
MINUTES OF THE FOURTH MEETING OF THE 

BORDER, MIDLAND AND WESTERN

REGIONAL OPERATIONAL PROGRAMME

MONITORING COMMITTEE

held in the 

Marine Institute Headquarters, Rinville, Oranmore, Co. Galway
on October 16th 2009
	


ATTENDANCE:  (See attached Annex)

Ms. Yvonne Shields, Director, Strategic Planning & Development Services, Marine Institute welcomed the members of the Monitoring Committee to the Marine Institute.
The Cathaoirleach, Councillor Connie Hanniffy, of the BMW Regional Assembly presided.

Cllr. Hanniffy opened the meeting and formally welcomed the Committee members, including any new members to the fourth meeting of the Border, Midland and Western Regional Operational Programme Monitoring Committee for the programme period 2007 - 2013. Cllr. Hanniffy especially welcomed: Mr. Stephen Langley, EU Commission, Mr. Noel Farrell, EU Commission.

1.
ADOPTION OF THE AGENDA
The Agenda was ADOPTED and AGREED by all.
2.
ADOPTION OF THE MINUTES OF THE THIRD MEETING OF THE MONITORING COMMITTEE HELD ON 19TH MAY, 2009
Priority 1 
Innovation, ICT and the Knowledge Economy

1.1
ARE Applied Research Enhancement

Dr. Jenny Melia, Enterprise Ireland stated that the ARE centre in Dundalk should read Bio Pharma Facility and that EI had approved a second centre in Dundalk IT and not a third as the previous minutes showed.
Cllr. Hanniffy, Cathaoirleach requested that the minutes of the meeting of the 

19th May, 2009 be adjusted accordingly and these were

ADOPTED and AGREED by all. 

3.
MATTERS ARISING FROM THE MINUTES
Mr. Gerry Finn informed the meeting that:

1. The ERDF co-financed Gateway and Hub Fund had been approved by written procedure on 26th June.  The Scheme was subsequently launched on 10th July. Assessment of proposals took place in September and all awards were issued in early October.  The Assessment Committee was comprised of representatives of the Departments of Finance and Environment, Heritage and Local Government along with the Regional Assemblies.  €17.15m was awarded in the BMW region (€700,000 to €2.4m).  Investments are to be largely completed by December 2010
2. The adopted Annual Implementation Report was transmitted to the EU Commission in June and following detailed examination by the Commission, some additional information was transmitted before the end of September. Final formal approval was issued on October 9th.
3. Mr. Finn informed the meeting that a Major Project approval for the €53.16m construction phase of the N52 Tullamore Bypass has been received.  Major Project application for M6 Athlone to Ballinasloe was formally submitted this week. Mr. Finn acknowledged the co-operation of the National Roads Authority, Ms. Patricia Hennessy, Department of Finance and DG Regio.
4. Public Awareness Survey is proceeding.  Contract has been awarded and format of questionnaire has been agreed this week.
Mr. Pat Casey, Department of Finance acknowledged the efforts and achievements in the previous months. However, he asked that it be NOTED with great concern the seriousness and implications of the N+2 issue. He stated that the situation had deteriorated since the last Monitoring Committee meeting in May and that it was now vital that each Department submit their claims in a timely manner so that no funding will be lost.  Mr. Pat Casey stated that Ireland was not unique in its financial situation.
Mr. Stephen Langley, EU Commission informed the meeting that the modifications to Operational Programme had been approved on 8th October, 2009. He also stressed the degree of concern over the N+2 issue and expressed doubt as to the possibility of introducing an N+3 requirement for 2009 as an interim measure. Mr. Langley also confirmed that the Compliance Assessment for Ireland had been approved on 20 July 2009, clearing the way for submission of interim payment claims.
4. MODIFICATIONS TO THE BMW REGIONAL OPERATIONAL 

PROGRAMME 2007 - 2013
 
Mr. Finn informed the meeting that the changes to the Operational Programme were driven by the current economic circumstances in Ireland. A written procedure to approve the modifications was launched on 26th June last and the modified text was formally transmitted to European Commission on 15th July. The SEA Screening statement was prepared on the proposed modifications and it was decided that a full environmental report was not required. This conclusion has been notified to the environmental authorities in full compliance with the SEA Directive.

Mr. Finn gave a briefing of the proposed modifications as outlined at the May 2009 meeting, as follows:

· Gateway/Hub Investment Fund – no OP modification required

· Inclusion of Science Foundation Ireland Research Awards – new text added

· Inclusion of Water Supply and Waste Water Treatment – new text added 

· Inclusion of additional strategic road projects – no OP modification required

· Funding of environmental investments in non-gateway locations – moved to Priority 2

· Investment in Railcars – no OP modification required

· Inclusion of Ocean Energy theme – no OP modification required

· Increase Co-financing Rate – revised financial plan required

Further modifications included:

· Revised performance indicators in all 3 priorities

· Modified financial plan – indicative summary by categorization code provided
· New paragraph 5.3.1 on geographical scope and eligibility date of the environmental actions moved to Priority 2

Mr. Finn (managing Authority) also stressed how critical the N+2 issue was. He also emphasised how important it was to have claims processed in a speedy and efficient manner, requesting strongly that Departments co-operate fully.  Mr Finn added that €55 million in expenditures would be submitted to the Certification Authority by end October.  A further payment claim will be submitted before year end.  Gerry further stated that to meet N+2 requirements, total certified declarations must amount to €118 million and that the new major project (Athlone-Ballinasloe Motorway) would be critical to meeting this.
Mr. Finn thanked the staff of the EU Commission for their assistance in the whole process involved in the modification of the Regional Operational Programme.

5.
CONSIDERATION OF NEW AND REVISED IMPLEMENTATION 

PLANS AND SELECTION PROCESSES/CRITERIA 

Mr. Kieran Moylan (Managing Authority) stated that arising from the modifications to the BMW Regional OP, there are a number of changes to the Implementation Plans including selection processes & criteria.  These are as follows:

New Implementation Plans

ERDF Gateway and Hub Grant Scheme – which was adopted by written procedure
SFI-Funded Research 
Water Services Investment

Modified Implementation Plans

Natural  Heritage

This has been transferred to Priority 2 and the geographic scope extended from 15th July, 2009
Built Heritage  
This has been transferred to Priority 2 and the geographic scope extended from 15th July, 2009
Water Conservation 

This has transferred to Priority 2 and the geographic scope extended from 15th July, 2009
Waste Management 
This has been transferred to Priority 2 and the geographic scope extended from 15th July, 2009
Key Linking Routes 
Additional projects have been added
Public Transport 
Provision of additional rail cars.
Mr. Fergal Cullen (Department of Enterprise, Trade and Employment) informed the meeting that discussions have taken place between the Department of Enterprise, Trade and Employment and Science Foundation Ireland and the role of Implementing Body had been assigned to Science Foundation Ireland.
Mr. John O’Donnell (ICMSA) asked if quantified savings were being made at project level as a result of the economic downturn. Mr. Richard Evers (National Roads Authority) stated that the only major project recently awarded was the CastleIsland Project and this had been a very competitive tender. Ms. Martina Moloney (City & County Managers Association) informed the meeting that many of the current contracts were running pre-downturn, but that varying savings from small to significant were definitely being made.

Mr. Stephen Langley (EU Commission) expressed concern at the selection criteria under the Water Conservation Theme and stated that it was not adequately explicit. Mr. Finn agreed to examine this issue and include a more specific process. The selection process/criteria was APPROVED by the Monitoring Committee subject to the aforementioned.

Other Modifications included:
Micro-enterprise theme 
Mr. Kieran Moylan informed the Committee of the changes to thresholds for grant schemes.  Ms. Sandra Hegarty, (Enterprise Ireland, CEB Co-ordination Unit) informed the meeting that Irish companies are operating in economic circumstances never seen before and face severe challenges in terms of both securing their business and retaining jobs.  Enterprise Ireland manage Government Schemes, which support the retention of jobs in viable exporting enterprises that might otherwise be made redundant as a result of the impact of the global and financial economic crises. 
Ms. Julie Smyth (Social Inclusion Unit, Department of Justice, Equality and Law Reform) asked if consideration had been given to the application of social inclusion.

Mr. Moylan responded by stating that the principle of prioritisation of the application of horizontal principles was being applied in all cases, as previously agreed.

Mr. Noel Farrell (EU Commission) informed the meeting that the EU co-financing rate for all themes had been amended to 50%.
Broadband Provision and Demand Stimulation 
Mr. Kieran Moylan gave details of the 100Mbit/s to schools initiative and referred to the information circulated to the Monitoring Committee prior to today’s meeting. The Managing Authority regard second level schools as part of the jobs and growth strategy. Mr. Stephen Langley (EU Commission) expressed some reservations with regard to the proposed inclusion of the schools broadband initiative on the basis of its consistency with the growth of jobs agenda and with the existing text of the Operational Programme.
Mr. Pat Casey (Department of Finance) expressed disappointment at the interpretation taken by the Commission and stated that the provision of this broadband was a key element for future growth.
Mr. Vincent Landers (Department of Enterprise, Trade and Employment) stressed the importance of continued investment in up-skilling the labour force and stated that the schools broadband programme was important in this regard.

Mr. Stephen Langley (EU Commission) stated that the Commission has no interest in being identified as a body that was opposed to Broadband connection/availability in schools. However an element of this importance should have been included in the Operational Programme and not merely in an Implementation Plan - therefore this matter concerned a question of process. The Commission agreed that the matter needed to be taken forward and would be the subject of further discussions between the Irish authorities and the Commission.
The Monitoring Committee APPROVED these amendments as proposed by the BMW Managing Authority.
6.
AMENDMENTS TO FINANCIAL MANAGEMENT AND CONTROL ARRANGEMENTS ARISING FROM OP MODIFICATIONS

Mr. Moylan informed the committee that new financial management and control systems description were being finalised for:

· ERDF Gateway and Hub Fund

· SFI  funded actions
He also informed the meeting that some modifications were also being made to existing water services description and National Roads and Public Transport Systems Descriptions. It is envisaged that these revised systems descriptions will be submitted to the Audit Authority for Compliance Assessment by early November and specifically requested that all relevant Departments co-operate.

7.
CONSIDERATION OF DRAFT EVALUATION PLAN FOR THE BMW REGIONAL OPERATIONAL PROGRAMME
Mr. Gerry Finn informed the meeting that the purpose of the evaluation plan is to set out the proposed arrangements for monitoring and evaluating the success of the programme in meeting its overall and priority-level objectives.

The Evaluation Plan makes provision for two thematic evaluations: a gateway development index and an evaluation of the impact of the research interventions under the Operational Programme.  It also includes provision for a comprehensive performance-related evaluation in mid 2010.
Communications Action Plan – Mr. Finn informed the meeting that the Communication Plan sets out the information and publicity strategy for Ireland’s National Strategic Reference Framework (NSRF) and for the two Regional Operational Programmes (OPs) has been devised and approved. It outlines how the Managing Authorities and other bodies responsible for administering and delivering the programmes will provide information on the Operational Programmes and publicise their outcomes and achievements.

The Managing Authorities in conjunction with the NSRF Managing Authority will be responsible for commissioning a public awareness survey, which will be a key element of the evaluation process. This survey will commence in the coming weeks.

Mr. Cathal Kelly (Equality Authority) referred to the coverage of the horizontal principles in the Evaluation Plan.
Mr. Kieran Moylan stated that the outline terms of reference for the evaluation to be conducted in 2010 included a review of how the horizontal principles are reported.
Mr. Stephen Langley acknowledged the work done and welcomed the evaluation plan. He also sought clarification on whether CEB’s job generation capacity was evaluated at national level.
Mr. Padraig Gibbons (ICOS, IFA) called for continued investment in rural areas under EU and national investment programmes.  Mr. Gerry Finn (Managing Authority) informed Mr. Gibbons that the investments targeted at rural areas were largely set out in the National Rural Development Programme, which included significant EU funding.
Ms. Yvonne Shields (Marine Institute) expressed concern that Marine indicators were not separately shown. Mr. Moylan informed the meeting that these indicators had been grouped, with related indicators under Priority 1.
8.
ANY OTHER BUSINESS
Mr. Gerry Finn referred to the requirement for each Member State to prepare a National Strategic Report on Cohesion and he informed Departments that a request would be issued in the coming weeks.
The foregoing minutes are confirmed.

_____________________________
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Cathaoirleach
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_____________________________
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