Minutes of Meeting of the Operational Committee 

of the Border, Midland and Western Regional Assembly
held in the Assembly Headquarters, Ballaghaderreen 
On

Friday 12th July, 2002

	Present:
	Cllr. Joe Digan
	Border, Midland and Western Regional Assembly

	
	Mr. Tony Ferguson
	Border, Midland and Western Regional Assembly

	
	Ald. Michael Leahy
	West Regional Authority

	
	Mr. Jim McGovern
	West Regional Authority

	
	Mr. Joe Boland
	Border Regional Authority (rep. John Quinvilan)

	
	Mr. Tony Barrett
	FAS 

	
	Mr. Seamus Bree
	Enterprise Ireland

	
	Mr. Harry Lynch
	Midlands-East Regional Tourism

	
	Mr. Brian Flynn
	Western Regional Tourism

	
	Mr. Tom Daly
	North Western Health Board (rep. Pat Harvey)

	
	Mr. John Conneely
	North Western Regional Fisheries Board (rep. Vincent Roche)

	
	Mr. Greg Forde
	Western Regional Fisheries Board

	
	Mr. Philip McGinnity
	Central Fisheries Board

	
	Mr. Aidan O’Donnell
	An Post

	
	Mr. Martin Heaney
	Teagasc (rep. Larry Kennedy)

	
	
	

	Apologies:
	Mr. John Tiernan
	Roscommon County Council

	
	Mr. Peter Kelly
	Midland Regional Authority

	
	Mr. James Stone
	Midland Regional Authority

	
	Mr. Michael Malone
	Midland Regional Authority

	
	Mr. John Tierney
	West Regional Authority

	
	Mr. Brian McKenna
	Border Regional Authority

	
	Mr. Matt Donnelly
	Border Regional Authority

	
	Mr. Roddy Molloy
	FAS (rep. Tony Barrett)

	
	Mr. Paul McLoone
	North West Regional Authority

	
	Mr. John Cregan
	Midlands Health Board

	
	Mr. Paul Robinson
	North Eastern Health Board

	
	Dr. Sheelagh Ryan
	Western Health Board

	
	Mr. Harold Lloyd
	Northern Regional Fisheries Board

	
	Mr. Eamon Cusack
	Shannon Regional Fisheries Board

	
	Mr. Michael Kennedy
	Western Regional Fisheries Board

	
	Mr. Brian Sheerin
	Southern Regional Fisheries Board

	
	Mr. Pat Doherty
	Eastern Regional Fisheries Board

	
	Mr. Martin Keogh
	Shannon Development Company Ltd.

	
	Mr. Padraig O’Haolain
	Udaras na Gaeltachta

	
	Mr. Rory Leahy
	Coras Iompair Eireann

	
	Mr. Ken O’Hara
	ESB

	
	
	

	
	
	

	In Attendance:
	Mr. Gerry Finn
	Director

	
	Mr. Kieran Moylan
	Assistant Director

	
	Mr. Gerry Lavelle
	Programme Executive

	
	Mr. Michael McCauley
	Programme Executive

	
	Mr. Barry Guckian
	Programme Executive

	
	Mr. Michael O’Brien
	Programme Liaison Officer

	
	Ms. Gerardine Lafferty
	Clerical Officer


	1.

	Minutes of Operational Committee meeting held on 10th May, 2002

On the PROPOSAL of Mr. Jim McGovern
SECONDED by Ald. Michael Leahy

it was AGREED to adopt the minutes of the Operational Committee meeting held on 10th May, 2002.


	

	2.
	Matters Arising

Gerry Finn, Director informed Committee that a submission has been made to the Strategic Rail Study.  A regional seminar will take place on 19thJuly in Sligo and the Assembly will be represented at this.  
A submission on the Impact of CE Schemes was made to Minister for Enterprise, Trade & Employment, Mary Harney T.D.

	

	3.
	Feedback from Sub-Committees

Infrastructure and Rural Development

Mr. Gerry Lavelle stated that the Joint Infrastructure/National Spatial Strategy Sub-Committee had discussed the Health Capital Programme under the NDP following a presentation by Mr. Tony Morris, Department of Health and Children. Mr. Morris gave the breakdown of funding between BMW and the S&E region and between acute and non-acute services.  Progress update regarding the larger hospital projects in the region were discussed, i.e Mullingar, Tullamore, Sligo and Letterkenny.
Agriculture and Rural Development

Mr. Kieran Moylan spoke about the presentation given at the committee meeting by Mr. S. Regan, Teagasc, on Nitrate Vulnerable Zones and other environmental legislation particularly in relation to the new wide ranging directives on nitrates, farm waste, water and emission limits on methane gases and nitrous oxide gases.  Serious implications for Ireland as applications of directive not fully in force and EU are threatening legal action.  Rising stock/fertiliser use has reversed and will meet 2010 targets.  Farm practices due to REPS programme has improved. The implications of the CAP reform, in relation to stock reduction, was also discussed.

Productive Investment and Local Enterprise
Mr. Barry Guckian stated that the Productive Investment and Local Enterprise Committee has been given a presentation by Dr. Philip McGinnity, Central Fisheries Board on Tourism & Recreational Angling Measure in the Regional Operational Programme.  The valuable resource of Ireland’s inland fisheries, the importance of identifying resources using satellite photos, etc., and the protection and marketing of the resource were discussed.  Links between the Central Fisheries Board and Local Authorities regarding the monitoring of water quality, the provision of recreational facilities, and the costs involved to be established. Concerns were expressed that as this measure is funded by the Exchequer, it was more prone to cuts in funding. 
It was PROPOSED by Cllr. T. Ferguson
SECONDED by Mr. John Conneely, and
AGREED

“that the Operational Committee RECOMMEND to the Department and the Central Fisheries Board that this measure be launched immediately.”
Employment and Human Resources

Mr. Michael McCauley reported that the Employment and Human Resources Committee had been given a presentation by Mr. Michael Holohan, Dept. of Justice Equality & Law Reform on Update on Childcare Measures.
€113m allocated – 30% of that to the BMW Region.  Childcare at county level is up and rising.  32 out of 33 plans approved.  More responsibility been taking regarding the quality of the service.  A list of projects approved will be issued to Committee members.

It was PROPOSED by Ald. Michael Leahy

SECONDED by Mr. Jim McGovern, and
AGREED

“that the Operational Committee would ascertain which, if any, programmes have been affected by cut backs in exchequer funding.”

 Mr. Gerry Finn informed Committee that this information would be available following the Monitoring Committee meeting in October and he would report back the findings to this Committee.


	

	4.
	Presentation by Mr. Philip Ryan, Deputy Director, European Commission Representation in Ireland

The Chairman introduced Mr. Philip Ryan, Deputy Director, European Commission Representation in Ireland.
Mr. Ryan gave a very comprehensive and informative presentation which covered the following key topics:

Enlargement

· 5th and largest enlargement

· 13 candidate countries, of which 12 negotiating entry – Turkey still not eligible to begin negotiations.

· Candidate Countries:  Cyprus, Bulgaria, Czech Republic, Latvia, Estonia, Lithuania, Hungary, Malta, Poland, Romania, Slovenia, Slovakia and Turkey.

Treaty of Nice

· What it is:  A “housekeeping” exercise, designed primarily to make room at the table for family members that have been shut off from the rest of Europe for 50 year; to give them a fair say in the family’s decision-making; and to ensure that the larger family can function efficiently.
· What it does:  it makes room at the table by adjustments in the membership of the European Commission, the European Parliament, the European Court of Justice, the Court Auditors, and the Economic and Social Committee and the Committee of the Regions.

· It gives them a fair say in decision-making by the adjustments to Commission and Parliament and voting rights within the Council of Ministers.

· It ensures that the larger family functions efficiently by extending the range of measures that are decided by qualified majority voting (QVM) and by setting out the rules and safeguards for enhanced co-operation.
Convention on the Future of Europe

· Objective:  to prepare the way for the Intergovernmental Conference (IGC) in 2004.
· What it is dealing with:  

· Simplification of the Treaties

· The question of whether the Charter of Fundamental Rights should be incorporated into the EU Treaties

· Review of what the EU should be doing

· How to bring the EU closer to citizens

· Chairman:  Valery Giscard d’Estaing, former President of France, former MEP

· Members:  Representatives of member state Governments, European Parliament, Commission, Parliaments of Member States, Government and Parliaments of candidate countries, Economic and Social Committee, Committee of the Regions, Social Partners and European Ombudsman.

· Irish Members (and Alternatives):

· Government:  Ray McSharry (Bobby McDonagh)

· Oireachtas:  John Bruton TD (Pat Carey TD), Prionsia de Rossa, MEP (John Gormley TD)
White Paper on Governance

· What it is about:  

· The way citizens are governed – at local, regional, national and European level

· The way different levels of government interact when sovereignty is pooled within the EU

· How to bring “Europe” closer to citizens

· What are the main issues:

· Visibility:  openness to public scrutiny and debate

· Participation:  greater inclusiveness and sense of ownership at all levels

· Efficiency:  greater clarity of roles of different institutions, more efficient implementation and enforcement

· Accountability:  responsibility and accountability to public.

· What next?  The White Paper invited comments, criticisms, proposals.  The European Commission must report on the consultation process by end 2002.  This report should recommend necessary changes in the Treaties, which will feed into the Convention and the 2004 IGC.

Mid-Term Review of CAP

· Provided for in Agenda 2000:  substantial reform requested by Gothenburg Summit.

· Designed to achieve a sustainable balance between sound economics, social awareness and environmental responsibility.

· Main elements of Commission’s proposals:

· Decouple production and direct payments

· Payments conditional on environmental, food safety, animal welfare and occupational safety standards
· Increase support for Rural Development by modulation of direct payments

· Reduce current form-filling but introduce a farm audit system

· New Rural Development measures to boost quality production, food safety, and animal welfare and to cover the cost of the audit.

Following the presentation and queries raised, Mr. Ryan stated:

It is unlikely that there would be a major influx of emigrants into Ireland in 2004.  However, new EU members have the right of free movement across Europe including Ireland, but it has been found that people prefer to stay in their own country and be involved in its development.

There is no question of Ireland being expelled from the EU if the Nice Treaty is defeated.  However, there is a huge political expectation by the candidate countries of joining the EU.  There could be a knock-on effect to Ireland’s political success in the EU, if the Treaty is voted against again.

The number of Irish people who voted against the Treaty in the last referendum did not increase, but those who were likely to vote “Yes” did not turn out and not enough information was available to the electorate before the election.

Mr. Ryan distributed information on the Treaty of Nice and the Future of Europe to member.  For further information, members should log onto the EU Commission website:  www.euireland.ie
The Chairman thanked Mr. Ryan for his very informative presentation.

	

	5.
	Presentation on INTERREG IIIB Atlantic Area Programme

Gerry Finn delivered a presentation on Interreg III B where he outlined to members strands covering Cross Border Co-Operation, Trans-national co-operation as well as interregional co-operation. 

He further added that the BMW Regional Assembly had been designated the National Point of Contact for the INTERREG III B, (Atlantic Area) Programme. In this light Michael O’Brien, Programme Liaison Officer, had been recently appointed National Correspondent. Michael would also act as co-ordinator to the innovative actions Project.  The INTERREG IIIB Atlantic Area programme from an Irish perspective will administer the smallest portion of the overall Budget for the participating five member states - €4.2million. 

The Priorities that will be covered by INTERREG III B (Atlantic Area) will be 

a. Polycentric structuring of the area and development of centres of excellence.

b. Developing Transport systems with a view to ensuring sustainable mobility and improving access to the information society.

c. Promoting the environment, sustainable management of economic activities and natural resources.

d. Strengthening and promoting the Atlantic identity in a context of globalisation. 

e. Technical Assistance. 

The Atlantic Area Programme requires a minimum of 2 partners, each contributing to the project and being active in the implementation of the Action Plan. As well as the standard criteria applicable to project assessment; Projects need to be transnational in design based on joint needs and joint outcomes. Sustainability would be another key criteria in assessing potential projects. Flimsy projects would not be considered under the III B (AA) strand. Gerry then informed members of the Management structure pertaining to the Programme including the Monitoring Committee, Steering Committee, Paying & Managing Authority and joint secretariat. 

Members were informed that an information seminar – possibly in August would precede an official call for proposals. 


	

	6.
	Membership of Operational Committee/Sub-Committees

It was unanimously AGREED that new members be invited onto the Operational Committee and the Sub-Committees, i.e. County Development Boards, Bord na Mona, Directors of Community & Enterprise.


	

	7.
	Draft Annual Report and Statement of Accounts 2001

A draft copy of Annual Report and Statement of Accounts 2001 was circulated to members for information.  Any comments, etc. to contact E. Dowd, Staff Officer at the Regional Assembly.

	

	8.
	Any Other Business

The Chairman stated that the date of the next meeting would be 8th November 2002, as per schedule.

This concluded the business of the meeting.

The foregoing minutes are confirmed.

Signed:  ___________________________       ______________________

               Cathaoirleach                                     Director

Date: _______________________


	


