Minutes of the meeting of the Border, Midland and Western Regional Assembly held on 28th January 2011 in the BMW Assembly Chamber at 11.30a.m.
Present: 
	Cllr Larry Bannon
	Cllr. Andrew Boylan 
	Cllr. Aidan Boyle

	Cllr. Terry Brennan

	Cllr. Cyril Burke
	Cllr. Matt Carthy

	Cllr. Martin Connaughton
	Cllr Padraig Conneely
	Cllr. Tom Crosby

	Cllr. James Daly
	Cllr. James Deegan
	Cllr Frank Dolan

	Cllr. Eamon Dooley
	Cllr Peter Feeney
	Cllr. Joe Flanagan

	Cllr. Imelda Henry
	Cllr. Eugene Lavin
	Cllr Peter Savage

	Cllr Dara Mulvey
	Cllr. Damien Ryan
	Cllr. Terence Slowey

	Cllr. Tiernan Walsh
	
	


Apologies 
	Cllr Owen Bannigan
	Cllr Gerard Corcoran
	Cllr. Charlie Mc Conalogue

	Cllr. Gerry Finnerty

	Cllr Marie Therese Gallagher
	Cllr Connie Hanniffy


Officials:
Mr Gerry Finn, Director


BMW Regional Assembly



Mr Kieran Moylan, Assistant Director
BMW Regional Assembly




Mr Gerry Lavelle, Programme Executive
BMW Regional Assembly

1. Adoption of minutes of the meeting of the Border, Midland and Western Regional Assembly on 12th November 2010
Proposed by Cllr. James Deegan
Seconded by Cllr. Larry Bannon
RESOLVED

“That the minutes of the meeting of the Border, Midland and Western Regional assembly held on 12th November 2010 be ADOPTED.”

2. Matters Arising
There were no matters arising.
3. Presentation by Mr. David Gunning, CEO Coillte Teoranta
The Chairman, Cllr Joe Flanagan welcomed Mr. Gunning to the Assembly meeting.
Mr. Gunning gave a detailed Presentation on “Innovative and sustainable management of natural resources”.
Mr. Gunning presentation outlined the following points;

Background to Coillte
· Established 1989 to manage State forests on a commercial basis
· employs over 10,000, mainly in rural Ireland,
· has an estimated annual total economic value >€1.65 billion
· 3 operating divisions - Coillte Forest, Coillte Enterprise, Coillte Panel Products

· manage 445,000 hectares of land - 7% of the land cover in Ireland
· Forest Stewardship Council (FSC) Certified since 2001
· Major manufacturing operations -Medite MDF in Clonmel and SmartPly OSB in Waterford

· Coillte Enriches lives through forest recreation by -
· Forest recreation generates in excess of €270 million in economic activity in rural communities and supports rural tourism
· The value of this public good service exceeds €97 million per annum
· Coillte manages over 1,500 km of trails and ways - 150 recreation sites and 11 forest parks
Recreation and Environmental Projects:

· Wilderness Project, Mayo - an innovative project examining the concept of wilderness in Ireland; Proposes to set aside an area of over 4,000ha as wilderness in the Nephin Mountains in Co Mayo
· Lough Key, Roscommon- a joint venture company with Roscommon County Council, attracting over 70 thousand visitors annually.
· Burren, Cavan - main centre for the Cavan Geopark and will be will be an important tourism and education facility when complete
Coillte is also unique in Ireland in having 4 EU funded LIFE Projects
Coillte Forest 
· Core business is timber production & sales
· Emphasis on balance of commercial, environmental and social objectives 
10% of Ireland is forested - Privately owned forestry accounts for 45%, Coillte 55%
Coillte Panel Products 
· Sustainable products made from Irish timber 
· Medite MDF – Medium Density Fibreboard
· SmartPly OSB – Oriented Strand Board 
· Heavily export oriented – approx 90% 
· Forest Stewardship Council (FSC) certified  
· Significant production plants in Clonmel and Waterford
Coillte Enterprise
· Venturing arm of the Coillte Group - seeks to identify new business opportunities and to extract value from the Group’s broad asset base.
· It comprises:
· Land Sales and Development
Telecommunications
Renewable energy
Windfarms
Biomass
· Ancillary Businesses:
Nurseries, Wood Products and
 Training and Safety Services.

· Significant portfolio of Wind Farm sites across country – approx 400 MW of Gate 3 grid connections

· First Joint Venture wind farm completed during 2010  at Garvagh Glebe in Leitrim, with Hibernian Wind Power, part of ESB

· Currently working on projects in

· Donegal, Galway, Mayo, Roscommon and Laois

In conclusion Mr. Gunning stated that Coillte is committed to working in partnership to develop and enhance the recreation, energy and forestry businesses it manages across the country and has a number high profile projects in the BMW Region. Forestry and forest products have never been more relevant to the future development of our economy
The Chairman Cllr Joe Flanagan thanked Mr. Gunning for his very informative and in-depth presentation to the Assembly, and informed the members that they had requested a speaker from Coillte because of a television programme which had highlighted the high level of imports of wood products from Latvia.
In response to a number of questions raised by the members Mr. Gunning replied as follows, 
· Irish timber is fast growing and as a result is not as good as Nordic timber for building purposes.
· The privatisation of Coillte which is a limited company is matter for the Minster for Agriculture & Food and the Minister for Finance. It would not be appropriate for Mr. Gunning to make a comment either way. He did however emphasise that there was no approach made, regarding the privatisation of Coillte. 
· Five Thousand hectares of land were sold in 2010 for various reasons including, poor or no road access, CPO activity and due to the low productivity capabilities of the land in question.
· Apart from the land which was sold, Coillte is continually expanding their productive capacity. Coillte is a commercial Organisation and buying/disposal of land depending on its circumstances is part of this activity. 

· There is a charge for car parking at their facilities, which goes towards the maintenance and up keep of these facilities. For an annual fee of €30, car parking is available at all Coillte facilities. 

· Coillte exported 100 truckloads of timber per day which was the equivalent of 66% of total timber exports, last year.

· There are hugh challenges and obstacles in relation to the construction of wind farms. There are quite a number of agencies and community interest groups involved in the whole process and in recent times wind farms have attracted a number of objectors. The Government has set a target of 20%, for energy supply in the future to be from renewable sources.
· The Laois Offaly MOU is ready to go to the next stage and due to the presence of the  Hen Harrier, the project will be moved from Offaly to Laois
· The UK is the largest importer of timber in the world and the overall demand for timber will grow as there will be an emphasis on carbon neutral homes in the UK post 2016. More timber will be required for these constructions, providing further export opportunities for Coillte.
· Thinning is carried out every 10/15/20 years and in this regard it is important to plant more forests on an incremental base.

· Teagasc and the forestry services are responsible for advising on plantation. 

· Broad leaf trees account for 15% of our forests.

· Coillte are responsible for six and a half thousand properties nationwide and are constantly dealing with issues such as fencing, encroachment, adverse procession and illegal dumping.

· All timbers are sold through the certified tendering procedure and there is a deliberate policy to leave waste timber on the ground for environmental reasons.

The Chairman again, thanked Mr. Gunning for his presentation to the Assembly.
4. Response to 5th  Report on Economic, Social and Territorial Cohesion

Mr Gerry Finn gave a summary of the key points of the Assembly’s response to 5th Report on Economic, Social and Territorial Cohesion, namely 
· The Regional Assembly support the continuation of an ambitious EU Cohesion Policy with territorial cohesion and regional competitiveness at its core, to enhance the potential of all regions and raise the competitiveness of the EU overall. 

· There should be an extension of the National Reform Programme process through the Open Method of Co-ordination to assess Member State’s actions on territorial cohesion; 

· Territorial Cohesion should be an explicit objective of the National Reform Programmes 2011-2013 to be submitted and approved in 2011; 

· The Assemblies advocate the continued utilisation of a clear definition of region-specific investment needs which avoids a broad-brush approach to Cohesion Policy development; 

· Urge careful consideration of the concept of conditionality external to Cohesion Policy, which is regarded as an ambitious proposal and should not be developed without a careful appraisal of impact. 

· Recommend that incentives should be based on delivering added-value from Cohesion Funding and should focus on output and result optimisation. 

· Support the move to introduce a results-based management approach to monitoring performance. This could shift the focus away from financial proofing of projects to one where delivery and impact become the benchmark of success. 

· Consider that in the current economic climate the main priority should be a focus on job and wealth creation through the stimulation of the European economy, programmes should be designed with this as a clear measurable goal. 

· Maximise the complementarities between the instruments for Cohesion Policy and Community sectoral policies. 

· A contract of confidence may be the best mechanism to allow programme managers progress the delivery of the most cost-effective programmes. 

· Strongly recommend the development of a more simplified financial engineering instrument such as Jeremie and Jessica, of a scale to match the needs of all regions, large and small. Some of the instruments previously offered were suitable for large-scale regeneration and large-scale venture funds only. 

· Fully support the proposal to develop a common strategic framework incorporating ERDF, ESF, EAFRD and EFF programmes and a single national strategic framework setting out Member State strategic priorities, aligned with Europe 2020 and the Strategic Guidelines framework. 

· View the establishment of mutually agreed financial reporting, monitoring and audit systems prior to programme launch as a pre-requisite in developing future programmes. 

· Full support of the proposals for a more clearly defined and expanded “transition” category and consider that a mechanism should be developed to capture those regions whose GDP will fall in the period 2010-2013 to 75-90% of the EU27 average, due to the current economic crisis. 

In reply to questions, Mr. Finn stated that this submission has a strategic focus towards job creation between 2013 and 2020 and it is still at an early stage of discussion at EU level.. Mr Finn also added that the reference years 2007/08/09 should be revisited in order to give Regions such as the BMW, which has seen a dramatic fall in GDP data especially in 09/10, a better advantage  In order to qualify for objective 1 status a region’s GDP must be less than 75% of the EU average and based on the latest data we stand at 102%.
This Submission has been sent to the EU Commission directly and a copy will be forwarded to the Dept of Finance, to inform the Irish Member Stated position.
5. Submission to the National Reform Programme (Europe2020) 2011-2013

Mr Kieran Moylan gave an over view of the submission to the National Reform Programme (Europe2020) 2011-2013 which had been circulated. He stated that focus of the submission is on two broad areas related to regional engagement in the preparation, implementation and monitoring of the National Reform Programme (NRP) and to its policy content, i.e., processes and policies, with a particular emphasis on the territorial dimension of both.  
He stated that Europe 2020 is a ten year strategy relating to enterprise, innovation, employment, education, renewal energy and social inclusion. Each Member State has to set national targets to meet EU goals, whilst also ensuring territorial cohension.
Proposed by Cllr. Andrew Boylan

Seconded by Cllr. Cyril Burke

RESOLVED

“That the BMW Regional Assembly APPROVE the Submission to the National Reform Programme (Europe2020) 2011-2013”
6. Presentation on the Mid-Term evaluation of the BMW Regional OP 2007 - 2013  
Mr. Gerry Finn gave an overview on the Mid-Term evaluation of the BMW Regional OP 2007 - 2013 . 
The Terms of reference of his presentation were as follows - 
· Review of External Developments and Policy Changes

· Assess the continued relevance of the Programme Objectives

· Assess the Effectiveness/Progress to date
· Evaluate Programme Management and Efficiency
· Review Indicators
· Present Conclusions / Recommendations
 The Main findings with regard to the Relevant Economic / Policy Developments were
· Significant deterioration in the economic environment 2008-2010

· Competitiveness and job creation now assumes an even greater priority. 

· Policy changes and reduced funding available across a range of sectors have impacted on programme implementation.  

· Medium-term capital investment framework: Infrastructure Investment Priorities 2010 – 2016, published in July 2010 sets new context

· Update of the National Spatial Strategy in October 2010.  

· New Government Smart Economy Framework and the Report of the Innovation Task Force

· Policy on the publication of the Europe 2020: A European Strategy for Smart Sustainable and Inclusive Growth 

· Publication of the Fifth Report on Economic, Social and Territorial Cohesion
Progress

· Priority 1 is performing well with scope to absorb additional funding.

· Priority 2 is behind forecast and may not fully utilise its allocation
· Priority 3 is ahead of forecast

· Recommended reallocation for priority 2 to priority 1 and 3

Other Conclusions
· Some performance indicators were found to be acceptable, but many need improvement. 

· The standard of reporting on Horizontal Principles is mixed and there is a lack of horizontal principle performance indicators. 

· There are some good examples of themes which contribute to North/South co-operation but other themes have limited scope and are poorly reported on in the Progress Reports

· There are well established Monitoring and Administrative Arrangements in place and these are working satisfactorily. 
· Selection Criteria were reviewed and found generally to be in accordance with the principles set out in the OP. 

Next Steps
· These recommendations were accepted in full at the OP Monitoring Committee meeting 
· A revised financial plan for the OP has been prepared based on the recommendations – this will require Commission approval
· Performance indicators will be reviewed bilaterally with the Implementing Departments and Agencies.  Any changes to overall OP indicators will require Commission approval
· Revised indicators and targets will be presented to the Spring 2011 OP Monitoring Committee Meeting
· The Managing Authority have sought a meeting with the specialist Horizontal Units to agree on steps to improve the quality of reporting on horizontal principle
· The Managing Authority will provide further guidance to Implementing Departments and Agencies on reporting on horizontal principle
In reply to a number of questions Mr. Finn informed the meeting that there were only 2 major road projects included in the BMW OP, the Tullamore bypass and the Athlone to Ballinalsoe Motorway.
17 million euro was made available for the Gateway & Hub schemes but there is no more finance available to extent the imitative. The midterm evaluation was carried out by the Evaluation Unity within the Dept of Finance which operates completely independently of the BMW Regional Assembly.

7. BMW Assembly Schedule of Meetings 2011
A discussion took place on the schedule of meeting which had been circulated to the meeting.
Proposed by Cllr. Matt Carthy

Seconded by Cllr. Damien Ryan

RESOLVED

“that the BMW Regional Assembly Approve the schedule of Meetings 2011 as circulated with the following amendment -  the Sub-committee meeting schedules for the 25th February moved to the 4th March 2011”
8. BMW Assembly Programme of Work 2011 
Mr. Kieran Moylan gave an overview of the Programme of Work for 2011 and outlined the main areas of activities the Assembly would be engaged during 2011.

Proposed by Cllr. James Daly

Seconded by Cllr. Terence Slowey

RESOLVED

“that the BMW Regional Assembly APPROVE the BMW Programme of Work 2011 as circulated”
9. Conferences Listing Approval November/ December 2010
The attendance at Conferences for November/ December 2010 was circulated to all of the members.
Proposed by Cllr. Damien Ryan

Seconded by Cllr. James Daly

RESOLVED

“that the BMW Regional Assembly APPROVE the Conference List attendance for November/ December 2010 as circulated”

10. Correspondence
A letter received from the Dept Environment, Heritage and Local Government in response to a query submitted by the Assembly with regard the Planning Appeals Process was noted. The members requested that a copy be emailed to each member. 
11. Speaker for the Next Meeting 
Mr Gerry Lavelle informed the members that Mr. Martin O’Halloran CEO of the HSA would attend the next BMW Assembly meeting which is scheduled for March 25th 2011.
12. Any Other Business
12.1 Annual Conference

Mr. Gerry Finn informed the members that planning had commenced for the 2011 Annual Conference on the theme of innovation and competitiveness, which will be held in Moate, Co. Westmeath. A request had been issued to Marie Geoghegan Quinn to address the Conference.

12.2 Resignation of Assembly Member

The members were informed that Cllr. Michael Crowe had resigned from the Assembly and a replacement nominee had been requested from Galway City Council.
The foregoing minutes are confirmed

Signed: __________________________


Cathaoirleach

Date:___________________________

