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Introduction

Overall cumulative expenditure under the BMW Regional Operational Programme was €2273.399 by the end of December 2005, which represents 65% of the Operational Programme Forecast to the end of 2005 and 70% of the Revised OP Forecast taking account of changes made to the financial tables, post mid-term review.  This compares favorably with the outturn at the end of 2004, when total spend was 61% of the Operational Programme Forecast to the end of 2004
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Implementation has now commenced on all measures of the Operational Programme, with the exception of the non-cofinanced Sports and Recreational Facilities and Marine Tourism sub-measures.  Generally, the improved progress in 2004 has been sustained, although there are still problem areas with regard to expenditure levels where implementation was slow to start e.g. Waste Management and Tourism1. 
1. Results of the Implementation and Review of Progress under the OP
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Local Infrastructure Priority

All Measures under this Priority are in the course of implementation with the exception of the Recreation & Sports Facilities sub-measure.  Overall expenditure to end 2005 is reported as being €1527.071m; 74% of the Revised OP forecast with CSF expenditure at €403.408m; 164 % of Revised OP forecast.  There was very significance progress in CSF expenditure in 2005 with expenditure levels reaching 240 % of profile.
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Under the Non National Roads measure, the co funded expenditure profiled in the NDP for the BMW Region and the performance indicators under all three sub measures have already been exceeded. 

Under the Rural Water Measure, expenditure to end 2005 is reported as €271.846m; 72% of Revised OP forecast.  Significant ramping up of expenditure and physical outturn is reported for 2005, with 264% of 2005 CSF profile reported for this period.

Due to delays encountered in the establishment of the Waste Management Capital Grants Scheme no expenditure took place in 2000 and 2001. Expenditure was slow to take off, but is now escalating, and should reach the targets over the term of NDP. In March 2005 the Department of the Environment and Local Government issued a new call for projects under the Capital Grants Scheme. Proposals were requested for development of waste recovery infrastructure, the need for which is identified in, or is otherwise consistent with and will support the objectives of, the relevant regional/local waste management plan. Emphasis was placed on larger infrastructure projects in considering projects for grant assistance in this round

The increased allocations announced this year for the Urban & Village Renewal Measure of €9.612m was the highest since the Measure began. Last years problems with the Eyre Square project have been rectified and work there should be completed this month (April). 

The Ecommerce and Communications Measure reports that it is anticipated, the Phase II MANs in the region will be completed during  2007, and total public expenditure for this phase is expected to be €40.5 million. Under the County and Group Broadband Scheme, a third call for projects will be announced shortly.  To date (end 2005), total public expenditure has amounted to 54.73 million which represents 63% of profiled expenditure.  By end 2006, a further €10 million is expected to have been certified.  The Department fully expect to draw down the full ERDF amount available without N+2 implications for the measure. 
It is anticipated that the 3 projects approved under the Seaports Infrastructure & Capacity Development Sub-measure will be completed by the end of 2006.  No further funding will be provided by the Department of Communications, Marine & Natural Resources under the Seaports Disengagement Sub-measure. 

Round two allocations covering the period 2005-2006 were recently announced under the Regional Airports Measure, 13 separate projects at the four airports will receive almost €9 million over the next couple of years. Most of the projects are currently at planning or procurement stages, but it is expected that all projects will be completed within the multi-annual framework before the end of 2007. 

Progress on the Culture Recreation and Sports Measure is mixed.  There has been no activity to date on the Recreation and Sports sub-measure and no funding has been allocated in the 2006 Estimates.  Under the Arts & Culture Facilities sub measure, 3 of the projects have been completed and the remaining 2 projects should be completed in 2007. Delays relating to site acquisition have contributed to the fact that spend has been low under the Habitat Protection & Conservation sub-measure.  As designation of lands may not necessarily lead to acquisition or compensation payments, this element is difficult to forecast.  However, 2005 expenditure of €5.8 million shows an increase over previous years and the ongoing progress regarding designation, coupled with the agreement reached under Sustaining Progress should see an increase in take up of the scheme and consequent increases in the level of expenditure over the course of 2006. To the end of 2005, out of a total of 19 Heritage Conservation projects, the number of projects improved or conserved is 12, with works to other projects at various stages. The Inland Waterways sub measure is making good progress with 72% of its final target for additional public mooring provided at the end of 2005.

Local Enterprise Development Priority
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Overall, expenditure on the Local Enterprise Priority continued to progress reasonably well.  However, the shortfall on spending targets is due to the lack of progress in certain measures. As of end 2005 total expenditure accounted for circa 79% of OP Forecast with CSF expenditure amounting to €143.848 or 68% of revised OP Forecast. 

Under the two co-financed Tourism sub-measures (Major Attractors and Special Interest Projects) the Tourism Product Management Board (TPMB) have given 35 projects full approval (€22m in ERDF funds), 6 projects have received an approval in principle (€3m in ERDF funds) and a further 4 projects are under evaluation / deferred.  There has been no expenditure between 2003 to date on the Tourism and Recreational Angling sub-measure and a decision on its future is awaited. Likewise, there has been no expenditure under the Marine Tourism sub-measure and this scheme was suspended in December 2002.

The Micro-enterprise Measure has continued to progress extremely well in 2005.  CSF Expenditure from 2000 to-date for both sub-measures is ahead profile and performance indicator out-turns are also on target. 

Under the Regional Innovation Strategies Measure three Centres are completed and operating (Athlone, Dundalk and GMIT Mervue).  Building is completed on the centre in Castelbar, with construction on the Sligo site started in July 2005 and is due for completion by May 2006.  Construction will begin on the Letterkenny centre in 2006

The Native Woodland and Neighbourwood Schemes have both been given additional resources for 2006. The Harvesting sub-measure has been closed. The Forestry Development sub-measure has only spend 29% of forecast programme spend to end 2005 however performance indicators are in line with targets. Demand under the Forestry Roads sub-measure has increased with spend currently running at 120% of OP Forecast.

Under the co financed Fishery Harbours sub-measure total expenditure to date of €91.01m has been reported against an OP forecast of €38.53m.  Under the non-co financed Gaeltacht/ Islands Harbours Development sub-measure performance indicator outputs are in line with targets.

Since the beginning of the programme, 66 projects (64 private and 2 public) have been approved by the BMW Aquaculture Selection Board with total CSF spend of 60% to end 2005.


Agriculture and Rural Development Priority

Progress on the Agriculture and Rural Development Priority has improved significantly after a very slow start as a result of delays in State Aids approval and the effects of FMD.  This was further exacerbated by the CAP reform programme, uncertainty caused by the introduction of the single farm payment and the introduction of the nitrates directive. As of 31st December 2005 expenditure under the Priority only represents 39% of OP forecast; however CSF expenditure for the year of 2005 is 166% demonstrating considerable catch up in co-funded expenditure.  

Under the General Structural Improvement measure interest in the Installation Aid for Young Farmers sub-measure continues with 251 applications and 206 approvals for 2005.  This period also had 1221 approvals on the Farm Waste Scheme, with 291 approvals for the Dairy Hygiene Scheme.  These figures compare favourably with the same period in 2004. The non-co financed Improvement of Animal Welfare sub-measure commenced in June with 6 applications received. Under the Animal Carcase Disposal Scheme, eight knackeries have applied for grant assistance and expenditure in 2005 amounted to €0.063m. There was no expenditure under the Development of Grain Storage Facilities in 2005.

Under the non-co financed Alternative Enterprises measure progress under some sub-measures continues to be slow.  Under the Horticulture sub-measure a total of €1.6m in grant aid was paid out to 26 projects in 2005 and the fifth round of the scheme was launched on 22 November 2005.  In the Potato Sector, 8 fulltime equivalent jobs have been created via assisted projects and there are now 36 potato producers participating in approved quality systems. Grant aid under the Organic Sector sub-measure amounted to €0.245m in 2005, 40% of 2005 forecast, overall spend in this sub-measure is 20% of cumulative forecast. Expenditure on the Housing/Handling Facilities for Alternative Enterprises is expected to continue to increase in 2005 with 27 approvals received during the period under review; however current spend is only 11% of forecast to end of 2005. 

Expenditure under the Area Based Rural Development Initiative sub-measure for 2005 is €6.755m or 112 per cent of the co-funded CSF Forecast.  This is indicative of the trend in expenditure on the sub-measure which saw an acceleration of expenditure from 2004.  This expenditure rate is likely to increase yet further as more and more projects under the Programme come on stream.  The WDC is on or ahead of target on its Performance Indicators for the Western Investment Fund and the level of applications, approvals and disbursals under the sub measure continues to increase. An evaluation of the Rural Development Fund was carried out by consultants in 2005 and the outcome of the evaluation was to continue to support a number of pilot projects supported by the Fund in 2006 and to broaden the existing number of projects which receive support from the Fund.

The Teagasc Advisory Service continued to assist farmers and in 2005 the Rural Viability Service was provided to just under 31,000 clients. Expenditure under the Farm Relief Services sub-measure continues to be slow at 24% of OP forecast however performance indicators are in line with targets.   

Social Inclusion and Childcare Priority

All measures under this Priority are in the course of implementation. Overall expenditure at the end of 2005 is reported as being €254.602; 76% of the revised OP forecast. CSF expenditure to date is reported as €72.329m; 96 % of the Revised OP Forecast.


To end December 2005, significant progress has been achieved under Childcare Measure in reaching the targets, in some cases exceeding these targets, set for the measure.  The rate of expenditure has continued to improve as the larger capital projects begin their construction phase.  The Programme has already led to the creation of an additional 10,400 childcare places in the BMW region and will ultimately create at least 14,142 new places. In addition, 7,816 existing childcare places are benefiting from support, be it for enhancement or for staffing, under the Programme. In relation to the Childcare Facilities Measures, 225 new facilities have already been established in the region and 469 facilities were upgraded.  Staffing grants are directly funding 954 staffing positions for childcare workers in facilities throughout the BMW region.
Under the Equality for Women Measure, second call eight projects were approved in the BMW region with funding of €954,000 to be accessed by these eight projects over the period June 2005 to March 2007.

At the beginning of 2000, a total of 32 community-based projects in the BMW region were in receipt of funding under the Community Development Programme, by the end of December 2005, a total of 55 projects were in receipt of funding or approved in principle for inclusion in the Programme. Expenditure from July to December 2005 across the projects under the Family Services Project represents a substantial increase of 320% on expenditure for the previous 6 months of 2005. At present there are a total of 33 centres in receipt of core funding under the Family & Community Services Resource Centre Programme.

Under the Crime Prevention Measure, significant progress is reported under the Prison Service Training and Development Programme.  Probation Centres reports mixed progress to date under the various strands of the sub measure.  Because none of the planned Probation Centres have yet been put into operation, there is no significant drawdown of capital monies, and current funds earmarked for day to day operation of these centres have consequently not been spent either.  Key strands have developed a strong formulation and will continue to deliver focussed and effective intervention with offenders. 

All of the Youth Services Sub-measures are performing well with the exception of the Young People’s Facilities and Services Fund however a second round of funding for the development of capital projects was announced to the Development Group of the YPFSF in late 2005, the Group will be submitting proposals to the National Assessment Committee in early 2006.

The Local Development sub measure reports good progress with Cumulative Expenditure of 81%

2. Achievement of Targets  - Action taken to accelerate Financial Progress

Waste Management

In March 2005 the Department of the Environment and Local Government issued a new call for projects under the Capital Grants Scheme started in 2005. Proposals were requested for development of waste recovery infrastructure, the need for which is identified in, or is otherwise consistent with and will support the objectives of, the relevant regional/local waste management plan. Emphasis was placed on larger infrastructure projects in considering projects for grant assistance in this round: Civic Amenity Sites, Material Recovery Facilities and Biological Treatment plants. Priority was also given to facilities enhancing capacity for dealing with WEEE and household hazardous waste.

On foot of this call for projects two further rounds of grant assistance were allocated in 2005, bringing to over €90 million the grants available for about 110 local authority recycling/recovery projects.

Fewer projects have been proposed by local authorities in the BMW region than had been hoped, partly due to the structure of the waste industry in the region, which is largely private-sector operated. Notwithstanding this, the Department has made significant allocations in the past year to incentivise local authorities to proceed with projects and attain reasonable regional balance, and the Department is confident that the full ERDF allocation will be drawn down.
 E Commerce
In relation to the MANs Design and procurement is well advanced in all regions.  Construction of new networks in Counties Cavan, Monaghan, Louth, Mayo and Galway will commence in the second quarter of this year, with construction in the remaining counties due to commence towards the end of the year.

It is anticipated that the Phase II MANs in the region will be completed during 2007, and total public expenditure for this phase is expected to be €40.5 million.  To date (end 2005), total public expenditure has amounted to 54.73 million.  By end 2006, a further €10 million is expected to have been certified.  The Department fully expects to draw down the full ERDF amount available without N+2 implications for the measure.
The County and Group Broadband Scheme (CGBS) was launched in 2004.  This €25 million scheme offers smaller towns and rural communities the chance to come together with service providers and obtain broadband connectivity for their areas, with funding assistance from Government of up to 55%. Two successful calls have been launched to date.  Under the 1st Call, 34 projects were approved, of which 19 are in the BMW Region.  Grant aid of €592,000 has been committed, of which €416,000 is in the BMW Region.  This will provide a broadband service to 23 BMW communities, with a combined population of 21,000.

Under the 2nd Call, which was launched in January 2005, 128 projects have been approved to date, of which 67 are in the BMW Region.  Grant aid of €5.377 million has committed, of which €3.024 million is in the BMW Region.  This will provide a broadband service to 212 BMW communities, with a combined population of 127,000.

Tourism

A second call was announced in late 2004.  Under the second call for proposals a further 23 projects in the BMW Region progressed to a detailed evaluation.  To date 6 projects have received full approval (€4m in ERDF funds), 6 projects have received an approval in principle (€3m in ERDF funds) and a further 2 projects are under evaluation / deferred.  The remaining projects have either been rejected or withdrawn.

It is envisaged that final matters outstanding on all projects will be completed shortly.  At present the expenditure profile of the projects approved or approved in principle amounts to €25m of grant assistance.  A balance of under €2m remains unallocated to specific projects at present.

A third call has been launched seeking proposal under sub-measure 3.  The closing date was set at 03/03/06 and 13 projects seeking €11m in funding submitted proposals.

A detailed list of drawdown estimates on a project by project basis and year on year basis has been supplied by Failte Ireland to the Managing Authority
Woodland Improvement

1. Following on from the political agreement reached in June 2005 in regard to the Rural Development Regulation EC No. 1698/2005 and the subsequent Strategic Guidelines published to assist its implementation, the Forest Service is currently drafting forestry measures for the next Rural Development Programme. Extensive consultations have taken place, particularly with the Forestry Liaison Group, which is a stakeholders forum geared towards brainstorming measures appropriate for the future of the forestry industry. On the 14th of March 2006 an open forum took place in Tullamore, which invited comments and observations from NGOs in relation to the RDP. The Forest Service is examining these submissions in the context of the new RDP. The sector’s experience with the current Programme will be taken into consideration and will inform the structure and content of the next programme. Past experiences will assist the Forest Service in formulating the most appropriate measures in regard to economic, social and environmental benefits of forestry.  

2. The Forest Service monitors establishment costs and accordingly Grant rates for new planting were increased by 5% - 9% in 2005.

3. The current Grant rates are presently under review and the outcome is expected to be finalised later in the year.

4. The Forest Service funds promotional activities to increase the awareness of Forestry in general and in particular the schemes in the sub-measure.

Farm Waste Management

A revised Farm Waste Management Scheme came into effect from 23 March 2006. The revised scheme is designed to help farmers meet the requirements of the EU Nitrates Directive 91/676/EEC. Expenditure on the scheme is expected to increase as a result of theses changes. Prospects for the remainder of the programming period are very positive.  With the increased flexibility and the implementation of the Nitrates Directive 91/676/EEC the scheme looks likely to utilise its full allocation.

Area Based Rural Development
The Department is proposing to spend EUR14m on Area Based Rural Development in the coming year with a further EUR2m from capital carryover i.e. strong rate of progress is being maintained
3. Financial Maters

N+ 2

The N+2 requirement in respect of ERDF, ESF and FIFG and EAGGF was met in respect of 2005.
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BMW €m�
Total NDP�
Total CSF�
EU Funds�
National Public�
Private�
�
Exp 2000�
231.243�
48.597�
34.294�
181.227�
13.887�
�
% of OP Forecast�
61%�
41%�
52%�
80%�
17%�
�
Exp2001�
291.440�
79.867�
58.487�
215.068�
19.199�
�
% of OP Forecast�
62%�
65%�
92%�
72%�
18%�
�
exp2002�
384.629�
126.017�
82.556�
262.571�
39.665�
�
% of OP Forecast�
68%�
103%�
145%�
69%�
30%�
�
Exp 2003�
442.826�
157.584�
92.521�
307.107�
43.297�
�
% of OP Forecast�
76%�
150%�
154%�
81%�
31%�
�
Exp 2004�
427.015�
144.678�
91.317�
298.089�
37.622�
�
% of OP Forecast�
73%�
175%�
192%�
76%�
25%�
�
Exp 2005�
496.147�
176.623�
112.276�
325.157�
58.714�
�
% of OP Forecast�
74%�
107%�
134%�
79%�
34%�
�
Total Cumulative Expenditure�
2273.399�
733.367�
471.451�
1590.219�
212.384�
�









BMW €m�
Total NDP�
Total CSF�
EU Funds�
National Public�
Private�
�
Exp 2000�
184.392�
35.825�
26.868�
152.709�
3.981�
�
% of OP Forecast�
77%�
72%�
73%�
88%�
14%�
�
Exp2001�
210.063�
50.572�
37.442�
167.052�
6.873�
�
% of OP Forecast�
70%�
118%�
136%�
74%�
15%�
�
Exp 2002�
245.633�
62.463�
44.483�
187.851�
13.460�
�
% of OP Forecast�
65%�
111%�
172%�
66%�
19%�
�
Exp 2003�
283.908�
86.201�
54.330�
217.906�
11.672�
�
% of OP Forecast�
74%�
253%�
218%�
77%�
15%�
�
Exp 2004�
278.047�
70.215�
48.400�
219.692�
9.955�
�
% of OP Forecast�
75%�
329%�
321%�
78%�
13%�
�
Exp 2005�
324.909�
98.132�
69.948�
236.449�
18.512�
�
% of OP Forecast�
84%�
240%�
226%�
88%�
21%�
�
Total Cumulative Expenditure�
1526.951�
403.408�
281.470�
1181.660�
64.453�
�






BMW €m�
Total NDP�
Total CSF�
EU Funds�
National Public�
Private�
�
Exp 2000�
28.215�
12.280�
7.056�
11.301�
9.858�
�
% of OP Forecast�
61%�
60%�
57%�
77%�
52%�
�
Exp2001�
39.890�
22.712�
16.215�
12.893�
10.782�
�
% of OP Forecast�
72%�
72%�
103%�
74%�
49%�
�
Exp 2002�
62.238�
36.897�
23.335�
25.720�
13.184�
�
% of OP Forecast�
112%�
149%�
170%�
120%�
65%�
�
Exp 2003�
61.178�
19.464�
11.399�
37.589�
12.190�
�
% of OP Forecast�
70%�
45%�
72%�
91%�
41%�
�
Exp 2004�
50.311�
23.228�
14.786�
24.594�
10.953�
�
% of OP Forecast�
58%�
53%�
95%�
59%�
37%�
�
Exp 2005�
63.115�
29.523�
17.118�
36.086�
19.929�
�
% of OP Forecast�
55%�
39%�
69%�
48%�
57%�
�
Total Cumulative Expenditure�
304.967�
143.848�
89.717�
138.357�
76.898�
�






BMW €m�
Total NDP�
Total CSF�
EU Funds�
National Public�
Private�
�
Exp 2000�
5.215�
0.000�
0.000�
5.215�
0.000�
�
% of OP Forecast�
8%�
0%�
0%�
29%�
0%�
�
Exp2001�
8.795�
0.830�
0.515�
7.385�
0.905�
�
% of OP Forecast�
13%�
2%�
4%�
36%�
3%�
�
Exp 2002�
29.832�
14.315�
5.481�
12.827�
11.524�
�
% of OP Forecast�
33%�
41%�
48%�
38%�
26%�
�
Exp 2003�
48.343�
34.459�
13.696�
16.094�
18.553�
�
% of OP Forecast�
55%�
111%�
134%�
45%�
42%�
�
Exp 2004�
43.700�
30.209�
12.361�
15.423�
15.926�
�
% of OP Forecast�
47%�
135%�
156%�
40%�
35%�
�
Exp 2005�
50.995�
33.969�
13.961�
17.501�
19.533�
�
% of OP Forecast�
55%�
166%�
191%�
45%�
43%�
�
Total Cumulative Expenditure�
186.880�
113.782�
46.014�
74.445�
66.440�
�






BMW €m�
Total NDP�
Total CSF�
EU Funds�
National Public�
Private�
�
Exp 2000�
13.421�
0.492�
0.370�
13.002�
0.048�
�
% of OP Forecast�
48%�
13%�
13%�
54%�
5%�
�
Exp2001�
32.692�
5.753�
4.315�
27.738�
0.639�
�
% of OP Forecast�
66%�
53%�
54%�
73%�
18%�
�
Exp 2002�
46.927�
12.342�
9.257�
36.173�
1.497�
�
% of OP Forecast�
84%�
135%�
135%�
79%�
48%�
�
Exp 2003�
49.498�
17.512�
13.134�
35.480�
0.883�
�
% of OP Forecast�
82%�
143%�
143%�
74%�
23%�
�
Exp 2004�
54.937�
21.231�
15.924�
38.225�
0.788�
�
% of OP Forecast�
88%�
178%�
178%�
76%�
24%�
�
Exp 2005�
57.128�
14.999�
11.249�
45.139�
0.740�
�
% of OP Forecast�
74%�
55%�
55%�
85%�
20%�
�
Total Cumulative Expenditure�
254.602�
72.329�
54.249�
198.758�
4.596�
�
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