Minutes of Meeting of the Operational Committee 

of the Border, Midland and Western Regional Assembly
held in the Assembly Headquarters, Ballaghaderreen 
On

Friday 21st February, 2003
	Present:
	Cllr. Peter Kennedy
	Border, Midland and Western Regional Assembly

	
	Cllr. Anthony Ferguson
	Border, Midland and Western Regional Assembly

	
	Mr. Tommy Ryan
	Roscommon Co. Council (rep. Mr. John Tiernan)

	
	Mr. James Stone
	Midland Regional Authority

	
	Mr. Ray Kenny
	Midland Regional Authority (rep. Ms. Ann McGuinness)

	
	Mr. Matt Donnelly
	Border Regional Authority

	
	Ms. Gaye Moynihan
	Border Regional Authority (rep. Mr. Michael McLoone)

	
	Mr. Michael C. Tully
	FAS (rep. Mr. Rody Molloy)

	
	Mr. Seamus Bree
	Enterprise Ireland 

	
	Mr. Damien Brennan
	North West Regional Tourism (rep. Mr. Paul McLoone)

	
	Mr. Tony Dawson
	Western Regional Tourism (rep. Mr. Brian Flynn)

	
	Mr. Pat O’Dowd
	Midland Health Board (rep. Mr. Patrick Gaughen)

	
	Dr. Ambrose McLoughlin
	North Eastern Health Board (rep. Mr. Paul Robinson)

	
	Ms. Paul Keon
	North Western Health Board (rep. Mr. Pat Harvey)

	
	Dr. Sean Conroy
	Western Health Board 

	
	Mr. Harold Lloyd
	Northern Regional Fisheries Board

	
	Mr. John Conneely
	North Western Regional Fisheries Board (rep. Mr. Vincent Roche)

	
	Dr. Greg Forde
	Western Regional Fisheries Board (rep. Mr. Michael Kennedy

	
	Mr. Brian Sheerin
	Southern Regional Fisheries Board

	
	Mr. Pat Doherty
	Eastern Regional Fisheries Board

	
	Mr. Gerry Kearney
	An Post 

	
	Mr. Gerry Mooney
	ESB 

	
	Mr. Larry Kennedy
	Teagasc

	
	
	

	
	
	

	Apologies:
	Cllr. Joe Dooley
	Midland Regional Authority

	
	Cllr. Peter Sweeney
	West Regional Authority

	
	Mr. Jim McGovern
	West Regional Authority

	
	Mr. John Tierney
	West Regional Authority

	
	Mr. Harry Lynch
	Midland East Regional Tourism

	
	Mr. Eamonn Cusack
	Shannon Regional Fisheries Board

	
	Mr. Philip McGinnity
	Central Fisheries Board

	
	Mr. Tomas O’Domhnaill
	Shannon Development Board 

	
	Mr. Máirtín Ó’Conghaile
	Udaras na Gaeltachta

	
	Mr. Rory Leahy
	Coras Iompair Eireann

	Officials
In Attendance:
	Mr. Gerry Finn
	Director

	
	Mr. Kieran Moylan
	Assistant Director

	
	Mr. Gerry Lavelle
	Programme Executive

	
	Mr. Michael McCauley
	Programme Executive

	
	Mr. Barry Guckian
	Programme Executive

	
	Ms. Gerardine Lafferty
	Assistant Staff Officer


	1.
	Minutes of Operational Committee Meeting held on 8th November, 2002

On the PROPOSAL of Cllr. T. Ferguson

SECONDED by Mr. M. Donnelly, and
RESOLVED

“that the Minutes of the Operational Committee held on 8th November, 2002 be ADOPTED.”



	2.
	Matters Arising

Mr. G. Finn, Director, informed members that the low level of spend of Structural Funds in the region was a cause for concern especially in light of the roll-out of the National Roads Programme.  He stated that unless projects were started, there was a risk of allocated structural funds being forfeited.  He proposed to raise the issue again with the NRA and that spend be carefully monitored.  

	
	

	3.
	Feedback from Sub-Committees
Infrastructure/Spatial Strategy

Mr. G. Finn reported on the Sub-Committee meeting and the main points which arose from the presentations made by Mr. Jason Kearney from the Department of the Environment & Local Government on the Waste Management Programme.  Waste Management now has a high profile, with critically under-developed service at national level.  The presentation covered the amount of waste generated and targets forecast.  The statistics for the Connaught Region indicated that recycling and biological treatment was 48%, thermal treatment 33%, and landfill 19%.  The Department are having difficulty in implementing the Waste Management Plan.  Initially, the budget allocated was €825m derived from PPPs, Local Authorities and ERDF.  However, the budget has now been estimated at €1.5bn showing that costings at time of development of plan were significantly under estimated.  One of the issues was the fact that the EU Commission decision regarding State Aid approval is still unresolved and is not likely to be so in the near future.  There is also an issue with regard to the level of drawdown of funds by Local Authorities under the Waste Management measure.  
This, however, is a resolvable problem.  He confirmed that the BMW will assist in advising Local Authorities on how to draw down grand aid.  Mr. Finn told members that Mr. Kearney indicated the future trends of the waste management scheme, i.e. long-term process, public education on recycling needed and new policies and new technology to be taken into account.  
Mr. Finn reiterated Mr. Kearney’s point that the solution to efficient waste management has to be found as landfill only has 4 years capacity left.  
Agriculture & Rural Development
Mr. Kieran Moylan reported on the presentation by Mr. S. Healy, Assistant Secretary with the Department of Agriculture & Food.  Mr. Moylan informed members that the presentation centred on disease eradication schemes, control mechanisms in place, and trends in recent years.  In relation to the eradication of Bovine TB and the link with badgers, the Department were limited under the Wildlife Protection Act on how to deal with this, and have suggested vaccination of wildlife in the control of the spread to Bovine TB.  The Department is confident that the numbers registered under BSE have peaked at 330 and that the expectation of 2003 is 200 approximately.  Very stringent measures were now in place by the Department in the control of Brucellosis, and that Mr. Healy is confident that Brucellosis and BSE will be eradicated and a solution to the spread of Bovine TB will be found shortly.

Mr. Moylan then informed members of the discussion by the sub committee on the draft paper on the Fischler proposals.  A study commission by the Department of Agriculture has forecasted incomes under the new proposals and that, overall, the impact on farm incomes will be negligible and may be positive for some farmers in the Region.  The level of bureaucracy under the Fischler Proposal would be greatly reduced, however, on the negative side, farm processing, feed, fertiliser, food processing would be affected.  Small farm incomes were least affected, but that cattle and sheep numbers would drop.   Following discussion with the Committee, it was recommended that the BMW Assembly would consider the paper for submission to the Department of Agriculture & Food, at their next meeting.
The Sub-Committee recommend that the BMW Assembly would consider supporting the proposals received from Donegal Co. Council on Good Farm Practices and Nutrient Vulnerable Zones, which envisages all of Ireland as one zone, with regional controls in place, and farming in a variable climate would be taken into account.
Productive Investment & Local Enterprise
Mr. Barry Guckian reported on the presentation made by Mr. Peadar Ward, Department of Communications, Marine & Natural Resources re Fishery Harbours Infrastructure Improvement Programme.  The Sub Committee were informed that the number of fishing vessels had reduced but that the vessels were bigger.  Changes were required to port infrastructure for fish handling/processing and hygiene purposes. 
A major project planned for Killybegs at a cost of €50m was discussed and the affects this would have on other ports.  Mr. Ward will provide statistics on the value of fishing infrastructure to the Region and that for every 1 job created on board a ship, 4 jobs were provided on land. 
Employment & Human Resources
Mr. Michael McCauley reported on the meeting of the Sub-Committee which discussed the Draft Evaluation Report of the NDP/CSF Childcare Measure.  The sub-Committee will make recommendations and will prepare a response on these.  Mr. McCauley informed members that a presentation was made to the sub-Committee by Ms. Kathleen Connolly from the Department of Justice, Equality & Law Reform on the Equality for Women Measure.  Ms. Connolly gave details of the budget, which is €35m over four strands, - €9m allocated to the BMW Region and the balance to S&E Region.  Some of the budget allocated to the S&E Region includes funding for national projects.  Some initiatives like Family Friendly Work Place would be mainstreamed in the future.  



	4.
	Presentation by Mr. John Martin, Principal Planning Advisor, Spatial Planning Unit of the Dept. of Environment & Local Government on the National Spatial Strategy



	
	The Chairman, Cllr. Peter Kennedy, welcomed Mr. John Martin, Principal Planning Advisor, Spatial Planning Unit of the Dept. of Environment & Local Government to address the meeting on the National Spatial Strategy.  Mr. Martin made a presentation to the Committee on the Implementation of the National Spatial Strategy.  His presentation included key issues of relevance to the BMW Region, how the NSS responded to some of the key points made in the Regional Assembly’s submission and the current stage of the implementation process.  His presentation focussed on the key elements mentioned in the Assembly’s submission and the following are some of the main points:
· The core objective of the NSS is to widen the range of attractive locations for both indigenous and foreign investment.
· The NSS explicitly acknowledges that growth must be based on such factors as quality of life, good infrastructure, etc. and that financial incentives will have less influence on choice of location for mobile investment.

· It is highly significant that all of the new designated Gateways are in the BMW Region.

· The NSS develops the concept of strategic linking (as well as radial) transport corridors.
· The Western Corridor should link Cork to Derry.
· North West International Access to provide access to and from Gateways, Hubs and other areas in the vicinity of the Border.
· Central Spine should link Dundalk via Midlands Gateway to Rosslare.
· A key point of the BMW Regional Assembly “the NSS must define a role for rural communities and set out a framework for rural development” will be dealt with in the NSS by securing agriculture, diversifying rural employment, protection of cultural identifies, such as the Gaeltacht areas, preserving environmental quality, settlement and rural housing policy.
· The NSS calls for modern high speed, low cost communications and broadband network as an enabler of economic activity in the regions.

· The stages of implementation of the NSS are:

· Launch phase November-December 2002

· DOELG established as “driving force”

· Preparation by Regional Authorities of statutory Regional Planning Guidelines 2003/2004

· Mid-term review of the National Development Plan

· Input to sectoral plans, e.g. Strategic Rail Review

· The purpose of the Regional Planning Guidelines will be to: 

· translate NSS policies at the regional level

· address issues within regions

· The Guidelines will comprise: 

(a)     regional strategy with a broad socio-economic future

(b)     regional planning guidelines which will have statutory force.  
The Guidelines will be subject to public consultation (available for 10 weeks) and liaison with planning authorities and other public bodies.  Expect Regional Planning Guidelines to be finalised by Spring 2004.  City and Co. Plans will change, if required, according to the Regional Planning Guidelines which have a lifespan of six years.

The Chairman thanked Mr. Martin for his very informative presentation.
Following his presentation, the following was discussed:
With regard to Regional Planning Guidelines, it is important that proper public consultation takes place and that relevant bodies make submissions.  Submissions should be as a result of team work with all other bodies within the region.
Mr. Finn stated that, emerging from the last budget, the exchequer funding for some measures which underpin the NSS have been cut, and was having a negative impact in the BMW Region and the future implementation of the NSS.  While the Spatial Strategy was a 20-year plan, it should influence the Mid-Term Evaluation of the NDP/CSF 2000-2006.  At regional level, the Assembly would use the NSS as a mechanism to assist in the prioritisation of infrastructure development.  

Mr. Martin informed the meeting that the Cabinet will monitor the impact of the NSS through the Department of the Environment & Local Government and the existing Cabinet Sub-Committee on Housing, Infrastructure and Public Private Partnerships.


	5.
	Consideration of the Draft Work Programme 2003 for the Border, Midland and Western Regional Assembly

Mr. G. Finn, Director, outlined the main points of the Work Programmes for 2003 and drew members’ attention to the meetings schedule for 2003 attached to the Work Programme.  He asked members to check and if any of these dates clashed with other meetings to notify the Director’s office.

On the PROPOSAL by Cllr. T. Ferguson,

SECONDED by Mr. B. Sheerin, it was

AGREED

“to adopt the Work Programme 2003 for the Border, Midland and Western Regional Assembly.”



	6.
	Future of EU Cohesion Policy



	
	Mr. G. Finn informed members that an invitation was received from Commissioner Barnier to attend a meeting to debate EU Cohesion Policy. The BMW Assembly prepared a response to the discussion document that was circulated to the Group established by Commissioner Barnier. He gave an outline of the main points of the response, which had been circulated to members.  Mr. Finn explained that as Ireland has shown the benefits of integrating Structural Funds into national policies and programmes, this expertise should be built upon.  He said that the Regional Bodies should be given a greater role in channelling future Structural Funds (which will decrease post 2006), and that the BMW Assembly would welcome the opportunity to play a larger role in the planning and implementation of the next round of funding.  
The BMW Assembly proposed, in the response, that the management and administration of future Structural Funds would be devolved to the regional level in Ireland with the member states acting as a guarantor of exchequer matching resources.
In the response, the BMW Regional Assembly welcomed the suggestion of offering a selection of Community priorities based around types of area and theme.  He added that the Assembly agreed that it is important that local and regional authorities should be involved in drawing up territorial and thematic plans and would support proposals for tripartite contracts between the EU, the Member States and the Regions.

He highlighted the fact that the main focus of speakers at a recent seminar on Future Cohesion Policy was on larger urban centres within Europe, e.g. Paris, London.  Dublin would rate 2nd/3rd on this tier.  He said that, in its response, the Assembly expressed its concern and noted that financial criteria should be quantified on the basis of regional and not national indicators.  He said that such criteria should be defined through such bodies as the Committee of the Regions and Association of Irish Regions and any other regional bodies within the context of Europe.
Mr. K. Moylan indicated that another issue arising from the debate is that the bulk of future funding could be through thematic programmes, e.g. rural development, equality, etc.  He told members that this new structure will present challenges, depending on themes chosen.



	7.
	Any Other Business



	
	Cllr. T. Ferguson expressed his concern at the level of funding by the NRA in the BMW Region.  He also said that with regard to infrastructure for fishing, tourism, broadband and ESB, that the move is to reduce spend in these areas and that the Region will lose out.

Mr. Finn said that the Assembly can prepare a table indicating the level of spend under these measures.  He informed members that measures that are solely exchequer funded are at a greater risk.

Dr. Conroy said that the slowness of spend and uptake could be an indication of a greater need for funding in some areas.

Mr. Damien Brennan and Mr. Tony Dawson both expressed concerns at the long delay from the time that applications are submitted, to receiving decision on funding, especially in relation to tourism.  They went on to say that evaluation and assessment of projects needs to become more efficient.  
Cllr. T. Ferguson said that such information should not be left to the Mid-Term Evaluation and that figures/update would be needed prior to next meeting.

This concluded the business of the meeting.

The foregoing minutes are confirmed.
Signed:  ___________________________       ______________________

               Cathaoirleach                                     Director

Date: _______________________



