Minutes of Meeting of the Border, Midland and Western Regional Assembly held on 25th July, 2003 in the Chamber of the Border, Midland and Western Regional Assembly, Ballaghaderreen at 3.15 p.m.
	Present:
	Cllr. Gary Carville
	Cllr. P. J. Coghill
	Cllr. Gerry Crawford

	
	Cllr. Ray Cribbin
	Cllr. Jimmy Devins
	Cllr. Joe Digan

	
	Cllr. Thomas Feighery
	Cllr. Anthony Ferguson
	Cllr. Joseph Flanagan

	
	Cllr. John Flannery
	Cllr. Peter Kennedy
	Cllr. Michael Leahy

	
	Cllr. Matt Loughnane
	Cllr. Hugh Lynn
	Cllr. Donal Lyons

	
	Cllr. Jimmy Maloney
	Cllr. Jacqui McConville
	Cllr. Michael McGreal

	
	Cllr. Gerry Murray
	Cllr. Kathleen Quinn
	Cllr. Damien Ryan

	
	Cllr. Peter Savage
	Cllr. T. P. Smith
	Cllr. Patsy Treanor

	
	
	
	

	Apologies
	Cllr. Andrew Boylan
	Cllr. Sean Farrell
	Cllr. Connie Hanniffy

	
	Cllr. Jimmy McClearn
	Cllr. Bernard McGuinness
	

	
	
	
	

	Officials:
	Mr. G. Finn, Director
	
	

	
	Mr. K. Moylan, Assistant Director
	

	
	Mr. Michael McCauley, Programme Executive
	

	
	Mr. Barry Guckian, Programme Executive
	

	
	Ms. Louise Kinlen, Programme Executive
	

	
	Mr. Michael O’Brien, Programme Liaison Officer
	

	
	Ms. Casey Malynn, Temporary Policy & Research Officer

	
	Ms. Gerardine Lafferty, Asst. Staff Officer
	


	1.
	Minutes of the Meeting of the Border, Midland and Western Regional Assembly held on 23rd May, 2003
It was PROPOSED by Cllr. J. Digan
SECONDED by Cllr. T. Ferguson, and

RESOLVED

“that the Minutes of the Meeting of the Border, Midland and Western Regional Assembly held on 23rd May, 2003 be ADOPTED.”


	2.


	Matters Arising

Mr. G. Finn informed members that a letter was issued to the Minister for Agriculture regarding the review of eligibility of transferees under the Early Retirement Scheme, as the lack of eligible persons under the scheme is a growing problem.  There was also a request that the regulations governing the scheme be reviewed, especially those relating to the retiring farmer’s contact with the farm as the rules are very strict and prohibitive at the moment.  Mr. Finn told members that the Department had agreed to consider these issues.  Mr. Finn also informed members that the Minister for Transport, Mr. Seamus Brennan, TD, has agreed to meet with a deputation from the Assembly to discuss road and rail infrastructure in the Region.  The deputation will include the Cathaoirleach and selected members of the Assembly to be agreed at this meeting.  Mr. Finn said that the Minister’s office will confirm dates later.
Pilot Wireless Broadband

Mr. Finn informed members that Mr. Éamon Ó’Cuív, TD, Minister for Community, Rural and Gaeltacht Affairs, will attend meeting at 12.30pm today to discuss issues raised by members.  Mr. Finn said that the Minister will also announce the funding of a further three wireless broadband projects in the BMW Region under the CLAR initiative.  



	3.
	Minutes of North/South Committee meeting held on 23rd May, 2003

It was PROPOSED by Cllr. H. Lynn
SECONDED by Cllr. P. J. Coghill, and

RESOLVED

“that the Minutes of the Meeting of the North/South Committee held on 23rd May, 2003 be NOTED.”


	4.
	Minutes of the Operational Committee Meeting held on 11th July, 2003
It was PROPOSED by Cllr. T. Ferguson

SECONDED by Cllr. H. Lynn, and

RESOLVED

“that the Minutes of the Meeting of the Operational Committee held on 11th July, 2003 be NOTED.”


	5.
	Minutes of Joint Sub-Committee meetings held on 11th July, 2003 

(i)     Agriculture and Rural Development

It was PROPOSED by Cllr. H. Lynn
SECONDED by Cllr. T. Ferguson, and

RESOLVED

“that the Minutes of the Meeting of the Agriculture and Rural Development Sub Committee meeting held on the 11th July, 2003 be NOTED.”

(ii)    Productive Investment and Local Enterprise

It was PROPOSED by Cllr. P. J. Coghill
SECONDED by Cllr. M. McGreal, and

RESOLVED

“that the Minutes of the Meeting of the Productive Investment and Local Enterprise Sub Committee meeting held on 11th July, 2003 be NOTED.”

(iii)     Human Resources and Social Inclusion

It was PROPOSED by Cllr. J. Digan
SECONDED by Cllr. T. Ferguson, and

RESOLVED

“that the Minutes of the Meeting of the Human Resources and Social Inclusion Sub Committee meeting held on 11th July, 2003 be NOTED.”

(iv)     Infrastructure and National Spatial Strategy

It was PROPOSED by Cllr. John Flannery
SECONDED by Cllr. G. Crawford, and

RESOLVED

“that the Minutes of the Meeting of the Infrastructure and National Spatial Strategy Sub Committee meeting held on 11th July, 2003 be NOTED.”




	6.

7.
	Presentation by Fitzpatrick Associates – Mid-Term Evaluation of the BMW Regional OP – Consideration of Draft Report

Mr. G. Finn gave an update of the progress to date in carrying out the Mid-Term Evaluation.  Mr. Finn circulated a document for members’ information in relation to the under spend which had been reported in the press.  This response, he said, will also be issued as a press release.  Mr. Finn also circulated a copy of the submission by the BMW Regional Assembly to the National Employment Action Plan and the submission to the overall evaluation of the NDP.  
The Chairman introduced Dr. Jim Fitzpatrick and Mr. Finbarr McDonnell from Fitzpatrick Associates who presented the draft findings and recommendations of the mid-term evaluation of the BMW Regional OP.  Mr. Fitzpatrick informed members that the report is at draft stage and would be completed in two months.  He also stated that if members wished to make any additional comments, etc. on the presentation, they should submit these to the secretariat of the BMW Assembly by the end of July.
The Chairman then invited members for their comments and the following were discussed:

· Could statistics presented be quantified into more real terms, e.g. how many miles of road completed per county?

· Government Departments which may be culpable in delay of commencement of projects should be highlighted in report.
· The report should highlight cross-border issues, e.g. legislation and other programmes which should be spending money.

· Infrastructure projects deferred and delayed, the responsible Departments should re-negotiate downwards with contractors and try to get better value for money.

· County Development Boards Strategy:  no one seems to subscribe to the Plan and this  results in a lack of coherency – should be addressed by Departments responsible i.e. identify what elements are not co-operating.

· Difficulty at local level in obtaining funding for youth and sports facilities.

· Re-opening of the Western Rail Corridor.

· The Draft Report of the Mid-Term Evaluation, which was circulated to members with Agenda, is difficult to follow and should be presented in a summary version perhaps.  Regarding under spend in Agriculture, figure shows only 16% of funds spent – is that money lost of can it still be used?  Vital at this time that this money for farmyard pollution, etc. should be released.  Agree with additional funding put towards staffing in local authorities – additional funding re non-national roads.  Transport network is under pressure.  Can under spent money be used on different measures?
· The Report should review implementing bodies who seemed slow to start projects particularly in the farming area.  Foot and Mouth Disease was not the sole cause of the under spend.   

· Urban and Village Renewal – Local Authorities were informed in May/June of funding to be spent by November.  Project design took most of the summer.  Budget was lost because Authorities unable to spend money on time.  The BMW Regional Assembly is now being criticised for the under-spent money.
· Infrastructure:  Value for money not being obtained in standard of road build.

· Childcare – how sustainable are the current voluntary facilities post 2006.

· Childcare Committees slow to start up on spending.  Recommendations regarding accelerated projects are welcomed.  BMW Assembly monitoring body role needs to be developed and key Department personnel should be requested to attend and explain. 
· Planning – lack of balance between Region and Dublin - 90% of capital expenditure is spent within 50kms of Dublin.

· How do figures relate to GNP and GDP and has the gap between the regions expanded?

· Within the Local Infrastructure and Local Enterprise Priorities, which measures have under spent?

· If the BMW OP is at 56% of target spend, and trend continues, what is the end result by 2006?  There is no further funding available to the Fishery Boards and as of yet, no plan by Government to put money in place.  The problems lie with the Minister and civil servants.

· Allocation to Farm Waste Management will not be spent without changes to the criteria and grant rates.

· Secretaries General of Departments should be held accountable for low expenditure.

· Too much centralisation in decision-making and administration.

· BMW should identify plans which were submitted and subsequently not funded and request Heads of Departments to attend Assembly meeting to explain under spend.

· Civil servants at central Government level do not have regional experience.  The BMW Regional Assembly should seriously develop a “value for money” role along with its Monitoring function, especially in relation to non-national roads and outcomes there.

· Rural Development – huge potential for cross-border co-operation in areas of low population – non existence of NI institution is not an excuse and should be progressed.  

· The Regional OP is a good Programme, but the implementation of it has broken down

The Consultants responded to comments as follows:

· Consultants noted and agreed with many of the issues raised by members.  The Consultants would encourage representatives to discuss these issues with Ministers, etc. at every opportunity. The BMW Regional Assembly’s Annual Report gives a practical list of what has been done.  There has been a system failure and how implementing bodies can be called to account is questionable, however the existing mechanism is the Monitoring Committee which presents an opportunity to dialogue with Departments.

· The Consultants agree with suggestions on reducing costs and getting value for money.  National roads area is implemented through the NRA, and when representatives are nominated to these boards, the opportunity should be taken to address these issues.
· Agree report is “heavy going” but it is based on the Terms of Reference.  However, the last chapter of the report should be easier to read.  There will be an executive summary.

· The Consultants said that at this stage, they did not know if unspent money would be lost.   The Dept. of Finance has said that under spent money and co-financed money is what is to be looked at.  If money is lost, even if refunded, not physically possible to spend it in the time left on the programme.
· GVA is broadly the same as GDP in the level of the Region.  Gap between regions has not closed significantly.
· Each chapter of the report has a table giving the percentage of spend to date.  Because the CSO are three years behind producing regional data, the GVA statistics available are for 2000 only.

· There is no likelihood of a change in the availability of funding for the Tourism Angling Measure.
· Dept. of Finance are putting a computer database together showing what programmes were funded.  However, this database is not yet up and running and this is pointed out in the Report.  

· Urban and Village Renewal – agree that money should be issued in February not May.

· Mr. G. Finn stated that, overall, BMW Regional Assembly have no issues with consultants’ report especially in relation to progress made which is driving down the spend level.  At the recent Infrastructure Sub-Committee meeting, no opportunity was taken by members to direct criticisms at the Urban and Village Renewal representatives who attended the meeting.  Members should avail of opportunities to question key officials at future meetings.
· Initial comment by WDC was fair in acknowledging under spend.  There is EU co-funded money committed but not yet ready to be spent as projects can take some time to set up, especially Childcare which can take up to 2 years.  Exchequer operates on an annual basis and in 2005/2006, additional funding may be made available to non co-financed projects.  Regarding agriculture, measures will be taken to ensure no EU money will be lost.  

· Consultants have recommended more tendering to private sector for non-national roads.
· Members stated that they did take the opportunity to question levels of spend under the Urban & Village Renewal scheme, but that this may not have been reflected in the minutes.

The Chairman thanked Fitzpatrick Consultants for their very informative presentation.

It was  PROPOSED by Cllr Joe Digan

SECONDED Cllr. Hugh Lynn

and AGREED.

“that the next BMW Regional Assembly meeting scheduled for 19th September move to 3rd October, 2003.”
Presentation by Mr. Éamon Ó’Cuív, TD, Minister for Community, Rural & Gaeltacht Affairs
The Chairman, Cllr. P. Kennedy, formally welcomed Mr. Éamon Ó’Cuív, TD, Minister for Community, Rural and Gaeltacht Affairs to the meeting to discuss the new role of the Western Development Commission (WDC) in relation to the Strategic Plans and Regional Guidelines being prepared by the Regional Authorities.

The Minister stated that it was imperative to promote the region in a positive way and with a modest investment on national and non-national roads, the Western Region would have the best infrastructure per capita in the country.  

The Minister informed the meeting that he will endeavour to speed up planning for future development of roads and is committed to full use of public transport infrastructure.  Following the designation of Gateways and hubs in the West, it makes sense in the long term and in the context of the National Spatial Strategy (NSS), that the corridors identified be opened. The existing rail lines should be utilised to their maximum. The Minister stated that he will look in a positive way at reopening the Western Rail Corridor and will endeavour to have 10-20 miles of west rail open before he leaves office.  

He informed the meeting that the role of the WDC is to co-ordinate a development strategy with the local and regional authorities for the seven western counties (Donegal, Sligo, Leitrim, Roscommon, Mayo, Galway and Clare).  This strategy is intended to maximise the benefit to the West from the NSS, major road investment, the Strategic Rail Report and decentralisation. The WDC have been asked to develop a strategy for towns on radial routes in the West.  In relation to decentralisation, the Minister stated that a number of conditions would have to be considered namely:
· A CLAR area would have to be chosen, 
· The commuting distance would have to be within two to two-and-a-half hours from Dublin 
· Access to 3rd level education must be available.
The Minister went on to state that because of the West’s proximity to Dublin e.g. Leitrim, Cavan and Mayo, and because of lower rents and house prices, it makes the region a desirable location for decentralisation.  He further stated that the onus was on members to persuade colleagues to move forward, and either insist on decentralisation in every town and end up with nothing or make a hard decision in the Region and decide on a specific town which could meet the criteria.  He also stated that decentralisation should be linked to rail line and feed into development of roads.  Public representatives were happy to complain but hard decisions needed to be made and these decisions rested with them.  

The Chairman invited members to respond to the Minister’s address and the following comments/suggestions were made:

· Members expressed concern at putting responsibility for making a case for the North South Rail line on Local Authorities.  The NSS was the precise document to assist in making decisions on the opening of the line from Letterkenny, Sligo, Claremorris, Ennis, and Limerick, especially in light of the designation of the Gateways and Hubs in the Region.  The motorways from and to Dublin run parallel to a rail line.  It makes sense to have rail line developed in order to reduce traffic congestion on roads.
· Specific consideration should be given to those towns that are located on the rail line.

· WDC’s task is to ensure that reference is made in County Plans to those specific towns along rail lines.  The NSS is to be incorporated into Co. Development Plans and positive discrimination for towns along rail line in favour of getting development.  This should happen by Christmas.

· The BMW Regional Assembly is receiving criticism for monies allocated not being spent.  Department Officials need motivation to get money spent on time.

· Members expressed concern that Donegal had not been mentioned by the Minister today. The County has no rail and poor road infrastructure and there is a concern that this will increase the peripherality of the County.  The Lifford road is quite dangerous – Lifford to Ballybofey road needs to be developed.  
The Minister responded to members comments:

· It was predicted that 70,000 farmers would participate in the REP scheme, but to date only 45,000 have participated.  Encouraging more farmers to participate in the Scheme is the only way of spending money in REPS.  The requirement of 20 units under the Farm Investment Schemes is not feasible for the West of Ireland and is falling behind.  LEADER is well under spent, but LEADER projects were slow to start.  This scheme, however, should be on target by 2004.

· In relation to increasing peripherality of Co. Donegal, the Minister stated that West Connemara and West Mayo are in the same position and plans which try to incorporate all needs, result in nothing.  It is a better course of action to reduce a major project into smaller tasks/stages, and as each task is completed, move onto the next stage of the plan and he used the Western Corridor as an example of this.
· The road from Donegal, Ballyshannon and Lifford is quite good and the road from Donegal to Killybegs has improved.  Minister acknowledged that there is no rail infrastructure in Donegal and that it is not likely that there will be any development in this area as there are no existing lines and there would be major cost implications. Work is completed on roads in North East Donegal – Letterkenny N2 – Monaghan – Dublin and the road infrastructure around Carrickmacross has started this year.  The planned development for the Border region has been problematic because of the level of NI funding.  The road infrastructure from Letterkenny to Sligo will take 5 – 6 years, but it will happen, and the Cavan route in South West Donegal is scheduled for development.  

· The Minister stated that a connection from Donegal to Dublin-Sligo-Letterkenny will happen and that he will press for the development of other roads mentioned.  Access to Gweedore – Letterkenny – Killybegs will be improved.

· The Minister is keen for the upgrading of national secondaries – N55/N51, but funding is an issue.
· Decentralisation of Government Departments must be within reasonable access to Dublin.   Whereas a free standing agency can be located in the further regions of the country, Government departments must be nearer to Dublin.

The Chairman thanked the Minister for attending the meeting and for his forthright comments.  


	8.
	Any Other Business

There was no other business.

This concluded the business of the meeting.

The foregoing minutes are confirmed.

Signed:  _______________________   Signed:  _______________________

                Cathaoirleach                                            Director

Date:  ________________________


