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Section One:  Introduction

This is the first Progress Report to the Monitoring Committee for the Border, Midland and Western Regional Operational Programme.  It covers the period to the end of December 2007. 
This Section of the progress report outlines the broad socio-economic environment, the regional socio-economic context and specific issues which impact on the four priorities of the Regional Operational Programme.  Section Two outlines the progress being made in the management and implementation arrangements of the programme.  Section three sets out the progress for each theme/sub-theme under the programme
1.2
Socio-Economic Context

1.2.1 The National Macro-Economic Context
Over the last decade, unprecedented economic growth has seen the level of Irish real GDP almost double in size. There have been many reasons advanced for Ireland's success, which in combination can help explain the exceptionally strong growth rates experienced. They include EU membership, the stimulus provided by structural and cohesion funds and access to the Single Market; Ireland’s low corporation tax rate and a large multinational presence; a high proportion of the population of working age; increased participation in the labour market especially by females; a reversal of the trend of emigration toward immigration; sustained investment in education and training; co-ordinated social partnership agreements and a more stable public finance position.

In recent years an especially strong growth in the domestic demand for residential housing completions has masked a relatively modest export performance. The economy is now experiencing an oversupply of housing units, in combination with successive rises in European Central Bank (ECB) interest rates and a drop in consumer sentiment towards the housing market. There was a strong export growth recovery in 2007, driven by high levels of growth in trade related services, financial services and computer services. Service sector exports grew by 18% in 2007, this is 42% of total exports and points to a growing shift and well-established trend, towards services as the main Irish export sector. 

These prevailing economic conditions have resulted in a significant downturn in economic growth in 2007 and are demonstrated by a growth of 4.5% in GNP in 2007 down from 6.5% in 2006. This trend is set to continue in 2008 compounded by international developments such as the on-going difficulties in international financial markets, the economic slowdown in the United States and the appreciation of the euro. This is reflected in the Central Bank’s outlook for 2008
 which predicts GNP growth of just 1.9% in 2008. The Central Bank expects a modest recovery in performance in 2009 with growth in GNP expected increase to 3.2%. This growth estimate is set against a background of an anticipated improvement in the international climate and a stabilisation of output in the domestic construction sector. 

The Economic and Social Research Institute (ESRI)
 expects a growth in the number of people unemployed in the Irish Labour Force and no aggregate job creation in 2008, the unemployment rate for 2008 is expected to be 6.0% up from 4.6% in 2007. The anticipated economic recovery in 2009 will contribute to a resumption in employment growth. The ESRI estimates that 24,000 jobs will be created, however they expect a continuing rise in the unemployment rate to 6.2% in 2009. 

The participation rate in the labour force for all persons aged 15 or over has increased to 63.9% in 2007, up from 63.3% for the same period in 2006. The participation rate has increased for both females (54.5%) and males (73.4%)
. Annual inflation was 4.7% in 2007 compared to 5.0% in 2006, the ESRI expects an easing in the rate of inflation this year and in 2009 largely due to a more stable interest rate environment and an anticipated easing of wage pressures due to a weakening in the labour market. 

1.2.2 The Border, Midlands and Western Regional Context
The BMW Region consists of 47% of the land area, 27% of the population and produces 19% of the GDP of the country. With the exception of Galway City and a number of growing towns, the BMW Region is predominantly rural and has a lower percentage of the high value-added economic activities than the Southern and Eastern Region (S&E). 

The BMW Region has benefited from the growth in the national economy and exceeded the EU 27 average GVA per capita for the first time in 2003. The gap in GVA per capita compared with the S&E region has widened slightly since 2000 as illustrated in the following figure. The GVA per capita grew by 41.2% in the S&E Region between 2000 and 2005 and by 28.3% in the BMW Region over the same period, thus indicating that the BMW Region is producing a declining share of national output, at basic prices. 
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Source: Central Statistics Office (2008), County Incomes and Regional GDP 2005
There has been evidence of a slight convergence in regional incomes (as measured by disposable income per person), with an average of €18,794 per person in the BMW Region in 2005, compared with €20,774 in the S&E Region, although these figures mask wide variation within both regions. A summary of socio-economic indicators are presented in the following table.

Socio-Economic Indicators by State and Region
	 
	Year
	State
	BMW
	S&E

	Population (000s )
	2006
	4,239.8
	1,134.3
	3,105.5

	GVA per person (state =100)
	2005
	100
	70.3
	110.8

	Labour Force (000s)
	2007 Q4
	2,239.9
	584.1
	1,655.8

	Unemployment Rate
	2007 Q4
	4.5
	4.7
	4.5

	Disposable Income per capita
	2005
	100
	91.7
	103.0


1.2.3
Demographic Changes in the BMW Region

The findings of the 2006 census show that the population in the BMW Region is equal to 1.134m in a region of 32,481 km2  (34.9 persons per km2), while the population of the S&E region is 3.105m in a region of 36,414 km2 (85.3 persons per km2). These populations correspond to 26.8% and 73.2% of the total population respectively. The BMW Region is a rural based area with proportionally more than double the population living in rural areas. 

The 2006 Census of Population showed population increased in every county in Ireland. The nature of this growth however was not evenly spread, with the majority of growth taking place in the Greater Dublin Area (GDA). Overall, the population of the BMW Region increased by 9.3% over the 2002-2006 inter-censal period. The highest increases occurred in Laois, Cavan and Leitrim and the lowest increases in Sligo, Mayo and Monaghan.

The population of the Republic grew by 8.0% over the six year 1996-2002 inter-censal period and by 8.2% over the four year 2002-2006 period.  In relation to sustainable settlement patterns, the outcomes of the 2006 census as well as indicating positive population trends in many previously under-developing counties, also indicated that urban sprawl contains to be a feature of new settlement patterns. The population of the Mid-East region grew by 18.8% over the first period and by 18.1% over the second period, while that of the Midlands region also grew at above average rates of 9.6% and 12.8% over the two periods. The following bar chart shows the population levels for the NUTS III regions over the three censi.
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1.2.4
Employment in the Region

In recent years employment has been growing at a slightly faster rate in the BMW Region. Between 2002 and 2007 employment has grown by 23.5% in the BMW Region compared to 17.2% in the S&E Region. It should be noted that employment data is based on place of residence and some of the employment increases may reflect workers who reside in the BMW Region but who work in the S&E Region. The rate of unemployment in the BMW Region has been higher than the S&E Region, this trend is illustrated in following graph.  
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Source: CSO National Quarterly Household Surveys 2000-2007

The labour force participation rate is currently 62.7% in the BMW Region compared with 64.3% in the S&E Region
, which has a lower dependency rate. The BMW Region has experienced a rapid increase in the participation rates of females, this figure rose from 42.7% to 52.9% over between 2000-2007 as illustrated in the following figure. It also grew at a faster rate than the equivalent figure for the S&E Region which increased from 48.0% to 55.9%. The gap in participation figures between the two regions has narrowed from 5.3% (2000 Q1) to 3.0% (2007 Q3). However the three regions in the BMW area continue to return the lowest level of female participation in the labour force.

 

The labour force participation of males in the BMW Region has also performed strongly over this period which is demonstrated by the latest figures from 2007 Q3 where there is less than a percentage point difference between the NUTS II regions, 73.4% (BMW) compared to 74.2% (S&E). When these figures are examined at a NUTS III level it is very notable that the Midlands Region has recorded the greatest increase of all the Regions over the period under consideration. The participation rate for males stands at 75.7% (above the state average of 74.0%) in the Midlands and has risen 6.8 percentage points over the period which represents growth of more than double the state average of 3.1 percentage points. This increase can be in part explained by the increase in the level of commuters from the region. 
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Employment in the region is characterised by a higher dependence on construction and primary sectors. In the BMW Region, 37.7% of men are employed in either agriculture or construction. Taken together, agriculture, forestry, fishing and construction account for 23.2% of all employment in the region. As illustrated in the following graph employed in the primary sectors and other productive sectors are in decline and the construction sector is currently experiencing a downturn following years of growth.   
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Context Indicators

The following table provides an update on the context indicators that were selected for inclusion in the BMW Regional Operational Programme.

	
Category
	Indicator
	Baseline
Indicators
	Updated Indicators (April 2008)
	Source

	Macro-economic
	GDP/Capita, BMW Region (EU27=100)
	102.9

(2004)
	101.2

(2005)
	CSO

	
	Total Employment in BMW Region (000s)
	555.5

(2006)
	556.9 

 (2007)
	CSO

	
	Net Output per person Engaged 
in Industry in BMW Region
	€133,800

(2004)
	€141,682

(2005)
	CSO, Census of Industrial Production

	Priority 1


	Innovation Activity Rate, BMW Region
	50.8%

(2002-2004)
	50.8%

(2002-2004)
	Forfás, Innovation Survey


	
	Entrepreneurial Activity Rate in Ireland

	17.9%

(2005)
	15.2%

(2006)
	Global Entrepreneurship Monitor 

	
	% of Businesses with Broadband 
in Ireland
	48%

(2005)
	66%

(2007)
	Eurostat, Internet Usage by Enterprise 

	Priority 2


	Average Drinking Water Compliance Level in BMW Region
	95.6%

(2004)
	96.2%

(2006)
	Environmental Protection Agency

	
	Energy Efficiency
(Technical) ODEX Ireland 

(Base Year 1995=100)
	85.7
(2004)
	85.4

(2005)
	Sustainable Energy Ireland

	Priority 3


	Population of Gateways and Hubs
	215,288

(2002)
	237,467

(2006)
	CSO, Census of Population

	
	Public Transport Usage (000s) (Bus, Train & Luas)
	298,183
(2005)
	307,504

(2006)
	CSO, Transport 2006


2.2 National Policy Developments 

2.2.1 National Strategic Reference Framework (NSRF) 2007-2013

In July 2007, the European Commission approved Ireland’s National Strategic Reference Framework (NSRF), this sets out in broad terms how Ireland will invest €750m in EU funding over the period 2007-2013. The NSRF outlines the strategy for allocating the available funding through the selected operational programmes. The objective is to provide an overarching structure for each member state that allows for the development of operational programmes and ensures consistency with Community and national policies.

Key priorities for the NSRF include:

· Promoting investment in human capital through up-skilling the workforce, increasing participation in the workforce, and activating groups outside the workforce;
· Supporting innovation, knowledge and entrepreneurship in the regions; and
· Strengthening the competitiveness, attractiveness and connectivity of the National Spatial Strategy, through improved access to quality infrastructure and promoting environmental and sustainable development.

These will be implemented through three Operational Programmes:

1. Border, Midland and Western Region Operational Programme (ERDF);
2. Southern and Eastern Region Operational Programme (ERDF); and
3. European Social Fund (Employment and Human Resources) Employment and Human Resources Operational Programme. 
2.2.2 National Development Plan 2007-13

The National Development Plan (NDP) 2007-2013, launched in Dublin Castle on January 23rd, 2007 is a high level strategic document which sets out within a sustainable economic and budgetary framework indicative seven year investment allocations for the various sectoral areas, totalling almost €184bn.  

The NDP 2007-2013 sets out the key high level objectives of investment for Ireland in the period 2007-2013 as follows:

· Promotion of sustainable economic and budgetary stability;

· Promotion of national competitiveness; 

· Fostering better balance in regional development with a particular focus on assisting all regions to deliver to their maximum potential;

· Delivery of economic and social infrastructure in an efficient Value for Money Way which improves the quality of life of our citizens;

· Environmental sustainability;

· Promotion of social inclusion; and 

· Development of strong cross-border and all island economic and sectoral co-operation

The 2007-2013 NDP will focus on five investment priorities as follows:
	€bn Investment (Current Prices)

	Economic Infrastructure
	54.7

	Enterprise, Science and Innovation

	20.0

	Human Capital
	25.8

	Social Infrastructure
	33.6

	Social Inclusion
	49.6

	Total

	183.7


The NDP with an emphasis on improving quality of life in a sustainable manner will take account of the National Spatial Strategy, environmental sustainability, the impact on social inclusion, the all-island dimension, value for money considerations and the requirements of the EU Lisbon process. The new NDP in particular seeks to consolidate progress made under previous programmes and address the investment now necessary to maintain national competitiveness within a sustainable economic and budgetary framework. It also sets out the resourcing commitments necessary to achieve policy developments agreed under the Towards 2016 agreement.  The NDP sets out a framework for the promotion of regional development with a particular focus on investment in the NSS-designated gateways.  
3.
Relevant Policy Developments at Priority Level

Innovation, ICT and the Knowledge Economy

In April 2007, Forfás published Promoting Enterprise-Higher Education Relationships which identified key areas which need to be addressed to ensure Ireland remains at the forefront of international trends in research and innovation. It examined the current relationship that exists between higher education institutions and identified potential for further exploitation of this relationship. It found that while there had been some success to date, higher education-enterprise collaboration operates at a very low level in Ireland and that the structures that are in place to encourage and support the process have failed to achieve significant results.  

This is further developed in their June 2007 publication, The Role of Institutes of Technology in Enterprise Development which is of particular relevance to the BMW Region as there are five institutes of technology in the sub-region, four of which are the main higher education providers in their respective regions. The regional context which provides the strategic focus for each institution was found to be the key factor in determining its role in enterprise development. This report identified further potential for the development agencies to enhance strategic relationships with the institutes. This could assist institutes in their planning for emerging opportunities to meet enterprise education, training, research or development requirements. The further development of the role of institutes of technology in the BMW Region could lead to a real impact on the economic potential of the region and facilitate the delivery of high value-added industries to the region.

The Forfás report published in October 2007, Towards Developing an Entrepreneurship Policy of Ireland sets out a blueprint to drive entrepreneurship in Ireland. Following on from the Small Business Forum recommendation that the Government should formally adopt a national entrepreneurship policy, Forfás were tasked with drawing up an entrepreneurship policy statement. The intention is to develop a blueprint to drive entrepreneurship in a similar manner to which characterised the drive to attract foreign direct investment to Ireland. This report focuses on developing entrepreneurial activity in Ireland by building on Ireland’s strengths and providing for a mechanism to reduce barriers to entrepreneurship on an ongoing basis. It identifies key areas for development relating to culture, education and entrepreneurship amongst women and immigrants. A vision for an entrepreneurial society is established and measures to further improve the environment for entrepreneurship are outlined. The report sets out an approach to implement the development of an entrepreneurship for Ireland, the finalisation of this policy will have an impact on the regions as it attempts to foster a culture of entrepreneurship throughout Ireland. 

Ireland recorded the fourth highest growth in terms of new broadband fixed lines per 100 population in the EU in the period January 2007 to January 2008, however significant gaps persist in terms of broadband availability between urban and rural areas across Ireland. The European Commission’s Progress Report on the Single European Communications Market 2007 found that the DSL coverage in terms of population in rural areas is 64% compared to the DSL national average of 86%. 

In July 2007, Chambers Ireland in partnership with the Commission for Communications Regulation (ComReg) published the findings of their eBusiness Survey 2007. The survey examined the usage and attitudes of Irish business to telecommunications, internet services and ebusiness applications. The survey found that business in the BMW Region were less likely to be connected to the internet and had lower levels of access to broadband than the Southern and Eastern Region
.

In August 2007, funding was awarded under Cycle 4 (2007-2011) of the Programme for Research in Third Level Institutions (PRTLI) this represented an investment of €230m in research infrastructures and research programmes for third level institutions in Ireland. NUI Galway (NUIG) was the only third level institution in BMW Region to benefit from Cycle 4 allocations. This maintained the pattern established by the first three cycles of PRTLI whereby institutions in the BMW Region received just 12% of the €605m investment, with NUIG receiving 93% of the total investment in the region. Of the BMW Region’s five Institutes of Technology - Athlone Institute of Technology (AIT), Dundalk Institute of Technology (DKIT), Galway Mayo Institute of Technology (GMIT), Letterkenny Institute of Technology (LYIT) and the Institute of Technology Sligo (IT Sligo) - only AIT and IT Sligo benefited from direct funding under this programme. 

Environment and Risk Prevention 

Under the Kyoto Protocol Ireland agreed to a target of limiting its greenhouse gas emissions to 13% above 1990 levels by the first commitment period 2008-2012 as part of its contribution to the overall EU target.  Ireland ratified the Kyoto Protocol on the 31 May 2002, along with the EU and all other Member States, and  is internationally legally bound to meet the greenhouse gas emissions reduction target. In March 2007 the Government launched Ireland’s National Climate Change Strategy 2007-2013 which sets out the strategy to meet these Kyoto commitments by providing a framework for action to reduce Ireland's greenhouse gas emissions
Some of the key targets outlined in the strategy include: 

· 15% of electricity to be generated from renewable sources from 2010 and 33% by 2020

· Biomass to contribute up to 30% of energy inputs from at peat stations by 2015

· 33% energy savings across the public sector by 2020

The Environmental Protection Agency report, The Quality of Drinking Water in Ireland found that the BMW Region’s overall level of compliance was 96.2% in 2006 based on a point sampling of drinking water. This represents an improvement on the 2004 figure which found that the region was 95.6% compliant. 
Urban Development and Secondary Transport Networks

The government announced in the NDP 2007-2013 the provision of a Gateway Innovation Fund (GIF) as a strategic target intervention to stimulate the growth and development of the 9 gateway cities and towns identified under the National Spatial Strategy 2002-2020. The GIF will operate with an exchequer provision of €300 million over three years 2008-2010 under the management of the Department of Environment, Heritage and Local Government. The GIF funded projects will be joined-up strategies at gateway level that will provide a catalyst for the particular gateway and its wider regions. 

The Transport 21 investment package was announced in May 2006. From 2006 to 2015, capital investment in the Irish transport system will take place under the framework of Transport 21. It is designed to resolve the problems of backlogs in previous capital investments, while at the same time meeting expected growth in transport demand. 

The aims of Transport 21 are to:

· Increase accessibility;

· Ensure sustainability;

· Expand capacity;

· Increase use; and

· Enhance quality.

A total national investment package of €34.4 bn has been allotted over the 10 year period, providing the necessary funding to:

· Complete the development of the inter-urban motorway network by 2010;
· Bring about improvements in the rest of the national road network, focusing particularly on the balanced regional development objectives of the National Spatial Strategy and on the needs identified in the National Roads Needs Study; 
· Complete the safety programme on the national rail network; 
· Bring about a radical improvement in the level and quality of rail services, based on the policy framework provided by the Strategic Rail Review; 
· Improve regional and rural public transport services; 
· Fund essential capital works at the six existing regional airports; 
· Address accessibility for people with mobility, sensory and cognitive impairments by implementing the commitments in The Department of Transport's Sectoral Plan under the Disability Act 2005.
· Deliver a sustainable transport system that balances social, economic and environmental considerations. 
Transport 21 proposes improvements in commuter services including the Athenry-Galway service due by 2009, upgrading the current inter-city routes and the re-opening the Western Rail Corridor (WRC). The WRC project links the three designated urban gateways of Sligo, Galway and Limerick, via the designated hubs of Tuam and Ennis.  Its opening will facilitate ease of access to regional airports at Sligo and Galway and the International airports at Shannon and Knock and is a key project for the region.  

4.1
Contribution to the Lisbon Agenda and National Reform Programme

The conclusions reached at the European Council meeting held in Lisbon in 2000 included a commitment to make the European Union the most dynamic and competitive knowledge-based economy in the world, with more and better jobs and greater social inclusion, by 2010. Following a review of the achievement of this goal in 2004, the re-launched Lisbon Agenda placed particular emphasis on growth and jobs. The National Strategic Reference Framework and this Operational Programme reflect the priorities set out in the Irish Government’s National Reform Programme (NRP) which was submitted to the EU in October 2005. This brought together a wide range of policies and initiatives, the implementation of which were aimed at sustaining Ireland's strong economic performance and employment growth. The NRP identifies three broad policy areas: macro-economic policy, micro-economic policy and employment policy. In addressing the Lisbon goals, the NRP states that global markets and global competition characterise the environment within which the Irish economy must prosper and compete as part of the EU of 27 Member States.

Within the NRP, the need to maintain competitiveness and improve productivity is viewed as paramount. A Progress Report on the NRP submitted in October 2006 re-confirmed the Irish Government's commitment, working with the Social Partners, to the pursuit of improved quality of life and living standards for all and its recognition of the interdependence of social equity and sustainable development with economic growth and improved employment opportunities.

The implementation of the development strategy, priority objectives and selected interventions as outlined in this OP will contribute to Ireland meeting its commitments as set out in the National Reform Programme and in accordance with Article 29(1) of the General Regulation, the Annual Report on the implementation of the National Reform Programme will include a concise section on the contribution of the OP to the implementation of the National Reform Programme. The following table sets out the correlation between the priorities in the BMW Regional OP and the Lisbon Agenda Guidelines.

	Priority
	Guideline Reference
	Guideline

	Priority 1:

Innovation, ICT and the Knowledge Economy
	Guideline 7

Guideline 8

Guideline 9

Guideline 15
	Increase and improve investment in research and development, in particular in the private sector, with a view to establishing a European area of knowledge

Facilitate all forms of innovation

Facilitate the spread and effective use of ICT and build a fully inclusive information society

Promote a more entrepreneurial culture and create a supportive environment for SMEs



	Priority 2:

Environment and Risk Prevention
	Guideline 11
	Encourage the sustainable use of resources and strengthen the synergies between environmental protection and growth



	Priority 3:

Urban Development and Secondary Transport Networks
	Guideline 16
	Expand, improve and link up European infrastructure, and complete priority cross border projects

	Priority 4:

Technical Assistance
	n/a
	n/a


Section Two:  Ensuring the Quality and Effectiveness of Implementation 

Overview of Implementation

The main focus of the BMW Regional Assembly during 2007 has been the development and early implementation of the BMW Regional Operational Programme 2007-13.  This involved an extensive public consultation process, culminating in the submission of the draft Operational Programme in March 2007 and its adoption in October 2007, as well as a number of administrative processes to prepare for the Implementation of the Operational Programme and to comply fully with the regulations governing the implementation of EU co-financed programmes.
Programme Preparation

Following the preparation of the draft programme at the end of 2006, the Managing Authority advertised the availability of the programme documents on the Managing Authority's website. In addition, the Managing Authority circulated draft copies of the draft Operational Programme and Environmental Report, prepared in compliance with the SEA Directive, to the following on January 12th 2007:

· All relevant Departments and Intermediary Bodies; 

· Higher Education Institutions in the BMW Region; 

· Elected members of the BMW Regional Assembly (29); 

· BMW Regional OP Monitoring Committee, including social partner representatives and Advisors (45); 

· Heads of Public Bodies represented on the Operational Committee of the BMW Regional Assembly (34); 

· Environmental Authorities (3) specified in the SEA legislation; 

· Regional Authorities (3); 

· Local Authorities (14); 

· Department of Finance and its Central Expenditure Evaluation Unit; 

· Other Managing Authorities (4); and 

· Horizontal Interests: Gender, Equality, Social Inclusion (3). 

Submissions received by the Managing Authority during programme development and on the Draft BMW Regional OP 2007-13:

	Association of County and City Enterprise Boards

Athlone Institute of Technology

Cavan County Council

Cavan County Enterprise Board

Central Expenditure Evaluation Unit

Combat Poverty Agency

Comhar – Sustainable Development Council

County Leitrim Partnership

Department of Agriculture and Food

Department of Communications, Marine and Natural Resources

Department of Education and Science

Department of Enterprise, Trade and Employment

Department of Environment, Heritage and Local Government

Department of Transport

Donegal County Council

European Anti-Poverty Network

Enterprise Ireland


	Equality Authority 

Galway City Council 
Galway County Council

Galway County Development Board

Gender Equality Unit, Department of Justice, Equality and Law Reform

Granard Town Council, Granard Chamber of Commerce and Granard Area Action Group

Higher Education Authority

Iarnród Éireann

Inland Waterways Association of Ireland

Institute of Technology, Sligo

Louth Local Authorities

Mayo County Development Board

National Roads Authority

Offaly County Council

Office for Social Inclusion

Sustainable Energy Ireland

Western Development Commission

West on Track

West Regional Authority




The final Operational Programme was submitted to the European Commission on March 6th, 2007, within the statutory deadline.  The following are the priorities included in the OP:

Priority 1: Innovation, ICT and the Knowledge Economy


Applied Research Enhancement Scheme

· Competitive Research Funding 

· Micro-enterprise supports

· Broadband delivery and demand stimulation

· Experimental Actions – small number of  pilot initiatives

Priority 2: Environment and Risk p[revention  

· Rural water source protection

· Pilot village sewerage scheme

· Renewable energy/energy efficiency

Priority 3: Urban Development and Secondary Transport Networks


   Integrated urban development

· Public transport

· Key linking secondary routes

Complementarity with Other Financial Instruments
The Operational Programme sets out arrangements on complementarity with other current programmes.  As Managing Authority for the Operational Programme, the BMW Regional Assembly is responsible for ensuring that that arrangements are put in place with other Programme Managers to ensure that assistance from the Funds is consistent with the activities, policies and priorities of the Community and complementary with other financial instruments of the Community. The objective is to ensure that no duplication exists which might reduce the impact of the programme.  These other programmes include

· ESF Human capital Investment Programme

· National Rural Development Programme

· European Fisheries Fund

· EU Research Framework Programmes

· PEACE III Programme

· Territorial Co-operation (Objective 3) Programmes 

· National Development Plan
In order to ensure co-ordination across OPs, the Managing Authority will participate fully on the Committee on Co-ordination of EU funds to be established and chaired by the Department of Finance, as set out in the NSRF.

Strategic Environmental Assessment
Directive 2001/41/EC which provides for the assessment of the effects of certain plans and programmes on the environment (“SEA Directive”) came into force in Ireland on 21st July 2004. The Directive applies to plans and programmes for which the first formal preparatory action is taken on or after 21 July 2004. 

The main objective of the SEA Directive is to “provide for a high level of protection for the environment and to contribute to the integration of environmental considerations into the preparation and adoption of plans and programmes with a view to promoting sustainable development.” The authority responsible for preparing the plan or programme is usually responsible for undertaking the SEA. Regarding the BMW OP, the relevant Irish Regulation is European Communities (Environmental Assessment Of Certain Plans And Programmes) Regulations (S.I. 435 of 2004).

SEA Screening

This is the first part of the SEA process where the need for SEA preparation of an Environmental Report is determined. The requirement for the preparation for such a Report is based on the potential for significant effects on the environment. If the screening result is positive, then the following requirements must be completed:

· The preparation of an Environmental Report, where the likely significant environmental effects are identified and evaluated;

· Consultation with the public, environmental authorities, and any EU Member State affected, on the environmental report and draft plan or programme;

· Consideration of the findings in the Environmental Report and the outcome of the consultations in deciding whether to adopt or modify the draft plan or programme; and

· Publicising the decision on adoption of the plan or programme and how the SEA influenced the outcome.

However, if the screening result is negative, then there is no need to prepare an Environmental Report and the SEA process concluded with the publication of a notice confirming the negative result of the screening process.

A screening report was prepared by the BMW Assembly and, following consultation with the designated environmental authorities, it was decided to prepare an Environmental Report. 

Scoping Report

An SEA Scoping Report was prepared in December 2006 to consider what the potential environmental effects of the OP would be and to identify the significant effects.  A matrix-based approach was used and a scoping meeting was held with the Environmental Protection Agency (EPA). 

Environmental Report

An Environmental Report was prepared in January 2007 which outlines the significant effects on the environment which may arise as a result of the BMW OP. The information provided in the Environmental Report meets the requirements of Schedule 2 of S.I. 435 of 2004. This report was published on January 12th 2007 and made available along with draft Operational Programme to the organisations listed earlier.

Mitigation measures

Mitigation measures have been proposed to address adverse effects identified for biodiversity (under the Key linking routes intervention).

Further measures are proposed to enhance the positive effects predicted for biodiversity, flora & fauna; water and landscape.

Monitoring programme

It is a requirement of the Irish Regulations that a monitoring programme be proposed to monitor the predicted effects that will arise as a result of the BMW OP. It is recommended that this programme reports back as part of the Annual Implementation Report.  The monitoring programme will highlight the effects on the environment due to the ongoing implementation of the OP and also form the basis for amendments to the OP’s intervention measures. The BMW Regional Assembly, as the plan-making authority, is responsible for this monitoring programme (although the Assembly is not responsible for generating the monitoring data, or undertaking specialist studies to supplement the existing data).

Consultation responses and their consideration by the BMW Assembly

SEA-related consultation response was received from the DoEHLG; the Department of Communications, Marine and Natural Resources (DoCMNR); and An Comhar. The responses to the submissions were published along with the SEA statement in December 2007.  All mitigation measures (Section 6 of the Environmental Report) have been accepted and will be implemented as part of the adopted BMW OP. 

Arising from the public consultation process on the draft BMW OP which co-incided with the SEA consultation process and also taking on board the suggestions and recommendations arising from the ex ante evaluation, a number of minor drafting amendments were made to the OP by the Managing Authority.  

Reasons for choosing the BMW OP as adopted, in light of other reasonable alternatives

There was limited scope of the consideration of alternatives as the scope and requirements of any OP are defined by the European Regional Development fund (ERDF). Thus, the priorities and interventions in the BMW OP must be consistent with the eligibility criteria for the Regional Competitiveness and Employment Objective. The implication of this for the consideration of alternatives is that the OP cannot consider priorities which are outside eligible EU funding areas and criteria.   Furthermore, the Regional OP cannot overlap its funding with other EU and national programmes taking place in parallel with it.

However, notwithstanding this constraint, alternatives were considered in the preparation of the BMW OP. Specific alternatives were considered within the Urban Development and Secondary Transport Networks Priority.  The BMW Regional Assembly considered various modal split options, but given the dispersed nature of the Region and the fact that the public transport system is primarily road-based, it was decided to fund both public transport and road infrastructure linked with the region’s growth centres.

This decision was taken on the basis that road-based public transport system (primarily buses and Quality Bus Corridors) are more relevant and cost effective for the BMW Region. This is due to its dispersed population distribution, which makes rail and tram systems unviable.

While the OP is specific in relation to the broad initiatives which will be funded, the actual decisions regarding individual projects under each of the Interventions will only be made by the relevant Implementing Departments and/or local bodies (e.g. local authorities and CEBs) once the OP is approved and adopted. 

The actual location of individual actions will be decided by the above bodies over the lifetime of the OP.  For example, the location of the rural water source protection schemes will be focused on areas deemed to be of greatest risk of pollution. These areas will be identified by local authorities in accordance with Dept of the Environment criteria through examining water quality data, available from the relevant County Council, EPA, Geological Survey of Ireland (GSI) and data under the WFD Catchment Reports.

SEA Statement

An SEA Statement was prepared, following the adoption of the Operational Programme. This statement summarised how the environmental considerations and the Environmental Report were factored into the Operational Programme and it also summarised how submissions received during the public consultation stage of the SEA process were considered. The availability of the SEA Statement was advertised in the national press and was also made available for public viewing at the BMW Regional Assembly offices and online at www.bmwassembly.ie
Negotiations with European Commission
The Managing Authority took part in a series of negotiation meetings with the European Commission following the submission of the Operational Programme.  Issues addressed during the negotiations included the earmarking of expenditure in accordance with the Lisbon competitiveness agenda, demarcation of expenditure between the Regional OPs and the Rural Development programme, financial profile of the OP and sustainable development.  Arising from these meetings a revised Operational Programme was submitted and this was formally adopted on October 16th with following financial allocations:

Total funding allocated to these priorities:

	Priority 


	Total Allocation    €



	Innovation, ICT & Knowledge Economy


	201.5m



	Environment & Risk Prevention


	90m



	Urban Development & Secondary Transport Networks


	269.5m



	Technical Assistance


	10.8m



	Total


	571.8m




The Operational Programme was signed in Brussels at a ceremony hosted by Commissioner Danuta Hubner, on December 12th.  This was attended by Minister for European Affairs, Dick Roche, TD and the Chairpersons of the two Regional Assemblies.

Preparation of Implementation Plans
The Managing Authority prepared a detailed guidance document on the content of the Implementation Plans in August 2007.  Following consultation with the Department of Finance and the Horizontal Units (see below), the Implementation Plan Guidance document was issued to all Intermediary  Bodies on 6th and 7th September 2007.  This was based on the format of the Programme Complement document that was used for the previous Operational Programme, with some specific changes:

· measure level financial tables not required;

· role of Intermediary Body and Public Beneficiary Body included; and

· flowchart for expenditure declarations, verifications and audits inserted.

Twenty one draft Implementation Plans were received in advance of the first Monitoring Committee meeting held on November 19th 2007.

Using a standard checklist, each draft plan received was reviewed and a copy of the review was issued to each Intermediary Body in January 2008. 

Horizontal Principles
Meetings were held with the specialist Horizontal Units in June and July 2007 to preview the treatment of the following horizontal principles:

· Environment – Environment Policy Unit, Department of the Environment

· Social Inclusion – Office of Social Inclusion and Combat Poverty Agency 

· Gender Equality – Gender Equality Unit, Department of Justice, Equality and Law Reform

· Broad Equality – Equality Authority

It was agreed that while all operations co-financed had to respect national and EU rules and guidelines in respect of all horizontal issues, the principle of prioritization which was established following the mid-term evaluation of the NDP/CSF in 2004, would apply whereby all themes/sub-themes would be prioritized for at least one and not more than two of the principles which would be most relevant.

Each of the horizontal principle units provided specific text which was incorporated into the guidance issued in respect of the Implementation Plans for each relevant theme/sub-theme.  In addition, the Managing Authority prepared a generic guidance document on the treatment of horizontal principles which was issued to all Intermediary Bodies.

The assessment of the first drafts Implementation Plans that was undertaken at the end of 2007 and in early 2008 included a preliminary assessment of the text provided in respect of the horizontal principles.  Revised Implementation Plans received in 2008 were forwarded to the relevant horizontal units for their observations.

	Themes
	Sub-themes
	Environmental Sustainability
	Gender Equality
	Broad Equality Grounds
	Social Inclusion

	Priority 1

	Applied Research, Incubation, Collaboration 
	3 sub-themes
	
	√
	
	

	Building Research Capacity
	PRTLI
	√
	√
	
	

	
	Marine Research
	√
	√
	
	

	Micro-enterprise Innovation and Entrepreneurship
	
	
	√
	√
	

	Broadband Provision
	
	√
	
	
	√

	Experimental Innovative Actions
	
	n/a
	n/a
	n/a
	n/a

	Priority 2

	Rural Water Source Protection
	
	√
	
	
	

	Pilot Village Sewerage
	
	√
	
	
	

	Energy Efficiency and Renewable Energy
	4 sub-themes
	√
	
	
	

	Priority 3

	Urban Regeneration
	Urban Renewal
	tbd
	tbd
	tbd
	tbd

	
	Sports Capital
	
	√
	
	√

	
	Arts Capital
	
	
	√
	√

	
	Swimming Pools
	
	√
	
	√

	
	Waste Recycling
	√
	
	
	

	
	Water Conservation
	√
	
	
	

	
	National Parks
	√
	
	
	

	
	Built Heritage
	√
	
	
	√

	
	RAPID Development 2 sub-themes
	√
	
	
	√

	Key Linking Routes
	
	√
	
	
	

	Public Transport
	
	√
	
	
	√


Ex Ante Evaluation

An ex ante evaluation of this OP was conducted by Fitzpatrick Associates in parallel with the drafting and finalisation of the OP between July 2006 and February 2007. The overall aim of the evaluation was to improve the quality, effectiveness and consistency of the Structural Funds assistance and the implementation of the OP. The ex ante evaluation addressed the following:

• Appraisal of socio-economic analysis and relevance of the draft programme;

• Evaluation of the rationale of the draft programme and its consistency;

• Appraisal of coherence of the strategy with regional and national priorities;

• Evaluation of expected results and impacts; and

• Appraisal of proposed implementation and monitoring systems.

The overall assessment of the draft OP was positive, in terms of its logical flow, compliance with general requirements and EU/national objectives, drawing lessons from previous programmes and evaluations, consistency and relevance of the strategy to regional needs, appropriateness of the geographic concentration, compliance with equality and environmental requirements and the existence of a strong rationale for the proposed interventions. The ex ante evaluation also supported the broad financial allocations by priority in the OP.
The report noted that several issues highlighted in earlier drafts of the ex ante report relating to the OP structure, complementarities, significance of particular sections, regional policy and territorial dimension, use of region-specific information, inclusion of innovative interventions, mechanisms to ensure coherence with other financial initiatives, definition and quantification of context and OP-level indicators had been taken on board.
The ex ante evaluation expects the OP to have quantitative impacts locally, qualitative impacts globally, with community added value in terms of economic and social cohesion, EU policy added value, financial added value, added value of the Structural Funds method and added value from exchange of experience and networking. The ex ante evaluation made 12 recommendations to be taken on board during the implementation of the OP. These are set out below:

1. 
that a final indicator system to comply with the requirements be developed;

2. 
that there be very close monitoring of applications and approvals in the first twelve months of operation, to ensure draw-down;

3. 
that the role for more innovative and pilot-type interventions be retained and enhanced;

4. 
that detailed implementation plans be drawn up by the Managing Authority in conjunction with the Implementing Bodies as soon as possible;

5. 
that there be clearer procedures to ensure avoidance of overlap and duplication with both other EU co-financed schemes and with mainstream NDP expenditure;

6. 
that implements with regard to horizontal principles be clarified;

7. 
that appropriate project selection procedures and criteria be agreed with each implementing agency;

8. 
that the nature of individual interventions’ (measures) within the Priorities not be “frozen” permanently for the full period of the programme, but that there be a degree of flexibility in this regard;

9. 
that the scope for linkages between interventions be drawn to the attention of implementing bodies;

10. 
that information and publicity extend to newer types of potential applicants;

11. 
ensure that all interventions within Priorities conform to the criteria for an effective measure; and

12. 
ask implementing bodies to monitor participation and beneficiaries from a gender and wider equality perspective, and to explore measure-specific actions to address equality issues where appropriate and feasible and in accordance with national policy.

In the course of the ex ante evaluation process, the Evaluator set out a recommended framework for the specification of input, output and context indicators and this has been applied by the Managing Authority. The Managing Authority accepted the recommendations made.

Constitution of the Operational Programme Monitoring Committee

Immediately following the adoption of the BMW Regional Operational Programme, the Managing Authority wrote to the heads of each of the agreed nominating bodies on October 18th 2007 inviting them to nominate their representatives.  The categories of membership of the Monitoring Committee, as agreed with the NSRF Managing Authority (Department of Finance) are as follows:
• 
the Managing Authority;

• 
the Department of Finance;

• 
Government Departments involved in the implementation of the OP (or their    

  
Agencies);

• 
the Special EU Programmes Body;

• 
the Regional Authorities;

• 
Regional Bodies;

• 
each of the four Social Partners Pillars; and

• 
appropriate statutory body(ies) to represent each horizontal interest: social 

inclusion, gender equality and sustainable development.

The letter to nominating bodies stressed that gender balance will be promoted on the Monitoring Committee. 
First Meeting of the Monitoring Committee

The first meeting of the Operational Programme Monitoring Committee took place on November 19th at the Assembly offices, Ballaghaderreen, Co. Roscommon.

The meeting was given an overview of the approved Operational Programme and an outline of the proposed implementation arrangements.  The powers and functions of the Monitoring Committee were presented and the rules of procedure were adopted. The first draft of the individual theme/sub-theme Implementation Plans were presented and a standard reporting template for future meetings of the Monitoring Committee was adopted.  The arrangements for the launch and publication of the OP were outlined at the meeting.  The Committee received an update on the following:

· Communications Action Plan

· National Eligibility Rules

· Financial Systems

· IT System

Financial Management and Control

Following the adoption of the Operational Programme on October 16th, 2007 the focus of financial management and control actions was placed on the administrative processes to prepare for the implementation of the Operational Programme and to comply fully with the regulations governing the implementation of EU co-financed programmes.

During 2007, no expenditure declarations were submitted to the Managing Authority and no certified claims were submitted by the Certifying Authority to the EU.  A 2% advance of €4,575,176.76 was paid on 12th November 2007 by the EU to the Certifying Authority.

Systems Descriptions

Initial work was undertaken in consultation with the Certifying Authority and ERDF Financial Control Unit to prepare a description of the systems in place at Managing Authority level and to prepare a procedures manual.  

A brief description of the financial management and control arrangements, including arrangements for the verification of expenditure, payments to beneficiaries and maintenance of an adequate audit trail was included in each of the draft Implementation Plans prepared by each Intermediary Body in 2007.
A request was issued to each Intermediary Body in March 2008 to prepare an systems description in accordance with Article 22 of the Implementation regulation and to prepare a procedures manual.  A compliance check on the Systems and Procedures in place at Certifying Authority, managing Authority and Intermediary Body level will be conducted by the ERDF Financial Control Unit in 2008.

Financial Management and Control Circular

The Managing Authority has been consulted by the Department of Finance on the content of the circular on EU Financial Management and Control arrangements which will be issued in early 2008.  This circular replaces Circular 34/2001 which applied for the 2000-06 programming period.  The Circular will set out inter alia:

· Overall financial management and control arrangements

· Designated authorities

· The responsibilities of each level in the cascade

· Procedures for the declaration and certification of EU co-financed activities

· Compliance with EU laws in respect of public procurement and state aids

· Information and Publicity

· Financial Corrections

· Treatment of Irregularities

· Reporting Arrangements

· Maintenance of an adequate audit trail

· Standard forms for declarations of expenditure

Administrative Agreements

Article 59 of the General Regulation 1083/2006, requires that the mutual relations between the authorities responsible for EU co-financed activities should be laid down in full accordance with the institutional, legal and financial systems of the Member State concerned.  Article 12 of the Implementation Regulation (1828/2006) requires that “…where one or more tasks of a managing authority or certifying authority are performed by an intermediary body, the relevant arrangements shall be formally recorded in writing”.

In accordance with these requirements the BMW Regional Assembly, in consultation with the Southern and Eastern Assembly and the Department of Finance has prepared a draft Administrative Agreement, which will be issued to each Intermediary Body in 2008. These agreements will set out, inter alia, the responsibilities of each Intermediate Body in respect of:

· Implementation of activities in accordance with the approved OP and Implementation Plan;

· Respective roles of the Managing Authority and Intermdiary Body and the functions delegated to the Intermediary Body;

· Provision of descriptions of the financial management and control systems in place and the maintenance of an up-to –date procedures manual;
· Provision on an annual basis an estimate of expenditure to allow effective monitoring of the Financial Plans and meeting n+2 targets;

· Mechanisms for the verification of expenditure claims by beneficiaries including agreed arrangements for on-the-spot checks and, where appropriate, agreed sampling levels;
· Certification of expenditure in accordance with the provisions of the Department of Finance Circular including the provision of all necessary information on the procedures and verifications carried out in relation to expenditure for the purpose of certification;

· Arrangements for the reporting of irregularities and the treatment of negative adjustments; 

· Maintenance of an adequate audit trail and arrangements for retention of documentation
· Audit Arrangements, including facilitating verification audits by the ERDF FCU, and facilitating systems audits at Intermediary body level, co-ordinated by the ERDF FCU;
· Arrangements for reporting on financial and physical progress on the implementation of the Theme/Sub-theme to the Monitoring Committee;
· Facilitating the conduct of evaluations;

· Compliance with EU and national rules in respect of public procurement and EU state aid rules;

· Notification of major projects;
· Ensuring compliance with the EU and NSRF Information and Publicity requirements and publication of a beneficiary list; and
· Co-operation with Managing Authorities and Certifying Authority in relation to closure arrangements.
National Eligibility Rules

Article 56(4) of the General Regulation requires that rules on the eligibility of expenditure be laid down at national level.  Accordingly, the ERDF and ESF Certifying Authorities in conjunction with the Managing Authorities and the ERDF and ESF Financial Control Units have initiated the process of preparing a National Eligibility Rules document that will set out inter alia, national rules in respect of:

· Eligibility of expenditure paid out

· Location and timing of expenditure

· Proof of expenditure

· Purchase of Assets

· Overlapping of Funds/aid schemes

· Indirect Costs(Overheads)

· Financial Charges

· VAT

· Leasing Costs

· Technical Assistance

· Purchase of Second Hand Equipment

· Refundable Aid

· In-kind costs and contributions

· Purchase of land

· Purchase of Real Estate (Buildings)

The finalised eligibility rules will be issued to the Intermediary Bodies in early 2008.

IT System

The EU Regulations provide that the Member States shall have reliable accounting, monitoring and financial reporting systems in computerised form and systems and procedures to ensure an adequate audit trail.  

Following meetings of the Implementation Group, in particular on 10th December and 14th December, 2007,  it was agreed that an appropriate option to meet the Commission Requirements was a centralised database with web access for all bodies with the functionality to create the B1, B2 and B3 declaration forms and subsequently propose them to the body immediately above them in the cascade for approval.  The system will also generate a payment claim to the Commission.

The proposed IT System will be used by the all the actors in the financial management and control cascade system in accordance with the shared management responsibilities.  To comply with this requirement, the Department of Finance, following consultation with an Implementation Group, which included the Managing Authorities has issued a project specification and request for tender for the services of IT specialists to develop a system to meet the requirements.
Guidance Seminars

The Managing Authority will organize a series of Guidance Seminars for Intermediary and Public Beneficiary Bodies during 2008 in order to introduce and provide guidance on the financial management and control arrangements for the 2007-13 period, including the systems description, national eligibility rules, IT system for certification, administrative agreements, expenditure verification arrangements, audit arrangements and treatment of irregularities.  These seminars will be organized in conjunction with the S&E Regional Assembly, Certifying Authority and Audit Authority (as appropriate).

Information and Publicity: Implementation of the Communication Plan

The Border Midland and Western Regional Assembly as Managing Authority for the Border Midland and Western Regional Operational Programme 2007-2013 has contributed to the preparation of the Communication Plan for the NSRF 2007 – 2013.  This plan includes a wide range of information and publicity actions to be implemented at Operational Programme level.  This plan has been submitted to the European Commission for approval.  
The Communication Plan sets out the information and publicity strategy for Ireland’s National Strategic Reference Framework (NSRF) and for the two Regional Operational Programmes (OPs). It outlines how the Managing Authorities and other bodies responsible for administering and delivering the programmes will provide information on the Operational Programmes and publicise their outcomes and achievements. This Communication Plan has been drawn up in accordance with the Commission Implementation Regulation (EC) No 1828/2006.  

Aims of the Communication Plan: 

The aims of this Communication Plan are to increase public awareness, transparency and visibility of the Operational Programmes and of EU Cohesion and Regional Policy at National, Regional and Operation level. It will do this by:

Highlighting the role and contribution of Ireland’s EU Structural Funds Programmes 2007-2013 and the progress achieved; 

· Emphasizing the joint actions taken by the EU and Ireland and the results accomplished; 

· Ensuring that assistance from the Funds is transparent by providing potential beneficiaries with clear and detailed information on conditions of eligibility and procedures for applying for funding; 

· Supporting the implementation of the NSRF and the OPs by increasing the understanding of the objectives of the programmes among potential beneficiaries, the general public, implementing bodies, the social partners and other interested organisations; 

· Disseminating information on Ireland’s EU Structural Funds Programme 2007-2013 widely through all available communication channels; 

· Ensuring compliance with the EU Regulations; and

· Ensuring that the responsibilities of beneficiaries, as specified in Article 8 of Commission Implementation Regulation (EC) 1828/2006, are understood and applied.

During the twelve months ended 31st December, 2007 a host of activities were engaged in and every opportunity was availed of to increase public awareness of NSRF and EU funding.

Activities Undertaken in twelve months ending 31st December 2007

Preparation of the new Regional Operational Programme 2007 - 2013
Following the preparation of the draft programme, the Managing Authority placed notices in the national press, advising the public of the consultation process and the availability of the programme documents on the Managing Authority’s website. In addition, and in accordance with article 11 of the General Regulation, regarding the engagement of appropriate partners in the preparation of OPs, the Managing Authority circulated draft copies of this OP and Environmental Report, prepared in compliance with the SEA Directive, to all the relevant Departments and Agencies. 
Signing of the new BMW Regional Operational Programme 

The new Regional Operational Programme was signed by the EU Commissioner Danuta Hubner in Brussels on the 14th December 2007.  Councillor James Deegan, Cathaoirleach of the BMW Regional Assembly and Mr. Kieran Moylan, Assistant Director, BMW Regional Assembly, attended the signing ceremony.
Launch of the BMW Regional Operational Programme and Website 
The Border, Midlands and Western Regional Operational Programme 2007-13 was formally launched by the Tánaiste and Minister for Finance, Brian Cowen TD, in Tullamore, Co Offaly, on 17th December 2007.  The new programme which was signed by EU Commissioner Danuta Hubner in Brussels on 14th December 2007 involves an investment of €572m in the BMW region over the next 7 years and will complement the exchequer-funded National Development Plan. In addition the Tánaiste also launched the new BMW website which contains details and guidance on the information and publicity guidelines.

Distribution of the new Operational Programme 

Following the launch of the new Regional Operational Programme over 500 copies were circulated to all the relevant stake holders.  In addition a copy of the Operational Programme is available to download from our website and is also available in Irish. 
Guidelines on Information & Publicity 

Guidance letters regarding the correct compliance on information and publicity were issued to Intermediary Bodies who are responsible for the implementation of EU co-financed themes/sub-themes during 2007. The letters indicated the correct use of the EU and NSRF logos and contact details if anyone had any queries. 

New Monitoring Committee

The first meeting of the Monitoring Committee for the Border, Midland and Western Regional Operational Programme 2007-13 took place in the BMW Regional Assembly chamber on November 19th. This meeting followed the approval of the new Operational Programme by the European Commission on October 16th.

BMW Assembly Deputation meets An Taoiseach and Government Ministers

A deputation from the Border, Midland and Western Regional Assembly met with the Taoiseach, Mr. Bertie Ahern T.D., along with Ministers John Gormley T.D., Minister for the Environment, Heritage and Local Government, and Éamon Ó Cuív T.D., Minister for Community, Rural and Gaeltacht Affairs in Government Buildings on 14th November 2007. The eight member deputation, led by Leas-Cathaoirleach, Councillor Andrew Boylan, presented the Taoiseach with a submission on ‘More Effective Implementation of Regional Policy’ which outlined a number of issues of concern to the region. 

Finnish Study visit to Ireland 

A group of representatives of the Finland Ministry of Trade and Industry and Finnish employment and economic development centres travelled to the west of Ireland on Tuesday and Wednesday,  November 6th and 7th , 2007.  

The group, which comprised 17 press officers and business development specialists from Finland, was participating in a study visit to Ireland, which was co-ordinated by the BMW Regional Assembly.  Their objective was to learn about best practice policies used here in relation to business development, business advisory and promotional practices, rural development and regional spread.  

Presentations were given on the Regional OP, role of the Assemblies and the benefits of EU Structural Funds to the region. 
EU Commission Representation in Ireland 

Mr. Martin Territt, Director of the European Commission Representation in Ireland, addressed the BMW Assembly Meeting on the 16th November 2007, on EU Policy, the Lisbon Reform Treaty and Regional Development.  
Graduate Treasure Trail 

The Graduate Treasure Trail has been designed to effectively communicate an organisation’s message and information.  It is focused primarily on secondary school students.  To participate, students must first register online at www.gradu8.net and answer a series of questions.   Students had to correctly identify a statement chosen by the BMW Regional Assembly highlighting the added value of the intervention of the community, i.e. “Investing in Your Future” and were guided to the BMW website to identify the correct answer.  The BMW Regional Assembly continues participation in the scheme.  
BMW Annual Conference 2007

A major conference attended by approximately 150 delegates entitled “RENEWABLE ENERGY – AN OPPORTUNITY FOR REGIONAL DEVELOPMENT” was held in the Fours Seasons Hotel, Carlingford, Co. Louth on Wednesday 13th June, 2007. The keynote address was made by Mr. Duncan Stewart, Eco-Architect and TV presenter.  Other key speakers included representatives from Airtricity, Department of Communications, Marine and Natural Resources, EU Commission Office, Western Development Commission, Teagasc and the Centre for Renewable Energy, Dundalk IT.

A Press Release and invitation was issued by BMW Regional Assembly to all national/local press and relevant photographs were issued to all press on the day.  
The BMW Regional Assembly pop-up stands, detailing the Assembly’s objectives, were displayed in the Conference room. Conference bags and relevant handouts contained the EU logo. Advance notices were issued in early March, and over 1,000 conference brochures were circulated in early April to various organisations. 
Presentations on the Regional Programme

Presentations have been made during this period as detailed hereunder:

· 12th January 2007: The Role and Functions of the BMW Regional Assembly, St. Nathy’s College Students, Ballaghaderreen – Michael McCauley
· 19th January 2007: The Role and Functions of the BMW Regional Assembly, St. Nathy’s College Students, Ballaghaderreen – Michael McCauley
· 26th January 2007: BMW Regional OP 2007-13 and NDP 2007-13, Regional Assembly meeting – Kieran Moylan
· 29th January 2007: BMW Regional Operational Programme 2007 – 2013, NDP/CSF Monitoring Committee – Gerry Finn

· 16th February 2007: BMW Regional Operational Programme 2007 – 2013, BMW Regional Assembly Meeting – Gerry Finn

· 8th March 2007: National Development Plan and Regional Programmes 2007 – 2013, Roscommon County Development Board – Gerry Finn

· 20th March 2007: BMW Regional Operational Programme 2007 – 2013, EU Liaison Officers – Gerry Finn

· 28th March: BMW Regional OP 2007-13 – Border Regional Authority, Kieran Moylan

· 30th April 2007: Border, Midland & Western Regional Operational Programme 2007-2013, BMW Assembly Monitoring Committee – Gerry Finn
· 10th May 2007: Planning and Programming EU Structural Funds, Czech Programme Managers (IPA) – Kieran Moylan
· 29th May 2007: National Development Plan and Regional Programmes 2007 – 2013, Construction Industry Federation – Gerry Finn
· 7th  June 2007: National Development Plan Regional Operational Programme  2007 – 2013, Laois County Development Board – Gerry Finn 
· 14th June 2007: Managing and Monitoring  EU Structural Funds, Czech Group – Gerry Finn
· 20th June 2007: Managing EU Co-financed Programmes, Lithuanian Group (IPA)  – Kieran Moylan

· Border, Midland & Western Regional Operational Programme 2007-2013 – Presentation to Border Regional Authority Operational Committee –  Kieran Moylan – 26th September 2007  

· Finish Group – Overview of the Border, Midland & Western Region – Kieran Moylan – 20th September 2007 

· European Parliament Committee on Regional Development – Delegation Visit to Northern Ireland and the North West – Kieran Moylan – 11th September 2007  

· Managing Structural and Cohesion Funds – Sharing the Irish Experience – 11th & 12th September - International Seminar - Louvain - Gerry Finn

· BMW Regional Operational Programme 2007-2013 – Department of Finance - (MEPs)  - Gerry Finn – 5th July 2007

· 16th October, 2007: Outcomes of the NDP 2000-06 & issues arising,  Regional OP 2007-13 and Innovative Actions Programme 2007-2008 –  Midland Regional Authority EU Operational Committee - Kieran Moylan 

· 20th November, 2007: Managing EU Co-financed Programmes – IPA Dublin – Kieran Moylan

· 23rd November, 2007: The EU’s Role in Shaping Economic Development in the BMW Region – Galway Chamber of Commerce – Gerry Finn 


· 3rd & 4th December 2007– Management and Administration of EU Funds in Ireland and Managing EU Co-Financed Programmes  – Bulgarian Visit – Gerry Finn  

· 7th December 2007 – Applying Regional Foresight in the BMW Region – A Practitioner’s Perspective – European Regional Foresight College Paris – Kieran Moylan 

· 10th December 2007 -  BMW Regional Assembly -  St Clare’s Comprehensive School Manorhamilton – CSPE Students – Michael Mc Cauley 

Meetings
· BMW Regional Assembly Committee Meeting: 26th January, 2007 

· North South Committee Meeting: 26th January, 2007

· BMW Regional Assembly Committee Meeting: 16th February, 2007

· Joint Sub Committee Meetings:   9th March, 2007

· Joint Sub Committee Meetings: 20th April 2007

· BMW Regional Assembly Monitoring Committee Meeting: 30th April 2007

· BMW Assembly Meeting: 1st June 2007 

· North South Committee Meeting 1st June 2007
· Joint Sub Committee Meetings: 6th July 2007

· BMW Regional Assembly Annual General Meeting: 20th July, 2007

· BMW Regional Assembly Meeting:  20th July, 2007 

· BMW Regional Assembly Meeting:  5th October 2007

· Joint Sub Committee Meetings:  2nd November 2007

· BMW Regional Assembly Meeting:  16th November 2007

· North-South Co-Operation Committee: 16th November 2007

· BMW Regional Assembly Monitoring Committee Meeting: 19th November  2007

Press Releases and Media Interviews 

Five press releases have been issued highlighting the support from EU Structural Funds in the BMW Region.  The EU logo, as appropriate, is used on all press releases, copies of speeches etc.  

Radio Interviews have been given during this period, as detailed hereunder:

· NRA’s Annual Allocation for National Roads, Shannon Side Radio – Gerry Finn – 16th January 2007

· Regional Assembly’s views on the new Regional OP arising from the Assembly meeting, Shannon Side Radio – Kieran Moylan – 26th January 2007

· Regional Programme invests €2.81bn in the Border, Midland and Western Region, North West Radio – Gerry Finn – 1st May 2007

· Regional Programme invests €2.81bn in the Border, Midland and Western Region, Shannon Side Radio – Kieran Moylan – 1st May 2007

· AGM Shannon Side Radio – Gerry Finn – 20th July, 2007

· AGM Midland Radio – Gerry Finn – 20th July, 2007

· Launch of the BMW Regional OP 2007-2013 – TV3, RTE & Midlands Radio – Gerry Finn – 17th December 2007 

· BMW Assembly Meeting – Shannon Side Radio – Gerry Finn – 16th November 2007 

Public Notices/Advertisements



Where public notices appear relating to co-financed interventions/themes supported under the ERDF which do not display the appropriate logos, or display them incorrectly, or do not give due recognition to ERDF funding. It is the policy of the BMW Regional Assembly to bring this to the attention of the relevant Department, Agency, Implementing Body or Intermediary Body, so that the error is not repeated. 

Regional Media 

The regional and local papers are scanned on a weekly basis for articles and advertisements regarding the BMW Regional Operational Programme.  Such articles are held on file for future reference. 


Chamber Bookings

Outside agencies reserve the Assembly Chamber for various meetings/events.  The Assembly uses these opportunities to promote the activities of the Regional Assembly and the role of the EU by displaying Annual Reports, Operational Programmes, pop-up stands. 

· Roscommon County Council – Feasibility Study, Ballaghaderreen Swimming Pool, 8th February 2007

· Roscommon County Council – Area Roads Meeting – 20th February 2007

· Roscommon County Council – Training of Outdoor Staff – 24th May 2007

· Roscommon County Council – Area Committee Meeting – 21st June 2007 

· The Alzheimer Society of Ireland: Alzheimer’s National Tea Day – 3rd May 2007

· Dr. Douglas Hyde, Summer School of Traditional Irish Music, 

June 30th – July 7th 2007 

· Roscommon Traveller Group – 3rd July 2007  

· Roscommon County Council – Public Viewing of the Ballaghaderreen By-pass maps – 11th September 2007   

· Roscommon County Council Area Committee Meeting – 27th September 2007 


· Mayo/Roscommon Hospice – Coffee Morning – 20th September, 2007.

· Roscommon County Council – Personal Development Programme Training – 2nd October 2007 

· HSE West Local Health Office – Local Health Office Meeting – 16th October 2007

· Roscommon County Council – Presentation to staff - 19th October 2007 

· Roscommon Traveller Development Group – 6th November 2007 

Progress Indicators for monitoring progress on implementation of Communication Plan for BMW Operational Programme 
	Indicator Type
	Indicator
	Baseline 2007
	Mid-term
2010
	Final Target
	Outcome Dec 07 

	Output (Key management indicator)
	Number of people dealt with/accessing information (website and public information office) breakdown by Operational Programme
	3,000 per month
	3,000 per month
	3,000 per month
	3,000 

	Output

BMW
	Number of annual events
	0
	3
	7
	2

	Output
	Number of seminars/presentations
	0
	45
	105
	25

	Output

	Number of public launches/events/press releases/interviews of interventions by Operational Programme
	This is a monitoring indicator designed to monitor transparency of the individual measures.  Targets have not been set.
	31

	Impact
	Level of overall public awareness of the EU Structural Funds Programmes*.
	
	
	
	

	Impact
	Level of awareness of the role of the BMW OP*.
	
	
	
	

	Impact
	Level of awareness of individual Funds (ESF and  ERDF)*
	
	
	
	

	Impact
	Local press coverage by operational programme/priority.
	This is a monitoring indicator designed to monitor transparency of the individual measures.  Targets have not been set.
	17


*
A public awareness survey will be commissioned.  The survey will provide figures for public awareness and enable targets to be set. 

Compliance with Community Law

As set out in the adopted Operational Programme, the BMW Regional Assembly as Managing Authority for the OP is required to ensure that operations financed by the Funds, are in conformity with the provisions of the Treaty, with instruments adopted under it and with Community policies and actions in the field of competition and with procedural and material State aid rules applicable at the point of time when the public support is granted.

The Managing Authority will also ensure that the European public procurement directives are complied with, in respect of the award of contracts for projects funded by European funds.

During 2007, there were no significant problems encountered related to compliance with Community law in respect of state aids or public procurement, under the Operational Programme. 

Use Made of Technical Assistance

An expenditure report on the use made of technical assistance during 2007 is provided under Priority 4 of the Priority Progress Report.

At the end of 2007, work commenced on the scoping of a study to capture the impact of the investment under the Operational Programme, and in particular Priority 3, on the growth centres designated under the National Spatial Strategy, in accordance with the commitment made in section 5.4 of the OP.  Following consultation with the Southern and Eastern Regional Assembly and the Spatial Planning Unit, Department of the Environment, Heritage and Local Government, a terms of reference and request for tender for conducting a Quality of Life analysis of each of the gateway cities/towns was issued in early 2008.  The terms of reference includes the following tasks and stages:

· Identification of characteristics of successful gateways, including the desired impact of planned investments

· Complete a literature review to identify best practices and methodologies

· Construct a suitable Quality of Life Framework

· Identify and justify the indicators to be used and their relative weightings

· Design and undertake a perception study

· Complete Study Report

Following a competitive tendering process, the contract for undertaking the study has been awarded to a consortium involving Fitzpatrick Associates, Trutz Hasse and Quota Search. The Study Report will be available by October 2008.

Major Project Notifications

There were no major projects notified in 2007.  The National Roads Authority informed the Managing Authority in early 2008 that the contract price for the N52 Tullamore Bypass exceeds €50m and therefore a major project notification will be submitted by the Managing Authority in accordance with Article 40 of the General Regulation in 2008. 

	Priority
	Innovation, ICT and the Knowledge Economy


	Intervention/Theme
	1. ARE Applied Research Enhancement


	Sub-Theme
	1.1  ARE Applied Research Enhancement

	
	1.2  Incubation Centre Development

	
	1.3  EI Commercialisation Fund

	
	


Introduction

The Implementation Plan documents are now completed for Enterprise Ireland’s participating Programmes namely Campus Incubation Centre Development Programme, Applied Research Enhancement Programme and the Enterprise Ireland Commercialisation Fund. The performance indicators are presented in Table 1, the forecast budget for 2008 and 2009 is presented in Table 2.

Table 1: Performance Indicators for Enterprise Ireland’s Commercialisation Fund, Applied Research Enhancement and Campus Incubation Programmes in the BMW Region
	Applied Research Enhancement Programme
	Indicator
	Baseline
	Mid-term 

Dec ‘09
	Final

	
	Number of ARE Centres in place/extended
	5
	8
	15

	
	Number of industrially focused projects


	2
	6
	12

	Commercialisation Fund
	Number of approvals by IRCC  -Proof of Concept, Technology Development, Commercialisation Plus
	0
	45
	90

	
	Licenses achieved as a result of funded research 
	0
	5
	10

	
	Start-up Enterprises arising from funded research
	0
	5
	9

	Campus Incubation Centres
	No. of business incubation centres  in place/ extended
	6
	7
	9

	
	No of companies in centres
	55
	59
	68

	
	No of employees in these companies
	187
	200
	230


Table 2: Forecast Expenditure for Enterprise Ireland’s Commercialisation Fund, Applied Research Enhancement and Campus Incubation Programmes in the BMW Region.
	Enterprise Ireland Programme
	
	

	
	
	

	
	2008

(€ M)
	2009

(€ M)

	Applied Research Enhancement
	0.5
	0.8

	Commercialisation Fund
	2.5
	3.4

	Incubators
	0.8
	1.1

	Total
	3.8
	5.3


Programme Activities

Operational activities are underway in all three programmes. The first round of the Commercialisation Fund closed in January 2008 and a second call will launch in May 2008. Preparation for the new Campus Incubation Centre Call is underway and the call will launch in April 2008. 

The ARE Programme is open.

	Priority
	Innovation, ICT and the Knowledge Economy



	Intervention/Theme
	2. Building Research Capacity



	Sub-Theme
	2.1  Programme of Research in Third Level Institutions

	
	2.2  Marine Research


2.1  
Programme of Research in Third Level Institutions

No Report Received

2.2 
Marine Research
1. Introduction

In July 2007 the Marine Institute launched its first call for research proposals under the Marine Research Sub-Programme of the National Development Plan (2007-13) for specific, pre-defined projects aimed at addressing the objectives of a number of research programmes within Sea Change (A Marine Research, Knowledge and Innovation Strategy for Ireland 2007-2013
).  The call was open to research institutions (third-level and other) and SMEs throughout the island of Ireland with the aim being to profile successful projects within the BMW region for ERDF co-financing under the Marine Research Sub-Theme of the BMW Operational Programme 2007-13.  

Following evaluation of research proposals received for the suite of projects, in accordance with the evaluation process and criteria set out in the Implementation Plan, one large-scale, seven-year project has been profiled for co-financing under the Marine Research Sub-Theme.  The EIRCOD–Cod Broodstock and Breeding project (Total Value €4.1m; BMW Region €3.6m) is designed to provide the technical R&D component of a national initiative to develop cod farming in Ireland.  This project will address a key national priority, namely diversification of the aquaculture industry, a significant industry in peripheral areas of the BMW region.  It will be carried out by a consortium of six organisations, three of which are in the BMW region, led by the National University of Ireland, Galway. A further description of this project is provided in Annex 3.  

2. Expenditure

Financial progress for the Marine Research Sub-theme is shown in Annex 1.  Of the total projected expenditure on the Marine Research Sub-Theme of €8m over its lifetime, €3.6m was committed in 2007.  This funding represents one large seven-year project (Total Grant-Aid €4.1m), with three of the six project partners located in Co. Galway (Grant-Aid €3.6m).  

Actual expenditure in 2007 was €0.63m, versus a projected expenditure of €0.7m.

3. Performance Indicators

	Class
	Indicator
	Baseline
	Mid-term Target
	Final Target 2013
	Out-turn to end of reported year

	1
	No. marine-related PhDs funded (gender disaggregated)
	0
	5
	16
	2

	2
	No. marine-related research fellows funded (gender disaggregated)
	0
	3
	9
	2

	3
	No. research projects based in research institutions funded
	0
	4
	8
	1

	4
	No. desk/feasibility studies funded
	0
	2
	4
	0

	5
	No. scientist days funded on National Research vessels
	0
	16
	48
	0

	6
	No. of items of specialist research equipment acquired
	0
	3
	6
	1

	7
	No. of projects that advance the sustainable development and management of marine resources 
	0
	3
	8
	1

	8
	No of projects that enhances our understanding of marine and coastal ecosystems and/or create knowledge of relevance to the management of Ireland’s future environmental well-being
	0
	3
	8
	0


The funded project is in the initial set-up phase, including recruitment, and is not yet in a position to report gender disaggregated researcher numbers.
4. North-South Co-operation

Calls for research proposals issued by the Marine Institute are open on an island of Ireland basis and North-South research collaborations are strongly encouraged.  There is no specific North-South collaboration aspect to the EIRCOD project.  However, in the longer-term the Northern Ireland aquaculture industry may benefit from the outcomes of the EIRCOD project.

5. Information and Publicity Requirements
The suite of projects funded by the Marine Institute in late 2007, including the EIRCOD project, will be officially launched by the Department of Agriculture, Fisheries and Food in Q2 2008.  Full publicity will be given to the ERDF contribution.  

The Grant-aid Agreement drawn up between the Marine Institute and the EIRCOD project partners includes publicity guidelines, which lay out the requirements for acknowledging the funding source.  A copy of these guidelines is attached as Annex 4.

A copy of the press statement for the launch of this project will be provided once available.
6. Horizontal Issues

Environmental Sustainability

The large-scale project funded in 2007 will directly address Objective 3 of the Marine Research Sub-Theme, namely:

Increasing the marine sector’s competitiveness and stimulating the commercialization of the marine resource in a manner that ensures its sustainability and protects marine biodiversity and ecosystems
Environmental sustainability is essential to a healthy aquaculture industry.  As such, adherence to this principle is key to the success of the EIRCOD project.

Gender Equality

As a pro-active means of promoting gender equality the Marine Institute:

· Has committed to covering social costs (incl. maternity cover) for funded researchers in the event that these arise during the course of projects.   

· Actively seeks to achieve gender balance in the make-up of project evaluation and review panels.
Gender disaggregated data for the research fellow and PhD positions supported will be reported once the project is up and running and researchers for the project have been recruited. 
7. Future prospects

The Marine Research Sub-Theme will continue to be implemented as part of the overall implementation of Sea Change.  The Marine Institute anticipate launching a number of calls for funding during 2008, some of which will be eligible for co-funding under this Sub-Theme, namely:

· An open call for industry-led awards;

· A call for grant-aid for funding of ship-time on board the national research vessels; and 

· A Networking Initiative, providing support for workshops/conereneces/mobility.

8. Any adjustments required

None.
ANNEX 1

FINANCIAL EXPENDITURE

	Year
	Total Public Expenditure
	ERDF
	Exchequer
	Other Public
	Expenditure certified to Managing Authority at year end
	Private & other non co-financed

	
	1=2+3+4
	2 = 1*40%
	3
	4
	5
	6

	2007
	629,015
	251,606
	377,409
	-
	0
	-

	2008
	
	
	
	
	
	

	2009
	
	
	
	
	
	

	2010
	
	
	
	
	
	

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	2013
	
	
	
	
	
	

	Cumulative
	629,015
	251,606
	377,409
	-
	0
	-


NOTE:  The figures reported above are only those for the project partners within the BMW region.  The figures are as follows:

	
	Grant-Aid (€)
	Contribution (€)
	Total Cost (€)
	2007 Payment* (€)

	Partners within BMW
	3,594,367
	94,922
	3,689,288
	629,015*

	Other Partners
	505,625
	97,513
	603,138
	88,484*

	TOTAL
	4,099,992
	192,435
	4,292,426
	717,499*


* An advance payment of 17.5% was paid on grant agreement.  This assumes that the lead partner distributed the advance payment amongst partners equally.  This cannot be currently verified.

ANNEX 2

REPORTING TEMPLATE FOR HORIZONTIAL PRINCIPLES
Annual Reporting Template

Environmental Sustainability

1. 
Name of Theme/Sub-Theme: Marine Research

2. 
What actions have taken place over the last year to incorporate the principle into the theme/sub-theme

Environmental sustainability is a key objective of Sea Change (A Marine Research, Knowledge and Innovation Strategy for Ireland 2007-2013) and the various research measures and programmes therein.  The objectives of the Marine Research Sub-Theme of the BMW OP 2007-13 mirror those of Sea Change.  The overarching objective of sustainability and environmental protection is incorporated into a set of defined objectives laid out for each research measure and programme within Sea Change. Much of the research to be funded within these programmes is pre-defined by the Marine Institute and as such is designed to meet the relevant objectives.  Proposals for funding are evaluated on a number of criteria, including “Extent to which the project addresses the objectives of the relevant Research Measure in Sea Change”.  Thus, although not explicitly stated as an evaluation criteria for funded projects, environmental sustainability is implicit.
3. 
Progress against Indicators (where established):

	Indicator
	Baseline Position
	Latest Position

	No. of projects that advance the sustainable development and management of marine resources 
	0
	1

	No of projects that enhances our understanding of marine and coastal ecosystems and/or create knowledge of relevance to the management of Ireland’s future environmental well-being
	0
	0


4.  
Taking account of the material presented under 2 and 3 above, what contribution is the Theme/Sub-Theme making to the promotion of the principle?

The large-scale EIRCOD project funded in 2007 will directly address Objective 3 of the Marine Research Sub-Theme, namely:

Increasing the marine sector’s competitiveness and stimulating the commercialization of the marine resource in a manner that ensures its sustainability and protects marine biodiversity and ecosystems; 

Environmental sustainability is essential to a healthy aquaculture industry.  As such, adherence to this principle is key to the success of the EIRCOD project.

5. 
Identify any issues arising that need to be drawn to the attention of the Managing Authority or other Departments.

None

Gender Equality

1. 
Name of Theme/Sub-Theme:
Marine Research
2. 
What actions have taken place over the last year to incorporate the principle 
into the theme/sub-theme

As a pro-active means of promoting gender equality the Marine Institute:

· Has committed to covering social costs (incl. maternity cover) for funded researchers in the event that these arise during the course of projects.   

· Will actively seek to achieve gender balance in the make-up of project evaluation and review panels.
3. 
Progress against Indicators (where established):

	Indicator
	Baseline Position
	Latest Position

	No. marine-related PhDs funded (gender disaggregated)
	0
	awaiting

	No. marine-related research fellows funded (gender disaggregated)
	0
	awaiting


4.  
Taking account of the material presented under 2 and 3 above, what contribution is the Theme/Sub-Theme making to the promotion of the principle
The EU principle of gender mainstreaming applies and applicants are encouraged to take action to encourage female leads on research projects.  However, evaluation of research proposals is based purely on the scientific and technical merit of proposals and the track record of applicants.  In the majority of cases the gender of the researchers is unknown during evaluation, as the programme provides funding on the basis of additionality; i.e. only additional researchers are funded and these are recruited following award of grant-aid.  Funded projects are asked to report on the breakdown of male/female researchers subsequently engaged in the funded research and this will be reported on.

5. 
Identify any issues arising that need to be drawn to the attention of the Managing Authority or other Departments.

None
ANNEX 3
	Research Measure:
	Industry

	Research Programme:
	Finfish Aquaculture

	Project Type: 
	‘Defined’ Strategic Industry 

	

	Project Title:
	Cod Broodstock & Breeding Project

	


Background: 
In December 2001 the Minister for the Marine and Natural Resources, Mr. Frank Fahey TD, established the New Species Development Group. The group was chaired by Declan Clarke of NUI, Galway and comprised of officers of the Department of Communications Marine and Natural Resources and staff of the relevant state agencies and industry representatives. The report of the group was published in 2002.

The Report of the Aquaculture Working Group on New Species Development identified key priority species as being suitable for commercial development (e.g. turbot, halibut and cod). It recommended that R & D efforts should be concentrated on these species. The report also identified two strategic areas for immediate action; a marine finfish hatchery and marine cage culture R & D.  Significant steps have been taken on both of these with the first successful harvest of farmed cod taking place in early 2007. The success of the efforts to date have attracted widespread coverage both in technical and trade press and in local and national media.

In 2002 the Marine Institute funded a Post-doctoral fellowship on the hatchery rearing of cod at NUIG, Carna
. This was an extremely successful project which met all and exceeded many of its targets and milestones. The success of the project was due in no small part to the national team approach taken by state agencies and researchers. The success of the project enabled the project team to be successful in gaining support through the AquaReg programme for further international research on cod hatchery development. Reports on the AquaReg programme called OPAL are published on www.aquareg.com. The combined state and third-level inputs to the programme are summarised in the graphic presented below, under Additional Information.

To date the combined initiatives have achieved a great deal, key achievements include:

1. Bringing together industry and R & D agencies to manage cod culture development,

2. Successfully producing juvenile cod in an Irish hatchery,

3. Developing established and improved protocols for this hatchery,

4. Selection of sites and having them licensed for cod farming,

5. Refining methods for nursery culture at sea rather than on land,

6. Farmed cod produced from egg though juvenile to harvest in Irish waters,

7. Sales of Irish farmed cod generating a positive market response,

8. Confirming that it’s possible to switch from salmon to cod without major farm changes, and

9. The creation of a knowledge base which will help new developments in the future.

The project was directed and facilitated by a co-operative management group made up of the agencies (MI, BIM & Údarás na Gaeltachta / Taighde Mara Teo) together with NUIG and the industry (Trosc Teo). The ad hoc ‘Cod Management Group’  has met regularly to co-ordinate activities and to ensure that where required additional supports or inputs are made, often by way of provision of advice, information or consultancy services,  to keep the programme on track. At present there is a pilot scale commercial cod farm in place, Trosc teo, there is considerable expertise in hatchery production and there is ongoing production of juvenile cod based largely on imported eggs. 

Project Rationale:
A national cod broodstock resource is the key to developing Ireland as a hub for the culture of this high value, high profile species and could enable Ireland to establish itself as a source of high health status cod juveniles for culture and restocking across the north Atlantic. In addition, cod is viewed as a ‘model’ species for round-fish species suitable for cultivation in cage based systems similar to those used for salmon farming. Thus lessons learned in the culture of cod, particularly in the earlier stages of culture will be of value in the attempts to culture related species of gadoids and other marine fish. There are however, a number of key issues which remain to be tackled. 

A key bottleneck has been identified as the regular supply of quality eggs/juveniles. These eggs should be from strains selected for performance under Irish farming conditions. They need to be of suitable quality and good traceability in terms of genetic status, health status and performance. To address this need it is necessary to put in place an R & D programme to catalogue, type and manage the developing broodstock resource and to ensure that eggs produced for on-growing are of traceable parentage and meet the agreed quality criteria. These eggs should be from strains selected for performance under Irish farming conditions, a process that will be started under this programme. This programme will also underpin the process of technology and knowledge transfer to the fledgling industry and provide a degree of technical and R & D backup on emerging issues relating to hatchery production. 

The initiative is grounded in the findings of the Ministerial Working Group Report on new species development (2002) and is in line with the recommendations of Sea Change
 and the Cawley Report (Steering a New Course, Strategy for a Restructured, Sustainable and Profitable Irish Seafood Industry 2007-2013) as set out in Recommendation 6.3 (on Implementing an Aquaculture industry Development Programme).

Project Aims:
This project is designed to provide the technical R & D component of a national initiative to develop cod farming in Ireland. In tandem with initiatives by Údarás na Gaeltachta, who have set up a pilot commercial cod farm (Trosc teo) in partnership with the local salmon farming industry, and BIM, through their FIFG grant aid mechanisms, it will allow the fledgling cod farming industry to grow from a production of 4.5 tonnes in 2007 in an eco friendly and sustainable manner.

Research Objectives:
The Marine Institute wishes to invite research proposals from suitably qualified researchers/consortia to:

1. Establish a cod broodstock programme to underpin the emerging Irish cod farming industry and to facilitate the full commercialisation of cod farming in Ireland;
2. Ensure the availability of a regular supply of eggs with full traceability in terms of parentage, genetic characteristics and health status to both the industry and the selective breeding programme; and

3. Foster, encourage and underpin the emerging industry by providing focussed R & D in key areas of larval/juvenile production and by effecting efficient knowledge and technology transfer to industry.

Additional Specific Requirements For This Project
1. This R & D programme must proceed in tandem with emerging industry.

2. The two elements must be linked and inter-dependant; with a direct feedback from the industry in the form of performance using objective metrics. The Cod Management Group is seen as a good model structure for achieving this.

3. The successful applicant(s) must have access to existing land-based research facilities, including tanks, feeding systems, filters and ancillary equipment, to facilitate the research project.

4. The output of the R & D sector should be quantifiable and verifiable in the form of technical reports, published papers, and novel procedures/ techniques as well as selected strains of fish and eggs.  

5. The outputs from the R & D programme both in terms of information and access to new technologies and broodstock lines must be available to the developing Irish industry either on a public good basis or at a reasonable cost.

Project Deliverables:
1. An economic and marketing analysis of the potential for cod culture in Ireland.

2. Broodstock identification and catalogue maintenance.

3. Production of a cod broodstock database.

4. Broodstock “genetic health monitoring” (i.e. avoidance of inbreeding effects)

5. Performance assessment of stocks reared on commercial farms for selection as potential broodstock.

6. Improved larval production in terms of larval survival, larval quality (deformities, growth rate etc) and extended production period.

7. Technology transfer of key larval rearing techniques and technology to industry.

8. Improved larval feeding strategies and methodologies.

9. Monitoring of immune response/competence and development of use of vaccines and probionts.

10. Establishment and co-ordination of a selective breeding programme in consultation with industry.

11. Strong liaison with the developing industry through regular meetings and information exchange.

Project Structure And Funding:
The project should be managed by a project co-ordinator, who will be responsible for ensuring that project management formalities, as well as research outputs, are delivered in a timely and presentable manner (further details are provided in the Guidelines for Grantees for Project-Based Awards under the section on Project Management).  The proposal should also clearly outline time commitment of existing and additional researchers.  

Further information is provided in the Guidelines for Applicants and Guidelines for Grantees for Project-Based Awards
Funding will be provided for up to 3 years with possible extension to 7 years, subject to satisfactory review by the Marine Institute’s Sea Change Management Unit, which will also be drawing on external review by international peers. 

Intended Impact:
This project should provide the basis for a major diversification of our existing finfish culture industry while at the same time addressing a known market gap for high quality white fish. As the development of stocks of cod suitable for farming is very much in its infancy there is also the real opportunity for Ireland to become a world player in terms of stock selection and development. This in turn could lead to Ireland developing as a supplier of eggs and larvae for on-growing abroad, much as France has done in terms of certain shellfish.

Additional Information:
The R &D effort into cod farming is a true cross-agency initiative. NUIG, the Marine Institute, Údarás na Gaeltachta and BIM have combined forces to assemble a cluster of inter-related projects which together give much greater benefit than any one project would on its own. 

Capital grants from Údarás together with substantial investment by NUIG have provided the infrastructure. A Post-doctoral award from the Marine Institute allowed NUIG to develop the expertise, which has resulted in the capturing of significant funding under AquaReg (INTERREG IIIC). The Opel project under AquaReg involves partners in Ireland & Norway. The project is building on knowledge gained to-date; to investigate the optimum parameters for water quality in hatchery rearing and weaning. It will look at the effects of these parameters on the percentage of deformities and the role of re-circ technology and water conditioning in optimising larval production. 

The successful production of juvenile cod enabled the first cage culture trials of any marine fish. These were carried out by Trosc Teoranta; a joint venture between Údarás na Gaeltachta and three local salmon farms. The cycle from egg to market has been successfully demonstrated.

The following diagram summarises the combined state and third-level inputs to the programme.
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ANNEX 4 – PUBLICITY GUIDELINES
All published materials relating to the project should carry full acknowledgement of NDP Grant-Aid, the Marine Institute and Sea Change, as follows:

This project (Grant-Aid Agreement No. ……..) is carried out under the Sea Change strategy with the support of the Marine Institute and the Marine Research Sub-programme of the National Development Plan 2007–2013, co-financed under the European Regional Development Fund.
In addition to the above wording, the following logos should be displayed:


[image: image7.png]Ireland’s EU Structural Funds
Programmes 2007 - 2013

Co-funded by the Irish Government
and the European Union




                  [image: image8.png]



Advertisements

Advertisements (for Press, Web-sites and Internal Notice Boards) for posts/research scholarships/fellowships Grant-Aided under the project should carry full acknowledgement of ERDF and NDP Grant-Aid, the Marine Institute and Sea Change and should include the Host Institution, NSRF, ERDF, Marine Institute and Sea Change logos. 

Presentations/Posters

Presentations (Overheads/PowerPoint/Slides) and Posters should carry full acknowledgement of ERDF and NDP Grant-Aid, the Marine Institute and Sea Change and should include the NSRF, ERDF, Marine Institute and Sea Change logos.  In a Presentation, this acknowledgement should come at the beginning of the presentation (e.g. after the introductory slide).

Publications

Grey Literature

Internal and Grey Literature Reports should carry full acknowledgement, including logos, of ERDF and NDP Grant-Aid, the Marine Institute and Sea Change on the title page.

Scientific/Technical Literature

The following text should be included in the Acknowledgements Section:

“This project (Grant-Aid Agreement No. ……..) was carried out under the Sea Change strategy with the support of the Marine Institute and the Marine Research Sub-Programme of the National Development Plan 2007–2013, co-financed under the European Regional Development Fund”.

Further Information

Further information on publicity requirements, and copies of relevant logos, can be obtained from the Sea Change Management Unit, Funding and Administration Office:
Email:
funding@marine.ie


Tel.:
091-387200
	Priority
	Innovation, ICT and the Knowledge Economy



	Intervention/Theme
	3.  Micro-Enterprise – Innovation and Entrepreneurship



	Sub-Theme
	

	
	


1. Introduction
The Micro-enterprise Theme is delivered through the 13 City and County Enterprise Boards (CEBs) located in the BMW region. CEBs were established in 1993 and subsequently given statutory status under the Industrial Development Act of 1995. Their statutory function is to stimulate economic and entrepreneurial activity at local level and to develop local indigenous enterprise in the micro-business sector.

Each CEB operates as a stand-alone limited company whose actions are delivered under an Operating Agreement between the individual CEB and the Minister for Enterprise, Trade and Employment.  The Department supports the region’s 13 CEBs through annual Exchequer allocations which fund expenditure co-financed under the Regional OP.
The CEBs operate in accordance with the Regional Operational Programme for 2007-13, under the theme of an Intervention to be known as: Micro-Enterprise Innovation and Entrepreneurship, under the Innovation and the Knowledge Economy Axis, the County and City Enterprise Boards established at 13 locations across the BMW region deliver the actions described under this theme.

The operational period for the Micro-enterprise theme commenced with effect from 1 January 2007 and will report to the Monitoring Committee under the Indicators and Cross-cutting themes in the Implementation Plan, to be agreed by the Monitoring Committee. 

The theme is designed to achieve over the term of the Operational Programme increased rates of business start-up and expansion, and increased competitiveness, innovation and technological adaptation by micro-enterprises (the enterprise sector which encompasses small and start-up enterprises employing not more than 10 people). 

As part of the aim under the Axis of the Regional Operational Programme to nurture a positive culture of entrepreneurship and promote the formation of new and innovative enterprises with growth potential, the CEBs are charged with primary responsibility at local level for:

· cultivating a favourable culture of entrepreneurship and

· supporting the development of enterprises.

A suite of focused business supports and services will be made accessible by County Enterprise Boards (CEBs) to enterprises, to enable existing and start-up entities to increase their capability, raise productivity, to adapt Information and Communication Technology (ICT) applications and to increase employment.

To give effect these objectives under the Microenterprise theme of the 2007-13 Operational Programme, the CEBs will:

· promote a local enterprise culture and entrepreneurship by means of initiatives such as ‘Start-Your-Own-Business’, provision of Business Information, Schools Enterprise Programmes, Awards schemes, thematic networks based on identified sectoral- and enterprise-requirements, to include  addressing specific needs under networks such as ‘Women-in-Business’, ‘Plato’ and cross- Border cooperation as appropriate.

· support business start-ups and expansions through financial grants;

· encourage and facilitate greater innovation and effective ICT usage and adaptation and  export output and sales within small businesses;

· build the capacity of owner/managers of micro-enterprises through general business training, tailored mentoring Programmes and business networks.

A Submission by the CEB network recommending a suite of revised Financial Instruments to assist CEB’s in meeting their objectives has been received by The Dept of Enterprise, Trade & Employment and The CEB Co-ordination Unit, Enterprise Ireland. This submission is currently being evaluated and recommendations may ensue. 

2. Expenditure – See Annex 1

3. Performance Indicators

Achievements of physical indicators relative to targets as per table in the Implementation Plan.

	Indicator
	Baseline figures as of 31st Dec 2006
	2007 
Out-turn
	Out-turn to end of 2007*
	Mid-term Target
	Final Target 2013

	Output

No of micro-enterprises assisted

Of which Male Promoters

Of which Female Promoters

Of which Promoter is company/partnership/other

No of training days provided

Male

Female

Other
	2,511

1,792

608

111

35,572


	366

278

78

10

22,634
10,603.8

12,022.5

7.6
	2,877

2,070

686

121

58,206
	3,582

2,556

868

158

71,572


	5,011

3,576

1,213

222

119,572



	Result

No. of  jobs created in assisted micro-enterprise

Male F/T

Female F/T

Male P/T

Female P/T

No of training recipients

Of Which Male

Of Which Female

Of Which Companies /partnership/other
	16,684

10,460

4,324

1,401

2,399

26,550

12,059

14,239

252
	724
576
155
(80)
66

6,060

2,602

3,451

7
	17,408
11,036
4,479
1,321

2,465
32,610

14,661

17,690
259
	18,484

11,589

4,790

1,553

2,657

41,550

18,872

22,394

284
	20,884

13,093

5,412

1,757

3,001

61,550

27,562

33,688

300


* Figures calculated using baseline figure plus 2007 figures

4. North-South Co-operation
Cross-border trade and business co-operation is facilitated and encouraged by CEBs, especially by those in Border counties. CEBs in the BMW region participate in cross-Border projects such as: Tradelinks, Interreg IIIA, Peace II/(EU) Peace and Reconciliation, CREATE, BREIFNE and in informal networks of cooperation at district and local area level. Joint CEB-LEA activities are undertaken to introduce micro-businesses in either jurisdiction to Island- wide market possibilities for products and services. Other activities promoted on a cross-border basis include business visit exchanges, joint marketing initiatives, exhibitions, alliances and joint ventures etc. Co-operation in female entrepreneurship is also encouraged through links established by the CEB Women-in-Business Networks with various women groups/ organisations in Northern Ireland.
Donegal CEB has been involved throughout 2007 in the active delivery of the Tradelinks cross border programme with the 5 other CEBs and the local enterprise agency network. This is primarily a mentoring programme to assist in business development and cross border trade. Other Boards involved in this initiative are: Leitrim, Louth, Monaghan, Cavan & Sligo.
Donegal CEB has also been active in the delivery of the Ireland North West INTERREG funded programme. This programme has four elements, two of which Donegal CEB are active in their delivery – Entrepreneurship and Business Development. One of these is aimed at raising the level of entrepreneurship within the Donegal/Derry region and the other at assisting 40 businesses develop their cross border export sales.

The Board has also been active in the preparation of application for funding with northern partners for the next round of INTERREG funding, being itself the lead partner in two project applications.

The Board has committed €30,000 of its own resources (non Departmental) to the Ireland North West project.

Sligo CEB in partnership with Omagh Enterprise Company and Omagh College are involved in a number of cross border projects including “Women Stepping Up". This programme is aimed at enhancing the skills of women owning or working within a management capacity within small businesses in the Tyrone, Derry, Leitrim and Sligo areas. 

The Sligo Women in Business Network funded by ADM/CPA under the EU Peace II programme was set up by the Sligo CEB to provide a support network to encourage female entrepreneurs, established in business or thinking of setting up in business, to come together and share their business knowledge and experiences to learn new skills to manage and promote their businesses effectively. 

Sligo CEB have proposals in place to access funds from INTERREG for cross-border manufacturing programme.

Louth CEB have been involved with The Enterprise Network East (Interreg IIIA) project. This project creates business and civic links between Louth/Newry & Mourne and Eastern Europe. A trade mission to Lithuania and Latvia was successfully completed in October 2007. A follow-up trade mission for companies involved in alternative energy and renewables to Germany is planned for April 2008. 

Craftmark continues to support craftmakers and craft clusters in Louth/Monaghan/Armagh/Down. The “Going Green” exhibition currently on display at SpaceCraft, Belfast – due for Dundalk March 2008.

The Plato programme continues to provide cross-border networking opportunities for SMEs in Louth and Newry & Mourne. The Creative Enterprise Office lead a trade mission to Scotland in August 2007. 15 companies participated. Five people in Louth CEB are dedicated to cross border economic development activities.     

Cavan CEB are involved in several cross border programmes including the Calin programme and the Create programme.  

The Calin programme commenced in November 2006 and is a women in business development programme. It is a mixture of residential work shops, mentoring and networking aimed at supporting women entrepreneurs either self-employed  or in senior management in Cavan and Larne to examine the trade options for their businesses and consider trading across the border. 

The Create programme is a cross border programme designed to target people from across Belfast, Co Louth and Co Cavan and will help people to explore their creative side by looking at jobs or self-employment within the fields of writing and publishing music, film, video and AV production, visual arts, antiques and crafts, architecture, design and designer fashion.

Cavan CEB in co-operation with Fermanagh University Partnership Board have utilised funding from Border Action (Peace II) under the programme for Peace and Reconciliation to appoint a Special Projects Officer to address the economic and enterprise development needs of West Cavan including Swanlinbar, Blacklion, Bawnboy, Dowra and the adjoining areas of West Fermanagh. The initiative includes the delivery of an enterprise action programme devised for the area including training, mentoring and the development of village economic profiles.

Cavan CEB have been centrally involved in the development of Bréifne, a cross border tourism company established to market West Cavan, North Leitrim, South Fermanagh, North Sligo and North Roscommon as one region under the brand name Bréifne.   The project is supported by the five local authorities, the Geological Surveys of Ireland and Northern Ireland, the University of Ulster and Cavan Enterprise Board. 

The project is now implementing Phase II, focusing on marketing the products developed and the region generally, as well as expansion of the Marble Arch European Geopark (Co. Fermanagh) into areas of Co. Cavan.

5. Information and Publicity Requirements

Publicity

CEBs continue on an ongoing basis to publicise their programmes and activities using local printed and electronic media. Mailshot advertising, national and local Newspaper advertorials and advertisements, as well as signage for CEB-sponsored exhibitions and enterprise events constitute the bulk of CEB expenditure outgoings on publicity. Websites maintained by each CEB notify and publicise their activities. In each case the EU logo and accreditation is printed and displayed prominently.

NDP Publicity

CEBS continue to observe the appropriate display of NDP and EU co-funding text, as noted above.
Events

Donegal CEB held Enterprising Donegal Business Week 2007 in March 2007. This event was organised to promote and support business development in Donegal. The week’s events included talks, presentations, seminars, workshops and awards - all contributing to foster, promote and expand the County’s base of entrepreneurial activity in support of local wealth generation and sustainable employment. Appropriate advertising and press releases were used to advertise the series of events.
Mayo CEB: The annual IBW Women in Business conference was held in Westport in May 2007. Mayo County Enterprise Board had its display stand on view at the conference. The conference attracted almost 200 Female Entrepreneurs from all over Ireland.
Westmeath CEB: 

A Business Breakfast Seminar “Making the most of New Technologies in your Business” was held in October 2007. This seminar covered the practical tips on using new technologies and making the most of internet in your business. 

In conjunction with St Angela’s Food Technology Centre in Lough Gill, Sligo the Board organised a management programme entitled “Managing a Food Business” in which a number of representatives of local businesses completed.

Clients of Sligo and Leitrim CEBs together with small business from Fermanagh and Tyrone recently “met their buyer”. The Meet the Buyer and Networking event was organised by the two CEBs to increase networking opportunities for small businesses on both sides of the border.

Laois, Longford, Offaly and Westmeath CEB jointly produced the following booklets: 

-A Guide to Starting Your Own Business,

- Information & Communications Technology, 

-Managing your Finances

6. Horizontal Issues – See Annex 2
7. Future prospects

Once the Implementation Plan has been approved the CEBs will be briefed on the performance indicators, horizontal issues and cross cutting themes etc. to insure adherence to the Implementation Plan.
8. Any adjustments required

9. Annexes

ANNEX 1

FINANCIAL EXPENDITURE

	Year
	Total Public Expenditure
	ERDF
	Exchequer
	Other Public
	Expenditure certified to Managing Authority at year end
	Private & other non co-financed

	
	1=2+3+4
	2 = 1*40%
	3
	4
	5
	6

	2007
	€8,031,567*
	€3,212,627
	€4,818,940
	
	
	

	2008
	
	
	
	
	
	

	2009
	
	
	
	
	
	

	2010
	
	
	
	
	
	

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	2013
	
	
	
	
	
	

	Cumulative
	
	
	
	
	
	


* The figures above have not been adjusted to reflect pre-2007 grant approvals.

	CEB
	Total M1 & M2 2007*

	CAVAN  
	€661,117

	DONEGAL 
	€957,315

	GALWAY
	€634,436

	LAOIS
	€475,797

	LEITRIM
	€433,447

	LONGFORD
	€452,965

	LOUTH
	€686,402

	MAYO
	€666,783

	MONAGHAN
	€513,487

	OFFALY
	€546,884

	ROSCOMMON
	€490,006

	SLIGO
	€648,530

	WESTMEATH 
	€864,397

	 
	 

	TOTAL
	€8,031,567


* The figures below have not been adjusted to reflect pre-2007 grant approvals.

ANNEX 2

REPORTING TEMPLATE FOR HORIZONTIAL PRINCIPLES

Annual Reporting Template
Gender Equality and Broad Equality
1. 
Name of Theme/Sub-Theme: 
Gender Equality and Broad Equality – Gender, Marital status, Family, Age, Disability, Race, Sexual orientation, Religion and Membership of the Traveller Community.
2. 
What actions have taken place over the last year to incorporate the principle into the theme/sub-theme

(a) Ongoing Actions:

Mayo CEB in terms of promoting gender equality and broader equality, continues to assist projects promoted by women, ethnic minorities and non nationals. 

Ongoing actions include:

· The Board actively supported projects promoted by women within existing criteria

· The Board actively supported projects promoted by non nationals

· Every effort is made to facilitate participation by females on training programmes by organising them at suitable times.

· Non nationals and ethnic minorities are allocated places on training programmes

· Specific training initiatives are organised for females.
The Board have a specific policy aimed at being inclusive.

Indicators include;

· An evaluation of the number of women receiving training and mentoring support

· An evaluation of the number of non nationals receiving training and other supports

· Inclusiveness in terms of participants on training programmes as well as in the trainers contracted to deliver programmes

· The number of training initiatives organised specifically for women. 

The annual IBW Women in Business conference was held in Westport in May 2007. Mayo CEB had its display stand on view at the conference. The conference attracted almost 200 female entrepreneurs from all over Ireland. 

Galway CEB on going actions include: 
· Grant aided a number of womens Networks BPW and Network.

· Grant aided Ability West dealing with Mental Disability.

· Grant aided Community Defibrillator and Training in its use.

Donegal CEB continued to deliver its dedicated Women’s Business Programme (POWER) which provided tailored training and mentoring to women , both at the pre start-up phase and existing.
The Board does not discriminate within its programmes or actions on the grounds of race, gender, marital status, religion, economic or social status or sexual orientation.
Sligo CEB ensures that all of its programmes and services are proofed through contractual agreements with all of its service providers that services must be in accordance with Equal opportunities Law.

The continued development of a Women Specific Entrepreneurial Programme (the Business Growth and Development Programme for Women Entrepreneurs incorporating meetings, workshops, mentoring, training for existing and potential women entrepreneurs) and the Sligo Women In Business Network(SWIBN)

Louth CEB and Newry & Mourne Enterprise Agency launched their Women in Enterprise Programme in June 2007 (funded by Cooperation Ireland). The Programme provides a networking platform for female entrepreneurs and business women in the cross border region and delivers training programmes appropriate to that sector’s needs.
Westmeath CEB continues to promote Women in Business Activity. Westmeath CEB Women in Business Network continues to grow. During 2007 Westmeath CEB held 4 Women Network Events with 96 women in attendance.

In November, Mullingar was host to Irelands first ever National Women’s Enterprise Day, where 370 delegates attended.  A selection of the Women’s Network attended the event. Westmeath County Enterprise Board was represented on the organising committee for this successful event. 

Westmeath County Enterprise Board hosted a Women in Business Award as part of their County Enterprise Awards in September.

This year 55% of the participants on the Business Training Programmes were female.  This is a slight increase from 53% in 2006.  

All initiatives taken by Westmeath County Enterprise Board take account of Gender and Broad Equality. 

Cavan CEB on going actions include:
· The promotion of female entrepreneurship remains a key priority for Cavan CEB. This includes specific women only Start your own business (SYOB) courses – run alongside general SYOB courses, a tailored management development programme, and CALIN - a cross border programme for women entrepreneurs. 

· All training courses, mentoring programmes, and other soft supports are available to all applicants irrespective of gender, marital status, age, disability, sexual orientation, religion, and membership of specific communities.

· The vast majority of training programmes are run at the Cavan Innovation and Technology Centre (CITC), Cavan, which provides good access for people with disabilities.

(b) New Actions:

Mayo CEB new actions:
· The Board continues to operate a project selection criteria which is geared towards assisting women entrepreneurs

· The Board organised specific networking events for women entrepreneurs.

· The Board actively recruited additional women mentors and trainers.

· The Board actively encouraged, where practicable, participation by non nationals on training programmes.

Galway CEB  are engaged in ongoing discussions with Polish Community Representatives re commerce and training.

Sligo CEB has secured funding to continue the programme to deliver women focussed training, mentoring, events, network meetings, common web site, newsletter etc. to its women in business network until June 2008.
Louth CEB has been exploring the business needs of the non-national population in County Louth and will deliver a Start Your Own Business programme for that grouping in September 2008. 

Westmeath CEB have provided Disability Access for Clients during 2007.
3. 
Progress against Indicators (where established):

	Indicator
	Baseline Position
	2007 Out-turn
	Latest Position as of 31st December 2007*

	No of micro-enterprises supported

Of which Male Promoters

Of which Female Promoters

Of which Promoter is company/partnership/other
	2,511

1,792

608

111
	366

278

78

10


	2,877

2,070

686

121



	No of training days provided

Male

Female

Other


	35,572


	22,634
10,603.8

12,022.5

7.6

	58,206

	No. of  jobs created in assisted micro-enterprise

Male F/T

Female F/T

Male P/T

Female P/T


	16,684

10,460

4,324

1,401

2399
	724

576
155
(80)
66


	17,408
11,036
4,479
1,321

2,465


	No of training recipients

Of Which Male

Of Which Female

Of Which Companies/partnership/other


	26,550

12,059

14,239

252
	6,060

2,602

3,451

7
	32,610

14,661

17,690
259


* Figures calculated using baseline figure plus 2007 figures

4.  
Taking account of the material presented under 2 and 3 above, what contribution is the Theme/Sub-Theme making to the promotion of the principle
Mayo CEB: In 2007, 19% of all projects assisted by the Board were promoted by women. In a further 19% of projects there was equal participation by women and men, with the remainder being promoted by men.

Project approvals in favour of non nationals accounted for 5% of all approvals.

Participation by women on training programmes in 2007 exceeded that of men by a factor of two to one. The number of women availing of mentoring support was equal to that of men. Women involved in male promoted enterprises are increasingly taking leading roles through their involvement in training initiatives.

In 2007 non nationals accounted for 2% of all participants on training programmes organised by Mayo County Enterprise Board. Non nationals also accounted for 31%   of those availing of mentoring support.

Sligo CEB: 

Participation of women in enterprise training exceeds the participation of men

Differing need of women are being met though women focussed programmes

Access for women to enterprise is being improved by high training participation and mentoring
Westmeath CEB:

In 2007 55% of the participants on the Business Training Programmes were female.  This is a slight increase from 53% in 2006.  

Westmeath County Enterprise Board saw an increase in Measure 1 Activities in 2007 in the Female Sector. 

5. 
Identify any issues arising that need to be drawn to the attention of the Managing Authority or other Departments.

Sligo CEB: 

The programme funding from Border Action will cease in June of this year. The Board is looking to subsidise the facilitation of the network from its own funds but the level of activity will be much reduced. 

The vast majority of enterprises promoted by women are in the services sector and particularly in local services as opposed to manufacturing.  Current limitations on employment grant aid and restrictive criteria means that financial helping the form of grant aid is unavailable.
Cavan CEB 

The 25% employment grant quota continues to restrict the Board’s ability to support in particular female entrepreneurs who operate primarily in the service sector
In terms of women specific and women only training courses – there are many women who do not wish to take part in such programmes and prefer to take part in non-gender specific programmes. Already 63% of all attendees on training programmes in 2007 were women. 

	Priority
	Innovation, ICT and the Knowledge Economy



	Intervention/Theme
	4.  Broadband Provision and Demand Stimulation



	Sub-Theme
	


Introduction
Under this measure, support from public funds will be provided primarily to overcome identified gaps in broadband infrastructure and services.  This will be achieved through the following measures:

· Completion of the Metropolitan Area Networks (MANS) in partnership with local and regional authorities.  A further phase of MANs will be considered once the effectiveness of spending under the first phase has been addressed.
· Scheme to subsidise the provision of broadband services in un-served areas.  A new National Broadband Scheme (NBS) is currently under development to deliver broadband to areas of the country that would not be served without intervention.  This will be implemented over the early part of the plan.
· Facilitating access to advanced telecommunications infrastructure by SMEs

· Stimulation of demand for advanced telecommunications services among SMEs
No expenditure has been incurred under this intervention during 2007.
Progress to end 2007 

National Broadband Scheme (NBS)

The procurement process for the National Broadband Scheme (NBS) is under way.  The NBS will provide broadband services to areas that are currently unserved and will ensure that all reasonable requests for broadband in unserved areas, including unserved areas in the BMW Region are met.

The first phase of the procurement process (Pre-Qualification Questionnaire (PQQ))   is now complete and the remaining three candidates have commenced “Competitive Dialogue” with the Department and are developing their proposed solutions to meet the Department’s requirements for the delivery of broadband to the unserved areas of the country.  It is anticipated that a preferred bidder will be selected and appointed in June 2008.

Metropolitan Area Networks (MANs)
A paper on Next Generation Broadband (NGB) is being finalised by the Department and will be published shortly for public consultation.  The objective of the Paper is to set out a strong framework for the development of NGB in Ireland including addressing the optimum role for Government both in terms of formulating and development by the private sector and targeted direct investment.
In addition, the Department is finalising a Value for Money and Policy Review (VFMPR) Phase I of the MANs Programme.

Both the VFMPR Report and the policy paper on Next Generation Broadband will guide the further development of policy and future infrastructure investment decisions.
	Priority
	Environment and Risk Prevention


	Intervention/Theme
	1. Sustainable Energy


	Sub-Theme
	1.1  Energy for Business Programme

	
	1.2  Strategic Development Zones

	
	1.3  Renewable Energy R, D & D

	
	1.4  CHP & Bioheat (Reheat) Programme


1. Introduction

SEI’s business industry programmes are focusing on implementing aspects of the National Energy Efficiency Action Plan. SEI has strengthened its business and industry programme and is now delivering advisory services to members of the Large Industry Energy Network and to SMEs. The Energy for Business programme involves the delivery of an integrated suite of energy support and advisory programmes to businesses in all sectors. This Programme builds on current activities and offers the support services to businesses in the industrial and commercial sectors: In December 2007, SEI published Demand Side Management in Ireland - Evaluating The Energy Efficiency Opportunities; This report, analysing the Irish residential, commercial and industrial sectors and their usage of oil, gas and electricity, considers the paths to delivering these targets and the costs and benefits entailed. 
The main focus of the RE RD&D programme is on stimulating the deployment of renewable energies. This involves the deployment of renewable and alternative energy technologies in residential, commercial, public, and community buildings through a combination of grant and regulatory interventions. The release of the Irish Government’s White Paper, “Delivering a Sustainable Energy Future for Ireland” led to SEI engaging in a reprioritisation of activities under SEI’s Renewable Energy R,D&D Programme. 

The Renewable Heat (ReHeat) Deployment Programme was launched in March 2007 with an objective of stimulating the installation of new renewable energy plants supplying space, water and process heating in the commercial, industrial, services, public sectors as well as Energy Supply Company installations by means of grant assistance. The CHP Deployment Programme provides grant support for feasibility studies and investment grants to assist the deployment of small-scale fossil fired CHP and biomass CHP systems. SEI is hosting a Combined Heat and
Power Information and Demonstration Day in Galway on Friday 4 April 2008.

2. Expenditure

SEI’s Sustainable Energy Zone Programme did not receive a budget allocation under Budget 2008, therefore the programme has not commenced.

3. Performance Indicators

Achievements of physical indicators relative to targets as per table in the Implementation Plan.
	
	Baseline figures
	Mid-term Target (end 2009)
	Final Target 2013
	Out-turn to end of reported year

	1.

2.

3. 

4.
	Energy for business programme – industry and SME programmes

The establishment of an Energy Management Advisory service for small and medium sized enterprises.

Renewable Energy RD,&D 

· Mainstreaming of renewable heating technologies through revision of Part L of the Building Regulations

ReHeat and CHP

The development of a CHP and ReHeat Deployment Programme to assist in the deployment of small-scale fossil fired CHP, and biomass CHP and heating systems in industrial, commercial and public sectors.

SEZ Programme
The Provision of models and lessons to motivate and guide regulators, developers and consumer choice.
	Energy for business programme – industry and SME programmes

· Cumulative Energy savings of €96m resulting from SEI’s business energy management and advice services.

· Cumulative Total Primary energy Equivalent (PEE) Savings of 2000 GWh resulting from SEI’s business energy management and advice services.

Renewable Energy RD,&D 

· 13% of renewable energy in electricity supply

· National Renewable energy training capacity in place
· 2 full scale ocean energy prototypes deployed

SEZ Programme
· 9,000MWh contribution from renewable electricity within SDZ per annum
· 15,000 MWh contribution from renewable heat within SDZ per annum 
	Energy for business programme – industry and SME programmes

· Cumulative Energy savings of €306m resulting from SEI’s business energy management and advice services.

· Cumulative Total Primary energy Equivalent (PEE) Savings of 6370 GWh resulting from SEI’s business energy management and advice services.

Renewable Energy RD,&D 

· 18% of renewable energy in electricity supply

· First ocean energy grid connection by end 2013

· Self Regulated Renewable Energy Industry established in key technologies and sectors
ReHeat and CHP

· In the region of 50-80 new gas fired CHP installations;

· 10-20 new gas fired CHP installations;

· 5 - 8 new AD installations approx.  200kWe;

· 1-3 new biomass CHP of approx. 2MWe;

SEZ Programme
· 36,000 MWh contribution from renewable electricity within the 6 SDZ per annum

· 60,000 MWh contribution from renewable heat within SDZ per annum
	Energy for business programme – industry and SME programmes
Provision of energy management advice and support services to businesses with energy spend of €900m

Renewable Energy RD,&D 

Ocean & Tidal Energy - 3 quarter scale ocean energy prototypes deployed 

ReHeat and CHP

CHP and Bioheat Boiler Deployment Programme developed and launched and commitments are in place..


SEZ Programme
SEI’s Sustainable Energy Zone Programme did not receive a budget allocation under Budget 2008, therefore the programme has not commenced.


4. North-South Co-operation

SEI chairs the implementation of the work of the Sustainable Energy Working Group (a Working Group under All Island energy Joint Steering group [JSG]). The focus of the JSG’s attention has been on elements of the all-island electricity work programme. SEI participates in the All Island Grid Study which will form the basis for ensuring the long term renewable electricity policy targets. Other activities include the aforementioned development of All Island Sustainable Energy Indicators, and the development of an INTERREG-supported Renewable Energy Installers Academy, by SEI and Action Renewables in Belfast.

5. Information and Publicity Requirements

Please find attached in Annex 3 SEI communications action plan for three programmes for 2007.

6. Horizontal Issues

The principle of Environmental Sustainability is a key component of sustainable development, a principle reflected in the Government’s White Paper, “Delivering a Sustainable Energy Future for Ireland” and the National Climate Change Strategy.  Energy remains a key factor in ensuring economic growth and societal development and SEI continues to promote the decoupling of economic growth from the adverse effects of energy consumption and production. 

7. Future prospects

SEI believes it prudent to undertake a wider review of our likely expenditure on an annual basis against projected budgets allocations to all programmes. This is currently ongoing fro 2008.

8. Any adjustments required

SEI’s Sustainable Energy Zone Programme did not receive a budget allocation under Budget 2008, therefore the programme has not commenced.

9. Annexes

Budget estimates/ allocations per programme for 2008. This is currently under review.

	Programme
	Budget 2008

	
	€m

	Energy for Business Programme
	2.5

	Renewable Energy R,D&D
	2

	Reheat/CHP/Biomass CHP
	6

	SEZ
	0


ANNEX 1

FINANCIAL EXPENDITURE

	Year
	Total Eligible Public Expenditure
	Total

ERDF
	Total Matching Exchequer
	Total Matching Other Public
	Total Expenditure certified to Managing Authority at year end
	Other Non Co-Financed Expenditure

	
	1=2+3+4
	2
	3
	4
	5
	6

	2007
	54270
	2668
	4003
	0
	6671
	47599

	2008
	
	
	
	
	
	

	2009
	
	
	
	
	
	

	2010
	
	
	
	
	
	

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	2013
	
	
	
	
	
	

	Cumulative Total
	
	
	
	
	
	


ANNEX 2

REPORTING TEMPLATE FOR HORIZONTIAL PRINCIPLES
Annual Reporting Template

1. 
Name of Theme/Sub-Theme: Sustainable Energy/ Renewable Energy

2. 
What actions have taken place over the last year to incorporate the principle into the Theme/Sub-Theme

(a) Ongoing Actions:

SEI has engaged in an extensive examination of its energy in business programmes by calculating the energy savings. SEI has also calculated the relevant CO2 emissions savings from this quantification of energy use.

(b) New Actions:

The Renewable Heat (ReHeat) Deployment Programme and CHP Deployment Programme were both launched in 2007. 
3. 
Progress against Indicators (where established):

SEI’s programme focus remains on delivering its statutory remit and ensuring energy efficiency is achieved and renewable energy technologies are deployed within the market. Performance indicators have been developed and presented to deliver on each of the programme complements.
	Indicator
	Baseline Position
	Latest Position

	N/A
	
	


4.  
Taking account of the material presented under 2 and 3 above, what contribution is the Theme/Sub-Theme making to the promotion of the Principle

The principle of Environmental Sustainability is a key component of sustainable development, a principle reflected in the Government’s White Paper, “Delivering a Sustainable Energy Future for Ireland” and the National Climate Change Strategy.  Energy remains a key factor in ensuring economic growth and societal development and SEI continues to promote the decoupling of economic growth from the adverse effects of energy consumption and production. 

5. 
Identify any issues arising that need to be drawn to the attention of the Managing Authority or other Departments.

ANNEX 3

SEI COMMUNICATIONS REPORT 

Business and Industry Programme

The aim of these programmes is the delivery of an integrated suite of energy support and advisory programmes to businesses in all sectors. This Programme builds on current activities and offers the following support services to businesses in the industrial and commercial sectors:

· Energy Agreements – for largest energy users installing strong, structured energy management programmes to best international practice standards, based on the Irish Energy Management Standard, IS393

· Large Industry Energy Network – information & networking activities through a well established programme involving Ireland’s top 100 energy users

· Energy MAP – energy management for SMEs offered via interactive web tools and training

· SME advisory services – provision of direct advisory and assessment services to SMEs via a panel of energy-expert consultants

Energy Agreements 

The programme’s main elements are:

· Assisting companies committed to the highest level of energy efficiency strategy and aspiring to achieve the Irish Energy Management Standard, IS393.

· Analysing special investigations conducted by agreements companies into their energy intensive processes to facilitate further improvements and learning for replication.


Communications activity – 

	Date
	July, Aug  2007

	Occasion/Event
	Agreements Workshops 

	Participants
	Industry, commercial and public sectors, key players in energy business, government, 

	Communications
	Workshop

	Copies of supporting materials
	No

	NDP accreditation, EU stars & strap-line
	Yes on presentation & Materials  


	Date
	July – Dec  07 

	Occasion/Event
	Training courses –Energy Management and Energy Auditing, Boiler Efficiency, Lighting, IS393

	Participants
	LIEN programme managers, LIEN members, energy managers

	Communications
	Presentation and materials

	Copies of supporting materials
	No

	NDP accreditation, EU stars & strap-line
	Yes  


The Large Industry Energy Network  

The programme’s main elements are:

· Reporting energy performance progress and setting realistic targets

· Sharing information and replicating best practice, via workshops, courses, studies and awards

· Improving competitiveness by reducing energy costs

· Assisting companies in meeting environmental and regulatory requirements

Communications activity – 

	Date
	August & October  2007 

	Occasion/Event
	LIEN Workshops ( Dublin & Waterford)  

	Participants
	LIEN  members, Energy Managers, Department officials 

	Communications
	Invite,  Presentation, Display stand

	Copies of supporting materials
	NO 

	NDP accreditation, EU stars & strap-line
	Yes in Presentation 


	Date
	September 2007 

	Occasion/Event
	Large Industry event for LIEN and Energy Agreements members

“ Energy Achievements in Business”

	Participants
	LIEN  and Agreements members, CEOs and Energy Managers, Key Department officials 

	Communications
	Invite,  LIEN annual report, Agreements DVD and case studies, Presentation, Display stand, press release

	Copies of supporting materials
	Yes

	NDP accreditation, EU stars & strap-line
	Yes – in all


	Date
	September 2007 

	Occasion/Event
	CEN/ CLC BT / TF Energy Management Seminars 

	Participants
	Member Companies 

	Communications
	Invite

	Copies of supporting materials
	No 

	NDP accreditation, EU stars & strap-line
	Yes – in all


--------------------------------------------------------------------------------------------------------------------

Small and Medium Enterprises 

The programme’s main elements include:

· Providing energy consultancy services to businesses 

· Stimulating uptake of best practice techniques and technologies within smaller business

· Delivering meaningful energy saving results.
 Communications activity - 

	Date
	September   2007

	Occasion/Event
	SME Energy Advisors Briefing  

	Participants
	Industry, commercial and public sectors, key players in energy business, government, 

	Communications
	Workshop

	Copies of supporting materials
	No

	NDP accreditation, EU stars & strap-line
	Yes on presentation & Materials  


	Date
	September   2007

	Occasion/Event
	Pharmatex Conference   

	Participants
	Industry, commercial and public sectors, key players in energy business, government,  

	Communications
	Exhibition

	Copies of supporting materials
	Yes 

	NDP accreditation, EU stars & strap-line
	Yes on presentation & Materials  


	Date
	September   2007

	Occasion/Event
	Envirocom Conference   

	Participants
	Industry, commercial and public sectors, key players in energy business, government,  

	Communications
	Exhibition

	Copies of supporting materials
	Yes 

	NDP accreditation, EU stars & strap-line
	Yes on presentation & Materials  


	Date
	September   2007

	Occasion/Event
	Energy in Business Publication

	Participants
	Industry, commercial and public sectors, key players in energy business, government,  

	Communications
	Brochure

	Copies of supporting materials
	Yes 

	NDP accreditation, EU stars & strap-line
	Yes on Materials  

	Date
	November  2007

	Occasion/Event
	 Energy MAP Plastics Workshops

	Participants
	Industry, commercial and public sectors, energy managers, Plastics sector

	Communications
	Presentations & Plastics Sector Case Study brochure

	Copies of supporting materials
	Yes

	NDP accreditation, EU stars & strap-line
	Yes on brochure


Planned communications next quarter – 

· Energy MAP workshops

· Produce promotional leaflet for SEI’s energy services for business

· Special Working Group meetings & supporting materials (case studies, presentations & suite of reports)

· Industrial Best Practice case studies

· Energy Efficient design brochure & training materials 

· Development of website 

--------------------------------------------------------------------------------------------

Renewable Heat and CHP Deployment Programmes

This grant disbursement programme aims to stimulate the uptake of alternative heat technologies including combined heat and power under the CHP Deployment Programme and biomass boilers, solar thermal panels and heat pumps under the Greener Homes Scheme for householders and the Renewable Heat Deployment Programme for commercial, public and industrial and community organisations.

The SEI CHP Deployment Programme provides grant support to assist the deployment of small-scale (<1MWe) fossil fired CHP and biomass (anaerobic digestion (AD) and wood residue) CHP systems. 

The Renewable Heat Deployment Programme is an expansion of the previous Bioheat Boiler Deployment Programme which supported woodchip or pellet boilers only. Under the scheme, grants are available for the deployment of qualifying renewable heating systems in the areas of: boilers fuelled by wood chip/pellets, solar thermal systems and heat pumps.  Similar technologies are also included under the Greener Homes Scheme which offers support specifically for householders.

Communications activity –

	Date
	 July  2007

	Occasion/Event
	National roadshow promotion event for ReHeat programme- at venues in Dublin, Cork, Limerick,  Galway, Carlow, Sligo



	Participants
	Businesses, renewable energy community 

	Communications
	Event invitation, press release, web, presentations

	Copies of supporting materials
	No

	NDP accreditation, EU stars & strap-line
	Yes , on invite, stands, programme leaflet and website


	Date
	October 2007

	Occasion/Event
	CHP In Ireland 

	Participants
	Co -Sponsorship with IBEC

	Communications
	Email Invite, presentations  

	Copies of supporting materials
	No

	NDP accreditation, EU stars & strap-line
	Yes on CHP publications


Planned communications next quarter – 

· Publishing of 8 ReHeat case studies 

· Promotion of CHP/Bioheat Programmes and events

------------------------------------------------------------------------------------------------------------

Renewable Energy RD&D Programme

The Renewable Energy RD&D programme aims to stimulate deployment of renewables close to market and address the need for information and education, which are required to raise the awareness and willingness of all relevant players to actively engage in the market. The main focus of this Programme is on stimulating increased application and deployment of renewable technologies.  

Programme elements include:

· Research aimed at developing policy options, defining the market structure, reducing costs, improving reliability and / or opening new markets

· Feasibility studies for renewable energy projects

· Demonstration aimed at high risk, high reward projects, or non-technical innovation

· Investigation into core areas common to many renewable technologies
Communications activity 

	Date
	July - December   2007 

	Occasion/Event
	Greener Homes Scheme Installers Workshops- at venues in Waterford,  Cavan, Sligo, 

	Participants
	Renewable energy suppliers and installers, consumers

	Communications
	Invite 

	Copies of supporting materials
	No

	NDP accreditation, EU stars & strap-line
	Yes on Stand display and brochures


Planned communications next quarter –- 

· Development of online wind atlas search function on website

· Launch of report on Hybrid Electric and Battery  Vehicles in Ireland

	Priority
	Environment and Risk Prevention



	Intervention/Theme
	2.  Rural Water Source Protection

	Sub-Theme
	

	
	


The Department, in partnership with the National Federation of Group Water Schemes has implemented a national pilot source protection scheme with the objective of putting in place a national strategy for the protection of surface and ground water sources from agricultural pollution, commercial/industrial and residential sources. The pilot programme is being co-ordinated through the Science Dept, Dundalk Institute of Technology. 

This involves the ongoing assessment and monitoring of the entire Milltown lake catchment area in Churchill/Oram, Monaghan. It also involved farmyard surveys , investigations into septic tanks and soil status. 

The data being received from the pilot project is being assessed and will be used to inform the criteria for selection of projects under this intervention.

It is expected that liaison with local authorities on the identification and selection of schemes for inclusion in this intervention will commence within the next 6 – 8 weeks.

	Priority
	Environment and Risk Prevention



	Intervention/Theme
	3.  Village Sewerage Systems



	
	

	
	


The Wastewater Treatment Pilot Projects advanced by the Department, the National Rural Water Monitoring Committee and the local authorities was completed in 2007.

The objective of the projects is to assess new cost effective ways of providing a wastewater collection and treatment systems for small rural villages and to test a range of innovative technologies for collecting and treating domestic wastewater and include conventional and membrane based package treatment plants as well as vacuum sewers as opposed to traditional gravity and pumped systems.

As part of a programme to evaluate new technologies for providing cost-effective and efficient wastewater collection and treatment for small rural villages, a Septic Tank Effluent Drainage System (STEDS). The STEDS approach is based around the retention of the septic tank on the householder’s property and the collection of the effluent only for subsequent treatment and disposal. 

The data received from the pilot project is being assessed and will be used to inform the criteria for selection of projects under this intervention.

It is expected that liaison with local authorities on the identification and selection of schemes for inclusion in this intervention will commence within the next 6 – 8 weeks.

	Priority
	Urban Development and Secondary Transport Networks


	Intervention/Theme
	1.  Urban Regeneration


	Sub-Theme
	1.1  Urban Renewal

	
	1.2  Built Heritage

	
	1.3  Natural Heritage Development – National Parks Visitor Centres

	
	1.4  Provision of Recycling Facilities

	
	1.5  Water Conservation

	
	1.6  RAPID Physical Environment

	
	1.7  Playgrounds in RAPID Areas

	
	1.8  Sports Capital

	
	1.9  ACCESS (Arts Infrastructure)

	
	1.10  Swimming Pool Programme


1.1  
Urban Renewal
We are currently finalising proposals for our new Urban Regeneration Scheme 2007 - 2013. Full details of the new scheme will be made available once internal discussions have been concluded and details finalised.

Neil Maher
Urban & Village Development Section
Department of the Environment, Heritage & Local Government

(053) 918 5054
1.2  
Built Heritage
1. Introduction

2. Expenditure
	Class
	Indicator
	Baseline
	Mid-term 

Dec ‘09
	Final
	Progress to end 2007

	Output

1 Heritage Property assisted23
	1.No of Projects assisted
	2
	3
	14 (2 per year)*
	nil

	ResultK
1Heritage Property assited
	2. Conservation 

Project completed 
	Not completed
	Conservation project completed
	Conservation project completed
	No conservation projects meeting the criteria completed


3. Performance Indicators

This Department liaises with the Office of Public Works and the Heritage Council in regard to built heritage conservation. However suitable large scale conservation projects within the BMW area have not been identified. 
4. North-South Co-operation

There may be a possibility of  projects being  identified which have a North/ South dimension.  These will be identifies and reported on to the Monitoring Committee.

5. Information and Publicity Requirements

Any large scale conservation projects would be included in the Built Heritage capital Programme press release or a dedicated press release.   Full publicity will be given to the ERDF contribution.  

The Departments allocation letters to all projects includes stipulations around publicity requirements. A copy of the press statement for the launch of this project will be provided once available.

6. Horizontal Issues

Environmental Sustainability

Horizontal objectives met will include Ssustainable Development in that the works will ensure the continued viability of  heritage buildings which might otherwise be at risk of under-use, deterioration and dereliction. Such buildings on completion of works will generally be made open to the public at minimal entrance fee, and for community events and fora, thereby enhancing social inclusion in the greater community. Conservation projects provide positive educational benefit regarding sustainability and re-use of heritage  structures. Social Inclusion is promototed by having the entrance fee concessions available to people over 60 years old and free admittance to primary and post primary school groups. 
Gender Equality

Conservation projects are open to all. The Department and agencies in receipt of funding are required to comply with a equal status legislation. 

7. Any adjustments required

None

ANNEX 1

FINANCIAL EXPENDITURE

	Year
	Total Public Expenditure
	ERDF
	Exchequer
	Other Public
	Expenditure certified to Managing Authority at year end
	Private & other non co-financed

	
	1=2+3+4
	2 = 1*40%
	3
	4
	 5
	6

	2007
	-
	-
	-
	-
	0
	-

	 2008
	
	
	
	
	
	

	2009
	
	
	
	
	
	

	2010
	
	
	
	
	
	

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	 2013
	
	
	
	
	
	

	Cumulative
	
	
	
	-
	0
	-


ANNEX 2

REPORTING TEMPLATE FOR HORIZONTIAL PRINCIPLES

Annual Reporting Template

Environmental Sustainability

1. Name of Theme/Sub-Theme:

Natural and Cultural Heritage
2. What actions have taken place over the last year to incorporate the principle into the theme/sub-theme

The mission statement of the Department is the persuit of sustainable development. This principal underwrites all policies, practices and funding commitment. Conservation of heritage buildings is at the heart of a sustainable community. Horizontal objectives met will include sSustainable Ddevelopment in that the works will ensure the continued viability of  heritage buildings which might otherwise be at risk of underuse, deterioration and dereliction. Such buildings on completion of works will generally be made open to the public at minimal entrance fee, and for community events and fora, thereby enhancing social inclusion in the greater community.
3. Progress against Indicators (where established):

	Class
	Indicator
	Baseline
	Mid-term 

Dec ‘09
	Final
	Progress to end 2007

	Output

1 Heritage Property assisted23
	1.No of Projects assisted
	2
	3
	14 (2 per year)*
	nil

	ResultK
1Heritage Property assited
	2. Conservation 

Project completed 
	Not completed
	Conservation project completed
	Conservation project completed
	No conservation projects meeting the criteria completed


4.  Taking account of the material presented under 2 and 3 above, what contribution is the Theme/Sub-Theme making to the promotion of the principle?
As at 2 above
5. Identify any issues arising that need to be drawn to the attention of the Managing Authority or other Departments.

None

Gender Equality 
1. Name of Theme/Sub-Theme:

Built Heritage – As this is a Capital Programme there are no relevant indicators under Gender Equality
2. What actions have taken place over the last year to incorporate the principle into the theme/sub-theme

3. Progress against Indicators (where established):

4.  Taking account of the material presented under 2 and 3 above, what contribution is the Theme/Sub-Theme making to the promotion of the principle
5. Identify any issues arising that need to be drawn to the attention of the Managing Authority or other Departments.

None

1.3  
Natural Heritage Development – National Parks Visitor Centres
Two Projects

(1) Ballycroy National Park New Visitor Facilities, Co. Mayo

(2) Clara Bog New Visitor Facilities

1. Introduction

· No  new initiatives or issues;

· Some delays encountered with Clara Bog with regard to deciding form of contract to be used but these have now been resolved;

· No reports/studies relevant to the Theme/Sub-Theme.

2. Expenditure

· See attached  Annex 1.

· Projected expenditure remains on target 

3. Performance Indicators

Achievements of physical indicators relative to targets as per table in the Implementation Plan.

	Indicator
	Baseline figures
	Mid-term Target
	Final Target 2013
	Out-turn to end of reported year

	1. Visitor  numbers

2. Contribution to education in nature and sustainability


	Zero (new facility)

Zero (new facility)
	10,000

2,500
	20,000

5,000
	n/a

n/a


· Explanatory statements for any over/under achievements.

· Where expenditure has occurred but no progress can be reported in terms of the defined indicators, supplementary information on the status of projects/operations funded should be given.

· Ballycroy is due for completion in autumn 2008. 2009 will be first full season to be opened to public

-     Clara is due to go to tender in May

4. North-South Co-operation

· No developments

5. Information and Publicity Requirements

· Projects still under design/construction 

· Projects still under design/construction

· Samples of press statements for major launches, announcements etc. 

See attached ANNEX 3

6. Horizontal Issues

· Provide a description of how the Theme/Sub-Theme is being proofed, in practice, for each of the horizontal issues applicable to that Theme/Sub-Theme.

Provision made in site locations and building designs

7. Future prospects

Commentary on the future prospects for the implementation of the Theme/Sub-Theme.


N/a

8. Any adjustments required

Any proposals for adjustments considered necessary to the Implementation Plan.  


N/a

9. Annexes

Please annex any relevant additional information 

ANNEX 1

FINANCIAL EXPENDITURE

Co. Mayo (Ballycroy)

	Year
	Total Public Expenditure
	ERDF
	Exchequer
	Other Public
	Expenditure certified to Managing Authority at year end
	Private & other non co-financed

	
	1=2+3+4
	2 = 1*40%
	3
	4
	5
	6

	2007
	
	
	1.51m
	
	
	

	2008
	
	
	3.37m
	
	
	

	2009
	
	
	0.080m
	
	
	

	2010
	
	
	
	
	
	

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	2013
	
	
	
	
	
	

	Cumulative
	
	
	4.96m
	
	
	


ANNEX 1

FINANCIAL EXPENDITURE

Co. Offaly (Clara)

	Year
	Total Public Expenditure
	ERDF
	Exchequer
	Other Public
	Expenditure certified to Managing Authority at year end
	Private & other non co-financed

	
	1=2+3+4
	2 = 1*40%
	3
	4
	5
	6

	2007
	
	
	
	
	
	

	2008
	
	
	0.75m
	
	
	

	2009
	
	
	1.626m
	
	
	

	2010
	
	
	0.121m
	
	
	

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	2013
	
	
	
	
	
	

	Cumulative
	
	
	2.497m
	
	
	


ANNEX 2

REPORTING TEMPLATE FOR HORIZONTIAL PRINCIPLE: ENVIRONMENTAL SUSTAINABILITY

Annual Reporting Template

1. Name of Theme/Sub-Theme:

Urban Regeneration/Natural Heritage Development

2. What actions have taken place over the last year to incorporate the principle into the theme/sub-theme

(a) Ongoing Actions: Under Environmental Sustainability, both projects are located in towns which will promote local business and mitigate direct physical direct impacts on the environment. The design of both buildings incorporates use of sustainable materials and sustainable energy conservation features. 

(b) New Actions: n/a

3. Progress against Indicators (where established):

(This should be presented if possible in the tabular form laid out below)

	Indicator
	Baseline Position
	Latest Position

	
	
	


See 3 above

4. Taking account of the material presented under 2 and 3 above, what contribution is the Theme/Sub-Theme making to the promotion of the principle

Cannot be assessed at this stage

5. Identify any issues arising that need to be drawn to the attention of the Managing Authority or other Departments.

       No issues at present

6. Please feel free to attach any relevant additional material to this reporting template.

ANNEX 3

Minister Roche turns the sod for the new €3.8m visitor centre at Ballycroy National Park, County May - 01/03/07 

Mr. Dick Roche T.D., Minister for the Environment, Heritage and Local Government, today (1 March 2007) turned the sod at the site of the new visitor centre for Ballycroy National Park, County Mayo.

Ballycroy National Park, County Mayo was established in 1998 and consists of almost 12,000 hectares of some of the most important blanket bog in Europe. The Owenduff area in the Nephin Mountains in particular is a wild and remote area of blanket bog, cliffs and river habitats containing many rare species of plants. The area is also important as a roosting, feeding and breeding site for certain migratory bird species, including the Greenland White-Fronted Goose. The Golden Eagle, which has been reintroduced to Ireland from Glenveagh National Park in County Donegal, has also been spotted in the National Park in Ballycroy.

The visitor centre is being built under the Government's National Development Plan at a cost of €3.8m. In order to maximise the benefit for the local community, the visitor centre is being built in the village of Ballycroy rather than in the National Park itself. It will be constructed on a site of 42 hectares overlooking Blacksod Bay. The new building - measuring some 650 square metres - will include reception and exhibition areas on the ground level, with a tearoom, education area and toilets on the first floor level. A lift will provide access to both floors and to a viewing platform. Importantly, the visitor centre is being built on the principles of sustainability, for example:

· It will include solar panels for electricity generation; 

· It is being built into the hill, thereby providing a high level of insulation and reducing energy needs; 

· The building will be heated using ground source heat pumps; and 

· The centre will include a rainwater collection system.

Landscaping and walking routes will be provided around the new centre and, in the longer term, a series of looped walks will be laid out at the National Park itself.

Speaking at the sod turning, Minister Roche said: 'The visitor centre for Ballycroy National Park, County Mayo will be a major new attraction for Ballycroy and all of the surrounding communities of North West Mayo. I believe that it will help to attract significant business and employment for the county, in terms of the spin-off from tourism, and will help to raise the profile of the area both at home and internationally'.

ENDS

Media queries:
Press and Information Office
Tel: (01) 888 2638 (direct)
(01) 888 2000
E-Mail: press-office@environ.ie
1.4  Provision of Recycling Facilities

1.
Introduction

The National Development Plan 2007 -2013 and the associated Regional Operational Programmes provide financial assistance towards the implementation of waste management plans and the delivery of waste management infrastructure.

New Initiatives or issues

No grants were issued in 2007 in respect of Waste Recycling and Recovery Capital Grants Scheme under the 2007-2013 Regional Operational Programme.  This was due to the fact that under the terms of the previous Scheme, projects could be approved until 31 December 2007 under the National Development Plan 2000 -2006.  The focus was therefore placed on approving and completing the maximum possible number of  projects under that Scheme.

Progress in the development of the co-financed Scheme

Following the cessation of new approvals under the Waste Management Infrastructure Capital Grants Scheme since end December 2007 (facilities approved prior to this date have until 30 June 2008 to complete their project), the Department is undertaking a review to assess the success of  the old Scheme.   This review will focus on the location of grant-aided facilities in terms of population distribution and also inaccordance with the relevant Waste Management Plans.  The opportunity will also be taken to address the issue of the areas with the greatest need for additional facilities and to encourage those local authorities who were slow to apply for, or take up, grant offers under the old Scheme to provide such facilities in the future.

Following this review a new grant scheme will be launched (target date July 2008).  This will incorporate the experience learnt from the operation of the old scheme.  A number of grant applications which were received after the closing date of 1 January 2008  are on hand and will be assessed for grant approval when the final criteria for the new Scheme  are established.

Any reports/studies relevant to the measure:

The Department has begun the process of undertaking the international review of waste management practices agreed in the Programme for Government.  This review is expected to assist in determining the mix of technologies  that is most suited to our circumstances and any recycling grants scheme will take its findings into account. 

2.    Forecast  Expenditure

As indicated there has been no expenditure to date for this measure.  The Carrowbrowne composting facility, in Galway, which was originally approved under the old scheme, is likely to be eligible under the new scheme and therefore expenditure on this and preliminary expenditure on other projects is estimated at €0.75 million in 2008.  
1.5  
Water Conservation
€7 million.
Progress to date
Implementation Plan, complete with performance indicators, has been drawn up. It is proposed to co-fund water conservation projects in the towns of Dundalk, Sligo, Mullingar and Athlone, achieving reductions in Unaccounted For Water in all locations at the end of the projects. It is not anticipated that there will be any expenditure on these projects until 2009 at the earliest, when they will have completed the necessary procedures for progressing these type of projects through national procedures. Once started, most of the expenditure arising will be incurred over the following 3 years, reaching the 80% target by the end of 2011.

Activity in 2008
Projects will be going through their planning phases in anticipation of construction activity in 2009 and beyond.

Expenditure forecast in 2008: 

Nil

1.6 RAPID Physical Environment
1. Introduction

The Intermediary Body (the Department of Community, Rural & Gaeltacht Affairs) is currently drafting a new scheme, the Physical Environment Improvement Scheme. It is anticipated that the new scheme will be announced to coincide with the launch of the RAPID Physical Environment Guidelines in June 2008.

2. Expenditure

To date, no expenditure has occurred. No expenditure is expected until 2009, as applications will be subjected to an approval process. Proposed works must have Departmental approval before commencement.

3. Performance Indicators

Achievements of physical indicators relative to targets as per table in the Implementation Plan.

	Indicator
	Baseline figures
	Mid-term Target
	Final Target 2013
	Out-turn to end of reported year

	9 projects undertaken in RAPID areas
	zero under 2008 Scheme
	9 projects in BMW region gateways/hubs completed and claims in process
	9 projects in BMW region gateways/hubs


	Nil


4. North-South Co-operation

No impacts on North-South cooperation.

5. Information and Publicity Requirements

The Department and Beneficiary Bodies will ensure compliance with the information and publicity requirements as set out under articles 5 to 9 of Regulation (EC) 1828/2006.

The contribution of the National Development Plan 2007-2013 and EU Structural Funds will be acknowledged in all promotional material, annual reports and so on by use of appropriate logo and text references. The relevant Structural Funds regulations on Information and Publicity will be complied with in this regard.

Press releases will be published on the Department’s website. 

6. Horizontal Issues

No progress to report as scheme has not yet been launched.

However the scheme will contribute to the following horizontal issues:

Social Inclusion

The RAPID programme directs State assistance towards improving quality of life and access to opportunities for communities in 46 designated disadvantaged urban areas throughout Ireland. The RAPID Leverage Schemes have enhanced the quality of life of many of the residents in RAPID areas and promoted social inclusion through enhancing the physical environment of housing estates, providing play and sports and health facilities and through providing funding for CCTV installations and graffiti clean-ups. 

Urban regeneration RAPID

The RAPID programme directs State assistance towards improving quality of life and access to opportunities for communities in 46 designated disadvantaged urban areas throughout Ireland. The RAPID Leverage Schemes have enhanced the quality of life of many of the residents in RAPID areas and promoted social inclusion through enhancing the physical environment of housing estates, providing play and sports and health facilities and through providing funding for CCTV installations and graffiti clean-ups.
7. Future prospects

This is a demand-led, bottom-up and non-competitive grants process. Funding is available on this basis to all RAPID areas.

8. Any adjustments required

No adjustments required at present.  

9. Annexes

ANNEX 1

FINANCIAL EXPENDITURE

	Year
	Total Public Expenditure
	ERDF
	Exchequer
	Other Public
	Expenditure certified to Managing Authority at year end
	Private & other non co-financed

	
	1=2+3+4
	2 = 1*40%
	3
	4
	5
	6

	2007
	
	
	
	
	
	

	2008
	
	
	
	
	
	

	2009
	
	
	
	
	
	

	2010
	
	
	
	
	
	

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	2013
	
	
	
	
	
	

	Cumulative
	
	
	
	
	
	


1.7  
Playgrounds in RAPID Areas
1. Introduction

The Intermediary Body (the Department of Community, Rural & Gaeltacht Affairs) launched the RAPID Playgrounds Grant Scheme 2007/8 during 2007. The applications process is ongoing.

2. Expenditure

To date, no expenditure has occurred. Claims for work completed under the Scheme are expected during 2008 with expenditure expected in the second half of the year.

3. Performance Indicators

Achievements of physical indicators relative to targets as per table in the Implementation Plan.

	Indicator
	Baseline figures
	Mid-term Target
	Final Target 2013
	Out-turn to end of reported year

	9 projects undertaken in RAPID areas
	zero under 2008 Scheme
	9 projects in BMW region gateways/hubs completed and claims in process
	9 projects in BMW region gateways/hubs


	Nil


· Explanatory statements for any over/under achievements.

· Where expenditure has occurred but no progress can be reported in terms of the defined indicators, supplementary information on the status of projects/operations funded should be given.

4. North-South Co-operation

· No impacts on North-South cooperation.

5. Information and Publicity Requirements

The Department and Beneficiary Bodies will ensure compliance with the information and publicity requirements as set out under articles 5 to 9 of Regulation (EC) 1828/2006.

The contribution of the National Development Plan 2007-2013 and EU Structural Funds will be acknowledged in all promotional material, annual reports and so on by use of appropriate logo and text references. The relevant Structural Funds regulations on Information and Publicity will be complied with in this regard.

Press releases will be published on the Department’s website.  

6. Horizontal Issues

No progress to report as scheme has not yet been launched.  However the scheme will contribute to the following horizontal issues:

Social Inclusion

The RAPID programme directs State assistance towards improving quality of life and access to opportunities for communities in 46 designated disadvantaged urban areas throughout Ireland. The RAPID Leverage Schemes have enhanced the quality of life of many of the residents in RAPID areas and promoted social inclusion through enhancing the physical environment of housing estates, providing play and sports and health facilities and through providing funding for CCTV installations and graffiti clean-ups. 

Urban regeneration RAPID

The RAPID programme directs State assistance towards improving quality of life and access to opportunities for communities in 46 designated disadvantaged urban areas throughout Ireland. The RAPID Leverage Schemes have enhanced the quality of life of many of the residents in RAPID areas and promoted social inclusion through enhancing the physical environment of housing estates, providing play and sports and health facilities and through providing funding for CCTV installations and graffiti clean-ups.
7. Future prospects

This is a demand-led, bottom-up and non-competitive grants process. Funding is available on this basis to all RAPID areas.

8. Any adjustments required

No adjustments required at present.  

9. Annexes

ANNEX 1

FINANCIAL EXPENDITURE

	Year
	Total Public Expenditure
	ERDF
	Exchequer
	Other Public
	Expenditure certified to Managing Authority at year end
	Private & other non co-financed

	
	1=2+3+4
	2 = 1*40%
	3
	4
	5
	6

	2007
	
	
	
	
	
	

	2008
	
	
	
	
	
	

	2009
	
	
	
	
	
	

	2010
	
	
	
	
	
	

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	2013
	
	
	
	
	
	

	Cumulative
	
	
	
	
	
	


1.8 Sports Capital
1.
Introduction

Through the Sports Capital Programme (SCP) the Department of Arts, Sport and Tourism (DAST) helps the development of the social infrastructure of communities and contributes towards making locations more attractive places to live, work and invest.  The SCP allocates funding to projects that are directly related to the provision of sports facilities and are of a capital nature.  Under the SCP funding is allocated to sporting and community organisations at local, regional and national level throughout the country.  The EU co-financed element of the SCP will fund LA municipal multi-sport facilities in the hubs and gateways in the BMW region.  Through the provision of funding to municipal multi-sport facilities, the SCP contributes towards improving the fabric of towns located in the BMW Region and identified as gateways and hubs by the National Spatial Strategy
.  The 2008 SCP was advertised in the national press on 13 and 14 January 2008.  By the closing date 1,450 applications nationally had been received.  The assessment of these applications is ongoing and an announcement of provisional allocations will follow in due course.

2.
Expenditure

Until such time as the Minister for Arts, Sport and Tourism announces provisional allocations and grantees have complied with all the terms and conditions of the programme, no expenditure will be incurred on projects eligible under the EU co-financed elements of the SCP.  

3.
Performance Indicators

Given the necessity for grantees to comply with the terms and conditions of the SCP and the long lead in time necessary in the planning, design and construction of large municipal multi-sport facilities it is highly unlikely that any grantees will be in a position to draw down funding in 2008 or 2009.
	Class
	Indicator
	Baseline
	Mid-term 

Dec ‘09
	Final

	Output


	Municipal multi-sport facilities built
	12 hubs and gateways, 3  municipal multi-sport centres operational
	1 municipal multi-sport facility

	2 municipal multi-sport facility4

	Results


	Increased opportunities to participate in a range of sports
	
	
	

	Impact 


	Decreased travel times to facilities for urban and rural populations
	All facilities will improve opportunities to participate in sports for people from disadvantaged areas and for women

	
	


4.
North-South Co-Operation

No progress to report as no projects have been funded.

5.
Information & Publicity Requirements

The Department and Beneficiary Bodies will ensure compliance with the Information and Publicity requirements as set out under articles 5 to 9 of Regulation (EC) 1828/2006.

The contribution of the National Development Plan 2007-2013 and EU Structural Funds will be acknowledged in all promotional material, annual reports, letters of offer etc, by use of appropriate logo and text references.  The relevant Structural Funds regulations on Information and Publicity will be complied with in this regard.

The beneficiary list will be published on the Department's website.

6.
Horizontal Interests

No progress to report as no projects have been funded 

7.
Future Prospects

No comments on future progress can be made until after the assessment of applications and the announcement of allocations by the Minister for Arts, Sport and Tourism under the 2008 and subsequent rounds of the SCPs.

1.9  
ACCESS (Arts Infrastructure)
1. Introduction

The Intermediary body (Department of Arts, Sport and Tourism) are currently drafting the Guidelines and application forms for the upcoming Arts Capital Programme, also known as ACCESS (Arts and Culture Capital Enhancement Support Scheme).  It is anticipated that the scheme will be announced in April 2008 with applications being accepted from September 2008.  It is hoped to announce the successful applicants in late 2008 or early 2009.

2. Expenditure

To date no expenditure has occurred, as applications have not yet been accepted for the new scheme.  No expenditure is expected to take place until 2009 at the earliest, as successful applicants will not be informed until end 2008 or early 2009.

3. Performance Indicators

No progress to report as no projects have yet been awarded funding.

	Indicator
	Baseline figures
	Mid-term Target
	Final Target 2013
	Out-turn to end of reported year

	Output


	Provision of high quality multi-disciplinary arts and culture facilities and enhanced capacity in Gateways and Hubs to provide access to arts and cultural facilities in disadvantaged areas and promoting participation by groups covered by equality legislation
	5 Centres in Gateways or hubs
	7


	5 



	Result


	Increased capacity of grant-aided facilities.  Capacity includes number of seats in performance spaces and number of multi use art spaces available in each building.
	Estimate currently being calculated
	
	


4. North-South Co-operation
No progress to report.

5. Information and Publicity Requirements
The Department and Beneficiary Bodies will ensure compliance with the Information and Publicity requirements as set out under articles 5 to 9 of Regulation (EC) 1828/2006.

The contribution of the National Development Plan 2007-2013 and EU Structural Funds will be acknowledged in all promotional material, annual reports, letters of offer etc, by use of appropriate logo and text references.  The relevant Structural Funds regulations on Information and Publicity will be complied with in this regard.

The beneficiary list will be published on the Department's website. 
6. Horizontal Issues
No progress to report as no projects have yet been funded.  However the scheme does contribute to the following horizontal issues under the Operational programme:

Social Inclusion

One of the cross-cutting objectives of the scheme is to contribute to the achievement of the horizontal principle of social inclusion through the provision of facilities with universal access, including access for disabled persons.  Universal access, with particular regard to disabled persons, is a condition of grant-aid provided under the scheme.  

As part of the selection criteria projects will be expected to have an anti-discrimination policy or rules in place before funding is approved.  This policy is expected to address all possible forms of discrimination e.g. gender, religion, ethnicity etc. and details how the organisation seeking funding intends to prevent such discrimination.

Local authority and other public bodies, to be co-funded by the EU will be expected to implement their existing policies on social inclusion.   

One of the stated objectives of the Government's Arts policy, which is taken account of when selecting projects under the scheme, is to encourage and support the strategic development of the arts in local communities, both geographic and communities of interest, for the disadvantaged and for minority groups.  Policy on the arts is to promote and strengthen the arts in all its forms, increase access to and participation in the arts, and to make the arts an integral and valued part of our national life.   Consequently, all funding allocated by the Department of Arts, Sport and Tourism for arts and cultural facilities is aimed at, inter alia, addressing the issues of cultural participation, access and social inclusion.
Broad Equality 
Another cross-cutting objective of the scheme is to ensure broad equality.  Equality principles in Ireland are implemented through the actions against discrimination in the 9 areas of: gender, marital status family, age, disability, race, sexual orientation, religion and the travelling community.  All projects supported under this intervention will be expected to ensure compliance in this regard. As part of the selection criteria projects will be expected to have an anti-discrimination policy or rules in place before funding is approved.

7. Future prospects
No comment can be made until applications have been received and projects selected.  As the scheme is demand led the prospects for co-funding will depend on the quality of applications received.  An independent selection committee who will make recommendations to the Minister will evaluate all applications.  The Minister will make the final decision in relation successful projects. 

8. Any adjustments required
No adjustments required at present.

9. Annexes
ANNEX 1
Financial Expenditure

ANNEX 1

FINANCIAL EXPENDITURE

	Year
	Total Eligible Public Expenditure
	Total

ERDF
	Total Matching Exchequer
	Total Matching Other Public
	Total Expenditure certified to Managing Authority at year end
	Other Non Co-Financed Expenditure

	
	1=2+3+4
	2
	3
	4
	5
	6

	2007
	0
	0
	0
	0
	0
	0

	2008
	
	
	
	
	
	

	2009
	
	
	
	
	
	

	2010
	
	
	
	
	
	

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	2013
	
	
	
	
	
	

	Cumulative Total
	0
	0
	0
	0
	0
	0


1.10  
Swimming Pool Programme

Introduction

· Two meetings held with BMW Regional Assembly personnel and BMW OP2007-2013 for the Local Authority Swimming Pool Programme of the Department of Arts, Sport and Tourism was drawn up.  In the Plan, Performance Indicators and Horizontal issues were addressed as follows:
Performance Indicators

Achievements of physical indicators relative to targets as per table in the Implementation Plan.

	Class
	Indicator
	Baseline figures
	Mid-term Dec ‘09
	Final Target 2013

	Output
	Number of Public Pools funded
	4 pools
	4 pools
	5 pools

	Result
	Number of Public Pools opened to the public
	1 pool per 58K population
	1 pool per 58K population
	1 pool per 50K population

	Impact
	Decrease in ratio of number of persons per public pool
	
	
	


The Local Authority Swimming Pool Programme is a demand led scheme so it’s difficult to predict the levels of demand in the next 5 years.  However, since the present schemd is closed since July 2000 even if a new scheme is launched before the end of 2008 demand is likely to be slow initially. Also, swimming pools would not be top of Local Authorities list of priorities in these more straitened times.  The grant now amounts to no more than 50% of the cost of these projects so Local Authorities have in the past have had to rely from funds from their Development Levies now expected to decline in line with the building industry.

Contributions to (prioritised) Horizontal Themes

Social Inclusion
· Promoting equality of access and removing barriers to participation.  Under the LASPP the grant rate is higher, where a project is located in or within the catchment of a disadvantaged area.  This recognised the importance of concentrating on those areas of specifically identified disadvantage, as in and adjacent to RAPID areas, so as to ensure that all sections of the community can obtain access to pool facilities at reasonable cost and at reasonable times and to achieve and equality of pool provision throughout all of the community.

· Access for people with disabilities.  New grant within the LASPP to enhance diabled access

· This will allow Local Sports Partnerships to promote healthier lifestyles, combating obesity and promoting activity amongst the elderly.

· Will help with the promotion of The National Childrens Strategy

· Promote the Aquatic Strategy of the Primary Educational Curriculum and water safety

· Promote activity amongst disabled people

· Help young people to learn to swim and promote water safety

· The projects identified for EU co-financing will be those that contribute to Gateways and Hubs under the NSS.

Broad  Equality
· Equality principles in Ireland are implemented through the actions against discrimination in the nine areas of:  gender, marital status, family, age disability, race, sexual orientation, religion, and the travelling community.  All projects supported under the LASPP will be expected to ensure compliance in this regard.  The National Women’s Strategy 2007 – 2016 referred to increasing participation of girls in sport and the provision of swimming pools will assist with this objective.  There is increased interest in combating obesity and leading healthier lifestyles.

A Value for Money & Policy Review Report has been carried out on the Local Authority Swimming Pool Programme, the outcome of which will be used to assist in formatting future policy in this area.  This Report examined, among other things, how the programme has worked to date, and what changes, if any, are required to ensure its effective and efficient delivery.  The Report is currently awaiting approval and will then be published as soon as possible.  Following consideration of the recommendations in the Report it is intended to launch a new round of the Local Authority Swimming Pool Programme.

· Because of this, project level activity is not anticipated to commence until late 2009 with first drawdown of grant not expected until 2010 as already reported in the table in the Operational Plan.  Accordingly, no project activity is anticipated in 2008.

· Forecast expenditure for 2008 is nil.
	Priority
	Urban Development and Secondary Transport Networks



	Intervention/Theme
	2.  National Secondary Routes


	Sub-Theme
	


1. Introduction

N52 Tullamore By-Pass

The N52 Tullamore Bypass will form a 14km section of the National Secondary Route (N52) Dundalk to Nenagh.  The route commences 6km southwest of Tullamore in the townland of Heath and rejoins the existing N52 approximately 3km north of the town in the townland of Gormagh.  The scheme will provide a bypass of Tullamore town for N52 and N80 traffic.  The contract provides for the construction of 11.5 km of standard single carriageway; 2.5km of wide single carriageway; 1.5 km of link road; 18 at-grade junctions including 9 roundabouts; 12 principal structures including bridges over 3 rivers, the Grand Canal and the Dublin-Galway railway line.  The scheme supports the National Spatial Strategy by improving connectivity between the linked Midland Gateway towns of Athlone Tullamore and Mullingar.

An application for EU Aid was submitted to the BMW Regional Assembly on 25 February 2008.

An Tanaiste and Minister for Finance, Mr. Brian Cowen, T.D. performed a sod turning ceremony to mark the commencement of construction on  the project on 3rd March, 2008 and a brochure issued with appropriate reference to EU Funding (copy attached). A Transport 21 Sign and EU Structural Funds Programmes, 2007-2013 Sign with EU logo were in place for the sod turning event (copies of photographs attached). The event was also attended by key stakeholders and the national media.

The project is currently under construction and is due for completion in 2010.

N52 Carrick Bridge to Clonfad

This project involves the widening, realignment and reconstruction of the deficient 4km section of national secondary route on the section between Mullingar and the new N6.  Route selection phase is completed and an application was made in accordance with Part 8 of the Planning and Development Regulations 2001 on 17 December 2007.
2. Expenditure
See Annex 1
3. Performance Indicators

Achievements of physical indicators relative to targets as per table in the Implementation Plan.

	Class
	Indicator
	Baseline
	Mid-term

Dec ‘09
	Final

	Output


	1. No of key Linking Routes

2. Km Completed
	0


	2

19.6
	2

19.6

	Result


	1. Transit Time Savings

2. Traffic Use
	0

0
	12

12,546
	12

13,070


4. North-South Co-operation

The initially selected routes are not adjacent to the Border, although the N52 is a major route corridor from the North-East (connecting parts of Northern Ireland) to the Midlands of Ireland.

5. Information and Publicity Requirements

The National Roads Authority has over 12 years experience in implementing the publicity requirements in relation to EU Co-financed operations. The financial instruments concerned include Structural Funds (ERDF), Cohesion Funds and Ten-T Funds. Personnel involved in the administration and management of the relevant schemes in the National Roads Authority have been fully briefed on the publicity requirements and follow up meetings will be undertaken in order to monitor compliance on an ongoing basis.

The publicity requirements, as set out in Commission Regulation (EC) No 1828/2006, have been notified to key personnel involved in the administration and management of the relevant schemes in the relevant local authorities and meetings will be arranged by the Authority with these personnel to fully outline the publicity requirements and actions to be undertaken by the local authority in order to ensure full compliance. The position will be monitored and reviewed on an ongoing basis. 

In order to assist local authorities in this regard, templates detailing EU Logo and Tagline requirements in relation to Commemorative Plagues, Billboards etc., have been prepared by the Authority.

6. Horizontal Issues

Under the Roads Regulations, 1994 (S.I. No. 119 of 1994), a statement of the likely effects on the environment of any proposed road development should be carried our for a road development that involves ‘the construction of a new road of four or more lanes, or the realignment or widening of an existing road so as to provide four or more lanes, where such new, realigned or widened road would be 8 kilometres or more in length in a rural area or 500 metres or more in length in an urban area’.

As part of the route selection study all environmental impacts are assessed under the following headings:

· Archaeology

· Built Heritage

· Flora, Fauna and Habitats

· Landscape and Visual Effects

· Land Use

· Soils, Geology and Hydrogeology

· Air, noise and Vibration

· Human Environment

See also Annex 1

7. Future prospects

National Secondary roads are medium distance through routes connecting important towns, serving medium to large geographical areas and linking to the national primary routes to form a homogeneous arterial network.

The Authority’s strategy for the development of the national secondary network over the period 2007 – 2010 has been determined having regard to national policy objectives set out in Transport 21

This development strategy incorporates the following:

· widening, realignment and reconstruction of deficient sections;

· the provision of small bypasses, minor inner relief roads,

· structural improvement measures, including new high quality road pavement and improved drainage;

· capacity improvements, including the provision of hard shoulders, and improved vertical and horizontal alignments;

· safety improvements including the improvement of layout of junctions and access points;

· provision of traffic calming schemes;

· provision of high quality signing, lining and reflective studs, and

· bridge replacement, reconstruction and strengthening.

The N52 Tullamore Bypass forms and integral element of the above development strategy.

High quality infrastructure in peripheral regions such as the west of Ireland forms a critical element in underpinning continued competitiveness. Balanced regional development is the cornerstone of the European Unions objectives and the ongoing development of the national secondary road network will facilitate the efficient movement of people and goods in accordance with the objectives of the Treaty of the European Union. 

A competitive and knowledge based economy is the aspiration of all European Countries and Ireland’s cohesive national roads programme will facilitate the ongoing competitiveness of the economy in conformity with the Lisbon objectives
The provision of high quality infrastructure in the BMW region, such as the N52 Tullamore By-Pass and N52 Carrick Bridge to Clonfad scheme, will enhance regional connectivity between Gateway and Hub towns as identified in the National Spatial Strategy, 2002-2020.
8. Any adjustments required

9. Annexes

ANNEX 1

FINANCIAL EXPENDITURE FORECAST
N52 Tullamore By-Pass

	Year
	Total Public Expenditure
	ERDF
	Exchequer


	Other Public
	Expenditure certified to Managing Authority at year end
	Private & other non co-financed

	
	1=2+3+4
	2 = 1*40%
	3
	4
	5
	6

	2007
	
	
	
	
	
	

	2008
	30,000,000
	12,000,000
	18,000,000
	0
	0
	0

	2009
	20,000,000
	8,000,000
	12,000,000
	0
	0
	0

	2010
	3,160,000
	1,264,000
	1,896,000
	0
	0
	0

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	2013
	
	
	
	
	
	

	Cumulative
	53,160,000
	21,264,000
	31,896,000
	0
	0
	0


N52 Carrick Bridge to Clonfad

(to follow, pending the undertaking of sound Project Costings as the detailed design of the scheme advances)

	Year
	Total Public Expenditure
	ERDF
	Exchequer


	Other Public
	Expenditure certified to Managing Authority at year end
	Private & other non co-financed

	
	1=2+3+4
	2 = 1*40%
	3
	4
	5
	6

	2007
	
	
	
	
	
	

	2008
	
	
	
	
	
	

	2009
	
	
	
	
	
	

	2010
	
	
	
	
	
	

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	2013
	
	
	
	
	
	

	Cumulative
	
	
	
	
	
	


ANNEX 2

REPORTING TEMPLATE FOR HORIZONTIAL PRINCIPLES

Annual Reporting Template

1. 
Name of Theme/Sub-Theme: Infrastructure Provision – National Secondary Roads

2. 
What actions have taken place over the last year to incorporate the principle into the theme/sub-theme

(a) 
Ongoing Actions:

In March, 2006, the National Roads Authority (NRA) brought together over 250 specialists in engineering, environment and policy to discuss the approaches adopted by the NRA to protect the environment and mitigate unavoidable impacts in the implementation of the National Roads Programme.

“Building a Better Road Environment” was the NRA’s first ever national environmental conference where a series of best practice environmental planning and construction guidelines was launched by the Minister of Transport, Mr. Martin Cullen, T.D.

In addition to the series of best practice documents launched in March, 2006, the NRA published the following two best practice construction guidelines during the year:

· Guidelines for the Treatment of Otters prior to the Construction of National Road Schemes, 

· Protection and Preservation of Trees, Hedgerows and Scrub Prior to, During and Post Construction of National Road Schemes
The NRA continues to build on the development of its four-stage environmental integration model, which was adopted for the incorporation of environmental issues into national road scheme planning, construction and operation. During 2006, the NRA commenced work on a number of new environmental initiatives in a range of specialist areas.


(1) Development of an Environmental Operating Plan (EOP)

The NRA is in the process of implementing a system of documenting compliance with environmental commitments and requirements during the construction of national road schemes. This system involves main contractors engaged in the construction of national road schemes producing, implementing and maintaining Environmental Operating Plans (EOP’s). The key elements of such plans are the:

· Appointment of an Environmental Manger by the main contractor.

· Incorporation of environmental commitments and requirements.

· Outlining methods by which construction work will be managed to meet these environmental commitments and requirements.

· Documenting implementation of environmental commitments and requirements.

· Identification of environmental roles and responsibilities of the main contractor’s staff having regard to the contractor’s organizational structure.

· Incorporation of procedures for communicating with the public and within the main contractor’s organization.

· Incorporation of procedures for environmental awareness training.

· Incorporation of monitoring procedures and responses to the results of monitoring, where contractually required.

· Provision of a system of audit and review with regard to the effectiveness of the plan. 

The requirement for the main contractor to produce, implement and maintain such plans (along with details of the essential elements required of such plans) is currently being incorporated into national road scheme contract documents. Main contractors are provided with guidance with regard to the production, implementation and maintenance of such plans in the NRA’s Guidelines for the Creation and Maintenance of an Environmental Operating Plan (Draft, National Roads Authority, 2007). 

In response to the Environmental Noise Regulations (S.I. 140 of 2006), the NRA has undertaken noise mapping of road traffic noise levels on extensive sections of the network of national roads.  The initial phase of this work was completed in 2007.


(b) 
New Actions:

Guidelines: Procedures for the Assessment and Treatment of Geology, Hydrogeology, Hydrology and Geomorphology for National Road Schemes

The NRA recognizes that geology, hydrogeology, hydrology and geomorphology are important elements that require detailed consideration in road planning during the Constraints and Route Corridor Selection phases and the subsequent preparation of the Environmental Impact Statement.  In order to ensure that these different elements are dealt with efficiently during the different phases of national road scheme development, the NRA is producing new guidelines outlining how these assessments should be carried out. 

The geomorphology of Ireland has been strongly influenced by the effects of glaciation. The resulting features are evident across the midlands with the deposition of drift sheets (boulder clays, sands and gravels) on which the productive soils have developed. The drift is molded into drumlins, moraines and eskers interspersed with lakes and bogs. Water logging encouraged the formation of extensive peat bogs. Ireland is renowned as been one of the last places left in Europe with extensive blanket and raised bogs intact.

In the development of the national road network, there is the potential to impact on such geological features. However, with detailed planning, it may be feasible to avoid such features and where this is not possible, potential significant impacts can be minimized with appropriate mitigation measures.

Geology and hydrogeology are addressed as part of the soil and water categories listed in existing EIA legislation. Both may play a vital role in the protection of groundwater and surface water, a requirement under the Water Framework Directive. Groundwater will be afforded further protection on the introduction of the new Groundwater Framework Directive. The geological and hydro geological content of an EIS will detail the extent of investigative work and mitigation measures, as appropriate.

Environmental Impact Assessment Ecological Surveying Techniques For Protected Flora and Fauna:

In accordance with best practice for the planning of national road schemes, special consideration must be given to any species of flora and fauna that are protected by national, European Union (EU) or international legislation, or are considered to be rare and threatened in a national or international context.  For this reason, the possible presence of protected flora and fauna and their habitats, must be investigated at an early stage in the planning process for a proposed road scheme.

In 2004, the NRA published Guidelines for the Assessment of Ecological Impacts of National Road Schemes. The purpose of these Guidelines was to provide guidance on the assessment of impacts on the natural environment during the planning stages of national road schemes. 

In order to expand on the Ecology Guidelines and to focus on protected flora and fauna, the NRA commissioned the preparation of Guidelines on EIS Ecological Surveying Techniques for Protected Flora and Fauna which provide guidance on best practice specialist surveys to locate individual, groups or populations of protected species of flora or fauna within or adjacent to the route corridor of a proposed road scheme.  

More specifically, the Guidelines will provide for detailed site evaluation schemes and criteria for assessing the significance of likely potential impacts on protected flora and fauna, by primarily focusing on the provision of species-specific information on ecological survey work and monitoring.    

Ireland has a number of protected flora and fauna species, some of which are rare and have extremely localized and isolated distributions and for these reasons will seldom interact with proposed road schemes, while others due to their abundance and distribution regularly interact with roads. The Guidelines will provide detailed tabulated information which will indicate the relevant best practice surveying techniques, mitigation and/or compensation measures for protected species, especially those which require very specific and significant intervention to reduce any likely significant impacts.

Procedures for the Assessment and Mitigation of Cultural Heritage for National Road Schemes

In 2005, the NRA published Guidelines for the Assessment of Archaeological Heritage Impacts of National Road Schemes and Guidelines for the Assessment of Architectural Heritage Impacts of National Road Schemes. The Guidelines deal with the planning stages of national road schemes. 

The NRA is currently preparing Guidelines to provide a consistent approach to assessing the impacts of road schemes on cultural heritage at the route selection and EIA stages of project planning, and to designing, implementing and managing mitigation proposals. The guidelines will address the following subjects when assessing cultural heritage:

· Local History & Genealogy 

· Folklore, Memory and Oral History,

· Literature,

· Tradition,

· Tourism,

· Historical Geography,

· Physical Geography, and

· Natural History.

Development of an Auditing System for Proofing Environmental Impact Statements

The NRA is developing a proofing matrix to audit the incorporation of the NRA’s best practice planning environmental policy documents into the development of Environmental Impact Statements.  

The objective of the actions described above is to ensure that best practice is adopted for the integration of environmental issues into national road scheme development. The guideline documents will improve the overall ecological, architectural and archaeological value of road schemes. It is anticipated that the new landscaping techniques, which promote the use of native plant species in all treatments, will contribute significantly to biodiversity. The construction guidelines and the EOP will ensure compliance with relevant legislation and significantly reduce the potential for air, noise and water quality issues to arise at construction sites. In addition, the EOP will serve as an auditing tool to ensure that environmental mitigation measures specified in the Environmental Impact Statement are integrated into the construction of road schemes.  

 

As an example of the implementation of the guidance document for bats it might be noted that mitigation measures incorporated into the N18/N85 Ennis bypass project include the provision of new bat roosting, mating and hibernation facilities, as well as planting and underpass to guide bats to the new roosting location.

 

Road traffic noise on all national road projects will be mitigated, where feasible, as an integral element of the route selection process and, where appropriate, by using a range of reflective and absorbent noise barriers. 

The Construction guidelines, which provide guidance on how EIA mitigation measures should be incorporated into national road schemes, are proving to be of practical assistance for contractors. 

3. 
Progress against Indicators (where established):

	Indicator
	Baseline Position
	Latest Position

	
	
	


4.  
Taking account of the material presented under 2 and 3 above, what contribution is the Theme/Sub-Theme making to the promotion of the principle
5. 
Identify any issues arising that need to be drawn to the attention of the Managing Authority or other Departments.

	Priority
	Urban Development and Secondary Transport Networks



	Intervention/Theme
	3.  Public Transport



	Sub-Theme
	

	
	


1. Introduction

Removal of Speed restrictions at Portarlington

This work is part of the Removal of Speed Restrictions Programme which Iarnród Eireann is undertaking and which aims to improve speeds on the rail network to support the increased frequency on the Intercity services. The objectives in respect of the Removal of Speed restrictions at Portarlington are to facilitate an increase in the use of public transport on rail services through Portarlington and ensure a decrease in journey times in respect of services through Portarlington. Physical work in respect of the Removal of Speed Restrictions was completed at Portarlington in February 2008. 

2. Expenditure

See  Annex 1.

3. Performance Indicators

Targets as per table in the Implementation Plan.

	Class
	Indicator
	Baseline

2006
	Mid-term 

Dec ‘09
	Final 2013

	Output


	Journey Time

Dublin-Galway
	Average minutes

165 
	Average minutes

160 minutes
	Average minutes

158 minutes

	Result
	Additional services
	7
	10
	10

	Impact 


	Increased use of public transport
	1.5 million journeys
	
	


4. North-South Co-operation

N/A

5. Information and Publicity Requirements

The Department of Transport and Iarnród Eireann will comply with all Information and Publicity Requirements. 

6. Horizontal Issues

N/A at present. First evaluation timescale is December 2009.

7. Future prospects

Physical work in respect of the Removal of Speed Restrictions was completed at Portarlington in February 2008. Iarnród Eireann is currently taking delivery of 183 new Railcars for use on the national network, including on the Dublin-Galway line. Services are expected be introduced by on the Dublin-Galway line, via Portarlingon, by the end of 2008.

8. Any adjustments required

Physical work in respect of the Removal of Speed Restrictions was completed at Portarlington in February 2008.

9. Annexes

ANNEX 1

FINANCIAL EXPENDITURE

	Year
	Total Public Expenditure
	ERDF
	Exchequer
	Other Public
	Expenditure certified to Managing Authority at year end
	Private & other non co-financed

	
	1=2+3+4
	2 = 1*40%
	3
	4
	5
	6

	2007
	€5.907 million
	---
	€5.907 million
	---
	---
	---

	2008
	
	
	
	
	
	

	2009
	
	
	
	
	
	

	2010
	
	
	
	
	
	

	2011
	
	
	
	
	
	

	2012
	
	
	
	
	
	

	2013
	
	
	
	
	
	

	Cumulative
	
	
	
	
	
	


ANNEX 2

REPORTING TEMPLATE FOR HORIZONTIAL PRINCIPLES

Annual Reporting Template

1. Name of Theme/Sub-Theme:
Removal of Speed restrictions at Portarlington

2. What actions have taken place over the last year to incorporate the principle into the theme/sub-theme

Physical work in respect of the Removal of Speed Restrictions was completed at Portarlington in February 2008.
(a) Ongoing Actions:

(b) New Actions:

3. Progress against Indicators (where established): 

N/A at present
4.  Taking account of the material presented under 2 and 3 above, what contribution is the Theme/Sub-Theme making to the promotion of the principle

N/A at present
5. Identify any issues arising that need to be drawn to the attention of the Managing Authority or other Departments.

	Priority
	Technical Assistance



	Intervention/Theme
	1.  Technical Assistance



	Sub-Theme
	

	
	


1. Introduction

The Technical Assistance Priority is a stand-alone priority administered by the B.M.W. Regional Assembly as Managing Authority.  It is a priority which applies across the entire Operational Programme and consequently, is not part of the suite of themes designed to contribute directly to the achievement of the specific objectives of the Operational Programme. The total technical assistance budget for the duration of the Operational Programme is €10,897,096. 

Under this priority, funding is provided to cover programme wide costs in relation to areas such as preparation, management, monitoring, evaluation, information and control of the Operational Programme together with activities to reinforce the administrative capacity for implementing the Funds.  

2.
Expenditure

Technical Assistance

Cumulative Expenditure from 1st January 2007to 31st December 2007

	
	Total Programme Spend
	EU Structural Funds

	Expenditure
	.120733
	.048293


Note:
The expenditure above represents expenditure incurred by the Regional Assembly only. Other expenditures incurred in respect of Publicity, Audit, IT system, Regional authorities etc., have not yet been quantified and are therefore not included.
3. Performance Indicators

	Indicator Class 


	Indicator


	Baseline


	Final Target (2013) 


	Out-turn to 

December 2007

	OUTPUT


	Number of Monitoring Committee Meetings held 


	0


	7*

	1

	
	Number of Evaluations & Studies conducted 


	0
	3
	0



	
	Verification Audits & Closure Audits 


	0
	7
	0



	
	Number of annual publicity events 


	0
	7
	1

	RESULT


	% Achievement of Physical and Financial Targets 


	0
	100%
	N/A


*  Additional Monitoring Committee meetings will be held where it is deemed necessary




NUIG





Marine Institute





Capital Grants 


(U na G)





Hatchery 


Re-circ system


Cage Farm





BIM


(Experimental Equipment)





Live food system 





Post-doctoral Fellowship





Capability building


Review state of art


Pilot production








AquaReg





Technology transfer


Process development


Optimise  Re-circ technology


Weaning


Water quality


Support staff


Larval health





Infrastructure


Management Support Staff








BIM





Experimental equipment





UnaG





TMT





Project costs


Support staff


International Co-op


Technology transfer








AquaReg





Irish Cod 


R & D


Cod Management Group 








Post Doc


Running costs


Pilot rearing





Infrastructure


Support Staff
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� Central Bank (2008) Quarterly Bulletin: 2008 Q2.


� ESRI (2008). Quarterly Economic Commentary. Spring 2008. 


� CSO (2008). Quarterly National Household Survey, 2007 Q4.


� CSO (2008). Quarterly National Household Survey, 2007 Quarter 4.


� This is a sum of Total Early Stage Entrepreneurs & Established Firm Entrepreneurs


� Regional level data provided by Chambers Ireland upon request. 


� http://www.marine.ie/home/SeaChange.htm


� � HYPERLINK "http://www.marine.ie/home/funding/ndpfunding/FundedProjects/PostDoctoralFellowships.htm" ��http://www.marine.ie/home/funding/ndpfunding/FundedProjects/PostDoctoralFellowships.htm� 


� � HYPERLINK "http://www.marine.ie/seachange" ��www.marine.ie/seachange� 


� PMS Report N109 “Key and Secondary Indicators Summary – Key no 3, Secondary Indicator no 6” 1/1/07–31/12/07, printed 18/03/08 plus baseline figure


� PMS Report N110 “National Development Plan Performance Indicators – Key no 9” 1/1/07–31/12/07, printed 18/03/08 plus baseline figure


� PMS Report N117 “National Roll Up Summary” 1/1/07–31/12/07, printed 25/03/08


� PMS Report N110 “National Development Plan Performance Indicators – Key no 4” 1/1/07–31/12/07, printed 18/03/08 plus baseline figure


� PMS Report N109 “Key and Secondary Indicators Summary – Key no 3, Secondary Indicator no 6” 1/1/07–31/12/07, printed 18/03/08 plus baseline figure


� PMS Report N109 “Key and Secondary Indicators Summary – Key no 3, Secondary Indicator no 6” 1/1/07–31/12/07, printed 18/03/08 plus baseline figure


� PMS Report N117 “National Roll Up Summary” 1/1/07–31/12/07, printed 25/03/08


� PMS Report N109 “Key and Secondary Indicators Summary – Key no 3, Secondary Indicator no 6” 1/1/07–31/12/07, printed 18/03/08 plus baseline figure


� As the Sports Capital Programme is an application based scheme, funding of any facilities in hubs and gateways is dependent on receipt of a suitable application that meets all the terms and conditions of the scheme.  As funding is limited this is a competitive process and an application from a gateway or hub meeting the minimum standards may not be guaranteed funding.


� Dependant on 2 factors: receipt of a successful applications from other Hubs and Gateways and the applicant meeting all the terms and conditions that would allow draw down of allocations.


� Facilities funded under this sub-measure always  provide for a range of sports, such as basketball and netball, which traditionally have high levels of female participation.






