
MINUTES OF THE FIFTH MEETING OF THE

BORDER, MIDLAND AND WESTERN

REGIONAL OPERATIONAL PROGRAMME

MONITORING COMMITTEE

Held in the

BMW Regional Assembly Chamber Ballaghaderreen

on April, 30th 2010
	


ATTENDANCE:  (See attached)

Councillor Connie Hanniffy, of the BMW Regional Assembly presided.

Cllr. Hanniffy opened the meeting and formally welcomed the Committee members, including any new members to the fifth meeting of the Border, Midland and Western Regional Operational Programme 2007-13 Monitoring Committee.
1.
ADOPTION OF THE AGENDA

The Agenda was ADOPTED and AGREED by all.

2. ADOPTION OF THE MINUTES OF THE FOURTH MEETING OF THE 

MONITORING COMMITTEE HELD ON OCTOBER 16th, 2009 
The Minutes of the Fourth Meeting of the Monitoring Committee Meeting of the 16th October, 2009 were ADOPTED and AGREED by all. 

3.
MATTERS ARISING FROM THE MINUTES

Mr. Gerry Finn, Managing Authority, informed the members that the BMW Regional Operational Programme modifications discussed at the last Monitoring Committee Meeting have now been completed and were approved by the EU Commission on the 8th October. Arising from the introduction of SFI co-financed actions, SFI have not yet finalised the revised systems description and procedures documents but the Managing Authority is currently working with SFI on this.  He also stated that the Schools Broadband programme was approved by the EU Commission for inclusion in the Operational Programme by letter dated 10th November and he acknowledged the co-operation of the Commission in this regard. Also, he noted a small error in section 6 of the minutes where SEI should read SFI. 
Mr. Stephen Langley (EU Commission) reported on further regulatory adjustments to be introduced in June or July of this year to the framework regulations of structural funds which includes ERDF. These will be followed up by the changes in the implementing provisions for ERDF operations which will include quite a notable relaxation of the N+2 rule.  This information is available on the DG Regio website.

Gerry Finn pointed out that all Departments, Implementing Bodies and Agencies would be informed of all proposed regulatory adjustments and of any implications these may have for the relevant themes under the OP.      
4. INTRODUCTION AND OVERVIEW BY GERRY FINN, DIRECTOR, BMW 

REGIONAL ASSEMBLY

Mr. Finn informed the Monitoring Committee that the Operational Programme modifications which were approved by the EU Commission put the programme on a firmer financial footing and the Managing Authority are more confident going forward that there will not be any significant N+2 issues.   However, there may still be significant implications for the programme arising from potential exchequer cutbacks due to the current economic downturn.    
Mr. Finn stated that overall expenditure of €241.4m has been reported up to the end 2009 which includes the two sub-theme reports submitted late by the Department of Education.  This represents 52% of programmed expenditure and is well ahead of the equivalent time period 2000-06.  However 79% of the EU contribution continues to be programmed in the first 3 years.  

A proposal is under consideration at EU level to re-distribute the 2007 allocations over the remaining 6 years and this would be very positive for the financial profile in the BMW OP.  There is a mixed picture at priority level with implementation commenced on 21 of the 26 themes of the programme to date.      
Mr. Finn stated that Priority 1, Innovation, ICT and the Knowledge Economy shows good progress with spend reaching 43%.  The 17% expenditure reported under the Environment and Risk Prevention Priority is quite low but it is expected that the proposed DBO water projects for Galway and Roscommon together with the recent announcement by Government on the Water Conservation Programme will have a very positive impact on the expenditure under this priority. Expenditure of 78% under the Urban Development and Secondary Transport Networks Priority is very positive with the completion of the N52 Tullamore by-pass and the M6 Athlone-Ballinasloe motorway boosting expenditure considerably in this area.  The Technical Assistance Priority reports 30% expenditure, which is largely on target. It was interesting to note that Ireland currently stands 4th out of EU 27 in terms of funding committed to operations at this stage in the programme cycle, as per the review of the National Strategic Reports on Cohesion by DG Regio, he said. 
Mr. Finn informed the meeting that financial progress under the programme overall is good, however, the Managing Authority is concerned that there has been some further slippage in the budgetary amounts made available to Intermediary Bodies in 2010 and this is being kept under review with the Department of Finance.  To date over 75% of declared expenditure can be earmarked as contributing to the Lisbon Growth and Jobs Agenda, in line with the national target.

Mr. Finn stated that the most significant issue in 2009 was the OP modifications approved in October.  This introduced new eligible actions into each of the Priorities.  The mid-term performance evaluation planned for this year will provide a further opportunity to review the financial plan for the OP.
Mr. Finn stated that the Managing Authority had commenced the declaration of eligible expenditure to the Certifying Authority in 2009, using the new EU SF IT System and €144m has been declared to date.  This entailed the provision of training in financial management and IT for the Intermediary Bodies and Public Beneficiary Bodies that had incurred eligible expenditure in 2007/08.  A further certified claim will be prepared in the coming weeks in respect of expenditure incurred in 07/08, which was not included in the previous claims, with the main claim expected to be submitted in September/October in respect of ’09 expenditure.  Further IT and financial management training and bilateral support will be provided, as appropriate. 

Mr. Finn stated that the review of the M6 Athlone to Ballinasloe Major Project application by the EU Commission is nearing completion.  He acknowledged the co-operation of DG Regio in progressing this.  A Major Project application in respect of the purchase of railcars to serve destinations in the BMW region is being prepared by Irish Rail and it is hoped that this can be submitted in the coming weeks.

Finally Mr. Finn informed the meeting that a full description of the information and communication measures undertaken in 2009 is given in the progress report, along with a full set of indicators on the achievement of the targets included in the Communications Plan.  The outcomes of the public awareness survey will be presented later in the meeting.

5.
PROGRESS REPORTS FOR EACH PRIORITY
Priority 1 Innovation, ICT and the Knowledge Economy
ARE Applied Research Enhancement

Dr. Jennifer Melia, Enterprise Ireland, reported on the three co-funded sub-themes under the Applied Research Enhancement theme and informed the members that the aim of these three programmes is to support industry, trade and research in order to make Ireland more competitive and innovative.  

ARE Applied Research Enhancement

Dr. Melia reported on the restructuring of the Applied Research Enhancement programme and the funding of four year projects in the Institutes of Technology (IoTs) which have been divided into three phases as follows: 

· ARE PIONEER: An embryonic phase which provides an opportunity for smaller and more focused centres to be established around new and emerging research groups in the colleges giving them the capacity to engage in R&D with local industry;  
· ARE+: This sustained phase supports existing high performing ARE centres for up to 4 more years; and
· ARE New Centre: Provides funding for the creation for new ARE centres over 4 years.
Dr. Melia stated that in 2009 one new ARE Centre was approved for funding in the Dundalk Institute of Technology.  This centre aims to develop technologies which will help with solutions for the ageing population and extend the time the elderly can live in their home environment. The centre was launched recently and it is expected that there will be a number of companies working with this centre which should generate new start up companies.    
Incubation Facilities

Dr Melia reported that Enterprise Ireland works with the Universities and Institutes of Technology to establish campus incubation facilities under this sub-theme. A new incubation facility was opened in September 2009 in Letterkenny IoT by the Tánaiste Mary Coughlan T.D.   There are 12 companies incubated at this facility at present which employs 28 people. 
Collaboration Initiatives 

Dr. Melia informed the Monitoring Committee that the Commercialisation Fund programme is a flagship programme for supporting research in Ireland’s Universities and Institutes of Technology which delivers high-tech start up companies and boosts established companies.  Dr Melia reported on the projects funded from the end of March 2009 under this programme.  One start up company in the BMW Region was established in 2009 which originated from research in NUIG in the area of green technology and environmental technology. There were meant to be three calls for proposals in 2009 but due to budgetary restrictions only two calls were approved   with one call approved in January 2010 which accounts for the low number of approvals reported.    
Dr. Melia pointed out that the three programmes under the ARE Applied Research Enhancement theme have been put on ice due to current budgetary restrictions.  A plan is currently being put together under the commercialisation fund pending additional new funding being made available. She stated that it is unlikely that any funding will be invested in new campus incubation facilities for 2010 or early 2011.  Proposals under the Applied Research Enhancement programme are currently being evaluated depending on future funding being made available.    
Mr. Noel Farrell (EU Commission) queried the probability of these programmes being recommenced when funding returned. Dr. Melia reported that the first priority in terms of reactivating these initiatives would be the commercialisation fund because the longer this programme is left on hold the dryer the pipeline would be for new start up companies in 2013 and 2014.  She stated that the second priority will be the ARE programme and the third priority will focus on the campus incubation facilities.  The Athlone campus incubator facility application is currently being put on hold.  Dr Melia stated that EI will look at the amount of commercial space that is already available and unused in this area as this could be utilised instead of providing new facilities in the current environment.    

Mr. Matt Donnelly (Border Regional Authority) asked if there was any danger of N+2 implications under the ARE Programme.  Gerry Finn stated that it is likely that there could be N+2 issues going forward at programme level due to the current economic environment and the impact of budget 2010.  The Managing Authority is concerned that there may be some further reductions in the budgetary amounts made available to Intermediary Bodies which may have an impact on the programme.  Mr. Finn further stated that this issue will be kept under continuous review and will form part of continuous discussions with the Department of the Finance and the relevant Implementing Bodies.    
Building Research Capacity
Programme of Research in Third Level Institutions

Mr. Stewart Roche, Higher Education Authority, reported on the PRTLI Programme which is being carried out under a number of different cycles.  The first 3 three cycles are mainly concerned with building up research capacity within the various third level institutions and the budget commitment in this area was approximately €600m. Cycle 4 of the PRTLI involved a target of around €260m, which concentrated mainly on collaboration. All targets in this area were met under the 2000-06 programme and it will have an impact going forward for achieving expenditure targets under the 2007-2013 programme.     

Mr. Roche stated that in addition to the PRTLI programme the HEA are involved in the Research Facilities Enhancement Scheme (RFES) for refurbishing existing research facilities and also the Research Equipment Renewal Grant (RERG) grant.  Going forward the HEA have a programme for PRTLI 5 with a budget of €300m and to date has received several proposals in this area from various institutions, but due to current financial constraints the timing of PRTLI 5 expenditure is  uncertain.  Mr. Roche stated however, that overall the PRTLI Programme has been very successful to date with benefits to Ireland and the BMW Region in relation to foreign direct investments and north-south co-operation.             
Marine Research

Mr. Aengus Parsons, Marine Institute, briefly outlined the objectives of the Marine Research sub-theme.  This includes building the marine research capacity in the higher education and private sectors of the BMW Region to create new marine related commercial opportunities; also to equip the marine sectors competitiveness and stimulate the commercialisation of the marine resource in a sustainable manner and put in place research infrastructure to achieve targets.  Finally Mr. Parsons stated that it aims to inform public policy governance and regulation of the marine sector.   He informed the meeting that progress in 2009 was slower than the previous two years with no new investments due to the constraints on finances in the sector, but expenditure on existing projects has progressed well and that the Marine Institute continues to manage and monitor these projects very closely to ensure successful outcomes.
Mr. Parsons stated that it is hoped that future expenditure will focus on the new areas of marine technology and marine biotechnology and to that effect the Marine Institute recently launched a new strategy which is currently open for consultation and aims to drive Ireland as a leader in the development of advanced marine technology.  He stated that an element of this strategy includes a test facility in Galway called SmartBay which facilitates collaboration between multinationals and SMEs to develop new technologies for applications in the marine sector.   Finally he informed the meeting that copies of the consultation document are available for anyone who is interested and the consultation process which is open for another three weeks.                

Mr. Noel Farrell, EU Commission, queried the fact that there were no new projects instigated in 2009 and asked what the chances were of this situation changing in 2010 and subsequently.   Mr. Parsons informed the members that the outlook for new investments in 2010 was reasonably slim due to budgetary constraints. Gerry Finn, Managing Authority, reiterated the concerns of the Managing Authority in relation to budgetary cutbacks under the BMW OP and in particular in the research and innovation area due to the current economic environment and pointed out that this issue will be closely monitored and kept under continuous review.  Mr. Parsons referred to the direct investment under the BMW Regional OP and pointed out that the marine sector is extremely active in stimulating investment by other national funding agencies.  Mr. Parsons stated that marine researchers in Ireland and in the BMW Region have been very successful in attracting Framework Programme (FP) and Interreg funding and the Marine Institute is playing a greater role in assisting them to achieve this funding.        
SFI Actions 
Orla O’Neill, Science Foundation Ireland outlined the three co-funded programmes under the SFI Actions Theme:

· CSETs – Centres for Science, Engineering & Technology;

· SRCs – Strategic Research Clusters; and 

· PI – Principal Investigator Programmes.  
Ms. O’Neill informed the Monitoring Committee that to date 16 co-fundable awards are currently being supported by SFI in the BMW Region with 15 in Galway and 1 in Dundalk.  Out of these awards 14 fall under our Principal Investigator Programmes which are typically for a 3 to 5 year period. Ms. O’Neill stated that there are two Strategic Research Clusters which are both based in Galway.  For 2009 there were 4 additional awards made which included 1 SRC and 3 PIs, but no new awards were made in 2010 in the BMW Region due to reduced capital allocations to SFI.   Ms. O’Neill also stated that as a result of the Government pay cuts all SFI awards pay budgets have been reduced and SFI anticipate that it won’t be handing out as must money to the 3rd level colleges in the BMW Region resulting in less money being drawn down. 

Mr. Tomas Sheehan (Department of Enterprise, Trade & Employment) informed the members of on-going negotiations which are in process between the Department of the Taoiseach, Department of Finance and the Department of Enterprise, Trade & Employment, to ensure a more stable financial envelope for the remainder of the programme.       
Mr. Stephen Langley (EU Commission) acknowledged that this is the first time that the SFI theme has been reported on and pointed out that the detail provided in the report was good. However, from a Commission point of view it would be of more benefit he stated, if more detail could be provided on what the researchers in this area are doing and what the grants are leading to.  He also stated that there is an opportunity for improvement in the information and publicity area to spread the good news about these programmes. Gerry Finn, Managing Authority, stated that this could be achieved by including more detail on this theme in the Annual Implementation Report for submission to the EU Commission. 
Micro-Enterprise – Innovation and Entrepreneurship

Ms. Sandra Hegarty, Enterprise Ireland, reported on the Micro-Enterprise Theme and pointed out the difficulties encountered in 2009 in this area stating that this sector remains venerable due to the current challenging environment for SMEs.  Ms. Hegarty informed the Monitoring Committee that the performance indicators for 2009 are on target, with the creation of approximately 14,700 jobs, however this shows a reduction of over 2,000 jobs in this area, while the number of micro-enterprises assisted within the programme shows an increase but for the BMW Region there is a fall off in the number of female promoters. She stated that in response to this EI have targeted the National Women’s Enterprise Day in particular, with the support of the Department of Justice, Equality and Law Reform together with Enterprise Ireland. Ms. Hegarty stated that on the training side of the programme the indicators are positive and the outturn for the number of training days provided is on target with a high level of female participation.  The number of training recipients is also on target and ahead of schedule but the number of feasibility studies being undertaken for conversion to the pipeline has slowed down.  In addition she informed the meeting that the County and City Enterprise Boards are facing particular challenges with a reduction of 26% in the capital allocation available to them which is proving difficult to meet the demand. 
Ms. Hegarty stated that there is a growing demand for the services of micro-enterprise, particular in relation to the mentoring and capability areas which provides direct assistance. In response to this, she stated that a number of new initiatives have been developed to close the gap in relation to finance, including a new initiative with the credit unions where the Enterprise Boards assist the evaluation process for the credit unions who can then support the local promoter. For companies who are experiencing particular difficulties there is a new health check which has being developed and rolled out which assists the entrepreneur to look more deeply into their operations.  The new financial instruments which were launched at the end of 2009 and took effect in 2010 have showed a growing demand with 20 applications received to date.   Finally Ms Hegarty acknowledged the assistance of the Managing Authority for the support provided to them on the new EUSF IT System.     
Mr. Tomas Sheehan (Department of Enterprise, Trade & Employment) agreed that 2009 was a difficult year for delivery of outputs by the Enterprise Boards but pointed out that Galway, Roscommon and Monaghan CEBs had increased their grant uptake.  He stated however that there is positive news in relation to on-going negotiations for capital envelopes in this area but this will not take effect until 2011.  Mr Sheehan informed the committee that the embargo on staff recruitment in the public sector is beginning to have an impact on the Enterprise Boards staff personnel but the Department of Finance is currently engaged in the employment stability document which seeks to stabilise the employment situation and the effect of the embargo across the public sector in relation to the delivery of services. Mr. Sheehan also pointed out that the Department of Enterprise, Trade & Employment will officially become the Department of Enterprise, Trade & Innovation with effect from the 2nd May.              
Mr. Stephen Langley (EU Commission) informed the members of his recent visit to Kilkenny County Enterprise Board and the good work they are doing under the current financial restraints.  The EU Commission is extremely enthusiastic about the schemes that are being carried out in this area and feel that they are financial engineering instruments because of their revolving nature.  However, Mr. Langley pointed out that there should be more emphasis placed on the revolving nature of these schemes in view of the fact that some of the grants are refundable. Mr. Langley stated that the data reported under the Micro-enterprise theme is good but it would be more beneficial if some human interest stories could be included in the Annual Implementation Report to boost the profile of the Enterprise Boards. In this regard he referred to the Cartoon Saloon in Kilkenny, a multi-award winning animation and illustration design studio, which they visited during the week.   Ms. Hegarty, Enterprise Ireland, agreed to provide some case studies for inclusion in the report.  In relation to the micro-enterprise performance indicators Gerry Finn, Managing Authority, pointed out the need to work with the CEBs and the Co-ordinating Unit to ensure that reported achievements refer to the 2007-13 period.   
Broadband Provision and Demand Stimulation

Ms. Cathy O’Connor (Department of Communications, Energy and Natural Resources) reported on the two schemes under this theme, the National Broadband Scheme (NBS) and the Metropolitan Area Networks (MANs).  Ms. O’Connor stated that 2009 saw the completion of the construction of the 59th phase two MANs project with the 60th project under construction at Kinsale in Co Cork. Twenty-two of the phase two MANs projects are in the BMW Region. Ms. O’Connor informed the Monitoring Committee that 2009 also saw the appointment of a management services entity, eNet, to operate, maintain and manage the network on behalf of the Government.  The handover of the MANs started in July 2009 with the last of the networks to be handed over to eNET by the 21st May. The future phase of this programme is currently under evaluation by the Department of Communications in line with the Department of Finance and the plan is to have a memorandum before the Government in due course with a recommendation for a further phase of this programme.  
Ms. O’Connor stated that for the implementation of the NBS, 3 Ireland were the successful contractors which will be rolled out on an electoral division basis and will address the areas that are without adequate broadband services. 50% of the EDs to be covered under the NBS were enabled by the end of 2009 and the remainder will be completed before the end of 2010.  Cumulative Forecasted Expenditure to the end of 2009 was €22m and most of this was declared by the end of 2009 with the balanced being declared in the coming days, she said.    
Mr. Matt Donnelly (Border Regional Authority) referred to the Kelvin Project which provides for the installation of a new submarine cable linking Northern Ireland to the US, Canada and the UK.  Mr. Donnelly noted the progress report where it states that this new link will establish the Border Region as one of the most globally connected regions in the world but pointed out that this it will not connect the entire border region.  Gerry Finn informed the members that this project is a cross border initiative co-financed under the Interreg programme and agreed that it would not necessarily connect all of the border regions but will play a significant role in this area.  Cathy O’Connor, DCENR, pointed out that Project Kelvin is passing close by a number of MANs which will provide connectivity to these networks and in this regard the project is to be welcomed.     
Mr. Jim McGovern (West Regional Authority) referring to the “3” National Broadband Scheme highlighted that there are still some areas where the service provided has proved to be of poor quality and asked if there were any plans for an evaluation on the quality of the services that have been rolled out. Cathy O’Connor stated that there are two upgrades in progress in relation to speeds and there will be improvements in this area when completed.  Ms. O’Connor also stated that there are a number of masts that haven’t been delivered due to planning issues but when these issues have been resolved there should be further improvement in coverage. In relation to the overall projects there will be a post implementation review to assess the quality of the scheme with on-going monitoring for a numbers of years. Cathy O’Connor informed the meeting that she would provide more specific details on these issues if required.  
Ms. Martina Maloney, City & County Managers Association, welcomed the news that there is a proposal for a further phase of MANs stating that there are a number of towns including hub towns under the NSS still not fully serviced with these networks. Ms. Maloney asked whether there was anyone looking at the issue of connectivity for some of the MANs that remain isolated without appropriate backhaul. Cathy O’Connor stated that all the MANs were built to allow connectivity to backhaul which provides for international connectivity to the networks. Three of the phase one and several of phase two MANs still have no connectivity to backhaul and eNET are currently working to resolve these issues with ongoing progress being made in this area.  There is also an appraisal process in progress in relation to services provided in the NSS towns.
Gerry Finn pointed out that the contract with “3” is very specific in relation to performance and there are a number of conditions and penalties built into the scheme if performance is not achieved. The issue of installing ducting via the sewerage system has been raised several times by members at Assembly Meetings and Mr. Finn queried if this was a possible cheaper option for the provision of MANs in towns.  Mr. Richard Evers, National Roads Authority, reported that his Authority is currently in discussions with the Department of Communications on the provision of ducting for the national networks for broadband services together with other services and this is currently at a very advanced stage.  
Cathy O’Connor stated that the legislation to allow the NRA access for development in this area has been enacted. The Department of Communications is aware of the option of the provision of MANs through the sewerage system and this has already been introduced in one of the Council’s in England where eNET has visited and they are currently accessing the possibilities in this area.  Mr. Matt Donnelly (Border Regional Authority) pointed out that the option of providing these services through the Group Water Schemes is also being looked at.  Finally Joanne McCormack, Dept. of Communications, Energy & Natural Resources, added that the Department is in the very early stages of developing a Rural Broadband Scheme which will target areas and premises that are experiencing broadband access difficulties.           
Priority 2   Environment and Risk Prevention
Water Supply & Waste Water Treatment  

Pilot Village Sewerage Systems 

Rural Water Source Protection 

Michael Clohessy, Department of the Environment, Heritage and Local Government, reported on these three sub-themes. Contracts have been signed under the Water Supply and Waste Water Treatment Schemes for the provision of water treatment plants to service rural, public and group water supply schemes in areas of Galway, Roscommon and Leitrim. A final report is expected later in the year on the Pilot Village Sewerage Systems. Mr. Clohessy also informed the meeting that a pilot scheme is also ongoing under the Rural Water Source Protection project and a final report should be available in this area by September.  Gerry Finn, Managing Authority, asked when expenditure in this area was envisaged. Michael Clohessy stated that further progress would be made by the end of 2010 and early 2011. 
Water Conservation 
Mr. Enda Falvey, Department of the Environment, Heritage and Local Government, informed the meeting of the water conservation works that are ongoing in Athlone, Mullingar, Sligo, Dundalk and Drogheda.  This includes advanced water conservation works where networks are being replaced together with the rehabilitation of existing networks. Rehabilitation strategies have been put in place and works are due to commence late in 2010 on the Athlone, Mullingar and Sligo projects with the bulk of the expenditure occurring in 2011 and 2012.  Mr. Falvey informed the meeting that proposals are currently being put in place for the Dundalk and Drogheda projects and it is expected that work in this area will commence in 2011 with most of the expenditure being incurred in 2012.   
Built Heritage  

No issues arose  

Natural Heritage 
Gerry Finn, Managing Authority, informed the meeting that the Ballcroy National Park Visitor Centre was being official opened today, 30th April, by the Minister for the Environment, Heritage and Local Government.  

Waste Recycling 
No issues arose  
Sustainable Energy 
Energy for Business Programme

Strategic Development Zones

Renewable Energy R,D&D

CHP & Bioheat Boiler Deployment Programme

Ocean Energy 

Ms. Josephine Maguire, Sustainable Energy Ireland, reported on the Sustainable Energy Theme. She informed the meeting of the changing situation in this area since the programme commenced, including the introduction of the Ocean Energy programme and stated that capital investments in both the public and commercial sector are being looked at under this programme.  The increased flexibility under the N+2 rule will greatly benefit the SEI programmes she said, particularly in respect of projects that will have a longer roll out period than envisaged. Adjustments have been made to the estimated expenditure figures for last year due to eligibility issues and commitments made pre January 2007. 
Ms. Maguire informed the Monitoring Committee that the main focus of the Renewable Energy R,D&D Programme is on stimulating the deployment of renewable energies.   Under the Ocean Energy Programme SEI are currently working on building a test facility in Mayo and also improving the test sites operating in Cork and Galway. The performance indicators of the Ocean Energy Programme and the other programmes would need to be adjusted to reflect the changes in this environment. Ms. Maguire stated that the CHP & Bioheat Boiler Programme is aimed at stimulating the installation of new renewable energy plants in the commercial, industrial and public sectors.  Under the Energy for Business Programme SEI are working closely with all sectors of business, including SMEs, in relation to the reduction of energy costs and carbon-reduction services. 
Finally Ms. Maguire stated that the Strategic Development Zones Initiative is aimed at building sustainable energy communities and is primarily focused on one Zone in Dundalk with the development of further SDZ dependent on the availability of funding. Ms. Maguire stated that the main concern going forward would be in relation to the continuation of funding under the CHP & Boiler Deployment Programme. Gerry Finn, Managing Authority, highlighted the need for further discussions under the Sustainable Energy Theme regarding expenditure issues.  Martina Moloney, City and County Managers Association pointed out the demand in communities throughout the country for the roll out of sustainable energy zones beyond the Dundalk model.     
Priority 3   Urban Development and Secondary Transport Networks


Urban Regeneration
Gateway and Hub Fund 

Mr. Gerry Finn, Managing Authority, outlined the details of the Gateway and Hub Fund and informed the members that this is one of the proposals which was approved at the May 2009  Monitoring Committee meeting.  This programme includes the allocation of €17m of expenditure under the programme for the Gateway and Hub towns.  He informed the meeting that applications had been received from all the hub and gateway towns and cities in the BMW Region with approval granted for various different activities and projects as outlined in the progress report.   
Mr. Finn stated that progress under the fund is good with two requests for an extension to the programme and the BMW Assembly is confident that by the end of 2010 a significant amount of the expenditure will be incurred with all expenditure drawn down by 2011.  The first project completed under the programme was the new arts centre in Sligo which is due to be opened shortly.  Mr. Finn extended his thanks to the local authorities involved in this initiative for working constructively with the Assembly to implement the programme and pointed out that any proposed changes to projects should be highlighted at an early stage as this is an EU Co-funded programme.                 
RAPID Physical Environment 
Playgrounds in RAPID Areas 
No issues arose  

Arts Capital 

Mr. Gerry Finn, Managing Authority, informed the meeting that there is currently no funding under the Arts Capital sub-theme and in the present economic climate it is not know when funding will be available in this area.  Martina Moloney, City and County Managers Association, highlighted the opportunities for Local Authorities in this regard to try and achieve spend under the arts programme by linking it with tourism and pointed out the good work done by the local authorities under the urban renewal programmes. Gerry Finn agreed to pursue this issue with the Department of Arts, Sport & Tourism.  
Key Linking Routes 
Mr. Richard Evers (National Roads Authority) referred to completion of two Major Projects under this theme, i.e. the N52 Tullamore By-Pass and the M6 Athlone-Ballinasloe Motorway and   thanked the EU Commission for their support and contribution in this area.  Mr. Gerry Finn, Managing Authority, extended his thanks to the National Roads Authority for their assistance in relation to the implementation of Major Projects and Mr. Noel Farrell, EU Commission, also thanked the National Roads Authority for their co-operation in this area.    
Public Transport 
Mr. Gerry Finn reported on the Public Transport Theme and an informed the members that works on the Portarlington rail junction had been successfully completed.  The Major Project application by Irish Rail in relation to the purchase of new railcars is due to be submitted to the BMW Assembly shortly. Mr. Finn stated that this application will then be reviewed with Irish Rail for submission to the EU Commission and further information in this area should be available at the next monitoring committee meeting.        

Technical Assistance

Mr. Kieran Moylan, Managing Authority, informed the committee that the Technical Assistance budget funds the Managing Authority costs in relation to financial management and control, evaluation, monitoring, information and publicity and also the costs incurred by the Regional Authorities on EU operational issues. The reported expenditure is on target and is currently at 30% of the overall budget.  Mr. Moylan informed the meeting that there is some additional expenditure that has been incurred by the Department of Finance on the IT system and other central costs which are also eligible and the Managing Authority will be working with the Department of Finance to ensure these costs are certified.   
The Progress Report was ADOPTED and AGREED by all.

6.
HORIZONTAL PRINCIPLES
Mr. Kieran Moylan, Managing Authority, informed the meeting that as part of the annual reporting process all of the implementing departments and agencies were asked to provide information on actions they had taken to incorporate a number of horizontal principles in dealing with their relevant schemes and also what impact these measures had on the horizontal principles.   He stated that there are four horizontal principles, Environment Sustainability, Gender Equality, Broad Equality and Social Inclusion and each theme had to prioritise one or at most two of these horizontals when reporting.  The specialist units who are responsible for overseeing the horizontal principles had been provided with these reports in advance of the meeting in order to allow sufficient time for them to review these reports. He informed the meeting that two written reviews were received; one on the environmental horizontal principal and one on the social inclusion horizontal principle, with both documents circulated at the meeting.    
Environmental Horizontal Principle 
Mr. Kieran Moylan, Managing Authority, outlined the details of the review received from the Department of the Environment on the Environmental Horizontal Principle which was circulated at the meeting.  The review stated that this horizontal principle is mainly focussed on the Environment and Risk Prevention Theme where the schemes are implemented mainly by the Department of the Environment and by Sustainable Energy Ireland and designed to meet environmental needs.  The review also stated that the Department of Environment is satisfied that the actions taken in these areas are addressing the requirements and concerns of the relevant schemes. All of the schemes under the Gateway and Hub fund for which the Managing Authority is responsible are targeted towards urban improvement and development of better transport accessibility and he stated that the Managing Authority is satisfied that the environment horizontal is being adhered to by the local authorities in developing the 12 projects that have been approved.     
Gender Equality Horizontal Principle 
Mr. Patrick O’Leary, Department of Justice, Equality and Law Reform, briefed the members on the review of the Gender Equality Horizontal Principle.  He stated that overall there was no big improvement from previous years on the prioritisation of the gender perspective across the various activities and in particular in relation to the activities which impact on men and women. Due to the lack of female representation in the research field he stated that more needs to be done to explore ways of encouraging female students to participate in disciplines such as engineering, ICT and electronics.   
Mr. O’Leary informed the committee that organisations such as ‘Women in Technology and Science’ have done a lot of work in second level schools to raise awareness of these issues and his Department appreciate that research projects are chosen on academic excellence and merit.  However, Mr. O’Leary stated that good equality work is being achieved by the higher education institutes under the equal opportunity policies on gender mainstreaming, while Enterprise Ireland has also done good work in the area of gender balance of evaluation panels and assessment committees.  Mr. O’ Leary continued by outlining the progress made towards gender balance in the area of research and the positive action programmes of SFI, together with the achievements of the Enterprise Boards in this area.  He acknowledged that progress is slow but improving and stated that the mid-term evaluation will provide an opportunity to review all the horizontal principles in strengthening their application and reporting quality.     
Broad Equality Horizontal Principle 
Ms. Carole Sullivan, Equality Authority, informed the meeting that the broader equality grounds are covered by equality legislation in Ireland and extend broader than gender.  Under the BMW OP there are three selected themes prioritised for the consideration of broad equality which includes Micro-enterprise, RAPID Programmes and the Arts Capital theme.  In response to the reports received in this area, Ms. Sullivan stated that Enterprise Ireland’s report on the County Enterprise Boards is good.   The report lacks indicators but shows an improvement on gender equality issues in relation to activities for travellers and young people, innovative strategies on sectarianism and also racism issues. Ms. Sullivan informed the meeting that the RAPID development programmes report is poor with insufficient data provided to assist the specialist unit to provide any reasonable comment as it lacks detail.  However, the mid-term evaluation will provide an opportunity to revisit the treatment of the horizontal principles with a view to strengthening the reporting in this area.  Mr. Tomas Sheehan, Department of Enterprise, Trade & Employment, referred to the National Women’s Enterprise Day which is organised by the Enterprise Boards within the region with the assistance of the Department of Justice and Equality Reform.  
Social Inclusion Horizontal Principle 
Ms. Julie Smyth, Department of Social Protection, welcomed the more timely receipt of the horizontal reports which provides the specialist unit with more time to comment and provide a sufficient review.  A brief review of the social inclusion horizontal principle had been provided for circulation at the meeting and a more detail report will follow in the next few weeks.  She stated however, that the report received on the social inclusion horizontal principle under the various measures is very scant with no new data provided. Ms. Smyth informed the meeting that suggestions had been made in relation to providing training for reporting purposes as the main problem appears to be the lack of understanding of what the specialists units are looking for in this area.   Mr. Gerry Finn stated that the Managing Authority would provide any assistance required if training for the implementing bodies was going to be put in place to improve the quality of reporting. He also stated that these issues would be considered under the mid-term evaluation process.  
7.  Terms of Reference for the Mid-Term Performance Evaluation of the BMW Regional OP 2007-13
Mr. Gerry Finn, Managing Authority, briefed the members on the Terms of Reference for the performance evaluation of the BMW Regional OP. He stated that the broad parameters for the terms of reference were set out at the last monitoring committee meeting and are slightly different from the previous programming period. Following discussions with the Department of Finance it has been agreed that the evaluation of the two Regional OPs will be carried out by the Central Evaluation Unit of the Department of Finance and formal arrangements will be put place over the coming weeks in this regard.  
Mr. Finn informed the meeting that details of the terms of reference as set out in the report includes relevance of the programme objectives, effectiveness, progress to date, programme management/efficiency and review of the performance indicators at priority and theme level.  The timing and organisation of the evaluation together with detailed consultations with those involved in the progamme have yet to be finalised and a draft report should be available for the Autumn Monitoring Committee meeting. 
Mr. Stewart Roche, Higher Education Authority, pointed out the tight deadline for submission of the evaluation report and queried the process involved for the Managing Authority, Implementing Bodies and the various Beneficiary Bodies.  Mr. Kieran Moylan, Managing Authority, informed the meeting that an inception meeting with the Central Evaluation Unit had yet to take place to agree on the various steps and methodology involved in the evaluation process. This meeting will be held in the next few weeks and all the relevant Departments will then be informed on what the process will involve, including the consultation arrangements. Ms. Carole Sullivan, Equality Authority, referred to the treatment of the horizontal principles in the evaluation and stated that the Equality Authority would provide any support and assistance required in this area.  Patrick O’Leary, Department of Justice, Equality and Law Reform, suggested that it may be beneficial for the four horizontal specialists units to meet to discuss the horizontal issues. Gerry Finn, Managing Authority, added that the treatment of the horizontal principles is included within the terms of reference and informed the meeting that the evaluators will be discussing these issues in detail with the horizontal principle units.     
The Terms of Reference for the Mid-Term Performance Evaluation of the BMW Regional OP 2007-13 were ADOPTED and AGREED by all.

8.
PRESENTATION ON THE PUBLIC AWARENESS SURVEY RESULTS 2009 

Mr. Gerry Finn, Managing Authority, informed the members that the public awareness survey was conducted on behalf of both the BMW and S&E Regional Assemblies in relation to Ireland’s EU Structural Funds Programmes.  This survey is a requirement under EU Regulations and follows on from other similar surveys carried out in previous years.        

Mr. Gerry Lavelle, Managing Authority, gave a brief presentation on the Public Awareness Survey Results 2009 and outlined the background and objectives of the survey.  The main focus of the survey was to measure the overall public awareness of the EU Structural Funds Programmes.  The survey consisted of a nationally representative sample of 1200 members of the adult population and the fieldwork was carried out between 20th October and 10th November 2009.  
The presentation included the following key issues:
· Background & Objectives 
· Methodology 

· Sample profiles 

· Level of concern regarding Irish issues 

· Spontaneous awareness of Development Plans/Strategies promoted by the Government 

· Prompted awareness of Development Plans/Strategies promoted by the Government 

· Sources of awareness of Development Plans 

· Understanding of the EU funded Programmes 

· Prompted awareness of European Funds 

· Understanding of the ERDF and ESF  

· Understanding of the Structural Funds 

· Awareness of who is responsible for ensuring that the EU Structural funds budget for Ireland is spent appropriately 

· Awareness of Regions for European funded Programmes

· Understanding of the proportion of funding for EU funded Programmes provided by Europe 

· Familiarity with the EU Logo 

· Overall impressions of EU funded programmes 

Mr. Lavelle, in summarising, informed the members that the survey highlights a lower level of public awareness for many EU Funds since 2004.  Consistent with previous NDP surveys, the level of understanding of the Funds appears limited and future communications need to inform the public as to how the EU Programmes have benefited both the local area and local people.
Finally, Mr. Lavelle pointed out that due to the reduction in funding under the new programme there is less visibility resulting in a reduction in awareness of the programmes. He also stated that the emphasis in previous programmes was on major infrastructural projects like roads where the logos and EU involvement were more visible compared to areas like Research & Development under the new programme.  

Mr. Stewart Roche, Higher Education Authority, referred to the previous programmes where there was more funding and more projects compared to the current programme.  He suggested including in the presentation the value and number of projects involved for each of the two previous programmes compared to the current programme in order to draw a parallel in this area.     
Gerry Finn, Managing Authority, agreed with the comment made, stating that there is approximately 75% less funding available under the 2007-2013 OP and the survey results reflect this.  However, in view of this the results are more positive than they are negative and the knowledge and awareness generally of EU logos and the various programmes are still relatively high. Mr. Finn stated that the Managing Authority has implemented a communications action plan as a requirement of EU regulations to increase public awareness, transparency and visibility of the Operational Programmes at national, regional and local level.  

9.
Annual Control Report 2008/09
Mr. Gerry Finn, Managing Authority, reported that the tabling of the Annual Control Report at the Monitoring Committee Meeting is a new requirement under the current round of structural funds for the 2007-2013.  This report has been prepared by the ERDF Financial Control Unit, an independent audit authority, to look at the overall financial management and control of the programme and covers the period from 1st July 2008 to 30th June 2009.  Future reports in this area should be more detailed as a result of increased audit activity and expenditure under the programme. 
10.
Revised Implementation Plans 

Energy for Business sub-theme

Water Conservation theme selection criteria 

Energy for Business sub-theme

Kieran Moylan, Managing Authority, briefly outlined the reasons for the introduction of the revised implementation plan which includes broadening the sectoral scope of activities under this programme and incorporating new initiatives. Ms. Josephine Maguire, SEI, informed the meeting of the need to revise the targets of the Energy for Business sub-theme due to ongoing changes in the sector.  Initially the targets of the industrial and commercial sectors under this programme focussed mainly on advice, audits, training for the larger industry and SME sectors.  However, due to developments over the last two years, including the 3% target of the public sector on increased energy efficiency, SEI has started to look closer at the public sector in this regard. Ms. Maguire stated that funding has also been provided for capital investment projects, including multi technology sites which we hope to develop further over the next few years.         
Water Conservation theme selection criteria 

Enda Falvey, Department of Environment, Heritage & Local Government, briefed the members on the revised selection criteria of the Water Conservation theme.  As requested by the EU Commission, the selection criteria now includes more clarity and detail on the methodology for the selection of water conservation projects. In selecting projects Mr. Falvey stated, it was also felt that an effort should, if possible, be made to provide a geographical spread across the BMW Region and this has now been achieved. 
The Revised Implementation Plans for the Energy for Business sub-theme and Water Conservation theme selection criteria were ADOPTED and AGREED by all.

11.
ANNUAL IMPLEMENTATION REPORT 2009
Gerry Finn, Managing Authority, informed the members of the requirement under EU Regulations for each Managing Authority to submit an Annual Implementation Report to the Commission by the 30th June each year. The report is a summary of the overall progress of the Operational Programme, including the physical and financial progress and forms the basis of the annual review meeting which is held with DG Regio at the end of each year.  Mr. Finn outlined the content of the annual implementation report which includes the overview of the implementation of the OP, implementation by Priority, the Major Projects notifications and the overall progress of each Priority.  There are some additions that have yet to be made in relation to the beneficiary lists and indicator lists which are part of the reporting requirement, together with any amendments that may arise from the meeting today.   A final copy of the Annual Implementation Report will be circulated to all the members when these adjustments have been made.     
The Annual Implementation Report 2009 was APPROVED and AGREED by all, subject to the necessary minor adjustments outlined above.   
12.
ANY OTHER BUSINESS

The Commission’s first assessment of roll-out of European Cohesion Policy and the Cohesion Policy Strategic Report 2010 on the implementation of the programmes 2007-2013, including the Commission staff working document, were circulated at the meeting.   

Mr. Stephen Langley, EU Commission, briefed the meeting on the Commission documents which were circulated at the meeting.  He pointed out that DG Regio undertook a massive comparative evaluation effort regarding themes and general achievements of the 2000-2006 programmes and stated these reports are now available on the DG Regio website. All the results of the individual thematic reports indicate that ERDF under Objective 1 and Objective 2 created 1.4 million jobs across the 2000-2006 programming period. He also stated that these job creation figures may also improve over time as the information becomes more mature with financial engineering showing a very impressive capacity for job creation. 
Mr. Langley informed the meeting that the Commission and Member States are already discussing the future of structural funds and it is expected that the preparatory work in this arena will start to accelerate soon. DG Regio is developing a new legislative framework with ideas on simplification of delivery of structural funds to achieve a greater level of precision on the areas which need to be targeted post 2013.  Mr. Langley also stated that the Irish achievement in the first couple of years of implementation of the current programme have been very impressive compared to other Member States with earmarking efforts reaching 80% to 90% overall. 
Mr. Langley stated that the new policy as it was framed for 2007-2013 is generally delivering on its commitments and the Commission expect the quality and extent of the information to accumulate over time. Finally Mr. Langley extended his thanks to all who contributed to the National Strategic reports. Mr. Gerry Finn, Managing Authority, pointed out that the BMW Assembly, as Managing Authority had fed into these reports through the Department of Finance.  In relation to the post 2013 period both the BMW and S&E Regional Assemblies have prepared a document which sets out views on the direction of structural funds from a regional perspective.  He informed the meeting that the Assembly will be meeting the Department of Finance shortly to discuss these issues in more detail.    
Mr. Matt Donnelly, Border Regional Authority, referred to the ongoing difficulties being encountered by the Quinn Insurance Group with the potential loss of up to 1,000 jobs in the Border region.  He asked for the support of the Monitoring Committee in this regard.  The Cathaoirleach, Councillor Connie Hanniffy and all the Monitoring Committee members extended their support for the Quinn Group. Gerry Finn, Managing Authority, reported on a recent meeting with the Department of Enterprise, Trade & Employment in relation to the European Globalisation Fund and informed the members that this issue was also raised at the meeting.  
Mr. Gerry Finn, on behalf of the Assembly, thanked all the members for attending and for their participation in the meeting. He thanked the EU Commission representatives for attending the meeting and the Assembly staff for their work in preparation for the meeting. Cllr Connie Hanniffy also extended her thanks in this regard. 
This concluded the business of the meeting.
The foregoing minutes are confirmed.
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