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1. Executive summary

	Please provide a short summary (1-2 pages) highlighting the main experiences of the programme and identifying its most innovative characteristics. 
The 2006-2008 Regional Programme of Innovative Actions in the BMW region implemented many of the recommendations made in the Audit of Innovation Report (2004) which was undertaken as a key element of the previous EU Programme of Innovative Actions 2002-2004. As was found by the Audit report, the region was found to be lagging behind in terms of innovation capacity, research capability and a strong entrepreneurial base. The pilot initiatives supported under the 06/08 programme addressed these deficits throughout the region through tailored and targeted supports which were implemented with the support of key regional stakeholders. Key to the success of the programme was the buy in from small and emerging industry and the Higher Education sector in the region. 

The Programme supported six innovative pilot actions aimed at strengthening small business interaction with the Higher Education sector and helping owner managers grow their businesses through tailored mentoring and management assistance. The pilot actions were: - 
1. Research Vouchers Scheme 

2. Research and Intelligence Briefings initiative 

3. Food Technology Transfer Programme 

4. Business Mentoring for Winners programme 

5. Resourcing  Innovation and Technology Transfer research feasibility study 

6. Innovation Management Training Programme for owner managers. 

By engaging early stage firms with the expertise resident within the third level sector in the region, enabling research through the voucher scheme was carried out. Through the provision of an incentivised research voucher 23 small firms throughout the region accessed specialist research and knowledge services within the colleges which allowed them progress to the next stage of their business growth plans. 
The Research Briefings Initiative also enabled firms to engage with specialist centres of excellence within Third Level Institutions in the region by informing and updating themselves on current trends and developments within specific industry sectors. A total of four such briefings initiatives were supported under the Regional Programme of Innovative Actions. These Briefings were rolled out in collaboration with participating third level colleges in the region. 
Small Food Producers in the BMW region are faced with ongoing challenges in remaining competitive and sustainable going forward. Specialist technological knowledge and training is key to forging ahead in the industry. 
The Food Technology Transfer programme helped over 50 small food producers to acquire the necessary knowledge and expertise to grow their businesses by accessing the specialist technical expertise resident within a dedicated Food Technology Centre in the region. Two Food Technologists were supported under the programme to work closely with small food companies to facilitate the process and to develop services at a dedicated Food Hub in the region.
The Business Mentoring initiative was targeted at those small firms which have emerged from the Campus/Incubation environment as well as those SMEs with high value added export potential. Thirty Five small firms from very specialised backgrounds received strategic business planning, management and marketing supports under the scheme. The pilot was facilitated by Lionra, the Regional Higher Education Network in the region, comprising seven constituent higher education institutions.  

A Research and Feasibility Study was undertaken by Lionra on behalf of the BMW Regional Assembly. The purpose of the study was to evaluate and facilitate the development of a major funding proposal under the EU Seventh Framework Programme to develop a strategically focussed research and technology transfer environment in the BMW region. The Medical Devices sector was chosen as the focus for the study. The study built upon previous work undertaken by the American Chamber of Commerce to support collaborative research platforms. The report recommended the establishment of a collaborative network for technology transfer in the medical devices sector for the BMW region comprising all relevant stakeholders. 
The Innovative Actions Programme also supported an Innovation Management Programme for owners and managers of 20 small and medium sized firms in the region. The Programme was developed to assist small businesses grow and develop through Innovation management training and development. The Programme helped firms to strategically position themselves in an increasingly competitive market place. 

Over the two year duration of the programme, the Assembly tried and tested the feasibility of new and innovative pilot schemes involving interactions between small business and the higher education sector in the region. The more successful of the schemes have either been mainstreamed or brought to the attention of National Funding Agencies for consideration. The Innovative Actions Programme also provided the resources necessary to pilot new working partnerships and delivery mechanisms. An Evaluation of the programme commissioned by the Assembly found that the initiatives largely met their objectives and it made key recommendations as to the future roll out of similar schemes and the potential for intermediaries/brokers to assist SMEs access expert services within Third Level Institutions in the region. 



2. Implementation
2.1 At the programme and thematic level
	Please describe how the programme was implemented in practice. 
The Programme was broadly implemented as was proposed in the original approved proposal with the exception of one pilot action. The ‘Knowledge Technology Partnerships’ (Action 2). The objective of this pilot action was to support a number of recipricol placements between Industry and specialist research centres where Technology Officers from large SMEs and Multi National Firms could be placed for a specified period within a research environment and an assigned Research Officer from a Specialist Research Centre could work within Industry in liaison with the Technology Officer to jointly implement a technology transfer plan. Despite every effort made by the BMW Regional Assembly to attract sufficient interest in the scheme, the initiative did not succeed in garnering the necessary support to be rolled out and was subsequently suspended. 
The programme was overseen by a Steering Committee comprised of representatives of state agencies, the higher education sector and Business support agencies. The rollout of the schemes was achieved using a number of mechanisms including public calls, a public tender process, state agency support and a higher education recruitment process. The combined efforts of these mechanisms ensured a high degree of success in the implementation of the initiatives. 

The Programme objectives were enshrined by a number of cross cutting themes so as to equip the regional economy with the ability to acquire and absorb knowledge which would allow companies become more innovative and engage in productive research and development activities. The Programme complemented other state and EU funded research & innovation programmes by: - 

· Strengthening the potential of third level institutions in the region to engage in collaborative research projects and other innovative initiatives in the provision of technological and market knowledge to firms. 

· Increasing the capacity of small firms to acquire and use technological and innovation information through strategic linkages to the third level sector 

· Introducing practical and novel collaborative initiatives between Industry and the Higher Education sector in the region aimed at rapid small firm growth. 

· Focussing on increasing the management capacity among owners and managers of small firms in the region to help them become more innovative and dynamic. 
The Programme undoubtedly has had a positive impact throughout the region. While the individual supports were relatively modest the programme has been broadly effective in providing the seed funding necessary to help industry engage with innovation and the knowledge resident within the higher education sector in the region. As was borne out by an External Evaluation on the programme the participants on the programme derived benefit from: - 

· the development of networking and learning opportunities, both between different companies and between companies and knowledge institutions;

· greater awareness among companies of the benefits of innovation and R&D, and the role it can play in their businesses;

· assistance in addressing knowledge and skills gaps that companies have faced, and an improved understanding of personnel and skills issues;

· improvements to business processes within companies, including a better focus on product development, improved market knowledge, cost savings and added value through development of in-house technologies and competencies, or strategic changes in company structures;

· an enhanced profile for knowledge institutions among businesses within the BMW Region, and an improved understanding among institutions of the capacities and needs of SMEs in the Region;

· closer levels of interaction between companies and knowledge institutions in the Region arising from the opportunity that the Programme has presented. 

While the initiatives were successful in achieving their original objectives the take up on some of the pilot actions was below what was envisaged, notably the Innovation Management Programme and the Research and Intelligence Briefings scheme. Any obstacles/barriers to the implementation of the programme can be explained by the following factors which will be borne in mind when implementing future programmes: 
· Funding available under specific schemes compared to other EU and National Research and Innovation Programmes was comparatively less. This can explain the smaller than anticipated take up on some initiatives. Related to this point is the fact that calls for proposals under Innovative Actions sometimes co-incided with calls from programmes with more significant resources.
· In the case of the Innovation Management Programme, competition from other similar programmes was encountered in particular with the border regions of Ireland where there was an already well absorbed market for this type support which was funded from Interreg Cross Border funds. 
· The time investment from SMEs was an issue in particular where participants were required to present themselves for structured learning sessions/ to engage with Researchers from the Third Level sector. 
· The BMW Regional Assembly is not a mainstream business support agency and does not have a database of client companies to draw upon to support these Innovation pilot actions. 

· Cultural differences were encountered between industry and SMEs in particular concerning the gap in terms of urgency of timeframes of third level colleges and small business. 

· Delays experienced in finding the relevant knowledge provider was an issue for some participant firms in the Research Voucher Scheme which led to the need to outsource research expertise in some instances. Going forward a brokerage service could be used to good effect to bridge this gap. 
  


2.2 Monitoring and evaluation

	Please describe how the monitoring systems worked

The programme monitoring system implemented has worked well and effectively. Over the life of the Programme, the Steering Committee has met at regular periods  to agree the specific rollout framework of each of the approved pilot actions, monitor progress and expenditure on each operation. 

In advance of Steering committee meetings update reports were received from Promoters which set out details of work undertaken over a specific period, private sector recruitment to specific initiatives and expenditure incurred. Regular meetings were also held with individual promoters to discuss pilot action strategy and any barriers encountered. Assembly officials also attended official launch events and dissemination fora. This was also useful from a monitoring point of view in that it allowed the Managing Body engage at a local level with final beneficiaries, gauge the level of local buy-in and monitor the initial commitment to the co-financed pilots. The local dimension to each of these projects has been viewed by the Steering Committee as key to their long term sustainability.  
Through the Assembly’s participation on the Lionra Regional Higher Education Network each of the relevant pilots were discussed regularly at board level. Problems encountered in the implementation of the actions were brought to the attention of the relevant representatives within the colleges and follow up actions were taken to improve delivery mechanisms to participant firms. 

Please describe the evaluation process

An Independent external evaluation was undertaken on the Programme on behalf of the BMW Regional Assembly by Fitzpatrick Associates and WESTBIC. The evaluation began in January 2008 following the award of the contract to the successful consortia. The Terms of Reference for the Evaluation has been to provide an independent analysis of the Regional Programme of Innovative Actions under a number of headings including: - 

· The outputs of the Programme 

· The achievements of its objectives

· The constraints that arose during its implementation

· The potential for the transfer, continuation and/or mainstreaming of best practise 
· Relevant contextual developments in the field of strengthening academic/industrial linkages 

· Appropriate recommendations arising from the analysis. 

The methodology for the evaluation involved seven key research phases. They were:

· An inception phase, was designed to “kick off” the work programme and to clarify 

       management and oversight arrangements for the project;

· contextual and policy analysis, which set the context for the evaluation, in line with the key requirements in Item 1 in the Terms of Reference;

· review of documentation, which examined the desk-based evidence for the progress made under the Programme, including other evaluation and progress reports prepared for individual pilot actions;

· consultation with participants from knowledge institutions, which sought to gain the opinions and insights of participating third-level and other institutions on both the progress made by the Programme and the lessons learned for the future;

· interviews with participant companies, which sought to gain the insights and opinions of participating companies on the progress made by the Programme, its effect on them, the nature of their experiences, and the lessons learned for the future;

· consultations with other stakeholders, which involved discussions with a selection of key informants with a particular interest in enterprise and innovation;

· analysis and reporting, which has brought together the findings of the other key research phases into a single written report. Furthermore, the draft report was also discussed at a meeting with the Steering Committee for the Regional Programme of Innovative Actions in December 2008.

The Evaluation made a number of operational and strategic recommendations around the mainstreaming of specific actions, the refinement of targeting mechanisms to increase levels of participation in interventions, the transfer of international best practise to the BMW region as well the initiation of NUTS II and NUTS III Regional Innovation strategies and the ring fencing of National Budgets for experimental actions. The complete Evaluation Report is enclosed.  Furthermore independent evaluations were undertaken by the promoters of two of the pilot actions – the Food Technology Transfer initiative and the Business Mentoring for Winners programme.



2.3 Strategy
	One of the main principles of the PRAI is the adoption of a strategy to promote innovation at the regional level.
The strategy deployed by the BMW Innovative Actions Steering Committee from the outset of the programme has been inclusive and comprehensive. Most importantly it has been successful in promoting innovation at regional level. The strategy adopted was to experiment with pilot initiatives aimed at building interactions between knowledge providers and SMEs that complemented other state and EU funded research & innovation programmes by: - 

· Strengthening the potential of third level institutions in the region to engage in collaborative research projects and other innovative initiatives in the provision of technological and market knowledge to firms. 

· Increasing the capacity of small firms to acquire and use technological and innovation information through strategic linkages to the third level sector 

· Introducing practical and novel collaborative initiatives between Industry and the Higher Education sector in the region aimed at rapid small firm growth. 

· Focussing on increasing the management capacity among owners and managers of small firms in the region to help them become more innovative and dynamic. 

  The key challenge from the outset has been to engage relevant actors regionally in the delivery of the programme and while more effort is required in this mission going forward, the Innovative Actions Programme has worked well in involving key players  working together on innovation and technological challenges. There has been broad  agreement that the initiatives supported have provided a framework from which all players can participate in the years ahead to make the BMW region more competitive and sustainable.  Key partnerships have been established involving all the key stakeholders including State Bodies the Third Level sector and the private sector. 
The strategy devised to implement a second programme of innovative actions in the BMW region was premised on very unique innovation needs of the region. These identified needs were included in a Programme framework following in depth consultations at a regional level as well as taking cognisance of previous Policy Reports on the state of innovation in the BMW region. The strategy achieved its original objectives in that: - 
· A Research and Intelligence Briefings action was implemented to increase levels of  technological, economic and market data to firms in the region using the specialist centres of excellence within the colleges and their relationship with industry. 
· A Research Vouchers Initiative was implemented to actively encourage SMEs and micro businesses to use the research services resident within the third level sector in the region. This was achieved by the third level sector making available a detailed directory/menu of available research services for the benefit of small business

· An Innovation management Programme was put in place to assist Owners and Managers of small firms to strategically grow their businesses using new innovation management and creative practises. By owner managers engaging with each other on common challenges and with the assistance of specialist mentor support, strategic solutions to day to day problems were devised. 
· A Food Technology Transfer Programme was implemented to maximise synergies and the utilisation of research, development and support services for food producing companies in the BMW region. The programme helped to put in place technology transfer systems between an R & D centre and hubs of food companies. This process was achieved through direct one to one engagement between the firm and a Technologist and participation in Food Fairs, study visits, and other learning activities.  

· A Business Mentoring Programme was introduced to support high potential SMEs and campus based companies emerging from the third level sector. The collaborative delivery framework provided by all the Third Level colleges in the region helped to harness the results emerging from the scheme and increase the number of high added value firms establishing in the region.  Likewise the collaborative Higher Education network in the region facilitated a collaborative study to establish the feasibility of linking SMEs to Multi
           National firms in the region and establishing a collaborative network for     
           technology transfer in the medical devices sector in the region using a ‘Triple
           Helix’ approach. 
As a general point the strategy to promote innovation as a core concept at regional level was facilitated very much by the strong collaborative positioning of the Higher Education network in the region. The strategic role of Lionra (The Regional Higher Education Network) must be emphasised in helping to roll out many of the pilot initiatives of the programme. 

The overall strategy implemented revolved around creating the conditions necessary to expand the capacity of firms to acquire and disseminate knowledge, technology and information into market and economic opportunities. A key driver of regional innovation and competitiveness is the quality of human resources in the region. The programme strategy was successful in that targeted interventions were implemented that helped develop key human resource skills and competencies in the areas of knowledge technology transfer and innovation management. 


2.4 Objectives
	To what extent were the original objectives met ?

The core objectives of the Innovative Actions Programme in the BMW region are underpinned by a number of cross cutting themes in order to equip the region’s economy with the ability to acquire and absorb knowledge so as to allow firms become more innovative and engage in more productive research & development activities. These crosscutting themes are: - 

· Harnessing the potential of the third level institutions in the region to engage in collaborative research projects and provision of relevant technological, economic and market data to firms; 

· Increasing the capacity of companies to acquire and use relevant technological and innovation information through the creation of business clusters or centres of excellence, establishment of business networks and linkages to the third level sector; 

· Practical and new collaboration between the third level sector in the region, industry and business & industrial development agencies; 

· A focus on increasing the human resource capacity within companies to enable them to become more innovative and competitive as a company’s capacity to innovate is based on its human resource assets. 

The results of the implementation of six pilot initiatives is testimony to the achievement of the above strategic objectives for example: - 
· 24 small and medium sized firms participated in the Research Vouchers Scheme and accessed specialist technical services within the higher education sector in the region. 

· 20 owners and managers of SMEs in the region strategically examined their businesses and put in place growth plans. 

· Over 120 firms participated in the Research and Intelligence Briefings scheme and acquired relevant valuable technological and innovation information relevant to their sectors.
· 35 participating high potential firms gained valuable mentoring assistance to assist their growth and development plans and export capabilities. 

· Over 50 small food producers engaged with specialist food technology services provided by a dedicated centre of excellence. 

The Programme has achieved a strategic goal in succeeding to place some of the schemes supported as core elements of mainstream policy. However more work is required in attracting further supports to continue the progress made under the Programme. 




2.5 Partnership
	How did the partnership work in practice ?
The partnership approach has been a key cornerstone to the successful implementation of the Regional Programme of Innovative Actions. This model was implemented at a number of levels. 

At the level of the Steering Committee the partnership approach provided much needed focus and direction necessary to implement the programme throughout the region. The Committee was comprised of representatives from the Higher Education sector together with public and private support sectors. The full representation was: - 

· Lionra (Regional Higher Education Network) 

· Enterprise Ireland (State agency responsible for assisting high value added SMEs) 

· County Enterprise Boards (State Agency responsible for assisting micro business)
· Western Development Commission (Regional Development Body) 

· Chambers of Commerce 

· Border, Midland and West NUTS III Regional Authorities 

· BMW Regional Assembly – Managing Body
The delivery of individual pilot actions was also partnership led. Many of the pilot initiatives were dependent on the support of the Third level colleges throughout the region to drive and promote the pilots. The Research Vouchers scheme, Research and Intelligence Briefings initiative, Business Mentoring programme, Food Technology Transfer Programme and the Resourcing Innovation & Technology Transfer pilot were all centred around Higher Education sector delivery in partnership with small and emerging firms in the region. 
At a broader management level the programme represents an interlinked partnership from NUTS I level right down to NUTS IV level and represented in the diagram below. 
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2.6 Publicity
	This part of the report is about the visibility of the Programme and we would like to know about :
- General publicity about the programme (brochures, leaflets, website, media coverage,...)

- Specific publicity aimed at potential project operators.
- Publicity to disseminate the results of the programme. 
From the outset of the Programme EU Publicity requirements have been respected. All Presentations delivered by Assembly officials with respect to the Programme and its actions have included an acknowledgement of the ERDF support under the Innovative Actions Programme. EU logos have also been displayed. Copies of presentations delivered have been included with this report, as follows: - 
· Presentation to Innovative Actions Steering Committee, February 8th 2006 

· Stakeholder Consultation Presentation, July 26th 2006

· Presentation to Dundalk Institute of Technology, May 16th 2007

· Presentation to Midland Regional Authority, April 22nd 2008 

At the outset of the programme, the BMW Regional Assembly advertised pilot schemes in regional newspapers. However as this publicity mechanism did not yield sufficient interest in some of the schemes the attention turned to more targeted promotion of the pilot initiatives through the state agencies and Third Level colleges in the region.  Terms of Reference for these schemes and template application forms are enclosed with this report. All flyers, brochures and RFT documents carried the EU acknowledgement and applicable logos. 
A public tender process was also followed by the BMW Regional Assembly in the case of the Innovation Management Programme. Following a detailed vetting process the contract for the programme was awarded to Genesis Strategic Management Consultants. The Terms of Reference for this scheme is also included with this report as is the advert placed with the Irish Times dated 14/07/06.  
As each of the initiatives were launched Assembly officials officiated at various events such as the launch of the Food Technology Transfer programme at three venues throughout the region in 2006 – Mullingar, Castlebar and Sligo.

Following the completion of the external evaluation on the programme a high profile launch event was held in Sligo in September 2009. The Evaluation Report was launched by An Tánaiste (Deputy Prime Minister)  Mary Coughlan, TD, Minister for Enterprise, Trade and Employment. The event was attended by over 50 delegates from the public, private and higher education sector in the region. Press coverage of the event is included with this report.    

Public events were featured on the BMW Regional Assembly website – www.bmwassembly.ie 




2.7 Financial execution and control

	
In the programme, elements were provided that have lead to a preliminary Commission approval of the financial and control systems. In this part, the Management body, in cooperation with other involved partners, should describe how these systems have functioned in reality.

A very important element is the control measures ensuring compliance with the principles of sound financial management. Without trying to be exhaustive: separate accountancy system, verification system for criteria related to payment to final beneficiaries, revocation, recovery system, administrative and on-the-spot-checks. 
The Financial Management System put in place to implement the programme is comprised of three tiers involving a number of key functions involving the Paying Body (Department of Finance), the Managing Body (BMW Regional Assembly) and the final beneficiaries at project level. Each of the three tiers in the financial management and control system is interlinked as demonstrated below: - 



Paying Body 

The Paying Body was responsible for the disbursement of the initial 40% advance payment to the Managing Body from the EU Commission after signing of Financing Agreements. Following receipt of a subsequent statement of expenditure from the Managing Body, the Paying Body performed an on the spot check on expenditure and other accounting records in November 2008  before making application for payment for the second disbursement from the EU. Given slippage of funds in some of the pilot actions, no application will be made for final payment. The Independent External Audit by the ERDF Financial Control Unit will be arranged in the coming weeks. 
Managing Body 

At the level of the Managing Body, the certification process implemented has been thorough and in compliance with EU requirements on the management of Structural funds. A dedicated Innovative Actions Bank Account was established and all funds were lodged to this account. Separate accounting spreadsheets and claim forms were developed to account for expenditure incurred on the programme.  Payment Vouchers and excel expenditure claim forms were used to effect payments to promoters. Template claim forms are enclosed with this report. All relevant EU Commission regulations relating to Publicity and Eligibility of expenditure were respected and EU guidelines on the award of public contracts. The Managing Body was also responsible for preparing statements of expenditure and making applications for payment to the Paying Body. On the spot checks were carried out to verify the reality of expenditure and to reconcile grant claim documentation with the records held by promoters, where deemed necessary.
Final Beneficiary 

The Managing Body has put in place contract agreements with all promoters. A total of forty five contract agreements were entered into by the Managing Body which set out general and specific conditions pertaining to the awarding of grant support to each approved project. Examples of conditions of grant aid include: - 
· Tax Clearance compliance 

· Eligibility of expenditure incurred

· Insurance Indemnification  of the Managing Body and the EU 

· Publicity compliances

· Withholding of payments/revocation of grants 

· Procurement 

All claims submitted by the final beneficiary bodies to the Managing Body are comprised of completed grant claim forms, paid original invoices/copies of invoices and evidence of payment including bank statements, receipts, copies of cleared cheques etc. Checklists for each pilot action have been prepared and examples of these checklists are enclosed with this report. 

Technical Assistance

In the case of Technical Assistance, all records relating to staff time, salaries and travel and subsistence are maintained by the Finance Unit of the Assembly. A pro rata allocation to overheads is also calculated on a regular basis & included in Managing Body Technical Assistance recoupment claims. The Steering committee was updated on the programme expenditure regularly at committee meetings. 

Control 
The ERDF Financial Control Unit has responsibility for the financial control of the programme (5% verification). In this regard this organisation ensures that: - 

· Compliance is upheld with EU requirements on areas such as eligibility of expenditure, public tendering, publicity and competition. 

· Compliance is maintained throughout on the principles of sound financial management

· Measures are put in place to detect, prevent and correct irregularities. 
The ERDF Financial Control Unit will carry out control checks on the programme in the coming weeks. 


2.8 Individual actions

	A number of issues arose during the implementation of this action, which have presented some key obstacles and constraints to progress as well as lessons on how the interaction between companies and institutions developed. Some of the key obstacles, constraints and lessons learned have included:

· problems arising from delays in finding the right knowledge provider to carry out research, or in finding providers with the right knowledge for company requirements;

· delays arising from time constraints from both a company and institution perspective, e.g. time pressures arising from running businesses, meeting teaching schedules etc;

· the obvious evidence of the existence of a cultural gap between businesses and knowledge institutions, and a lack of understanding particularly in terms of the “urgency” attributed to timeframes and delivery schedules.

· Lack of available test facilities in Ireland for validation and accreditation

· Lack of front loading for grant aid created some cash flow challenges for firms affected by the contraction in credit availability. 

The experiences gained by participating companies would suggest that the Research Voucher Scheme has delivered some real outputs and results for several firms. Some examples of these outputs and results are as follows:

· funding has helped to solve technical issues and successfully implement a number of product features for a company developing Linux-based e-book applications;

· it has aided the development of a software programme, which has been developed to manage and collate data for a new “compost quality assurance scheme” that is being targeted at the composting sector in Ireland;

· it has funded research to test the feasibility of producing economically viable micro-algae in an Irish climate, which might provide potential for production of natural oils that can be used in the food and biofuels industries;

· it has aided the development of a software based product and web-hosted learning management system that helps people to control their own learning;

· it has provided independent testing and verification for a polymer-based hurley (e.g. for material quality, durability, toxicity, vibration, distance, safety), which adds to the product’s credibility as an alternative to the traditional ash product;

· it has funded the development of a digital signal processing framework, which maximises compatibility between different digital music files (allowing users to discover and mix music content) and which removes the need to buy in other licensed technology for the purpose.
One company also claimed to grow by about 20% in the year following participation in the Research Voucher Scheme, and this growth was considered to be at least partially attributable to the scheme. A full listing of the beneficiary companies under the scheme is included in an annex to this report. 
Pilot Action 5: Food Technology Transfer Programme 

The Food Technology Transfer Programme) has provided supports of various kinds to about 50 food companies in the BMW Region, which is equal to its original target. This activity has been mainly facilitated by the placement of two food technologists funded by the Programme, one at St. Angela’s Food Technology Centre, Sligo and the other at the Drumshanbo Food Hub.

The food technologists have facilitated and provided a variety of different activities under the Programme. These include: needs analysis in order to tailor supports in ways that add value to other existing supports available; one-to-one mentoring with food companies in the Region; running of a series of workshops and training courses for food companies in the Region; facilitation of networking events and opportunities; and research/study visits. The separate evaluation for this action, for example, indicates that outputs have included five training courses, nine workshops and master classes, six study visits, 24 networking events and mentoring (varying from a single day or part of a day up to several days) for 70 companies
.

Discussions with participant companies and with the third-level institutions suggest that this activity has led to a number of positive outcomes for companies. Examples of these outcomes include:

· improvements in product development processes and the development of new products as a direct result of engagement with the food technologists provided under the Programme;

· assistance in developing more proficient quality management processes within food companies, and updated procedures in important areas such as food safety management, e.g. improved procedures for Hazard Analysis and Critical Control Points (HACCP);

· complete restructuring and re-defining of food businesses, resulting in increased market presence in some cases and plans for future business expansion;

· important work for food companies in areas such as branding and labelling;

· a major boost to the establishment of Drumshanbo Food Hub, which now employs 25 people with the potential to employ up to 70 people.

Furthermore, the institutions involved suggest that the action has also improved food companies’ awareness of the role that a more rigorous approach to food technology can play in food production and the benefits that it provides. The initiative encountered a few barriers as some firms encountered difficulties in devoting time and resources to the scheme away from day to day operational issues. 

A comprehensive listing of the small food participant firms in provided in annex to this report. No budget modifications were recorded throughout the project’s life. 
Pilot Action 6: Business Mentoring for Winners Programme 

Two new actions were added to the Programme in 2007, following the interim review of the performance of the actions and the suspension of Pilot Action 2 (Knowledge Technology Partnerships). One of these new actions was the Business Mentoring for Winners Programme.

The overall aim of this action has been to provide specialised mentoring (i.e. professional development activities supported by an experienced peer or colleague) and other support services to aspiring HPSUs (High Potential Start up firms) that have previously availed of Enterprise Platform Programmes (EPPs) or incubation space offered by third-level institutions across the BMW Region. The stated objectives of the action include:

· increasing the capacity of enterprises to acquire and use relevant technological and innovation information through consolidation of existing relationships and the development of new and growing linkages with the third-level education sector;

· encouraging and facilitating higher levels of practical collaboration between third-level institutions, industry and business;

· analysing specific skills shortages of enterprises and identifying the nature of the assistance best suited to them;

· providing an enhanced focus on increasing the human resource capacity within companies in order to enable them to become more innovative and competitive.

The programme reached its target of 35 new and emerging companies with technology based development needs across the Region, with recruitment driven by the third-level institutions. The action has also been implemented by the institutions, co-ordinated by Líonra (the Regional Higher Education Network in the BMW Region), throughout 2008.   The initiative was hugely successful in meeting its objectives by stimulating entrepreneurship and innovation throughout the region. The initiative provided key supports to stimulate the capacity of companies at the critical early stages of their development and resulted in real and measurable tangible benefits for those firms involved. A more detailed analysis of the impact of the scheme has been made in the case study presentation. A full listing of all participant firms is listed in an annex to this report
Pilot Action 7: Resourcing Innovation and Technology Transfer 
Resourcing Innovation and Technology Transfer is the other new action added to the Programme following the interim review of all actions in 2007 and the suspension of Pilot Action 2 (Knowledge Technology Partnerships).

The objective of this action has been to prepare a feasibility study into the potential for establishing technology transfer linkages and commercialisation of IP between SMEs, multinational firms and third-level institutions operating in the BMW Region. The action was originally based on a model proposed by the American Chamber of Commerce in Ireland. In particular, this model indicates a willingness among US multinational firms to licence technologies to small indigenous companies and to develop strong relationships with them and with educational and research institutions, with a view to identifying and exploiting a collective asset base.

The study was carried out by Líonra throughout 2008. The report recommended that through collaboration with the BMW Regional Assembly, the Lionra partnership should establish a collaborative network for technology transfer in the medical devices sector for the BMW region. The model for the network is premised on a core framework based on: - 

· Addressing the specific needs of the region with respect to technology transfer. 

· Responding to the challenges facing the medical devices sector 

· Facilitating the proposed actions in the American Chamber of Commerce document 

· Enhancing the output of the Technology Transfer offices in the Lionra network 

· Incorporating best practises from the wide range of Technology Transfer operations examined throughout the EU in the report. 

The proposed model which includes core agency stakeholders, hospitals, clusters of multi nationals & SMEs should, the study states, amplify the spirit of the American Chamber of Commerce initiative in developing strong relationships between industry and educational/research institutes. It is ultimately intended to facilitate the development of a major funding proposal, either through the EU’s Seventh Framework Programme (FP7) or through mainstream ERDF funding mechanisms that will enhance research and innovation collaboration and technology transfer between knowledge institutions and businesses.




3. Identification and dissemination of practices


	 In practice, the Programme is mainly focused on third-level institutions, and associated entities, as the main knowledge institutions in the Region. This is understandable given the absence in the Region (and indeed in Ireland generally) of many major independent public or private research institutions. Nevertheless, it would be beneficial to explore ways in which a wider range of institutions might be engaged, e.g. public research bodies, Marine Institute, Teagasc (Agricultural Advisory Body) and the Health Service Executive (HSE)
There is widespread acceptance that innovation is not exclusively about development or use of new technology, especially in the service sector. However, a tendency remains in practice to still gravitate towards technological innovation. Pilot schemes in particular should try to explore wider aspects of innovation and how to promote these via a wider range of knowledge institutions, e.g. in the arts, culture, the media.

One of the most challenging features of pilot initiatives of this kind is to ensure not just benefits for immediate participants, but also that approaches adopted are, if successful, subsequently mainstreamed into national and local support mechanisms. General approaches to this may be:

· involving the potential mainstream bodies in the design and operation of the pilot actions;

· ensuring pilot actions are truly innovative, and are not duplicating or overlapping similar to existing mainstream schemes;

· including as wide a range of mainstream entities as possible and not just the “usual suspects”.




4. Future of the actions/programme

	Will the actions or types of activities funded under this programme be continues elsewhere? What impact will the lessons learned have on your regional development programmes i.e. how will the good results be replicated or expanded on a wider scale?
The actions funded under the Innovative Actions Programme have in some instances been mainstreamed or have been included as part of wider collaborations going forward. The Research Voucher scheme has been mainstreamed by the Irish Government and is part of Enterprise Ireland’s broad suite of services to small and emerging business. Other initiatives supported under the programme such as the Business Mentoring, technology transfer and other industry/academic collaborative initiatives will be considered for mainstream support going forward. The Food Technologists have been retained by the beneficiary bodies. Likewise these schemes may be included in wider EU co-operation networks and programmes going forward. The EU Seventh Framework Programme for example, has been identified as a possible vehicle to drive and further stimulate the positive results gained from the Innovative Actions pilot supports. The lessons learned will be carried forward into the framework of other collaborative support programmes such as Interreg Territorial Co-operation initiatives and other EU Programmes. At a micro level, the key experiences gained from the implementation of the pilot actions will be taken on board in the design and delivery of future interventions. These are: - 

· A Brokerage service between higher education institutes and small industry is key to building stronger linkages going forward. 

· The preparedness of higher education institutes in the region to respond to the research and innovation needs of small firms in a timely prompt fashion. 

· Owners and Managers of small firms require ongoing assistance with strategic management planning going beyond operational responsibilities. 

· The region requires NUTS III and NUTS II regional innovation strategies in order to better position itself going forward for strategic supports. 

· Learning from International Best Practise models, as was found in the Innovative Actions Evaluation Report can offer direction to the type of models that should be supported and the mechanisms to implement them. 

· Much can be achieved in a region with a limited amount of resources. This was found to be the case in the Business Mentoring programme where 35 small firms received very strategic supports from a relatively small funding scheme of €260,000 ERDF.  
Key to the process of developing new and tailored supports is engaging with all the delivery agents involved in supporting innovation in the region. Those who are involved in supporting the development of small industry in the region are best placed to prescribe and develop new actions that can address deficits in research and innovation capacity. This involves ongoing collaboration with Industry, Higher Education and the State support agencies. 



5. Case studies

	3 Case Studies 

To help us illustrate the nature of the activities co-financed by the innovative actions, we would be grateful if you would provide us with 3 concrete examples of projects (working methods) that you consider to be most interesting (using the template attached p.7)



Annexes
1. Compulsory
A. 
Annex 1 - Case studies (minimum 3) 
B. 
Annex 2 - List of projects

C. 
Annex 3 – Analysis of the realisations against the programme
D. 
Annex 4 - Copy of the financial table as sent with the final declaration of expenditure

E. 
Annex 5 - List of addresses of representative web-sites

2.if available
X. Internal/External evaluations
Y. Copies of diffusion/publicity material (brochures, CD-roms,…)
Z. Copies of studies
…










ANNEX 1

ERDF Regional Programmes of Innovative Actions (PRAI) – Case study
PRAI title: 
Resourcing Information and Technology Transfer in the BMW region
Region: 
Border, Midlands and West (IE)
Project title: 
Research Vouchers Scheme
	Please provide a simple title for the selected project: Research Vouchers Scheme


Duration:
24 months
Funding:          €550,000 of which ERDF was €430,254
Action title:     
	Research Vouchers Scheme (Included as action 4 under Regional Identity and Sustainable Development.)


	PROJECT DESCRIPTION


	Because SMEs generally lack the necessary manpower and resources to engage in R&D projects, they can miss out on market or technological opportunities or exploit them only to a limited extent. By drawing on or purchasing existing know-how and expertise, however, SMEs can increase their levels of innovation and competitiveness in ways that they would otherwise be unable to do. Outside expertise can also offer new and fresh approaches and ideas to a company by giving them new product ideas or processes, therefore enhancing their use of know-how and knowledge.

The objective of this action has therefore been to implement a programme of needs-based R&D activities for SMEs based in the BMW Region. The programme was demand-led and has involved a competition for the award of research vouchers of up to €15,000 to companies, who could then exchange them for a given number of days of research or product development/testing support in a participating research centre in the Region. Through this scheme, companies have been able to receive expert assistance to resolve a particular technological problem or to acquire assistance with a research project. It is intended that this in turn will encourage technology transfer, product and process improvement and research activities in smaller companies. Innovation mentoring and capacity building have also been provided to each participating company to assist them to achieve a commercial potential or improved process from the services of the research centre.

A further purpose of the action was to examine how SMEs engaged with knowledge institutions once support for facilitating interaction was provided. The action was originally intended to provide assistance to 30 companies over a two-year period, including research voucher support and mentoring assistance. It is also a similar but separate initiative to the EI Innovation Voucher Scheme, which was launched in 2007. 

The scheme was targeted at small and emerging firms including those developing out of the Campus Institute environment with high potential. A Terms of Reference for the scheme is enclosed with this report. 



	POLITICAL AND STRATEGIC CONTEXT


Strategic context:


	“Innovation” in any field is a creative process of exploiting new ideas. In a business context, innovation generally seeks to exploit new ideas as a means of competitive advantage, including (a) the development of new or enhanced products or services and (b) the introduction of new business models, new organisational structures or new work practices. 

While traditionally often seen as being technology-led, innovation today is seen in a broader context. This recognises not only major technological breakthroughs and applications, but also more incremental, non-technical changes that can have a significant positive impact on a business. Promotion of innovation therefore includes new forms of organisation management, promotion of creativity, innovative design, new modes of service delivery, exploitation of intellectual property (IP) opportunities and the introduction of new production methods.

The process of innovation is closely linked to the process of achieving competitiveness. At the level of the firm, innovation is expressed in a firm’s ability to develop new products, new processes and new services, and in turn develop new offerings to the market which differentiate it from its competitors, improve its market position and ultimately win it new profitable business.

It is widely agreed that the innovation process needs to be ongoing, with a constant re-investment programme, if a market leadership position is to be maintained. It is also widely agreed that innovation is defined in quite broad terms to include, for example, improvements in packaging, financial engineering, marketing, e-commerce applications, and participation in collaborative networks and clusters to improve all-round performance. This will generate advantage in the marketplace, attract wealth and investment back to the firm, and ultimately lead to a higher standard of living for those employed in that activity, with spin-offs to the State in terms of tax revenues etc.

At a broader level, successive Irish National Development Plans (NDPs), the Lisbon Agenda and subsequent EU aims and targets have strongly emphasised the need to develop a large competitive EU economy that encompasses the concepts of cohesion and convergence to bring about a higher standard of living for all EU citizens. The R&D capability of member states will play a key role in achieving this, including lifelong learning opportunities, mobility of social capital, and a national set of conditions to generate creativity, cluster world-class researchers and capture knowledge to deliver innovation at the level of the indigenous small and medium sized enterprise (SME).

However, for many companies, and particularly for SMEs, these innovation and competitive pressures create very significant challenges. This is because SMEs, by their nature, often do not have the scale of resources needed to properly drive the innovation process within their firms, including access to expertise and know-how about the latest innovative processes and technologies. Furthermore, these pressures are exacerbated by increasing global competition, which forces companies to specialise and strengthen their core areas.
The role of knowledge institutions in all of these activities is therefore paramount. Such institutions have recently been described as being the “engine room” of Ireland’s system of innovation and the key source of advanced skills and learning for a knowledge society. However, Ireland’s levels of business expenditure on R&D (BERD) lag the EU average, so companies are more dependent on “importing” R&D capability. By working closely with the knowledge institutions, companies can gain access to the new knowledge they need as well as the latest technologies. This has been to the forefront in the design of the Research Vouchers scheme. 



Innovation:


	The Scheme has represented a very innovative approach in its design and delivery. For the first time in the region small firms have been able to access the knowledge pool which resides within the higher education sector using an incentivised demand led voucher scheme. The approach has been very novel and has involved small firms engaging with research services on very specialised technical research requirements specific to their industry. The Partnership has also represented a  very innovative approach to bring together small firms and individual researchers and their agents


Political support:


	The scheme is now part of mainstream enterprise support to small firms throughout Ireland and has been used publicly as an example of where Industry/Small Business collaboration is working. 


	IMPLEMENTATION


Programming:


	How was the need for the project recognised? How was the project selected? What are its main steps ? did the project take into account the sustainability and transferability issues from the design phase ?

The need for the Project was identified following the Audit of Innovation Report. The Report found that the research and innovation capacity of the region was seriously lagging behind and that the level of SME interaction with research institutions was very low. The Report pointed out that measures /interventions were needed to address this deficit. Following examination of case of International Best Practise in the Netherlands, the Research Vouchers Scheme was chosen to pilot in the BMW region, The scheme implemented in the Netherlands was supported by both large Multi Nationals and the Higher Education sector. In drawing up the terms of reference for the scheme it was decided to target micro and small firms, most in need of this type of support. The main implementation phases involved were: - 

· Company applies to Managing Body for support & identifies its research need .

· Managing Body approves in principle the concept & firm then chooses its preferred research provider from a comprehensive suite of services available from the Higher Education Sector in the region. A comprehensive collaborative and costed work programme is then submitted for approval. 
· Managing Body approves the work Programme

· Company issued with letter of offer Contract. 

· Company signs contract agreement with Managing Body 

· Managing Body issues Research Voucher to company who in turn provides it to the college. 

· Work Programme implemented to mutual satisfaction of company & college 
· Company pays the college 

· Managing Body pays the company on foot of a certified grant claim. 
A key element of this pilot initiative was that for the first time a ‘directory’ of the research services and technological supports available to SMEs within the region was compiled and the competencies and contact details for each relevant facility was provided. A copy of the menu is enclosed with this report. 



Management structure quality and effectiveness:


	How did  the management structure foster partnerships and facilitate consensus-seeking? Was it able to adapt in case of obstacles and how ? How did/does the management structure interact  with the steering committee and beneficiaries? 
The BMW Regional Assembly Executive managed the initiative with the assistance of the Research group of Lionra, the Regional Higher Education Network in the region. The Managers of the Business and Innovation Centres within the Higher Education Institutes in the region also helped to address any problems/challenges encountered in the implementation of the scheme. A dedicated Programme Manager within the Assembly also facilitated any specific problems which participant firms had in accessing knowledge services. These issues were discussed and debated at regular steering committee meetings. 


Partnership: 
	Which partners are/were involved in running the project (SMES, universities, local government)?What are their roles and interest ( funder, end-user, content provider…)? Had they previous experience of working together ?

The partners involved in the running of the projects were small participant firms and Research Centres within the Higher Education sector. Many of the participant firms had a well established relationship with the college in that they had participated in enterprise development programmes and other support programmes for incubator companies. The specialist centres within the colleges included fields such as Renewable energies, applied software and polymer. 


Marketing:


	How was the project promoted and publicised?(conferences, leaflets, media…) 
The Programme was promoted through the regional print media and through the Network of Higher Education Colleges in the region. 


Obstacles in terms of design or implementation:


	List 3 aspects or problems which have been difficult for the project. (e.g: problems attracting users, difficulties in agreeing plans and strategies, unforeseen delays, lack of evaluation, lack of involvement…) and explain how they were overcome. If no obstacle arose, why in your opinion did things go so smoothly ? 
The scheme encountered some challenges which were addressed at various stages throughout its implementation. The main challenges are set out below: - 
1. At the outset of the programme the Managing Body targeted established firms who had availed of seed supports from state support agencies and were beyond the incubation stage. The BMW Regional Assembly advertised the scheme in the Regional Print media as well as communicating the scheme to micro business support agencies in the region with a view to securing applications from client firms. This mechanism unfortunately did not yield the desired results with the effect that the scheme was re-directed towards those small and emerging firms developing from the region’s institutes of Technology campus support environment and Business Innovation Centres. This process was facilitated by key Industrial Liaison Officials within the higher education network who helped deliver quality applications from applicant firms. 

2.  Some delays were encountered in finding the appropriate knowledge provider to carry out the research and finding the correct knowledge for company requirements. In addition to this a cultural gap was evident in some cases between businesses and third level colleges particularly in terms of urgency of timeframes and delivery. This problem was addressed by outsourcing of research expertise in some instances which was not the original intent of the initiative. 



	A number of issues arose during the implementation of the action, which have presented some key obstacles and constraints to progress as well as lessons on how the interaction between companies and institutions developed. Some of the key obstacles, constraints and lessons learned have included:

· problems arising from delays in finding the right knowledge provider to carry out research, or in finding providers with the right knowledge for company requirements;

· delays arising from time constraints from both a company and institution perspective, e.g. time pressures arising from running businesses, meeting teaching schedules etc;

· the obvious evidence of the existence of a cultural gap between businesses and knowledge institutions, and a lack of understanding particularly in terms of the “urgency” attributed to timeframes and delivery schedules.

At the same time, consultations with participating companies would suggest that the Research Voucher Scheme has delivered some real outputs and results for several firms. Some examples of these outputs and results are as follows:

· funding has helped to solve technical issues and successfully implement a number of product features for a company developing Linux-based e-book applications;

· it has aided the development of a software programme, which has been developed to manage and collate data for a new “compost quality assurance scheme” that is being targeted at the composting sector in Ireland;

· it has funded research to test the feasibility of producing economically viable micro-algae in an Irish climate, which might provide potential for production of natural oils that can be used in the food and biofuels industries;

· it has aided the development of a software based product and web-hosted learning management system that helps people to control their own learning;

· it has provided independent testing and verification for a polymer-based hurley (e.g. for material quality, durability, toxicity, vibration, distance, safety), which adds to the product’s credibility as an alternative to the traditional ash product;

· it has funded the development of a digital signal processing framework, which maximises compatibility between different digital music files (allowing users to discover and mix music content) and which removes the need to buy in other licensed technology for the purpose.

Also, one company claimed to grow by about 20% in the year following participation in the Research Voucher Scheme, and this growth was considered to be at least partially attributable to the scheme.




Contact details: 

	Mr. Gerry Finn, 

Director, 

BMW Regional Assembly, 

The Square, 

Ballaghaderreen, 

Co. Roscommon. 
Phone: 00 353 94 9862970 

E-Mail: gfinn@bmwassembly.ie 


Date of this information: 
	26.02.2010
The Innovative Actions Unit of DG REGIO thanks you for your co-operation !


ERDF Regional Programmes of Innovative Actions (PRAI) – Case study

PRAI title: 
Resourcing Information and Technology Transfer in the BMW region

Region: 
Border, Midlands and West (IE)

Project title: 
Food Technology Transfer programme
Duration:
24 months
Funding:          €380,000 of which €304,000 ERDF
Action title:      Action 5: Food Technology Transfer Programme (Included under Strategic

Theme 3 ‘Regional Identity and sustainable development’ 
	PROJECT DESCRIPTION


Project’s objectives & description of the activity
	The food industry in the BMW Region includes a large number of small producers serving local and regional markets. These firms can be highly innovative in new product development, and they use substantial levels of local raw materials in their manufacturing process, which in turn have local economic benefits.

Small food producers, however, operate in a very competitive environment and must ensure the highest levels of quality and consistency in products. Specialisation and high value added products are key to successful development, and this needs a broad range of skills that include product development, quality control, manufacturing effectiveness, marketing and sales, finance, procurement, human resources, branding and packaging, and communications. A lack of at least some of these skills is a key developmental constraint for many small food producers in the BMW Region, as is a general lack of business planning skills. Without these types of skills, companies will find it difficult to innovate further or to develop products beyond a low value “me too” variety.

The objective of this action has therefore been to create a regional food technology transfer system targeted at small and medium sized food enterprises. The system links together centres of academic expertise and product development with food producing companies and hubs of food producers. Specifically, St. Angela’s Food Technology Centre, the only such centre in the Region, has been supported to facilitate information and technology transfer in areas such as product development, legislative requirements, production and processing, labelling, hygiene and quality control.

Initially, the first element of this action involved support for the activities of the new Drumshanbo Food Hub, which has 3,000 m2 of food production incubator space. A food technologist has been employed there to work with clients of the centre and help with technological, product development and marketing needs. A second element of the action has involved the expansion of the action to other food producers in the Region, through St. Angela’s Food Technology Centre, using the network of County Enterprise Boards (CEBs) and LEADER Groups.

The target for this action was to increase the capacity and technical expertise of 50 small food producers throughout the BMW Region.




Beneficiaries:


	The Beneficiaries of the programme are the small food producers in the BMW region who have availed of the specialist technological expertise of specialist food centres of excellence in the BMW region. 


	POLITICAL AND STRATEGIC CONTEXT


Strategic context:


	In 2007, the Department of Agriculture, Fisheries and Food reported that the Irish agri-food sector accounted for 7 per cent of national output, one-tenth of all exports and involved 8 per cent of the workforce. They make the point that that with 130,000 family farms and 640 food companies in the sector, a balanced regional spread of employment has also been achieved. It is widely accepted that within the BMW region the food sector is emerging as an area of strength in the region but a stark lack of innovation and a predominance of ‘me too’ low value added projects highlighted the need to stimulate advanced formats and structures for innovation in the sector in the region. The sector in the region is characterised by two levels of producers.

· A small number of large processors mainly involved in primary production of meat and dairy produce with little added value processing taking place.

· A large number of smaller producers serving more local and regional markets with a spectrum of development challenges including a lack of marketing skills, research and product development facilities and resources and lack of finance for business development activities.

A cross border Study of the Food Sector in the INTERREG Eligible Area (covering the border counties of the BMW region) reviewed innovation in the sector and region and came to the following conclusions:-

· A fundamental issue within the innovation context is the lack of food technologists and food scientists in both Ireland and Northern Ireland, without the technical skills and innovation. This sector is difficult and too costly.
· It is generally accepted that those producers who truly innovate rather than imitate are more likely to gain market share and be successful. Consumer trends indicate that product life cycles are likely to contract, placing ever further emphasis on the importance of rapid innovation.

· According to Bord Bia what trade buyers are looking for is consumer led speciality food, and that the buyers would be willing to assist producers in terms of distribution and quality standards if there is active consumer demand for and potential for growth of their product.

· There are already dedicated centres of food innovation in the region e.g. St Angela’s Food Technology Centre in Sligo.

They identified the innovation challenges within the sector as

1. · An apparent lack of qualified food technologists,

2. · The small or micro food company does not ‘have time’ away from day to day production and selling, to invest in new product development,

3. · Lack of business planning skills in the sector

4. · Lack of networking and business clustering

5. · Geographical isolation, particularly for business on the Southern side of the border, travel distances to food research lab facilities can be prohibitive,

· The existence of St Angela’s Food Technology Centre, at St Angela’s College, Sligo experienced in innovation programme delivery, mentoring and industry experience to transfer skills to create, manage, absorb and commercialise R&D activity in the BMW region was a key factor in the project.
 Another factor was the development of a strong hub of food production in the region. While at an early stage, the Food Hub has the potential to be a serious player in driving the food production agenda in the region, acting as a tangible cluster of innovative food companies.
A further issue at stake for small scale and artisan food producers is the high standards required under legislation in terms of food hygiene, storage, packaging and labeling. High standards are strictly enforced by the health authorities.
· Various studies concur that many food companies in the BMW region found it difficult to advance research and new product development projects given internal resources and lack of technical expertise. This has restricted the growth and innovation potential of these businesses. Further, the need for innovation in the food sector as a growth advancement strategy is highlighted in several government and agency strategic plans.
· The consumer appetite for value added, more innovative foods is heightening as a result of health emphasis and media profiling. There were no support programmes within the BMW region to meet this demand. Therefore the need was identified for a Food Technology Transfer Programme to meet the innovation challenges of small Food Producers in the BMW region. 



Implementation 

	The project was implemented by St. Angela’s Food Technology Centre in collaboration with the Food Hub in Drumshanbo as partner in the project. 
A key deliverable of this project was the recruitment of two Food Technologists to deliver the programme throughout the region. In terms of structure it was determined that one technologist would be based primarily at the Food Hub in Drumshanbo, Co. Leitrim (serving food companies within the food hub and in Leitrim and Roscommon), and the other at St. Angela’s Food Technology Centre at St. Angela’s College, Sligo (serving food companies in the remainder of the BMW region). Sean Gilbride and Louise Kennedy were recruited to work with small food producers in the BMW region, their key roles being to: - 

· Liaise with and supporting companies located in the Food Hub, Drumshanbo, Co.  

  Leitrim;

· Product development;

· Concept and feasibility testing;

· Food labelling legislation;

· Sensory Analysis;

· Food Safety Management – compliance with legislative requirements;

· Mentoring and Consultancy as required;

· Signposting to other disciplines;

· Facilitation;

· Research as required;

· Dissemination of results;

· Assisting with the development of programmes;

· Marketing and promotion of the programme;

· Collate reports;

· Ensuring maintenance of appropriate standards;

· Other duties, relating to the effective and efficient operation of the programme as specified. 

Key to the implementation was initial awareness raising and Dissemination Actions on the Programme. Information briefings were held at the outset of the initiative in each sub region. One in Sligo, Mullingar and Castlebar. At these briefings small food producers and state support agencies attended to support the implementation of the scheme. One to one meetings were also held with key state agency representatives to promote the programme as well as meetings with small food companies with specific challenges. The Programme also linked in well with other existing Food networks in the region and identified synergies where both programmes could complement each other. More detailed information on these networks are contained in the Evaluation Report on the Food Technology Transfer initiative enclosed with this Report. Other implementation stages included the following: - 
Mentoring and signposting 

Mentoring by the food technologists played a key part in providing external expertise to assist

participants focus on their specific innovation issues and overcome barriers to same. It allowed participants to address issues of concern in a confidential setting. In the main, mentoring sessions were used to draft action plans in terms of technical assistance, research and sourcing, product improvement/new product development plans as appropriate. These sessions gave participants the opportunity to discuss any areas they had difficulty understanding or implementing. The mentor’s role can be best explained as a facilitator and motivator of innovation in systems and products through guidance and advice in areas such as market research, product development, presentation and pricing. Seventy firms in total were mentored . 

Other aspects of the programme implemented included 

· Four Workshops implemented
· Three Masterclasses delivered
· Five Training Programmes delivered 

· Networking events across the region and beyond
· Study Visits including Slow Food Conference in Turin, Italy and the Brussels Seafood show 
· Case studies with specific companies & work programmes

Detailed information on each of these strands above are elaborated in section 3 of the Evaluation Report. 




Partnership: 
	The Project represented a collaborative approach involving Food Centres of Excellence, Clusters of small food producers and State Support Agencies involved in providing supports to small food companies in the region. 


Marketing:


	The Programme was promoted through a variety of different media including seminars, workshops involving celebrity chefs and other high profile food critics and through the regional print media. The initiative was also profiled at various regional networking events and other fora. 


Obstacles in terms of design or implementation:


	No major obstacles were reported in the implementation of this initiative other than some companies found it difficult to devote the necessary time and resources to the programme and divert themselves away from day to day activities and operational responsibilities. 


	                        EFFECTIVENESS & CONCLUSIONS

	Pilot Action 5 (Food Technology Transfer Programme) has provided supports of various kinds to about 50 food companies in the BMW Region, which is equal to its original target. This activity has been mainly facilitated by the placement of two food technologists funded by the Programme, one at St. Angela’s Food Technology Centre and the other at the Drumshanbo Food Hub.

The food technologists have facilitated and provided a variety of different activities under the Programme. These include: needs analysis in order to tailor supports in ways that add value to other existing supports available; one-to-one mentoring with food companies in the Region; running of a series of workshops and training courses for food companies in the Region; facilitation of networking events and opportunities; and research/study visits. The separate evaluation for this action, for example, indicates that outputs have included five training courses, nine workshops and master classes, six study visits, 24 networking events and mentoring (varying from a single day or part of a day up to several days) for 70 companies.

Discussions with participant companies and with the third-level institutions suggest that this activity has led to a number of positive outcomes for companies. Examples of these outcomes include:

· improvements in product development processes and the development of new products as a direct result of engagement with the food technologists provided under the Programme;

· assistance in developing more proficient quality management processes within food companies, and updated procedures in important areas such as food safety management, e.g. improved procedures for Hazard Analysis and Critical Control Points (HACCP);

· complete restructuring and re-defining of food businesses, resulting in increased market presence in some cases and plans for future business expansion;

· important work for food companies in areas such as branding and labelling;

· a major boost to the establishment of Drumshanbo Food Hub, which now employs 25 people with the potential to employ up to 70 people.

Furthermore, the institutions involved suggest that the action has also improved food companies’ awareness of the role that a more rigorous approach to food technology can play in food production and the benefits that it provides.

St. Angela’s Food Technology Centre has completed a final report on this initiative which details the main conclusions and results of the project. 


Contact details: 

	Ms Clodagh Fitzgerald, 
Manager, 

St. Angela’s Food Technology Centre, 

Lough Gill, 

Sligo, 

Phone: 071- 9150734 

e-mail: cfitzgerald@stacs.edu.ie 

web: www.thefoodcentre.ie 


Date of this information: 26.02.2010
ERDF Regional Programmes of Innovative Actions (PRAI) – Case study

PRAI title: 
Resourcing Information and Technology Transfer in the BMW region

Region: 
Border, Midlands and West (IE)

Projec t title: 
Business Mentoring for Winners Programme
Duration:
18 months
Funding:           €325,000 of which ERDF is €260,000
	                                  PROJECT DESCRIPTION


Project’s objectives

	The purpose of the Business Mentoring for Winners Programme was to create the conditions necessary to expand the capacity of individual enterprises and to help them acquire, translate and disseminate information, knowledge and technology into market and economic opportunities. The companies targeted by the scheme were post Enterprise Platform Programme (EPP) and pre high potential start ups (HPSU). The programme utilised the Lionra Network (network of higher education institutes) to roll out the scheme which led to a total of 35 small enterprises receiving specific tailored mentoring support. The programme was facilitated using the network of incubation centre managers within the constituent colleges. The Programme was extremely successful in helping small start up firms overcome challenges to growth. It was also a very good example of collaboration among seven higher education institutions with a common goal of supporting regional enterprises.  


Description of activities
	The programme provided a wide range of mentoring to 35 small enterprises in the BMW region. Through the Lionra Network one to one mentoring was delivered to these small firms which encompassed areas such as: - 

· Business & Strategic Planning 

· Support for Sales strategies & Investment targeting

· E-Commerce development 

· Website Development

· Marketing supports including market research

· Product Development

· Financial & Business Modelling 

Since participating in the programme the firms have either increased sales or have experienced an increase in sales leads. A comprehensive analysis of the programme is contained in the Programme evaluation. Furthermore a recent review of the companies one year on from the intervention brought the participants together to reflect upon the support of the programme and the positive results gained from participation. 

 


Beneficiaries:


	The Beneficiaries of the programme are the 35 post Enterprise Platform Programme companies/  Pre High Potential firms which have emerged from the higher education sector. 


	POLITICAL AND STRATEGIC CONTEXT


Strategic context:


	The economic importance of local industries, and the challenges and opportunities that

emerging industries face, are well known. Strategies concur that the emphasis should be

placed in developing innovative approaches to secure market position nationally and

internationally. Collaborative approaches give outputs which exceed the sum of their

parts. The objectives of the Business Mentoring for Winners programme were designed,

therefore, to address the needs of participants to improve their capacity to acquire and

absorb technological data, technical information and engage in collaborative projects

with third level institutions. Specifically the successful conclusion of the proposed

programme intended to address the following needs:

- To increase the capacity of the enterprises involved in the programme to acquire and

use relevant technological and innovation information through the consolidation of

existing relationships and the development of new and growing linkages with the Third

Level Education sector, specifically, the Lionra Member Institutions;

- To encourage and facilitate higher levels of practical collaboration between the third

level sector in the region, industry and businesses;

To analyse the specific skills shortages of the enterprises and identify the nature of the

assistance best suited to them;

- To provide an enhanced focus on increasing the human resource capacity within the

identified companies so as to enable them to become more innovative and competitive

given that a company’s capacity to innovative is firmly rooted in its human resource

assets;

The core strategic objective was the creation of those conditions necessary to expand the

capacity of the individual enterprise to acquire, translate and disseminate information,

knowledge and technology into market and economic opportunities. By successfully developing

the capability and capacity of owner managers and business managers to engage in new

innovation management and development practices the programme intended to engender a

higher level of innovative leadership and vision within the business community of the BMW

Region.




	IMPLEMENTATION


Programming:


	The Project was implemented over a series of phases as set out below: - 
· Phase One – Establishment of Steering Group structures;

· Phase Two - Identification, Ranking and Selection of 35 enterprises

· Phase Three - Needs Analysis

· Phase Four – Identification of Mentors

· Phase Five – Delivery of services

· Deliverables Overview

· Academic Partnerships and other alliances

· Project Promotion 

The specific details of the implementation are set out clearly in the evaluation report (enclosed) for the programme which was carried out by Alpha Omega Consultants




Partnership: 
	The partners involved in the implementation of the programme were the seven constituent colleges of the Lionra network, the 35 participant companies and the sponsoring organisation – the BMW Regional Assembly


Marketing:


	The project was promoted and publicised through the Lionra Network and the Managers of the Business Innovation Centres. An elaborate flyer was developed  which was circulated throughout all the colleges and among pre HPSU firms. (High Potential Start Ups). A Steering Committee which was established to oversee the project ensured that the initiative was widely disseminated. 


Obstacles in terms of design or implementation:


	No major obstacles or constraints were identified in the rollout of the Mentoring programme  however some companies found it difficult to make available the necessary time and resources and divert them from day to day operations. 


Transferability: 

	The very positive results which have emerged from the programme are being used as a platform from which a foundation will be made to build upon the experiences and to attract the attention of mainstream enterprise support agencies to make key investments in the area of ongoing mentoring assistance which is necessary for small firm growth and development.   


	EFFECTIVENESS


Effectiveness & Impact
	Pilot Action 6 (Business Mentoring for Winners Programme) has provided mentoring support to 35 companies, across seven third-level institutions, out of a total of 41 applications. The number of companies supported under the action has therefore met its original target.

The main output from this activity has been the development, learning and up-skilling of SMEs that have a high technical content in their activities, but which have been generally lacking in other business and management skills. Prior to commencing the mentoring, each of the participant companies was reviewed by its relevant knowledge institution in order to identify potential support areas required.

Assistance has covered a significant number of support areas, including: product development and improvement; market validation; technology; licensing; IP; commercialisation; sales processes; franchising; and access to finance (e.g. venture capital, business angels). Furthermore, the emphasis was on providing support that was very focused, topic specific, hands-on and practical from a company perspective.

Similarly, mentors have been experts in these key specialist fields. Some were identified by co-ordinators in each of the knowledge institutions involved, while others were identified by the companies themselves. However, all mentors were approved and their service delivery supervised by the local co-ordinators. In financial terms, companies received mentoring support up to a value of €5,000 in exchange for their contribution of €500.

The types of outputs that have emerged from this assistance include:

· the development of sales and marketing plans and strategies for software and technology companies, which in some cases are now leading to imminent product launches;

· detailed comparisons of new products within existing offerings, and robust market evaluation of the potential for new products, which are informing decisions on whether to invest in new product offerings;

· development of changes and improvements to the business models and organisational structures adopted by SMEs, with a view to improving their overall business performance.




	CONCLUSIONS


Lessons learnt - positive


	The Business Mentoring Programme highlighted the importance of how very strategic and tailored supports could yield very significant benefits to small firms in their development. With an intervention of €260,000  thirty five small firms were afforded the opportunity to avail of specific mentoring assistance on very strategic aspects of business development critical to their growth. Two of these firms MCor and E-Media recorded significant positive results following their participation on the programme. At a recent event which reviewed the results of the Mentoring initiative one year on, the promoters, funder and beneficiaries of the scheme reflected on the progress made by the mentoring and the significant difference the intervention made. 
M Cor Technologies from Ardee in Co. Louth and E-Media an award winning multi-media company based at the Innovation Centre in Business Campus at GMIT received strategic market research and business plan development supports as part of their participation in the programme. The Mentoring Programme helped stimulate sales potential and helped increase new product development potential in the 12 months following completion of the programme. 


The mentoring assistance helped M Cor Technologies increase its worldwide sales pipeline by a factor of five over recent months. The company has also recorded 2 million hits on its website since launching last year. 

 

E-Media benefitted from the programme by focussing on new product development opportunities. The company has developed a new iPhone application – PocketAnatomy.com which can illustrate cardio and other medical images using a sophisticated technology. The company has also received media coverage from National Print media and radio. E-media has also seen its revenues grow in recent months and is exporting now to 18 countries.  
The collaborative partnership involving the seven constituent colleges in the regional higher education network worked well in facilitating the smooth rollout of the programme. Colleges and their staff were in a position to devote resources to identifying appropriate mentors to link them to the relevant companies. 




Contact details: 

	Mary Adsely, 

Programme Manager, 

Lionra Regional Higher Education Network, 

Unit 6D Liosbaun Industrial Estate, 

Tuam Rd.,

Galway. 

Telephone: 091-778652

e-mail: mary@lionrarhen.com 

web: www.lionrarhen.com   


Date of this information: 
	26.02.2010

The Innovative Actions Unit of DG REGIO thanks you for your co-operation !


Annex 1
List of Beneficiaries

	Beneficiary
	Location

	
	

	Pilot Action 1 – Research and Intelligence Briefings

	Centre for Renewable Energy
	Dundalk IT

	The Netwell Centre
	Dundalk IT

	Centre for Design Innovation
	IT Sligo

	National Centre for Laser Applications
	NUI Galway

	
	

	Pilot Action 3 – Innovation Management Training

	Genesis Management Consultants (Delivery Agent)
	Dublin

	T. Briody & Sons
	Westmeath

	Bioclin Research Laboratories
	Westmeath

	Environmental Management Services
	Westmeath

	Scullery Fine Foods
	Offaly

	Thomas Flynn & Co.
	Westmeath

	Classic Veneering
	Longford

	MMF Architectural
	Westmeath

	John Madden & Associates
	Westmeath

	Regan Structural Steel
	Roscommon

	Ravenhill Couriers
	Offaly

	Harney Enterprises
	Offaly

	Wood Products (Longford) Ltd
	Longford

	AVA Systems
	Sligo

	Mels Signs
	Cavan

	Ennis Foods
	Donegal

	Forward Emphasis
	Donegal

	Celtrak
	Galway

	Team BDS
	Galway

	DBA Ireland
	Galway

	Pru & Simon
	Offaly

	
	

	Pilot Action 4 – Research Voucher Scheme

	Active Mind Ltd
	GMIT (Galway Campus)

	CEBEC Group Ltd
	GMIT (Galway Campus)

	E-Media Ltd
	GMIT (Galway Campus)

	Planet Patrollers
	GMIT (Castlebar Campus)

	Tablane Technology
	GMIT (Castlebar Campus)

	Aerogen Ltd
	Galway

	Danbra Ltd
	NUI Galway

	Embricon Ltd
	NUI Galway

	Rocudo Ltd
	NUI Galway

	Vysera Biomedical
	Galway

	IT Guarded
	LYIT

	AERNAV
	LYIT

	nVolve Ltd
	LYIT

	New Code Technologies
	Athlone IT

	Solanotech
	Athlone IT

	Air-En Services Ltd
	Dundalk IT

	Green Cell
	Louth

	Cre Composting Ltd
	IT Sligo

	Butler Manufacturing Services Ltd
	Longford

	Cultec Ltd
	Offaly

	G&G Engineering Ltd
	Mayo

	Grapevine Messaging Systems
	Roscommon

	Greentek Construction
	Leitrim

	
	


	Pilot Action 5 – Food Technology Transfer Programme

	St. Angela’s Food Centre (Promoter)
	Sligo

	Drumshanbo Food Hub (Promoter)
	Leitrim

	Island Foods
	Donegal

	Errigal Iasc Teoranta
	Donegal

	Albatross Seafoods
	Donegal

	Magnetti Foods
	Galway

	Clada Mineral Waters
	Galway

	Sheelin Meats
	Cavan

	Clonarn Clover
	Cavan

	Castle Hill Catering
	Cavan

	Irish Pie Home Bakery
	Mayo

	Hanley Catering
	Mayo

	Tom Butler Sheila’s
	Mayo

	Clarke’s Seafoods
	Mayo

	Mulhall Organic Meats
	Westmeath

	Gees Gourmet Jams
	Westmeath

	Country Cooking
	Laois

	Creggconnell
	Leitrim

	Morningstar Bakery
	Leitrim

	Des McHugh Cheese Maker
	Leitrim

	Country Cooking
	Leitrim

	Harvest Feast Festival
	Leitrim

	Ovenfeast
	Longford

	Waldron Meats
	Roscommon

	Gleesons Townhouse
	Roscommon

	Roscommon CEB
	Roscommon

	Clonark Home Cooked Foods
	Roscommon

	Pollnamaughill Organic Farm
	Roscommon

	Maria McCole (Catering)
	Sligo

	Evelyn Butler
	Sligo

	Corner House Restaurant
	Sligo

	Michael Kelleher
	Sligo

	Lissadell Clam Producers
	Sligo

	NCF Co-op
	Sligo

	Scullery Fine Foods
	Offaly

	O’Donoghue’s Bakery
	Offaly

	Irish Seafood Producers
	Louth

	Curry Sea Foods
	Food Hub Tenant

	Surf Seeds
	Food Hub Tenant

	Lough Allen Foods
	Food Hub Tenant

	Crosh Valley Foods
	Food Hub Tenant

	Gerry McLoughlin
	Food Hub Tenant

	Spelt For Choice
	Food Hub Tenant

	Gourmet D’Or
	Food Hub Tenant

	Roscommon Chocolates
	Food Hub Tenant

	Michael Kyle
	Food Hub Tenant

	Fonola Foods
	Food Hub Tenant

	Sean Rooney
	Food Hub Tenant

	Western Organic Network
	Food Hub Tenant

	Paul Sadlier
	Food Hub Tenant

	Ryan’s Farm Fresh
	Food Hub Tenant

	John Burns
	Food Hub Tenant

	Eileen’s Boxty
	Food Hub Tenant

	Sham – The Cottage
	Food Hub Tenant

	Paul Tweahata
	Food Hub Tenant

	
	


	Pilot Action 6 – Business Mentoring for Winners Programme

	Líonra (Promoter)
	Galway

	Active Mind
	GMIT (Galway Campus)

	E-Media Ltd
	GMIT (Galway Campus)

	Energy Matter
	GMIT (Galway Campus)

	Planet Patrollers
	GMIT (Castlebar Campus)

	Total Database Ltd
	LYIT

	Trinity Innovations
	LYIT

	nVolve Ltd
	LYIT

	AERNAV
	LYIT

	Danbra Ltd
	NUI Galway

	Digital Services Exchange
	NUI Galway

	Embricon Ltd
	NUI Galway

	Magnetti Foods
	Galway

	Eagle Edge
	Galway

	Analyse IQ
	Galway

	Solanotech
	Athlone IT

	Magnetic Levitation
	Athlone IT

	Erin Energy Ltd
	Athlone IT

	Biobode Ltd
	Athlone IT

	Big Mountain Productions
	Dundalk IT

	Mcor Technologies
	Louth

	iGEN
	Louth

	Travel Logic
	IT Sligo

	Good4U Food & Drink
	IT Sligo

	Rocket Science
	Sligo

	Noodle House Organic Pasta
	Sligo

	Crana Handknits
	Donegal

	Island Seafoods
	Donegal

	Cultec Ltd
	Offaly

	Green Farm Foods
	Westmeath

	Irish Organic Herbs
	Food Hub Tenant

	Carpe Frena
	Donegal

	goEuropa
	Dundalk IT

	Linguish
	

	OrbiDry
	

	Sustento
	

	
	

	Pilot Action 7 – Resourcing Innovation and Technology Transfer

	Líonra (Promoter)
	Galway

	
	














NUTS I


Paying Body (Dept of Finance) 


Independent External Audit Body: ERDF Financial Control Unit





NUTS II 


BMW Regional Assembly (Managing Body) 


Chambers of Commerce of Ireland 


Enterprise Ireland 


Western Development Commission


LIONRA (Regional Higher Education Network)








NUTS III 


Border Regional Authority (Steering Committee member) 


West Regional Authority (Steering Committee member) 


Midland Regional Authority (Steering Committee member) 





NUTS IV


County Enterprise Boards (Steering Committee member)


Leader Companies – facilitated Food Technology Transfer scheme





As Managing Authority for an Objective 2 Regional Operational Programme, the BMW Regional Assembly used the broader network of regional partners and national agencies to leverage support for mainstream assistance for pilot actions implemented. 


Meetings were held with Government Departments and other National Support Agencies where the programme was discussed in respect of synergies with National Programmes.  





    Paying Body 


    Dept of Finance 





Examines ERDF expenditure declarations from the Managing Body & subsequently certifies these claims before drawdown from the EU





 





Managing Body 


BMW Regional Assembly 





Certifies Payment claims 


Received from promoters 





Provides expenditure reports to the Paying Body 





Performs verification checks on expenditure





Final Beneficiaries 


Project Promoters 





Implements projects & submits payment claims to Managing Body 





Provides back up documentation to Managing Body including invoices, accounting documents & retains back up documents for payment claims. 








� Final External Evaluation Report of the Innovative Actions under the ERDF Regional Programme of Innovative Actions: BMW Food Technology Transfer Programme, Report Prepared for St. Angela’s Food Technology Centre and Drumshanbo Food Hub by Momentum Consulting.
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