Minutes of the meeting of the Border, Midland and Western Regional Assembly held on 12th November 2010 in the BMW Assembly Chamber at 11.30a.m.
Present: 
	Cllr Owen Bannigan
	Cllr. Andrew Boylan 
	Cllr. Aidan Boyle

	Cllr. Terry Brennan

	Cllr. Cyril Burke
	Cllr. Matt Carthy

	Cllr. Martin Connaughton
	Cllr Padraig Conneely
	Cllr Gerard Corcoran

	Cllr. James Daly
	Cllr. James Deegan
	Cllr Frank Dolan

	Cllr. Eamon Dooley
	Cllr Peter Feeney
	Cllr. Joe Flanagan

	Cllr. Imelda Henry
	Cllr. Eugene Lavin
	Cllr. Charlie Mc Conalogue

	Cllr Dara Mulvey
	Cllr. Damien Ryan
	Cllr. Terence Slowey

	Cllr. Tiernan Walsh
	
	


Apologies 
	Cllr Larry Bannon
	Cllr. Tom Crosby
	Cllr Michael J. Crowe


	Cllr. Gerry Finnerty

	Cllr Marie Therese Gallagher
	Cllr Connie Hanniffy

	Cllr Peter Savage
	
	


Officials:
Mr Gerry Finn, Director


BMW Regional Assembly



Mr Kieran Moylan, Assistant Director
BMW Regional Assembly




Mr Gerry Lavelle, Programme Executive
BMW Regional Assembly



Ms Eiméar Dowd, Staff Officer

BMW Regional Assembly

1. Adoption of minutes of the meeting of the Border, Midland and Western Regional Assembly on 10th September 2010
Proposed by Cllr. James Deegan
Seconded by Cllr. Eamon Dooley
RESOLVED

“That the minutes of the meeting of the Border, Midland and Western Regional assembly held on 10th September 2010 be ADOPTED.”

2. Matters Arising
There were no matters arising.
3. Noting of Minutes from the NDP and Regional & Rural Affairs Sub Committe Meetings held on 24th September and 22nd October 2010 & Noting of Minutes of North/South Committee Meeting held on 10th  September, 2010
Proposed by Cllr. Terence Slowey

Seconded by Cllr. Eamon Dooley

RESOLVED
“That the minutes from the NDP and Regional & Rural Affairs Sub Committe Meetings held on 24th September and 22nd October 2010, and Minutes of North/South Committee Meeting held on 10th  September, 2010 be NOTED.”

4. Presentation by Dr. Larry O’Connell, Senior Economist NESC – National Economic and Social Council
Cllr Joe Flanagan welcomed Dr. Larry O’Connell Senior Economist NESC – National Economic and Social Council to the Assembly meeting 
Dr. O’Connell gave a detailed Presentation on   “Ireland At Another Turning Point” looking at the present economic crises facing Ireland and the turning points which will chart a way out of the crises, especially within Enterprise.

Dr.O’Connell’s presentation outlined the following points ;

IRELAND’S FIVE PART CRISIS:
· The Credit and Banking crisis 

· Fiscal crisis
· Economic crisis of Competitiveness and Job losses, 

· Social crisis of unemployment and income loss  

· Reputational Crisis

International but also has Deeper ‘Irish’ causes:

· Banking and financial regulation

· System of public expenditure management

· Tax base vulnerabilities

· Land Management, Planning and Housing

CRISIS IN CONTEXT 

Integrated response across all five parts is required 

Economy  

· Strong underlying diversified and internationalised economy. 

· Advanced capabilities and skills. 

· Scope for more deployment of technology and supportive business environment with significantly improved competitiveness.

Society

· Strong values and basic capabilities even though the institutional context is weak.

Public Policy

· Could have better combination of Stakeholder involvement, and Policy making and Implementation, than was achieved in the past 20 Years

LEARNING FROM PREVIOUS CRISES:
· Developmental Challenge

· Institutional Reform and Creation

· Concentrate Authority to Liberate

ENTERPRISE AT A TURNING POINT
· Building Ireland’s Smart economy 

· Innovation task force 

· Trading and Investing in a smart economy 

· Making it happen

· Public Sector Transformation

· Immediate measures that are in accord with long-term goals 

· Strengthen the knowledge base, scale Irish Companies, increase start ups, support the entrepreneur and improve regulation

· Build on core strengths 

· Create new deep search capabilities in international markets 

· Move from an over-emphasis on compliance and input control

COMPANIES AT A TURNING POINT

· Companies are charting a way out of the crises by restructuring more than closure. 

· Significant cost reductions are achieved based on high levels of workforce flexibility and engagement.

· Growth in the real economy is based on Innovation, an understanding of the market and societal needs and the Capabilities in production, manufacturing and services
· Examples: New products, international business, advanced technology and marketing innovation.

BMW REGION AT A TURNING POINT

· Innovation –Innovation audit, Applied Research Centres, Incubation and building third level capacity

· Market Needs- Farming, Urban Regeneration and Sustainable Energy.

· Capabilities- Production, Manufacturing, Services and Natural Resources.

· Systems of Innovation- Ability to identify and make connections between diverse areas, needs and expertise.

FUTURES IRELAND Project

· Origins- Irish Information Society Commission

· Focus- Not trends or drivers but how people and organisations respond to change and uncertainty.  Innovation, creativity and learning and how they occur in the context of uncertainty and ambiguity.
· Main Findings-Innovative people when confronted with difficult problems search widely for new approaches and partners.  A disciplined review and learning is a key skill.  Systematic incremental learning provides the basis for both innovation and accountability. 

· Main Arguments- Irish people are ready for much greater innovation, more widespread learning and richer accountability.  But the capabilities and practices that support these are inhibited by some features of our original system.

Dr. O’Connell responded to a number of questions raised by the members:-

· The present crisis is in part a natural economic cycle. It has now become a social crisis and the government must now proceed in dealing with this social crisis.
· Deposits within the Irish Banking system are guaranteed by the Irish Government. 

· A successful economy requires an animal spirit, exuberance and passion  to succeed.
· Ireland does need to look to its indigenous industries to help regenerate the economy
· Public sector reform is critical and the Croke Park Agreement needs to be implemented, however this will be an ongoing long term process
· Many of the strengths which existed during the 90’s period of economic growth still exist today and these strengths need to be built upon for the economy to grow further.

· Based on economic growth patterns from 1990’s, Ireland is where it should be , even taking the accelerated period of the mid 2000’s into consideration.
· Overall the Irish people have learned a lesson from this crisis, as there are very few who have not been affected by it.
· The Irish economy remains a leader in the trade sectors, service industries do generate wealth but industries such as the food industry, which continues to grow, need to be developed further.
The Chairman Cllr Joe Flanagan thanked Dr. O’Connell for his very informative and in-depth presentation to the Assembly.
5. Adoption of Estimates for the Financial Year ended 31st December 2011
Mr Gerry Finn presented the meeting with the BMW Regional Assembly Estimates for the Financial Year ended 31st December 2011. Mr Finn informed the meeting that in line with Local Government reductions, the Assembly Estimates showed a reduction of 10.6% on 2010 estimates, with a significant percentage of the estimates attributable to salaries.

Proposed by Cllr. Terry Brennan

Seconded by Cllr. Damien Ryan

RESOLVED

“that the BMW Regional Assembly ADOPT  the Estimates for the Financial Year ended 31st December 2011”
Cllr Flanagan requested that all members inform their Local Authorities of the reductions.
6. Conferences Listing Approval 2010
Proposed by Cllr. Terry Brennan

Seconded by Cllr. Damien Ryan

RESOLVED

“that the BMW Regional Assembly APPROVE the Conference List attendance for 2010 to date which had been circulated”
7. Excellence in Local Government Awards

The Chairman Cllr Joe Flanagan informed the meeting that the BMW Regional Assembly had recently won the Excellence in Local Government Awards in Strategic Economic Development, awarded by Chambers Ireland. Cllr Flanagan stated that the award was an acknowledgement of the work which is being carried out by the Assembly under the Gateway & Hubs Fund and complimented all of the Staff of the Assembly for their work in achieving such an honour.
8. Consultation on Sceptic Tanks and Waste Water Treatment Systems

It was unanimously AGREED by the meeting that this item would be deferred for another Assembly meeting until after it has been discussed at Local Authority level.

9. Correspondence
There were no correspondence
10. Speaker for the Next Meeting 
Mr. Gerry Finn informed the meeting that the Assembly had being approached by the Health & Safety Authority to address the Members at the next Assembly Meeting, which will be scheduled sometime in January.
11. Any Other Business
Mr Gerry Finn informed the Assembly that the next meeting would be scheduled for next January and a schedule of meetings for 2011 together with a Programme of Work would be presented at that meeting.

As this was the last Assembly meeting of the year the Chairman, Cllr Joe Flanagan wished all members and staff of the Assembly a Happy Christmas.

The foregoing minutes are confirmed

Signed: __________________________


Cathaoirleach

Date:___________________________

