MINUTES OF MEETING OF THE OPERATIONAL COMMITTEE OF THE BORDER, MIDLAND AND WESTERN REGIONAL ASSEMBLY HELD IN THE COUNCIL CHAMBER, THE COURTHOUSE, ROSCOMMON ON FRIDAY 22ND JUNE 2001, AT 2.00P.M.

Present:
Matt Donnelly
Border Regional Authority


Sharon Foley
Midland Health Board


Anthony Ferguson
B.M.W. Regional Assembly


Seamus Bree
Enterprise Ireland


Joe Boland
Louth County Council


Paul McLoone
North West Tourism


Tom Daly
North Western Health Board


Larry Kennedy
Teagasc


Greg Forde
Western Regional Fisheries Board


Jim McGovern
West Regional Authority


John Connolly
North West Regional Fisheries Board


Sean Conroy
Western Health Board


Jim Stone
Midland Regional Authority


Nuala O’Byrne
Central Fisheries Board





In Attendance:
Gerry Finn
Director


Kieran Moylan
Assistant Director


Gerry Lavelle
Programme Executive


Michael McCauley
Programme Executive





Apologies:
Sheelagh Ryan
Represented at the meeting by  Sean Conroy


John Quinlivan
Represented at the meeting by Joe Boland


Tom Cowley
Midland Regional Authority


Denis Doherty
Represented at the meeting by Sharon Foley


Pat Harvey
Represented at the meeting by Tom Daly


Michael Killeen
Longford Co. Council

Councillor Jimmy Maloney, Cathaoirleach of the B.M.W. Regional Assembly, presided.

1.
Adoption of Minutes

On the PROPOSAL of Tony Ferguson, 

            SECONDED by Jim McGovern,

it was AGREED to adopt the minutes of the Operational Committee meeting held on 4th May, 2001.



2.
Matters Arising

Mr. Gerry Finn, Director, updated the Committee in relation to issues raised at the previous meeting, including the delay in the roll-out of E-Commerce infrastructure, the impact of telecommunication costs on the region’s competitiveness and the difficulties regarding the inadequate energy supply.


Mr. Finn also stated that the Department of Agriculture and Food had been met regarding the delay in sanctioning the LEADER+ Programme, and that the uptake in childcare had improved.

Mr. Jim McGovern stated that the continued delay in announcing the successful LEADER Groups was of concern, particularly in relation to the cost of administration being incurred by the groups.



3.
Report from Sub-Committee

Agriculture and Rural Development

Mr. Kieran Moylan outlined the role of the committee and the proceedings of the committee at their two meetings to date.  He referred to the discussions which had taken place with regard to the staffing resources available to Teagasc in the B.M.W. Region.  It was agreed that Teagasc should be supported in this regard.

Human Resources and Social Inclusion

Mr. Michael McCauley gave a brief overview of the two committee meetings that had taken place.  A copy of the presentation made by Mr. Michael Holohan of the Childcare Section in the Department of Justice, Equality and Law Reform had been circulated.  Mr. Pat O’Toole of the EU Affairs Section in FAS had given an outline of the 13 measures being implemented by FAS in the Employment and Human Resources Operational Programme.  The committee had agreed to prepare position papers in relation to the role of CE ??? in rural areas and the spatial strategy in the context of dispersed rural communities.

Infrastructure and National Spatial Strategy

Mr. Gerry Lavelle spoke about the proceedings of the joint sub-committee at its two meetings to date.  Mr. Kevin O’Brien of the Communications Division in the Department of Public Enterprise had given a presentation on the E-Commerce and Communications measure in the Regional Operational Programme.

Mr. Tony Ferguson expressed concern that the B.M.W. Region could fall behind in relation to E-Commerce infrastructure, that the 40% grant available was not sufficient in the region, and that there should be greater co-ordination between local and regional authorities.  He suggested that ducting(?) could be provided by local authorities to facilitate roll-out of E-Commerce infrastructure.  This was supported by Jim Stone, who suggested that partnerships involving local authorities should be facilitated.  He stated that access and affordability were also issues to be addressed in the B.M.W. Region.

Both Tom Daly and Sean Conroy stated that the B.M.W. Regional Assembly should have a role in resolving the issues raised.

Mr. Seamus Bree stated that the B.M.W. Region needs E-Commerce infrastructure if it is to attract “high tech” companies.

Mr. Gerry Finn stated that the issues raised would be brought to the Department of Public Enterprise.

Ms. Sharon Foley suggested that the B.M.W. Regional Assembly consider contracting a telecom consultant to prepare a position paper on this issue.

Mr. Jimmy Maloney, Caithaoirleach, stated that there was a broader issue involved in relation to the need for local authorities to use better P.R. methods to promote the case for development and to explain what they are doing.

Mr. Joe Boland stated that there were deep-rooted issues involved which PR could not resolve.

Enterprise/Production Investment
Mr. Gerry Finn outlined the proceedings of the two meetings held to date.  Mr. Seamus Bree had given a presentation at the first meeting of the committee in relation to the role of Enterprise Ireland in prioritising indigenous Irish industry.  Dr. John Smith of Enterprise Ireland had given an overview of the Regional Innovation Strategies measure at the second meeting, and the status of the projects proposals submitted by the Institute of Technology in the region.



4.
Adoption of Draft Annual Report

Mr. Gerry Finn stated that a draft of the 2000 Annual Report had been circulated to the members in basic text format and that additional photography and design would be included before it is completed.

It was AGREED to adopt the Annual Report

on the PROPOSAL of Jim McGovern

SECONDED by Matt Donnelly.



5.
Innovative Action 2000-2006 Programme

Mr. Kieran Moylan outlined the proposal which had been prepared with the three Regional Authorities in respect of the Innovation Action 2000-2006 Programme.  He stated that a decision was expected before the end of the year.  A summary of the proposal was circulated to the members at the meeting.



6.
National Spatial Strategy

Mr. Gerry Finn stated that a speaker from the Spatial Strategy Unit was unavailable for the meeting.  He stated that it was agreed under the Annual ??? Programme that the Assembly would prepare a position paper on the National Spatial Strategy, and that it was intended to employ a consultant to assist in preparing this and would welcome suggestions on how this may be carried out.

Ms. Sharon Foley suggested that the link between I.T. Infrastructure and spatial development should be looked at.

Mr. Tony Ferguson stated that the concept of gateway towns should be broadened to include a wider hinterland catchment area.

Mr. Paul McLoone raised the issue of the recently published CSO Regional Population projections.  Mr. Sean Conway stated that these projections must be challenged.

Mr. Jim Stone stated that the issue of settlement patterns should be looked at.

Mr. Paul McLoone also stated that the regional spread of tourism was a major issue and the region’s ability to draw down the money allocated was in question.

Mr. Tony Ferguson stated that the mid-term review was approaching and there was concern that the region could lose some of its allocation.  He also referred to the issue of the 100,000 visitors target for major attractions.

Mr. Gerry Finn stated that there were ongoing negotiations with regard to this and that the issue was not yet resolved.



7.
Any Other Business

1. Mr. Tom Daly stated that the Health Boards in the B.M.W. Region has begun work on a health ruling for the region

2. Mr. Gerry Finn referred to the copy of the report on the B.M.W. Regional Operational Programme submitted to the NDP/CSF Monitoring Committee, which has been circulated.

This concluded the business of the meeting.

The foregoing minutes are confirmed:
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<SIGNED 7th September 2001>

