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	Summary of programme (maximum 10 lines)

	This programme of innovative actions is a coherent 24 month programme that will create the necessary conditions to improve the capacity of companies in the region to acquire and absorb technological data, technical information and engage in collaborative research projects with research centres and third level institutions. The programme will develop an approach to implement a series of coherent and related actions to improve the quality and quantity of linkages between industry and knowledge institutions both inside and outside of the region. The impacts of this will be increased quality and quantity of linkages to improve research and development, knowledge transfer and absorptive capacity of companies in the region. It is intended that the structures established under these pilot actions can become part of mainstream policy and enterprise support provision for the region. The proposed pilot actions will develop and experiment with new methodologies and approaches that will contribute to mainstream policies for sustainable regional development and competitiveness. The proposed actions will contribute towards a greater level of knowledge and new technology based industries as well as increasing the innovation and technical capability of existing indigenous sectors in the regional economy.  A broad based regional partnership comprising of the BMW Regional Assembly, Third level sector, statutory and private sector will be responsible for the implementation and evaluation of the programme.  

The strategy of Innovative Actions involves a series of related pilot initiatives designed to help address identified gaps in the technological information needs and research and development needs of priority sectors of industry in the BMW region. The ultimate objective of the strategy is to have the actions become part of mainstream policy and service provision and embed improved practices in the 3rd level and industrial sectors in the region. The strategy has a number of key cross cutting themes which are the development of information and innovation networks, encouraging clustering and a resource sharing approach among businesses and the creation of industry / third level knowledge partnerships. The programme will stimulate and develop the capacity of the micro and small business sector to become more innovative and engage in collaborative firm to firm and / or firm to third level research and co-operation initiatives. 



	The Programme should be sent to the following e-mail address :


regio-innovative-actions@cec.eu.int


and in duplicate (two signed copies) by post before 31 May (date as postmark) of the current year, to:
Mr Jean-Pierre Berg
Head of Unit 
EUROPEAN COMMISSION 
Directorate-General for Regional Policy
CSM2 5/130
Rue de la Loi 200
B - 1049 Brussels

In order to expedite consideration of the programme, it would be appreciated if a version in English or in French could be provided.


CONTENT OF THE PROGRAMME

	1. Identification of chosen themes, in accordance with three strategic themes (1/2 page)
Description of the strategic theme (or themes) chosen in the Programme:

	(i)
regional economies based on knowledge and technological innovation

(
 FORMCHECKBOX 

(ii)
e-EuropeRegio: the information society at the service of regional development   

 FORMCHECKBOX 

(iii)
regional identity and sustainable development



(
There are no specific actions in this programme included in theme 2 “e-EuropeRegio: the information society at the service of regional development”, however some of the actions proposed in this strategy have a strong correlation to the aims and objectives of theme 2, through the use of ICT for disseminating information, results and enhancing communications between partners.

Theme 1 - regional economies based on knowledge and technological innovation covers the following pilot actions. 

Pilot action 1 – Research and Intelligence Briefings. This action aims to increase knowledge transfer and levels of collaborative research projects between research centres, third level institutions and the industrial and commercial sector in the region. 

Pilot action 2 – Knowledge Technology Partnerships. This action will facilitate the placement of key company technology officers in world leading research centres to assist in knowledge, technology and methodology transfer into the industrial and commercial sector in the region.

Pilot action 3 – Innovation Management Training. This action will increase the levels of innovation management in businesses and develop new innovative management and work practices.

Theme 3 - regional identity and sustainable development covers the following pilot actions.

Pilot action 4 – Research Vouchers. This action will encourage SME’s in the region to avail of the services of research centres to provide solutions to technology problems or research and development needs.

Pilot action 5 – Food technology transfer programme. This action will increase the range of innovation and technology transfer supports for the food industry in the region by harnessing the capacity of the third level sector and food development and research centres.
 FORMCHECKBOX 

     


	2. Programme objectives (1 page)
Definition of  the objectives set, quantified if possible. 

	The objectives of the Innovative Actions programme for the BMW Region are underpinned by a number of cross cutting themes in order to equip the region’s economy with the ability to acquire and absorb knowledge. This will allow companies to become more innovative and engage in more productive research and development activities. The crosscutting themes are:
· Harnessing the potential of the third level institutions in the region to engage in collaborative research projects and provision of relevant technological, economic and market data to firms;

· Increase the capacity of companies to acquire and use relevant technological and innovation information through creation of business clusters or centres of excellence, establishment of business networks and linkages to the third level sector;

· Practical and new collaboration between the third level sector in the region, industry and business and industrial development agencies;

· A focus on increasing the human resource capacity within companies to enable them to become more innovative and competitive as a company’s capacity to innovative is based on its human resource assets.

The overall strategy revolves around creating the conditions necessary to expand the capacity of firms to acquire, translate and disseminate information, knowledge and technology into market and economic opportunities that will lead to more sustainable knowledge based and technological industries throughout the BMW region. It is recognised by the BMW Regional Assembly that a key to regional innovation and competitiveness is the quality of the human resources of the region. Therefore the strategy of Innovative Actions will involve specific targeted interventions towards developing key human resource skills and competencies in the areas of knowledge and technology transfer and innovation management.
Pilot Action 1 – Research and Intelligence Briefings

The objective of this action is to increase the absorptive capacity for information of the commercial and industrial sector in the BMW Region. This will allow companies to acquire, interpret and use technological knowledge and information to assist them to become more competitive, innovative and dynamic enterprises. This action will involve world class research centres and third level institutions in the region delivering a programme of information briefings to industry, participation in industry networking and developing sustainable information and knowledge portals.
Pilot Action 2 – Knowledge Technology Partnerships

The objective of this action is to pilot a programme of placements of technology officers from companies in key world class research centres both nationally and internationally. The placements will serve to form linkages and collaborative working arrangements between companies with relevant technology or research needs and the research centres. Similarly shorter placements of staff from research centres in participating companies will enhance the knowledge of research centres of the research and technology needs of companies and the management practices used. The pilot action will increase the levels of technological knowledge and know how in companies in the region and foster working partnerships with third level institutions and / or research centres.

Pilot Action 3 – Innovation Management Training

The project will address the need for innovative leadership and vision in businesses in the BMW Region by developing the capability and capacity of owner managers and business managers to engage in new innovation management and development practices. The delivery of an innovation leadership programme to 60 owner managers/business managers over a two year period will be the main action. The programme will be delivered through a two day residential at commencement and a series of training workshops in modular form, consisting of topics to enhance innovation management within businesses. Each participant will be required to prepare a written assignment of relevance to their business, such as the preparation of an innovation action plan. Each participant will receive individual mentoring on site to help implement the learning from the programme in their businesses.
Pilot Action 4 – Research Vouchers Scheme

The objectives of this pilot action is to implement a programme of needs based research and development activities for SMEs based in the region. The programme will be demand led and involve a competition for the award of research vouchers to companies who can exchange them for a given number of days research in a participating research centre in the region. Through this scheme companies will be able to receive expert assistance to resolve a particular technological problem or acquire assistance with a research project. Innovation mentoring will be provided to each participating company to assist them achieve a commercial potential or improved process from the services of the research centre.

Pilot Action 5 – Food Technology Transfer Programme

The objective of this action is to create a regional food technology transfer system. The system will link together centres of academic expertise and product development, with food producing companies and hubs of food producers. Specifically, St. Angela’s College and Food Centre, the only such centre in the region will be supported to facilitate information and technology transfer in areas such as product development, legislative requirements, production and processing, hygiene and quality control. Initially they will work closely to support the activities of the new Drumshanbo food incubator units which has 3,000 square metres of food production incubator space. Phase 2 of the pilot action involves the expansion of the technology transfer programme to other food producers in the region using the network of county enterprise boards and LEADER groups. 

     


	3. Duration (in months)

	Start date (article 2 of the Financial Agreement):     January 2006
End date (article 2 of the Financial Agreement):           December 2007
Duration:     24 months


	4. Presentation of the region from a socio-economic point of view (1 page)
Brief description of the region, identifying in particular  strengths, weaknesses, opportunities and threats.

	Demography

Ireland was divided into two regions following a decision of the government in 1999. This has highlighted the discernible socio economic differences that exist between the Border, Midland and Western Region and the more affluent South and Eastern Region The BMW Region covers a large and diverse area comprising of thirteen counties in total including the six Border counties of Donegal, Sligo, Leitrim, Cavan, Monaghan and Louth; the three Western counties of Galway, Mayo and Roscommon and the four Midland counties of Laois, Offaly, Longford and Westmeath. The Region accounts for 47% of the land area of Ireland, 26.5% of the population and contributes 19% of the GDP of the country. The BMW Region is predominantly rural with over half of its population residing in rural areas. The region has only one major urban centre, Galway (66,133) However, there is now a strong and developing network of medium and larger sized towns, including Sligo, Letterkenny, Dundalk, Cavan, Castlebar and the Midland Triangle towns of Athlone, Mullingar and Tullamore and the city of Galway.

Table 1
 Regional Socio-Economic Indicators

Year

State

BMW

S&E

Population (000s)

2002

3,917.3

1,038.0

2,879.3

Labour Force (000s)

2003

1,786.6

494.9

1,424.7

Unemployment Rate*

2004

4.4%

4.6%

4.3%

Disposable Income per capita (state = 100)

2002

100

91.8

103.0

GVA per person (state =100)

2002

100

69.1

111.1

GVA per capita (EU25 = 100)

2002

133

91.9

147.8

No. of Universities

2005

7

1

6

*March to May 2004
Source: Central Statistics Office, 2002

At NUTS III level, the Border Region is the largest region with 41.7% of the BMW Region’s population, the Western Region has 36.6% and the Midlands Region is the smallest with 21.7%. The CSO in consultation with the Department of the Environment, Heritage and Local Government has prepared regional population projections to 2020, (which projects a State population of 4.4. million). Various regional population projections are given based on different variants of inter-regional migration. The first variant in shown in the table below is based on current demographic trends under which, the overall projected increase for the BMW Region by 2020 from its 2002 level is 55,914. The second variant shows the potential impact of the National Spatial Strategy and provides regional projections if the gateways and hubs were to grow to the levels of population suggestion by the NSS. Under this scenario the population increase forecasted for the BMW Region in 2020 is 291,806. 

Table 2.   Projected Population Increases 2002-2020: Current Demographic Trends and Impact of the NSS Variants 

2002 Population

"Recent Trends" 2020 population

Total Increase

%

"Economic Growth" 2020 Population

Total Increase

%

Border

432,534

505,654

73,120

16.91%

550,000

117,466

27.16%

Midland

225,363

300,866

75,503

33.50%

330,000

104,637

46.43%

West

380,297

460,935

80,638

21.20%

480,000

99,703

26.22%

BMW

1,038,194

1,267,367

229,261

22.08%

1,360,000

321,806

31.00%

Principal economic status

Table 3 presents regional socio-economic indicators for the BMW and S&E Regional Authorities. In comparison with the Southern and Eastern Region (S&E), the BMW Region has a lower percentage of high value-added economic activities, a slower growth of Gross Value Added (GVA) per person, and lower disposable income per capita (CSO, 2004). A high proportion of the labour force is still employed in the primary production and traditional industries, and, a recent audit of innovation has concluded that long-term initiatives are needed to modernise the regions industrial structure (CIRCA, 2004).

Table 3: Regional socio-economic indicators: a comparison of the BMW and S&E Regional Authorities

Year

State

BMW

S&E

GVA per person (State =100)

2002
100

69.1
111.1
GVA per capita (State = 100)

2002
29,371
20,305
32,641
Number of Cities

2005

6

1

5

Number of Universities

2005

7

1

6

Number of Institutes of Technology

2005

14

5

9

Source: Central Statistics Office, 2002; BMW, 2004.
Although, employment has grown at a faster rate in 2004 in the BMW Region (5.3%) in comparison with the S&E Region (3.0%), most of this growth has been concentrated in low value-added industries, where the output per person is lower. However there are a significant number of people living in the region but employed in the South and East Region, mainly in the greater Dublin part of the S & E Region. This factor contributes to the strong employment growth recorded in the BMW region. Unemployment in the BMW Region was 4.6% in November 2004 and 4.3% in the S & E region. Overall labour force participation rates are lower in the BMW Region at 59.7% compared to 61.5% in the S & E Region.
The BMW Audit of Innovation (2004), funded under the Innovative Actions Programme 2002 -2004  assessed the research and innovation performance and capacity of the BMW Region.  It highlights the fact that the structure of industry in the region is still largely traditional.  It found a low incidence of ICT, High Potential Start-Up and Internationally Traded Service Companies. It also acknowledges that there are some innovative indigenous businesses located in the region and a growing base of foreign-owned Companies in high value sectors. The audit concluded that there are 3 preconditions for successful innovation in the BMW Region: i) a positive culture and attitude towards entrepreneurship and innovation; ii) the presence of enabling conditions to support innovation e.g. Third Level Institutions, essential infrastructure, broadband communications etc.; and, iii) real innovation stimulators, such as third level-industry linkages, market opportunities, competition, customers, positive public attitudes towards increased innovation, more entrepreneurship, upskilling the labour force etc. However, many factors are influencing the continuing divergence in the level of innovation between the BMW and S&E Regions, including:

· Lower levels of enterprise start-up in the BMW Region relative to the S&E Region;

· Companies in the BMW Region do not perform as well as those in the S&E Region;

· The BMW Region is “significantly less innovative” than the S&E Region;

· Too many companies in the BMW Region participate in no R&D activity, or do so on a part-time basis;

· The region fails to secure its share of venture capital, and has received only 14.6% of IDA investment to date;

· The BMW Region has a lower ability to retain graduates for employment purposes;

· The BMW Region is deficient in infrastructural provision; and

· The culture for innovation in the BMW Region is neutral and negative in many cases, particularly in rural areas (ibid, 2004).

Educational attainment

The changing trends in education in Ireland are mainly positive, with more people progressing to third level education and increasing numbers of people availing of lifelong learning opportunities. Conversely, there are still people who are experiencing disadvantage in accessing and improving within the education system, and, consequently there are still problems associated with low adult literacy levels and early school leaving.

Despite the increasing number of people with third level educational qualifications in Ireland, the number of ‘lifelong learners’ and a decrease in the numbers of people with at most primary education, over one-fifth (22.1%) of the population of the BMW Region have only primary education or no formal education. Although, in 2003, almost one in four persons aged between 15-64 years had a third level qualification in Ireland, only 9.7% of the population of the BMW Region have obtained a third level degree or higher. More encouragingly, 11.2% of the total population are still in education, however, the majority of students must leave the region to access third level education, and, thus, the BMW Region has a graduate retention rate of only 13% (BMW Regional Assembly, 2004). 

Further impacts of a poor educational infrastructure include: low levels of university-industry linkages and low levels of R&D. Moreover, the BMW Region received only 12.6% (€80.4m) of funding for the 3rd level sector between 2000 and 2002 (CIRCA, 2004), and, third level institutions in the BMW Region secured only 8.5% of state funding for industry-related research during this period (Ibid, 2004). Unlike other European regions, there are no private research associations in the BMW Region and there is only one state research institute, the Marine Institute, which is based in Galway. 





	5. Composition of the partnership and role of the public and private partners in preparing the programme (1/2 page) 

	The process of developing the programme of Innovative Actions for the BMW Region involved a high level of consultations and focus groups with a range of relevant actors from the private, public, statutory, third level sectors and elected members of local authorities and regional authorities. The development process involved a review of the 2002 – 2004 Innovative Actions Programme in the region to access its impacts and assist in determining where gaps still exist in relation to supports for innovation and competitiveness. The process then set out to identify priority actions based on the needs of the region and also the need to achieve synergies with the existing objective 1 programmes operating in the region. The three inter-regional operational programmes in this objective 1 region were analysed to ensure that no duplication will take place and to identify potential synergies. This resulted in a programme of actions that avoids any overlap or duplication with existing structural funds supports and compliments the activities of the various statutory and third level bodies operating in the region. 
The partnership involved in preparing the programme proposal included:

· The Director and staff of the B.M.W. Regional Assembly;
· The Directors of the three Regional Authorities, Border, Midland and Western, (NUTS III); 

· Regional representatives of Enterprise Ireland (indigenous industry development body); 

· The Regional Higher Education Network representative of all third level institutions in the region, known as LIONRA;

· Innovative Actions Steering Committee of the B.M.W. Regional Assembly;

· Chambers of Commerce of Ireland;

· Representatives the County Enterprise Boards of the Region (micro business development support agencies);
· Irish Business and Employers Confederation, representing businesses and employers in the region;

· The Western Development Commission, a statutory body responsible for economic and social development of seven western counties in Ireland;

· Individual representatives of the 5 Institutes of Technology and one University in the region;

· The Irish Central Border Area Network, a Northern Ireland / Republic of Ireland  cross border network of local authorities and managing agent for the INTERREG IIIA Programme.
In terms of the management and implementation of the Innovative Actions Programme this will be carried out by the BMW Regional Assembly Innovative Actions Steering Group. This broad based group is representative of the main statutory, private and public stakeholders in the region. It consists of:

· BMW Regional Assembly; 

· Lionra – (Regional Third Level Higher Education Network);

· Midland Regional Authority;  

· Border Regional Authority; 

· West Regional Authority; 

· Chambers of Commerce of Ireland; 

· Irish Business and Employers Confederation;

· Western Development Commission; 
· County Enterprise Boards;
· Enterprise Ireland (National and Western Region).

Project teams will be established to oversee the implementation and review of each of the pilot actions proposed in this programme. The membership of these project teams will in addition to members from the BMW Innovative Actions Steering Group consist of relevant public and private sector bodies.



	6. Description of programme strategy (2 pages)

	Within the BMW Region the decline of the traditional industries such as textiles, food and fish processing and primary manufacturing due to world competitiveness factors is creating a new challenge for the regional economy. Competitive advantages of the past such as labour efficiency, lower cost base and availability of natural resources are fast being replaced with the ability to innovate and acquire and absorb knowledge. The development of intangibles and knowledge-based assets are increasingly becoming a key part of the regions economic and social infrastructure. Such assets can assist the region to successfully overcome the barriers created by inadequate infrastructures and peripherality. The present economic and market environment is characterised by high rates of technological change, high labour mobility and increasing global competition. The pace of technological change and the use of ICT and communications technology are opening up new business and market opportunities worldwide for businesses in the BMW region. 

The pilot initiatives as identified in this strategy are based on global best practice for innovation and structured to meet the unique needs of the BMW Region. A pilot initiative involving a series of research and intelligence briefings will be implemented to increase the levels of relevant technological, market and economic data to firms in the region. Related to this, a programme of knowledge technology partnerships will allow for the placement of technology officers from companies in world leading research centres. These placements will be complemented by research centre staff being placed in companies to gain an understanding of their needs. The knowledge technology partnerships will allow firms to acquire the necessary knowledge and contacts to increase linkages with research centres and stimulate technology transfer and collaborative projects.
A pilot research vouchers initiative will be implemented to add value to the other projects of the programme and actively encourage SMEs and micro businesses to use the research services of the third level sector in the region. The research vouchers will encourage practical research and technological based projects and collaborative research and development proposals between industry and the third level sector. Appropriate training and innovation mentoring will be available to ensure that companies in the region are not only equipped with the necessary technical capacity, but also acquire the necessary business, marketing and management skills to achieve commercial potential for innovative business and product development ideas. A programme of innovation management training for business managers will be designed and delivered in at least three different venues throughout the region. This will stimulate the introduction of new innovation management and creative practices in companies. It will train company management to become leaders and visionaries in innovation within the region. Finally a focused food technology transfer programme will be implemented to maximise synergies and utilisation of research, development and support services for food producing companies in the BMW Region. This action will put technology transfer systems in place between research and development centres and hubs of food companies. Provision will also be made to extend the services of the project throughout all of the region using the network of existing business support agencies.

Underpinning the overall strategy are a number of cross cutting themes. These are:

· Harnessing the potential of the third level institutions in the region to engage in collaborative research projects and provision of relevant technological, economic and market data to firms;

· Increase the capacity of companies to acquire and use relevant technological and innovation information through creation of business clusters or centres of excellence, establishment of business networks and linkages to the third level sector;

· Practical and new collaboration between the third level sector in the region, industry and business and industrial development agencies;

· A focus on increasing the human resource capacity within companies to enable them to become more innovative and competitive as a company’s capacity to innovative is based on its human resource assets.

The programme of Innovative Actions drawn up by the BMW Regional Assembly recognises that in order to achieve sustainable economic growth in the region, regional competitiveness must be based on a number of factors which include:

· Enhancing the capacities of firms to engage in a practical and meaningful way with research centres and the third level sector in the region;

· Making the maximum use of information and telecommunications technology to address geographical isolation and disparities between companies;

· Building on the regions assets including the strong traditional and indigenous industrial base to move them up the value chain and closer to knowledge based initiatives;

· Creating a series of related innovative action initiatives that will address regional competitiveness and innovation issues and endeavour to have these built into mainstream policy provision.

The programme development process involved wide ranging consultations and focus group sessions with leading regional actors from the statutory, public and private sectors. Priority actions were identified and agreed based on the current needs of the region and taking account of the factors necessary to reduce regional disparities and create balanced regional development. 



	7. Description of actions (1-2 pages for each separate action : 7.1, 7.2, 7.3., etc.)

	Title of the action :       Research and Intelligence Briefings


Theme :      (i) (  FORMCHECKBOX 
       (ii)  FORMCHECKBOX 
       (iii)  FORMCHECKBOX 
    (choose the dominant theme)

Description      
Background

There is a wealth of knowledge, in relation to technological innovations, research and development and business competitiveness already available within the region. This information is available from many sources such as enterprise development agencies, research centres and third level institutions. However many firms have difficulty in accessing relevant information because they are unaware of the source, unable to filter relevant information and lack time and resources. It is companies that transform new and existing knowledge into jobs, wealth and economic growth. Therefore their ability to absorb, generate and exploit knowledge is critical to regional economic and social well being. 

There is overwhelming evidence internationally that the principal sources of a firm’s competitive advantages increasingly lie outside the firm itself. Firm’s customers are the most important source of information in relation to new product development and market information. In the case of innovation-driven industries, the acquisition and maintenance of firm-specific technological capabilities rely on extensive contacts with external sources of expertise in both the home and foreign economies. Technological innovation is especially characterised by the acquisition of tacit knowledge through local industry dynamics i.e. networks and clusters.
 Absorptive capacity is defined as “the ability of a firm to recognise the value of new, external information, assimilate it, and apply it to commercial ends.”

Objectives

The objectives of pilot action 1 – Research and Intelligence Briefings is to increase the absorptive capacity of the business and commercial sector in the BMW Region and allow it to acquire, interpret and use knowledge and information to assist the development of more competitive, innovative and dynamic enterprises. 

There are a number of world leading research centres in the BMW Region, mainly linked to third level institutions. These centres are involved in research areas such as web technology and uses, medical devices, healthcare and life sciences, renewable energy, electronics, software, mobile telephony and polymers. The specific objectives of this pilot action are:

· Develop a programme of reach out briefings and seminars to inform firms of the sources of technological and research related information, inform firms as to who is undertaking research in the region, the types of research being undertaken, expected outputs from the research and the services that are available from research centres; 

· Facilitate firms to meet and network with world-class research centres in the region and become aware of the services they offer, the personnel involved, research practices and methodologies and commercial applications;

· Offer opportunities for networking with third level institutions and research centres which may lead to more collaborative research projects and better industry linkages;

· Use information and communication technologies to make industry specific information available to firms. 

Strategy

In meeting the objectives of this action the strategy will involve the organisation of a series of reach out information briefings by industry sector. In order to ensure direct relevance to the region’s economy briefing sessions will be organised around industry sectors that have a significant or developing presence in the BMW Region. These briefings will be delivered jointly by research centres and third level institutions in the region. The briefings will be aimed at private sector firms to give them knowledge and information relating to:

· The levels and types of research being undertaken both inside and outside the region and the personnel involved;

· The services and facilities that the third level sector and research centres can offer to private sector firms;

· Inform the industrial sector of the strengths of the third level sector and research centres in relation to research and development, innovation and technology transfer;

· Increase the levels of networking and contact between the private sector and research centres and third level institutions;

· Allow private sector firms to gain knowledge of the personnel in these centres and their work;

· Make available to companies detailed sources of information (using the internet) on funding sources, research information and linkages to RDTI and venture capital organisations.
Specific groups of companies will be invited to participate in the briefings as each briefing will have a specific focus on a particular industrial sector and its research, innovation and development needs. Other activities of this project will include the use of information and communication technologies to develop an innovation hub of related companies and information sources where information can be shared and exchanged. These hubs will also have input from the third level institutions and relevant research centres. 

Actions

Specific actions proposed under this pilot action are:

· Organisation and running of 10 series of reach out briefings and information seminars in specific industry sectors. Each series will commence with an introductory session to establish what are the technological and research needs of companies. Further sessions will be designed in line with the findings and feedback from the initial session;

· Development of a directory of national and EU innovation and technology support services;

· Development of links with existing sources of information in relation to innovation and research. One such source is www.expertiseireland.com, which is an online portal for the island of Ireland to bring together innovators and those at the forefront of developing the knowledge economy; 

· Development of sectoral extranets where companies from the same industry can keep up with the latest developments in their sector;

· Assisting companies to create and develop strategic research and development linkages with the third level sector and research centres in the region.

Partners

This project will require input from a broad range of state, private and public sector partners including:
· Private sector firms;

· Private sector representative organisations such as the Irish Business and Employers Confederation and Chambers of Commerce;
· Third level institutions;

· Government departments;

· Research centres in the region;

· Regional Authorities (NUTS III level);

· Enterprise development agencies;

· BMW Regional Assembly.



Geographical coverage :
 FORMCHECKBOX 
 Objective 1 areas :      ( all of the BMW Region
 FORMCHECKBOX 
 Objective 2 areas:      
 FORMCHECKBOX 
 Areas outside Obj. 1 and 2 : 
Groups targeted  
Two distinct sets of groups will be targeted for participation in this project. Firstly relevant third level institutions and research centres in the region as providers of information and knowledge. Secondly companies meeting the selection criteria as set out below will participate in the project.
Indicative project selection criteria
Companies will be selected for participation using the following criteria:

· They are engaged in activities that are of relevance to the research and development activities of third level institutions in the region;

· They demonstrate a commitment to innovation and research and development within their organisations.


Results expected (specify the choice of indicator depending on the type of action): 
Expected outputs from this pilot project include:

· Hosting of 10 series of reach out and innovation seminars by third level institutions and research centres, focusing on at least 10 high potential industrial sectors in the region;

· Increased level of contacts and networking between key technology officers in companies and research centres / third level institutions increasing the levels of appropriate research;

· Increased levels of innovation, R & D and competitiveness in industrial sectors in the region;

· Increased capacity of companies’ employees to engage in innovative practices and R & D within their companies. (i.e. promote and develop intraprensurship);

· Development of at least 4 sectoral information networks utilising web based information and communication tools to improve access to market and technological information, including linkages to existing knowledge portals;

· Creation of strategic linkages with world class research centres in the region to improve business linkages and encourage more collaborative research projects.


Cost of the action : 
Total Cost
€265,000
ERDF Contribution
€212,000
National public sector contribution
€43,000
Private sector contribution
€10,000


	Title of the action : Knowledge Technology Partnerships      


Theme :      (i)  FORMCHECKBOX 
 (      (ii)  FORMCHECKBOX 
       (iii)  FORMCHECKBOX 
     (choose the dominant theme)

Description (for example : studies, pilot projects, strategic planning, participation in networks, technical assistance, etc.) :      
Background

It is widely acknowledged that in Europe universities need to interact more with business. To increase employment in emerging and growth sectors of the region’s economy such as hi tech manufacturing and international traded services, emphasis must be placed on productivity, flexibility and added-value impact through increased use of graduates and highly qualified people. Despite large participation rates in third level education in the BMW Region, it still has a low graduate retention rate of only 13%. This is due to a number of factors including lack of suitable employment opportunities in the region for its graduates, and low levels of university-industry linkages and low levels of R&D. 

Objectives

The objective of this action is to increase the level of working linkages between industry and third level institutions and research centres. The project will pilot the development of a number of knowledge technology partnerships. These partnerships will allow high level technology officers from industry to be placed in research centres and / or third level institutions. Depending on the need of the companies involved, placements will be organised in research centres in Ireland, or internationally if the expertise is not available in Ireland. The placements will allow the participants the opportunity to become familiar with the work of the centres, the methodologies employed and build working relationships with the research personnel. The knowledge gained through the placements will increase the levels and use of technological and innovation know-how in companies in the BMW Region, encourage more collaborative research and development projects and help create the conditions for employment of more graduates and highly skilled people in the region.

Related objectives that will be achieved through the implementation of this project include:
· Development of a higher output of knowledge and skills in a particular industry or company and exploitation of this knowledge as a business location or competitive advantage factor;

· Acting as a support programme that improves third level/business linkages;

· Learning from best practice worldwide in research and innovative practices relevant to companies requirements so that they can become internationally competitive and globally innovative;

· Application of new technology in selected companies.
Strategy 

The strategy for this project will involve the development of a three way partnership between:
· Companies - private sector businesses (with technology based development needs).

· Third level institutes / research centres - universities, colleges, institutes of technology or research centres in Ireland and internationally;

· Project management steering group.

Partnerships will be driven by technology and R & D needs of companies. Each company will be partnered with a third level institution or research centre with specialist expertise in the subject area required. The third level institution or research centre will provide access for placement of a technology officer from the company. The placement will allow the technology officer to experience the work of the centre, ascertain how it can assist in meeting the needs of his/her employer company and build working relationship with the staff of the centre. In order to enhance understanding of the technological and research needs of companies, staff of the research centre will spend a short placement in the participating company prior to the company staff placement in the research centre. The company technology officer placement will take place over two periods. The first will allow the technology officer to become familiar with the work and methods of the research centre, identify how the work of the centres can help the company and develop a technology transfer plan. The second part of the placement will take place after the technology officer has implemented the technology transfer plan in the company. This second shorter placement will act as a follow up to allow adjustments and improvements to be made to the technology transfer plan. Once the placement is completed the technology officer will operate as the link and agent for technology transfer between the university or research centre and the company with the aim of working towards a commercial business project or solution to an identified technological need.

The identification of the most appropriate centre for the placements will be determined by the specific needs of the company and the resources that can be offered by each individual research centre or third level institution. The participating company will be responsible for identifying their technological or research needs and the research centre that they wish to partner with. A proposal will then be made to the BMW Regional Assembly for support towards the implementation of the knowledge technology partnership.

Actions

The following actions will be implemented under this pilot action:
· Implement a public call for proposals to invite expressions of interest from interested companies to participate in the programme;
· 20 short placements not exceeding one week of research centre personnel in participating companies to increase the understanding of the technological needs and systems used in companies;

· Placement of technology officers from companies in an appropriate research centre to undertake specific projects relating to a specific technical or R & D related problem or challenge. 20 placements will take place over a two year period;

· Creation of formal linkages for information sharing and utilisation of resources of the third level sector, for the benefit of the economic development of the region;
· Careful monitoring of the placements by the project management team.
Partners

· Private sector companies;

· Lionra and third level sector;

· BMW Regional Assembly;
· Regional Authorities (NUTS III level);

· Enterprise development agencies;

· Relevant private sector companies.

Geographical coverage :
 FORMCHECKBOX 
 Objective 1 areas :      ( All of the BMW Region
 FORMCHECKBOX 
 Objective 2 areas:      
 FORMCHECKBOX 
 Areas outside Obj. 1 and 2 :      


Groups targeted       

 FORMTEXT 
     
Companies actively engaged in research and development or innovative technological activities who demonstrate a need to acquire relevant information and knowledge to assist them to become more competitive, technologically advanced or research enabled.
Indicative project selection criteria
Companies wishing to participate will be required to make proposals to the project steering team setting out their needs and identify the research institution they wish to work with. In addition a high calibre technology officer of the company will be required to take part in the placement. The relationship that will be developed with the research centre must be a new one and have not previously existed before.
     
     
Results expected (specify the choice of indicator depending on the type of action): 
Outputs from the project will include:
· Placement of 20 technology officers from companies from the region for period of up to one month in research centres and third level institutions. These placements will allow relevant company staff members to engage with global leaders in relevant research and development fields to learn about practices and create working relationships;

· Placement of 20 research centre staff on short term placements in companies, thereby increasing the understanding of research centres of the technological and research needs of companies;

· New linkages developed between companies and the third level sector through encouragement of collaborative research and development and seeking solutions to technological challenges;

· Provision of solutions to innovation, technology and R & D based needs of companies leading to increased business performance and competitiveness;

· Enhancement of the business relevance of the research and teaching of third level institutions;

· Offering of institution-based training for technology officers leading to enhanced innovation and competitiveness performance of their company;

· Development of new products, improvement of existing products, new and improved work and management practices;

· Increased competitiveness of SMEs;

· Promotion of technology transfer between industry and centres of research.


Cost of the action :      
Total Cost

€526,000
ERDF Contribution

€416,800
National public sector contribution

€0

Private sector contribution

€109,200



	Title of the action :       Innovation Management Training


Theme :      (i)  FORMCHECKBOX 
 (      (ii)  FORMCHECKBOX 
       (iii)  FORMCHECKBOX 
     (choose the dominant theme)

Description (for example : studies, pilot projects, strategic planning, participation in networks, technical assistance, etc.) : 

Background

This project will seek to address the need for innovative leadership and vision in businesses in the BMW Region. It will do this by developing the capability and capacity of owner managers and business managers to engage in new innovation management and development practices. The programme will add significantly to the innovation capability of the region as a whole, thus adding to the sustainable development of the region.

Objectives

The overall objectives of this project are:

· To produce innovation leaders committed to developing and driving innovation in business and within the regional economy;

· To provide a holistic and practical learning experience for owner managers and business managers who aspire to develop their business based on encouraging and promoting innovation and innovation leadership through integrated management strategies;

· To equip these managers with a set of models for understanding innovation as a complex business process and to provide them with a set of guidelines/principles from which they can help configure particular solutions for their particular business contingencies.

Strategy

The project will consist of the delivery of an innovation leadership programme to 15 – 20 owner managers/business managers. The programme will be delivered three times during the 2 year period targeting up to 60 participants. It will be delivered in different locations throughout the region so that its impacts can be region wide. The programme will be delivered through a series of training workshops in modular form which will consist of topics covering the following areas:

· Introduction and models for managing innovation;

· Innovation strategy and leadership;

· Effecting change;

· Implementation of innovation;

· Building an innovative organisation;

· Marketing and diffusion of innovation;

· Creative idea generation and development.

The design and delivery of the programme will be commissioned through a public tender process. This will ensure that the organisation with the best expertise and experience in design and delivery of such a programme and in the provision of follow up supports is employed. Given the specialist nature of this programme it is possible that a non Irish based organisation or third level institution could be contracted or be part of a consortium to deliver the programme. Individuals will be selected for participation on the programme from companies who have shown a commitment to engage in innovative management practices and implement new innovative practices. The programme will be promoted through the client base of the county enterprise boards and Enterprise Ireland as well as placement of advertisements in local press throughout the region. 

Actions

The module will be delivered over a six-month period and begin and end with a two-day residential workshop followed by a number of seminars and residential workshops in the intervening four months. As part of the work programme participants will be asked to complete two written assignments relevant to the individuals business. For example this could involve the preparation of an innovation action plan for the business. Each participant will also receive two one to one mentoring sessions from the training provider to assist with resolving individual company needs and issues and review of the implementation of the company innovation plan.
Partners

The partners to the programme are likely to County and City Enterprise Boards, Enterprise Ireland and the BMW Regional Assembly.  In addition a third level institution or other appropriately qualified training provider will be contracted to develop and deliver the innovation management-training programme. 

Geographical coverage :
 FORMCHECKBOX 
 Objective 1 areas :  ( All of the BMW region    
 FORMCHECKBOX 
 Objective 2 areas:      
 FORMCHECKBOX 
 Areas outside Obj. 1 and 2 :      

Groups targeted
Smaller and micro companies with less than 20 employees operating in knowledge based, hi tech and traditional industrial sectors where there is a willingness of the company to engage in innovative and new management practices.
Indicative project selection criteria :      
Participant companies will be selected by the project steering committee based on a public call for participants using the following criteria;

· Demonstrated commitment to implement new and innovative management practices;

· Current levels of innovation within the business;

· Track record of the company in developing new markets, products and processes;

· Need for the company to participate in such as programme;

· Absence of other sources of training and advice.

Results expected (specify the choice of indicator depending on the type of action): 
· Increased levels of innovation management within businesses;

· 60 owner managers or business manager having completed the programme, therefore engaging in new innovation management practices in their businesses;

· Increased management skills in the areas of innovation and research and development;

· Increased levels of firms engaging in new innovative management and work practices;

· Relevant business or innovation management plans prepared and implemented for 60 businesses in the region.


Cost of the action :      
Total Cost

€166,000
ERDF Contribution

€132,800
National public sector contribution

€3,200
Private sector contribution

€30,000


	Title of the action : Research Vouchers Scheme


Theme :      (i)  FORMCHECKBOX 
       (ii)  FORMCHECKBOX 
       (iii)  FORMCHECKBOX 
(     (choose the dominant theme)

Description 
Background

"Knowledge in all its forms plays today a crucial role in economic processes. Intangible investment is growing much more rapidly than physical investment. Firms with more knowledge are winners on markets. Nations endowed with more knowledge are more competitive. Individuals with more knowledge get better paid jobs" (OECD 1995)

Because SMEs generally lack the necessary manpower and resources to engage in research and development projects, they can miss out on market opportunities or exploit them only to a limited extent. In essence SMEs tend to tackle innovation in relative isolation, whereas large companies make use of more sources of knowledge therefore tending to be quicker at achieving solutions to problems and realising commercial potential. By drawing on or, if need be, purchasing existing know-how and research expertise SMEs can increase their levels of innovation and competitiveness which they would otherwise be unable to do. Outside expertise can also offer new and fresh approaches and ideas to a company by giving them new product ideas or processes therefore enhancing their use of know-how and knowledge. The Research Vouchers project is aimed at increasing the level of knowledge and improving the competitiveness of SMEs in the BMW Region by encouraging them to seek external sources of knowledge and assistance with research and development. It will make better use of existing knowledge, know-how and research facilities. 
Objectives

The objective of this pilot action is to establish a demand led scheme whereby SME’s and micro businesses can have access to and use the large range of research and development institutions that exist in the region. It will allow research centres to engage more with industry and develop a portfolio of research services that can be carried out by such centres in the region. A scheme of research vouchers will be developed to encourage technology transfer, product and process improvement and research activities in smaller companies. In conjunction with this relevant mentoring and capacity building will be implemented to enhance innovation management skills in participating companies. A partnership between the Regional Assembly and research centres and the Institutes of Technology will be created to implement the action coupled with a strong system of needs analysis to identify the most appropriate research centre to meet the research and innovation needs of individual companies. The initiative will be targeted at companies who have research and development needs across a range of industrial sectors including knowledge based and hi tech sectors as well as traditional industrial sectors.

Strategy

The strategy to achieve the objectives of this action are divided into four distinct but related phases. Selection criteria for participating companies will be based on a set of strict criteria and selected following a public call for proposals. The criteria governing the use of the vouchers will determine the intellectual property ownership rights of any new products or processes developed. In line with the cross cutting themes of this Innovative Actions proposal a number of reach out briefings from pilot action 1 will be dedicated to promoting this pilot action to interested companies. Other methods of promotion of the scheme will include using the client base of county enterprise boards and public advertisements. 

The four phases of the strategy are as follows:

Phase 1 – Selection of Research Centres

Research centres and third level institutions in the region will be introduced to the concept of the project and given detailed information on its operation, the benefits that can accrue to the centres, participating companies and the overall economy of the region. From this interested research centres will be asked to provide a profile setting out the services and facilities that they can offer so that a menu of research and development options can be developed.

Phase 2 – Establishment of a research brokerage

A research brokerage will be established so that the particular research and development or innovation needs of companies can be directed to the centre most appropriate to meet those needs. This will involve the development of a brokering committee consisting of representatives of each of the participating centres and the project management steering group. The brokerage committee will be responsible for drawing up a comprehensive programme of services, facilities and research capacity that will be available under the scheme. They will also be responsible for determining the value of the research voucher to be awarded to successful applicants based on their needs. 

Phase 3 – Implement research vouchers scheme

This phase will involve the implementation and operation of the research vouchers scheme. Research vouchers, will be made available to qualifying companies throughout the region. The company can use the research voucher to avail of the services of one of the participating research centres to help solve a particular technological or research and development need. The research brokerage will direct the company to the most appropriate centre and determine the value of the voucher awarded. It is expected that vouchers will have a minimum value of €5,000 and not exceed €15,000.

Phase 4 – Ongoing mentoring and innovation support

This pilot action has a further innovative element. In addition to placing emphasis on the technical side of innovation, research and development, attention will also be paid to the market and organisational side of companies to ensure that they have these capacities to commercially exploit a solution from a Research and Development project. This will be achieved through the use of innovation mentors who will identify such needs and work with the company to put in place the necessary solutions in order to achieve best value and commercial outputs from the use of the research vouchers.
Actions

The following are the specific actions that will be undertaken for this pilot action:

· Agreement on the participant company selection criteria and devising the actual management of the research vouchers scheme;

· Recruitment and selection of the research centres and knowledge institutions to take part in the programme;

· Implementation of a publicity campaign to publicise the programme to the micro and SME sector which will include a public call for proposals;

· Selection of micro businesses and SMEs to participate;

· Implementation of the programme of research vouchers with selected companies and third level institutions / research centres;

· Appointment of innovation mentors to participating companies. Innovation mentors are people with experience and expertise in a particular business, technological or R & D field that can assist companies to become more innovative and competitive. Specific expertise that could be required include franchising, product or patent licensing, technology transfer, leading edge research etc;

· Evaluation and monitoring of results.

Partners

· Private sector firms;

· Business representative bodies such as Irish Business and Employers Confederation (IBEC), Small Firms Association (SFA) and the Chambers of Commerce;

· BMW Regional Assembly;

· Regional Authorities (NUTS III level)

· Enterprise development agencies;

· Third level institutions;

· Research centres.


Geographical coverage :
 FORMCHECKBOX 
 Objective 1 areas : ( All of the BMW Region
 FORMCHECKBOX 
 Objective 2 areas:      
 FORMCHECKBOX 
 Areas outside Obj. 1 and 2 :      


Groups targeted 

Companies targeted for this pilot action will be micro and small businesses in the BMW Region who are not considered to be currently research and development active. To ensure that no duplicaion occurs firms participating in other state and EU financed programmes of research and development such as those administered by Enteprrise Ireland will not be eligible to participate.   
Indicative project selection criteria :

Selection criteria for the scheme will include:

· Companies have an identified need for research and development, technology transfer or a particular technology or innovation related problem;

· Companies are engaged in industry sectors that make use of modern technologies or traditional industrial sectors that are important to the region’s economy;

· Companies are engaged in international trade or wish to develop new international markets;

· Companies are in the process of developing new products, or processes.

Results expected (specify the choice of indicator depending on the type of action): 
The expected outputs from this project will see 30 companies availing of the services of research centres over a two year period. This will assist with their research and innovation needs and. Other outputs will include:
· 30 companies availing of the mentoring services of innovation mentors;

· Increased levels of knowledge and improvements in the competitiveness of small and medium-sized enterprises in BMW Region;

· Allowing SME’s to seek out external sources of expertise to supply them with the know-how they need to achieve new competitiveness, new products and management expertise;

· Increased levels of external contacts with knowledge institutions for the SME sector;

· Effective change in attitudes within SMEs, so that they will be inclined to seek external help and technical expertise at an earlier stage and more consistently than before;
· Increased business for research centres from companies in the BMW Region;

· More industry focussed technology transfer tied to the needs of the small and micro business sector;

· Increased awareness among the small and micro business sector of the services and facilities available in the third level sector.


Cost of the action :      
Total Cost

€395,000

ERDF Contribution

€308,000

National public sector contribution

€0
Private sector contribution

€87,000



	Title of the action :       Food Technology Transfer Programme


Theme :      (i)  FORMCHECKBOX 
       (ii)  FORMCHECKBOX 
       (iii)  FORMCHECKBOX 
  (   (choose the dominant theme)

Description (for example : studies, pilot projects, strategic planning, participation in networks, technical assistance, etc.) :      

Background

The food industry in the BMW Region is dominated by two levels of producers. Firstly a small number of large processors mainly involved in primary production with little added value processing taking place. Secondly there are a large number of smaller producers serving more local and regional markets. Within the plethora of smaller food producers a range of developmental problems are apparent. These include a lack of marketing skills, research and product development facilities and resources and lack of finance for business development activities. However the impact of the small food sector to the regional economy cannot be underestimated. In general these firms tend to be highly innovative in terms of new product development and utilise substantial levels of local raw materials in their manufacturing process, which in turn have local economic benefits. 

Small food producers operate in a very competitive environment and must ensure the highest levels of quality and consistency in products. Specialisation and high value added products are the key for the successful development of the sector. To successfully do this, small food producers need to have a broad range of skills including but not limited to quality control, product development, manufacturing effectiveness, procurement, marketing and sales, financial, human resources, branding and packaging and communications. Increased consumer awareness and emphasis on using local markets and purchasing local food products are creating new opportunities for small food producers. The BMW Region has a number of unique regional advantages for food production. These include an abundance of high quality raw materials, a positive image and clean environment, geographical clusters of specialist and artisan food producers and a high incidence of organic production. The objective of this pilot action will be to add value and strength to these regional competitiveness factors by engaging with all centres of expertise in the region to build a sustainable and high value added regional food industry.

Objectives

The objectives of this pilot action are:

· To develop and implement a system of technology transfer for the region’s food industry linking together centres of academic expertise and product development, with small scale food producing companies and hubs of food producers;

· To build on the current level of infrastructure and services within the region that is available to assist the development of smaller and indigenous food producers;

· Increase the capacity and capability of food product development and research centres;

· Create centres of excellence or innovation hubs for smaller food producers and increase the relevance and availability of technical supports from product development and test centres and academic institutions;

· Offer networking opportunities to smaller food producers and increase linkages to the research and third level sector by focussing on best practice, new product and process development and training;

· Fill a support gap that exists for small scale food producers, especially smaller producers in the BMW Region.

Strategy

There are a number of community and third level based initiatives in the egion dealing with the development of the regional food industry. These include St Angela’s College in Sligo which has a state of the art dedicated food product development and research centre, the only such one in a third level institution in the BMW Region. It is a critical piece of product development infrastructure for the food industry with its services being availed of by both large and small food producers. Their facilities are available on a commercial basis to industry. Services provided include concept and feasibility testing, product development and testing, marketing and branding support and production process set up and training. St. Angela’s Food Centre have developed a number of strategic alliances with similar centres on an international level. These include the Marine Institute of Newfoundland and the Atlantic University Alliance, a network of universities along the western seaboard of Ireland. 

Drumshanbo Community Council based in Co. Leitrim is developing 3,000 square metres of food production incubator units. When completed they will include a range of production units of various sizes finished to full food production standard, a test kitchen and a dedicated organic development and test section. The objective of this initiative is to create a centre of excellence for food production and a support system for innovative food producers. It will offer networking and clustering opportunities for producers as well as having a range of administrative and technical supports.

The strategy for this pilot action is divided into two phases. The first phase will bring together the expertise of the St. Angela’s Food Centre and the infrastructure created at the Drumshanbo food incubation centre. Food technologists will be employed to work with clients of the centre to help in technological, product development and marketing needs. This will increase the level of and access to supports for food businesses located at the centre. The second phase of the project will involve disseminating the results of phase one throughout the region and expanding the services and support offered by both St. Angela’s Food Centre and the Drumshanbo food centre to other food producers throughout the BMW Region. St. Angela’s Food Centre will promote the services developed under this action and create linkages with county enterprise boards and LEADER Companies. This will be facilitated by the county enterprise boards and LEADER groups who will be enabled to refer client companies to avail of the services.

Actions

· Employment of two food technologists to work with St. Angela’s Food Centre and the Drumshanbo food hub. The role of the technologists will be to work with clients of the food hub to increase the levels of technical expertise available to them in areas such as product development, concept and feasibility testing, legislative requirements, quality control and hygiene and manufacturing effectiveness. They will also assist other food companies throughout the region in phase 2 of the pilot action;

· Support the other activities of the Drumshanbo food hub which includes market development both national and international, administration and business support and distribution. Therefore a full range of technical and business development services will be available on site assisting in the development of a cluster or centre of excellence for food production in the region;

· Provide assistance to the Drumshanbo Food Centre for the setting up of their management and operations structure;

· Through the activities of the pilot action, closer working linkages will be formed between the food production industry and St. Angela’s College and Food Centre. These linkages will provide for ongoing technological and information transfer between research institutions and the food production sector in the region.

· Refine and develop a support model that can be replicated throughout the BMW Region for the food production industry. This action will involve evaluation of  the results of the pilot action and making the supports of the food technologists available to other food producers in the region through linkages with the county enterprise boards and LEADER Companies;

· Create a cluster of food companies in the region using the Drumshanbo centre as a base and St. Angela’s Food Centre as the technical and research information source;

· Increase the knowledge base of St Angela’s Food Centre through support for international knowledge and technology transfer from other product development and research centres, nationally and internationally;

· Promotion of the services and support model developed by this pilot action throughout the region using linkages created with county enterprise boards and LEADER Companies.
Partners

Partners for this pilot action will be:
· Small food producers;
· The BMW Regional Assembly;

· St Angela’s Food Centre;

· Drumshanbo Food Incubation Centre;

· County Enterprise Boards;

· LEADER Groups;
· WESTBIC (Business Innovation Centre);
· Sectoral support agencies.


Geographical coverage :
 FORMCHECKBOX 
 Objective 1 areas :  ( All of the BMW Region     
 FORMCHECKBOX 
 Objective 2 areas:      
 FORMCHECKBOX 
 Areas outside Obj. 1 and 2 :      

Groups targeted       
Small food companies in the region including client companies of LEADER groups and county enterprise boards and the clients of the Drumshanbo food centre.

Indicative project selection criteria
Companies will be selected for participation in the project through linkages created with and the client lists of the Drumshanbo food centre, county enterprise boards and LEADER groups. In addition a public advertisement process will be carried out to attract small food producers who might not be targeted by the first method.


Results expected (specify the choice of indicator depending on the type of action): 
     
· Increased capacity and technical expertise of 20 client companies in the Drumshanbo Food centre in relation to product development, market development, technical and manufacturing expertise;

· Provision of key technological supports to small food producers throughout all of the BMW Region by means of offering the supports developed in this pilot action to clients of county enterprise boards and LEADER Groups;

· Creation of one centre of excellence and hub for innovative food producers in the region;

· Development of clustering approach among smaller food producers in the region;

· Increased working linkages between third level institutions, product development and research centres and the food industry in the region;

· Increased capacity of the food sector in the region to innovate, respond to rapidly changing consumer demands for new food products, increased export orientation of producers and a more sustainable and higher added value food production sector in the BMW Region;

· Increased added value and use of local raw materials in the food development sector in the region, indirectly supporting other elements of the regional economy such as agriculture and organic production;

· Using the results of international knowledge and technology transfer to introduce new knowledge, skills, and technology to enhance the competitiveness of the food sector in the region.


Cost of the action :      

Total Cost

€380,000

ERDF Contribution

€304,000

National public sector contribution

€36,000
Private sector contribution

€40,000



	8.  Description of synergy with Objective 1 and 2 programmes and other Community programmes in the regions (1 page)

	This programme of Innovative Actions achieves synergy with other objective 1 programmes and other community programmes in the BMW Region as follows:

The BMW Regional Operational Programme 2000 – 2006 sets out the developmental priorities and contributions from the various structural funds to the region over that period. The operational programme has four main strands as follows:

1. Local Infrastructure – This measure deals with investment in economic and social infrastructure such as non national roads, water and waste management schemes and physical and telecommunications infrastructure;

2. Local Enterprise Development – This measure provides support for promotion of economic growth and job creation by supporting micro enterprises, tourism, fisheries and forestry and regional innovation;

3. Agriculture and Rural Development – This measure supports the agri food industry through on and off farm infrastructural investments and rural enterprise supports under the CAP;

4. Social Inclusion and Childcare – This measure supports the creation and maintenance of critical social infrastructure such as childcare provision, alleviating poverty and social exclusion in the region.
The BMW Regional Assembly is the managing authority for the Regional Operational Programme and they ensure co-ordination of regional level initiatives. They also have significant management experience in the delivery of EU programmes and global grant funds.  Objectives of the BMW Regional Operational Programme that are complimentary and synergistic with the Innovative Action Programme include:

The priorities of the Local Enterprise Development Priority such as the reduction of the impact of peripherality and enhancement of the competitive position of the region, upgrading and improving the capabilities and capacity of the indigenous sector to participate in a global marketplace and enhance research and technological development in the region.
Under the Regional Innovation Strategies of the Enterprise Development Priority, the aim is to improve facilities available for collaborative research work and enhance the capacity of third level institutions to engage in such activities. Provision is also made for industry based research training and mentoring. However the bulk of investment under this measure is for capital development for projects such as campus based incubation centres and research centres, six of which are under construction or recently completed. The programme of Innovative Actions as set out is very complimentary and achieves synergy with this measure in that it puts in place the necessary mechanisms to maximise the use of these facilities and foster closer industry and third level research based linkages.
One of the objectives of the Economic and Social Infrastructure Operational Programme is to enhance the potential of all parts of the country to support and increase economic activity.  The strategy set out in this proposal is consistent with this as it promotes economic activity, particularly in knowledge and technology based sectors

Structural funds under the BMW Regional Operational Programme have been used to roll out the provision of high speed communication technologies. These technologies include broadband both wire and wireless based systems and metropolitan area networks. The promotion and use of information and telecommunications technologies in this programme of Innovative Actions compliments the objectives of the Operational Programme in this respect.

The LEADER + Programme is an EU funded rural development initiative operating in the area. The programme delivers integrated rural development strategies throughout the region and one of it themes is “The use of new technologies to help increase the competitiveness of products and services in rural areas”. The implementation of the pilot actions of the Innovative Actions programme is complimentary and achieves synergy with the LEADER + programme operating in the BMW Region.

The INTERREG IIIA programme is a EU initiative to assist border populations to overcome special development problems arising from isolation and the existence of a border. The Border region (NUTS III) which forms part of the BMW Region, is in the INTERREG IIIA area. One of the measures of this programme, “Business and Economic Development” encourages the use and introduction of new technologies and processes to enhance business competitiveness. The pilot actions proposed here within the Regional Programme of Innovative Actions will complement the aims of the INTERREG IIIA programme by strengthening the capacity for businesses (particularly SMEs) to adopt and introduce new technologies and innovation management practices.
This programme of Innovative Actions does not duplicate any measures under the BMW Regional Operational Programme as set out above. This actions contained herein are complementary to and provide synergies with many of the measures contained in that operational programme as set out above.




	9. Compatibility and synergy with other  EU policies (2  pages)

	· Information society (e-Europe) :       
In June 2000, the European Council adopted the Action Plan on eEurope. The aim of this action plan is to bring Europe online and underpinned by this strategic objective endorsed by the Lisbon summit “for Europe to become the most competitive and dynamic knowledge-based economy in the world, capable of sustainable economic growth and with more and better jobs and greater social cohesion”. The Lisbon Summit in March of 2000 also endorsed the objective “to develop the key information technologies to strengthen Europe’s industry and help people throughout Europe benefit from the development of the knowledge-based society”. All of the actions contained in the BMW Innovative Actions proposal are consistent with these EU aims and objectives. The programme puts in place measures to help achieve these objectives.
· Research : 
The BMW Programme of Innovative Actions will generate new research activity both within and outside of the region. It will also develop the potential and capacity of industry, third level institutions and research centres to engage in more collaborative research and development projects with commercial potential and foster closer working linkages and information sharing between these actors. Linkages that will be created with international organisations will further strengthen the regions economy through knowledge and technology transfer. The sixth framework programme for RTD 2002 – 2006 will develop Europe further as a European Research Area. Part of this programme concentrates on exploiting of the results of work undertaken by universities and research institutes and encouraging greater collaboration between such institutions and business, in particular SMEs. This objective is being met by the actions under the BMW Innovative Actions Proposal.

· Enterprise :      
This programme supports EU enterprise policy objectives by addressing “the entire business environment to enable enterprises… to grow and develop in a way that is compatible with the overall EU goal of sustainable development.” (Communication from the Commission: Challenges for enterprise policy in the knowledge-driven economy COM(2000) 256 final/2). A key objective of European enterprise policy is to encourage innovative approaches to enterprise development.  Europe as a whole must become more innovative if the strategic goal set at the Lisbon Summit of the European Council in March 2000 – for the Union to become the most competitive and dynamic knowledge-based economy in the world - is to be achieved. This programme will show how the third level sector can promote and diffuse knowledge and technologies to industry to enhance competitiveness, innovation and sustainable development. Within the programme it is not only high-tech companies that benefit, but also indigenous sectors of industry that have displayed a commitment to embrace innovation and research in their activities. SMEs will be enabled to make commercial and profitable use from research activities, knowledge management and introduction of new management practices and processes.

· Environment :      
The EU’s priorities for environmental legislation are set out in Our Future: Our Choice, the 6th Environmental Action Programme (EAP). The 6th EAP, identifies four priority areas – climate change, the protection of nature and wildlife, addressing environment and health issues and preserving natural resources and the management of waste.  The action plan also advocates new ways of working, with a greater emphasis on providing better public information, encouraging more cooperation with industry and putting the environment at the heart of policy –making.  The BMW Regional Programme of Innovative Actions set out in this proposal will not have any negative affects on the environment on the B.M.W. Region.  
· Equal opportunities :      
In 1997, the Amsterdam Treaty formalised the scope of EU Equal Opportunities policy to include measures to combat discrimination based on racial or ethnic origin, religion or belief, disability, age or sexual orientation. A new EU Equal Treatment Directive was agreed in 2000 and is designed to outlaw discrimination against people at work on the grounds of their religion, age, disability or sexual orientation. The principle of equality of opportunity will be included in project selection criteria for any actions approved under the programme.  Final beneficiaries will be expected to demonstrate that they operate a policy of equality of opportunity. Contracts with final beneficiaries will state that they are expected to comply with all equal opportunities legislation.
· Competition – state aid :      
Community part financed state aid must be approved by the Commission, in accordance with Articles 87 and 88 of the EC Treaty. Under Article 88 (3), Member States must notify the Commission of any measure granting, altering or extending State aids to firms. If necessary this will be done by the BMW Regional Assembly. All state aid granted under this programme will be compatible with the de minimis rule or will be applied under an exemption regulation in accordance with Council Regulation No 994/98 or operate in conjunction with the notified and approved state aids schemes. In conformity with its obligations under Article 34(1)(g) of Council Regulation 1260/99, the B.M.W. Regional Assembly will keep the Commission informed of any modifications.


	10. Composition of Steering Committee

	The Steering Committee has been fully involved in the development of the programme of Innovative Actions. The Steering Committee comprises people with significant experience of previous innovative action type programmes such as the first BMW Innovative Actions Programme and many Enterprise Ireland research and technology promotion programmes. In addition, the private and third level sectors are represented through representative bodies such as the chambers of commerce and LIONRA. (Network of third level institutes in the region). The composition of the steering committee is:
· B.M.W. Regional Assembly (NUTS II Managing Body)
· Border Regional Authority (NUTS III Regional Public Body)
· Midland Regional Authority (NUTS III Regional Public Body)
· West Regional Authority (NUTS III Regional Public Body)
· Enterprise Ireland (Indigenous Industrial Development Agency)
· Regional Higher Education Network (3rd Level Institutions)
· Irish Business and Employers Confederation (Private Sector Employers)

· Chamber of Commerce (Business and Trade)

· Western Development Commission (Statutory Body for Western Development)

· City and County Enterprise Boards (Micro Business Support Agencies)


	11. Administrative support for Steering Committee and description of implementation system  (1 page)

	Administrative support for the overall programme administration will be provided by the Secretariat of the Border, Midland and Western Regional Assembly, based in their offices at Ballaghaderreen, Co. Roscommon. The Implementation system will consist of:

1. Project teams who will be responsible for and accountable for the direct implementation of each action;
2. An overall steering committee;
3. Appointment of a Project Manager within the BMW secretariat.
There will be an administrative arrangement between the steering committee and the project teams in relation to the approval of allocations, conditions of aid, timescales, eligible expenditure, compliance with relevant policies, financial drawdowns etc. 


The role of the project beneficiaries will be:

· day to day implementation of project actions;
· accounting for expenditure approved;
· provision of regular progress reports;
· provision of an interim report after 12 months and a final report at the end of the programme;
· information and publicity at project level;
· retention of documentation.
The role of the project manager will be:

· liaison with the steering committee;
· liaison with project teams;
· responsibility for day to day project affairs;
· preparation of documentation for meetings of steering committee;
· to ensure compliance with E.U. policies;
· to ensure documents and requests from the EU Commission are dealt with promptly.
The role of the steering committee will be:
· approval of financial modification to the programme if necessary;
· oversee the overall implementation of the actions;
· approval of payments to projects based on certified claims;
· reporting on physical and financial progress to DG Regio;
· ensuring full compliance with all relevant policies, adherence to programme objectives and grant conditions;
· approval of financial allocations to project actions;
· considering and approving monitoring reports from project teams;
· provision of final certified claims to DG Regio;
· provision of final programme report;
· information and publicity at programme level;
· approval of the final report;
· retention of documentation.
     


	12. Description of the financial system and the control system for the programme (maximum 2 to 3 pages)

	
Financial system:

The financial system for the programme is set out in the attached flowchart.  This describes the organisational relationship and the role of the main players, namely the Paying Body (Department of Finance), Managing Body (B.M.W. Regional Assembly) and the Final Beneficiary (Project Teams)



         PAYMENTS       DOCUMENTATION

                                           ON CLAIMS
         PAYMENTS           DOCUMENTATION ON CLAIMS
Control System:

Control checks on expenditure and systems by the ERDF financial control unit

Compliance with E.U. Rules

Guidance on financial management and applicable Community and National rules will be issued to the Final Beneficiaries (Project Teams). 

Guidance given will include:

· eligibility for structural funds;
· public tendering;
· environment proofing;
· equal opportunities;
· publicity;
· competition (state aid).
As a Managing Authority for an Objective 1 Programme, the B.M.W. Regional Assembly will be in a position to clarify any queries which arise, or seek clarification from the E.U. Commission, if required.

Compliance with the Principles of sound financial management

The control measures to ensure compliance with the principles of sound financial management include:

· procedures for the verification of project expenditure;
· all claims are certified and checks on the reality and eligibility of expenditure;
· checks on observance of conditions of grant aid;       

· regular financial reporting obligations;
· all payments are made to designated  beneficiaries;
· all payments are recorded and all accounts are reconciled;
· all supporting documents are retained;
· all payments are subject to supervisory authorisation;
· the control body will review the systems and procedures of each of the final beneficiaries and will note and seek correction of any deficiencies found.

Measures to prevent, detect and remedy irregularities

In addition to the above procedures to ensure compliance with the principles of sound financial management, the following measures will be taken to prevent detect and remedy irregularities

· all grant offers will include conditions relating to the withdrawal, reduction or suspension of aid if irregularities are detected;
· any irregularities or errors at final beneficiary level  must be reported to the Managing Body;
· Irregularity reports are co-ordinated by the Paying Body.
Action taken to ensure accuracy of expenditure declared to the programme’s accounting system

· procedures for the verification of project expenditure will include checks on all supporting documentation and site visits;
· all claims will be certified by the final beneficiaries and again by the Managing Body before being submitted to the Paying Body for payment certified;
· checks will be carried out on the reality and eligibility of expenditure.
Identification of Authority in Charge

The authority in charge will be the Border, Midland and Western Regional Assembly.  The audit certificate on closure will be provided by an independent auditor on behalf of the B.M.W. Regional Assembly.


	

	
· 
· 
· 

· 
· 
· 
· 
· 


	13.  Practical arrangements for cooperation with the authorities responsible for managing Objective 1 and 2 programmes  (1/2 page)

	The Managing Body for this programme will be the same organisation that is the Managing Authority for the Border, Midland and Western Regional Operational Programme.  The Senior Staff of the Managing Body will be members of, and provide the chairperson for, the steering committee.

The Border, Midland and Western Regional Assembly is also represented at political and official level on the Monitoring Committee of the overall NDP/CSF for Ireland and of each of the Inter-regional Objective 1 Operational Programmes, the CAP Rural Development Programme, the PEACE Programme, EQUAL Programme and LEADER + Programme and the Interreg Community Initiative.  There are also regular formal and informal contacts between the B.M.W. Regional Assembly as a Managing Authority, and the other Managing Authorities, at official level. The BMW Regional Assembly maintains regular links with enterprise development bodies and policy bodies responsible for RDTI and Innovation in the region.
These existing linkages will assist in ensuring that the authorities responsible for managing the objective 1 programmes will be made aware of the strategies being pursued under this programme.  They will also provide a mechanism for the dissemination of the outcomes of the programme and the possible mainstreaming of the actions piloted under this programme.

This will also ensure that innovative actions do not duplicate those covered by mainstream assistance, but positively influence them in an innovative direction.



	14. Description of monitoring and evaluation system (1 page)

	The Steering Group will take on the role of the monitoring of the implementation of the overall programme and of the individual actions.  

Each project team will be required to provide a quarterly report on both physical and financial progress.  The steering committee will review these reports and may seek adjustments arising out of this review.

In addition to this, each project team will be required to provide an interim report for the end of the first 12 months, and a final report at the end of the programme, not later than 24 months after the approval of the actions.  The format and content of the reports will be agreed by the steering committee, and it will include:
· Progress made on implementation of agreed action plan;
· Identification of any changes required;
· Financial progress;
· Achievement of specific targets, and significant milestones reached.
The steering committee will commission a final report at the end of the programme which will detail inter alia:
· The inputs, outputs and impacts of the pilot actions;
· The achievement of the overall programme objectives;
· The achievement of the specific action objectives;
· The obstacles encountered and how these were overcome;
· The potential for mainstreaming of the pilot actions;
· The transferability of know-how arising from the actions;
· The measures required to ensure the continuation of the actions;
· Identification of innovative practices and the mechanisms by which these can be promoted and implemented;
· The extent to which the quality of assistance provided under the existing objective 1 programmes has been influenced and strengthened;
· The sustainability of the actions – environmentally, economically, socially, and the institutional sustainability of the actions;
· The extent to which equality of opportunity has been applied.


	15. Timetable for implementation 
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	16. Financing plan 


	(See annex)



	17. Publicity (1/2 page)
Description of information and publicity measures to promote the programme in the region and Community part-financing

	The information and publicity measures used to promote the programme in the region and community part-financing will comply with E.U. Regulation 1159/2000 and will include:

· Acknowledgement of EU part-financing in all documents, publicity material, letters of offer, advertisements etc;
· Hosting of a formal launch of the programme at which E.U. part-financing is highlighted;
· Agreeing a system of publicity requirements with final beneficiaries, which will be a condition of aid and ensuring the correct use and placing of appropriate logos;
· Production of a final report, acknowledging EU assistance;
· Ensuring that any reports, circulars, case studies, public presentations etc, include acknowledgements of EU part-financing;
· Project teams will be expected to certify that they have complied in full with the publicity requirements.  Sample checks will be carried out to verify this;
· Displaying EU logos on project sites, web-sites etc;
· Including up-dates on the implementation of the programme in regular press releases and in the annual report of the Managing Body, both of which will acknowledge E.U. assistance.




	18. Administration Costs
Description of administration actions and functions and costs to be covered.

	The BMW Regional Assembly will be responsible for the overall management and administration of this programme of innovative actions. Under the financial plan in the annex, administration costs of €90,368 are included. Administration costs arising from the implementation of this programme will include:

· Employment costs for the programme manager and other staff who may work on the programme from time to time;

· Travel and subsistence costs for the programme manager and other staff who may work on the programme from time to time;

· Costs of hosting management steering committee and project team meetings;
· Publication of interim and final progress reports;

· Audit and accounting costs;

· Overheads such as lighting, telephone, stationery and other office related overheads;

· Networking with other EU regions and attendance at relevant conferences and seminars;

· Any other overheads directly associated with the implementation of the Innovative Actions Programme.
Total administration costs for the programme as set out in the financial annex amount to €90,368 of which €72,294 are sought as an ERDF contribution. 


…………25/05/2005……………….

(date)

Gerard Finn, 

Director 



(Signature of the person responsible for the programme
) 
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ProjPROJECT TEAMS: FINAL BENEFICIARIES





Carry out work and submit claims for payment.


All payment claims are backed with receipted invoices and accounting documents.


Retain back-up documents for payment claims.








MANAGING BODY: B.M.W. ADMINISTRATION





Certify payment claims.


Provide expenditure reports to the Paying Body.


Carries out verification checks on expenditure returns.
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Examines ERDF expenditure declarations from Managing Body and certifies claims to E.U. for drawdown


Disbursement of receipts





Project Team – Food Technology Transfer Programme
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Project Team – Research and Intelligence Briefings
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� Such person or persons should have authority to undertake commitments on behalf of the region.


� Forfas, Making Technological Knowledge Work a Study of the Absorptive Capacity of Irish SME’s, February 2005


� Wesley M Cohen and Daniel A Levinthal, ‘Absorptive capacity: a new perspective on learning and innovation,’ Administrative Science Quarterly, Vol 35 (1), March 1990, pp128-152


� This person should have authority to undertake commitments on behalf of the region.






