Minutes of Meeting of the Border, Midland and Western Regional Assembly held on 22nd November, 2002 in the Chamber of the Border, Midland and Western Regional Assembly, Ballaghaderreen at 2.30 p.m.

	Present:
	Cllr. A. Boylan
	Cllr. G. Carville
	Cllr. P. J. Coghill

	
	Cllr. L. Conlon
	Cllr. G. Crawford
	Cllr. R. Cribbin

	
	Cllr. J. Devins
	Cllr. J. Digan
	Cllr. T. Feighery

	
	Cllr. A. Ferguson
	Cllr. J. Flannery
	Cllr. C. Hanniffy

	
	Cllr. P. Kennedy
	Cllr. M. Loughnane
	Cllr. H. Lynn

	
	Cllr. D. Lyons
	Cllr. J. McConville
	Cllr. M. McGreal

	
	Cllr. B. McGuinness
	Cllr. K. Quinn
	Cllr. D. Ryan

	
	Cllr. P. Savage
	Cllr. T. P. Smith
	

	
	
	
	

	
	
	
	

	Apolgies
	Cllr. S. Farrell
	Cllr. J. Flanagan
	Ald. M. Leahy

	
	Cllr. J. Maloney
	Cllr. J. McClearn
	Cllr. P. Treanor


	Officials:
	Mr. G. Finn, Director
	
	

	
	Mr. K. Moylan, Assistant Director
	

	
	Mr. B. Guckian, Programme Executive
	

	
	Mr. M. McCauley, Programme Executive
	

	
	Mr. G. Lavelle, Programme Executive
	

	
	Ms. L. Kinlen, Policy & Research Officer
	

	
	Ms. G. Lafferty, Assistant Staff Officer
	

	
	
	


	1.
	Minutes of the meeting of the Border, Midland and Western Regional Assembly held on 6th September, 2002

	
	It was PROPOSED by Cllr. D. Ryan,

SECONDED by Cllr. D. Lyons, and
RESOLVED

“that the minutes of the meeting of the Border, Midland and Western Regional Assembly held on 6th September 2002 be ADOPTED.”


	2.
	Matters Arising



	2.1
2.2

2.3
	Mr. G. Finn, Director, introduced Ms. Louise Kinlen, the newly appointed Policy & Research Officer with the BMW Regional Assembly.  He outlined her role with the Assembly and informed members that Ms. Kinlen would help draft policy and position papers in conjunction with Sub-Committees and the Operational Committee to present to Government Ministers and Departments.  He said that Ms. Kinlen will play a central role and act as a support to the Committee of the Regions.
Ms. Kinlen thanked members for their welcome and said she was looking forward to working with the Assembly.

It was PROPOSED by Cllr. M. McGreal, 

SECONDED by Cllr. G. Carville, and
RESOLVED

 “that Mr. G. Finn would contact the Department of Communications, Marine & Natural Resources to express the concerns of the Assembly about the Postal Dispute.

Cllr. D. Lyons suggested that, as An Post is represented on the Operational Committee, the matter be taken up with that representative first before contacting the Minister.  Mr. G. Finn confirmed that Mr. Aiden O’Donnell is the An Post representative on the Committee and that he was contacted some months ago to attend the Operational Committee meeting, but was unable to do so on that day.  Mr. G. Finn read out the reply received from Mr. O’Donnell in regard to the IPU dispute. 

It was PROPOSED by Cllr. A. Boylan
SECONDED by Cllr. M. McGreal, and
RESOLVED

“to call on the Government to reinstate the New House Grant and/or extend the Gaeltacht New House Grant to the BMW Region.”


	3.
	Minutes of North/South Committee meeting held on 6th November, 2002

	
	It was PROPOSED by Cllr. P. Savage,

SECONDED by Cllr. D. Ryan, and
RESOLVED

“that the minutes of the North/South Committee held on 6th November 2002 be NOTED.”
In relation to North/South co-operation, Mr. G. Finn, Director, said that a second meeting with the SEUPB has been arranged for some time in the New Year.  Mr. Finn informed members that the timing of the North/South Conference will depend on the elections in Northern Ireland.  He said that there has been co-operation between Mr. John McKinney of the Special EU Programmes Body and the BMW Assembly regarding practical issues relating to the development of cross border relationship.  This meeting will discuss the reports submitted from the Implementing Bodies to the October Monitoring Committee meeting on the North/South element of the various measures, along with funding under Interreg in the region and other areas of co-operation.



	4.
	Minutes of Operational Committee meeting held on 8th November, 2002

	
	It was PROPOSED by Cllr. R. Cribbin

SECONDED by Cllr. P. Savage, and
RESOLVED

“that the minutes of the Operational Committee meeting held on 8th November, 2002  be NOTED.”


	5.
	Minutes of Joint Sub-Committee meetings held on 8th November, 2002



	
	(i)   Agriculture and Rural Development

It was PROPOSED by  Cllr. P. Savage,

SECONDED by Cllr. R. Cribbin, and
RESOLVED

“that the minutes of the Agriculture and Rural Development meeting held on 8th November, 2002 be NOTED.”
(ii)   Productive Investment and Local Enterprise
It was PROPOSED by  Cllr. D. Ryan

SECONDED by Cllr. P. Savage, and
RESOLVED

“that the minutes of the Productive Investment and Local Enterprise meeting held on 8th November, 2002 be NOTED.”
(iii)   Human Resources and Social Inclusion

It was PROPOSED by Cllr. G. Carville,

SECONDED by Cllr. T. Ferguson, and

RESOLVED

“that the “Policy Proposal in Relation to Community Employment Scheme Participation Levels” document be re-submitted to the relevant Department and that areas designated by An Tanaiste in the BMW Region for Local Employment Schemes, be added.  

It was PROPOSED by Cllr. H. Lynn

SECONDED by Cllr. D. Ryan, and

RESOLVED

“that the minutes of the Human Resources and Social Inclusion meeting held on 8th November, 2002 be NOTED.”
(iv)   Infrastructure and National Spatial Strategy
It was PROPOSED by Cllr. D. Ryan,

SECONDED by Cllr. R. Cribbin and

RESOLVED

“that the minutes of the Infrastructure and National Spatial Strategy meeting held on 8th November, 2002 be NOTED.

Cllr. M. McGreal informed the members that Mr. Michael Egan of the NRA in his presentation to the Sub-Committee mentioned that a study into linking the N4 and N5 was on-going.  Cllr. McGreal also informed members that Mr. Egan said that towns such as Castlerea and Ballyhaunis would not be by-passed in the immediate future. Cllr. McGreal said that the N60 was in a bad condition and that towns like Castlerea and Ballyhaunis are becoming busier and more stifled by heavy traffic.  He said that the by-pass of such towns was vital.  

It was PROPOSED by Cllr. M. McGreal,

SECONDED by Cllr. H. Lynn, and

RESOLVED

“that the BMW Regional Assembly would request the NRA to reclassify the N60 as a National Primary Road as in the 1970s since the programme of work on the National Roads will take longer than anticipated..
Cllr. P. J. Coghill said that he agreed with the proposal and suggested that discussion with the NRA should include the removal of bottlenecks which would be a low-cost measure to making roads safer, and the realignment of single carriageways.  He said that there are a number of small measures that could be taken to free up traffic and the haulage of goods.  He said that such measures should be carried out as close to towns as possible.  


	6.
	Presentation by Mr. Dan Flinter, CEO, Enterprise Ireland  

	
	The Chairman welcomed Mr. Dan Flinter, CEO of Enterprise Ireland, along with Colm Hackett, Seamus Bree and Pascal Maguire to the meeting.  Mr. Flinter thanked the Chairman and members for the opportunity to address the Assembly and give an overview of the direction of the organisation.  In his presentation he said that in the last four years, Enterprise Ireland has invested in excess of €200m in support of innovation, business development and internationalisation of Irish companies in the Border, Midland and Western Region.  He said that this significant investment has in turn leveraged more than €800m in associated investment by companies, the Third Level Education sector, community enterprise groups and the venture capital community.  Enterprise Ireland is currently working with existing Irish companies in the region to increase their levels of competitiveness and innovation and in ramping up the numbers of new start-ups with the potential to rapidly grow export sales.  In his presentation, Mr. Flinter focused on the particular importance of Irish-owned industry in the BMW region and the challenges facing the area.  Mr. Flinter stated that Enterprise Ireland focuses on innovation, business development and export development and achieves this by developing new technologies in universities and institutes of technology, actively supporting new start up industries, and by identifying key market opportunities.  

He told members that some 58% of employment in manufacturing and internationally traded services businesses is accounted for by indigenous industry in the BMW region.  He said that this is very significant in national economic terms when compared with the country as a whole where the indigenous sector accounts for 52% of employment.  He highlighted the fact that new start-ups are critical to the future vibrancy of the region, and that Enterprise Ireland, in working with its partners in the region, have contributed to the establishment of 19 Community Enterprise Centres and 6 Third Level campus-based innovation centres.  He stated that it is the intention of Enterprise Ireland that these facilities will act as a catalyst to encourage entrepreneurship and the translation of intellectual property from within the colleges into commercial reality.  
He said that to date, Enterprise Ireland have supported the establishment of 35 high potential start-ups in locations throughout the region.  
He concluded by saying that the critical challenge for everyone with a commitment to the development of this region is to work together to: deepen the R&D infrastructure, intensify our efforts to increase competitiveness, R&D and exports, and aggressively seek out and support potential entrepreneurs

The Chairman, Cllr. P. Kennedy, thanked Mr. Flinter for his very informative and comprehensive presentation.  He then asked members for their comments/questions.

In response to questions raised, Mr. Dan Flinter informed the members present that:

· Enterprise Ireland has supported 40 enterprises, 5 were no longer in business, but 35 continue to operate.

· It was not the role or responsibility of Enterprise Ireland to take over factory buildings.

· Enterprise Ireland’s approach to Community Enterprise Centres is to invite people to tender for funding, evaluate the proposals and advise on funding.

· He confirmed that Enterprise Ireland is only too willing to work with communities who have not put proposals through before
· Enterprise Ireland supported existing companies by promoting research and development which he feels is the best source of protection for companies.

· He confirmed that the beef industry has proven difficult in the past and will continue to do so in the future and that tough decisions would have to be made with regard to the number of meat plants in the region.

· Enterprise Ireland is happy to discuss the designation of sites with Local Authorities and have done so quite successfully in the past.  An example of such a model exists in Fingal Co. Council.  

· He informed members that Enterprise Ireland is prohibited, under EU regulations, from aiding the promotion of sales and marketing for companies overseas.  However, he said that Enterprise Ireland identify opportunities for companies to participate in overseas Trade Fairs.

· Mr. Flinted told members that Enterprise Ireland has worked effectively with companies setting up at Knock Airport and quoted Xonen as an example.  

· The IT sector has been in some difficulty and that Enterprise Ireland would encourage such companies to reserve costs, not to close business and to wait for a pick up in the industry
· Mr. Flinter stated that Enterprise Ireland would be happy to work as a catalyst to encourage funding of existing buildings like example in Castlerea as a new Community Enterprise Centre.
· The advancement of companies from County Enterprise Boards to Enterprise Ireland was not as high as he would like.  He said that Enterprise Ireland ensure that companies have ambition to grow and support such companies where possible; however a number will decide to remain as micro-enterprises.

· Increasing insurance costs are having an impact, especially in engineering companies.  In response to a customer feedback survey, insurance costs rated as the highest impact, with difficulty of finding suitable employees relegated to seventh.  The increased insurance costs, he told members, were affecting margins and that there was a huge time cost in seeking out better insurance quotes. 

· Enterprise Ireland is working with small companies to cap their insurance costs.  

· In relation to repayable monies, Enterprise Ireland had close to 50% made in repayable loans, especially in research and development.  Experience of this has been good with in excess of €100m in repayable money.  €10-€20m paid back to Enterprise Ireland each year and this money is then re-cycled back to companies.

· Enterprise Ireland will not fund one company if it has the effect of putting another company out of business.  Enterprise Ireland will, however, promote development training for middle managers in specialised industries/manufacturers with Letterfrack and Dundalk IT.  
· In relation to the issue of enlargement, Mr. Flinter said that the benefits of this were three fold – (a) new market opportunities, (b) increase in inward foreign development and (c) potential for Irish companies to invest in these locations and sub-contract some activities.  Enterprise Ireland has already organised a Trade Mission to Hungary and it is clear which markets Irish companies should pursue.  A strategy document was published in September and Mr. Flinter is happy to make document available to members.

· Mr. Flinter informed members that Enterprise Ireland is sensitive to the age profile of entrepreneurs and feels more could be done to support them.

· In relation to Irish Traded Servics, Enterprise Ireland is specifically working with Local Authorities in Galway/Sligo to set up a web work specifically targeted at new technology.  He told members that infrastructure and broadband are very important to the development of the region as is a flow of good quality graduates.

· Mr. Flinter said that Enterprise Ireland has formal and informal contact with Northern Ireland.  He said that Enterprise Ireland will continue to work to the benefit of both sides of the border.
· Enterprise Ireland have been actively promoting their services for the last few months to highlight the level of support and facilities available to potential entrepreneurs and also in informing people of the location of their regional offices.

The Chairman, Cllr. P. Kennedy, thanked members for their involvement in the debate and Mr. Dan Flinter for his comprehensive response.

Mr. G. Finn, Director, also thanked Mr. Flinter for attending the meeting and for his comprehensive response to the questions raised by members.  He also thanks Mr. Bree, Mr. Hackett and Mr. Maguire for their attendance.


	7.
	Report on North/South Committee meeting held on 22nd November 2002



	
	Cllr. T. Ferguson reported on the North/South Committee Meeting held on 22nd November, 2002.  He told members that a presentation was made by Mr. Tim O’Connor, Joint Secretary, North/South Ministerial Council and Dr. James McGowan.  Cllr. Ferguson told members that the presentation included an outline of areas under the Special EU Programmes Body.  He said that it was agreed that the SEUPB would work more closely with the Assembly.  Cllr. Ferguson informed members that the North/South conference was planned for some time after the Northern Ireland elections.  He said that for projects relating to the work of Local Authorities North and South, out of €24m allocated, only €2m has been subscribed.


	8.
	Consideration of Estimates for the Border, Midland and Western Regional Assembly for Year Ended December 31st, 2003
Mr. G. Finn introduced the Regional Assembly Estimates for 2003.  An increase will apply to the Local Authorities contribution ranging from €950 - €4,500.  Mr. Finn stated that some County Managers expressed their concerns about the increase, and that the expenses charged to Local Authorities are based on population ratio.  Some County Managers had requested that the Director inform members of their concern.  Mr. Finn also stated that a portion of staff salaries may be funded from Technical Assistance which will reduce the levy on Local Authorities and this is being considered by the Department of Finance.

	
	In reply to a query from Cllr. H. Lynn, Mr. M. McCauley informed the Assembly that the €1.4m allocated in the Book of Estimates was an umbrella amount allocated to the support of the 2 regional assemblies, 8 regional authorities and is also to include 2004 estimates and other costs associated with Technical Assistance.  Mr. G. Finn informed members that the €300,000 set against Technical Assistance was to cover the cost of the Mid-Term Review and confirmed that the sums in the Estimates were more than sufficient.

It was PROPOSED by Cllr. P. Savage, 

SECONDED by Cllr. G. Carville, and

RESOLVED

“that the Estimates for the Border, Midland and Western Regional Assembly for Year Ended December 31st, 2003 be ADOPTED.



	9
	Consideration of Policy Paper on the CAP Reform Proposals



	
	A copy of “Submission on CAP Reform Proposals” was circulated at the meeting.  Mr. K. Moylan informed members that the policy paper sets out the proposed reforms of CAP and the impacts the reforms may have on agriculture in the BMW Region.  He said that Mr. T. Burke, Principal Officer, Department of Agriculture and Food, in his presentation to the July meeting, outlined the view of the Department of Agriculture and Food, which does not accept any changes to Agenda 2000 that would have a negative impact on Irish agriculture and the food industry.  
Proposals were considered by the Assembly with a contribution from all members.  A number of suggestions were recommend by the Assembly, including:

· Returning emigrants to farming

· Rights of farmers to sell land for house building and sites for sale

· The effect of the directives relating to the enlargement of the EU

· Land use

· The role of the National Spatial Strategy in settlement patterns

It was PROPOSED by Cllr. P. J. Coghill,

SECONDED by Cllr. D. Ryan, and
RESOLVED

“that the Sub-Committee for Agriculture would meet again to discuss the submission in further detail before its presentation to the Minister for Agriculture and Food.”



	10.
	Correspondence



	
	Mr. G. Finn informed members that the Assembly has been contacted by Fr. Michael McGreal seeking its support for the re-opening of the Sligo – Limerick Rail Corridor in light of Iarnród Eireann proposals to lift points on this line.  Mr. Finn suggested that the Assembly await the publication of the Strategic Rail Study.  He said that he had been in contact with Iarnród Eireann who confirmed that the cost of relaying these points would be minimal.  Mr. Finn suggested that the BMW Regional Assembly monitor developments in this.


	11.
	Any Other Business



	
	It was PROPOSED by Cllr. P. Savage,

SECONDED by Cllr. D. Ryan, and
RESOLVED
“that the members would contribute €5 towards Ms. Lily Frain’s Christmas box as a thank you for her help and work in providing the tea/coffees during the year.”

Mr. G. Finn informed members that a joint Information Seminar organised by the Regional Assembly and the Marine Institute will be held in the Galway Bay Hotel on Tuesday 10th December, 2002.  The Seminar is geared towards those involved in the Marine industry and to inform them of supports available.

In reply to a query from members, Mr. G. Finn informed the meeting that the Regional Assembly had no direct say in the reduction of the Tourism and Recreational Angling Measure’s budget as it is a non co-financed measure.
Mr. Finn informed members that the next meeting of the Regional Assembly will be in late January, dates etc. will be confirmed later.

As this was the last meeting of the Assembly before Christmas, the Cathaoirleach, Cllr. P. Kennedy, wished everybody a Happy Christmas and Prosperous New Year.
This concluded the business of the meeting.

The foregoing minutes are confirmed.
Signed:  ___________________________       ______________________

               Cathaoirleach                                     Director

Date: _______________________




