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SUMMARY OF INFORMATION

Programme title or acronym

B.M.W. Region and the New Economy

Year of application :2001

Duration of the programme : 24 months

Total cost of programme : 2.5 million euros

ERDF contribution requested: 2 million euros

Competent authority or authorities in the region:  

Person or persons responsible for the Programme 
:  Mr Gerry Finn, Director

Addresses and particulars : 
B.M.W. Regional Assembly





The Square





Ballaghaderreen





Co. Roscommon





Ireland

Tel. : 00 353 907 62970

Fax : 00 353 907 62973

e-mail : info@bmwassembly.ie

Contact : Gerry Finn

Tel. : 00 353 907 62970

Fax : 00 353 907 62973

e-mail : info@bmwassembly.ie

Managing body
(appointed by the competent authorities)


Body : BMW Regional Assembly
Person responsible : Kieran Moylan, Assistant Director


Tel. : 00 353 907 62970
Fax : 00353 907 62973
e-mail : info@bmwassembly.ie

Contact : Kieran Moylan
Tel : 00 353 907 62970
Fax : 00 353 907 62973
e-mail : info@bmwassembly.ie

Paying body
(appointed by the competent authorities) :

Body :  Department of Finance


Person responsible : Mr Brian Humphreys
Address and particulars : 

73-79 Mount Street,

Dublin 2

Ireland

Tel. : 00 353 1 6045721
Fax : 00 353 1 6045498
e-mail : brian_humphreys@finance.irlgov.ie

Contact : Brian Humphreys

Tel :  00 353 1 6045721
Fax : 00 353 1 6045498
e-mail : brian_humphreys@finance.irlgov.ie

Summary of programme (maximum 10 lines)

This initiative will be used by the BMW Regional Assembly, as the Managing Authority for an innovative Objective 1 programme, to address the issue of a crosscutting strategy for innovative actions, for the newly designated BMW region.  In doing so it will audit and benchmark for the first time current levels of innovation in enterprise, public services, education and in the various stake-holders that can impact on the process.

Four proven engines for economic growth are identified as the basis for pilot actions that underpin the strategy.  Planning & Modelling Tools, the presence of and access to, 3rd level education, the use of appropriate Technology and Innovative practices in enterprise, and promoting the use of the Information Society.  These pilot action areas will inform the broad Regional Strategy by offering applied test cases and demonstration opportunities in very defined areas.  In developing a Regional Innovation Strategy the pilot actions will form reference points for testing theory, transferring technology and knowhow in the area of innovation, creating new networks and partnerships, while also initating new and exciting developments in the region that are sustainable long after this particular intervention.


The Programme should be sent to the following e-mail address :

regio-innovative-actions@cec.eu.int
and in duplicate (two signed copies) by post before 31 May (date as postmark) of the current year, to:
Mr Jean-Pierre Berg
Head of Unit 
EUROPEAN COMMISSION 
Directorate-General for Regional Policy
CSM2 5/130
Rue de la Loi 200
B - 1049 Brussels

In order to expedite consideration of the programme, it would be appreciated if a version in English or in French could be provided.

CONTENT OF THE PROGRAMME

1. Identification of chosen themes, in accordance with three strategic themes (1/2 page)
Description of the strategic theme (or themes) chosen in the Programme:

(i)
regional economies based on knowledge and technological innovation


x
(ii)
e-EuropeRegio: the information society at the service of regional development

x
(iii)
regional identity and sustainable development




x

Theme 1: Pilot action 1 (Outreach Centres) which aims to implement a strategy for innovative education in the BMW region and Pilot action 2 (Social Accounting Matrices) will evaluate the impact of investment and the allocation of resources to all areas of it’s regional economy. 

Theme 2: Pilot action 4 (Information Society) which will encourage initiatives aimed at creating awareness and promoting wider participation with respect to the Information Society, are included in this theme. 

Theme 3: Pilot action 3 (SME Technology Advance Programme), which will introduce a strategy for technology advancement for existing SME’s in the BMW region, is included under this theme



2. Programme objectives (1 page)
Definition of the objectives set, quantified if possible. 

· Strand 1: Audit survey

The objective of this strand is to engage in an audit of the region, which will involve researching and analysing the levels of innovation in the region, an initial and baseline audit of existing and planned ICT infrastructure, application and services. This will require support from both public and private sectors to develop an understanding of the innovation levels at all levels of enterprise. It will also position the BMW region in relation to other regions and will inform public debate.

· Pilot Action 1 – Outreach Centres
The principal objective of this Pilot Action is to design and implement an innovative education strategy for the BMW region, supported by third level institutions within the region, linked with enterprise, which will provide opportunities for further and higher education within disadvantaged areas.  The objectives will be underpinned by a strong emphasis on e-commerce/ communications technology as a component of capacity building in the regional context. This pilot will evaluate the possibility of establishing outreach learning facilities in the region, focusing specifically on the West, Mid Border Counties and the Midlands.



· Pilot Action 2 – Social Accounting Matrice (SAM)

The objectives of developing Social Accounting Matrices (SAM) for the BMW region, are to provide the Assembly with the capacity to analyse the impact of structural funds and other investment programmes at a regional and county level which will lead to the improved targeting of structural funds and other investment programmes. This pilot will be used as a platform for the transfer of knowhow and best practice

· Pilot Action 3 – SME Technology Advance Programme

The objective of this action is to pilot a programme of technology advancement for existing SME’s in the region based, including peripheral areas, on improving everyday work practices, thereby reducing operating and manufacturing costs and augmenting participating companies profiles.  The initiative will target the marginal sectors where state supports are not available but that can contribute significantly to job creation.  Unlike many other technology programmes aimed at SME’s, this programme will focus on a ‘learning by doing’ approach, selecting a pool of SME’s to pilot innovative practices and, specific Technology and Telecommunications actions

· Pilot Action 4 – Information Society

The overall aim of this pilot action is to support the development and advancement of the Information Society in the BMW region and in so doing make a lasting contribution to economic and social cohesion in the region.

· Strand 3: Strategic Plan for Innovation

Based on the information gathered during Strand 1 at a region wide level and Strand 2 from the defined pilot actions, a strategic plan for innovation in the BMW region will be developed, with the objective of improving the potential and competitiveness in regional enterprise.

3. Duration (in months)

24 months (January 2002 – December 2003)

4. Présentation of the région from a socio-economic point of view (1 page)
Brief description of the region, identifying in particular assets, weaknesses, opportunities and threats.

Demography

The Border, Midland and Western Region is sparsely populated and is essentially rural in character.  Although it accounts for almost half (47%) of the state’s landmass it contains only one quarter (27%) of the state’s population.  It is characterised by a weak urban structure with only 32% of the population residing in urban centres.  The comparable national average is 58%.  Galway is the only major urban centre in the region.

During the 1991 to 1996 period, the population of the B.M.W. region grew by 1.7%, while the population of the state as a whole increased by 2.8%.  Despite this regional population growth there were areas in the region which experienced population decline, in particular the more rural parts of the region and some of the larger urban areas, particularly Galway, experienced significant population growth.  However, this would appear to be largely at the expense of the rural areas in the region where the numbers engaged in agriculture declined at a more accelerated rate than the state.  As a result, age dependency levels in the region, but particularly in the rural areas, are significantly in excess of national averages.

Economic Profile

Despite accounting for almost half of the state’s landmass, the region accounts for only 21% of Gross Value Added (G.V.A.) – an accepted measure of economic activity.  This measure of economic activity reflects the fact that a significant level (35%) of this activity is accounted for by the primary production sectors of agriculture, forestry and fishing.  This is also reflected in the employment numbers in these sectors with 18% of those employed in the B.M.W. region in 1998 being employed in the primary production sector as opposed to a national average of 10%.  Indeed, in the period 1993 to 1998 employment in service sectors e.g. Finance, Commerce, Business Communications, Professional all fell in the B.M.W. region, a fact which tends to emphasise the reliance on low skill level type employment.  Significantly in the period 1993 to 1998 the labour force in the B.M.W. region grew by 9% as opposed to a state increase of 15.5%.  As a result, the B.M.W. labour force as a percentage of the national labour force actually fell in this period from 25.93% to 24.45%. Unemployment rates in the region are currently 4.8%, almost 25% higher than the state average of 3.9%.

The region is therefore characterised by:

· Higher than average levels of unskilled or low skilled employment

· Higher than average levels of unemployment

· Predominance of primary production sectors and absence of new economy sectors

Educational Attainment

The level of educational attainment among those residing in the B.M.W. region is varied.  58% of the region’s population have obtained a second level education or higher which is significantly less than the national average of 66%.  However, at third level the region displays a higher level of participation (11%) than the state as whole (10%).  Despite this high level of participation over 80% of those graduates fail to find employment within the B.M.W. region.  This underlines the fact that there is a lack of job opportunities within the region for skilled graduates. 

It is also relevant that most of the third level institutions are located outside of the region:

Type of Institution
No. in State
No. in B.M.W.

Under Statutory Governing Body (Universities)
 8
1   

Institutes of Technology
14
5


Under Private Management

27
                       1

With only 14% of third level institutions located within the region the majority of students must leave the region to access this level of education and trends indicate that once this occurs these graduates are permanently lost to the area.

Science and Technology / Research and Development

The availability of research and development facilities serves as a key component in attracting high skill level employment.  State expenditure on Science and Technology shows that allocations to scientific and technological activities in 2000 amounted to £1,100 million with about one quarter of this budget being spent on Research and Development.  The majority of this research and development expenditure is channelled through the Higher Education Sector which includes the Universities and Institutes of Technology.  However, research in the Institutes of Technology accounts for less than 7% of the spend by the higher education sector with the remainder being spent by the universities.  As a consequence, the vast bulk of state financed research and development is conducted outside the region.  Indeed, the level of research and development expenditure in higher education and government institutions as a percentage of G.D.P. in Ireland is quite small in comparison to other O.E.C.D. countries with Ireland ranking 23rd of the 26 ranked countries.  In addition, Independent and University- based economic research and analysis institutes are primarily located outside the B.M.W. region.

In terms of education and research and development, the region is characterised by:

· Significant numbers with primary and second level education only

· Absence of third level institutions in the region

· Very low levels of research-based innovation taking place in the region

5. Composition of the partnership and role of the public and private partners in preparing the programme (1/2 page) 

The partnership involved in preparing the programme proposal included:

· The Director and staff of the B.M.W. Regional Assembly

· The Directors of the three Regional Authorities (NUTS III); 

· Roscommon County Development Board;

· Roscommon Vocational Educational Committee

· Midlands Regional Information Society Strategy Steering Group

· Lakeland Partnershiip for Innovation

· Regional representatives of Enterprise Ireland (indigenous Industry); 

· The Regional Higher Education Network (all third level institutions); 

· Consortia (public/private) developing outreach centres in the region; 

· Operational Committee of the B.M.W. Regional Assembly (representing all public bodies in the B.M.W. Region)

· North-West Innovation ( public/private partnership)

· Ernact (public/private cross-border partnership)

· Udaras na Gaeltachta (economic development in Gaelic speaking areas)

· Galway Chamber of Commerce and Industry

Each of the project teams, as set out in section 11 will comprise of representatives of public and private bodies.

The process of developing the programme of actions involved the identification of priority actions based on the needs of the region and also the need to achieve synergies with the existing objective 1 programmes in the region.  The process was facilitated on behalf of the Steering Committee by WESTBIC, which is based in the B.M.W. Region.

While seeking to ensure useful synergies, the programme has been developed to avoid any duplication or overlap with existing structural funds supports.  The three inter-regional operational programmes in this objective 1 region were analysed to ensure that no duplication will take place and to identify potential synergies.

6. Description of programme strategy (2 pages)

It is the express intention of the BMW assembly to develop a Strategic Plan for Innovation for its Region for the first time.  In doing so the Assembly wishes to develop the processes and tools of Strategic Planning and to build up knowhow and partnerships among the stake-holders and institutions that can continue to contribute to this objective.

For the purposes of this initiative, the Assembly is charting new territory and is adapting the following strategy.

A region-wide initiative of auditing and research will culminate in a Strategic Plan for Innovation.  This activity will be underpinned by 4 distinct Pilot Programmes that are clearly defined and will serve as the 'Laboratory' where research findings are benchmarked, applied and tested in a very real sense.  Crucial to the strategy adopted here is the interdependence between the processes of Auditing and Planning on the one hand and the pilot actions on the other.  Theory will have to be proofed through practical applications and inturn the practical test cases will inform the theory.  Though concurrent, interdependent and suitably integrated, three Strategic Strands will comprise the programme which are:

Strand 1:     Survey, Audit

Strand 2:     Pro-Active Test Cases (Pilot Actions)

Strand 3:     Strategic Plan for Innovation



Strand 1:     Survey/ Auditing/ Benchmarking

This will involve the Assembly gaining an understanding of the levels of Innovation in all aspects of enterprise in the Region.  It will also extend to an examination of the actors and institutions that can impact on the process in both the Public and Private sectors.  As a result in itself this will form the base-line data, the starting point for the Assembly.  Carrying out the Audits and assessments will involve a number of partners within the region and best practice approaches will be sought from outside. This phase will set the ground rules for the development of a Strategic Plan for Innovation. This is the first phase of action leading to the technology advance programme.

Strand 2:     Defined Pilot Actions
Having, identified proven engines for Economic growth this phase will implement a clearly defined pilot action based on each growth engine as follows:

Growth Engine 1:     Planning & Impact Assessment Growth
In order to plan for the future the B.M.W. Assembly must now understand the impact of investment and allocation of resources to all the areas and sectors of its regional economy.  To assist this process, this pilot action will build Social Accounting Matrices (SAM) for the region to assist decision making and act as a "show me" demonstration project to compare the benefits, costs and impacts of alternative regional policies.  Matrices will be constructed, tested and applied with comparisons drawn with other regions or indeed with the national economy.  A cross fertilisation of ideas and knowhow, particularly for the US will be key to the successful execution of this pilot action which integrates readily with the audit and planning phase, and demonstrates innovation via collaboration at NUTS 11 level with USA.. 

Growth Engine 2:     Education as a driver of Economic Growth 
Parts of the BMW region are clearly identified as not enjoying economic growth in a time of national prosperity and record GNP performances.  In some cases population decline and negative integration patterns are proving impossible to redress.  Synonymous with this in these areas is the absence of access to 3rd level education resulting in a 'brain-drain' to the greater centres of population.  This pilot action will enable these local areas (some just one county) to attract in 3rd level colleges to offer courses that have a natural-fit with the area, based on demand, natural resources indigenous to an area or skill shortages in sectors with obvious potential.  The pilot action will place emphasis on ICT to facilitate distance learning and will empower communities to participate fully in planning and managing a local 'campus' providing education and lifelong learning and training needs in support of enterprise and related areas.

Growth Engine 3:     ICT and Innovative processes in business

Clearly, economies that do not embrace the information society as an integral part of business can not hope to remain competitive.  This can be true of specific sectors or indeed can be found in specific geographic locations.  This pilot action seeks to adopt a proactive approach to increasing the levels of innovation and use of ICT in the more marginal sectors of enterprise in selected areas where research has pointed to a low take up of Technology by National standards appropriate to the individual business.  The pilot exercise will be all the more interesting as the sectors targeted are not enjoying state support to any significant degree but yet could continue to make a meaningful contribution to job creation if they can survive and prosper.

Growth engine 4: Promoting economic and social cohesion in the information society

The development of the Information Society in Ireland involves more than ensuring the future competitiveness of the Irish economy. Failure to take action in ensuring the development of the Information Society would mean missing out on the opportunities to improve the social inclusion process through the use of information and communication technologies. This pilot action aims to initiate actions aimed at increasing the "client base" amongst the business community (particularly SME's) and the public in general. It proposes a proactive approach to ensuring that the benefits to be gained from participating in the Information Society are realised.

Strand 3:     Strategic Plan for Innovation

Pilot Action 2, the SAMs will greatly help to inform this concluding strand of the programme.  The Assembly will be in a position to develop a Strategy for Innovation based on practical experience and good measurement and prediction techniques.  New partners will emerge from the process and best practices will be identified from outside the region giving the Assembly the necessary data and resources to plan for the future competitiveness of enterprise in the region as an autonomous administrative and economic planning zone.     


7. Description of actions (1-2 pages for each separate action : 7.1, 7.2, 7.3., etc.)

7.1 Title of the action :  Survey / Auditing / Benchmarking
Theme :      (I)  FORMCHECKBOX 
 (ii)  FORMCHECKBOX 
       (iii) x     (choose the dominant theme)

Description: 
1. BACKGROUND

To assist the future potential of the BMW economy, a comprehensive overview of the region to determine it’s competitiveness and sustainability will be conducted. This will enable the BMW Assembly to understand the impact of investment and allocation of resources to all regional sectors.

2. OBJECTIVES

The  objective of this action will be to:

     Position the BMW Region relative to other regions;

     Engage in a comprehensive audit of innovation;

     Establish baseline data of existing and planned ICT infrastructure, services and   

     Applications

3. STRATEGY

The strategy will be to undertake an innovative region-wide auditing and benchmarking exercise in order to examine the actions and initiatives that can impact on the process of innovation in both the pubic and private sector.

4. PARTNERS - GROUPS TARGETED

Public and private bodies

State Agencies

Regional Development bodies

5. OUTCOMES

The principal outcome will be the development of detailed baseline data on innovative practices, an understanding of innovation in the region, and an examination of the actors and institutions involved.


Geographical coverage :
x   Objective 1 areas :      
 FORMCHECKBOX 
 Objective 2 areas:      
 FORMCHECKBOX 
 Areas outside Obj. 1 and 2 :      


Project selection criteria:    not applicable

Cost of action:                                   200,000 euros       

ERDF contribution                             160,000 euros     

Private sector contribution                    40,000 euros  

Public sector contribution                   

(Note: This action is linked with Pilot Action 7.4  - SME Technology Advance - and both are included under strategic theme 3 in the financial plan)

7.2  Title of the action :  Pilot Action 1 – Outreach Centres
Theme :      (I) x       (ii)  FORMCHECKBOX 
       (iii)  FORMCHECKBOX 
     (choose the dominant theme)

Description: 

1.    BACKGROUND

‘There is a strong link between investment in the research and innovation base of the economy and sustained economic growth….the accumulation of “knowledge capital”…will facilitate the evolution of the “knowledge based” economy’

The availability of an educated and skilled labour force has been identified as one of the key factors in influencing regional growth. The overall National trend is towards an increasingly educated population, stemming from the young population profile, the availability of free education since the 1960’s and investment in human resources development nationally. However, there are regional differences in terms of educational attainment. The proportion of the population with third-level qualifications in 1997 was 20% in the S&E region compared with 14% for the BMW region.
 These differences appear to be compounded by the unavailability of learning facilities in certain regions. According to the Operational Programme for the Border, Midland and Western region, only 31% of university students from the region attend university in the region, while only half of BMW students who seek college places in the region are successful.

2.    OBJECTIVES

The principal objective of this Pilot Action is to design and implement an innovative education strategy for the BMW region, supported by third level institutions within the region, which will provide opportunities for further and higher education within disadvantaged BMW sub regions. The objectives will include a strong emphasis on e-commerce/communications technology as a component of capacity building in the regional context. This pilot action will assist existing and start up companies in the region, through the provision of customised business development training supports and access to research and development facilities. 

3.    STRATEGY

In pursuing these objectives, this Pilot will evaluate the possibility of establishing outreach learning facilities in the region, focusing specifically on the Western Border Counties and Midlands.  Activities in each region will be co-operative and complementary and aim to:

· assess the possibility of providing learning facilities with focus on a specialist sector, for example crafts, within the sub regions, modelled on the Letterfrack College of Furniture structure.

· Investigate the use of ICT and other distance learning methodologies to bring a third level presence to the region. 

· Design and deliver effective business support by providing flexible company training programmes to promote and install management and business skills to companies in the BMW region.  Emphasis will be placed on programmes such as enterprise support and development, management, business planning, finance, marketing etc. This strategy aims to promote sustainable economic growth, by linking companies with research and educational institutions, and supporting the development of industry clusters and inter company collaborative networks.

· Investigate liaison possibilities with research centres in the learning providers to support the research and development requirements of local companies in the BMW region.

· Provide adult education and distance learning opportunities in the region, given that third level colleges are looking towards on-line learning and video links to deliver courses.

· Provide foundation courses (pre 1st year courses) in the region.

· Evaluate the need to provide customised education programmes to specific companies or sectors in the region, who are experiencing difficulty in recruiting suitably qualified employees. For example, the provision of basic pharmaceutical training/education in line with the growing Pharmaceutical sector as a key provider of employment in the area.

Local centres for tertiary level provision, including physical and technological infrastructure, will be put in place by local partnerships. These multipurpose learning centres, which will be locally owned, managed and controlled, will then draw on the resources of many education institutions across the country, including Northern Ireland, in providing third level opportunities for people of all ages with particular emphasis on business management supports within their catchment areas. 

4.    PARTNERS

· The Regional Higher Education Network (RHEN) for the BMW region is a vital and             confirmed partner in this initiative

· Regional Authorities (NUTS 3)

· Networks of learning providers in the BMW region

· Community education initiatives in the BMW region

· Represented of the Management Board for each centre

· Business (OSP-SMES) Representative associations, Chambers of Commerce, etc.

· State Agencies.

5.    OUTCOMES

The result expected will be the provision of local centres for tertiary level provision, including physical and technological infrastructure, ultimately making education available where it is now absent.

· The overriding result of this initiative is the creation of a ‘bottom-up’ approach to making third level education available in locations in the region where it is now absent.

· For the first time courses and training/education will be tailored around the sub-regional strengths, e.g. food/ forestry/ tourism, etc.

· New Partnerships will emerge at both the sub-regional level and at the local level with an integrated and meaningful input to the provision of education/ training.

· Population migration will decrease.

· Skills will be both nurtured and retained in areas that are suffering from the ‘brain-drain' caused by young people leaving in search of education and training and unfortunately not returning to their local community.

· Across the Region there will emerge a strong management team and a sharing of knowhow with best practice developing at various centres with resulting expertise AND economies of scale.

· Clustering of SMEs who benefit from the presence of access to (particularly) 3rd level education.

It’s particularly worth noting that once started at the various locations these initiatives have a self-perpetuating life and in themselves constitute an engine of economic growth. General issues in relation to outreach education are being considered in a national policy context. The outcome of this process will influence the implementation of this measure.

Geographical coverage :


X   Objective 1 areas :

 FORMCHECKBOX 
 Objective 2 areas:

 FORMCHECKBOX 
Areas outside Obj. 1 and 2 : 

     


Indicative project selection criteria:

· Value for money and effectiveness
· Project management expertise
· Strength of local partnership
· Demand for 3rd level courses
Costs of the action:                   600,000 euros

ERDF contribution                     480,000 euros

Private sector contribution         

Public Sector Contribution          120,000 euros  

7.3 Title of the action :  Pilot Action 2 – Social Accounting Matrices (SAM)

Theme :      (I) x    (ii)     (iii)       (choose the dominant theme)
Description:

 
1.    INTRODUCTION
“The assessment of Operational Programme for effectiveness will address value for money and Programme achievements having regard to inputs, objectives and targets.  Operational efficiency will address whether the implementation system is operating well against predetermined benchmarks, while the third criterion will address draw-down of Funds against programme commitments.”

As a functioning autonomous economic area the BMW Assembly is seeking to develop the instruments of administrative capability that here-to-fore were delivered by central Government on a National basis.  In this context regional policy will only have real meaning when the Assembly has the wherewithal to research, plan, resource and deliver for and to its area.  This action proposes to develop a regional policy analysis tool, which draws on different strands within these three themes and will deliver “on the ground” capacity to decision makers and stakeholders within the BMW Region.

The leadership of the newly created Border-Midland-Western (BMW) Region of Ireland faces many complicated policy choices as it endeavours to stimulate sustainable economic development.  A regional policy analysis framework is needed to compare the benefits, costs and impacts of alternative regional policies and to show how specific measures work in the Region.  The “Show Me” project has demonstrated elsewhere, on a pilot scale, the power of Social Accounting Matrices (SAM) in regional economic policy analysis.  It is proposed here that SAMs for the BMW region should be constructed, tested and applied to economic, fiscal, social and environmental impact issues facing the BMW leadership.

SAMs describe the many economic flows among sectors of a regional economy and between the region and the rest of the world.  Changes in activity in one sector, say tourism, are traced through all other sectors, including the public sectors, to calculate total sectoral income, employment, tax revenues, and trade.  As the Show Me project demonstrated, the framework of the SAM can be customised to reflect regionally important sectors and specific policy applications.  For example, a 2-region SAM can be used to examine the relationship between the BMW region and the rest of the economy.  This can be an important tool in assessing the impacts of regionalisation on output and growth for the country as a whole.

2.    OBJECTIVES

In developing a Social Accounting Matrix for the BMW region, the Assembly will have:

· The capacity to analyse the impact of structural funds at a regional and county level and improve the management of the structural funds.  Information is the key to effective decision making and the SAM will allow decision makers to perform “what if” analysis on various scenarios, gain a greater understanding of the dynamics of specific key sectors of the BMW regional economy and develop cost benefit matrices of different strategies within the BMW region.

· An additional information and analytical tool which is easily accessed by stakeholders in the decision making process.  The challenges and objectives for the BMW region as set out in the operational programme for the BMW region 2000-2006 will require a comprehensive evaluation strategy and the availability of tools such as the SAM can only enhance this strategy.

· A platform for the transfer to know-how and best practice.  The degree of co-operation and interchange between the partners involved in the construction and use of the SAMs will act as a stimulus for research and discussion.  It is the intention of the development team to actively publicise the results of their work through working papers and non-technical reports.

3.    STRATEGY

This project will harness the research capability and experience of a number of partners both within and outside the region.  The model will be consistent with the EU’s standard rectangular national income accounting system.  Primary data may be collected to allow the analysis of policy scenarios.  For example, if the SAM is to be used to analyse a specific tourism development program, primary data can be collected on the tourism sector and introduced to the SAM.

The proposed SAM will first focus on the economic and fiscal linkages.  Because the SAM will frequently be used to analyse the impacts of EU structural funds and other fiscal policies the intergovernmental fiscal aspects of the model will be emphasised.  Once the basic SAM is complete, other capabilities including environmental and social impacts can be added.

The proposed SAM will be constructed so that it can easily be used, updated and added to by BMW Regional Assembly policy analysts.  Members of the research team will advise policy analysts in the use and interpretation of the SAM.

Based on the experience of the Show Me project, a secondary data SAM for the BMW region, linked to the rest of the Republic could be completed and tested within a year of commencement.

4.    PARTNERS

It is intended to achieve a cross-fertilisation of innovation concepts through involving a number of institutions with proven capability.  Researchers at the National University of Ireland, Galway, together with some staff based at St. Angela’s College, Sligo, the Letterkenny Institute of Technology and the University of Missouri Columbia will construct the SAM collaboratively.  The University of Missouri and Letterkenny Institute of Technology are to establish a joint unit on the LYIT campus that will work closely with NUI, Galway, throughout the project. 

This simple network will comprise a project group as set out below:

5. OUTCOME

· The BMW Assembly will  have a useful tool for modelling and planning which will last and grow after this pilot initiative

· New working partnerships will have emerged which will constitute a continued resource for the Assembly.

· The broad strategy for innovation for the region will be greatly ‘informed’ and facilitated by this initiative.

· A social Accounting Matrix for the BMW Region as an Autonomous administration area will have been tested and proven.

· A permanent platform will exist for the transfer of knowhow and best practice.

Geographical coverage :
x   Objective 1 areas :      
 FORMCHECKBOX 
 Objective 2 areas:      
 FORMCHECKBOX 
 Areas outside Obj. 1 and 2 :      


Groups targeted:
This pilot will involve a cross cutting action across a wide range of bodies in the public and private sector.

Indicative project selection criteria: not applicable

Cost of the action:                400,000 euros

ERDF contribution:               320,000 euros

Private contribution:

Public contribution:                80,000 euros

7.4  Title of the action :  Pilot Action 3 – SME Technology Advance Programme

Theme :      (I)       (ii)    (iii) x      (choose the dominant theme)

Description: 

1.    INTRODUCTION

“The world economy is moving from a predominantly industrial society to a new set of rules – the information society … technologies and markets today move at a much faster pace than perhaps ever before in economic history”

This is the context in which the National Development Plan for Ireland sets out to achieve its central challenge, that of increasing the capacity of Ireland’s economy to maintain strong and sustainable output and employment growth.

To this end the National Competitiveness Council has called on Irish SME’s to develop e-Business strategies.  It argues: “The opportunities are immense for economies that embrace the new technologies and the new ways of doing business.  As e-Business becomes the international norm, the consequences for companies that do not take advantage of the opportunities to improve their performance could be fatal” (NCC, 2000)
.

The basis of the BMW Regional Assembly action to advance technology in SME’s in vulnerable sectors in the region, is primarily geared to address fundamental problems in recent reports including the Information Society Commission Action Plan and Annual Competitiveness Reports.  These indicate that a gap has emerged in society between those who can be classed as ‘early adopters’ of new technology and those who are ‘late adopters’.  Many SME’s experience difficulties in appreciating the practical benefits that can be gained through the introduction of basic Information Technology and Telecommunications.  In many instances this is due to the absence of specialised technology professionals in SME’s, resulting in the day-to-day activities of the company in the areas of operating efficiency, competitiveness, new opportunities and customer/ client relations being overlooked, with consequent loss of market and sales opportunities.  

2.    OBJECTIVES

The objective of this action is to pilot a programme of technology advancement for existing SME’s in the region based on improving everyday work practices, thereby reducing operating and manufacturing costs and augmenting participating companies profiles.  The initiative will target the marginal sectors where state supports are not available but who can contribute significantly to job creation.  Unlike many other technology programmes aimed at SME’s, this programme will focus on a ‘learning by doing’ approach, selecting a pool of SME’s to pilot through implementation, specific Technology and Telecommunications actions, as detailed below.  Not only will select SME’s advance their technology capabilities for long-term gain, but they will also provide a research focus for the Innovative Actions Audit in practical terms.  In addition new forms of mentoring, networking and clustering between SME’s in the region and with other regions will be stimulated, based on the concept of mutual learning and the exchange of good practice.  Based on three distinct phases it is expected that participating SME’s will benefit at each phase, even if they are not selected to advance to the next phase of the programme.

3.    STRATEGY

This programme for SME Technology Advancement will be based on three distinct phases, and for representative research purposes SME’s will be selected across the range of traditional and vulnerable industry sectors.

Indicative project selection criteria:
The selection process that will be applied to each stage of the project will be carried out in accordance with a strict set of guidelines, which will be prepared during the early stages of project implementation.  These guidelines will ensure that selected SME’s:

· are financially stable

· are trading for 2 years or more

· have a need for and an interest in the introduction of technology 

· have a requirement for telecommunications networking 

· are engaging in existing international trade or wish to develop international markets

· have an existing business strategy and/or Business Plan.

The three phases of implementation will be as follows:

Phase I:
  Initial SME selection
SME’s in the region will be introduced to the concept of the project and given detailed information on the advantages and benefits that can be gained through the introduction of innovative business practices and technology into their companies.  From this a group of 100 SME’s will be selected to go forward for the Progressive Tailored Intervention starting with the preparation of a detailed business and technology audit.

Phase II:

This phase will take account of two stages of activity for approximately 40-50 selected SME’s.  Firstly a detailed outline of technology advance requirements in the company will be undertaken in conjunction with the companies’ objectives and their overall business development plans.  This will identify their need and capacity to innovate.  Where this capacity is weak, early stage training and capacity building will be made available.  This phase will also aim to partner each select SME with a similar type company which has benefited from implementing Innovative Practices.  This will provide a practical insight into the possibilities that can be achieved through an exchange of experience as well as mentoring, clustering and networking activities in the region and beyond.  Partnerships may include the big assisting the small, the advanced assisting the not so advanced.  Clusters could be based on innovative practices in Marketing, Purchasing or other business processes as well as Technology.

Phase III:

Approximately 20-25 companies will be selected to go forward for actual implementation of recommended technology and innovative inputs.  This will concentrate on practical day-to-day advances to include electronic stock control and invoicing, computerised ordering/ retail systems, web site development, in addition to supporting areas such as networks, software upgrades, personnel training, etc.  In this phase the identified opportunities for Technology Transfer and clusters will be initiated.

4.    PARTNERS

To undertake a project as described will involve a range of public and private sector support organisations such as Enterprise Ireland and the Enterprise Boards.  It is also envisaged that SME’s selected for implementation of Technology Advances (Phase III) will contribute to the costs of such measures.

5.    OUTCOMES

· Increased levels of innovation in selected companies in the marginal sectors of the economy with resultant improvements in business performance, efficiencies, etc.

· New Partnerships at the Regional and Sub-Regional level with a focus on Business Innovation in the broader sense rather than Technology-based innovation only.

· Innovative clusters at appropriate levels.  These could range from shared Marketing Campaigns, shared Technology, group purchasing, sub-supply etc.

· A practical ‘Learning-by-doing’ model for innovation will greatly support the aims of the Assembly in servicing the needs of SME’s in marginal sectors.

Geographical coverage :
x    Objective 1 areas :      
 FORMCHECKBOX 
 Objective 2 areas:      
 FORMCHECKBOX 
 Areas outside Obj. 1 and 2 :      


Groups targeted       
-  Public agencies    
-  Private companies    
-   Community agencies

Cost of the action :                625,000 euros      
ERDF contribution:           500,000 euros
Private sector contribution:      125,000 euros 

Public sector contribution:   

(Note: This action is linked with Pilot Action 7.1  - Survey/Audit/Benchmarking - and both are included under strategic theme 3 in the financial plan)

7.5  Title of the action :  Pilot Action 4 – Promoting economic and social cohesion in the Information Society

Theme :      (I)      (ii) x       (iii)  (choose the dominant theme)

Description: 


1.  BACKGROUND

There is now widespread recognition that the development of the Information Society is crucial to the maintenance of strong and sustainable output and employment growth in Ireland. The Information Society Commission has stated that in order “to maintain and build on the economic success of recent years, it is vital that Ireland becomes both an early mover and a global player in the Information Society”
. The National Development Plan itself recognises the communications/electronic commerce sector as a “key input to continued economic development”. In a similar vein, The National Competitiveness Council has been encouraging Irish companies to develop e-Business strategies. It argues: “The opportunities are immense for economies that embrace the new technologies and the new ways of doing business. As e-Business becomes the international norm, the consequences for companies that do not take advantage of the opportunities to improve their performance could be fatal” (NCC, 2000)

Part of the problem in achieving a more speedy rollout of broadband infrastructure, particularly to more remote areas, is the cost involved set against the actual demand for the services provided. As highlighted in the third report of Ireland’s Information Society Commission (ISC, 2000) it is important that the benefits of participation in the Information Society are clearly identified and made relevant to people’s lives. Moreover, all businesses, and particularly SMEs need to understand that adopting e-commerce practices will enhance their effectiveness and competitiveness in the future.
Another important and well-recognised element in the development of a more inclusive Information Society is the empowerment of people through dissemination of knowledge and learning. This applies not only to those involved in business who stand to benefit from the opportunities afforded by e-commerce, but also to the general public of all ages. There is a real risk of exclusion in the Information Society for individuals and communities that experience social exclusion generally because of their age, employment status and educational levels.
2. OBJECTIVES

· Encourage further development of e-commerce in the BMW region through the research and development of new internet-based services for SMEs (portal sites, regional e-commerce support network etc.).

· Support initiatives aimed at creating awareness and promoting wider participation in the Information Society.

· Enable the creation and support of appropriate networks and new partnerships within the region, amongst and between state agencies, regional and local authorities, SMEs, community/voluntary sector

· Facilitate the development of partnerships between public authorities and commercial service providers in order to explore alternative methods of providing broadband access in rural areas and progresing broaband infrastructure projects to a stage where they can seek funding from the mainstream objective 1 programme.

3.   STRATEGY

Priority 1 – Facilitating Broadband Infrastructure

Building upon the mainstream measures contained in the National Development Plan and BMW Regional Operational Programme, this Priority will be focussed facilitating the development of innovative methods to provide/enhance broadband telecommunications access in small towns, villages and rural areas within the BMW region including the development of public-private partnerships (PPPs) between Local Authorities in the region and commercial Service Providers with a view to the sharing of infrastructure and exploring alternative methods of providing broadband access in rural areas.

Priority 2 – Internet, E-Commerce and 3-G services

This Priority proposes a more proactive approach to ensuring that the benefits of participating in the Information Society are realised. Specifically, it involves research and development of opportunities for access to internet-based services, e-commerce and the growing 3-Generation services (including wireless-mobile-based internet access) for SMEs, voluntary/community groups and the general public. Projects considered in this area might include, for example:

· Internet-based delivery of services modelled on the larger scale projects envisaged by government mainstream programmes, i.e. REACH, BASIS, OASIS.

· Development of portal sites at regional (NUTS III) level where ISP and e-commerce facilities can be developed/provided to SMEs etc.

· Development and piloting of web-content for portal sites and other sites such as: Traded Services Directory or Supplier Networks.

· Development of a regional e-commerce support network which would provide assistance to established and emerging small businesses in the development of e-business capabilities; for example, developing web-based marketing and communication strategies, promoting joint ventures and general enhancement of computer infrastructure. This is in line with the objectives of the EU Go-Digital Initiative launched recently.
Priority 3 – Learning 

The measures proposed under this Priority are focussed on marrying the new educational possibilities facilitated by advances in ICT (e.g. distance learning, outreach campuses) with the need to heighten awareness, knowledge and skills for those involved in small business and society in general:

· Facilitate the introduction of initiatives such as the Fastrack to IT (FIT) programme to community development groups concerned with augmenting the skills of the unemployed and the long-term unemployed in particular.

· Exploring and piloting innovative methods for empowering rural communities to participate in the Information Society.

Priority 4 – Awareness 

It is important that initiatives such as those proposed above are adequately publicised such that the benefits to be gained from the Information Society are clearly demonstrated and greater levels of participation is achieved. Specific actions in this area might include:

· Development of a regional Information Society Website

· Organisation of seminars conferences and workshops targets at different sections of society.

4.  PARTNERS

· NUTS III Regional Authorities

· Local Authorities within the BMW region

· Public Agencies (such as Enterprise Ireland)

· County Enterprise Boards

· 3rd Level Institutes and Universities

· Chambers of Commerce

5.  OUTCOMES

This regional information society sub-programme will generate several key outcomes:

· Alternative access to broadband infrastructure for SMEs, public bodies, voluntary/community groups etc.

· Increased potential for service providers (ISP etc.)

· Increased competition amongst ISPs 

· Wider range of access options for individuals and businesses 

· Heightened awareness of ICT and e-commerce 

· Creation of further educational opportunities through distance learning

· Networking within the higher education sector, amongst SMEs and within the community/voluntary sector.

Geographical coverage :
x    Objective 1 areas :      
 FORMCHECKBOX 
 Objective 2 areas:      
 FORMCHECKBOX 
 Areas outside Obj. 1 and 2 :      


Groups targeted        

A range of groups in the public and private sector will be targeted

Cost of the action :                300,000 euros      
ERDF contribution:           240,000 euros
Private sector contribution:       

Public sector contribution        60,000 euros 

7.6  Title of the action :  Strategic plan for innovation
Theme :      (I) x    (ii)       (iii)  (choose the dominant theme)

Description: 

1. BACKGROUND

In order to assist the BMW Assembly encourage regional innovation in the medium to long term, a strategic plan for innovation is required.

2. OBJECTIVES

To produce a practical strategic innovation plan for the region

To identify mechanisms for the improvement of competitiveness  and the use of ICT in the B.M.W region

3. STRATEGY

The results of information gathered during auditing and pilot action phases will be used to determine the most appropriate strategy.  This strategic plan will be based on the practical application of the pilot initiatives and the outcomes of the audit/benchmarking exercise.

4. PARTNERS - GROUPS TARGETED

A range of partners across the public and private sector.

5. OUTCOME

The main outcome will be a proactive strategy aimed at improving competitiveness, growth and innovation in the region.  The BMW Regional Assembly will have acquired the necessary data and resources to plan for the future competitiveness of enterprise and public services in the region

An improved competitiveness and level of innovation in the BMW region and other peripheral sectors.

Geographical coverage :
x    Objective 1 areas :      
 FORMCHECKBOX 
 Objective 2 areas:      
 FORMCHECKBOX 
 Areas outside Obj. 1 and 2 :      


Indicative project selection criteria :  not applicable


 
Cost of the action :                250,000 euros      
ERDF contribution:           200,000 euros
Private sector contribution:       

Public sector contribution         50,000 euros 





7.7  Title of the action :  Technical Assistance
Theme :      (I)    (ii)       (iii)  (choose the dominant theme)

Description: 

The level of funding attributed to technical assistance costs is set at 5% of the total eligible 

expenditure, and in accordance with Rule No 11 of the Commission Regulation (EC) No 

1685/2000 will be used for the following:

· management 

· specific staff salaries 

· associated costs incurred in carrying out of approved management tasks

· monitoring 

· meetings relating to the implementation of assistance

· information actions

· evaluations

· audits of operations  

 Cost of the action :                125,000 euros      
ERDF contribution:           100,000 euros
Private sector contribution:       

Public sector contribution         25,000 euros 





8.  Description of synergy with Objective 1 and 2 programmes and other Community programmes in the regions (1 page)

This programme achieves synergies with the other objective 1 programmes in the region as

 follows:

The objectives of the Border, Midland and Western Regional Operational Programme include ‘increasing the presence in the region of the key drivers of sustainable economic growth’. These key drivers include research and technology infrastructure which is accessible to all sectors, and a well developed education system.  The proposed strategy will complement this objective in a number of ways:

· Development of a regional econometric analysis capability, thus giving the region access to an experimental tool and the capacity to undertake ‘scenario’ analysis to influence regional decision making.

· support the development of third level outreach facilities, utilising in particular, telecommunications infrastructure, thus facilitating the transition to a knowledge-based economy

· enhanced technology support for selected SMEs and the introduction of innovative practices in ‘traditional’ sectors

The programme is synergistic with the Productive Sector Operational programme, the objective of which is to ‘improve sustainable growth in output of the indigenous sector through enhancing its productivity and capability and through the encouragement of increased participation of indigenous enterprises in the fastest growing, knowledge-based industries’.  Specifically, the RTDI Priority aims to assist private firms to develop innovative products, services and processes.

The objectives of the Employment and Human Resources Operational Programme include ‘… to strive for balanced regional development by addressing the existing and potential education, training and skills deficits of the B.M.W. Region, and to promote the development of a strategic lifelong learning framework’.  The proposed programme actions will complement this objective by facilitating access to third level education in locations currently remote from existing centres.

One of the objectives of the Economic and Social Infrastructure Operational Programme is to enhance the potential of all parts of the country to support and increase economic activity.  The strategy set out in this proposal is consistent with this as it promotes economic activity, particularly in knowledge-based sectors.

There is also a potential synergy with the LEADER+ Community Initiative, which has as one of its strategic themes, the use of technology in rural areas.

Under the E-Commerce and Communications Systems Measure within the BMW Regional Operational Programme of the National Development Plan for Ireland, provision has been made towards the development of advanced communications, digital and e-commerce infrastructure and services in the region. The pilot actions proposed here within the Regional Programme of Innovative Actions will complement the aims of the Regional O.P. by strengthening the capacity for businesses (particularly SMEs) and citizens of the region to participate fully in the Information Society. 



9. Compatibility and synergy with other  EU policies (2  pages)

· Information society (e-Europe) :  On the 21st of February, 2001 proposals for a new Research and Innovation Framework were presented to the European Commission on the initiative of Commissioner Busquin.  As part of a wider political initiative aiming at the creation of a European Research Area as endorsed by the Lisbon Summit, March 2000, these proposals have identified seven key emerging technologies and research priorities.  Included in the seven is that of Information Society Technologies with the express objective to:

“develop the key information technologies to strengthen Europe’s industry and help people throughout Europe benefit from the development of the knowledge-based society”.

Across all indicators this BMW proposal is compatible with these EU objectives and its member-state components.

     
· Research : The BMW Assembly will harness new research capability both within and outside the region.  Crucial to the Research effort is the participation of the education sphere, the involvement of universities at under graduate and post graduate level.  Equally important are the links to other researchers especially in advanced economies such as the U.S.  The EU budget covering the 2003-2004 period has been increased by 17% at the proposal of the Research Commissioner.  This represents a real commitment to research in the Member States and across the Union.  At a macro level these funds are targeted at:

· Concentrating funding on a limited number of key priorities for Europe;
· Helping research teams work more closely together in networks;
· Improving the mobility of researchers and the attractiveness of Europe as a home for world-class research.
· Enterprise : “Creating an Entrepreneurial Europe” a report issued by the Commission to the Council, the European Parliament, the Economic and Social Committee and to the Committee of the Regions on 01-03-2001 cites the e-Europe Initiative as presented to the European Council at Lisbon on 23rd - 24th March, 2000.  In particular it refers to the strategic objective for the next 10 years; i.e. to become the most competitive, most dynamic, knowledge driven economy in the world with each citizen, school and business in the EU enjoying the benefits of the digital age and the efficiencies of e-commerce.

At the micro level this proposal is addressing the disadvantage being experienced by marginal sectors of our economy due to the ‘low-to-no’ take up on the use of Information Society Technologies and practices.  As a first step, there’s a capacity building exercise to be undertaken to understand the benefits before the exploration.  This programme puts those capacity building blocks in place for marginal enterprises, disadvantaged areas and for the Region as a whole in terms of its ability to plan and administer.

     
· Environment : It is recognised that integrating environmental considerations into other policy and programme areas is a key means by which development patterns can be made more sustainable.  

· The programme of actions set out in this proposal will not have any negative affects on the environment on the B.M.W. Region.  It is the intention that all project actions will be environment proofed before they proceed.  Any infrastructural works which are undertaken will be required to comply in full with planning requirements.  It is not anticipated that works approved will be required to undertake a full Environmental Impact Assessment.

· Equal opportunities : Article 2 and 3 of the Treaty of Amsterdam formalise the Community commitment to gender mainstreaming by establishing equality between women and men as a specific task of the Community as well as a horizontal objective affecting all Community tasks.  The policy of equality of opportunity is also fundamentally enshrined in the European Employment Strategy where the fourth pillar concentrates on strengthening equal opportunities between women and men, in particular recognising the significance of gender equality to the economy.  The principle of equality of opportunity will be included in project selection criteria for any actions approved under the programme.  Final beneficiaries will be expected to demonstrate that they operate a policy of equality of opportunity.     
·   Competition – state aid : The state aid granted under all measures will be either:

1.  compatible with the de minimis rule, or

2.  applied under an exemption regulation in accordance with Council Regulation 994/98 of   07/05/98, or

3. operate in conjunction with the notified and approved state aids schemes.

There may be a need to submit ad hoc state aid notifications for specific projects as the programme is implemented  - it is too soon at this stage to identify the measures under which such ad hoc notifications may fall.

In conformity with its obligations under Article 34(1)(g) of Council Regulation 1260/99, the B.M.W. Regional Assembly will keep the Commission informed of any modifications     

10. Composition of Steering Committee

B.M.W. Regional Assembly (NUTS II Managing Body)

Border Regional Authority (NUTS III Regional Public Body)

Midland Regional Authority (NUTS III Regional Public Body)

West Regional Authority (NUTS III Regional Public Body)

Enterprise Ireland (Indigenous Industrial Development Agency)

Regional Higher Education Network (3rd Level Institutions)

Irish Business and Employers Confederation (Private Sector Employers)

Chamber of Commerce (Business and Trade)     

11. Administrative support for Steering Committee and description of implementation system  (1 page)

Administrative support for the overall programme administration will be provided by the Secretariat of the Border, Midland and Western Regional Assembly, based in their offices at Ballaghaderreen, Co. Roscommon. The Implementation system will consist of:

1. Project teams as ‘final beneficiaries’ who will be responsible for and accountable for the direct implementation of each action, and 

2. An overall steering committee.

3. Appointment of a Project Manager

There will be a contractual agreement between the steering committee and the project teams in relation to the approval of allocations, conditions of aid, timescales, eligible expenditure, compliance with relevant policies, financial drawdowns etc. 



The role of the project teams will be:

· day to day implementation of project actions

· accounting for expenditure approved

· provision of quarterly progress reports

· provision of an interim report after 12 months and a final report at the end of the programme

· information and publicity at project level

· retention of documentation
The role of the project manager will be:

· liaison with the steering committee

· liaison with project teams

· responsibility for day to day project affairs

· preparation of documentation for meetings of steering committee

· to ensure compliance with E.U. policies

· to ensure documents and requests from the commission are dealt with promptly

The role of the steering committee will be:

· oversee the overall implementation of the actions

· approval of payments to projects based on certified claims

· reporting on physical and financial progress to DG Regio

· ensuring full compliance with all relevant policies, adherence to programme objectives and grant conditions

· approval of financial allocations to project actions

· considering and approving monitoring reports from project teams

· commissioning an independent evaluation of the actions

· provision of final certified claims to DG Regio

· provision of final programme report

· information and publicity at programme level

· approval of the final report

· retention of documentation


12. Description of the financial system and the control system for the programme (maximum 2 to 3 pages)



Financial system:

The financial system for the programme is set out in the attached flowchart.  This describes the organisational relationship and the role of the main players, namely the Paying Body (Department of Finance), Managing Body (B.M.W. Regional Assembly) and the Final Beneficiary (Project Teams)

         PAYMENTS       DOCUMENTATION

                                           ON CLAIMS
      PAYMENTS           DOCUMENTATION ON CLAIMS
Control System:

Compliance with E.U. Rules

Guidance on financial management and applicable Community and National rules will be issued to the Final Beneficiaries (Project Teams). 

Guidance given will include:

· eligibility for structural funds

· public tendering

· environment proofing

· equal opportunities

· publicity

· competition (state aid)

As a Managing Authority for an Objective 1 Programme, the B.M.W. Regional Assembly will be in a position to clarify any queries which arise, or seek clarification from the E.U. Commission, if required.

Compliance with the Principles of sound financial management

The control measures to ensure compliance with the principles of sound financial management include:

· procedures for the verification of project expenditure

· all claims are certified and checks on the reality and eligibility of expenditure

· checks on observance of conditions of grant aid       

· quarterly financial reporting obligations

· all payments are made to designated  beneficiaries

· all payments are recorded and all accounts are reconciled

· all supporting documents are retained

· all payments are subject to supervisory authorisation

· the control body will review the systems and procedures of each of the final beneficiaries and will note and seek correction of any deficiencies found.

Measures to prevent, detect and remedy irregularities

In addition to the above procedures to ensure compliance with the principles of sound financial management, the following measures will be taken to prevent detect and remedy irregularities

· all grant offers will include conditions relating to the withdrawal, reduction or suspension of aid if irregularities are detected

· any irregularities or errors at final beneficiary level  must be reported to the Managing Body

· Irregularity reports are co-ordinated by the Paying Body

Action taken to ensure accuracy of expenditure declared to the programme’s accounting system

· procedures for the verification of project expenditure will include checks on all supporting documentation and site visits

· all claims will be certified by the final beneficiaries and again by the Managing Body before being submitted to the Paying Body for payment certified

· checks will be carried out on the reality and eligibility of expenditure

Identification of Authority in Charge

The authority in charge will be the Border, Midland and Western Regional Assembly.  The audit certificate on closure will be provided by an independent auditor on behalf of the B.M.W. Regional Assembly.

13.  Practical arrangements for coopération with the authorities responisble for managing Objective 1 and 2 programmes  (1/2 page)

The Managing Body for this programme will be the same organisation that is the Managing Authority for the Border, Midland and Western Regional Operational Programme.  The Senior Staff of the Managing Body will be members of, and provide the chairperson for, the steering committee.

The Border, Midland and Western Regional Assembly is also represented at political and official level on the Monitoring Committee of the overall NDP/CSF for Ireland and of each of the Inter-regional Objective 1 Operational Programmes, the CAP Rural Development Programme, the PEACE Programme and the Interreg Community Initiative.  There are also regular formal and informal contacts between the B.M.W. Regional Assembly as a Managing Authority, and the other Managing Authorities, at official level.

These existing linkages will assist in ensuring that the authorities responsible for managing the objective 1 programmes will be made aware of the strategies being pursued under this programme.  They will also provide a mechanism for the dissemination of the outcomes of the programme and the possible mainstreaming of the actions piloted under this programme.

This will also ensure that innovative actions do not duplicate those covered by mainstream assistance, but positively influence them in an innovative direction.     


14. Description of monitoring and evaluation system (1 page)

The Steering Group will take on the role of the monitoring of the implementation of the overall programme and of the individual actions.  

Each project team will be required to provide a quarterly report on both physical and financial progress.  The steering committee will review these reports and may seek adjustments arising out of this review.

In addition to this, each project team will be required to provide an interim report for the end of the first 12 months, and a final report at the end of the programme, not later than 24 months after the approval of the actions.  The format and content of the reports will be agreed by the steering committee, and it will include:

· Progress made on implementation of agreed action plan

· Identification of any changes required

· Financial progress

· Achievement of specific targets, and significant milestones reached

The steering committee will commission an evaluation report at the end of the programme which will detail inter alia:

· The inputs, outputs and impacts of the pilot actions

· A cost/benefit analysis of the programme actions

· The achievement of the overall programme objectives

· The achievement of the specific action objectives

· The obstacles encountered and how these were overcome

· The potential for mainstreaming of the pilot actions

· The transferability of know-how arising from the actions

· The measures required to ensure the continuation of the actions

· Identification of innovative practices and the mechanisms by which these can be promoted and implemented

· The extent to which the quality of assistance provided under the existing

· objective 1 programmes has been influenced and strengthened

· The sustainability of the actions – environmentally, economically, socially, and the institutional sustainability of the actions

· The extent to which equality of opportunity has been applied     

15. Timetable for implementation 


Year 1 – 2002
Year 2 – 2003


Q1
Q2.
Q3
Q4
Q1
Q2
Q3
Q4

Strand 1









Pilot Action 1









Pilot Action 2









Pilot Action 3









Pilot Action 4









Strand 3









16. Financing plan 


(See annex)


17. Publicity (1/2 page)
Description of information and publicity measures to promote the programme in the region and Community part-financing

The information and publicity measures used to promote the programme in the region and community part-financing will comply with E.U. Regulation 1159/2000 and will include:

· Acknowledgement of EU part-financing in all documents, publicity material, letters of offer, advertisements etc.

· Hosting of a formal launch of the programme at which E.U. part-financing is highlighted

· Agreeing a system of publicity requirements with final beneficiaries, which will be a condition of aid and ensuring the correct use and placing of appropriate logos

· Publication of Evaluation Report, acknowledging EU assistance

· Ensuring that any reports, circulars, case studies, public presentations etc, include acknowledgements of EU part-financing

· Project teams will be expected to certify that they have complied in full with the publicity requirements.  Sample checks will be carried out to verify this 

· Displaying EU logos on project sites, web-sites etc.

· Including up-dates on the implementation of the programme in regular press releases and in the annual report of the Managing Body, both of which will acknowledge E.U. assistance.



…………………………………………………….



(Signature of the person responsible for the programme
) 
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Pilot 1


Education Outreach





Pilot 2 SAM





Pilot 3


Tech. Advance





Pilot 4 Information Society





Strategic plan for innovation





Strand 1





Strand 2





Strand 3





University of Missouri





NUI, Galway





LYIT





BMW Executive Assembly








Social Accounting Matrices 


Project Team





3rd  Level


OUTREACH


1





Technical Advance


Project Team





3rd Level


OUTREACH


3





3rd  Level


OUTREACH


2





Innovative Audit Poject Team





Strategic Planning


Project Team








STEERING COMMITTEE








Technical Advance


Project Team





Information Society Project Team





Social Accounting Matrices Project Team





Outreach Project Team





CONTROL


CHECKS ON


EXPENDITURE AND SYSTEMS


BY THE ERDF FINANCIAL CONTROL UNIT





Examines ERDF expenditure declarations from Managing Body and certifies claims to E.U. for drawdown


Disbursement of receipts





PAYING BODY:DEPARTMENT OF FINANCE





MANAGING BODY: B.M.W. ADMINISTRATION





Certify payment claims.


Provide expenditure reports to the Paying Body.


Carries out verification checks on expenditure returns.





Carry out work and submit claims for payment.


All payment claims are backed with receipted invoices and accounting documents.


Retain back-up documents for payment claims.








PROJECT TEAMS: FINAL BENEFICIARIES








� Such persons should have authority to undertake commitments on behalf of the region.


� National Development Plan, paragraph 6.35


� Employment and Human Resources Development Operational Programme, 2000 - 2006


� Ireland National Development Plan 2000-2006, p.107.





� e-Europe (2000) An Information Society for All, Communication on a Commission Initiative for the Special European Council of Lisbon, 23-24 March, pp. 4-5





� National Competitiveness Council (2000) Statement on Telecommunications, e-Business & Information Technology, July 2000, p.5).


� Information Society Ireland (1999) Implementing the Information Society in Ireland: An Action Plan, p.3


� National Competitiveness Council (2000) Statement on Telecommunications, e-Business & Information Technology, July 2000, p. 5).


� This person should have authority to undertake commitments on behalf of the region.
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