Minutes of Meeting of the Operational Committee of The Border, Midland and Western Regional Assembly held in the Assembly Offices, Ballaghaderreen on 15th February, 2002.
Present:
Eamon Cusack
Shannon Regional Fisheries Board


Matt Donnelly

Border Regional Authority



Larry Bane

Midland Health Board



Tony Ferguson
Border, Midland and Western Regional Assembly 



Seamus Bree

Enterprise Ireland



Brian Flynn

West Reg. Tourism Authority



Tom Daly

North Western Health Board



Aidan O’Donnell
An Post



Michael Malone
Midland Regional Authority



Martin Henry

Teagasc



Michael Kennedy
Western Regional Fisheries Board



Norman Black

Mid-East Reg. Tourism Authority



Rory Leahy

Bus Éireann



Jim McGovern
West Regional Authority



Alan McGurdy
Eastern Regional Fisheries Board



Steve O’Cúlain
Údaras na Gaeltachta



Seoirse O’hAodha
North Eastern Health Board



Ald. Michael Leahy
West Regional Authority



Dr. Sean Conroy
Western Health Board



James Stone

Midland Regional Authority



Jimmy Maloney
Border, Midland and Western Regional Assembly 

Apologies:
Peter Kelly

Midland Regional Authority



Denis Doherty

Deputised by Larry Bane



John Quinlivan
Border Regional Authority



Paul McLoone

North West Reg. Tourism Authority



Pat Harvey

Deputised by Tom Daly



Larry Kennedy
Deputised by Martin Henry



Brian McKenna
Border Regional Authority



Harold Lloyd

North Regional Fisheries Board



Harry Lynch

Deputised by Norman Black


Roddy McCoy

FAS



John Tierney

West Regional Authority



John Tiernan

Designated Manager – Roscommon



Pat Doherty

Deputised by Alan McGurdy



Padraig O’Haolain
Deputised by Steve O’Culain



Brian Sheerin

Southern Regional Fisheries Board



Ken O’Hara

ESB



Paul Robinson

Deputised by Seoirse O’hAodha



Vincent Roche

N/W Reg. Fisheries Board


Martin McKeogh
Shannon Free Airport Dev. Co.



Derry O’Donnell
West Regional Authority



Dr. Sheelagh Ryan
Deputised by Dr. Sean Conroy

In Attendance:
Gerry Finn

Director
Kieran Moylan
Assistant Director




Gerry Lavelle

Programme Executive




Michael McCauley
Programme Executive







Barry Guckian

Programme Executive

1. Minutes of Meeting of the Operational Committee held on 16th November, 2002

The Minutes of the meeting of the Operational Committee held on 16th November, 2002 were ADOPTED

On the PROPOSAL of Councillor Tony Ferguson

And SECONDED by Matt Donnelly

2. Matters Arising
There were no matters arising.

3. Feedback from Sub-Committees
Infrastructure/National Spatial Strategy
Mr. Gerry Lavelle reported from the Infrastructure and National Spatial Strategy Sub-committee.  The Committee had been addressed by Mr. Carthage Cusack, of the Rural Water Division of the Department of the Environment and Local Government.  The committee also discussed a consultation paper on bus services outside of Dublin.

Arising from the report, Mr. Matt Donnelly referred to the issue of grant aid for upgrading individual septic tanks and the rural transport issue, both of which had been discussed by the Border Regional Authority.

Agriculture and Rural Development 

Mr. Kieran Moylan reported from the Agriculture and Rural Development sub-committee which had been addressed by Mr. Tom Allen of the Rural Development Division of the Department of Agriculture, Food and Rural Development.  Mr. Allen had outlined the LEADER + Programme and the Area-based Rural Development Initiative. The committee had also discussed the issue of slurry storage, Nutrient Vulnerable Zones and flooding of farmland.

Arising from the report, Alderman Michael Leahy stated that he had concerns with regard to the quality and saltiness of Irish bacon products which should be raised with the relevant authorities.
Productive Sector and Local Enterprise

Mr. Barry Guckian reported from the Productive Investment and Local Enterprise sub-committee which was addressed by Mr. Leo McMorrow.  Mr. McMorrow was also scheduled to address the Operational Committee.

Employment and Social Inclusion

Mr. Michael McCauley reported from the Employment and Social Inclusion Sub-Committee.  This committee reviewed a proposal being prepared on behalf of the Regional Assembly by WESTBIC for the Local Employment Strategies and Innovation Measure under Article 6 of the ESF.

Mr. Gerry Finn briefed the Operational Committee on the background of the proposal and stated that the Regional Assembly along with the 3 Regional Authorities and the 14 County Development Boards in the Region were finalising a proposal which would support the development of Regional Employment Strategies and support strategic employment initiatives at County level and that a more detailed labour market analysis and planning exercise would be carried out at County and Regional level.

The Operational Committee recommended the submission 

on the PROPOSAL of Alderman Michael Leahy

and SECONDED by Larry Bane
4. Presentation by Mr. Leo McMorrow, Financial Controller, Bord Failte on the Tourism Product Development Scheme under the Regional Operational Programmes of the N.D.P.

The Chairman introduced Mr. Leo McMorrow, Financial Controller, Bord Failte who addressed the meeting on the Tourism Product Development Scheme under the Regional Operational Programmes of the NDP

Mr. McMorrow outlined the background to the Tourism Product Development Schemes and the levels of funding available under each of the strands and sub-measures. He also outlined the areas and products which had been identified under the Bord Failte Tourism Development Strategy 2000.  He detailed the two stage application procedure and the guidelines for applicants.  

Mr. McMorrow stated that up to €41m was available in the BMW Region, with grant rates varying from 75% for public sector projects, to 40% for private sector projects (plus an additional 15% for qualifying SMEs).  A special rate of 20% applies to inland cruising.  The state aids approval obtained from the EU for the Scheme had imposed severe restrictions and has excluded accommodation expenditure projects entirely.  The closing date for initial application forms is 22nd March 2002.

Arising from the presentation, the following issues were raised:

· regional allocation to BMW region relative to the S & E Region

· flexibility in relation to the 100,000 visitors target

· short timescale for submitting initial applications

· types of development that would qualify as Major Attractors

· application fee of €350

In response to these issues, Mr. McMorrow stated that the regional allocations were decided as part of the overall NDP allocations and that they would strive to achieve 5 Major Attractors in the BMW Region.  The short timescale was set arising from the delays in getting approval for the measures.  He stated that he expected National Parks, major destination resorts and large scale Visitor Centres to be funded as Major Attractors.

Mr. Brian Flynn and Mr. Norman Black representing the Regional Tourism Organisations referred to the initiatives they were taking to promote the Schemes in their regions.

Mr. Eamon Cusack queried the delay in launching the Tourism Angling Measure.  

Mr. Gerry Finn stated that the Regional Assembly had some concerns in relation to the €350 application fee.

5. Consideration of Draft Work Programme 2002

Mr. Gerry Finn gave an outline of the draft Work Programme for 2002, which details the work of the Assembly in relation to its role as Managing Authority for the Regional Operational Programme, monitoring the various NDP and EU Programmes in the region and its co-ordination role as well as operational issues.

The draft Work Programme was recommended for adoption

On the PROPOPSAL of Jim McGovern

And was SECONDED by Tony Ferguson
6. Any Other Business
Mr. Michael Malone, Designated County Manager, Midlands region raised the issue of the recently published CSO County and regional Income data, particularly in relation to the Midland Counties.

In response, Mr. Gerry Finn stated that this issue will be discussed by the Regional Assembly and will be raised at forthcoming meetings with the Taoiseach and with Senior Government Officials.  He also referred to the intention to recruit a Policy and Research officer for the Assembly, who will assist the Assembly in compiling and analysing region-level data.

There being no further business to discuss, the Chairman closed the meeting

The foregoing minutes are adopted

Signed:  
__________________

Date:  _______________



JOE DIGAN



CHAIRPERSON
