MINUTES OF MEETING OF THE OPERATIONAL COMMITTEE OF THE BORDER, MIDLAND AND WESTERN REGIONAL ASSEMBLY HELD IN THE ASSEMBLY CHAMBER, BALLAGHADERREEN ON FRIDAY 10TH MAY, AT 2.15P.M.

Present:
Michael Leahy
West Regional Authority



Joe Boland

Border Regional Authority
Tony Ferguson
BMW Regional Assembly
Larry Baine

Midland Health Board


Larry Kennedy
Teagasc



Norman Black

Midlands-East Regional Tourism Authority


Pat Doherty

Eastern Regional Fisheries Board


Larry Masterson
North Western Health Board


Philip McGinnity
Central Fisheries Board


Seoirse O hAodha
North Eastern Health Board

Tony Barrett

FAS



John Tierney

Designated Co. Manager


Apologies:
Eamon Cusack
Shannon Regional Fisheries Board



Matt Donnelly

Border Regional Authority



Brian McKenna 
Border Regional Authority



Seamus Bree

Enterprise Ireland



Denis Doherty

Midland health Board (rep. by Larry Baine)

Martin McKeogh
Shannon Development
Peter Kelly

Midland Regional Authority
Harold Lloyd

Northern Regional Fisheries Board


Vincent Roche

North West Regional Fisheries Board


Michael Malone
Designated Co. Manager


Paul McLoone

North West Tourism


Padraic O’hAolain
Udaras na Gaeltachta


Brian Flynn

Ireland West Tourism



Pat Harvey

N. Western Health Board (rep. Larry Masterson)



Aidan O’Donnell
An Post



Michael Kennedy
Western Regional Fisheries Board



Harry Lynch

Midlands East Tourism (rep. by Norman Black)



Roddy Molloy

FAS (rep. by Tony Barrett)



Rory Leahy

Bus Eireann (rep. by Carmel Gorman)



Jim McGovern
West Regional Authority



Brian Sheerin

Southern Regional Fisheries Board



Ken O’Hara

E.S.B.



Paul Robinson

N. Eastern Health Board (rep. Seoirse OhAodha)



Dr. Sheelagh Ryan
Western Health Board



Jim Stone

Midland Regional Authority



Joe Digan

BMW Regional Assembly



Nuala O’ Byrne
Central Fisheries Board (rep. Philip McGinnity)



John Quinlivan
Border Regional Authority (rep. by Joe Boland)

In Attendance:
Gerry Finn 

Director
Kieran Moylan
Assistant Director



Gerry Lavelle

Programme Executive



Michael McCauley
Programme Executive






Barry Guckian

Programme Executive




Eimear Dowd

Staff Officer




Catherine Burke
Assistant Staff Officer




Gerardine Lafferty
Clerical Officer

As the Chairman indicated that he was unable to remain for the meeting, it was AGREED that Alderman Michael Leahy, Chairman of the West Regional Authority would chair the meeting.

1. Adoption of Minutes of Meeting held on 15th February, 2002
On the PROPOSAL of Larry Baine
SECONDED by Tony Ferguson
it was AGREED to adopt the minutes of the Operational Committee meeting held on 15th February, 2002.
2. Matters Arising
Gerry Finn, Director stated that the issue of Bord Failte application fees had been formally raised.  Mr. Finn also stated that the regional income levels issue raised at the previous meeting was being pursued.

3. Report from Sub-Committees
Infrastructure / National Spatial Strategy
Mr. Gerry Finn, Director stated that the joint Infrastructure/National Spatial Strategy Sub-Committee had discussed the issue of the upgrading of the Sligo-Limerick rail line following a presentation by Fr. Michael McGreal. It had been agreed that the Assembly would co-operate with Fr. McGreal’s committee and support the upgrading of the line.

Agriculture and Rural Development
Mr. Kieran Moylan spoke about the presentation given at the committee meeting by Mr. Andy McGarrigle, Principal Officer with the Department of Agriculture, Food and Rural Development in Castlebar on the Direct Payments and the switch over to an area-based compensatory payments system.  He had also referred to the penalty system in place and the simplification of the application procedure.

Mr. Larry Kennedy, Teagasc referred to the many advantages of an area-based payments system, but stated that there was great risk that livestock numbers would reduce significantly in the BMW region.
Productive Investment and Local Enterprise
Mr. Barry Guckian stated that the Productive Investment and Local Enterprise committee had been given a presentation by Mr. Declan Coppinger of the Food Division of the Department of Agriculture on the investments in the food industry under the National Development Plan including capital investment, research and development, marketing and human resources.
Employment and Human Resources

Mr. Michael McCauley, Programme Executive reported that the Employment and Human Resources Committee had been given a presentation on the Equal Status Act and the work of the Equality Authority by Mr. Brian Merriman of the Equality Authority.  The Committee recommended that Mr. Merriman be invited to address the Assembly at a future date.  The Committee also reviewed recent CSO labour force data which showed higher numbers of long-term unemployed in the Border region.  The Committee had agreed that a paper be drafted setting out the impact that the cut in community employment schemes was having in the BMW region.

4. Progress Report on the BMW Regional Operational Programme

Mr. Gerry Finn, Director gave a report on the implementation of the BMW Regional O.P. up to December, 2001.  Copies of the report had been circulated.  He stated that expenditure to the end of December 2001, was €531m which was 56% of O.P. forecast.  He outlined the progress made under each of the sub-programmes, and the causes of some of the delays in expenditure.  He also outlined how the Assembly as Managing Authority was taking responsibility for the implementation of the programme, particularly the financial management and control of EU co-financed expenditure.

5. Presentation by Ms. Patricia Curtin, Assistant Director-General FAS

The Chairman introduced Patricia Curtin, Assistant Director General of FAS, with responsibility for Finance and Human Resource Development.

Ms. Curtin outlined the FAS Statement of Strategy 2002-2006 which had recently been finalised.  She set out the process by which the statement of strategy was developed and gave a broad overview of the range of FAS activities taking place throughout the country.  Ms. Curtin detailed the eight strategic goals set out in the statement of strategy and how these will be implemented.  She stated that FAS would be engaging in more extensive labour market analysis and labour market policy development.  A copy of the Statement of Strategy was circulated to the members present.

The Chairman thanked Ms. Curtin for her presentation.

Members raised the following issues:

· regional boundaries

· impact of schemes on voluntarism

· labour shortages in certain health professions

· provision of childcare

· upskilling of existing staff

· changes in delivery of education and training

Ms. Curtin responded to the issues raised

6. Any Other Business

The Chairman stated that the date of the next meeting would be 12th July, 

2002.

This concluded the business of the meeting.
The foregoing minutes are confirmed.
Signed:  ____________________

___________________

  Cathaoirleach


Director
Date:  ________________
