Minutes of Meeting of the Operational Committee of the Border, Midland and Western Regional Assembly held in the Assembly Headquarters, Ballaghaderreen on Friday 17th September, 2004 at 12.30 p.m.

	Present:
	Cllr. Connie Hanniffy
	Border, Midland & Western Regional Assembly

	
	Cllr. Owen Bannigan
	Border, Midland & Western Regional Assembly

	
	Cllr. Padraig McNally
	Border Regional Authority (Cathaoirleach)

	
	Cllr. James Daly
	Midland Regional Authority (Cathaoirleach)

	
	Cllr. Michael McGreal
	West Regional Authority (Cathaoirleach)

	
	Ms. Caroline Brady
	Border Regional Authority (Rep. Mr. Matt Donnelly)

	
	Mr. Gerry Kearney
	An Post (Rep. Mr. Aidan O’Donnell)

	
	Mr. Rory Leahy
	Bus Eireann

	
	Mr. Pat Doherty
	Eastern Regional Fisheries Board

	
	Mr. Seamus Bree
	Enterprise Ireland

	
	Mr. Tony Barrett
	FAS

	
	Mr. Brian Sheerin
	Southern Regional Fisheries Board

	
	Mr. Mairtin O’Conghaile
	Udaras na Gaeltachta

	
	Ms. Joan Mannion
	Western Health Board (Rep. Dr. Sean Conroy)

	
	Mr. Tony Dawson
	West Regional Tourism Authority (Rep. Mr. John Concannon)

	
	
	

	Apologies:
	Mr. Michael McLoone
	Border Regional Authority (Designated Co. Manager)

	
	Mr. Gerry Mooney
	ESB

	
	Mr. Patrick Gaughen
	Midland Health Board

	
	Ms. Ann McGuinness
	Midland Regional Authority (Designated Co. Manager)

	
	Mr. Jim Stone
	Midland Regional Authority

	
	Mr. Norman Black
	Midlands-East Regional Tourism

	
	Dr. Ambrose McLoughlin
	North Eastern Health Board

	
	Mr. Harold Lloyd
	Northern Regional Fisheries Board

	
	Mr. Paul McLoone
	North West Regional Tourism Authority

	
	Mr. Tom Daly
	North Western Health Board

	
	Mr. John Conneely
	North-Western Regional Fisheries Board

	
	Mr. John Tiernan
	Roscommon Co. Council

	
	Mr. Tomas O’Domhnaill
	Shannon Development

	
	Mr. Eamon Cusack
	Shannon Regional Fisheries Board

	
	Mr. Larry Kennedy
	Teagasc

	
	Mr. Jim McGovern
	West Regional Authority

	
	Dr. Greg Forde
	Western Regional Fisheries Board


	Officials

In Attendance:
	Mr. Gerry Finn
	Director

	
	Mr. Kieran Moylan
	Assistant Director

	
	Mr. Gerry Lavelle
	Programme Executive

	
	Mr. Barry Guckian
	Programme Executive

	
	Mr. Michael McCauley
	Programme Executive

	
	Mr. Michael O’Brien
	Programme Liaison Officer

	
	Ms. Gerardine Lafferty
	Assistant Staff Officer


	
	
	

	1.
	Minutes of Operational Committee Meeting held on 23rd April, 2004
PROPOSED by Cllr. Michael McGreal
SECONDED by Mr. Seamus Bree, and
RESOLVED

“that the Minutes of the Operational Committee held on 23rd April, 2004  be ADOPTED.”



	2.
	Matters Arising



	
	There were no matters arising.
Cllr. Connie Hanniffy welcomed everyone to the meeting and as this was the first meeting following the Local Elections of June 2004, invited all members to introduce themselves.



	3.
	Feedback from Sub Committees



	
	Infrastructure/Spatial Strategy
Mr. Gerry Finn reported on the Sub-Committee meeting.  Cllr. Michael McGreal was elected as Cathaoirleach of the Committee.

Members discussed the draft Submission to the Department of Communications, Marine and Natural Resources on the Review of the Group Broadband Scheme.  The BMW have identified some deficiencies in the Scheme and suggested the following amendments:
· Provide technical assistance to applicants

· Introduce a 2-stage application process

· Provide support for larger aggregate areas

· Introduce higher differential rates of aid for backhaul infrastructure costs

· Include some promotional and administration costs at set up as eligible

· Bring forward the payment of interim grants to facilitate the cashflow of projects

· The Department should provide guidance and model agreements to promoters in order to facilitate the “partnering” process with broadband internet service providers

· The Department should convene a forum with the 6 project promoters approved under the BMW Pilot Wireless Broadband Scheme

· A date should be set by which time “universal broadband availability” is to be achieved.

In addition to the Group Broadband Scheme, a presentation was made by Mr. Jim Humphreys, Principal, Roads Policy, Dept. of Transport who gave an overview of the ESIOP.  The funding allocated to the Region will be utilised.  There is on-going concern in getting better value for money.  Inter Urban Routes will be completed no later than 2010.  An imbalance of funding for water and sewage schemes was identified.  Cost of installing a sewage scheme is much higher but level of grant aid does not reflect this.  Concern was also expressed at the low level of improvements in the Social Housing stock.  



	
	Agriculture & Rural Development
Mr. Kieran Moylan reported on the Sub Committee meeting.  Cllr. Andrew Boylan was elected as Cathaoirleach of the Sub Committee.  A presentation was made by Mr. Tony Reid, Dept. of Agriculture and Food on the Organic Development Programme.  Mr. Reid gave an overview of the current status of Organic Farming in Ireland.  There are currently 1000 organic farmers which account for less than 1% of Irish farmers.  Mr. Reid spoke of the policy developed at EU level.  There are two primary sources of funding:  REPS (Supplementary Measure) and the Scheme of Grant Aid under the Regional OP.  Mr. Reid discussed the National Strategy for the development of the Sector and the action plan in place.  Demonstration farms have been established, specialist advisers have been appointed by Teagasc and organic-related projects have been initiated.  The prospects for the sector are generally good as the CAP Reform breaks the link between production and subsidies and the introduction of a new EU Action Plan.  The Committee identified issues to be considered in the future.


	
	Productive Investment and Local Enterprise
Mr. Barry Guckian reported on the Sub-Committee meeting.  Cllr. Mark Nugent was elected as Cathaoirleach of the Sub Committee.  
A presentation was made by Ms. Maire NiChuirc, Department of Enterprise, Trade and Employment in which the role of the Department as the Managing Authority of the Productive Sector OP was outlined.  The Productive Sector OP accounts for 14% of the NDP.  Progress of the OP over the last three years was discussed and the various factors that affected the OP were identified, i.e. the economic situation, rapidly increasing inflation, foot and mouth crisis in 2001 and the delay in securing State Aid approval.  Following the Mid-Term Evaluation the Performance Reserve of €134m was transferred to Road Measure in the BMW Region.  A review was carried out of performance indicators across the OP and the relevance of NDP/CSF horizontal indicators across all OPs was assessed. 
A presentation will be made to the Committee at a later date on the Enterprise Strategy Group report.  Job creation and the role of Enterprise Ireland will be discussed at a later meeting

Mr. G. Finn informed members that the Audit of Innovation launch will take place early in October.  However, no date has been set yet.  It is important that the recommendations made in the Report are followed up with Government Departments.


	
	Employment & Human Resources
Mr. Michael McCauley reported on the Sub Committee meeting.  Cllr. Padraig Conneely was elected as Cathaoirleach of the Sub Committee.  Due to the unavoidable cancellation by Ms. Pauline Moreau, Principal, Childcare Directorate, Mr. Tony Barrett of FAS kindly agreed to make a presentation on the role and actions of FAS including the various strands and schemes in operation.  A lengthy discussion took place regarding FAS’s function and client base.  There is a very low unemployment rate in the country and changes in training requirements and upskilling requirements are required.
Ms. Moreau will address the next meeting of the Committee.



	4.
	Review of Role of Operational Committee



	
	Mr. G. Finn outlined the purpose, role and function of the Operational Committee.
Circular letter LG20/04 had been circulated to members.  Mr. G. Finn explained in detail the content of the circular which sets out a number of changes to the General Rules of the Operational Committee.  The Committee were asked to note these changes and to suggest how the role of the Operational Committee may be improved.  
The Committee were asked to agree and suggest additional bodies that might be invited onto the Committee.  Such bodies would include ITs, NUI, County Development Boards, VECs, etc.

In response to members’ questions regarding changing the role of the Operational Committee, Mr. G. Finn clarified that the role is quite broad and would depend on type of changes suggested.  The main focus is to continue the liaison with the public bodies.  

Cllr. Michael McGreal requested that representatives from Knock International Airport and the other regional airports be invited onto the Committee and to formally establish a relationship between the airport and the BMW Regional Assembly.  Mr. Finn stated that the airports are not public bodies but there are other means available by which they could liaise with the Assembly.  Mr. G. Finn agreed to produce a short paper on how this liaison could be best developed and will present it at the next meeting.
PROPOSED by Mr. Brian Sheerin,

SECONDED by Cllr. Michael McGreal, and

RESOLVED
“that the Director and Cathaoirleach of the Operational Committee agree which bodies should be invited onto the membership of the Committee.”


	8.
	Date of Next Meeting


	
	As the Productive Sector OP Monitoring Committee Meeting was scheduled for 

5th November, it was agreed to change the date of the next Operational Committee meeting to Thursday 4th November, 2004.



	9.
	Any Other Business

There was no other business.
This concluded the business of the meeting.
The foregoing minutes are confirmed.

Signed:  ___________________________       ______________________

               Cllr. Connie Hanniffy                        Gerry Finn

               Cathaoirleach                                     Director

Date: _______________________

	
	


