Minutes of the Meeting of the Border, Midland and Western Regional Assembly held on 19th November, 2004 in the Chamber of the Border, Midland and Western Regional Assembly, Ballaghaderreen at 2.30 p.m.
	Present:
	Cllr. Larry Bannon
	Cllr. Andrew Boylan
	Cllr. Terry Brennan

	
	Cllr. Cyril Burke
	Cllr. Veronica Crawley
	Cllr. Padraig Conneely

	
	Cllr. Dermot Connolly
	Cllr. Tom Costello
	Cllr. Gerry Crawford

	
	Cllr. Tom Costello
	Cllr. Tom Crosby
	Cllr. James Daly

	
	
	Cllr. Tom Feighery
	Cllr. Anthony Ferguson

	
	Cllr. Joe Flanagan
	Cllr. Connie Hanniffy
	Cllr. Dessie Larkin

	
	Cllr. Jerry Lundy
	Cllr. Marian McDonald
	Cllr. Michael McGreal

	
	Cllr. Brian McKenna
	Cllr. Mark Nugent
	Cllr. Michael Regan

	
	Cllr. Peter Savage
	Cllr. T. P. Smith
	Cllr. Seamus Weir

	
	
	
	

	Apologies:
	Cllr. Owen Bannigan
	Cllr. Seosamh O’Cuaig
	Cllr. James Deegan

	
	
	
	

	Officials:
	Mr. G. Finn, Director
	
	

	
	Mr. K. Moylan, Assistant Director
	

	
	Mr. M. McCauley, Programme Executive
	

	
	Mr. G. Lavelle, Programme Executive
	

	
	Ms. Gerardine Lafferty, Asst. Staff Officer
	


In attendance:  Dr. Pat Mulhern, Chairman, and Ms. Nuala Keher, CEO, LIONRA
	1. 
	Minutes of the Meeting of the Border, Midland and Western Regional Assembly held on 1st October, 2004
PROPOSED by Cllr. Andrew Boylan
SECONDED by Cllr. Michael McGreal, and

RESOLVED

“that the minutes of the meeting of the Border, Midland and Western Regional Assembly held on 1st October, 2004 be ADOPTED.”


	2.
	Matters Arising

There were no matters arising.



	3.
	Noting of Minutes of the Operational Committee meeting held on 4th November, 2004
The minutes of the Operational Committee meeting held on 4th November, 2004 were noted by the members of the Assembly.



	4.
	Noting of Minutes of Joint Sub Committee meetings held on 4th November, 2004
(i) Agriculture & Rural Development

(ii) Productive Investment & Local Enterprise

(iii) Human Resources & Social Inclusion

(iv) Infrastructure & National Spatial Strategy

Productive Investment & Local Enterprise

Mr. Gerry Finn informed members that he has had on-going contacts with Failte Ireland with regard to the progress of the Tourism measure.  Mr. Finn stated that he will clarify the current status regarding applications with Failte Ireland and will circulate the list of successful applications which have received funding to all members for information.  
Agriculture & Rural Development
Cllr.  Brian McKenna informed members that a proposal has gone to Brussels for the approval of the re-classification of 15% of land in County Monaghan under the disadvantaged area status.
PROPOSED by Cllr. Tom Feighery

SECONDED by Cllr. Larry Bannon, and

RESOLVED

“that the minutes of the Joint Sub Committee meetings held on 4th November, 2004 be ADOPTED.”


	5.
	Presentation by Representatives of Lionra – Network for 3rd Level Institutions in the BMW Region


	
	The Cathaoirleach welcomed Dr. Pat Mulhern, Chairman of Líonra and Ms. Nuala Keher, CEO of Líonra to the meeting.  Mr. G. Finn informed members that the BMW Regional Assembly was represented on the Board of Líonra and gave a broad outline of the role and functions of the network. 
Dr. Pat Mulhern gave an overview of Líonra and its network of colleges in the BMW Region, the challenges facing Líonra and its achievements to date.  

Ms. Nuala Keher then gave a detailed presentation to the Assembly.  Her presentation included:

· Membership of Líonra:  NUIG, GMIT, Athlone IT, Sligo IT, Letterkenny IT, Dundalk IT and St. Angela’s College, Sligo.

· The aims and vision of Líonra
· Structure -  management board and Operational Committee
· Expansion of courses at regional level

· Access – Open Distance Learning (ODL)

· 9 challenges facing Líonra
· Details of Local Learning Centres across the Region

· Details of study modules and delivery methodology

· Number of participants attending Líonra Learning Centres 
· Course ideology

· Líonra’s Achievements

A copy of the presentation was circulated to all members at the meeting.

Ms. Nuala Keher thanked the BMW Assembly for the opportunity of making the presentation and then handed back to Dr. Pat Mulhern.
Dr. Mulhern outlined the challenges for Líonra as follows:

· To sustain initiative

· A moral obligation to ensure progression of individuals who participated on the ODL programme.

· A need for further resources to allow for increased sustainability.

· A high quality of courseware has been developed.

· There is an underperformance of draw down for research and innovation in the Region.

· Líonra will respond to recommendations in the Audit of Innovation Report.

· Líonra seen as a vehicle for expression in Region.

· It is vital that resources are found to undertake more ambitious initiatives.

The Cathaoirleach thanked Dr. Mulhern and Ms. Kerr for their very informative presentation.  Dr. Mulhern responded as follows to a number of questions and suggestions raised by members:

· Cavan College of Further Education has strong links with Athlone IT and a number of programmes are run there.   
· With the decline of Agriculture, there is a greater need to provide courses in the Region and Líonra will bear in mind the importance of providing educational opportunities at point of use in the future.
· Líonra acknowledged the importance of FAS in providing training of premium skills, e.g. plumbing, plastering, carpentry, etc.  Athlone IT plan to introduce courses in the construction allied trades.

· Video conferencing can be an aid for teaching courses on humanities, enterprise and communications.  It is reasonably priced and therefore within the reach of most institutions.  It is limited however in the provision of skills and competency courses.

· There will be greater diversification of education delivery with the greater availability of broadband throughout the Region.

· There is an on-going review of providing full-time courses on a part-time basis which will facilitate people at work who need to upgrade skills and knowledge and give them greater accessibility.
· Part-time students are disadvantaged in that they are not entitled to grant aid and so pay the full cost for the course.  Líonra recognise this as a very real issue but it is beyond the remit of the network.
· In the development and delivery of courseware for distance learning programmes, it was found that the combination of on-line and paper-based information is the more successful. 

· Most of the constituent colleges in the Líonra network can award accreditation in their own right.  Entry requirements are a matter for each individual college.  The Access Programme is seen as a bridging course to increase skills and confidence.  There is an emphasis on study skills to assist mature students.  
· Monaghan VEC was very supportive of the Access Programme.

· Líonra is to look at the accreditation of prior learning and the development of a “road map” showing options of further 3rd level training available to participants.
· All higher education is based on an outcomes basis which is what that person is capable of doing, their competencies and what courses they can be admitted to.

· The financing of return to education is a very real issue for further and continuing education, but is beyond the remit of Líonra.

· Retention rate is an issue at all levels of education.  Líonra has introduced student councillors and student mentors and recognise the importance of a supportive environment.

· HETAC and FETAC are closely linked and most colleges now have the authority to award their own accreditation.

The Cathaoirleach thanked Dr. Mulhern and Ms. Keher for their presentation and said that there was good interaction with members.

.  

Mr. Gerry Finn informed members that through ERDF Innovation Actions, funding was provided to Boyle 3rd Level Outreach Centre and Cavan Innovation & Technology Centre.  Funding was also given towards researching potential centres in Longford, Laois and Offaly.  He also stated that in co-operation with IBEC North West, a submission was made to the Enterprise Strategy Group “One-Step Up” and it was suggested that Donegal would be a suitable location for the piloting of this initiative.  Mr. Finn told members that the BMW Assembly are members of Líonra and will continue to support the network.
PROPOSED by Cllr. Tony Ferguson,

SECONDED by Cllr. Lundy, and

RESOLVED 

“that the Border, Midland and Western Regional Assembly supports the retention of the Home Economics training course in  St. Angela’s NUI College in Sligo and to ensure that none of the courses on offer are relocated to Dublin.”



	6.
	Report on Deputation to An Taoiseach – 18th November, 2004 
Cllr. Connie Hanniffy informed members that a deputation from the Assembly met with the Taoiseach on Thursday 18th November, 2004 at Government Buildings.  A copy of the submission to the Taoiseach was circulated to all members for their information. Cllr. Hanniffy gave a detailed report to the members on the discussions they had with the Taoiseach.  Cllr. Hanniffy reported that the submission was well received and the Taoiseach had acknowledged the disparity of funding.  The Taoiseach stated that there would be an increased roll-out of funding and was very positive and supportive of the Western Rail Corridor and the National Spatial Strategy.  He stated that the WRC made sense and that it was important to keep up dialogue. He stated that a study on the needs of Gateways has been set up and he gave a commitment that the Assembly would be involved in post-2006 discussions.  In response to questions raised by the members, Mr. G. Finn informed the meeting that a number of key issues relevant to the Region were discussed including:
· Job losses in Ballinasloe and Donegal.  
· How regional impact is measured, that State organisations need to take cognisance of the regional dimension and how statistics are reported need to be taken into account.  

· Areas for follow up, i.e. audit of innovation and planning for the future and the importance of implementation and roll out of the NSS.  

· The importance of all the national primary and national secondary road routes in the Region.  

· The benefits of the Rural Renewal Scheme.
· The importance of the Corrib Gas Field off the Mayo coastline and the benefits additional spurs would have to towns in the Region.  The Taoiseach was aware that this was becoming an issue and it is being reviewed by the Minster for Communications, Marine & Natural Resources, Mr. Noel Dempsey, TD.

PROPOSED by Cllr. Tom Crosby,

SECONDED by Cllr. Michael McGreal, and

RESOLVED

“that the BMW Region would seek from the Minister of Finance, Mr. Brian Cowen, TD, an extension of the deadline of the Rural Renewal Scheme in the existing designated area, and that consideration should be given to extending the scheme to other parts of the BMW Region.” 

PROPOSED by Cllr. Damien Ryan,
SECONDED by Cllr. Seamus Weir, and

RESOLVED

“that the CEO of the National Roads Authority be invited to address a future meeting of the Assembly to discuss plans the NRA have for the national primary and national secondary roads in the area over the next five years.”

PROPOSED by Cllr. Tom Crosby
SECONDED by Cllr. Tom Costello, and

RESOLVED

“that a deputation from the Assembly should seek a meeting with the new Minister for Transport, Mr. Martin Cullen, TD, to outline the concerns of the Assembly regarding transport in the BMW Region.”

Cllr. Connie Hanniffy thanked the members of the deputation and the staff of the BMW on the presentation of an excellent submission.


	7.
	BMW Regional Assembly OP – Summary Progress Report – June 2004 
Mr. G. Finn informed members that the Progress Report has been discussed at meetings of  the relevant Sub Committees and the key issues arising are the Tourism Measure, Waste Management and other slower performing measures.  The indicators are that expenditure will continue to increase.  The NDP has data available broken down on a county by county basis and a list of projects and level of expenditure are available on their website, www.ndp.ie


	8.
	Approval of Overdraft Accommodation 2005 
PROPOSED by Cllr. Tony Ferguson

SECONDED by  Cllr. Larry Bannon and

RESOLVED

“that the Overdraft Accommodation in the sum of €400,000 for the year ended 31st December, 2005 be APPROVED.



	9.
	Consideration of Estimates for the Border, Midland and Western Regional Assembly 2005 
A copy of estimates of expenses for year ended 31st December, 2005 had been circulated to members.

Mr. Gerry Finn gave a breakdown of the expenses and receipts under the various headings. He stated that there is an overall increase of 5.6% which is below the average increase of Local Authorities estimates.

An amount of €1,000 had been included in the Estimates towards the attendance of members at conferences.  The previous Assembly has agreed to allocate 50% of this budget towards a study trip abroad to an Objective 1 country or a country seeking admission to the EU.  However it was a matter for the members to decide themselves provided that the allocation was spent on conferences relevant to the work of the Assembly.   
PROPOSED by Cllr. Terry Brennan,

SECONDED by Cllr. Joe Flanagan, and

RESOLVED

“that members would be allocated €1,000 each towards attendance at conferences relevant to the work of the Assembly.”
PROPOSAL of Cllr. Tony Ferguson,

SECONDED by Cllr. Tom Crosby
and RESOLVED

“that the Estimates of Expenses for the Border, Midland and Western Regional Assembly for Year Ended December 31st, 2005 be ADOPTED.”


	10.
	Correspondence

Mr. G. Finn informed members that a joint meeting of the BMW & S&E Regional Assemblies will take place in January/February 2005 in the Midland Regional Authority area.  The Minister for Finance, Mr. Brian Cowen, TD, has been invited to address the Joint Assembly meeting.


	13.
	Any Other Business
· Cllr. Connie Hanniffy reminded members that the Audit of Innovation launch will take place on Monday 22nd November in the Tullamore Court Hotel.  Mr. Brian Cowen, TD, Minister for Finance, will perform the official launch.   All Assembly members were invited to attend

The foregoing minutes are confirmed.
Signed:  ___________________________       ______________________

               Cllr. Connie Hanniffy                        Gerry Finn

               Cathaoirleach                                     Director

Date: _______________________ 

	
	


