances, it would have been envisaged that all themes would have started. A total expenditure of €62m has been reported but not yet certified to the Managing Authority. 

Under Priority 1, good progress has been reported for the Micro-enterprise, Broadband and Marine Research themes. Mr. Finn stated that, unfortunately, in a lot of themes and, in particular, those in relation to Research and Development, there was an overhang from the Productive Sector Operational Programme 2000 – 2006 arising from the time extension and underspend. This has affected spend within Enterprise Ireland (EI) and the Higher Education Authority (HEA) measures in the 2000 – 2006 round.
Under Priority 2, several Sustainable Energy Ireland (SEI) funded renewable energy schemes have commenced. No progress has yet been reported under the pilot rural water and village sewerage schemes, hopefully some will commence in the latter part of 2009.

Under Priority 3, significant progress has taken place on the N52 Tullamore Bypass, Portarlington rail project and Clara Bog and Ballycroy National Parks. Unfortunately, little progress has taken place on the remainder of the Urban Regeneration themes. 
In relation to the prioritised Horizontal Principles Mr. Finn acknowledged that many of the reports that were provided vary in quality. A number of themes have not yet started, therefore, making it difficult to report on horizontal issues.
He stated that in the last 12 months, a lot of the work on the OP had taken place on the administrative side; financial management and control, national eligibility rules, structural funds IT systems and this was dealt with under Item 7. Significant progress has been made in these areas since the last Monitoring Committee Meeting.
In relation to the proposed amendments to the OP, he informed the Committee that this exercise had involved a very considerable amount of work by the Assembly, the Dept. of Finance and a series of formal and informal meetings had been held with the EU Commission. He also acknowledged the support and work by the various Depts. and Agencies. The Managing Authority had worked with the Depts. to identify the problems in order to ensure EU co-financed measures proceed in the context of the significant changes that are occurring.
Mr. Finn informed the meeting that the Assembly was still waiting on nominations from IBEC and the City and County Managers Association to fill vacancies on the Monitoring Committee. Also he asked for Depts. to inform the Assembly of any Departmental changes.
Cllr. Hanniffy thanked Gerry Finn for his introduction and overview and called for any comments from the Committee Members.
Mr. Pat Casey, Dept. of Finance, underlined the seriousness of the economic climate and the impact it has on the Operational Programme and that it cannot be corrected in the short-term. This was exacerbated even further for the BMW region as 80% of funding was frontloaded over the first three years and there are particular N+2 issues in the programme. Ireland did not expect the economic difficulties with it having a GDP growth of 5 – 6% each year since 2000. In 2008, the country had experienced negative growth of -2.3% and in 2009; it’s expected to be -7%. Unemployment which was 4% was now expected to reach 12.5% and 15% by 2010. It also had a negative impact on the public finances, giving rise to public expenditure deficit and Ireland’s deficit was quite large.

Ireland has a limit on the budget deficit and there has been agreement by the Council of Ministers that we will reduce our deficit over a time period to 2013 to bring it back to 3%. A number of corrective actions have been taken by the Government, changes that have been made will have an impact but it will take a few years for expenditure to be reduced to sustainable levels. This again will impact on Department spendings and the money that is available for the Operational Programme. 

Mr. Casey stated that the key issues were – 
· Financial profile that we are locked into in the BMW OP

· Dramatic change in public expenditure

· Core elements of the programme have been impacted on by the change in expenditure

· Situation won’t improve  over the coming year s in relation to expenditure

He informed that Committee of the need to develop a number of options that will allow the programme to become viable.

Mr. Jonathan Denness, EU Commission, briefly summarised the actions taken at EU level since the economic crises began in terms of Cohesion Policy. He stated the General Regulation had been amended and that came into effect after Easter 2009. The key parts of the amendments were an additional advance payment to all programmes in the 15 EU member states of an additional 2.5%, which, in terms of BMW region, is €5.7m and has already been paid. That advance is designed to get money onto the ground so the Managing Authority can, if possible, accelerate the implementation of the programme. Other amendments included the possibility to pay against major projects claims before the major project has been approved by the Commission and the use of in-kind contributions for financial engineering instruments. In addition, the Commission offered the possibility for the Member State extending the date of the old programme by six months, which enables programmes to use up their underspend. The Commission had also introduced certain additional flexibilities in the way they close the programmes, which should have the effect of enabling more money to be claimed from the Commission. Finally, there were other amendments to other regulations, specifically the ERDF Regulation which amendments had been agreed and would come into force at the end of June 2009. Most significant amendment was the possibility of up to 4% per Member State being spent on energy efficiency measures for housing. 
Mr. Denness also referred to an internal Commission Simplification Group which was considering further possible simplifications to the Regulation. A further amendment to the General Regulation could take place by the end of 2009.
Mr. Denness stated that with EU Parliament elections made this process more difficult as the Commission will be changing and consequently there is an element of uncertainty about the second round of changes. 

5.
PROGRESS REPORTS FOR EACH PRIORITY
Priority 1 Innovation, ICT and the Knowledge Economy

ARE Applied Research Enhancement

1.1
ARE Applied Research Enhancement

1.2
Incubation Centre Development

1.3
EI Commercialisation Fund

Dr. Melia, Enterprise Ireland reported on the three sub-themes, saying that expenditure for the Commercialisation Fund and Applied Research Enhancement is still being captured under the old programme.
1.1 ARE Applied Research Enhancement
Dr. Jenny Melia stated that this programme was open to Institutes of Technology (IoTs) only, putting Applied Research Centres into the IoTs. In 2008, this programme was restructured with the introduction of two new phases; the early phase i.e. pioneer phase, is to identify and build embryonic research centres. There was one call per year, 8 applications had been received of which 2 to 3 of these would be considered. The later phase’s aim was to sustain the higher performing centres i.e. the centres that are delivering to the local companies. In the BMW region there were 7 ARE centres; 5 were approved last year with 2 in the BMW region, 1 in Dundalk – Bio Firm Facility and 1 in Letterkenny – Wireless Censors. Since the progress report was submitted, EI approved a third centre in Dundalk IT, a centre that was proficient in the area of ambient living technologies which allowed the elderly to remain in their homes longer. EI would be funding a maximum of two new ARE centres in 2009 and not more than 2 in 2010. In the BMW region, 4 centres would be making an application in the next 6 months for ARE+ funding which is sustained funding for the higher performing centres.
1.2
Incubation Centre Development

Dr. Melia stated that the Incubation Centre Development theme was capturing spend under the new programme. This was EI’s only infrastructure programme and it deals with the provision of campus incubators in the Universities and IoTs country wide. Last year, EI opened an extension call for the IoTs and had received several applications and were currently evaluating six. In terms of expenditure, EI only expect to see spend in relation to the campus incubation centre in Letterkenny IT for 2009. In terms of activity, there were 58 companies in the 5 centres in the BMW region, employing 184 people with roughly 20% female participation.
1.3
EI Commercialisation Fund
The Commercialisation Fund had three calls per year which were open to Universities and IoTs. They had just closed the second call where they have received 170 applications. There would be no expenditure recorded until the end of June. In terms of activity, last year EI funded 27 principle investigators in the BMW region. The main objective of this programme was for EI to fund high-tech start up companies and licenses to companies. 

Mr. Finn raised a query regarding the baseline performance indicator for Incubation Centre Development i.e. should the baseline be 5 or 6. Dr. Melia confirmed that the baseline should be 5 as Letterkenny was included in the new programme. 

Mr. Jonathon Denness, EU Commission, queried a reference under ARE Applied Research Enhancement in relation to the old programme. He sought clarification that the outturn figure to 31st December 2008 was in relation to the new programme and not the old. He said that it may occur in other parts of the report where there was a mingling between the two programmes in terms of statistics and he called for care to be exercised with the indicators.
Mr. Finn replied by confirming that the outturn figure was in relation to the new programme and was quite conscious of this issue particularly where there was an overhang from the old programme. He stated that what was reported in this report reflects the 2007 – 2013 OP only.

Mr. Noel Farrell, EU Commission recognised that the BMW region suffers from an infrastructure deficit in relation to research and when tenders were of a competitive nature, invariably the S&E region wins out, therefore, he asked had there been a tendency to make things less competitive with a focus in the BMW region to build up the infrastructure development to lessen the defecate between the two regions.
Mr. Gerry Finn said there were some unintended outcomes to national research policy and this was because a significant amount of research facilities was in the S&E region which had an impact on the capacity of the BMW region to win projects. He stated that in order to maintain excellence one had to maintain open calls for high level, high quality research so this remains an issue in a small country like Ireland. It needs to be addressed but its subject to ongoing presentations to the Dept. He informed the Committee that there had been a meeting with the former Junior Minister State for Science, Technology and Innovation, Dr. Jimmy Devins last December and this was highlighted at that meeting. The next theme Build Research Capacity, in particular PRTLI, deals with this issue. ARE is trying to improve the capacity of the IoTs to improve research.
Dr. Jenny Melia stated that the pioneer phase will provide start-up funding of €250,000 per project to new and emerging research groups in the IoTs to assist them in building up applied research capability and initiating contacts with industry.
Mr. Fergal Cullen, Dept. Enterprise, Trade and Employment, said he was also at the meeting with the former Junior Minister, Dr. Jimmy Devins. He pointed out that the Science Strategy was a national strategy, there were not specific regional focuses on it. However, efforts had been made, primarily through EI to have a more regional focused emphasis on the research side. He also stated that the Dept. was conscious of the demographics imbalance of the higher education institutions. Historically in relation to SFI grants, NUI Galway has performed very well and there is every reason to expect this track record will continue.

Building Research Capacity
2.1
Programme of Research in Third Level Institutions
Ms. Mary Kelleher, Dept. of Education reported on the three programmes under this theme. The three programmes are PRTLI and the Programme of Research Facilities Enhancement Scheme and the Technological Sector Research Programme. Both the PRTLI and the Technological Sector Research Programme are included in the Productive Sector Operational Programme (PSOP) with expenditure included up to September 2008. 

She informed that Committee that there had been 4 cycles of awards under PRTLI to date, 1 to 3 were now complete. Cycle 4 will run from 2007 to 2010 with the provision of €260m, approval was given in 2007 but the drawdown of funds only took place in 2008. Out of a capital allocation of €131m, €8m had been approved for the BMW region which was spread over 6 projects in NUIG which includes 151 workstations. In the last quarter of 2008, spend of €4.8m had incurred. The Dept. hoped to draw down fund to match this. 75% of Cycle 4 was now in place to December 2008. Again this programme was under the PSOP so no expenditure has been recorded in the BMW Regional OP. 

Funding had been provided for the Research Facilities Enhancement Scheme which was launched in 2008, on the recommendation of the HEA/Forfás review body on research infrastructure. Funding was awarded under a competitive process and was spread over 31 projects in 20 institutions. There was a total funding of €58m to provide 20,000m² of space. Institutions in the BMW region received €9.4m in 2008. She stated that the final programme was the Technological Sector Research Programme applies to IoTs only. There were 3 strands to this programme 

1.
Post Graduate Research Skills and Development Strand which provides research training for graduates leading to Masters Degrees. 23 students were awarded funding in the BMW region. 

2.
Enterprise Platform which provides enterprise research training for those graduates to provide them with the necessary skills so that they can run their own businesses. 46 students were awarded funding

3.
Projects - no activity in 2008 but 4 projects in 2009 had been funded.
Mr. Stewart Roche, Higher Education Authority, informed the meeting that they have just launched PRTLI 5 with national funding of €300m and have received proposals to the value of €600m. Projects would be assessed by an international panel of experts and the HEA hope to have money going through in the new year. 
 2.2
Marine Research

Mr. Aengus Parsons, Marine Institute briefly recapped on the main objectives for the theme –
1. National Marine Research Strategy 
2. Increasing the marine sectors competitiveness 

3. Build Research Capacity in both public and private sector
4. Inform public policy governance and regulation of the sector

He continued by saying they have modest investment target under the NDP. In 2007 and 2008, the Marine Institute had committed investment of €5.3m on 6 projects which were all aimed at the traditional marine sector which will, in turn, protect and create economic activity and jobs. The Marine Institute also anticipate future funding in newer programmes e.g. marine bio-technology, marine technology and see further co-operation with other research funding programmes like PRTLI and the Science Foundation Ireland (SFI). In terms of targets, they were specifically related to objectives to build capacity and protect the marine environment. 
Mr. Noel Farrell, EU Commission highlighted the fact that no reference was made to investment in wave technology or wave energy generation and asked does the Marine Institute see any future investment. Mr. Aengus Parsons replied by saying that the Marine Institute worked with Sustainable Energy Ireland (SEI) to set up the National Ocean Energy Strategy.  Responsibility for investment in renewable ocean energy now rests with SEI via the Ocean Energy Development Unit, established in 2008.
Micro-Enterprise – Innovation and Entrepreneurship
Mr. Michael Callaly, Enterprise Ireland, Co-ordination Unit, informed the meeting that his unit was established to provide strategic and technical support to CEBs and was now fully operational. With the change in the economic climate, demands for support from the boards were increasing. In 2008, €7.623m was total eligible expenditure of which €3.049 was ERDF. This year, if funding is available, a considerable amount of funding could be provided through the boards. He informed the Committee that the Dept. of Enterprise, Trade and Employment have agreed a new suite of financial instruments for the CEBs. These instruments are much more flexible than previous instruments. The boards were now to work with their client companies in a more flexible manner and can now provide support to client companies to the value of €80,000 and in very exceptional circumstances this can rise to €150,000. Up to now the supports that the boards were providing were mainly capital, feasibility and employments. Now there is mixture of all those activities. At the moment, a technical specification was being drawn up and would be launched in June by the Minister for Enterprise, Trade and Employment. The boards were also developing a new diagnostic tool which existing client companies work with in order to identify problems at an early stage and, therefore, input the right supports. He also referred to a directive that no new capital commitment can be entered for next year. The boards are currently allowed to provide up to 50% of their capital commitments from their available budget this year into next. This causes some difficulties, though Mr. Callaly acknowledged that discussions between the Dept. of Enterprise, Trade and Employment and Dept. of Finance were taking place.
Mr. Stephen Langley, EU Commission, stated that the track record was very impressive and the monitoring indicators looked good and show what an excellent job the agencies were doing. Regarding the expansion of the number of instruments, Mr. Langley raised the issue of micro-credits as representatives of the CEBs had a meeting in Brussels and sought help in mounting a micro-credit facility. Mr. Langley asked about the future of micro-credits as an instrument at the disposal of the CEBs and if it’s a possibility in the short to medium term.
Mr. Callaly responded by saying that the particular proposal in relation to micro-credit was with the Dept. of Enterprise, Trade and Employment and a response was awaited. The CEB Unit fully supports the micro-credit instrument and sees it as a very useful to boards especially in the current economic climate.
Ms. Tess Murphy, Longford Women’s Rural Link, stated that while the figures were very impressive, female start ups were less than half the level of male start ups although more females partake in training and asked was there any plan to address this. Ms. Murphy noted that some CEBs reports were very comprehensive and asked why others were not of that standard.
Mr. Callaly stated that EI had asked all boards to provide reports and when they were all received they would be submitted in due course. He also stated that the CEBs undertake a number of initiatives in the area of encouraging female entrepreneurship, females engage in training but it’s the next step of getting them starting a business that was proving difficult. 

Mr. Jonathan Denness, EU Commission asked if all funding for the list of activities in relation to North South Co-operation was funded by other programmes. While recognising that funding from this programme cannot go over the border, he asked was it possible for some of the cross border activities to generate spend in the BMW region.  

Mr. Callaly agreed and stated that they would utilise any funding that was received and that they were currently seeking additional funding from the Dept. of Enterprise, Trade and Employment that could be used in the ongoing activities.

Mr. Finn stated that the Managing Authority supported the Jasmine Micro-credit proposal. The draft was with the Dept. of Enterprise, Trade and Employment. Mr. Finn was also stated that the CEBs were one of the better examples of promoting gender equality. He stated that some of the statistics don’t accurately reflect the amount of females in business. In relation the North/South Co-operation, the CEBs in the border areas participate quite actively in cross border initiatives, some of which were EU co-financed. 
Mr. Fergal Cullen, Dept. of Enterprise, Trade and Employment, stated that there had been good progress in the most recent discussions with the Dept. of Finance in terms of multi-annual capital allocations. Sanction for multi-annual capital expenditure for enterprise agencies is expected to be given in the coming days to cover the period 2010 - 2012. The break out of the funds in term of the agencies will determine the next step and how much supports can be given to enterprises. In relation to this a new Stabilisation Fund of €100m will be given out in 2009 and 2010, though specific details on how this fund will operate remain to be finalised.

Broadband Provision and Demand Stimulation
Mr. Eamonn Hawe, Dept. of Communications, Energy and Natural Resources, stated that the main objective of the theme was to improve broadband infrastructural services. To date, the Dept. had been addressing the infrastructure deficits through MANs. The MANs were open access telecommunication networks which allowed service provider to compete to provide services to the end users. Under the new OP, one new MAN had been built to date which was in Edenderry with construction completed in April 2009. Stating that the MANs have received some criticism over the past few years, Mr. Hawe said the underlining figures show they had contributed considerably to the development of the region and brought in competition to Ireland’s broadband market. 34 service providers were now using the MANs reaching 600,000 end users on a daily basis. In relation to the unserviced areas, a procurement process had been undertaken and the contract was awarded to 3 Ireland to provide a National Broadband Scheme (NBS) which would deliver broadband to areas of the country that were currently not served. In December 2008, the Dept. entered into a contract with 3 Ireland to roll out mobile broadband services to 1,028 electoral divisions 53% of which are in BMW region. The roll out of broadband services had commenced and a number of electoral divisions have been activated and it was hoped that half the coverage area will be rolled out by 2009 with the remaining divisions getting service by September 2010. 
Mr. Finn welcomed the roll out of the NBS as broadband had been a contentious issue over the past few years in particular in rural areas. Provision had been made in the 2009 estimates to provide exchequer match funding for the project.
Mr. Noel Farrell, EU Commission questioned the issue of high prices in relation to MANs connectivity and asked has progress been made so that it can  become a realistic possibility for people.

Mr. Eamonn Hawe responded by saying the main effect to the cost was the civil engineer cost which has now been reduced due to the economic downturn. He pointed out that MANs were not designed to aim at individual households but are aimed at large businesses and telecoms service providers.

Mr. Finn stated that NBS pricing structure, as part of the pricing agreement with 3 Ireland, would equate to what was available from the incumbent, Eircom. Ms. Finola Rossi, Dept. of Communications, Energy and Natural Resources, informed the committee that the NBS charges were €19.99 per month, €49.00 for the one off connection which also includes 2 upgrades to the speeds during the contract term at no extra cost to the consumer. 

Ms. Rossi acknowledged that concerns were raised by Irish Rural Link. He informed the Committee that in managing the procurement process, a very detailed technical analysis was undertaken of the solution being proposed by 3 Ireland. The technology which Nokia Siemens were introducing was a world first for Ireland. The technology which Nokia Siemens were introducing was a world first for Ireland. The speeds were comparable to the fixed line product and will be available in rural areas from at least 400 mobile sites. Throughout the contract term, together with the technical consultants, they will monitor the speeds, the service availability, and the latency contention etc. which will be done on a monthly basis. The Dept. was satisfied with the workings and that the speeds were comparable and provide an adequate service to consumers. Built in upgrades were also included in the initiative.

Priority 2   Environment and Risk Prevention

Rural Water Source Protection

Village Sewerage Systems

Mr. Carthage Cusack, Department of Environment, Heritage and Local Government said that there was no reportable progress. However, in the background, actions had been taken place on two pilot programmes on waste water and source protection both of which were at final report stage. They will filter into the interventions for 2010. He also stated that the overhang from of the old Rural Water programme coupled with the current financial situation impacted on the two new schemes with the BMW region having the most group water schemes in the country. 

Ms. Marie-Hélène Fassotte, EU Commission expressed her regret at the non start of some of the themes under this priority. She also highlighted the European Court of Justice Rulings; concerning water pollution issues. She pointed out that no compliance with those rulings had been put into place as yet.

Mr. Carthage Cusack stated that as part of its investment programme, the Dept. was working on the ECJ case in relation to water quality and was still trying to complete that at present. Ireland was under threat of a fine from the EU and the Dept. was working on remedying the issue raised in the ECJ case. 
Sustainable Energy

1.1  Energy for Business Programme

1.2  Strategic Development Zones

1.3  Renewable Energy R,D&D

1.4  CHP & Bioheat (Reheat) Programme
1.5 Ocean Energy Development Unit
1.1  Energy for Business Programme

Ms. Josephine Maguire, SEI, stated that this was where SEI worked with energy programmes in large businesses as well as SMEs, and interventions were through networks, training and advice. There was no expenditure figures reported yet as SEI wanted to review the programme and the extent of its eligibility under EU rules. 
1.2  Strategic Development Zones

Ms. Maguire stated that it was intended to develop three zones and have them fully operational. Within those, SEI was trying to develop sustainable energy communities though engagement with Local Authorities and private businesses and community groups. At the moment it was only operating in Dundalk as SEI wa restricted in its ability to make forward commitments so to intervene in new zones or develop new zones was difficult until SEI know what the funding will be in future years. It was understood that there would soon be some clarity around budgets up to 2012. 

1.3  Renewable Energy R,D&D

Ms. Maguire stated that this scheme aims to stimulate the deployment of renewable energy through grant aid of projects as well as commissioned research and studies and that the programme was doing well. This was the only programme that was also funded under the previous ESIOP programme. 

1.4  CHP & Bioheat (Reheat) Programme
Ms. Maguire informed that Committee that these were deployment programmes aimed at commercial, industrial, service and public sector organisations.  With reheat involving biomass boilers, solar thermal and heat pumps and on the CHP side focusing on small scale biomass CHP and micro CHP. The programme was going very well. 

1.5 Ocean Energy Development Unit
Josephine Maguire stated that this was a new programme comprising of three strands, including a full scale test site in Mayo, work with Hydraulics and Maritime Research Centre (HMRC) at University College Cork on the National Ocean test facility and also with the Marine Institute test site in Galway; with the last strand being the recently launched industry grants programme. Good applications had been received and SEI hopes to make commitments very shortly. 

Overall Comments

In relation to finance matters, overall looking at the split between the S&E and the BMW there is a much higher weighting on the S&E side as there was a lot more applications coming from this region with only 25% coming from the BMW region. Stimulation of interest in the BMW region was being examined with the Assembly. 

The development of programmes would depend on future budgets. The 2009 emergency budget reduced the budget available for some programmes in this theme in 2009.

The overall indicator for the Sustainable Energy section of the priority needed to be reviewed as the intervention in buildings one was no longer valid. Suggestions could be the reduction in energy spend or reduction in CO2, but the OEDU programme which is a major programme in the area would not contribute to these indicators during the period of the OP so perhaps the number of organisations engaged might work better as an indicator.

Priority 3   Urban Development and Secondary Transport Networks


Urban Regeneration
1.1    Urban Renewal
Mr. Gerry Finn indicated that this scheme was currently suspended; therefore, there was no report. Under Item 8 of the Agenda, a new Gateway Development Initiative was proposed which would reintroduce a new urban dimension into the programme. 

1.2    Natural and Cultural Heritage
Mr. Carthage Cusack, Dept. of Environment, Heritage and Local Government, in the absence of a representative, said he would take any comments, observations or questions back to the relevant person.
1.3    Natural Heritage Development – National Parks Visitor Centres
Mr. Gerry Finn, Managing Authority stated that this theme would be raised with the Commission as part of the proposed amendments to the OP and the linkage between this theme and Gateways which was covered under Item 8.
1.4    Provision of Recycling Facilities 

Mr. Carthage Cusack, Dept. of Environment, Heritage and Local Government, in the absence of a representative, said he would take any comments, observations or questions back to the relevant person.

1.5 Water Conservation
Mr. Carthage Cusack, Dept. of Environment, Heritage and Local Government, in the absence of a representative, said he would take any comments, observations or questions back to the relevant person.
1.6 RAPID Physical Environment
1.7 Playgrounds in RAPID Areas

Mr. Tim O Sullivan, Dept. of Community, Rural and Gaeltacht Affairs, commented on both themes saying that progress was slow. He said claims in relation to Playgrounds had to be submitted by the end of May 2009 so in that regard, they anticipate a significant movement. There were 46 RAPID areas, 6 of which were Gateways and Hubs in the region. The amount of money available for these schemes was modest. He stated that unfortunately the physical environment scheme was on hold due to the restriction on for capital commitments. There were applications but were not approved as there was significant pressure on the RAPID vote this year. The Dept. of Community, Rural and Gaeltacht Affairs were in discussions with the Dept. of Finance to see can any advancement be made. 
Mr. Noel Farrell, EU Commission said in relation to Playgrounds that these should be part of an integrated urban development strategy.

Mr. Gerry Finn responded by stating that there was a RAPID Integrated Development Strategy in each area of which the Playgrounds were a part. 

1.8 ACCESS (Arts Infrastructure)
No Comments.
National Secondary Roads
Mr. Richard Evers, National Roads Authority informed the meeting that the N52 Tullamore By-pass was on time and within the budget and would be submitting a claim to the Commission in the coming weeks. In relation to the N52 Clonfad to Carrick Bridge scheme, it would be ready for publication of the CPO this year though the funding scenario was uncertain. 
Mr. Gerry Finn, Managing Authority said that they would have a discussion with the NRA with regard to potential further projects. It was also understood that a decision by the Commission was imminent regarding major project notification in relation to the N52 Tullamore By-pass.
Public Transport
Mr. Gerry Finn informed the meeting that this theme will form part of the proposed amendments as set out in Item 8 of the Agenda.
Technical Assistance
Mr. Kieran Moylan, Managing Authority informed the committee that this funds the Managing Authority costs in relation to financial management and control costs, monitoring costs, staff costs in relation to carrying out Managing Authority functions. It also included some of the EU Operational Committee costs incurred by the Regional Authorities. The total Technical Assistance spend for the programmes two years to date was €680,000. Costs incurred by units within the Dept. of Finance in relation to e.g. the construction and hosting of the IT System for Structural Funds, costs by the ERDF Financial Control Unit e.g. the carrying out the compliance assessment of the financial system description at the end of 2008 were not included to date. Any publicity that related to the two Regional OPs on the ERDF side would have to be apportioned on a reasonable basis which had yet to be decided. The Annual Implementation Report 2008 would include a higher figure which would include some of these eligible costs, therefore, the figure in the report was not the total technical assistance expenditure incurred.
Mr. Stephen Langley, EU Commission requested what the Managing Authorities prospective vision was for the setting of monitoring targets for public awareness and asked was it going to proceed. He also asked for details of proposed evaluation studies for specific areas of programme operation.
Mr. Kieran Moylan referred to the Gateway Development Index Study that was undertaken by the two Regional Assemblies and the cost has been filtered into the figures.

Mr. Pat Casey, Dept. of Finance responded on two areas in relation to communications: 

1. Development of the NSRF Website


The website was expected to be completed and in place but was on hold as the resource that was in place for the development of the website was the same resource that had been involved in the Structural Funds IT System and in training the individual, therefore, it was a timing issue.

2. Attitude Survey 

It was expected that an attitude survey would be done in relation to the wider NDP and that NSRF and OP elements would form part of this. Because of the changes in the NDP and the focusing of priorities, the Dept. was now considering how best to capture the information in the survey. 
Mr. Finn said that the Managing Authority was conscious of the fact that there was not an evaluation plan as yet and that it was hoped to have an evaluation and to consider if there were any types of ongoing or special evaluations on particular aspects of it. A paper would be drafted and presented at the next Monitoring Committee Meeting later on in the year. He also stated that the Managing Authority had been doing some publicity events in relation to the BMW OP e.g. the annual conference.

The Progress Report was ADOPTED and AGREED by all.

6.
HORIZONTAL PRINCIPLES
Mr. Kieran Moylan, Managing Authority informed the meeting that the first part of the report sets out what the arrangements were in relation to the treatment of the four prioritised horizontal principles and the arrangements that had been entered into and the discussion that have taken place with the four specialist Horizontal units. Mr. Moylan briefed the committee on the general layout of the report. He continued by saying that implementation had not taken place in relation to half the envisaged themes, therefore, some Depts. had not submitted horizontal reports and that, in 2010, all themes would be active and there would be a more detailed report. The report also sets out arrangements that were agreed with Depts. and Intermediary Body in relation to the timing of progress reports. He informed that meeting that two reviews were received; one from the Dept. of Environment, Heritage and Local Government and one from Combat Poverty Agency, and both documents were circulated at the meeting.
Ms. Marie-Hélène Fassotte mentioned that proposals were made in the Environment Report of the Strategy Environment Assessment of the BMW OP that SEA monitoring measures and indicators results would be included in the horizontal principle report for the rural water theme. The Commission encouraged the inclusion of these as best practice. Also there should be a report on the daily management of the OP, how the environmental management system has been put into place in the OP, monitoring, evaluation and management of the programme e.g. indicators and how they are used in the selection of the project and the partnership principle and collection of data, which is necessary. It should also focus on the design of operation and the measurements of the impact on the environment.
Mr. Kieran Moylan responded by saying there was a context indicator for the OP which was the overall water quality index provide by the EPA and it was improving slowly. In relation to the broad integration of the environmental principle, in preparing each of the implementation plans for each of the themes, the Managing Authority had provided a detailed guidance on all the various ways in terms of indicators, selection process, monitoring. The monitoring committee template requests each Dept. to report on these. It was expected that each Implementing Dept. would make appropriate commitments that were relevant to the theme or measure in respect of no more than two horizontal principles. Part of the Managing Authority’s jobs was to ensure Depts. carry this out.

Ms. Carole Sullivan, Equality Authority, said that the Authority has the responsibility of overseeing the application of the broader horizontal principle. Ms. Sullivan reminded the committee that a prioritisation exercise did take place in relation to the treatment of the horizontal principles. She acknowledged the report under wider equality for Micro-enterprise – Innovation and Entrepreneurship. Only 7 of the CEBs were included in this. She highlighted that Mayo CEB submitted a very good report i.e. the treatment of people with disabilities, non-nationals and travellers and were collecting data from the training programmes. She asked if any other CEB was collecting that data, though it’s not obligatory, to submit the data in that format to the Equality Authority. Of the 7 reports received, only 4 CEBs have reported anything over and above the gender ground, Ms. Sullivan requested that encouragement from EI be given to CEBs to extend the reporting. Also there was a reference made that nothing proactive had been done in terms of the encouragement of other grounds that may be discriminated against, to ensure their participation in the measure but also their outcomes too. 

Mr. Gerry Finn pointed out that the reports were only showing a sample of actions carried out by the CEBs on the wider equality grounds and if additional information was needed, it could be supplied. 

Mr. Michael Callaly, Enterprise Ireland, said that all the CEBs had engaged in other activities and those would be reported on in due course. 

Mr. Patrick O Leary, Gender Equality Unit, Dept. of Justice, Equality and Law Reform commented on the number of female promoters in relation to enterprise. He stated that the indicators and statistics were welcome and there was a need to use this information to move to next stage by taking positive action. While the data was very impressive and welcome, it needed to be progressed to the next level. He said the Depts. need to work with Enterprise Ireland and CEBs in progressing this work. He also noted that there was a lack of female participation in the area of research. As a follow onto this, a meeting with EI has taken place to discuss a number of action areas. The Dept. of Justice, Equality and Law Reform would also welcome the chance to meet with other Intermediary Bodies.

Ms. Marie-Hélène Fassotte welcomed the different guidelines that were produced by the National Roads Authority on the Environmental Impact Assessment especially the post evaluation studies on noise, vibration and noise mitigation measures.

Dr. Jenny Melia said that they were one of the Intermediary Bodies that met with the Gender Equality Unit in terms of discussing the level of participating female researchers and that this level was very reflective of the split between the colleges. She noted that it was not an issue that starts at third level but it could also be seen at second level. Enterprise Ireland was happy to put together indicators across programmes that would monitor female participation.

Mr. Stewart Roche, Higher Education Authority, said that in relation to PRTLI programme that the gender imbalance was not as pronounced. Under PRTLI Cycle 4, all proposals were asked to take particular notice of the gender situation. The overall position in December 2008 for the programme was that there were 200 females and 300 males but in the BMW region there were 29 females and 28 males.
"Mr.  Fergal Cullen, Dept. of Enterprise, Trade and Employment reiterated Dr.  Melia’s comments by saying that the gender imbalance was of concern to the Dept.  in relation to the engineering side and that early intervention was  essential.  The Dept. has had discussions with the Dept. of Education and Science about the possible refocusing of the curriculum. Interventions were also undertaken by Forfás through the Science Awareness Programme. Science Foundation Ireland also had a number of initiatives for women in science, and particularly on the engineering side in conjunction with Dell (Ireland)."

Mr. Patrick O Leary acknowledged the difficulties in the whole area of female participation. He said that positive action was possible, even something simple like representatives from EI going into school classrooms and emphasising the importance of subject selection particularly in  areas such as engineering, maths and science.

7
FINANCIAL MANAGEMENT AND CONTROL ARRANGEMENTS
Mr. Kieran Moylan informed that meeting that a lot of the Managing Authority’s work in 2008 was putting in place the management and financial control architecture for the overall programme.
Financial Management and Control Circular (12/2008) – This circular came from the Dept. of Finance and set out the overall arrangements for the financial control of the programmes. It gave effect in national procedures what was required through the various EU Regulations and standard forms for certifying expenditure, making provision for the IT system, eligibility rules, financial corrections, irregularities, etc. The Circular had been circulated to all Intermediary Bodies.  

Eligibility Rules – Most of the specific eligibility rules for the new programming period were defined by national rules as opposed to a standard EU Regulation which applied heretofore. The EU Regulation was sometimes difficult to interpret at a national level. The Dept. of Finance, working with the Managing Authorities and the Audit Authorities, prepared and agreed National Eligibility Rules. These have been finalised and were explained in detail a number of training programmes that were run with Intermediary Bodies and Final Beneficiary Bodies. He informed the Committee that the Managing Authority wants to adjust one of the rules in relation to Repayable Aid System, operated by the CEBs. This will be raised with the EU Commission over the coming weeks.
Financial Systems Description – Mr. Moylan stated that this was a description of Financial Management and Control procedures within each level of the cascade that operates in Ireland i.e. Intermediary Body, the Managing Authority, Certifying Authority, the Dept. of Finance, the IT System and the Audit System. It was submitted in October 2008, the 12 month anniversary of the approval of the OP, which was the statutory deadline. Practically all of it had been deemed admissible with a few minor issues outstanding which are being addressed. He acknowledged the co-operation of all bodies in completing the systems descriptions on time.
EU Structural Funds IT System – Mr. Moylan informed that Committee that this operated on a paper based declaration and certification system for the 2000 – 2006 round. For the new round, an IT System was required and this was commissioned and designed by a team made up of the Managing Authority, Dept. of Finance, Audit Authorities and the Certifying Authorities. The IT System is now established and is up and running. There were a number of workshops on the IT System to train staff in Implementing Depts. and Agencies. 
Administrative Agreements – Mr. Moylan stated that this was a new part of the Financial Management and Control regime. The Managing Authority has entered into a written agreement with each of the Intermediary Bodies that covered all of their responsibilities, procedures that were imposed upon them and set out the role of the Managing Authority in relation to information and publicity, verification of expenditure, facilitating and responding to audits, participating in evaluations, complying with horizontal principle agreements. They were now in place and had been signed by all the Depts. 
Information and Publicity – Mr. Moylan stated that as set out in the Communications Action Plan, a detailed set of Information and Publicity Guidelines and the appropriate use logos and the whole area of complying with Articles 2 – 9 of the General Implementation Regulation had been issued to all Departments. He stated that the Managing Authority was ensuring full compliance with its responsibilities e.g. holding an annual information event i.e. annual conference, flying the EU flag on the week of May 9th and the publication of a beneficiary list which was done to the end of June 2008 and will be updated at the end of June 2009.
In a final comment on the Financial Management and Control regime, Mr. Moylan said that what had been learned from the previous programme was that the weakest link in the system was the quality and the consistency of the verifications carried out by the Depts. on the expenditure that was reported to them. For the new programme a new standard check list had been issued which covered all aspects of verification and provided a guidance document to all of the Intermediary Bodies on how to design a verification system. The Managing Authority was more confident that the overall architecture was more robust this time around.  
Mr. Pat Casey, Dept. of Finance welcomed the update saying that structures were now in place and the key issue going forward was that the Implementing Depts. and Bodies ensure there was relevant compliance and, as part of that compliance, the Irish Authorities demonstrate how they have assessed the compliance.
Mr. Stewart Roche, HEA, sought clarification on the percentage sampling coverage being cleared by the Managing Authorities, as the HEA outsource their audits as the result of a public procurement exercise. He asked, if for every audit, the public beneficiary had to ask the auditors to clear with the Managing Authority the percentage sampling on the transactions under Article 13. 

Mr. Kieran Moylan responded by saying that whatever their sampling mechanism was that they have to provide to the Managing Authority what that regime was and the Managing Authority then had to express satisfaction with that on an annual basis. He stated that there was no difficulty with outsourcing, it was fully provided for and in the guidelines provided to Intermediary Bodies and that was pointed out as an option. 
8.
CONSIDERATION OF THE PROPOSALS TO AMEND THE OPERATIONAL PROGRAMME
Mr. Gerry Finn, Managing Authority informed that meeting that the proposed amendments arose due to the recent changes in the economic circumstances which had impacted on the OP agreed with the EU Commission. There had been numerous formal and informal meetings with the Commission and the various Depts. prior to the preparation of the proposals. Mr. Finn then outlined the proposed changes.
Article 33 of the General Regulation set out the legal basis for Programme changes. This generally occurs where there were significant changes in the socio economics of a region or changes in community, national or regional priorities or where there had been significant implementation difficulties. The economic downturn had a significant impact on the state’s public finances, lending to implementation difficulties and this has necessitated the application for changes to the OP. Mr. Finn pointed out that the proposed changes were consistent with the principle objectives of the OP and do not deviate from the original goals set out for the programme. The overall strategic focus of the OP remains unchanged and the overall objective of the OP remains:

“To facilitate innovation, ensure sustainable development, improve accessibility and develop the urban fabric within the region, in order to enhance overall productivity and competitiveness”.
He stated that the changes proposed would ensure that the important economic, social and environmental objectives of the OP were met despite the changed socio-economic and budgetary circumstances. The additional expenditure changes were consistent with the approved NSRF and OP strategy and were being proposed on a prudential basis to ensure drawdown of the ERDF allocation.  
Mr. Finn stated that Section 3 of the proposed paper provides the national and regional socio-economic context which set out the broad economic circumstances which reflected the significant contraction in the Irish economy. It also set out in general terms how this matter had been dealt with the EU Commission and the savings under current and capital budgets which had been effected over the various budgets and the impact these have had on capital expenditure.  

Mr. Finn stated that Section 4 sets out the impact that the socio-economic conditions have had on the OP. Mr. Finn pointed out that if the changes were not made it will affect the drawdown of the full allocation. The changes in economic circumstances had been set out by the Dept. of Finance and both the ESRI and the EU Commission had agreed with these and had also indicated that the deficit could be larger than originally forecasted. The profile of 80% of the allocated money was frontloaded in the first three years of the programme and this presents the Managing Authority with a very significant challenge. 
Following the supplementary budget in April 2009, the Managing Authority contacted all Implementing Depts. to provide an update on the indicatives annualised forecast for each of the co-financed theme. The current projected spending was as follows: 
Priority 1: Innovation, ICT & the Knowledge Economy was approved at €201.5m and was now €216.6m
Priority 2: Environment and Risk Prevention was approved at €90m and was now €54.6m
Priority 3: Urban Development and Secondary Transport Networks was approved at €269.5m and was now €140.5m
Priority 4: Technical Assistance was approved at €10.9m and was now €7.3m

Mr. Finn informed the Committee that there was a projected shortfall of €152.9m over the lifetime of the OP. When the indicative forecasts were annualised compared with the frontloaded profile of the Operational Programme, the shortfall translates into decommitments in 2009, 2010 and 2011 estimated at c. €56m under the  “N+2 rule” necessitating urgent action now to avoid substantial losses to the Irish exchequer.
In Section 5 Mr. Gerry Finn went through the causes for the anticipated shortfall i.e. public finance constraints, capacity of the region to invest in RTDI, frontloaded profile of funding, reallocation of funding from roads projects and ineligible expenditure.

Mr. Finn informed that meeting that the Department of Finance and the Managing Authority had been in contact with relevant Departments and State Bodies to address the projected shortfall and to assess if a) additional spend can take place under current headings and b) to identify replacement measures for the ineligible ones. Following an extensive consultation process some additional Lisbon-related projects had been identified i.e. public transport rail projects, energy research and institutional R&D projects. Investments such as these will enhance the environment for business and employment growth into the future.  However, the scope within this option to fully address the anticipated shortfall had been reduced due to restrictions on the public capital programme.  
Mr. Finn proceeded by giving a detailed description of the following proposals:

· Gateway/Hub Investment Fund

· Inclusion of Science Foundation Ireland Research Awards

· Inclusion of Water Supply and Waste Water Treatment

· Inclusion of additional strategic road projects

· Funding of environmental investments in non-gateway locations

· Investment in Railcars

· Inclusion of Ocean Energy theme

· Increase Co-financing Rate
Mr. Finn also gave a detailed description of the revised financial tables. 

Mr. Finn informed that meeting that the Managing Authority was seeking the Monitoring Committee’s approval of the suite of changes proposed in the document and their endorsement to pursue negotiations with the EU Commission to implement the programme changes. A revised OP text and financial plan would have to be drafted, the indicators at priority level would have to be amended, preparation of implementation plans for each theme, selection process and criteria would have to be submitted to the OP Monitoring Committee and the detailed work of system descriptions will have to be revised and presented to the Audit Authority by way of addendum.
Mr. Pat Casey thanked Mr. Gerry Finn for his paper. He continued by saying that the objective here for the BMW OP and its primary purpose was to use investment wisely based on the funding we received from the Structural Funds and matching it with exchequer funding. The change in economic circumstances had led to difficulties in getting the funding required to maximize the drawdown. He also pointed out that the economic circumstances were going to last for an extended period and the Dept. fully supports the proposed changes. He also said that the key element in the changes behind the aid rate was the reduction of funding from €572m to €458m. It was the intention to have a range of options that were eligible and met the requirements of the Commission and of the Guidelines and that secondly lead to an increase of investment in the region going forward and when the Structural Funds were analysed that there would be a very clear linkage to economic growth and development. This was important in identifying the increased earmarking apportions towards Lisbon, Mr. Casey stated.   
Mr. Jonathan Denness said that what the committee had before them was a set of radical and unprecedented changes and that the proposals represented a very significant change in the programme, particularly in relation to the increase of the co-financing rate from 40% to 50% i.e. which was withdrawing €114m of national contribution from the programme. As Commissioner Hubner’s letter of last Autumn said, the Commission was mandated to work with the Managing Authorities to take actions to adapt to the crises. He expressed his disappointment that the national contribution was going to be much less. In terms of expenditure and the programme going forward, the Commission would work with the Managing Authority to deal with the proposed OP changes. Given the scale of the changes, and in particular the financial terms, Mr. Denness suggested that the Monitoring Committee meet again this year once the Commission decision to amend the programme had been adopted so that partners could discuss the implications of the budget changes and the amendments to the OP. Mr. Denness expressed his wish that before formal proposals are sent to the EU Commission, that they are communicated to the Monitoring Committee to talk through the implications of the changes and to be very clear about what the way forward is.
Ms. Marie-Hélène Fassotte underlined that even though the changes do not modify the overall strategy of the OP, there were significant changes to programme whereby addition projects would require environmental impact assessments and that an SEA would be required. This screening would determine if the project has a significant environmental impact. 

Mr. Padraig Gibbons, IFA Farming Organisation, expressed his disappointment with the cutbacks in the BMW region and emphasized the need for continued spending in infrastructure, broadband and road networks.
Ms. Deirdre Frost, Western Development Commission sought clarification on the proposal of the Gateway/Hub Investment Fund asking what was the amount of funding available and how the projects would be selected, the criteria involved and would the funding be split between gateways and hubs i.e. some funding could be ring fenced for smaller gateways and hubs.

Mr. Gerry Finn responded by saying the Implementation plan would set out the selection criteria for the Gateway/Hub Investment Fund and would be largely based on the criteria applied to the Gateway Innovation Fund. It was intended that this would be on a competitive basis to ensure that the projects submitted were of a good quality and would have an impact in the gateways. He stated that the Managing Authority was confident that there was sufficient money within the advance to cater for each gateway in the region provided that projects of a suitable quality. The key critical issue, he stated, was that the borrowing capacity of public bodies was now limited, the local authorities would have to be able to demonstrate that they have matching funding from their own resources. 
Mr. Finn responded in relation the SEA that the OP had been subject to an SEA process during its preparation. All significant projects where there was a potential impact on the environment were subject to an environment impact assessment i.e. roads, water, NBS, etc. which was part of the planning process. He stated that the Managing Authority Would initiate discussions with the EPA to clarify what was required.
Mr. Finn also agreed that a Monitoring Committee Meeting could take place in the Autumn recognising that these were very significant changes and unprecedented circumstances in Ireland since the introduction of EU Structural Funds.
The proposals to amend the OP were APPROVED and AGREED by all.

The proposal of a Monitoring Committee Meeting in Autumn was APPROVED and AGREED by all.
9.
GATEWAY DEVELOPMENT INDEX

 Mr. Gerry Finn, Managing Authority gave a detailed presentation on the Gateway Development Index.
Mr. Finn’s Presentation included the following:

· Background to the Gateway Development Index
· The National Spatial Strategy Monitoring Framework
· Objectives of the GDI
· Management/Timing of the GDI

· Parameters for the Index

· Development of the Index

· Definition of Gateway Areas

· Requirement of Indicators

· GDI Domains 

· Interpreting GDI Findings

· Summary of GDI Findings

· Recommendations for GDI
Mr. Stewart Roche, HEA asked if the information in relation to the charts was 2006 – 2008 data, and if so, were there any weightings in relation to the comparisons.
Mr. Gerry Finn responded by saying that there were no weightings as weightings present some technical problems, so the domains were all of an equal value. He also stated that because it was measuring against an average, this left it recession proof. If the performance of a Gateway drops, the average would drop, therefore, we would still be measuring the performance of Gateways in the changed economic circumstance. 

Mr. Kieran Moylan stated that in relation to the selection of data, Mr. Trutz Haase who was an expert in preparing indices, with expertise in the disadvantage deprivation scoring had worked with Mr. Jim Fitzpatrick. The data was the best that was available at the time. In terms of population data, there is the geodata data which annually provides population forecasts which generally correlate well with the census data when it is published, therefore, it can be replicated annually. 
10.
ANNUAL IMPLEMENTATION REPORT 2008
Due to dealing with the report in Agenda Item 5 (Progress Reports for each Priority), The Annual Implementation Report 2008 was APPROVED and AGREED by all.

11.
ANY OTHER BUSINESS
Mr. Gerry Finn, on behalf of the Assembly, thanked all the members for attending and for their participation in the meeting. He also thanked the four EU Commission representatives for attending the meeting and the Assembly staff for their work in preparation for the meeting. Finally, Mr. Finn thanked Cllr. Connie Hanniffy for chairing the Monitoring Committee meetings in such a capable and fair manner for the past 5 years. 
Cllr. Hanniffy thanked Mr. Gerry Finn and all the members and said it was a pleasure to chair the Monitoring Committee for the past five years, she also thanked all who attended. 

This concluded the business of the meeting.
The foregoing minutes are confirmed.
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