
Minutes of the Meeting of the Border, Midland and Western Regional Assembly held on 1st October, 2004 in the Chamber of the Border, Midland and Western Regional Assembly, Ballaghaderreen at 11.30 a.m.

	Present:
	Cllr. Larry Bannon
	Cllr. Andrew Boylan
	Cllr. Terry Brennan

	
	Cllr. Cyril Burke
	Cllr. Veronica Cawley
	Cllr. Padraig Conneely

	
	Cllr. James Daly
	Cllr. James Deegan
	Cllr. Tom Feighery

	
	Cllr. Anthony Ferguson
	Cllr. Joseph Flanagan
	Cllr. Connie Hanniffy

	
	Cllr. Dessie Larkin
	Cllr. Jerry Lundy
	Cllr. Marian McDonald

	
	Cllr. Michael McGreal
	Cllr. Brian McKenna
	Cllr. Mark Nugent

	
	Cllr. Seosamh Ó Cuaig
	Cllr. Michael Regan
	Cllr. Damien Ryan

	
	Cllr. Peter Savage
	
	

	
	
	
	

	Apologies:
	Cllr. Owen Bannigan
	Cllr. Dermot Connolly
	Cllr. Tom Costello

	
	Cllr. Gerry Crawford
	Cllr. Tom Crosbie
	Cllr. T. P. Smith

	
	Cllr. Seamus Weir
	
	


	Officials:
	Mr. G. Finn, Director
	
	

	
	Mr. K. Moylan, Assistant Director
	

	
	Mr. M. McCauley, Programme Executive
	

	
	Mr. G. Lavelle, Programme Executive
	

	
	Ms. Gerardine Lafferty, Asst. Staff Officer
	


In attendance:  Dr. Jim Higgins, Principal, Department of Finance
	1. 
	Minutes of the Meeting of the Border, Midland and Western Regional Assembly held on 2nd April, 2004

PROPOSED by Cllr. Michael McGreal

SECONDED by Cllr. Larry Bannon, and

RESOLVED

“that the minutes of the meeting of the Border, Midland and Western Regional Assembly held on 2nd April, 2004 be ADOPTED.”


	2.
	Matters Arising

There were no matters arising.



	3.
	Noting of Minutes of the Operational Committee meeting held on 23rd April, 2004

The minutes of the Operational Committee meeting held on 23rd April, 2004 were noted by the members of the Assembly.



	4.
	Noting of Minutes of the Operational Committee meeting held on 17th September, 2004

The minutes of the Operational Committee meeting held on 17th September, 2004 were noted by the members of the Assembly.



	5.
	Noting of Minutes of Joint Sub Committee meetings held on 23rd April, 2004

(i) Agriculture & Rural Development

(ii) Productive Investment & Local Enterprise

(iii) Human Resources & Social Inclusion

(iv) Infrastructure & National Spatial Strategy

The minutes of the Joint Sub Committee meetings held on 23rd April, 2004 were noted by the members of the Assembly.



	6.
	Noting of Minutes of Joint Sub Committee meetings held on 17th September, 2004

(v) Agriculture & Rural Development

(vi) Productive Investment & Local Enterprise

(vii) Human Resources & Social Inclusion

(viii) Infrastructure & National Spatial Strategy

The minutes of the Joint Sub Committee meetings held on 17th September, 2004 were noted by the members of the Assembly.



	7.
	Presentation by Dr. Jim Higgins, Principal, Department of Finance on the National Development Plan 2000 – 2006 and the prospects for future structural funding

The Cathaoirleach welcomed Dr. Jim Higgins to the meeting.  Mr. G. Finn explained that Dr. Higgins had worked on previous National Development Plans, is currently Principal in the Department of Finance and he had agreed to give an overall view of the NDP and progress to date in the implementation of the Plan following the Mid Term Evaluation.  The following are the key points presented by Dr. Higgins:

· The NDP is broken down into seven separate Operational Programmes:

· Economic & Social Infrastructure

· Employment & Human Resources Development

· Productive Investment

· BMW Region

· S&E Region

· Peace Progamme

· Technical Assistance
· The national level of expenditure under the 5 OPs is 89% of OP provision.

· Economic & Social Infrastructure 2000-2003
BMW Region

(€ millon)

OP Provision

Provision Outturn

Expenditure as % of Provision

National Roads

1,241

779

63

Public Transport

394

204

52

Environmental Infrastructure

567

575

101

Energy

32

4

11

Housing

1,014

1,238

122

Health

471

475

101

TOTAL

3,719

3,274

88


	· The breakdown of NDP Expenditure in the BMW Region is as follows:

BMW Region

(€ millon)

OP Provision

Expenditure
Expenditure as % of Provision

ESIOP

3,718

3,274

88

EHRD OP

2,520

2,290

91

Productive Sector

1,371

439

32

BMW Regional OP

2,185

1,371

63

PEACE II

141

28

20

TOTAL

9,935

7,394

74

· BMW Regional OP  2000 – 2003:
BMW Region

(€ millon)

OP Provision

Provision Outturn
Expenditure as % of Provision

Local Infrastructure

1,346

923

69

Local Enterprise

291

215

74

Agriculture & Rural Development

352

92

26

Social Inclusion

196

142

72

TOTAL

2,185

1,372

63

· BMW Regional OP:
· Progress in both Regional OPs to date has been below forecasted levels due to lower than expected private sector demand for measures such as the E-commerce, Agriculture and Tourism measures

· Expenditure has been on an upward trend for all measures under the Regional OPs although it’s unlikely to meet the ambitious targets set out as published in the OPs
· Cohesion Policy 2007 - 2003

It is proposed that there will be three objectives:

· Convergence; NUTS II regions with GDP per capita lower than 75% of EU25 or EU15 average

· Regional Competitiveness and Employment; all remaining NUTS II regions and current Objective 1 regions with GDP per capita greater than 75% of EU15

· European Territorial Co-operation; successor to current Interreg programmes, namely cross-border and transnational co-operation.

· BMW Region in post 2006 Cohesion Policy

· Eligible for assistance under the Regional Competitiveness and Employment Objective as a former Objective one region whose GDP per capita has risen above 75% of the EU average

· Based on an average of 1999-2001 GDP figures the BMW region would have the 2nd highest GDP per capita of the 12 former Objective one regions

· The proposed regulation would allocate €9.6 billion to this category between 2007-2013.
The Cathaoirleach thanked Dr. Jim Higgins for his very informative presentation and Dr. Higgins responded as follows to a number of questions and suggestions raised by members:

· The Department of Finance has provided more money for road infrastructure than was provided for in the NDP.  The Department of Transport decides on specific road and rail projects and where the money is allocated.  The Department of Finance only intervenes if the cost of the project goes outside that provided for in the capital investment envelope.
· Government Departments are now given five-year capital investment envelopes.  These envelopes reflect existing provision and inflation.  Under the NDP, investment in infrastructure was to taper off towards the end of the Plan.  Dr. Higgins understood the concerns of the members, but while it is not possible to deliver everything at once, it is expected that most of the NDP will be delivered by 2008.  If transport is one of the major concerns of members, the Assembly should talk directly to the Department of Transport.
· Public transport is important outside urban centres.  Figures can sometimes be misleading.  When Iarnród Éireann buys trains for intercity travel, they attribute expenses as HQ expenses and as HQ is in the S&E Region, the figures show an imbalance.
· The Department of Finance are quite concerned about the low level of spend in Tourism.  Issues which had delayed progress have been sorted out but it is up to those bodies to roll out their schemes in sufficient time.  The Department of Finance does not get involved in individual project selection.

· The Department of Finance have been pressing Departments to maximise their spend where Structural Funds are involved.

· The Nitrates Directive is an issue between the farmers and the Department of Agriculture and Food.

· In 2001, Ireland suffered from a significant drop in Foreign Direct Investment and difficulties were encountered in relation to research and development.

· The Department of Enterprise, Trade and Employment may have made an internal decision in relation to County Enterprise Board funding cuts.  The under spend is in the mainstream organisations, i.e. IDA and Enterprise Ireland. 
· The BMW Regional Assembly will have an input into the development of future Regional Operational Programmes.

· A lot of the queries relate to the level of underspend.  Underspend does not mean no money is being spent.  Government Departments’ envelopes are spent where they can.  Generally the funding provided should be sufficient to meet Plan needs.  There needs to be sufficient demand and if there is no demand, then monies cannot be drawn down.
· Dr. Higgins will report comments raised by members to the relevant Departments.
· Dr. Higgins advised the Assembly members to concentrate more on infrastructural projects.  Some projects had to be prioritised and when these are completed, the other projects will commence.

· While there may be individual bottlenecks and problems in a small number of areas, Ireland is viewed as one of the most successful economic states in the world.
· Tenders should be awarded to the most economic advantageous which is not necessarily the lowest.  The EU Commission keep a very close eye on how tenders are awarded.  The lowest cost should not be the only factor.

· The issue regarding the connection of wind farms to the national grid has been resolved.  However, planning permission is still an issue but wind farms will become more attractive.

· The National Spatial Strategy will be facilitated by the transport links, i.e.  road, rail and bus.  The Department of the Environment is responsible for the National Spatial Strategy which has a 20 year horizon.
· There are very few Departments who do not spend their allocations.  If a Department‘s level of spend has underperformed, the budget allocated for the following year reflects this.  It is, therefore, in the Department’s interest to spend its allocation.

· It is the role of the Department of Finance to ensure there are enough funds to match Structural funds.  Money must be spent by 2008 and the Department take an active role in this.  Structural Funds account for 10% of the NDP.

· The Government is spending the money but some areas of the Plan are slower than others.

· The Assembly should be just as concerned about the physical targets set as the financial levels.

· The issue of lack of regional authority is a political one.
The Cathaoirleach thanked Dr. Higgins for his very interesting and challenging debate.  

Mr. Gerry Finn responded to some issued raised by members.

· In advance of all BMW Assembly meetings, the press are notified and invited to attend meetings.  Press Releases are issued after each meeting.  However, local press are primarily interested in local issues.  It is an ongoing issue to get Press interested in the BMW Region as a whole.
· It is envisaged that Public Representatives will have an input into drafting Regional Plan.  Key strategic goals needs to be set down that will feed into regional level.  Members will have an opportunity to participate.
· The increasing role of the Assembly is an issue that could be raised at a future meeting with An Taoiseach.

· Decisions have been made on almost all of the projects submitted to the Tourism Product Assessment Board.  The quality of some proposals was poor which caused difficulties for the Board.  The level of bureaucracy laid down hindered the approval process.

· At the next Assembly meeting, there will be a more detailed report on the BMW Regional Operational Programme which will detail all measures and will view progress of each in detail.

· The Director would welcome any suggestions from members that would improve the format of meetings.

	

	8.
	Audit of Innovation Report and Launch

Mr. G. Finn informed members that a formal request had issued to Mr. Brian Cowen, TD, Minister for Finance, to launch the Report.  This report benchmarks the level of innovation in Region.  The report has been circulated and has received positive feedback.  Members will be informed as soon as launch date has been set.

The Cathaoirleach suggested that there may be an opportunity for the Assembly to meet with Minister Cowen for a short meeting after the launch. 


	9.
	Submission on the Group Broadband Scheme

Mr. G. Finn informed members that this Submission had been circulated and discussed in detail by the Infrastructure/National Spatial Strategy Sub Committee and any changes suggested by them have been incorporated into Submission.

Following discussion, it was agreed to highlight in a stronger and clearer way the suggestion in the Submission to  “Provide support for larger aggregate areas”

The Assembly members AGREED that the Draft Submission as presented be approved and forwarded to the Department of Communications, Marine & Natural Resources.


	10.
	Report on Brussels Study Visit

Mr. G. Finn reported on the Study Trip to Brussels which took place from 26th September to 29th September, 2004 to coincide with the Open Days.  The group met with various EU Commission officials dealing with Structural Funds and related issues.  There was also a presentation by the Irish Regions Office and the Irish Permanent Representative in Brussels.  There were a number of seminars arranged as part of the Open Days on Interreg, Cross Border Peace II and cohesion policy.  The Cathaoirleach signed a declaration on “Natural Effects Region on behalf of the BMW Region which will be forward to the European Commission.  A meeting took place with all of the MEPs representing the BMW Region and it was agreed that the Assembly would maintain closer liaison with them in the future.



	11.
	Review of Membership of the Operational Committee

Circular letter LG20/04 had been circulated to members.  Mr. Kieran Moylan explained in detail the content of the circular which sets out a number of changes to the General Rules of the Operational Committee.  The Operational Committee were asked to note these changes and to suggest how the role of the Operational Committee may be improved.  The Operational Committee were also asked to agree and suggest additional bodies that might be invited onto the Committee.  Such bodies may include representatives from Institutes of Technology in the Region, NUI Galway, County Development Boards, VECs, etc.  The Operational Committee agreed that the Director and Cathaoirleach of the Operational Committee would agree which bodies would be invited onto the membership of the Committee and that a short briefing paper on the Review of the General Rules would be prepared.

The Assembly members NOTED the review of Membership of the Operational Committee.  



	12.
	Correspondence

There was no correspondence.



	13.
	Any Other Business

PROPOSED by Cllr. Tony Ferguson,

SECONDED by Cllr. Thomas Feighery, and

RESOLVED

“that the BMW Regional Assembly would support the introduction of immediate legislation to protect and compensate customers who availed of Endowment Mortgages.”

The next meeting of the Joint Assembly Sub Committees will take place on Thursday 4th November, 2004.  The original date was changed as it coincided with the Productive Sector OP Monitoring Committee meeting.

This concluded the business of the meeting.
The foregoing minutes are confirmed.

Signed:  ___________________________       ______________________

               Cllr. Connie Hanniffy                        Gerry Finn

               Cathaoirleach                                     Director

Date: _______________________ 

	
	


