
Minutes of Meeting of the Operational Committee 

of the Border, Midland and Western Regional Assembly
held in the Assembly Headquarters, Ballaghaderreen 
On

Thursday 13th November, 2003

	Present:
	Cllr. Peter Kennedy
	Border, Midland and Western Regional Assembly

	
	Cllr. Anthony Ferguson
	Border, Midland and Western Regional Assembly

	
	Mr. Ray Cribbin
	Midland Regional Authority

	
	Mr. James Stone
	Midland Regional Authority

	
	Cllr. Kathleen Quinn
	West Regional Authority

	
	Cllr. Gerry Dolan
	Border Regional Authority

	
	Mr. Matt Donnelly
	Border Regional Authority

	
	Mr. Tony Barrett
	FAS

	
	Mr. Damien Brennan
	North West Regional Tourism (rep. Mr. Paul McLoone)

	
	Mr. Tony Dawson
	Western Regional Tourism (rep. Mr. Brian Flynn)

	
	Mr. Larry Baine
	Midlands Health Board (rep. Mr. Patrick Gaughan)

	
	Mr. John Conroy
	North-Western Regional Fisheries (rep. Mr. Vincent Roche)

	
	Dr. Greg Forde
	Western Regional Fisheries Board

	
	Mr. Mairtín O’Conghaile
	Udaras na Gaeltachta

	
	Mr. Aidan O’Donnell
	An Post

	
	Ms. Carmel Gorman
	CIE (rep. Mr. Rory Leahy)

	
	Mr. Niall Collins
	Shannon Regional Fisheries (rep. Mr. Eamon Cusack)

	
	
	

	Apologies:
	Mr. John Tiernan
	West Regional Authority/Roscommon Co. Council

	
	Ms. Ann McGuinness
	Midland Regional Authority

	
	Mr. Jim McGovern
	West Regional Authority

	
	Mr. Michael McLoone
	Border Regional Authority

	
	Mr. Seamus Bree
	Enterprise Ireland

	
	Mr. Norman Black
	Midlands-East Regional Tourism

	
	Dr. Ambrose McLoughlin
	North Eastern Health Board

	
	Mr. Tom Daly
	North Western Health Board

	
	Dr. Sean Conroy
	Western Health Board

	
	Mr. Harold Lloyd
	Northern Regional Fisheries Board

	
	Mr. Michael Kennedy
	Western Regional Fisheries Board

	
	Ms. Suzanne Campion
	Southern Regional Fisheries Board

	
	Mr. Pat Doherty
	Eastern Regional Fisheries Board

	
	Mr. Philip McGinnity
	Central Fisheries Board

	
	Mr. Tomas O’Comhnaill
	Shannon Development Company Ltd.

	
	Mr. Gerry Mooney
	ESB

	
	Mr. Larry Kennedy
	Teagasc

	
	
	


	Officials

In Attendance:
	Mr. Gerry Finn
	Director

	
	Mr. Kieran Moylan
	Assistant Director

	
	Mr. Michael McCauley
	Programme Executive

	
	Mr. Barry Guckian
	Programme Executive

	
	Ms. Louise Kinlen
	Policy & Research Officer

	
	Ms. Gerardine Lafferty
	Assistant Staff Officer

	
	
	


	1.
	Minutes of Operational Committee Meeting held on 11th July, 2003
On the PROPOSAL of Mr. Tony Dawson
SECONDED by Mr. Tony Barrett, and
RESOLVED

“that the Minutes of the Operational Committee held on 11th July, 2003  be ADOPTED.”



	2.
	Matters Arising

Mr. G. Finn informed members that a meeting took place between a deputation from the BMW Assembly and the Minister for Transport, Mr. Seamus Brennan, TD.  He said that the main issue raised with the Minister was the underspend in the Region on the roads and rail programmes.  The Minister assured the deputation that money allocated by the NRA to the region would be spent in the region.  The NRA and CIE were to give to the Assembly the updated programme of projects commenced in the region.  The Minister also suggested that the Regional Planning Guidelines should prioritise a list of projects at NUTSIII level and that the BMW Regional Assembly do up a priority list at NUTSII level.  There was a general undertaking that the Assembly would try to prepare this as part of overall strategy.


	3.
	Feedback from Sub Committees
Infrastructure/Spatial Strategy
Mr. Gerry Finn reported on the Sub-Committee meeting.  Members made a number of proposals arising out of discussions on the ESIOP Monitoring Committee report and the issues of underspend on national roads and public transport and further meetings with the NRA.  The Sub-Committee has asked the BMW Assembly to consider commissioning a cost-benefit analysis of the Western Rail Corridor which could take up some of the underspent money.  Mr. Finn explained that while the BMW Assembly supported the project, it had no access to additional funds and such a study was subject to funding measures.  Mr. Finn said that he would have discussion with Mr. Frank Dawson who carried out a similar study in Galway and would report back to the Assembly.  The Sub-Committee also proposed a meeting with the EU Commission to discuss the low level of spend on public transport in the region.  There was a presentation to the Committee by Mr. Enda Falvey, Assistant PO, Water Services Section, Department of the Environment, Heritage and Local Government on the Water Services Investment Programme.  A County by County breakdown of projects and his presentation would be circulated to the Operational Committee.
Agriculture & Rural Development
Mr. Kieran Moylan reported on the Sub-Committee meeting.  A presentation was made by Dr. P. Kelly, Teagasc on the FABRI model.  Dr. Kelly detailed the working of the model and how it very quickly could report on the impact of the CAP reform proposals.  Mr. Moylan said that Dr. Kelly reported that overall the Luxembourg Agreement/de-coupling would have a favourable impact on farming in the Region.  There was expected to be a decline in beef stock numbers, but that prices would rise.  Farming would be more profitable, it was better for the environment and for EU and world trade.  Mr. Moylan said that while Dr. Kelly’s presentation was very technical, the committee found it to be very useful.  A copy of Dr. Kelly’s presentation would be circulated to members of the Operational Committee.
Productive Investment and Local Enterprise
Mr. Barry Guckian reported on the Sub-Committee meeting.  A presentation was made to the Committee by Mr. Brendan Wafer of CIRCA.  CIRCA are the consultants that carried out the Audit of Innovation in the region.  Several questions and suggestions were raised.  Mr. Michael O’Brien, Programme Liaison Officer with the BMW Assembly gave the background to the audit.  The Committee discussed the audit which was about new improved products and markets, stimulators for markets and what was found in the region. The level of labour experience, GVA, industry projects, performance in the BMW region compared to national average and the S&E region.  Galway was having an affect on the West figures.  The role of the IDA, Enterprise Ireland, grants incentives - are grants marketed properly, funding for 3rd level, research grants, students from the region - where do they go, infrastructure, road, rail, broadband, western rail corridor, airports, percentage of spend in the region, national best practice.  The committee agreed to hold another meeting to discuss the report in more detail and their findings will be presented to the Assembly after that.  The CIRCA report would be made public in 4-6 weeks. 
Employment & Human Resources
Mr. Michael McCauley reported on the Sub-Committee meeting.  Following on from the July meeting with the Regional Support Agencies, a position paper was drafted and this was presented to the committee by Ms. Louise Kinlen, Policy & Research Officer, BMW Regional Assembly.  Copy of the report to be made available to members of the Operational Committee.  Following on from the Tansy Report which recommended that FAS training programmes should concentrate on the upskilling of existing employees.  The report could be reviewed by the Sub Committee and its implications for the Region.  A paper was to be prepared for the next Sub-Committee meeting.  There was a presentation by Mr. Marty Kerane, Regional Manager of Comhairle.  He gave a very comprehensive presentation on the role and background to Comhairle.  A copy of his presentation would be circulated to members of the Operational Committee.


	4.
	Progress Report on the Implementation of the Border, Midland and Western Regional Operational Programme to June 2003

Mr. Gerry Finn gave an overview of the content of report which had been circulated to members.  Overall, progress was satisfactory but there are concerns with the level of spend under the Urban & Village Renewal, E-Commerce (broadband) and Agriculture measures.


	5.
	Consideration of Draft Annual Estimates for the Border, Midland and Western Regional Assembly, 2004

Mr. Gerry Finn stated that this document sets out the projected costs for the coming year and takes account of benchmarking.  The total requirement was €1.1m, less receipts estimated at €355,800, leaves a net requirement of €792,118.  The Assembly aimed to maximise its receipts from Technical Assistance and this was reflected in the Estimates.
On the PROPOSAL by Cllr. Ray Cribbin,

SECONDED by Mr. Jim Stone,

and AGREED

“to endorse the draft Estimates of Expenditure as presented.”



	5.
	Any Other Business

Mr. Gerry Finn informed members that it was hoped to review the effectiveness of existing sub-committee structure and how attendance could be improved especially from statutory organisations.  Any review, however, must be done in the context of the Regulations. This issue would be discussed in detail at the next Operational Committee meeting in the New Year, but Mr. Finn asked that members reflect on this in the meantime.  

Schedule of Meeting for 2004 would be issued to all members in January 2004.

Cllr. Peter Kennedy thanked members for their help and support to him during his tenure as Cathaoirleach of the Committee. 
This concluded the business of the meeting.

The foregoing minutes are confirmed.
Signed:  ___________________________       ______________________

               Cathaoirleach                                     Director

Date: _______________________




