
Minutes of the Meeting of the Border, Midland and Western Regional Assembly held on Friday 15th April, 2005 in the BMW Headquarters, Ballaghaderreen, Co. Roscommon at 11.30 a.m.

	Present:
	Cllr. Owen Bannigan
	Cllr. Larry Bannon
	Cllr. Andrew Boylan

	
	Cllr. Terry Brennan
	Cllr. Cyril Burke
	Cllr. Veronica Cawley

	
	Cllr. Padraig Conneely
	Cllr. Dermot Connolly
	Cllr. Tom Costello

	
	Cllr. Gerry Crawford
	Cllr. Tom Crosby
	Cllr. James Daly

	
	Cllr. James Deegan
	Cllr. Tom Feighery
	Cllr. Anthony Ferguson

	
	Cllr. Joseph Flanagan
	Cllr. Connie Hanniffy
	Cllr. Dessie Larkin

	
	Cllr. Jerry Lundy
	Cllr. Marian McDonald
	Cllr. Michael McGreal

	
	Cllr. Brian McKenna
	Cllr Mark Nugent
	Cllr. Seosamh Ó Cuaig

	
	Cllr. Damien Ryan
	Cllr. Peter Savage
	Cllr. T. P. Smith

	
	Cllr. Seamus Weir
	
	

	
	
	
	

	Apologies:
	Cllr. Michael Regan
	
	

	
	
	
	

	
	
	
	

	Officials:
	Mr. G. Finn, Director
	
	

	
	Mr. M. McCauley, Programme Executive
	

	
	Mr. G. Lavelle, Programme Executive
	

	
	Ms. Louise Kinlen, Policy & Research Officer
	

	
	Mr. Michael O’Brien, Programme Liaison Officer
	

	
	Ms. Gerardine Lafferty, Asst. Staff Officer
	


In attendance:  Mr. John Travers, Chairman, BMW Regional Foresight Steering 


  Committee
	1. 
	Minutes of the Meeting of the Border, Midland and Western Regional Assembly held on 4th March, 2005
PROPOSED by Cllr. Andrew Boylan
SECONDED by Cllr. Brian McKenna, and

RESOLVED

“that the minutes of the meeting of the Border, Midland and Western Regional Assembly held on  4th March, 2005 be ADOPTED.”


	2.
	Matters Arising

Mr. Gerry Finn informed members that as a follow up to a proposal from the Productive Investment Sub Committee, a meeting will be requested with the Minister for Arts, Sport and Tourism, Mr. John O’Donoghue, TD, following the Spring BMW Regional OP Monitoring Committee meeting regarding the underspend under the Tourism Measure.
PROPOSED by Cllr. Seosamh Ó Cuaig

SECONDED by Cllr. Dermot Connolly, and

RESOLVED
“that the BMW Regional Assembly would seek clarification of the statement by Mr. Éamon ÓCuív, TD, Minister for Community, Rural and Gaeltacht Affairs regarding the level of spend by the NRA in the Region and respond appropriately.” 


	3.
	Noting of Minutes of Operational Committee meeting held on 25th February, 2005 

PROPOSED by Cllr. Terry Brennan
SECONDED by Cllr. Peter Savage, and

RESOLVED

“that the Minutes of the Operational Committee meeting held on 25th February, 2005 be NOTED.


	4
	Noting of Minutes of Joint sub-committee meetings held on 25th February, 2005 

(i)      Agriculture & Rural Development
PROPOSED by Cllr. Dermot Connolly
SECONDED by Cllr. Larry Bannon, and
RESOLVED

“that the Minutes of the Agriculture & Rural Development Sub Committee meeting held on 25th  February, 2005 be NOTED.”
(ii)     Productive Investment & Local Enterprise

PROPOSED by Cllr. Mark Nugent
SECONDED by Cllr. Seamus Weir, and
RESOLVED

“that the Minutes of the Productive Investment & Local Enterprise Sub Committee meeting held on 25th  February, 2005 be NOTED.”
(iii)   Human Resources & Social Inclusion
PROPOSED by Cllr. Peter Savage
SECONDED by Cllr. Tom Costello, and
RESOLVED

“that the Minutes of the Human Resources & Social Inclusion Sub Committee meeting held on 25th  February, 2005 be NOTED.”
(iv)   Infrastructure & National Spatial Strategy

 PROPOSED by Cllr. Tony Ferguson
SECONDED by Cllr. Damien Ryan, and
RESOLVED

“that the Minutes of the Infrastructure & National Spatial Strategy Sub Committee meeting held on 25th  February, 2005 be NOTED.”
PROPOSED by Cllr. Michael McGreal
SECONDED by Cllr. Tony Ferguson, and
RESOLVED

“that the BMW Regional Assembly should seek a formal meeting with Mr. Martin Cullen, TD, Minister for Transport, to coincide with the publication of the McCann Report on the Western Rail Corridor.”
PROPOSED by Cllr. Tony Ferguson
SECONDED by Cllr. Damien Ryan, and
RESOLVED

“that the BMW Regional Assembly send a letter of congratulations to Mr. Liam Scollan, CEO, Knock International Airport on the success of the Airport.”
PROPOSED by Cllr. Tom Costello
SECONDED by Cllr. Padraig Conneely, and
RESOLVED

“that the BMW Regional Assembly send a letter of congratulations to Mr. Jarlath Feeney, CEO, Galway Airport, Galway on the opening of new routes to Paris, London City and Malaga.”


	5.
	Consideration of BMW Regional Foresight Exercise Final Report.  Introduction and Overview by Mr. John Travers, Chairman of the Foresight Steering Committee

Mr. John Travers, Chairman of the Foresight Steering Committee, gave a presentation on the BMW Regional Foresight Exercise and congratulated the BMW Regional Assembly and the Secretariat for their initiative in undertaking the Exercise.  

Mr. Gerry Finn gave an overview of the Foresight Exercise process and the report content and layout.  He stated that areas highlighted by members at the previous Assembly meeting have been included in report.  He said that this was a framework document on which future planning and actions plans can be drafted.  The progress of the document will be reviewed every three years by the Assembly members.  For the next round, post 2006, the Regional Assembly will have a strong role in developing the Regional OP and the Foresight document will feed into this.  Another key issue is Regional Governance and how the action plans will be driven forward.
Mr. Travers responded as follows to a number of questions and suggestions raised by members:

· The concept of clusters is not so much residential rather than industrial.  Clusters do not have to happen at one point or even one geographical point, e.g. a cluster could be a city like Galway and surrounding centres.  In the Midland Region, such an example would be the development of a grouping of towns rather than the promotion of just one.
· Lack of good telecom facilities affected the uptake of research and innovation within the region but that is changing with the roll out of the MANs and broadband.  The use of this technology should be promoted and there is a role here for schools in the Region to be connected by IT systems.  Teachers should have training provided on how to use them as an integral part of teaching.  Already, there is a cluster of educational activities that can help the upgrade of education in a region which will be the key to future regional development.

· The issue of Regional Governance is a political matter.  There is a need to push this concept aggressively.  Regional Bodies need to prove they can manage and spend money more efficiently at regional level than by central government.  The Regional Assembly would need to work on this.  Udaras is a good model as well as SFADCO.  The Assembly was set up to comply with requirements in Brussels.  In pushing for regionalisation, there is a need to link in strongly with EU counterparts.
· Derry Airport and its importance to the Region is highlighted in the Foresight report.  

· Road infrastructure features strongly in report as is slippage of funding and delivery of investment on roads and projects from Regional Planning Guidelines.  The Priority List of Roads is included in report as well as the acknowledgement of the importance of the North South dimension.

· Fighting for resources is part of the process and is similar to the negotiations that go on in central government between the various Departments.  The Assembly needs to exercise a strong leadership role.  Its success will depend on the quality of the analysis put forward regarding infrastructure.  It is imperative that statements like “without this investment, the following consequences will occur…..” is included in any proposals.  When proposals are supported by sound arguments then Central Government get comfortable with allocating funding on future projects.

· There is a case for natural gas spur lines to Castlebar/Westport and Ballina.  The decision regarding the spurs will depend on the quality of the analysis presented.

· The role of the Assembly and its working relationship with the Department of Finance has improved since its establishment in 1999. This Exercise was carried out to clarify thinking at regional level and that arguments were based on the analysis.  
· This report is Phase I of the negotiations for post 2006 and part of the overall strategy.  The Consultants, CMI, carried out the process but the report and significant work was done internally and by other regional agencies.

· There is a need for a Regional Airport policy and Assembly can play a central role in this.

· Big investors want to stay close to Dublin and there are three reasons (i) access       (ii) infrastructure  and (iii)  choice of education i.e. second level and third level.  The report is all about upgrading infrastructure and the opportunity to put education facilities in place.  It is more important to focus on 3rd level which is a huge draw for companies like Intel and Wyeth.  
· Health is such a complex issue; it was unclear as to how the Report could reflect this.  The National Health Strategy has been referred to in general terms.

PROPOSED by Cllr. Seamus Weir
SECONDED by Cllr. Tom Crosby, and
RESOLVED
“that the BMW Regional Foresight Exercise Final report be APPROVED.”
The Cathaoirleach thanked Mr. Travers for his presentation and comprehensive response to questions raised by members.  She also thanked the members of the Steering Committee and the four thematic panels for their input and work on the report.  She complimented the staff of the assembly for their strong role in the whole process and the work done by the consultants, CMI.

The Cathaoirleach, Cllr. Connie Hanniffy, circulated a copy of the Chairperson’s Introduction which will be included in the Report.

Mr. G. Finn informed the Assembly that the Taoiseach, Mr. Bertie Ahern, TD, has indicated that he is prepared to launch the report when it is published.


	6.
	Review of Operational Committee

Mr. Gerry Finn informed members that it was proposed to increase the membership of the Operational Committee to get a greater representation from the statutory bodies like VECs, County Enterprise Boards, County Development Boards, etc.  A prepared list of additional nominating bodies was circulated to members.
PROPOSED by Cllr. Tom Feighery
SECONDED by Cllr. Tony Ferguson, and
RESOLVED
“that the review of the Operational Committee as circulated be ADOPTED.”


	7.
	Noting of Financial Statement for the Period Ended 31st December, 2002 

PROPOSED by Cllr. Tony Ferguson
SECONDED by Cllr. Seamus Weir, and
RESOLVED
“that the Financial Statement for the Period Ended 31st December, 2002 be NOTED.”


	8.
	Noting of Financial Statement for the Period Ended 31st December, 2003 

PROPOSED by Cllr. Tom Feighery
SECONDED by Cllr. Joe Flanagan, and
RESOLVED
“that the Financial Statement for the Period Ended 31st December, 2003 be NOTED.”


	9.
	Approval  of Financial Statement for the Period Ended 31st December, 2004

PROPOSED by Cllr. Tony Ferguson
SECONDED by Cllr. Jerry Lundy, and
RESOLVED
“that the Financial Statement for the Period Ended 31st December, 2004 be ADOPTED.”


	10.
	Correspondence

Mr. Gerry Finn informed members of the following:

· BMW Annual Conference will be held on Thursday 5th May, 2005 in the Tullamore Court Hotel and the title of conference is “Innovation – Key to Future Regional Competitiveness.”

· European Week of Regions and Cities Open Days will take place from 10th – 13th October, 2005 and will be discussed further at a future meeting as will the issue of the conference allocation.
· Any members wishing to attend conferences should seek the approval of the Assembly in advance.



	11.
	Any Other Business

It was proposed by Cllr. Tony Ferguson that a note of congratulations be sent to Professor Brendan Drum on his appointment as Chief Executive of the Health Service Executive.

Signed:  ___________________________       ______________________

               Cllr. Connie Hanniffy                        Gerry Finn

               Cathaoirleach                                     Director

Date: _______________________





