
Minutes of Meeting of the Border, Midland and Western Regional Assembly held on 

21st November, 2003 in the Chamber of the Border, Midland and Western Regional Assembly, Ballaghaderreen at 3.00 p.m.

	Present:
	Cllr. A. Boylan
	Cllr. G. Carville
	Cllr. P. J. Coghill

	
	Cllr. G. Crawford
	Cllr. P. Barry
	Cllr. T. Feighery

	
	Cllr. A. Ferguson
	Cllr. J. Flanagan
	Cllr. J. Flannery

	
	Cllr. C. Hanniffy
	Cllr. P. Kennedy
	Cllr. M. Leahy

	
	Cllr. M. Loughnane
	Cllr. D. Lyons
	Cllr. J. Maloney

	
	Cllr. J. McClearn
	Cllr. J. McConville
	Cllr. M. McGreal

	
	Cllr. K. Quinn
	Cllr. D. Ryan
	Cllr. P. Savage

	
	Cllr. T. P. Smith
	Cllr. P. Treanor
	Cllr. R. Cribbin

	
	
	
	

	Apologies
	Cllr. J. Digan
	Cllr. S. Farrell
	Cllr. H. Lynn

	
	Cllr. B. McGuinness
	Cllr. G. Murray
	

	
	
	
	


	Officials:
	Mr. G. Finn, Director
	
	

	
	Mr. K. Moylan, Assistant Director
	

	
	Mr. B. Guckian, Programme Executive
	

	
	Mr. M. McCauley, Programme Executive
	

	
	Mr. G. Lavelle, Programme Executive
	

	
	Ms. L. Kinlen, Policy & Research Officer
	

	
	Ms. G. Lafferty, Asst. Staff Officer
	


In Attendance:
Dr. Edgar Morgenroth, Research Officer, ESRI
The Chairman, Cllr. Matt Loughnane, presided.

	1.
	Minutes of the Meeting of the Border, Midland and Western Regional Assembly held on 3rd October, 2003


	
	It was PROPOSED by Cllr. Ray Cribbin
SECONDED by Cllr. J. Maloney, and

RESOLVED

“that the Minutes of the Meeting of the Border, Midland and Western Regional Assembly held on 3rd October, 2003 be ADOPTED.”



	2.
	Matters Arising

There were no matters arising.



	3.
	Minutes of the North/South Committee meeting held on 3rd October, 2003, and matters arising

It was PROPOSED by Cllr. Gary Carville

SECONDED by Cllr. Constance Hanniffy, and

RESOLVED

“that the Minutes of the Meeting of the North/South Committee meeting held on 3rd October, 2003 be ADOPTED.”

There were no matters arising.



	4.
	Minutes of the Operational Committee meeting held on 13th November, 2003, and matters arising

It was PROPOSED by Cllr. Tony Ferguson

SECONDED by Cllr. P. J. Coghill, and

RESOLVED

“that the Minutes of the Meeting of the Operational Committee meeting held on 13th November, 2003 be ADOPTED.”
There were no matters arising.



	5.
	Minutes of Joint Sub-Committee meetings held on 13th November, 2003, and matters arising

(i)    Agriculture and Rural Development
It was PROPOSED by Cllr. Jimmy Maloney

SECONDED by Cllr. P. J. Coghill, and

RESOLVED

“that the Minutes of the Meeting of the Agriculture and Rural Development Sub-Committee meeting held on 13th November, 2003 be ADOPTED.”

Mr. Kieran Moylan reported that there was a proposal from the Sub Committee to the Assembly that the Assembly would support the introduction of a payment of €100 per suckler cow to farmers to off-set future decline in prices for weanlings and to maintain quality of beef.

It was PROPOSED by Cllr. Constance Hanniffy

SECONDED by Cllr. Cllr. P. J. Coghill, and

RESOLVED

“that the Assembly would support the introduction of  a payment of €100 per suckler cow to farmers to off-set future decline in prices for weanlings and to maintain quality of beef.”

(ii)  Productive Investment and Local Enterprise

It was PROPOSED by Cllr. Tony Ferguson

SECONDED by Cllr. D. Ryan, and

RESOLVED

“that the Minutes of the Meeting of the Productive Investment and Local Enterprise Sub-Committee meeting held on 13th November, 2003 be ADOPTED.”

Mr. G. Finn reported that the Audit of Innovation report will be available early in the new year.  The sub-committee will carry out an indepth analysis of the findings of the report and formulate proposals for consideration.  The Sub-Committee will then present these proposals to the Assembly at the next Assembly meeting.
(iii)  Human Resources and Social Inclusion

It was PROPOSED by Cllr. Tony Ferguson

SECONDED by Cllr. Jimmy Maloney, and

RESOLVED

“that the Minutes of the Meeting of the Human Resources and Social Inclusion Sub-Committee meeting held on 13th November, 2003 be ADOPTED.”

(iv)  Infrastructure and National Spatial Strategy

It was PROPOSED by Cllr. Tony Ferguson

SECONDED by Cllr. Jimmy Maloney, and

RESOLVED

“that the Minutes of the Meeting of the Infrastructure and National Spatial Strategy Sub-Committee meeting held on 13th November, 2003 be ADOPTED.”
Cllr. Michael McGreal reported on the ESIOP Monitoring Committee.  He listed various statistics to show that the forecasted spend in the Region has not been meeting its targets.  He stated that most progress has been made in the S&E region especially in relation to roads and public transport.  He stated that by the end of the Plan, there will be very little change in the region.  He raised the issue of the Western Rail Corridor and stated that this could be a flagship project and that €322m of the underspent money could be redirected to the re-opening of this line. 
The Cathaoirleach, Cllr. Matt Loughnane, informed the meeting that he plans to discuss the issue of re-opening the Western Rail Corridor with the Party Whips and to make a positive proposal in relation to this.  He gave examples of where such intervention had a positive outcome namely National Childcare Committee and Water Conservation.  
Cllr. Tony Ferguson queried how the Fitzpatricks Report on the BMW Regional OP tied in with the overall report carried out on the National Development Plan and especially those areas where the consultants’ recommendations are at odds.  He asked if the Assembly could highlight the key issues for which members could lobby and highlight these at every opportunity available to them.
Cllr. John Flannery said that he was concerned that the Western Rail Corridor would open in sections only.  What was required was the reopening of the complete line.  He stressed that any further studies on the line should be engineering studies only - to check condition of railway bridges, existing track etc.  He stated what was needed was resources to get the line open.
Cllr. Gary Carville welcomed proposals.  He said that action was needed now.  The Assembly is being labelled as a “talking shop” but at the same time criticised for the low level of spend in the region.  He said that the Assembly should request Secretary Generals of Government Departments to attend Assembly meetings to account for their actions, if necessary.


	6.
	Presentation by Mr. Edgar Morgenroth, Research Officer, ESRI on the Mid-Term Evaluation of the National Development Plan
The Chairman welcomed Mr. Edgar Morgenroth to the meeting.  Mr. G. Finn gave a brief background to Mr. Morgenroth’s role in the Mid Term Evaluation of the NDP.  He explained that each Operational Programme’s mid-term evaluation fed into the overall evaluation of the NDP/CSF.

Mr. Morgenroth made a presentation on the Mid-Term Evaluation of the NDP/CSF.  He stated that the ESRI has a positive outlook for the future but lack of competitiveness is a cause of concern.  His presentation covered the following:

Macro-Economic Background

Policy Background – National Spatial Strategy

External Environment – downturn domestically/internationally

Domestic Environment:

Competitiveness

Potential Growth Rate

Infrastructural Deficit

Inflation

Changing Sectoral Structure

Strategy Broadly Correct

Evaluation Criteria
Market Failure?
Priority and Timing

Inflation

Management of Infrastructure

Getting the “best” out of it

Project Selection

No change without evaluation

“Envelope” to 2006
Have to live within the indicative envelope given by Dept. of Finance

Have to pick the measures that are likely to have the highest return – implicit ranking

Existing Huge Effort

Overall unchanged “volume” to 2006
NDP Effects on GNP
Graph showing the ultimate benefit of NDP and that it adds substantially to the level of GNP.  Nationally there is a substantial overall effect.  Mr. Morgenroth is working on a model which will highlight the effect of the NDP on a regional basis.

Productive Sector OP

RTDI – problems ramping up rapidly  - still important

Sectoral R&D – compete together

Industry – compete together

Marketing – market failure?

Is it wise to subsidise businesses at a time of full employment?
Employment & Human Resources Development OP

Shift from long to short-term unemployment

Shift emphasis to life-long learning

Infrastructure needs justification – numbers of school going age declining

Sectoral training?  For example, number employed in building industry will decline in the next decade, any training that takes place should take account of future trends

Community Employment

Economic & Social Infrastructure OP - Roads

Justify departure from Roads Needs Study:  some roads not necessary – need to relook at specification and any money saved should be redirected to the BMW Region
National Secondary Roads:  needs reorientation in the NRA with a more integrated approach.

Tolls –just revenue collection?:  If tolls are located in the wrong place, traffic will reroute to avoid paying toll.  Road pricing is recommended instead.

Buses – cost effective integrated ticketing

Luas – examine all changes in plan

Urban density

Infrastructure OP – Other
Mainline rail – low priority – how many means of getting from A to B are needed:  does not warrant extra expenditure

Broadband – where is the market failure? This is where the money should be reallocated.

Health – use the beds you have before you build more capacity.  Existing capacity not being used – failure of management.  This needs to be got right.

Education – use the buildings you have.  While money is available for building infrastructure, none available for the staffing of these schools/universities.

Solid Waste- regional strategies add to costs – excess Capex €2.5bn will be passed on – competitiveness?  Non-negotiated approach would have saved money.

Housing

Supply issues – 60,000 units built – more needed.  Prices soaring

Demand the problem

Control inflation

Fiscal issues

Second Dwellings

Resource intensive – typically located in rural areas and most of the time idle

Affects balanced regional development

Rationalise measures – include rental. 

Second Dwellings

Mr. Morgenroth presented a diagram showing the density of second dwellings in the region.  Demand for second dwellings is driving the prices up so locals cannot afford to compete.
Regional OPs

NSS should make a difference – specific targeting is needed

Non-national roads

Infrastructure for NSS

Local Enterprise – justification/deadweight/low return

Agriculture – justification/deadweight/low return, CAP reform

Rural Development – unsuccessful:  not target specific or streamlined.  No data available to measure its performance

Social Inclusion and Childcare – positive impact.

Management Issues

Management – under resourced
Regional OPs – managers do not control/deliver

Monitoring Committees unwieldy

Project selection – transparency/cost benefit?

Programme management

Problems of responsibility

Resourcing of management  - needs urgent attention

Horizontal Issues

Social Inclusion – some progress, macro level effects

Environment – progress but not well targeted:  Kyoto

Equality – some progress

Rural development – poor performance

North/South – political situation in the North has hindered progress

Regional Balance

Some positive signs (employment growth) but NDP could do better. 
Important points regarding the measures in the NDP:

Must be justified on economic grounds/horizontal issues

Needs to be appropriately designed to needs of Region

Must reflect the goal of achieving balanced regional development in accordance with NSS

Project selection criteria needs to reflect the NSS

More data at the NUTS III level is needed.

Supplementary Measures

Appropriate pricing

Water, Waste, Tolling (manage demand)

Management of Infrastructure

Planning – although improvements have been made, more are needed

PPPs – good for building

Priorities and Lessons

Roads – high return

Urban Public Transport – important but needs evaluation and proper management

NSS – requires better targeting:  should be reflected more in NDP

Management of Infrastructure - Maximise usage

Appropriate pricing

No change to plan without evaluation (look to lessons learned from LUAS project).
The Chairman thanked Mr. Morgenroth for his very comprehensive and forthright presentation.  The following issues were raised:
· There is under-used capacity in hospitals and sufficient money in health service but it is not managed properly
· An Taisce – seem to have a free hand.  While An Taisce can change planning at regional level, politicians can change the system
· There are falling numbers of young people attending 3rd level education which is a concern.  Numbers of young people/birth rate decline has implications for rural schools.  Department do not have plan in place to deal with falling numbers

· Percentage of young people going to University has increased but there is a low uptake on science subjects and this issue starts at post-primary schools.
· The Department of the Environment, Heritage and Local Government will not fund Local Authority housing in areas not centralised.  

· Launch of Masters in Pharmaceutical Science at Sligo IT a major advancement for the region.
·  The population does not justify the money spent on new educational facilities.  It would be better if such investment was targeted to improve existing institutions.
· What value will this Mid Term Evaluation have for the Assembly?  What confidence is there that future projects will be managed better?

· Assembly should drive funding level for e-Commerce, and it is important to keep up to date with the changes in the market, e.g. cabling overtaken by wireless internet.
· There is too much centralised Government in Dublin and this need to be addressed.  

· In the North Eastern Health Board, budget is €470m, 60% - 70% of this is allocated to wages and salaries, balance is redirected by Dublin 
· Heavy lorries should be forced to use Tolls and pay the fee especially in towns like Drogheda where lorries reroute onto the N2 to avoid the toll on the M1.  
· Project evaluation:  delay in carrying out evaluation is the problem as well as demands for funding not coming forward.

· Rural development does not appear to be performing well.

· Data Collection needs to be looked at, for example no information available on the success or otherwise of the Upper Shannon Basin Rural Renewal Scheme.

· Water pricing – implementation in UK has not been successful.  
· A list of areas that can be improved upon should be taken from the report.
Mr. Morgenroth responded as follows:

· Ireland is the most centralised country in Europe in relation to spending.  There is a lot of scope for rebalancing and bringing democracy closer to the people.

· Tolling generates revenue and is a way of recouping costs of investment.  Road Pricing is a levy based on congestion of roads, for example, in the UK there a change for going into London city.  Road pricing should be more widely implemented in Ireland.

· Changes required in rural water scheme – works successfully everywhere else in the world.
· Rail System:  comparison with UK is relevant.  Subsidisation of rail system is a matter for discussion.  The Western Rail Corridor needs to be discussed seriously as it could lead to the operation of an uneconomical system.

· New line will mean permanent subsidisation.  Sligo-Ennis line is not profitable as not enough population to use it.

· Second dwellings change cost base in region, leads to less industry and less jobs.  Infrastructure makes economy more competitive but if costs too high in region, economy will not move.


	7.
	Report on North/South Committee meeting held on 21st November, 2003
Mr. Kieran Moylan informed members that a presentation was made to the Committee by Ms. Lynda Monteith, Project Officer with ICBAN (Irish Central Border Area Network).  Her presentation covered two main topics:
(a)   Strand of Interreg III A – role in administration and details of the three strands that are managed by ICBAN.  This included an outline of ICBAN’s  background, structure and its role in the Interreg IIIA Programme, and

(b)  The presentation also included details of ICBAN’s other areas of work including the provision of information and knowledge to groups in the region; influencing cross-border developments through bringing different sectors together and  supporting strategic planning and policy development across the border. 

 Cllr. T. Ferguson informed the meeting that there was an information pack available which will be issued to the members.



	8.
	Consideration of draft position paper agreed by the Employment/Human Resource and Social Inclusion/Childcare Sub-Committee on the Community Development Support Programme in the BMW Region
Ms. Louise Kinlen informed members of the background to the position paper and the background to the Community Development Support Programme which was circulated to members.  Ms. Kinlen highlighted the current issues facing the Programme and gave details of the conclusions and recommendations of the position paper.
On the PROPOSAL of Ald. Michael Leahy,

SECONDED by Cllr. Tony Ferguson,

and AGREED

“that the Assembly adopt the paper as presented and forward it to the Department of Community, Rural and Gaeltacht Affairs, and that the Assembly would also write to the Housing Officers in the Region highlighting the areas of concern.”



	9.
	Consideration of Estimates for the Border, Midland and Western Regional Assembly, 2004

Mr. Gerry Finn stated that this document sets out the projected costs for the coming year and takes account of benchmarking.  The total requirement was €1.1m, less receipts estimated at €355,800, leaves a net requirement of €792,118.  The Assembly aims to maximise its receipts from Technical Assistance and this was reflected in the Estimates.  
On the PROPOSAL of Cllr. Peter Savage,

SECONDED by Cllr. Andrew Boylan

and RESOLVED

“that the Estimates for the Border, Midland and Western Regional Assembly for Year Ended December 31st, 2004 be ADOPTED.

On the PROPOSAL of Cllr. Andrew Boylan
SECONDED by Cllr. P. J. Coghill

and AGREED
“that Article 35(2)(a) in the Estimates be revised to €1,000 per member, i.e. €29,000 in total, €14,500 allowed to Foreign Travel/Study Trips and €14,500 towards attendances at conferences.”


	10.
	Deputation to meet with Mr. Tom Parlon, TD on 25th November re:  Future of Structural Funding Post 2006 (meeting date changed to 2nd December, 2003

Mr. Gerry Finn, Director, informed members that this meeting was set up as a follow on to the previous meeting with Mr. Parlon, TD.  The meeting is to discuss and influence structural funds post 2006 in advance of the next Cohesion Report.

On the PROPOSAL of Cllr. Tony Ferguson

SECONDED by Cllr. Cllr. P. J. Coghill
and AGREED

“that in the interest of continuance, Cllr. T. P. Smith, Mr. Gerry Finn and Mr. Kieran Moylan, who attended the first meeting should also attend the meeting with Mr. Tom Parlon, TD, scheduled for 25th November, 2003.”



	11.
	Correspondence

(a)  Letter from Sligo Co. Council – Allocation under the BMW Local Infrastructure Sub Programme Sports & Recreational Facilities
Sligo County Council sought support from the BMW Regional Assembly to achieve funding for the development of the Cleveragh Regional Park Scheme which was submitted to the Minister for Arts, Sports and Tourism
On the PROPOSAL of Cllr. Peter Savage,

SECONDED by Cllr. Patsy Treanor,

and AGREED
“that the Assembly would request that the Department of Arts, Sport and Tourism would allocate funds for the development of the Cleveragh Regional Park scheme under the Sports and Recreational Facilities sub measure.”

(b)  Letter from CEO of An Post
A letter received from Mr. Donal Curtin of An Post was in response to correspondence issued on behalf of the Assembly regarding “the inordinate delays in the delivery of post in certain rural areas.”   It was agreed that a copy of the letter will issue to all members for information.

(c)  Letter from Cavan Co. Council re Upgrading of Cavan Equestrian Centre
This letter confirmed that Cavan County Council passed the resolution: “that the BMW Regional Assembly support the upgrading of the Cavan Equestrian Centre by the provision of funding under the National Development Operation Programme for Tourism.”


	12.
	Any Other Business

On the PROPOSAL of Cllr. Jacqui McConville

SECONDED by Cllr. Andrew Boylan

and AGREED
“that following the announcement of some recent decisions by An Bord Pleanála affecting the region,  the Assembly would write to the Minister for the Environment, Heritage and Local Government calling for the regionalisation of An Bord Pleanála.  The regionalisation would give a more credible face to this decision-making appeal process and would also bring decisions closer to the areas affected.”
On the PROPOSAL of the Cathaoirleach, Cllr. Matt Loughnane

SECONDED by Cllr. P. J. Coghill

and AGREED

“that the Assembly would issue a Press Release detailing the above proposal in order to gain support.”

On the PROPOSAL of Cllr. Tony Ferguson,

SECONDED by Cllr. Andrew Boylan

and AGREED

“that the BMW Regional Assembly would write to the Minister for Justice to request that no change be made to the role or current status of Loughlan House, which currently accommodates seventy-nine inmates.”
Ms. Lily Frain Christmas Box
It was PROPOSED by Cllr. P. Savage,

SECONDED by Cllr. Jaqui McConville, and

RESOLVED

“that the members would contribute €5 towards Ms. Lily Frain’s Christmas box as a thank you for her help and work in providing the tea/coffee at meetings during the year.”




There being no further business the meeting concluded.

The foregoing minutes are confirmed.


Signed: _____________________________
Signed: __________________________

Date: _______________________________


