
Minutes of Meeting of the Operational Committee of the Border, Midland and Western Regional Assembly held in the Assembly Headquarters, Ballaghaderreen on Friday 20th February, 2004 at 12.30 p.m.
	Present:
	Cllr. Matt Loughnane
	Border, Midland and Western Regional Assembly

	
	Cllr. Anthony Ferguson
	Border, Midland and Western Regional Assembly

	
	Cllr. Ray Cribbin
	Border, Midland and Western Regional Assembly

	
	Mr. James Stone
	Midland Regional Authority

	
	Cllr. Kathleen Quinn
	Border, Midland and Western Regional Assembly

	
	Mr. Jim McGovern
	West Regional Authority

	
	Mr. Matt Donnelly
	Border Regional Authority

	
	Mr. Tony Barrett
	FAS

	
	Mr. Victor Andrews
	Enterprise Ireland (rep. Mr. Seamus Bree)

	
	Mr. Norman Black
	Midlands-East Regional Tourism

	
	Mr. Mairtin O’Conghaile
	Udaras na Gaeltachta

	
	Mr. Gerry Mooney
	ESB

	
	Mr. Larry Kennedy
	Teagasc

	
	
	

	Apologies:
	Mr. John Tiernan
	Roscommon Co. Council

	
	Ms. Anne McGuinness
	Westmeath Co. Council

	
	Cllr. Gerry Dolan
	Border Regional Authority

	
	Mr. Michael McLoone
	Border Regional Authority

	
	Mr. Paul McLoone
	North West Regional Tourism

	
	Mr. Brian Flynn
	Western Regional Tourism

	
	Mr. Patrick Gaughen
	Midlands Health Board

	
	Mr. Ambrose McLoughlin
	North Eastern Health Board

	
	Mr. Tom Daly
	North Western Health Board

	
	Dr. Sean Conroy
	Western Health Board

	
	Mr. Eamonn Cusack
	Shannon Regional Fisheries Board

	
	Mr. Vincent Roche
	North-Western Regional Fisheries Board

	
	Dr. Greg Forde
	Western Regional Fisheries Board

	
	Mr. Harold Lloyd
	Northern Regional Fisheries Board

	
	Ms. Suzanne Campion
	Southern Regional Fisheries Board

	
	Mr. Pat Doherty
	Eastern Regional Fisheries Board

	
	Mr. Philip McGinnity
	Central Fisheries Board

	
	Mr. Tomas O’Comhnaill
	Shannon Development Co. Ltd.

	
	Mr. Aidan O’Donnell
	An Post

	
	Mr. Rory Leahy
	Bus Eireann


	Officials

In Attendance:
	Mr. Gerry Finn
	Director

	
	Mr. Kieran Moylan
	Assistant Director

	
	Mr. Gerry Lavelle
	Programme Executive

	
	Mr. Barry Guckian
	Programme Executive

	
	Ms. Louise Kinlen
	Policy & Research Officer

	
	Ms. Gerardine Lafferty
	Assistant Staff Officer

	
	
	


	1.
	Minutes of Operational Committee Meeting held on 11th July, 2003
On the PROPOSAL of Mr. Matt Donnelly
SECONDED by Mr. Jim Stone, and
RESOLVED

“that the Minutes of the Operational Committee held on 13th November, 2003  be ADOPTED.”



	2.
	Matters Arising

There were no matters arising.


	3.
	Feedback from Sub Committees
Infrastructure/Spatial Strategy
Mr. Gerry Lavelle reported on the Sub-Committee meeting.  A presentation was made by Mr. Liam Keogh, Assistant Principal, Regional Airports, Department of Transport who gave an overview of the Regional Airports Measure under the BMW Regional Operational Progrmame.  Mr. Keogh informed the meeting that four airports are covered under this measure, i.e. Donegal (Carrickfinn), Sligo North West Airport, Knock International and Galway Regional Airport.  The purpose of the measure is to provide grant assistance for infrastructural improvement works and upgrades in facilities to maintain continued safe and viable operation at the regional airports, maintain and improve access to the region, improve safety & security and facilitate the movement of passengers through the airports. The Financial Supports for Regional Airports / Air Access are €20m+ per annum for Essential Air Service Programme (PSOs), €2.3m for Marketing/Safety/Security Grants and  €3m approx (BMW OP) for NDP Capital Grants – Regional Airports Measure.  Mr. Keogh informed the meeting of the funding approved for each regional airport and the number of passengers in 2003, as follows:
Airport

No. of passengers in 2003*

Donegal Airport  €1.0m
38,000

Sligo Airport  €0.90m

30,000

Knock Airport  €2.4m

245,000

Galway Airport  €1.9m

137,000

* Includes inbound and outbound passengers on scheduled and chartered flights.
He also gave a detailed description of the individual projects which are underway and planned for each of the 4 airports.  He stated that the draw down of funds is 95% at Mid-Term Evaluation stage.
 The level of spend for this measure is on target.  The four regional airports are at different development stages and figures were related as to the number of passengers which pass through each – Knock having the greater volume.  The members discussed in details the various projects of the regional airports and the contribution they made to balanced regional development and a proposal was passed that funding would be sought for the upgrading of facilities at airstrips to facilitate the development of recreational/sport flying.
The sub committee have agreed to invite a CEO of a corporation/business to the next meeting to discuss issues in establishing business within the region.
Agriculture & Rural Development
Mr. Kieran Moylan reported on the Sub-Committee meeting.  The Committee discussed challenges facing Ireland in meeting the requirements of the EU Nitrates Directive – a low limit of 210kgN/ha has been set.  Guidelines will restrict timeframe for the spreading of slurry and there are higher specifications required for its storage.  Members were concerned that that the country is being treated on a national basis and not on a region by region basis.  Greater flexibility should be allowed in the region as farming by calendar not appropriate.  On a weekly basis, Met Eireann has information on soil moisture deficit, similar to their blight warning forecasts, and this information should guide when slurry can be spread.  The sub committee are to express their views and concerns to the Department of Agriculture & Food.  Mr. Donnelly stated that the grant rates for slurry storage should be higher for the BMW Region as an Objective 1 region as both regions receive 40% of grant aid.

It was agreed that these comments would be communicated to the Local Authorities, ICMSA and the IFA.  There was a presentation by Mr. Peter Byrne, CEO of FRS Network who gave details of the range of services this agency provides and how these services are expanding.  The Committee have requested that a representative from the Economic Division of the Department of Agriculture and Food be invited to give a presentation on the High Level Group in the Department who are to set out a vision for the sector over the next decade.

Productive Investment and Local Enterprise
Mr. Barry Guckian reported on the Sub-Committee meeting. The committee discussed the funding implications of the performance reserve.  The Committee agreed that there should be a more visible way of spending this money in the region and highlighted that there is a lack of co-ordination between counties regarding the progress on the N5 and the N6.  

There was a presentation by Mr. Brendan Wafer of CIRCA on the BMW Audit of Innovation report.  Mr. G. Finn gave an outline of the main recommendations of that report.  The summary of these recommendations will be copied to all members for information. 
 The Assembly has made a presentation to the Enterprise Strategy Group and the Audit of Innovation report and the implications for Enterprise Ireland were presented. As a result of this report, a new scheme to encourage a higher level of research and development in the IT sector is to be introduced.  This scheme will also help fund the recruitment of PhD qualified staff into the region.

As a consequence of this report, a Foresight Study is being undertaken by the Assembly and the first meeting of the steering group is to take place before the end of the month.  This study will look at the needs of the region over the next 20 years and will form the basis of funding post 2006.  Panels will be set up and members of the Committee may have an opportunity to get involved.  Objective 1 in transition is possible for the BMW Region but it is essential to present the strongest submissions at the earliest possible time in order for this to be achieved.
On the PROPOSAL of Cllr. Tony Ferguson,

SECONDED by Cllr. Kathleen Quinn, and

AGREED

“that a letter of congratulations be issued to MBNA, Carrick-on-Shannon and Ballina Beverages, Ballina on their success at being rated one of the top 50 companies to work for in Ireland.”
Employment & Human Resources
Ms. Louise Kinlen reported on the Sub-Committee meeting.  The committee discussed the funding implications of the performance reserve and a query was raised with regard to the Urban and Village Renewal scheme and the possible loss of money.  There was a joint presentation by Ms. Lillian Laheen of ROS Equal and Ms. Rosaleen Kielty of CASE on the EQUAL projects.  Ms. Kielty gave an overview of CASE (Craft as a Source of Employment), what it offers participants, who is involved, the rewards and outcomes.  The project was geared towards people in isolated rural areas and had transnational partners in Portugal and other countries.  Ms. Laheen gave an overview of ROS Equal,  which along with Development Partners has a shared objective of employability of people with disabilities.   There has been some success with the integration of people with disabilities into the workforce and that there has been a change of attitude among employers.  When questioned by the Committee, Ms. Laheen confirmed that Ireland is ahead of other EU partners in the level of employment of people with disabilities. Ms. Kinlen reported that member of the Committee had some concern regarding the date of the next meeting, which was scheduled for 16th April.  This date coincides with the LAMA conference.


	4.
	Mid-Term Review of the National Development Plan and Community Support Framework 2000-2006: Allocation of the Performance Reserve
Mr. Gerry Finn informed members that 4% of the Structural Funds allocation to Ireland is held in a performance reserve and that under EU Regulations member states are required to make proposals to the Commission on the distribution of the 4% Performance Reserve after the mid-term evaluation is completed.  This amounts to €55m for the BMW Region.  A decision has been made at Government level to allocate this money to national primary and secondary roads in the Region.



	5.
	Work Programme 2004
Mr. G. Finn highlighted the key areas of activity for the Assembly in 2004:

· Fitzpatrick’s Mid Term Evaluation of the BMW OP recommendations:  meetings have taken place with all Departments which have been very positive.  A review of indicators is to take place.
· Horizontal Principles:  the reporting of these to be reviewed.  Process of work will continue up to the Spring Monitoring Committee and with the Assembly.

· Interreg:  Work is on-going on two projects:  (i)  Innovation and Research Region (REGINA) and (ii) ADEP – training and capacity building

· Foresight Study:  A major project being undertaken by the Assembly this year and members will have the opportunity to actively participate.

· BMW Annual Conference:  the conference is scheduled for 4th March, 2004 in the Corrib Great Southern Hotel
On the PROPOSAL by Mr. Jim McGovern,

SECONDED by Cllr. Ray Cribbin, and

AGREED

“to adopt the Work Programme 2004 for the Border, Midland and Western Regional Assembly.”



	6.
	Schedule of Meetings
The next Sub Committee/Operational Committee meeting, scheduled for 16th April coincide with the LAMA conference.  Members requested, subject to approval by the BMW Assembly, that the meeting date be reset to Friday 23rd April, 2004.



	7.
	Any Other Business

On the PROPOSAL by Mr. Matt Donnelly,
SECONDED by Cllr. Tony Ferguson, and

AGREED

“that the Operational Committee support the funding of the Cavan Equestrian Centre under the Tourism Measure.”

This concluded the business of the meeting.

The foregoing minutes are confirmed.
Signed:  ___________________________       ______________________

               Cathaoirleach                                     Director

Date: _______________________


	
	


